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HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISSIONERS

REGULAR MEETING
Meeting Date: Tuesday, November 26, 2024 Location: 2800 Aldine Bender Road
Meeting Time: 10:00 a.m. Houston, Texas 77032
Posting Date: Tuesday, November 19, 2024 APPROVED
Harris County ESD #1
AGENDA Board of Commissioners
1i; Call to order
2 Moment of Silence and Pledge of Allegiance ! ¢ o
3. Roll Call of Commissioners NOV 30 22k 5
1 . e/
4. Adoption of agenda V' PresidentZRZZ, YT 7/
5. Open Forum o ’/”//m"!
6. Ope_n Comments -from the Board of Cqmmls-sloners Secretary; ﬁ ”MJHJS“V
7. Review and possibly approve all Meeting Minutes WWCL i
8. Report from Building Committee S
9. Possible action on Building Committee report
10. Discuss and possibly approve the Morton Accounting Services” monthly report and authorize payment of bills
1. Possible action on The Morton Accounting Services’ monthly report
12. Harris County Emergency Corps Report (JH)
13. Possible action on Harris County Emergency Corps Report
14, Adjourn to closed session
a. Meeting closed for the purposes to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public employee, up to and including Commissioners, Executive
Director, Director(s) and potential appointees to the Board of Commissioners - Tex. Gov't Code §
551.074(a) (1).
b. Confer with attorney re: pending or threatened litigation - Tex. Gov't Code § 551.071(1) (A).
c. Receive advice from attorney regarding legal issues - Tex. Gov't Code § 551.071(2).
d. Discussion regarding the purchase, exchange, lease, or value of real property - Tex. Gov't Code §
551.072.
15; Possible action on closed session
16. Announce next Board meeting TS
17. Adjourn e ROV . Py
HARRIS COUNTY EMERGENCY SERVICES "I; -

DISTRICT 2 -y

g
"I-""/ ;

Caryn Papantonakis xS
Attorney for the District SEAL

*Persons wishing to speak before the board may speak one time only and will be limited to 5 minutes per speaker

00094533
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APPROVED
Harris County ESD #1
Board of Commissiocners

Harris County Emergency Services District 1
2800 Aldine Bender Road
Houston, Texas 77032
Page 1 of 2

NOV 26
v President:

Secretary:@lf&'ga %/%\_
HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISSIONERS
REGULAR MEETING
MINUTES - October 22, 2024

~

Call to Order: Shirley Reed called the meeting to order at 10:00 am.

Moment of Silence and Pledge of Allegiance: Shirley Reed called for a moment of silence and followed
with the Pledge of Allegiance at 10:01 am.

Roll Call of Commissioners: Present at call to order were HCESD-1 Commissioners: Vice President
Shirley Reed, Treasurer Fred Scibuola, Asst. Treasurer Pete Serna, Secretary Virginia Bazan, and Melissa
Morton with The Morton Accounting Services along with Legal Counsel Caryn Papantonakis. Also present
were Harris County Emergency Corps (HCEC) personnel: President Jeremy Hyde, Vice President of
Operations Heath White, Vice President of Administration Keir Vernon, and Executive Administrative Asst.
Michelle Sterling along with Legal Counsel Mark Smith. Guests present were Vince Grainger with AG/CM and
Dennis Busby with Construction Masters. President Cathy Sunday was not present.

Adoption of Agenda: Fred Scibuola made a motion to adopt the agenda as presented. Motion carried.

Open Forum: None.

Open Comments from the Board of Commissioners: None.

Review and possibly approve all Meeting Minutes: Motion to approve all meeting as presented was made

by Fred Scibuola. Motion carried.

Report from Building Committee: Vince Grainger stated that Station 93 should be completed mid-
November 2024. Dennis Busby is attempting to get Fire Marshall inspection completed the first week of
November. The flooring and interior finish-items are being completed along with the punch list. Mr. Grainger
has made it clear that Station 96 is delayed. Jeremy Hyde said we are needing a waiver for the electricity as
the that is what is holding up the project. Mr. Busby needs Harris County Engineering to release permanent
power. If we cannot get power, Willie Sanders will be providing generators as needed. The pond issue should
be completed by the end of the year. The design team along with Alpha has decided to eliminate the wall.
There are 2 spots that are holding water so they are adding a pipe and will add a Geotech liner and gravel it.
All parties involved are in agreeance that this is the best solution. There will be a galvanized ladder added for
maintenance and/or emergency access.

Possible action on Building Committee report: None.

Discuss and possibly approve change orders for future Stations 93 and 96: Tabled. Motion to table the

approval for change orders until November 26 was made by Fred Scibuola. Motion carried.

info@hcesd-1.org
Phone: 281-449-3131
Fax: 281-227-3335
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20.

Discuss and possibly approve The Morton Accounting Services' monthly report and authorize

payment of bills: Melissa Morton gave the report as follows: At the beginning of September, the Harris
County Emergency Services District No 1 (HCESD No 1) beginning Operating Fund Balance was
$16,683,280. During the month, HCESD No 1 received $121,139 in revenue — the majority of which came from
Texas Class Interest. HCESD No 1 processed $2,307,162 in disbursements during the month. 94% of this
balance is payments to HCEC for monthly services ($1,844,213) and to Construction Masters ($328,515) for
Building improvements. The ending balance as of September 30, 2024 s $14,497,258. During September, the
opening balance for the Texas Class Prime Investment account was $16,566,669. We received in interest
$36,839 from the Prime General Texas Class account, $31,5689 from the Gov HCESD#1 account, and $300
from the Gov Capital Project account. The ending interest rate was 5.2917% for Texas Class Prime and
9.1057% for Texas Class Gov. The ending balance for September was $14,435,378. The invoices pending
board approval total $2,178,754. Motion was made by Fred Scibuola to approve The Morton Accounting
Services' monthly report and authorize payment of bitls. Motion carried.

Possible action on The Morton Accounting Services’ monthly report: Motion to approve future payment to
MUD District up to a maximum of $373,780.00 pending approval by Jeremy Hyde and Melissa Morton was
macde by Fred Scibuola. Motion carried,

Discuss and possibly approve 2025 budget: Melissa Morton stated that there are not many changes from

last year to this year. The estimated beginning balance is $5,974,844. The estimated total income is
$25,770,269.58. Audit fees were increased by 9%. Total contract services are $319,000 and outside contract
services is budgeted higher than prior year, Operations is budgeted at $29,550. Motion to approve the 2025
budget was made by Pete Serna. Motion carried.

Discuss and possibly approve 2024 Tax Rate: Motion to approve the tax rate of 0.084477 was made by

Pete Serna. Motion carried,

Harris County Emergency Corps Report: HCEC report was given by Mr. Hyde as follows:

* HCEC responded to 2531 911 calls this month, compared to 2568 in the previous month,
Respaonse time is 8:50.

*»  Dr. Decker and one of our medics were deployed with Texas Task Force 1 to the Hurricane in
Florida and North Carolina.

¢ HCEC is hoiding Trimester CE next week. All credentialed medical providers are required to
attend.

* HCEC attended the Regional Preparedness conference and heard a speech on the after-action
report of Hurricane Beryl,
The Department of State Health Services renewed the EMS license for HCEC until 2026.
Vehicle Accidents last month: 2 (minor)

* Vehicle Maintenance Reports last month: 16

Possibie action on Harris County Emergency Corps Report: None.
Adjourn to closed session: Nona.

Possible action on closed session: None.

Announce next Board meeting: The Regular Board of Commissioners meeting will be held on Tuesday,
November 26, 2024 at 10:00 am.

Adjourn: Pete Serna made a motion to adjourn. Motion carried. Meeting adjourned at 11:12 am.



Harris County Emergency Services District 1
2800 Aldine Bender Road

Houston, Texas 77032

Page 1 of 1

HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISSIONERS
SPECIAL MEETING
MINUTES - October 22, 2024

Call to Order: Fred Scibuola called the meeting to order at 9:30 am.

Moment of Silence and Pledge of Allegiance: Pete Serna called for pledge of allegiance and a moment of

silence at 9:30 am.

Roll Call of Commissioners: Present at call to order were HCESD-1 Commissioners: Vice President Shirley
Reed, Treasurer Fred Scibuola, and Asst. Treasurer Pete Serna. President Cathy Sunday and Secretary
Virginia Bazan were not present.

Adoption of Agenda: Shirley Reed made a motion to adopt the agenda as presented. Motion carried.

Open Forum: None.
Public hearing on proposed tax increase: The Proposed Tax rate is 0.084477. There were no public

attendees or comments.

Adjourn to closed session: None.

Possible action on closed session: None.

Adjourn: Fred Scibuola made a motion to adjourn. Motion carried. Meeting adjourned at 9:50 am.

APPROVED
Harris County ESD #1
Board of Commissioners

V' President:

Secretary:m%r (R

info@hcesd-1.org
Phone: 281-449-3131
Fax: 281-227-3335
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HCESD 1 - EMS STATION #93
MONTHLY STATUS REPORT
PERIOD: 11/1/2024 - 11/30/2024

This is a status summary for HCESD 1 — EMS Station #93 for the period referenced above. This Report
may include information that has become available prior to issuance of this report. Information presented
within this report is a general indicator of the progress and performance on the project.

OWNER: " Harris County ESD #1 . POINT OF CONTACT: * Jeremy Hyde
DESIGN/BUILD TEAM: = Construction Masters POINT QF CONTACT;  Dennis Busby
ORIGINAL CONTRACT ~ 10/1/2024 ORIGINAL CONTRACT:  $3,200,000.00
COMPLETION; .

CURRENT CONTRACT . 10/1/2024 CURRENT CONTRACT: - $3,187,599.98
COMPLETION: ' o

DAYS EXTENDED: 0 DELIVERY METHOD:  Design-Build

PROJECT HEALTH INDICATOR

| METRIC _ | POOR ATRISK [ AVERAGE | GOOD | EXCELLENT
SCHEDULE: X T
BUDGET:
QUALITY:

Page 1 of 5
11/24/2024
HCESD 1 - EMS 93 - AGCM Monthly Status Report 11-24
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Summary of Work During this Period

1. Interior Buildout
a. Install appliances - Completed
b. Polish apparatus bay concrete - Completed
c. [Final inspections — Completed

d. Punchout — In Progress

Project Schedule Review -

1. Milestones Achieved to Date
a. Receipt of permits — 9/23

b.- Mobilization - 10/23

¢. Demolition of existing structure — 10/23
d. Pour foundation — 12/23

e. Structural steel erection — 2/24

f.  Complete sitework — 4/24

g. Complete building exterior — 9/24

h. Energize building — 10/24

i. HVAC startup 10/24

j.  Complete building interior — 11/24

k. Substantial Completion — 11/24

2. Milestones Anticipated Next Period
a. Punchout and Final Completion — 12/24

3. Schedule Performance (Baseline vs Actual)

Substantial Completion was dated as 11/6/24 (attached), This is after the 10/1/24 contractual
substantial completion date. Punch list items are in progress of being completed and a re-
walk of these items is scheduled for 12/4/24. Close-out documents are in the process of being
compiled for turnover to the owner.

Page 2 of 5
11/24/2024
HCESD 1 - EMS 93 - AGCM Monthly Status Report 11-24
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Budget Status
1. Contract Status
a. Original Coniract Value; $3,200,000.00
b. Approved Change Orders: (812,400.02)
¢. Current Contract Value: $3,187,599.98
d. Amount Completed and Stored to Date (incl. retainage): $3,104,096.25
e. Percent Complete to Date: 97.38%
2. Change Orders
a.  Approved Change Orders ($12,400.02)
b. Pending Change Orders $2,227.37
¢. Denied/Declined Change Orders $0.00

3. Commenis
CPR 7 was recently submitted in that amount of $2,227.37. Additional costs are included
for additional island backsplash tile per an island design change and for a corrected
dedication plaque. Credits are included for the acceptance of the current finish of the
apparatus bay trench drain grates and the current state of the refrigerator.

Construction Quality

1. Non-conforming work this period

a. The initial polished concrete finish in the apparatus bay did not meet expectations. This
was likely due to a combination of the original slab finish and improper procedures done
by the polishing subcontractor, These issues have since been remedied and the finish was
redone.

2. Critical Observations

8. This Period:

i. Observation of interior finish material installations
ii. Punchout and final inspections
iii. Owner training
b. Anticipated next Period:
i, Completion of punch list items
ii,  Owner occupancy and closeout

3. Comments
In general, quality has been per plans and specifications.

Owner Action Items

1. Approval of the Substantial Completion document (attached).
2. Approval of CPR 7 (attached).

Page 3 of 5
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Photos

11/19/24 Apparatus bay
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11/19/24 Kitchen area
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HCESD 1 - EMS STATION #96
MONTHLY STATUS REPORT
PERIOD: 11/1/2024 - 11/30/2024

This is a status summary for HCESD 1 — EMS Station #96 for the period referenced above. This Report
may include information that has become available prior to issuance of this report. Information presented
within this report is a general indicator of the progress and performance on the project.

OWNER: Harris County ESD #1 POINT OF CONTACT:  Jferemy Hyde
DES‘IGNJ‘B’U?I_LD TEAM; Construction Masters POINT OF CONTACT: . Dennis Busby
ORIGINAL CONTRACT ~ 10/1/2024 : ORIGINAL CONTRACT: - $3,719,000.00
COMPLETION: :
| CURRENT CONTRACT 10/1/2024 . CURRENT CONTRACT: $3,912,548.08
COMPLETION: - o :

DAYS EXTENDED: 0 DELIVERY METHOD:  Design-Build

PROJECT HEALTH INDICATOR

| METRIC ATRISK | AVERAGE | GOOD | EXCELLENT
SCHEDULE: | o 8

 BUDGET: oo

QUALITY: X

Page 1 of 5
1172472024
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Summary of Work During this Period

1. Sitework

a. Continued pond de-watering — In Progress

Project Schedule Review

1. Milestones Achieved to Date
a. Receipt of permits - 9/23
Mobilization/contractor move-in to existing building - 10/23
Pour foyndation - 11/23
Siructural steel erection — 2/24
Demolition of existing structure — 3/24

he o e o

Complete building exterior — 10/24

2. Milestones Anticipated Next Period
a. Pond redesign permitting approval and construction start — 12/24

3. Schedule Performance {Baseline vs Actual)

The detention pond redesign drawings were submitted for permitting approval in October,
with approval anticipated in December. The pond re-work is anticipated to begin soon after
approval in December. The MUD watermain construction is anticipated to begin in early
January. After permitting approval is received, Construction Masters will issue an updated
schedule, but currently they are anticipating building completion in March, There are many
variables related to the eventual completion including County permitting, the MUD district,
Centerpoint, etc. that could cause this estimated scheduling to change. AGCM will continue
to monitor this closely.

Budget Status

1. Contract Status

a. Original Contract Value: $3,719,000.00
b. Approved Change Orders: $193,548.08
¢. Current Contract Value: $3,912,548.08
d. Amount Completed and Stored to Date (incl. retainage): $3,551,682.51
e. Percent Complete to Date: 90.78%
2. Change Orders
a. Approved Change Orders $193,548.08
b. Pending Change Orders $113,502.32
¢. Denied/Declined Change Orders $0.00
Page 2 of 5
11/24{2024
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3. Comments

8. CPR 6 Pond Changes — This CPR has been recently revised to include a geogrid product
in place of the soil stabilization and to improve the logistics of construction of the pond
changes. The de-watering portion of this CPR has also been revised to reflect the work
being performed by Construction Masters. Once de-watering is complete, Construction
Masters will submit a final proposal, reflecting the de-watering work needed.

b. CPR 7 - Additional costs are included for additional island backsplash tile per an island
design change, flooring changes per owner direction, sod installation for erosion control
on the sides of the building, and for a corrected dedication plaque. Credits are included
for the acceptance of the current finish of the apparatus bay trench drain grates. An
additional cost is also included for damage done to the underground lightning protection
by Centerpoint Gas, which AGCM is currently following up on submitting a claim to
Centerpoint in order to have them cover this cost potentially.

Construction Quality

1. Non-conforming work this period
a. None

2. Critical Observations
a. This Period;

i, Observation of pond conditions and de-watering
b. Anticipated next Period:

i. Continued observation of pond conditions and de-watering

ii. Pond re-construction

3. Comments:
In general, quality has been per plans and specifications.

Pending Issues

1. MUD watermain installation — See above explanation in the Project Schedule Review.
2. Detention pond — See above explanation in the Project Schedule Review and Budget Status.

Owner Action Items

1. Approval of CPR 7 {attached).

Page 3of 5
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Photos

11/21/24 Exterior progress
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11/21/24 Pond de-watering status
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ONSTRUCTION

JVIASTERS

JOF HOUSTON, INC.

P.0. Box 1587 — Pearland, Texas 77588 —281/997-2640 - Fax: 281 / 485-4702.

Change Proposal Request

Project: HCESD No | EMS Stations 96

Date: 11/11/2024

Change Proposal No: (6 — Pond Changes
To: AG/CM Inc

Attn: Vince Grainger

Construction Masters proposes to make the following changes to the original scope for work for the

HCESD No 1 EMS Stations 90:

Texas Civil $ 20,522.00
CM Dewatering 9/9 to 11/11 S 10,455.30
Mics. Specialties § 5,350.00
Subtotal 5 106,327.30
OH&P § _

Additional Bond Premium (2.5% up to $100K; 1.5% up to $500K) S 1,594.91
Total Change Proposal Request [ 107,922.21

Scope Changes:
1, Pond per new drawings dated 10/23/24
2. Ships Ladder
3. Dewatering — CM T&M from 9/9 to 11/11.

Attached Quotes: Texas Civil, CM and Mics Specialties.

Note: Additional T&M billing for dewatering maybe required before project is complete.

Dennis Busby
Construction Masters of Houston, Inc

www.cmhou.com




TEX &S CIVIL CONSTRUCTIOR LLC

CONCRETE UTILITIES EARTH WORK

713857 5167

1110712024

Atin- Dennis Busby/ Construction Masters of Houston
Ref- Additional work order EMS #96

Wea at Texas Civil Construction are submitting the following Additional Work Order to your
company, Construction Masters of Houston, for the project referenced above. Price inciudes
costs for all labor, mataerials, equipment and trucking to complete the scoped of work listed
below,

Excavate bottom of pond to achieve new proposed grades. Haul off spoils..
Excavate for perforated plpe. Haul off spoils.
Place fitter fabric, 10" pipe with:boct and drain rock. Tie into inlet.
Place geo fabric {2 relis) and drain.rock {160 tons) throughout the bottom of pond (3410
gq i} compaoted Thickness and finish grade per revised plan.
5 Removal of approximately 70" of wall for repair
a. Excavate behind wall in 3 coarse increments removing block, set aside for future
use, gravel, sand and geo grid. Haul off spoils. E
b. Reamove and replace soil at footer void with Portland cemeant mix.
B. Install pond wali per new layout.
a. Wall to be installed per Keystone shop drawings.
All spoils from excavation to be hauled off (80 icads)
60 loads clean sand, 160 tons pea gravel and 20 tons crushed gravel to be hauled in
5 pallets of block, 4 rolls geo grid and 2 rolls geo fabric will be needed.
Month rental for excavaior, skid steer and compaction equipment
Instail Fabgrid per pian. '
Trucking and hauling for all aggregate materiais. -

el e

@ @ a0 T
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TERAS

TEXAS CIVIL CONSTRUCTION LLC

CONCRETE UTILITIES EARTH WORK
CONSTRUCTION

Houston Tx, 77040 ) ' ' S 7138576197
Cost Breakdown-

1 month 308 excavator rental- 5,250
3 weeks 259 skid steer- 3,150

1 menth rolier- 3,675

Diesel- 500-gallon Moffit- 2,500

60 loads clean sand- 11,175

12 loads pea gravel- 10,800

160 tons of gravel- 8,700

5 pallets Regal Stone- 2,500

. 70 loads haul off- 7,000,

10. 18 fons crushed gravel- 750,

11. 4 rolis filter fabric- 3360

12. 4 rolis geo grid- 1800

13. 3 Rolls of Fabgrid - 3,200

14, Materials for inlet/ pipe- 1800

Total- 66,360

@ Ne O wh S

w0

Labors 30,000
Credit back for 834 sq ft pond concrete-5838.

Total to complete- 80,522,

Mike Schroeder TCC



(7
S 9 Wiscellancows Specialties, Tne.
P.0. BOX 2401 | SPRING, TX 77383

(281)351-1177 | FAX (281)361-1144

DATE: 10/1/24
re: Misc Steel
proJEcT: ESD #1 Station 96

Attn: Dennis arcHITECT: Martinez

Construction Masters

ADDENDA:
We Propose To Furnish Material Only Cutlined As Follows:

Station 96

15' - Galvanized Ships Ladder

Total Add..............$5,360.00

EXCLUSIONS AS FOLLOWS:

a. ERECTION [ Je [
b. SALES TAX [t [ ]
¢. PIE STAMPED DRAWINGS []e. [«
d. TESTING OF ANY KIND L L]



EMS 96 Dewatering T&M

Amazon

Amazon

Lone Star Staffing

Lone Star Staffing

Sunbelt

D&D/Texas Civil

CM - Juan Total Hours @ $31.00
CM - Saul Total Hours @ $37.00
Lowes

Lowes

Lowes

Northern Teol

28
26

1,096.22
299.80
852.00
761.60

3,624.52
205.68
808.00
862.00
157.18
371.55

60.68

1,248.07

10,445.30

From 9/9to 11/11



Amazoncom - Order 112-9271201-7809864 hepsifwww.amazon.com/gp/essiswnmary/printhrni?order D=1 12-..
amazencony

Diopails for Grdor FE20-02710001- 78098061
Frint this page for your records,

Ordar Placed: Septambar 17, 2024

P number: EMS 98

Amazoineom ordar numbers 112-9271201-7009864
Ovdor Yolal: $1,0946,22

Not Yeb Shipped

Items Ordoced Price
1 af: Rubher Tese Ball Pipe Plug; Miti-Size Tast-Ball Plug: Test-Ball Paetmatic Plug (12/n 30cmy) $178.59
Sok byt jiflong- {sefar prafiz)

SBugphiad by: Dlher

Candilon: Now

1 oft Acquaer 1HP Shallow/Deap Wall Jet Fump, Cast Irars Convartibla Pump with Efector Kit, Well Depth Up to 256t or 90f, 1151/230V £205.92
Bual Voltage, Autamiolic Presswre Switch

Sok! by: Darlak {selfer profla)

Suppfied by Other

Bustivass Brioe

Condithin New

3 of: Sinunong 1721-1 G Heavy Duly Well Palnt, 1-1/4 in, 60 Ga, 30 In Pipe Length, Staliess Steel, Galvanized 84,15 i
5ol by HardwareUSA (saliar profita) Y
Suppkad by Other

Hushness Prica b

Condiion: New

3 i Sirunans 946 1-1/4" Drive Cougling $16.79
Sekl by: Bvenu {selar profia}

Supphed by; Other

Canditlon: Mevw

3 oft Sirenons 1695 Malleable Polnt Well Drive Cap, 1-1/4 In 19,64
Hokf by: Estduy Tading (sel2r profila)

Suuppled by: Other i
Husinesy Price

Conditlon: Maw

1 oF: BY Bika Pump Gut of (irable Steel - Blovela Pamp 160 PST oh Pressures, Bike Tive Pump 17/24 inch Smart Valve Head, Schradar $20.98
Bike Purop Automatically Revarsibla Prasta & Schradar, Gall Pump

Sod by: DiapakUSA (selkr pronis)

Supplied bys Other

Huslinaas Price

Cordiion: New

1 of: Rubber Test Aall Pipe Plug; Multi-Size Tast-Ball Plig; Test-Ball Pasumatic Plug (19.7in 50cm) $328.09
Sk by: BI0Ng. (SRR profieg

Supphied by: Other

Cordiion: Nev/

Shipping Addvess:

Dannls Busty

21175 STATE HIGHWAY 249 # 431
HOUSTOMN, TX 77070~1655

United Statas

Shipping Speed:
FREE Prime Delivery

Payment information

lof2 9/17/2024, 1:41 PM




\mazon.com - Order 112-341392.6-0674609 . about:blaul

| nf?

BITHRGIT

Sz et

1 ) bm.

Datails for Order #112-3413926-0674609
Print this page for your records.

Order Placed; September 9, 2024
PO number: EMS 95

Amazon.com erder number: 112-3413926-0674605
Order Total: $299.80

Not Yet Shipped

Tteins Ordered Price
2 oft 6699 Sump Pump Submersible 7006GPH Powerful Water Purnp for Pool Dralning 1.5HP Stalnfess Steef Utillty Pump with Float Switch $118.95

16FT Power Cord for Flooded House Sump Pit Porid Remove Water SUB 70005
Sold by: VOLCANORBUY (seller profiia)

Supplied by; Other

Husinass Prica

Conditian: New

2 of: 6699 Heavy Duty Discharge Hose PVC Lay Flat Water Tubing with Clamps Easy to Use Weather and Burst Resfstant for Pools 1-1/2" 429,95
ID x 5OFT Drainaga Kit

Sel by: VOLCANORBUY (seller profiie}

Supplied by: Qther

Buslnass Price

Conditlon; New

Shipping Address:

Manny Zuniga

22796 BURRELL WINGATE RD
BEAUMONT, TX 77705-9188
Unlted States

Shipping Spead:
FREE Frlme Dallvery

Payment information
Payment Method: Item(s) Subtolai: $299.80

Mastercard ending In 1313 Shipping & Handiing: $0.00

Biliing addrass Total before Lax: $299,80

Marjl Carns Estimated tax to be collected:
PO Box 1587
pearland, TEXAS 77588 . drand Totall

United States

To view the status of your arder, return to Qrder Surmmary.

Condkkons of Usa } Privacy Notke © 1996-2024, Amazon.com, Inc. or his alfiiates

Have an idea to help us improve? Send feedback »

Getto Know Us  LetUsHelp You  Work with Amazon  Business Solutions  Business Settings  Buy For Your Business

Careers Customer Service Selt on Amazon Business Amazon Business app Add people Buy wholesale
Blog 4 Shipping Rates & Amzzon Business Simplify Your Today's Deals

-~
About Amazen Policles Solutions Reporting Ay Agatn
Sustalnabllity Business FAQ Manage Suppliers Bilting & shipping PPE far Work
DPross Cnter Contact Us Purchasing Systems ?g?:ﬁf& 3;'%1{ Andyets Request for quote

Amazon Business Card

Investor Relatlons

9192024, 1:47 PM




Remitt to:

P.O. Box 154489
Irving, Tx 75015

Lone Star Temp Services, Inc,

: Invoice Date:
Bill To: Invoice Numbenr:
CONSTRUCTION MASTERS OF HOUSTO Customer Number:
ACCOUNTS PAYABLE Our Reference #:
PO BOX 1587 P;gg ih;
PEARLAND, TX 77588 AN

Invoice Due Date:
Tarms:

10/7/2024 - 10/13/2024

To ensure proper credit, please yeference our invoice number with your payment

Office: 713-453-5700 « Fax: 713-463-5710

10/13/2024

119809
CONMAS
2,609

1

102372024
Mot 10

Lyrs Qe

Employee Work # Date HoursType BillRate Amount
RUBALCAVA, JOAQUIN 580974 10/13/2024 32.000 Reg $23.80 $761.60
TotalHrs: 32.00 Total Due:

ol
W) AP




Itemitt to:

Lone Star Temyp Services, Inc,

1.0, Box 154489
Irving, Tx 75015

) k I'.
Office: 713-453-6700 e Fax: 713-463-5710

i te:
Bill To: Ir'wmce Date; 10/6/2024
Invoice Number: 119745
CONSTRUCTION MASTERS OF HOUSTO Customer Number:  CONMAS
ACCOUNTS PAYABLE Our Reference #: 2,609
PO BOX 1587 Pa 1
PEARLAND, TX 77588 e
Invoice Due Date: 10/16/2024
Terms:  Net10
) 9/30/2024 - 10/6/2024
! EWS 9
' To ensure proper credit, please reference our inveice number with your payment ,f,:‘
Employee Work # Date HoursType BillRate Amount
GONZALES, JOHNPAUL 581124 10/6/2024 8,000 Reg $23.80 $190.40
HERNANDEZ, VICTOR TOMAS 107672024 8.000 Reg $23.80 $190.40
LOPRZ, JUAN A 581144 10/6/2024 8.000 Reg $23.80 $190.40
RUBALCAVA, JOAQUIN 10/6/2024 16.000 Reg $23.80 $380.80
TotaiHrs: 40.00  Total Due: $952.00
ol
;M*Mf

ﬂ)wawl
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INVOICE
SEND ALL PAYMENTS TO:

SUNBELT RENTALS, INC.
PO BOX 409211
ATLANTA, GA 30384-9211

D@? ehvl=m 10/24/24

gijizgég%:;? PAGE 1 of 1

INVOICE TC ,4/ RECEIVED BY CONTRAGT NO.
ZUNIGA, MANNY 160533375
1oz~ 2211 - 2240 PURCHASE ORDER NO.
i CONST MASTERS OF HOUSTON
—_— & Po BOX 1887 EMS96
PEARLAND, TX 77588-1587 ERNO.
10- CONST MASTERS OF
JOB ADDRESS BRANCH
CONST MASTERS OF HOUSTON
2947 WASHINGTON DR TOMBALL TX PCL029
HOUSTON, TX 77038 3320 29003 STATE HIGHWAY 249
frr . - TOMBALL, TX 77375
409-988-6837 e .%.’fj‘ o 832-761-8664

QTY EQUIPMENT # ' min Day Week 4 week Amount

1.00 7,500L.B MINI EXCAVATOR 435,00 435.00 1295.00 2750.00 2750.00
10119512 Make: BOBCAT Model: E32 Ser #: B3Y112665
HR OUE: 2079.415 HR IN: 2085.845 TOTAL: 6.430
Toot
1.00 24" COMPACT EXCAVATOR BUCKET N/C
smooth
Rental Sub-total: 2750.00
SALES ITEMS:
Qty Item number

1 TXHEITL10292023 5.16
TX UNIT PROPERTY TAX
1 DLPKSRCHG 66.50
TRANSPORTATION SURCHARGE
1 ENVIRONMENTAL 54.62
2133xx%000 ENVIRON/HAZMAT/DIS
DELIVERY CHARGE 199.00
PICKUP CHARGE ) 190,00
. QTY EQUIPMENT # Day week 4 week Amount
' BILLED FOR FOUR WEEKS 10/0
Eguipment. Service, Guaranteed. 3,256.28
REMIT TO: 268.24
SUNBELT RENTALS, INC. NET 30
PO BOX 409211 Involoes not puid within 30 days may he subject 1o a 1-%4% f@\ 3,524.52
ATLANTA, GA 30384-9211 per month charge, [ ;

4 WEEK BILL

AIMBEE HEASTRUP aimee.heastrup@sunbeltrentals.com




Invoice

y - Involce # 34030
Water, Snaitary, Drainage Plpe &
Pro-onat Uiy Products Inv. Date 10182024
P.O. Rox 1057 Oitice: 892.482.2485 -
Spring, TR 77888  Pua  832.482.2486 Ship. Date 10182024
Bill To Ship To
Texas Civil Construction, LLC 2947 Washington Dr
12 Donys Court Houston, Tx 77038
wHouston, TX 77040 shatt,  Mike 713-857-6197
Moy
= 22
Tetrms Rep Via P.O. Numbar Delivery Ticket # Profect
Net 30 TOPG D & D Supply 42715 EMS#06
Quantity ‘Desctiption Price Each Amount
STORM
20| 18" HDPE Storm Seal Pipe 9,60 190.00T
Subtotal $190,00
Sales Tax (8.25%) $15.68
It Not Paying Tax Flease Sand Tax Exempt Certificate with Payment Total $205.68

I ASERVICE CHARGE AT HIGHEST LEGAL RATE WILL BE ASSESSED ON PAST DUE ACCOUNTS AND REASCNABLE ATTORNEY'S FRES IF ACCOUNT IS PLACED FOR
{ COLLECTION




Construction Masters Employee Time Sheet

Name: JUAN
Pay Period 0/23/24 - 9/29/24
Day | Date Job Name Hours
Monday | 9/23/2024 EMS 93 & 96 10
Tuesday | 9/24/2024 EMS 93 & 96 | 8 1
TP ATFAS BITR 3
Sk £
S i v
Saturday | 9/28/2024
Sunday 9/29/2024
ECAE
Sick _ 2473 Lot
6922 HCESD 93 & %6
42 Ho




Construction Masters Employee Time Sheet

Name: SAUL
Pay Period 9/23/24 - 9/29/24
Day | Date Job Name Hours
Monday | 9/23/2024 EMS 93 & 96 10
Tuesday | 9/24/2024 EMS 93 & 96 8
¥
b3 £
Saturday | 9/28/2024
Sunday 912912024
45
De watering 18 hrs
6922 HCESD 93 & 96 45 | 50T~

45




Construction Masters Employee Time Sheet

Name: , JUAN
Pay Period 10/7/24 - 10/13/24
Day | Date Job Name Hours
Monday 10/7/2024 EMS 93 & 96 8
8
[+
G
tiday, 10/11./72004 8
Saturday | 10/12/2024
Sunday | 10/13/2024
| 40
Dewatering 8hrs
6922 HCESD 93 & 96 40
40

e T

pr—



Construction Masters Employee Time Sheet

Name: SAUL
Pay Period 10/7/24 - 10/13/24
Day | Date Job Name Hours
Monday 10/7/2024 EMS 93 & 96 8
3
FHGSFde6 2
rld Cu uu;,\.u. l...U}_J.:l &;u RR ‘;
Saturday | 10/12/2024
Sunday 10/13/2024
41 .
Dewatering 8hrs
6922 HCESD 93 & 96 32 4
9394 Pearland Water TreatmentCountertops & o A 10T )

Restrooms

41




Mall Paymants to:

HENE IR0 T2 £

B
S,
000000000309791
0060000000071470
000000000818300
000C00000550694
000003000076606
0000CO000075607
B 000000000155670

it}

Subtofal: 157,18

Lows's
P.O. Box 669821
Dallas TX 75266-0775

CONSTRUCTION MASTERS CF H
Acoount: 0900 146635 1
Stare/Cily: 00087/ BAYTOWN, TX

DESCRIPTION

NIAGARA 32-CT PURIFIED WA
1IN X 48-IN BLACK {RON P

TN PEX COUPLING

SCOTCH BLUE 1.41 ORIGINAL
1INBLK [RON CAP

IN BLIC IRON COUPLING
PROMOTIOMAL DISCOUNT ARPL

Tax: 000

Date of Sald 1001724

Ivoice: | 08415
P.O.IJOB:_ EMS96

-NTWMYI

QUANTITY UMIT PRICE

3.00
300
400
200
200
300

100

EA 5,68
EA 3110
331
6.63
378
428
EA 0.00
Balange Due:

vs
o
3

EXT, PRICE
17.04
9330
1824
13.28
7.56
1278
0.00

167,18

«Continue-

COLRG4%h 5879 HLDE A7G 34 261025 PAGE 00009 DF G002

7565




HE I EEERE

Mall Paymers to: Lowe's 4
P.0. Box 669821 f
Dallas TX 76266-0775 | G2z
CONSTRUCTION MASTERS OF H Date of Safs: » 09/09/24
Accounl: 0900 145635 1 Ivolce: ' 9805 -NQUVGR
Slore/Clly: 0501/ HOUSTON, TX -P.O.1JoB: v EM396
Buyer: ZUNIGA EMMANUEL
SKU, DESCRIPTION QUANTITY UNIT PRICE  EXT. PRICE
000060001289841 BHIK 31161 X 100FT PP DB 200 EA 1233 24,68
G00Q00000242043 8-FT 16/3 GREEN OUTDAOR € 200 EA 8.44 16,88
G00000000242042 15-FT 16/3 GREEN OUTDOOR 300 EA 8.3 2817
0006000006 13050 2FT 1413 3-OUTLET ADAPTE 200 EA 1233 2486
000000000242129 100-FT 44/3 QUTDOCR GORD 200 EA 66,03 11208
000006002626609 B60-FT NEVERKINIC HOSE 600 EA 28.48 14240
00000000309791 NIAGARA 82-CT PURIFIED WA 400 EA 5.68 2.7
0G0000000166670 PROMOTIONAL DISCOUNT APPL 100 EA 0.00 0.00
Sublotal: 37165

Tex: 000 Balaitca Due: 37igs

-Continue-

COLRE4PA BB7Y S0B6 A7G 3 240925 PAGE DOO1L OF 00023 F67E




16 B {RER TR10 50 BT HKE 20 URBNAI RN (R ELEARD G

0-g

iail Payirents to:

S0, Dallas TX 752660775

,.V‘Low‘é's
P.Q. Box 669821

1.
1
|
1
|
|
|
1
1
1

‘Data of Saks:

972

c | 00/24/24
Acca <0p00 4466350 2 - dnvalos; 1 608318 NSYRMG
StorefCy! 0501 F HOUSTON, TX PO.JJOB:  EM306
By ZUNIGAEMMANUEL _ R
SKU. BESCRIPTION QUANTITY UNIT PRICE  EXT. PRICE
000000000818216 " 1IN PEX 85 CLAMPS 10-PAC "1.00 EA 1043 1043
(0000000818308 1IN X 1-IM PEX BALL VALY 200 FEA 18.03 36,00
0000500003097 NIAGARA 32.CT PURIFIED WA 300 EA 473 1419
000000000165670 PROMOTIONAL BISCOUNT APPL 100 EA 0.00 0.00
Subtotal:  60.68 Tax: 000 Balanca Due: 60.68
i
COLRGSOA 5B7T BIGG A7G 36 240925 PAGE DPD23 DF 00023 7675




From: Lynnefte Mclain

To: Emmanuel Zunlaa

Ce: Rennlg Bushy; Stuart Mcl aughfin

Subject; FW: Your Northern Tool Order "21924603" was Received
Date; Monday, Novemnber 11, 2024 8:58:40 AM

Hi,

I'll get another email when the order is ready for pick~up.'
Lynnette S : :

From: noreply@northerntool.com <noreply@northerntool.com>
Sent: Manday, Noverber 13, 2024 8:56 AM

To: bynnette Mclain <reception@cmhou.com> =
S_ubje'ct-:"Yo:ur Northern Tdol Order "21924603" was Received

Order Received

Hello Justin,

Thank you for choosing Northern Tool + Equipment. We've received your
order.

Please wait before heading to the store. You'll get another email when
your order is ready to pick up.

Order Date: Order Number:
Nov 11, 2024 21924603

| Istore Pickup: Today, in under 1 hour*

| NorhStar Self-Priming Semi-Trash Water Pump, 3in. Ports, ~ $779.99
B 15,850 GPH, 3/din. Solids Capacity, 163cc Honda GX160 Qty : 1

Engine
L | Hem# 109173

| Istore Pickup: Today, in under 1 hour*




: . ‘ $124.99
80, PVC, Industrial-Grade Aluminum Couplings Qty: 1
ltem # 5813561

[:JStore Pickup: Today, in under 1 hour*

! NorthSStar Water Pump Mill Discharge Hose, 3 x 50ft. Max.  $199.99
P31.250, Lay Flat, Industrial-Grade Aluminum Couplings Qty : 1

{ Item # 5819568

l

JStore P|ckup Today, in under 1 hour*

] Strongway Poly Mover's Dally, 1200-Ib. Capacity, 30in.1. $39.99
18in.W x 6in.H Qty : 1
J Item # 106327

Seepter Kerosene Can with SmartControl Spout, 5 Gallons, $32.99
Blug, Model# FSCK571 Qty : 1
Item # 115051

[ JStore Plckup Today, in under 1 hour*

Order Summary
Product Total - $1,177.95
Promo Discounts -$25.00
Delivery $0.00
Tax $95.12
Order Total $1,248.07
Applied Promos

287809: $25 off orders over

$250
Delivery Method Store Address

Willowbrook TX Houston
12950 Willow Chase Dr
Houston TX

77070-5656

(832) 821-8711

Store Pickup

Picking Up The Order

Justin Davis Manny Zuniga
2819972640 4099886837
reception@cmhou.com manny@cmhou.com
Payment Type Billing Address

ﬂ Justin Davis




ONSTRUCTION

\IIASTERS

OF HOUSTON, INC.

P.O. Box 1587 — Pearland, Texas 77588 — 281/997-2640 — Fax: 281 / 485-4702

Change Proposal Request

Project: HCESD No 1 EMS Stations 93 & 96

Date:

11/11/24

Change Proposal No: 07

To:
Attn;

Construction Masters proposes to make the following changes to the original scope for work for the

AG/CM Inc
Vince Grainger

HCESD No 1 EMS Stations 93 & 96:

EMS 96
Texan - Island tile changes S 917.46
Texan LVT Changes S 484.92
Sparg Dedication Plague S 1,595.00
Zac-Mex S 2,160.00
Taylor Lighting Protection S 570.97
Credit for grate re-galvanization S (492.50)
Subtotal S 5,235.85
OH&P S 261.79
Additional Bond Premium (2.5% up to $100K; 1.5% up to $500K) S 82.46
Total Change Proposal Request S 5,580.11
Scope Changes:

1. Change Air Lock in Supervisors side to LVT

2. Add additional backsplash tile to the island.

3. Add solid sod to right and left side of station.

4. Lightning protection was repaired from damage by CP gas installing gas line.

5. Dedication Plaque Changes

6. Credit for grate re-galvanization instead of fixing as requested

APPROVED
Harris County ESD #1
Board of Commissioners

www.cmhou.com



EMS 93

Texan - Island tile changes S 917.46
Sparqg Dedication Plagque S 1,995.00
Credit for grate re-galvanization S (492.50)
Credit for Refrigerator S (330.00)
Subtotal S 2,089.96
OH&P S 104.50
Additional Bond Premium (2.5% up to $100K; 1.5% up to $500K) S 32.92
Total Change Proposal Request S 2,227.37

Scope Changes:
1. Add additional backsplash tile to the island.
2. Dedication Plaque Changes
3. Credit for grate re-galvanization instead of fixing as requested
4. Credit for dented refrigerator instead of fixing as requested.

Attached Quotes: Texan, Sparq, Zac-Mex and Taylor Lighting
Dennis Busby
Construction Masters of Houston, Inc

APPROVED
Harris County ESD #1
Board of Commissioners

NOV 26 202

vPreside

Secratar&@

www.cmhou.com



Request for Change Order
E x ?_1633 tzakaTid‘?‘ 064 Attention: Justin Davis
ouston
7 Cus PO: W.A. 6922-JD-06
Lo ior | Phone: 713-956-0966 ustomer
EMMPLOVEE s OWNITD Fax: 713-956-9944 Date: 9/5/2024
www.texanfloor.com Project #: 10695
Reguest #; 1 CO #: 0
28069 Manager: Ray Parish
Ship To fHC ESD 1 EMS 96 & 93 Flooring Bid Bill To | Consiruction Masters
W.A. 6922-JD-06
2947 Washington Dr P.0. Box 1587
7710 Eallbrook Drive Pearland, TX 77588
Houston, TX 77038
Contacts || "o~ Manny Zuniga Contacts | yustin Davis
Phone; (281) 997-2640- Phone: (409) 988-6837- Phone: (281) 997-2640
Cell: (713)890-2949- | Cell: (409) 988-6837- Cell: — (281) 960-4491
Fax:  (281)485-4702
Pager: Pager:
Fax: Fax: (281)485-4702-
Description of Change Ovder Request;
EMS 96 Chang Air Lock room and area in Supervisor to Ivt.
Additional Informution; EMS 96 Chang Air Lock room and area in Supervisor to Ivi.
ADD
MANUFACTURER: ISTYLE:
COLOR NAME: [coLor NUMBER:  [UoM: QUANTITY| UNIT PRICE;| TOTAL PRICE:
1 |LVT-1 SUPPLIED AND INSTALLED -
TARKETT® D LATITUDE WOOD 6" X 48"
CHAMOIS OAK | 3606 | sF 108.00 | 449 | 484.92
Total ADD § 484.92
Tax Exempt Total This Option: § 484.92
SALESMAN'S SIGNATURE
CUSTOMER'S AUTHORIZATION
9/5/2024 Job No: 10695 Pagel of 1




ﬁ% Request for Change Order
9633 Zaka Rd. Attention: Fustin Davis
TEXAN Eﬁ(;‘i‘,”;’gﬁszggg(s Customer PO: W.A. 6922-1D-06
PLO2R SERVIOZ. | Fax: 713-956-9944 Date: 10/22/2024
2RI ] www texanfloor.com Project #: 10695
Reguest #: 2 CO#:; 0
20069 Muanager: Ray Parish
Ship Te | HCESD 1 EMS 96 & 93 Flooring Bid Bill To | Construction Masters
W.A. 6922-]D-06
2947 Washington Dr P.O. Box 1587
7710 Fallbrook Drive Pearland, TX 77588
Houston, TX 77038
Contucts Josh Moore Manny Zuniga Contucis | justin Davis
Phone: (281) 997-2640- Phone; (409) 988-6837- Phone: (281) 997-2640
Cell: (713)890-2949- | Cell: (409) 988-6837- Cell:  (281) 960-4491
Fax:  (281) 485-4702
Pager: Pager.
Fax: Fax: (281)485-4702-
Description of Change Order Request:
Additional tile for islands.
Additional Information: Additional tile for islands.
ADD
MANUFACTURER: STYLE:
COLOR NAME: |coLor numBER:  |UOM; QUANTITY: UNIT PRICE,| TOTAL PRICE:
| 1 |EMS 96) WT-3 WALL TILE SUPPLIED AND INSTALLED -
DALTILE - COLOR WHEEL CLASSIC 3" X 6" GLOSSY B
ARCTIC WHITE | 0190 | sF 87.50 | 9.03 | 790.13
[ 2 [EMS 96) WT-3 GROUT (NON EPOXY) -
MAPEI ® ULTRA COLOR PLUS FA 254 BAG
FROST | 5077 | BAGS 1.00 | 31.65 | 3165
[ 3 [EMS 96) THINSET -
ARDEX ® X3 PLUS LHT THINSET
WHITE [ N/A [ BaGgs | 2.00 | 16.67 | 33.34
| 4 |EMS 96) SCHLUTER -
SCHLUTER® SYSTEMS SCHIENE AE-80 SATIN ANODIZED ALUMINUM
8MM.- 5/16” AE 80 |  EBA 3.00 | 20.78 | 62.34
| 5 |[EMS 93) WI-3 WALL TILE SUPPLIED AND INSTALLED -
DALTILE COLOR WHEEL CLASSIC 3" X 6" GLOSSY
ARCTIC WHITE | 0190 |  sF 87.50 | 9.03 | 790,13
| 6 |EMS 93) SCHLUTER -
SCHLUTER® SYSTEMS SCHIENE AF-80 SATIN ANODIZED ALUMINUM
8MM- 5/16" \ AE 80 | EA 3.00 | 20.78 | 62.34
[ 7 [EMS 93) WI-3 GROUT (NON EPOXY) -
MAPEI ® ULTRA COLOR PLUS FA 25# BAG
FROST | 5077 | BAGS 1.00 | 3165 | 3165
[ '8 [EMS 93) THINSET -
ARDEX ® X3 PLUS LHT THINSET
WHITE | wa | BAGs 2.00 | 16.67 | 33.34
10/22/2024 Job No: 10695 Page 1 of 2




Construction Masters HC ESD 1 EMS 96 & 93 Flooring Bid
Total ADD $ 1,834.92

Tax Exempt Total This Option: § 1,834.92

SALESMAN'S SIGNATURE EMS 93 - $917.46
EMS 96 -$917.46

CUSTOMER'S AUTHORIZATION

16/22/2024 Job No: 10695 Page 2 of 2



SPARQIZ2CD
N

5151 Milwee Street, Houston, Texas 77092 713-956-4166(P)

Proposal
Construction Masters of Houston DATE: 11/7/2024
Dennis Busby PROPOSAL NO.:| _20220559-5
PO Box 1587
Pearland TX 77588 USA

e ST R A ,;w

Jill Landis

Sales tax is not included. Installation during normal business hours. Lead time is 6 to 8 weeks upon receipt of -
all approvals.

AUTHORIZED BY:

e i =

SALES TAX 50.00

PRINTED NAME: DATE:

00

wwwgparg E200.com Page 01



. 4
Zac-Mex o
23TV hban Rl
Poartnd, TH 77561
offlon (281) 4ES2733
i M 01l ood

fed.

Date;

0= 03 26




Change Order: 3558 - 1/ Date: 10/22/2024
Project Number: TX85550

{AYLOR

LIGHTNING PROTECTION

Taylor Lightning Protection
27921 Highway Boulevard
Katy, TX

77494, US

(281) 391-8778

Prepared By:

Joy Jones
346-325-1053
joy.Jonas@taylor-Ip.com

Project: Harris County ESD 1 Fire Station 86 - HOUSTON, TX 202305-399

Scope of Work

Taylor Lightning Proteciion to repair tear out at Ground loop. Damage caused by Centerpoint.

Matertals

Quantity
LC2814C 2 ft
Description: LP Conductor, Class il Cu
WM115 4ea
Description: 115 Weld Matal
Labor

Quantity
Journeyman/l.ead Tech 3hrs
Dascription: Labor only Man-hours
Journeyman/Lead Tech 3hrs

Description: Labor only Man-hours

Summary
Subtotal $570.97
Taxes $0.00

Accepted By Date

$571

---------------------------------------------------------------------------------
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ENGINEERING
CONSULTANTS,LLC

CIVIL PUNCH LIST
Project Name: Harris County ESD 1 — EMS #93
8&G Project Number: MAR-058-00
Date: October 21, 2024
Time: 3:30 P.M.
Weather Conditions; 86 / Clear
Description of Work: Punch Walk

Location: Job Site

- Allgrate inlets, manholes and cleanouts in grass areas are to have concrete collars.

- Fill to be added to low spots behind curbs and sidewaiks. (See attached sheet)

- Expansion joint between building and sidewalk / mow strip is inconsistent. (See photos)
Sealant to be uniform around entire building.

-~ Cleanouts to have typical cast iron cleanout covers.

Disclaimer: Field Observations performed by S&G Engineering Consultanis under this Contract have been conducted under the
limifed conditions as described in the Contract. The above Repart reflacts the site conditions at the lime S&G was present on-site.
The Coentractor is responsible for performing the work per the Plans and Specifications. Deficiencies not noted by S&G during their
limited Fleld Observations do not relieve the Contractor from their responsibility to perform the work per the Plans and
Specifications.

5&G Englneering Consultanis, LLC
1796 Avenue D, Sulte B
Katy, Texas 77493
TBPE Firm #15114



ENGINEERING
CONSULTANTS,LLC

886G Engineering Consultants, LLC

1796 Avenue D, Suite B
Katy, Texas 77493
TBPE Firm #15114

Manhole to
have concrete
collar. Cleanout
to have
concrete collar
and typical
cleanout cover.

Cleanout to
have concrete
collar and
typical cleanout
cover,




ENGINELERING
CONSULTANTS LLC

S&G Engineering Consultants, LLC
1796 Avenue D, Suite B
Katy, Texas 77403
TBPE Firm #15114

Fill to be added
behind curbs.

Fill to be added
behind curbs
and around
vauits.
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ENGINEERING
CONSULTANTS,LLC

88G Engineering Consultants, LLC
1796 Avenue D, Suite B
Katy, Texas 77493
TBPE Firm #15114

FFill to be added
behind curbs
and around
vaults.

Fill to be added
behind
sidewalk.




ENGINELRING
CONSULTANTS,LLC

84@ Engineering Consultants, LLG
1796 Avenue D, Suite B
Katy, Texas 77493
TBPE Firm #15114

Sealant to be
uniform around
entire building.

Sealant to be

1 uniform around

entire building.




ENGINEERING
CONSULTANTSLLC

85&G Engineering Consultants, LLC
1798 Avenue D, Suite B
Katy, Texas 77493
TBPE Firm #15114

Sealant to be
uniform around
entire building.

Sealant to be
uniform around
entire building.
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LTY Engineers

Houston Office - (281} 945-B484
DFW Office - (4689} 8089777

hy enginecrs.com

2234 - EMS93 111512024
Observation No: 2234 -7

Observer; Edgar Marroguin Arrival Time: 02:40 PM
Inspection Type: Final Inspection Departure Time: 02:40 PM
Inspection Description:

Present at Inspection
Type Name

MEP Comments/Deficiencies/Test Results:

3106 R/A grille not in place.

1

2 |3112 Utility Supply diffuser not flush with ceilling,

3 [3119 Patio EF-2 is not plugged in.

4 3130 ES not installed, CO & NOx sensor not funclioning, and

Thermostat still not installed at time of inspection.
5 |3156 Airock R/A grille not in place and seems dented.

6 {Mechanical RTU cendensate drains are not installed per spac and detail
Yard 8/M201.

7 |Mechanical RTUs do not have 6" concrete pads as per drawings. They
Yard are installed level with the building and slmilar to the grade

level of the area around therm.
Electrigal -~ o0 e T
1 |111 Corr A2 fixture flickers when enargizad.
2 |116 Kltchen Gas control system to working at time of inspection. Gas was

not working to stove.
3 [118 Dayroom  |A2 fixture near back door flickers when energized.
4 1130 Apparatus  |Qpen conduits, with excess pull string. Coneeal pull string

bay within body of LB.
5 |130 Apparatus |Strain relief supports fer drops cords not installed.
Bay
6 [3101 FA device neads to be straighten up.
7 3101, 3109 EF not turning on and/or off at time of inspection.
8 3104 Light and fan switches not working at time of inspection, Light

and fan does not turn on.
9 3112 Utility Light fixture not flush with ceiling.

10 |3116 Swilch for garbags disposal installed but no garbage disposal
. per ADA SK.
11 3130 Junctlon boxes with flex conduit inte metal panet wall should

be rigid conduit.

12 |Elecirical Room |Fire alarm panel batteries were not connected at the time of
inspection.

13 | Elscirical Room |Smoke Detector not located over fire alarm panel per plans.
1 |Exterior Back of [Grind and clsan concrete around C.0O to allow GO cover to
Building open propetly.

2 |RRs Floor Dralns to be cleaned on insite, too much debris on
proset trap guards.

11-08-2024 14:40:51 Page 1 of 4



LTY Engineers

Houston Office - {(281) 945-8538
DEW Office - (409) 8089777
Hy-engineers.com

2234 - EMS93 11i5/2024
Observation No: 2234 -7

3130 ES switch missing and reader

%q%%oglrlock, RA grille not in place 3112 utility, supply diffuser seal around

3130 jb conduit into wall panel rigid 3120 riser, open jb FD to be cleaned on inside
condult?

3101 FA device to be straighten 3106 RA grille not in place 3104 light and fan switches not working
‘does not turn on

iy

11-08-2024 14.40:51 Page 2 of 4



LYY Engineers

Houston Office - (281} 945-8588
35w OHice - {469) 808 9777
fty-engineers.com

2234 - EM593 114512024

Observation No: 2234 - 7
3116 switch for garbage disposal no Ext CO clean concrete to allow GO to AHU condensate drain pipe not per

garbage disposal » open , contract documents

,

Batteries not connected in fire alarm Cable not properly secured. Open conduilt in apparatus bay.
panel.

Cameras not installed at time of
inspection,

Copies to Carlos Hernandez
Chi Truong
Edgar Marroquin
Sean Mcoleod
CC to:

11-08-2024 14:40:51 Page 3 of 4



LTY fngineers

Houston Gitice - (781} 945 -8RR8
DFW Office - {469} 808 9777
fty-engincers.com

2234 - EMS93
Observation No; 2234 -7
CC to:
CC to:

11-08-2024 14:40:51

11/5/2024

Page 4 of 4



APPROVED
Harris County ESD #1
Board of Commissioners

NOY, 26 2024

EAIA Document G7o4®_2017mm, o7
Secretar N V.
: Ls o) e

Certificate of Substantial Completion e
PROJECT: (name and address) CONTRACT INFORMATION: CERTIFICATE INFORMATION:
Harris County ESD | Contract For: General Construction Certificate Number: 001

EMS Station 93

7710 Fallbrrok Dr Date: November 23, 2022 Date: November 18, 2024

Houston, TX 77086

OWNER: (name and address) ARCHITECT: (name and address) CONTRACTOR: (name and address)
Harris County ESD 1 Martinez Architects, LP Construction Masters of Houston
2800 Aldine Bender Road 900 Rockmead, Suite 250 3908 Thrid Street

Houston, TX 77032 Kingw(}ud, Tx 77339 PEarland, TX 77581

The Work identified below has been reviewed and found, to the Architect’s best knowledge, information, and belief, to be substantially
complete. Substantial Completion is the stage in the progress of the Work when the Work or designated portion is sufficiently complete in
accordance with the Contract Documents so that the Owner can occupy or utilize the Work for its intended use. The date of Substantial
Completion of the Project or portion designated below is the date established by this Certificate.

(Identifyy the Work, or portion thereof, that is substantially complete.)

U i Ricardo Martinez,
Martinez Architects, LP \ > ; Partner November 06, 2024

ARCHITECT (Firm Name) SIGNATURE )/ PRINTED NAME AND TITLE DATE OF SUBSTANTIAL COMPLETION

WARRANTIES

The date of Substantial Completion of the Project or portion designated above is also the date of commencement of applicable warranties
required by the Contract Documents, except as stated below:

(Identify warranties that do not commence on the date of Substantial Completion, if any, and indicate their date of commencement.)

No outstanding work.

WORK TO BE COMPLETED OR CORRECTED

A list of items to be completed or corrected is attached hereto, or transmitted as agreed upon by the parties, and identified as follows:
(Identify the list of Work to be completed or corrected.)
HC ESD 1 - EMS 93 Punch List; See attachment.

The failure to include any items on such list does not alter the responsibility of the Contractor to complete all Work in accordance with the
Contract Documents. Unless otherwise agreed to in writing, the date of commencement of warrantics for items on the attached list will be
the date of issuance of the final Certificate of Payment or the date of final payment, whichever occurs tirst. The Contractor will complete or
correct the Work on the list of items attached hereto within thirty (30) days from the above date of Substantial Completion.

Cost estimate of Work to be completed or corrected: $20,000.00

The responsibilities of the Owner and Contractor for securily, maintenance, heat, utilities, damage to the Work, insurance, and other items
identified below shall be as follows:

(Note: Owner’s and Contractor’s legal and insurance counsel should review insurance requivements and coverage.)

HC ESD 1 accepts responsibilities for security, maintenance, heat, utilities, damage to work, and insurance relative to building facility and
site commencing on date of Substantial Completion noted above.

The Owner and Contractor hereby accept the responsibilities assigned to them in this Certificate of Substantial Completion:

AlA Document G704 — 2017, Copyright © 1963, 1978, 1992, 2000 and 2017, All rights reserved. “The American Inslitute of Architects,” *American Institute of
Architects,” “AlA," the AlA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 17:08:09 1
ET on 11/19/2024 under Order No.4104245869 which expires on 01/02/2025, is not for resale, is licensed for one-time use only, and may only be used in

accordance with the AlA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (3BIADASC)



Construction Masters of ) Justin Davis,

Houston President 11/21/24
CONTRACTOR (Firm IGNATURE
Name)
Harris County ESD 1
OWNER (Firm Name) SIGNATURE PRINTED NAME'AND TITLE DATE

Sht ”‘“g [Leed

Vice | besicler
APPR OVED

Harris County ESp #1
ard of Commfss:’oners

Bo

AlA Document G704 — 2017. Copyright © 1963, 1978, 1992, 2000 and 2017. All rights reserved. "The American Institute of Architects,” *American Institute of
Architects,” *AlA," the AIA Logo, and “AlA Contract Documents” are trademarks of The American Insiitute of Architects. This document was produced at 17:08:09 2
ET on 11/19/2024 under Order No.4104245869 which expires on 01/02/2025, is not for resale, is licensed for one-time use only, and may only be used in

accordance with the AlA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (3BYADASC)



Haating’s Ventilation™ Alr Sonditianing

APPROVED
Harris County ESD #1
Board of Commissioners

Letter of Substantial Completion

Project Name: __Harris County ESD 1 — EMS Station 93

Project Address: ___HCESD 1 EMS Station 93 -7710 Fallbrook Drive Houston, Texas 77086

Subcontractor Name: _Construction Masters of Houston

3908 3RD Street Pearland, Texas 77581

Substantial Completion Date: 11/6/2024

Final Completion Date:  11/6/2024

Please be advised that | Cade Leitko  certify with reference to the above-mentioned
project, that the work performed under this contract has reached status of substantial completion and
all relevant inspections have been conducted. This is also the date of commencement for applicable
warranties required unless stated otherwise below.

Ex;}l\\\m\ (‘(\Q(MM\\ Hacrls Co E5D 1 // Sh irleg Jeed

Sub-Contractor Name

‘\_/
Sub-Contractor Signature
Hies / 24
FoF o

Date




APPROVED
Harris County ESD #1
Board of Commissioners

NOV

RED . DOT {/President_ '.

BUILDING SYSTEMS ; . :
61-1030 Secretar?@vu‘-}
SINGLE SOURCE III
10-YEAR ROOF SYSTEM WARRANTY

ann

?{‘
L3 g 4]
/ ,_-,--‘

Project Name: EMS 93 Panel Profile: 16in 180* Vertical — Field Seam SSR
Project Location: 7710 Fallbrook Dr. Houston, TX 77086 Date of Substantial Completion: 11/6/24

Amount of Material (square Feet): 7.242 sq fi

Building Owner: Harris County Emergency Services District Red Dot Customer: Construction Masters of Houston
Red Dot Job/Work Order Numbers(s): 23269 Project End Use: Medical

For a period of ten (10) years from the date of substantial completion, Red Dot Corporation. (Hereinafier referred to as “Red Dot”) WARRANTS
to the Building Owner (“owner”): that the Red Dot furnished roof panels, flashing and related items used to fasten the roof panels and flashing
(including roof jack and curb attachments pre-appraved, in writing, by Red Dot) (“Roof System™) to the roof structure will not allow intrusion of
water from the exterior of the Roof System into the building envelope, when exposed to ordinary weather conditions and ordinary wear and
usage. The Date of substantial completion is the date that is certified by the Architect, Owner or Owner Representative, when the Roofing System
is completed and accepted by or on behalf of the Owner.

Red Dot shall have the SOLE AND EXCLUSIVE obligation for all warranty work commencing on the date of substantial completion and under
all circumstances terminates on the ten (10) year anniversary of the date certified as Substantial Completion of the Roof System. During the
period in which Red Dot has any warranty obligation Red Dot shall take appropriate actions necessary to cause the non-performing portions of
the Roof System to perform their proper functions.

MANUFACTURER LIABILITY
No dollar limit.

TERMS, CONDITIONS, LIMITATIONS
1. Owner shall provide Red Dot with written notice within thirty (30) days of the discovery of any leak(s) in the Roofing System. Failure of the
Owner to do so shall automatically relieve Red Dot of'any and all responsibility and/or liability under this Warranty. If upon Red Dot’s
investigation. Red Dot determines that the leaks in the Roofing System are not covered in this warranty, the party requesting Red Dot’s
investigation shall be liable for all direct investigation expenses incurred by Red Dot

2. Red Dot shall not have any liability or responsibility if any of the following shall occur:

a. If a Certified Installer was not present at all times during the installation of the roof system.

b. Deterioration caused by marine (salt-water) almosphere or constant spray from either salt or fresh water.

c. Corrosion caused by heavy fallout or exposure to corrosive chemicals, ash or fumes from any chemical plant, foundry, plating works, kiln,
fertilizer manufacturing, paper plant, aviation fuel or the like or corrosion caused by contact of the panels and trim with dissimilar materials such
as copper, lead or graphite or water runoff from these materials onto the panels and trim.

d. Deterioration caused by condensation, any corrosive substance or any condensate of any harmful substance contained, generated or released
inside the building.

e. Damage caused by worker(s), other than Red Dot or Roofing Contractor’s workers, on the roof.

[ Failure by the Roofing Contractor to correct all deficiencies listed in the Red Dot inspection reports.

g. If there are any alterations or additions, such as, but not limited to, structures, fixtures or utilities being placed upon or attached to the roof
without prior written authorization from Red Dot.

h. Deficiencies in or water infiltration from other building materials adjacent to or in contact with the Red Dot supplied Roof System.

i. Natural disasters such as hurricanes, earthquakes, extraordinary winds, winds which detach from the facility any part of the building substrate,
to which the Manufacturer’s Roof System is attached, lightning, hail, fire, radiation or other acts of God which are normally covered by hazard
insurance.

J. Deficiencies of the facility to which the Red Dot’s supplied Roof system is attached, such is attached, such as structure, wall or foundation
movement.

k. If roof leaks are due to ventilators or light transmitting panels.

I. Failure to maintain the Roof System as set forth in Red Dot’s supplied “Roof Owner’s Maintenance Manual ™

m. If roof leaks are due to roof jacks, curbs or any other penetration of the Roof System that is not pre-approved in writing by Red Dot.

n. Failure to use long-life fasteners in all exposed applications,

3. During the term of this Warranty, Red Dot, its sales representatives and employees shall have free access to the roof duri ng regular business
hours

4. This Warranty shall not become effective and Red Dot shall not have any obligation under any warranty until all invaices issued by Red Dot
have been paid in full, in accordance with their terms. without offset. deduction or credit and all installation deficiencies listed in any Red Dot

inspection report have been corrected and all Manufacturer procedures have been followed.

5. Red Dot shall not be responsible for any consequential or punitive damages or loss to the building, its contents or other materials.



6. Red Dot’s failure at any time to enforce aiy of the terms or conditions stated herein shall not be construed to be a waiver of such provision or
of the right to exercise any right in the future.

7. This warranty is tendered for the sole benefit of the original Owner as named below and is not transferable or assighable.

8. DISCLAIMER-EXCERPT AS EXIRESSLY STATED HEREIN; THE ABOVE WARRANTY PROVISIONS DO NOT COVER
COATINGS, PRODUCTS, ACCESSORIES, PARTS, OR ATTACHMENTS THAT ARE NOT PRODUCED BY MANUFACTURER.
EXCEPT AS OTHERWISE EXPRESSLY STATED, THERE IS NO WARRANTY, REPRESENTATION OR CONDITION OF ANY
KIND AND ANY WARRANTY, EXPRESS OR IMPLIED, IS HERE BY EXCLUDED AND DISCLAIMED INCLUDING THE
IMPLIED WARRANTIES OF MERCHANTABILITY AND OF FITNESS FOR A PARTICULAR PURPOSE, NOT WITHSTANDING
ANYTHING ELSE CONTAINED HEREIN TO THE CONTRARY, IT IS EXPRESSLY UNDERSTOOD AND AGREED THAT
MANUFACTURER’S LIABILITY AND PURCHASER’S SOLE REMEDY, WHETHER IN CONTRACT, UNDER ANY
WARRANTY, IN TORT (INCLURING NEGLIGENCE), IN STRICT LIABILITY OR OTHERWISE SHALL NOT EXCLED THE
AMOUNT SET FORTH IN THE MANUFACTURER LIABILITY SECTION ABOVE, UNDER NO CIRCUMSTANCES SHALL
MANUFACTURER BE LIABALE FOR ANY SPECIAL, INCIDENTAL, LIQUIDATED OR CONSEQUENTIAL DAMAGES,
INCLUDING, BUT NOT LIMITED TO, PERSONAL INJURY, PROPERTY DAMAGE, DAMAGE TO OR LOSS OF EQUIPMENT,
LOSS PROFITS OR REVENUE, LABOR COSTS AND EXPENSES, COSTS OF RENTING REPLACEMENTS AND OTHER
ADDITIONS EXPENSES, EVEN IF MANUFACTURER HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.
MANUFACTURER WILL NOT BE LIABALE OF ANY DAMAGES, LOSSES, OR EXPENSES AS A RESULT OF PURCHASER’S
(OR ANY OTHER PARTY’S) NEGLIGENCE, WHETHER DEEMED ACTIVE OR PASSIVE AND WHETHER OR NOT ANY SUCH
NEGLIGENCE IS THE SOLE OR PARTIAL CAUSE OF ANY SUCH DAMAGE, LOSS, OR EXPENSE, IN ADDITION, UNDER NO
CIRCUMSTANCE SHALL MANUFACTURER BE LIABLE FOR ANY DAMAGES, LOSSES, OR EXPENSES WHAT SO EVER AS
A RESULT OF ANY OTHER PARTY’S MATERIALS OR PRODUCTS WHICH CAUSE OR ALLEGEDLY CAUSE, IN WHOLE OR
IN PART, DAMAGE, LOSS OR DETERIORATION TO THL MANUFACTURERS ROOT SYSTEM,

9. FORCE MAJEURE UNDER NO CIRCUMSTANCES SHALL MANUFACTURER BE LIABLE IN ANY WAY TO THE BUILDING
OWNER OR ANY OTHER PARTY FOR DELAYS, FAILURE IN PERFORMANCE, OR LOSS OR DAMAGE DUE TO FORCE
MAJEURE CONDITIONS INCLUDING, WITHOUT LIMITATIONS: FIRE; LIGHTNING STRIKE; EMBARGO; EXPLOITATION;
POWER SURGE OR FAILURE; ACTS OF GOD; WAR; LABOR OR EMPLOYMENT DISPUTE; CIVIL DISTURBANCES; ACTS
OF CIVIL OR MILITARY AUTHORITY; INABILITY TO SECURE MATERIALS, FUEL, PRODUCTS OR TRANSPORTATION
FACILITIES; ACTS OF OMISSIONS OF SUPPLIERS, OR ANY OTHER CAUSES BEYOND ITS REASONABLE CONTROL,
WHETHER OR NOT SIMILAR T'O THE FORGOING.

CONSENT TO JURISDITION AND VENUE
Any parly seeking to enforce claims under this Warranty hereby acknowledges and agrees that (D) all matters relating to the validity, performance,
inferpretation, and/or enforcement of this Warranty shall be governed by and construed ir accordance with the laws of the State of Texas, (I) any
and all claims, actions, proceedings, or causes of action relating to the validity, performance, interpretation, and/or enforcement here of must be
submitted to a court of competent jurisdiction in Henderson County, ‘lexas, (ITT) this Warranty is capable of heing performed in Henderson
County, Texas, (IV) irrevocably submiis itself to the jurisdiction of the state and federal courts in Henderson County, Texas, (V) service of
process inaybe made upon it iz any legal proceeding in connection with this Warranty or any other agreement as provided by Texas law, (VI it
irrevocably waives, to the fullest extent permitted by law any objection thet it may now or hereafler have to the laying of venue of any litigation
arising out of or in connection with this Warranty or any other agreement or transaction brought in any such court, (VII) it irrevocably waives
any claims that the litigation brought in any such court has been brought in an inconvenient form, and (VIII} it irrevocably consents to the service
of process cut of any of the aforementioned courts by the mailing of copies thereof by cerlified mail, return receipt requested, postage free pay,
and its address set forth herein. The scope of each of the foregoing waivers is intended to be all encompassing. Bach party acknowledges that this
waiver is a material inducement to the agreement of each party hersto to enter into a business relationship and that each has already relied on this
waiver in entering into this Warranty each party warrants and represents that is has reviewed these waivers with ils legal counsel and that it
knowingly fnvoluntarily agrees to each such waiver following consultation therewith.

WARRANTY ACTIVATION
Red Dot requires that the owner, within 90 days from the date the warranty is signed by Red Dot, must indicate the desire to be
covered hereunder, and activate it by a dated execution in the space pravided herein and by mailing such executed copy te the seller
via registered or certified ntail, return receipt requested, It is & condition precedent to the filing of a clnim under this warranty that the
buyer prove complixnce with this requivement. Mail executed copy(s) to: Red Dot Buildiugs 1209 W, Corsicana St,, Athens, TX 75751,

Red Dot Representative: Owner:

Name: I’ Anna Choate Name: /1 [ L “’/ Yy

Title: Senigr Collections Analyst Title:

Signature: ' Anna Choonte Signature:




APPROVED
Harris County ESD #1

Office of the County Engineer Board of Commissioners

Dr. Milton Rahman, P.E., PMP, CFM, ENV SP - Executive Director & County Engineer
1111 Fannin Street, Houston, TX, 77002 - OFFICE 713-274-3900 \ 9 anat
v
Mﬂ -91,/'? ’ﬁ Lﬁﬁ‘ i‘%

cErmrione on courvamee AT e
er\rofc\rg:\ (‘-”‘:(\/\g i
Business Name: Harris County ESD 1 - EMS No. 93
Physical Address: 7710 Fallbrook Dr Bldg: Suite: Trailer:
City: HOUSTON State: T_X_ Zip: 77086 o -
Property Owners Name: Harris County ESD 1
Permit Number: 2305050172-CBB-001

This certificate is issued pursuant to section 102.1 and 105.2 of the Harris County Fire Code.

Construction of the building herein described is, on this date and for the occupancy specified,
compliant with the Harris County Fire Code and is hereby authorized to be occupied.

/ \ o/ '.?// /
/\;fa} y 4»'?{!-/’ T/ 11/4/2024

Building Official : Harris County, Texas Date of Final Passed Inspection

e L

Sh ‘rr‘tj Reed ll‘)u,/w

Owner/Owner's Representative
Printed Name & Date

Owner/Owner's Regresentative /

This document not valid unless signed by the Harris County Building Official, and the owner, or owner's representative. This
Certificate of Compliance does not authorize the owner or operator of this building to afterward operate or maintain such
building in such a way as to create, cause, or allow the existence of a fire or life safety condition. Such conditions are subject to
the independent enforcement authority of the County Fire Marshal.




1HE MEIRTEIN .C*.BCEILINhNE SERVICES

HCESD No 1 Monthly Financial Report Summary
October Board Meeting
Tuesday, November 26, 2024

At the beginning of October, the Harris County Emergency Services District No 1 (HCESD
No 1) beginning Operating Fund Balance was $14,497,258. During the month, HCESD No
1 received $57,530 in revenue — the majority of which came from Texas Class Interest.
HCESD No 1 processed $2,176,754 in disbursements during the month. 97% of this
balance is payments to HCEC for monthly services ($1,820,469) and to Construction
Masters ($295,621) for Building Improvements. The ending balance as of October 31,
2024 is $12,378,035.

During October, the opening balance for the Texas Class Prime Investment account was
$14,435,378. We received in interest $29,255 from the Prime General Texas Class
account and $27,667 from the Gov HCESD#1 account. The ending interest rate was
5.0420% for Texas Class Prime and 4.7560% for Texas Class Gov. The ending balance for
October was $11,892,300. See page 3 for the “Investment” Report.

The invoices pending board approval total $2,410,740 See page 4 for “Unpaid Bills Detail”
report. Y PAafed futal 1 £ 2,902, £87.98 afier

additlons.
APPROVED
Harris County ESD #1
Board of Commissioners
ADDITeON? NOY, 26 20
, - "\O »
phAran §320 V/Presidentr ,
LOdi~ f bbz, 72771 Secretary&O{LLc,\Q% \grﬂg\a

RR)
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Harris County ESD No 1
General Operating Fund
As of October 31, 2024

General Operating Fund

BEGINNING BALANCE:
REVENUE

Deposits
Interest
Interest
Interest

Total Revenue

DISBURSEMENTS
ACH AG CM Inc.
ACH Caryn Papantonakis
ACH Construction Masters
ACH HCEC
ACH Oak |nteractive LLC
ACH The Morton Accounting Services

. Total Disbursements
ENDING BALANCE:

LOCATION OF ASSETS
Prosperity Operating
Prosperity Money Mkt
Texas Class - Prime
Texas Class - Gov HCESD#1

Total Account Balance

No assurance is provided on these financial statements

436.74
171.70
20,266.28
27,666.72

47,303.60
6,000.00
295,621.19
1,820,468.79
450.00
6,910.04

14,497,257.87

Tax and Receivable Revenus
Savings Interest

Texpool Interest

Texpool Interest - Gov HCESD#1

57,530.44
Project Management
Legal
Building Improvemants
Monthly Payment
Website Maint
CPA
2,176,753.62
12,378,034.69
10/31/2024
Balance
408,800.57
76,934.59
6,504,354.73
5,387,944.80
12,3708,034.69

Page 2



Harris County Emergency Services District #1
Quarterly Investment Report
Monthly Fiscal Year 2024
Qctober 31,

2024

10/1/2024

'Bég. Béféncé I

(0.00)

$ 6,875,099.45

$ 7.560,278.08

$ 14,435,377.53

{400,000.00)

10/29/2024 | Withdrawal - - (400,000.00)
10/21/2024 | Withdrawal - {2,200,000.00) - (2,200,000.00)
10/31/2024 | Transfer - - - - -

10/31/2024 [Class 5.0420% - 29,256.28 - 29,255.28
10/31/2024 | Gov 4.7560% 27,666.72 | - 27,666.72

10/31/2024

End Balance

{0.00)

$ 6,504,354.73

$ 5,387.944.80

0.00

$ 11,892,299.53

The investments for the District for the period are in compliance with the
Public Funds Investment Act, the District's investment policy

and the District's investmeant strategy.

Investment Officer: i

age




9:34 PM Harris County ESD No. 1 - GOF
11/23/24 Unpaid Bills Detail
As of November 23, 2024

Type Date Num Mamo Due Date Open Balance
AG CM Inc.

Bill 10/31/2024 11988 Project Management Support #93 & 96 -Ociober 2024 11/10/2024 6,006.50
Total AG CM Inc. 6,096.50
Caryn Papantonakis

Bill 1111172024 Legal Fees 11/21/2024 6,000.00
Total Caryn Papantonakis 8,000.00
Constructlon Masters of Houston, Inc.

Blil 10/31/2024  Pay Request ... Pay Request 20 - Total Contract $302,500 OCT 2024 11/10/2024 6,375.00

Bill 10/31/2024  PayApp 014 ... PayApp 012 93 8 96 Construction Phase October 2024  11/10/2024 184,349.11
Total Censtruction Masters of Houston, Inc. 190,724.11
Donalson CDJR, LLC

Bill 111122024 (3350589 2024 Dodge Ram 3500 VIN x 0589 1172212024 62,493.50
Total Donalson COWR, LLC 62,493,50
Harris Central Appraisal District

Bill 10/01/2024  CI-00001383 3rd Qtr Quarterly 2024 Assessment 101172024 49,336.00

Bill 11/23/2024  CI-00003148 12/03/2024 34,584.00
Tolal Harris Central Appraisal District 83,820.00
HCEC

Bill 10/31/2024 03076 Octeber 2024 11/10/2024 1,625,044.89
Total HCEC 1,625,044.89
Houston Chronicle

Bill 10/31/2024  34356866-10... Legal Notices & Filing Fees - Notice of Public Heaaring 11/10/2024 11,460.37
Total Houston Chranicle 11,469.37
Mount Houston Road MUD

Bill 10/31/2024  Water Line Whater Line Construction 11/10/2024 373,780.00
Total Mount Houston Read MUD 373,780.00
Qak Interactive, LLC

Bil 10/31/2024 14140 Monthly Website Maintenance - October 2024 1110/2024 450,00
Total Cak Interactive, LLC 450.00
Stryker Medical Corp

Bill 11/18/2024 9207743033 ProCare Service Contract 02.09.2024 - 02.08.2025 11/28/2024 45,739,98
Total Stryker Medicai Carp 45,739.98
The Morton Accounting Services

Bill 10/31/2024 2638 October CPA Services 11/10/2024 5,021.92
Total The Morton Accounting Services 5,021.92

TOTAL 2,410,740.27

No assurance Is provided on these financial statements
Page 4



Harris County ESD No. 1 - GOF

Profit & Loss Budget vs. Actual
January through Cctober 2024

5:32 PM

11721724
Accrual Basis

No assurance [s provided on these financial statements

Jan - Oct 24 Budget § Over Budget % of Budget
Ordinary Income/Expense
Income
41000 - Service Revenue
41100 - HCEC Ambulance Lease Revenue 70,000.00 84,000.00 -14,300.00 83.3%
41200 - HCEC Property Lease Revenue 455,530.00 546,636.00 -81,106.00 83.3%
Total 41000 - Service Revenuo 525,530.00 630,636.00 -105,106.00 83.3%
42000 + Tax Revenues
42100 - Penalty & Interest 189,753.32 200,000.00 -10,246.68 94.9%
42300 - Tax Revenue 4,277,776.380  23,259,521.00 -18,981,744.51 18.4%
Total 42000 - Tax Revenues 4,467,520.71  23,459,621.00 -18,991,961,29 19.0%
43000 - Other Income
43100 - Miscellaheous Income 75,666.13 5,000.00 70,556.13 1,511.1%
431580 - Proceeds from Sale of Asset 0.00 2,000.00 -2,000.00 0.0%
43200 - Donatlons & Contributions 8,308,56 12,000.00 -3,601.44 70.0%
43500 - Training & Education 0.00 2,000.00 -2,000.00 0.0%
43550 - Interest Earned on Checking 48,759.53 46,800.00 1,869.53 104.2%
43700 - Intorest Earned on Temp. Invest 903,510.83 750,000.00 153,510.83 120.5%
Total 43000 - Other Income 1,036,225.05 817,800.00 218,425.05 126.7%
Total Income 6,020,284,76  24,907,857.00 -18,878,672,24 24.2%
Gross Profit 6,029,284.76  24,907,957.00 -18,878,672.24 24.2%
Expensa
143502 - Commilssions Paid from Levy 42,102.40 75,000,00 -32,897.60 56.1%
162800 - Facilities & Equipment (DNU}

162805 « Furniture/Equlp - Non-Asset 0.00 20,000.00 -20,(00.00 0.0%
162840 - Equip Rental & Maintonance 0.00 25,000.00 ~25,800,00 0.0%
Total 162800 - Facilities & Equipment (DNU) 0.00 45,000.00 -45,000.00 0.0%

170000 - Capital Purchases

17001 - Vehlcles 0.00 565,000.00 -565,000.00 0.0%

17002 - Buildings 0.0¢  6,500,000.00 -6,500,000,00 0.0%
Total 170000 - Capital Purchases 0.00 7,065,000.00 -7,066,000.00 0.0%
50000 - Commissioner Salarles and Wages

50250 - Commissioner Reimbursement 23,200,00 36,000.00 -12,800.00 64.4%
Total 50000 - Commissioner Salaries and Wages 23,200.00 35,000.00 -12,800.00 64.4%
51000 - HCEC Program Expense

51100 - HCEC Contract Expense 16,513,102.67  22,521,140.16 -6,008,037.49 73.3%
Total 51000 - HCEC Program Expense 16,513,102.67 22,521,140.16 -8,008,037.49 73.3%
52000 - Contract Services (DNU)

52100 - Accounting Fees 52,262.01 55,000.00 -2,737.99 95.0%

52200 ' Audit Fees 21,900.00 23,000.00 -1,100.00 95.2%

62300 - Legal Fees 60,060,030 72,000.00 -12,000.00 83.2%

62350 - Outside Contract Services 176,491.90 100,000.00 76,491.90 176.5%

652550 - Election Expense 8,084,756 10,000.00 -1,035.25 89.6%
Total 52000 - Contract Services {DNU) 319,618.66 260,000.00 59,618.66 122.9%
53000 - Operations (DNU)

53150 - Dues & Subscriptlons 5,600.00 14,000.00 -8,400.00 40.0%

53200 - Postage 0.00 300.00 -300.00 0.0%

53250 - Computer/Software Support 866.92 1,000.00 ~133.08 86.7%

§3300 - Printing & Copying 45.85 250,00 -204.15 18.3%

53350 - Legal Notices & Filing Fees 11,469.37 13,000.00 -1,530,63 88.2%

53400 - Office Supplies 54.20 1,000.00 -945.80 5.4%
Total §3000 - Operations (DNU) 18,036.34 29,550.00 -11,513.66 61.0%

Page 5



6:32 PM

11i21/24
Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Budget vs. Actual
January through October 2024

54000 « General and Admin Expenses
54160 ' Insurance - Gen Llab-Err & Omis
54200 ' Insurance - Treasurer's Bond
54300 - Other Costs (Contengency Funds)
54400 - HCAD Qtr Expenses
54450 - Depreciatlon Expense
§4500 - Bad Debt Expence-Taxes
54600 - Travel & Meetings
64550 - Conference, Gonven 8 Meetings
64700 - Travel/Lodging
54800 - Repalrs & Malntshance (DNU)

Total 54000 - General and Admin Expenses

60000 - Interest Expense
61000 - Loan Costs

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
71000 - Gain/Loss onh Sale of Asset

Total Other Income
Net Other Income

Net Income

No assurance is provided on these financial statements

Jan-0Oct 24 Budget $ Over Budget % of Budget
91,079.00 77,000.00 14,079.00 118.3%
520.00 2,000.00 -1,480.00 26.0%
0.00 4,000.00 -4,000.00 0.0%
149,035.00 160,000.00 -10,965.00 93.1%
0.00 2,750,000.00 -2,750,000.00 0.0%
0.00 0.00 0.00 0.0%
116,70 10,000,00 -8,883,30 1.2%
1,475.00 6,000.00 -4,525.00 24.6%
1,989.60 10,000.00 -8,010.40 19.8%
0.00 10,000.00 -16,000.00 0.0%
244 215.30 3,029,000.00 -2,784,784.70 8.1%
32,750.23 154,280.00 -121,529,77 21.2%
0.00 1,037,000.00 -1,037,000.00 0,0%
17,193,025.60  34,251,970.1¢ -17,058,944.66 50.2%
-11,163,740.84 -9,344,013.16 -1,819,727.68 119.5%
0.00 2,000.00 -2,000.00 0.0%
0.00 2,000.00 -2,000.00 0.0%
0.00 2,000.00 -2,000.00 0.0%
-1,821,727.68 119.5%

-11,163,740.84

-9,342,013.16

Page 6



5:36 PM Harris County ESD No. 1 - GOF
11121124 Balance Sheet Prev Year Comparison
Accrual Basis As of October 31, 2024
Oct 31, 24 Oct 31, 23 $ Change % Change
ASSETS
Current Assets
Checking/Savings
11000 - Prosperity Operating Account 408,800.57 12,475.91 396,324.66 3,176.7%
11050 - Prosperity Monoy Mkt 76,834.59 272,257 .31 -195,322,72 -71.7%
11350 * Texas Class Investment 6,504,364.73 3,502,073.89 3,002,280.84 85.7%
11351 » Toxas Class Capital Projects 0.00 3,142,448.35  -3,142,448.35 -100.0%
11352 - Texas Class Gov HCESDi# 5,387,944.80 5,382,105.36 5,839.44 0.1%
11353 - ToxasClass Gov Capital Projects 0.00 3,128,352.83  -3,128,352,83 ~100.0%
Total Checking/Savings 12,378,034.69 15,439,713.65  -3,061,678.96 -19.8%
Accounts Receivable
11001 « *Accounts Receivable 11.57 11.57 0,00 0.0%
Total Accounts Recelvable 11.57 11.57 0.00 0.0%
Other Current Assets
11500 : Accounts Receivable
11510 « Current Taxes Receivables 5,285,200.45 7.962,794.07 -2,877,593.62 -33.6%
11520 - Delinquent Taxes Receivable 2,083,903.47 1,922,9386.67 160,966.90 8.4%
11590 + Allowance Doubtful Accts-Tax -1,808,020.00 -1,603,020.00 -200,000.00 ~12.5%
11600 - Accounts Receivable - Other 17,125.50 17,125.50 0.00 0.0%
Total 11500 - Accounts Recelvable 5,583,200.42 8,209,836.14  -2,716,626.72 -32.7%
11600 - Fees for Services Recelvable
11610 - Service Fee Recelvable 63,084,734.72 63,084,734.72 0.00 0.0%
11650 - Allowance for Bad Debt -63,984,734.72  -63,984,734.72 0.00 0.0%
Total 11600 - Fees for Services Recelvable 0.00 0.00 0.00 0.0%
11800 - Propald Expense
11810 - Prepaid Other 106,087.09 122,378.95 -16,311.86 -13.3%
Total 11800 : Prepald Expense 106,067.09 122,378.95 -16,311.86 -18.3%
11900 - Lease Receivable 2,432,248.45 3,011,399.00 -579,150.55 -19.2%
Total Other Current Assets 8,121,524.96 11,433,614.08  -3,312,089.13 -290.0%
Total Current Assots 20,499,571,22 26,873,330.31  -6,373,768.09 -23.7%
Fixed Assets
16000 - Vehicle Assets
15010 - Vehicles 3,366,564.18 3,885,519.02 -518,954.84 -13.4%
16020 - Vehlcles on Order 181,704.,00 98,648.50 83,0565.50 84.2%
Total 15000 - Vehicle Assets 3,548,268.18 3,984,167.52 -435,899.34 -10.9%
16000 - Land
16010 - Land- 1620 Isom Property 235,546.58 235,546.58 0.00 0.0%
16020 - Land- Fallbrook Property 30,809.15 30,809.15 0.00 0.0%
16030 - Land- Old Humble Rd Property 117,980.67 117,980.67 0.00 0.0%
16040 - Land- 2800 Aldine Bender 309,467.00 309,467.00 0.00 0.0%
16000 - Land - Other 1,060,779.93 1,060,779.93 0.00 0.0%
Total 16000 » Land 1,754,683.33 1,754,583.33 0.00 0.0%
17000 - Furniture and Equipment
17010 - Off. & Maint Equipment 1,502,065.10 1,502,065.10 0.00 0.0%
17020 - Medical Equipment 3,879,620.69 3,879,620.69 0.00 0,0%
17030 - Software & License Agreements 70,320.84 70,320.84 0.00 0.0%
17040 - Furniture & Fixtures 247,256.48 247,256.,48 0.00 0.0%
17050 - Communication Cntr New Station 473,980.26 473,980.26 0.00 0.0%
17000 - Furniture and Equipment - Other -16,181.91 14,850.00 -31,031.91 -209.0%
Total 17000 - Furniture and Equipment 6,157,061.48 6,188,003.37 -31,031.91 -0.5%

No assurance Is provided on these financial statements
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5:36 PM Harris County ESD No. 1 - GOF
1121124 Balance Sheet Prev Year Comparison
Accrual Basis As of October 31, 2024
Oct 31, 24 Oct 31, 23 $ Change % Change
18000 - Building and Improvements
18010 - 1620 Isom Admin Bldg 488,507.62 488,507.62 0.00 0.0%
18020 - 2800 Aldine Bender Bldg 5,810,117.91 5,810,117.91 0.00 0.0%
18030 - 7710 Fallbrook Statlon 476,537,756 476,537.75 0.00 0.0%
18040 - 10512 Airline Station 238,339.00 238,339.00 .00 0.0%
18050 - 6310 Aldine Bender Station 523,695.00 523,695.00 0.00 0.0%
18060 - Station #92 3,761,643.28 3,761,643.256 0.00 0.0%
18061 - Statlon #93 3,012,975.92 233,647.25 2,779,328.67 1,189.5%
18070 - Station #94 2,856,734,31 2,856,734.31 0.00 0.0%
18080 - Station #97 1,985,080.11 1,989,080.11 -4,000.00 -0.2%
18090 - Station #96 3,392,761.90 296,233.15 3,096,628.75 1,045.3%
18000 - Building and Improvements - Other 996,267.08 316,000.00 680,267.08 215.3%
Total 18000 - Building and Improvemsnts 23,542,659.85 16,990,535.35 8,562,124.50 38.6%
18000 - Accumulated Depreciation -14,865,601.77 -13,501,730.11 -1,363,961.66 -10.1%
Total Fixed Assots 20,136,881.05 15,415,649.46 4,721,231.59 30.6%
Other Assots
19500 - Call Center License
19550 - Old Comm Center Other 800,000.00 800,000.00 0.00 0.0%
Total 19500 - Call Centor Liconsa 800,000.00 800,000.00 0.00 0.0%
Total Other Assets 800,000.00 800,000.00 0.00 0.0%
TOTAL ASSETS 41,436,452.27 43,088,988.77 -1,652,636.50 ~3.8%
LIABILITIES & EQUITY
Liabilitles
Current Liabilities
Accounts Payable
20000 - Accounts Payable 2,284,254 .19 2,805,467.30 -221,213.11 -8.8%
20050 - Unclaimed Property 3b4.35 354.36 0,00 0.0%
Total Accounts Payable 2,284,608.54 2,505,821.65 -221,213.11 -8.8%
Other Current Liabilities
22000 - Accrued Expenses
22200 - Interest Payahle 18,881.84 20,960.98 -2,079.14 -9.9%
Total 22000 - Acerued Expenses 18,881.84 20,960.98 -2,079.14 0.9%
22500 « Deferved Inflow of res - Leases 2,410,731.95 3,013,415.00 -602,683.05 -20.0%
23000 - Other Payables
23020 - Deferred Taxes 23,289,026.47 21,741,888.75 1,647,137.72 7.1%
Total 23000 - Other Payables 23,289,026.47 21,741,888.75 1,647,137.72 7.1%
24000 - Current Notes Payahle
24050 - Government Capltal Deht 232,707.35 229,483.34 3,224.01 1.4%
24055 - Government Capital Debt 2021 §72,330.45 -0.01 572,330.46 5,723,304,600.0%
Total 24000 - Current Notes Payable 805,037.80 220,483.33 575,654.47 250.8%
Total Other Current Liabilities 26,623,678.06 25,005,748.06 1,517,930.00 6.1%
Total Current Liabilities 28,808,286.60 27,611,569.71 1,296,716.89 4.7%
Long Term Liabilities
25000 - Long Term Debt
25050 - Note Payable - Government Cap 4,214,808.18 4,678,605.25 -463,797.07 -9.9%
25085 « Note Payable - Govern Cap 2021 4,314,007.16 4,886,337.61 -572,330.46 -11.7%
Total 25000 - Long Term Debt 8,5628,815.33 9,564,942 .86 -1,036,127.53 -10.8%
Total Long Term Liabilities 8,528,815.33 9,564,942.86  -1,036,127.53 -10.8%
Total Liabilities 37,337,101.93 37,076,512.57 260,589.36 0.7%

No assurance is provided on these financial statements
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5:36 PM Harris County ESD No. 1 - GOF

11121124 Balance Sheet Prev Year Comparison
Accrual Basis As of October 31, 2024
Cct 31, 24 Oct 31, 23 $ Change % Change
Equity
30000 - Opening Bal Equity 5,896,412.00 5,996,412.00 0.00 0.0%
30100 - Unassigned Fund Balance 7,851,679.15 6,379,761.67 1,471,917.48 23.1%
30400 - Unrestricted Net Assots 1,415,000.03 1,415,000.03 0.00 0.0%
Net Income -11,163,740.84 -7,778,697.50  -3,385,043.34 -43.5%
Total Equity 4,089,350.34 6,012,476,20  -1,913,126.86 -31.8%
TOTAL LIABILITIES & EQUITY 41,436,452.27 43,088,988.77 -3.8%

No assurance is provided on these financlal statements

-1,6562,536.50

—————
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5:34 PM

11/21/24
Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Detail
January through October 2024

Type Date Num

Ordinary Income/Expense
Income

Bill
Bill
Bill
Bill
Bill
Bilt
Bill
Bill
Bill
Bill

Bill
Biil
Bill
Bill
Bill
Bill
Blll
Bill
Bill
Bill

Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dep...
Dap...
Dep...
Dep...

41000 - Service Revenue

A

41100 - HCEC Amhulance Lease Rovenue

01/31/2024 02943
02/29/2024 02944
03/31/2024 02959
04/30/2024 02980
05/31/2024 02994
06/30/2024 03006
07/31/2024 03019
08/31/2024 03039
09/30/2024 03051
10/31/2024 03076

Total 41100 - HCEC Ambulance Lease Revenue

41200 - HCEC Property Lease Revenue

0173172024 02943
02/29/2024 02944
03/31/2024 02959
04/30/2024 02980
05/31/2024 02994
06/30/2024 03006
07/31/2024 03019
08/31/2024 03039
09/30/2024 03054
10/31/2024 03076

Total 41200 - HCEC Properly Lease Revenue

Total 41000 - Service Revenue

42000 - Tax Revenues

42100 - Penailty & Interest

01/11/2024
01/11/2024
01/16/2024
01/16/2024
01/18/2024
01/18/2024
01/25/2024
01/25/2024
01/26/2024
01/29/2024
01/29/2024
02/01/2024
02/0112024
02/02/2024
02/05/2024
02/05/2024
02/06/2024
02/06/2024
02/07/2024
02/07/2024
02/12/2024
02/12/2024
02/13/2024
02/13f2024
02/14/2024
02/1512024
02/16/2024
02/20/2024
02/232024
02/28/2024
03/01/2024
03/05/2024
03/06/2024
03/07/2024

Name Memo Amount
HCEC Master Lease for Vehicles 7,000.00
HCEC Master L.ease for Vehicles 7,000.00
HCEC Master Lease for Vehicles 7,000.00
HCEC Master Lease for Vehicles 7,000.00
HCEC Master Lease for Vehicles 7,000.00
HCEC Master Lease for Vehicles 7,000.00
HCEC Master Lease for Vehicles 7,000.00
HCEC Master Lease for Vehicles 7,000.00
HCEC Master Lease for Vehicles 7,000.00
HCEC Master Lease for Vehicles 7,000.00
70,000.00
HCEC Original Agreement 45,563.00
HCEC Original Agreement 45,653.00
HCEC Original Agreement 45,553.00
HCEC Qriginal Agreement 45,553.00
HCEC Qriginal Agreement 45,553.00
HCEC Original Agreement 45,553.00
HCEC Original Agreement 45,563.00
HCEC Criglnal Agreement 45,553.00
HCEC Original Agreement 45,553.00
HCEC Original Agreement 45,553.00
455,530.00
525,530.00
Hamis County Tax Office P&l 0.00
Harrls County Tax Office  Deliquent P&l 1,623.31
Harris County Tax Office P&l 0.00
Hairls County Tax Office  Deliquent P&l 3,525.96
Harris County Tax Office P&l 0.00
Harris County Tax Office  Deliquent P&l 576.43
Harris County Tax Office P&l 0.00
Harrls County Tax Office  Deliquent P&l 841.12
Harris County Tax Office  -MULTIPLE- 0.00
Hatris County Tax Office P&l 0.00
Hatrls County Tax Office  Dellquent P&l 1,248.30
Harris County Tax Cffice  P&1 0.00
Harris County Tax Office  Deliguent P&l 1,927.59
Harris County Tax Office  -MULTIPLE-
Harris County Tax Office P&l 0.00
Harris County Tax Office  Deliquent P&l 1,313.12
Harris County Tax Office P8l 0.00
Harris County Tax Office  Deliquent P&l 724.83
Harris County Tax Office P&l 0.00
Harris County Tax Office  Deliquent P&l 266.85
Harris County Tax Office P&l 0.00
Harrls Gounty Tax Office  Dellquent P&I 1,687.78
Harris County Tax Office P&l 0.00
Harris County Tax Office  Deliquent P&l 826.22
Harris County Tax Office  -MULTIPLE- 0.00
Harris County Tax Office  -MULTIPLE- 5,708.80
Hairls County Tax Office  -MULTIPLE- 0.00
Harris County Tax Office  -MULTIPLE- 7.275.75
Harris County Tax Office  -MULTIPLE- 2,981.69
Harris County Tax Office  -MULTIPLE- 8,234.86
Harrls Gounty Tax Office  -MULTIPLE- 0.00
Harris County Tax Office  -MULTIPLE- 8,641.12
Harris County Tax Office  -MULTIPLE- 141.08
Harrls County Tax Office  -MULTIPLE- 2,640.94

No assurance is provided on these financial statements
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6:34 PM

11/21/24
Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Detail
January through October 2024

Type Date Name Memo Amount
Dep... 03/11/2024 Harris County Tax Office  -MULTIPLE- 0.00
Dep... 03/13/2024 Harris County Tax Office  -MULTIPLE- 7,660.41
Dep... 03/18/2024 Harris County Tax Office  -MULTIPLE- 0.00
Dep... 03/18/2024 Harris County Tax Office P&l 0.17
Dep... 03/18/2024 Harris County Tax Office  Deliguent P&l 0.00
Dep... 03/21/2024 Harris County Tax Office  -MULTIPLE- 4,779.16
Dep... 03/22/2024 Harris County Tax Office  -MULTIPLE- 3,536.97
Dep... 03/27/2024 Harris County Tax Office  -MULTIPLE- 3,899.20
Dep... 08/29/2024 Hamis County Tax Office P&l 14.17
Dep... 03/29/2024 Harris County Tax Office  Deliquent P&l 0.00
Dep... 04/03/2024 Harris County Tax Office  -MULTIPLE- 8,488.91
Dep... 04/04/2024 Harris County Tax Office  -MULTIPLE- 246.29
Dep... 04/12/2024 Harris County Tax Office  -MULTIPLE- 0.00
Dep... 04/17/2024 Harris County Tax Office  -MULTIPLE- 12,710.61
Dep... 04722/2024 Haris County Tax Office  -MULTIPLE- 0.00
Dep... 04/24/2024 Harris County Tax Office  -MULTIPLE- 3,344.81
Dep... 04/26/2024 Harris County Tax Office  -MULTIPLE- 0.00
Dep... 05/01/2024 Harris County Tax Office  -MULTIPLE- 5,757.99
Dep... 05/03/2024 Harris County Tax Office  -MULTIPLE- 109.23
Dep... (05/03/2024 Harris County Tax Office  ~MULTIPLE- 2,661.67
Dep... 05/16/2024 Harris County Tax Office  -MULTIPLE- 0.00
Dep... 05/23/2024 Harris County Tax Office  -MULTIPLE- 13,798.47
Dep... 08/31/2024 Harrls County Tax Office  -MULTIPLE- 3,788.69
Dep... 06/05/2024 Harris County Tax Office  -MULTIPLE- 4,800.43
Dep... 06/06/2024 Harris County Tax Office  -MULTIPLE- 106,30
Dep... 06/12/2024 Harris County Tax Office -MULTIPLE- 6,981.63
Dep... 06/14/2024 Harris County Tax Office  -MULTIPLE- 0.00
Dep... 07/05/2024 Harris County Tax Office  -MULTIPLE- 14,714.85
Dep... 07/08/2024 Hariis County Tax Office  -MULTIPLE- 172.77
Dep... 08/01/2024 Hariis County Tax Office P&l 0.00
Dep... 08/01/2024 Harris Gounty Tax Office  Deliquent P&l 18,680.92
Dep... 08/02/2024 Hariis County Tax Office -MULTIPLE- 0.00
Dep... 08/06/2024 Hartis County Tax Cffice  -MULTIPLE- 0.00
Dep... 08/068/2024 Harris County Tax Office P&l 0.00
Dep... 08/06/2024 Harris County Tax Office  Deliquant P&l 1,333.56
Dep... 08/08/2024 Harris County Tax Office P&l 0.00
Dep...  08/08/2024 Harris County Tax Office Deliquent P&} 4,741.90
Cep... 08/09/2024 Harris County Tax Office -MULTIPLE- 0,00
Dep... 09/05/2024 Harris County Tax Office P8l 0.00
Cep... 09/05/2024 Harris County Tax Cffice  Deliquent P&l 16,963.05
Dep... 09/08/2024 Harris County Tax Office P&l 0.00
Dep... 09/06/2024 Harris County Tax Office  Deliguent P&l 214,23
Dep... 09/12/2024 Harris County Tax Office  -MULTIPLE- 0.00
Dep... 10/17/2024 Harris County Tax Office P&l 0.00
Dep... 10M7/2024 Harris County Tax Office  Deliquent P&l 81.50

Total 42100 - Penalty & Interest 189,753.32
42300 - Tax Revenue
Dep... 01/11/2024 Harris County Tax Office  Current Levy 676,014.86
Dep... 01/16/2024 Harris County Tax Office  Current Levy 617,141.98
Dep... 01/18/2024 Harris County Tax Office  Current Levy 806,958.27
Dep... 01/25/2024 Harris County Tax Office  Current Lewy 1,022,235.15
Dep... 01/25/2024 Harris County Tax Office  Current Levy 1,155,426.13
Total 42300 - Tax Revenue 4,277,776.39
Total 42000 - Tax Revenues 4,467,529.71
43000 - Other [ncome
43100 - Miscellaneous Income
Dep... 01/26/2024 Harris County Tax Office  Adj/Fees 1,931.34
Dep... 02/01/2024 Harris County Tax Office  Ad)./Fees 18,789.16
Dep... 02/16/2024 Harris County Tax Office  Inierest Jan 1 to Jan 31, 2024 1,202.10
Dep... 03/18/2024 Harrls County Tax Office  Ad)./Fees 1,365.56
Dep... 04/22/2024 Harris County Tax Office  Ad)./Fees 24,666.57
Dep... 04/26/2024 Harris County Tax Office  Adj./Fees 11,973.26
Dep... 05/16/2024 Hartis County Tax Office  Adj/iFees 1,417.64
Dep... 061472024 Harris County Tax Office  Adj./Fees 1,795.07

No assurance is provided on these financial statements
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5:34 PM Harris County ESD No. 1 - GOF

11121724 Profit & Loss Detail
Accrual Basis January through October 2024
Type Date Num Adj Name Memo Amount
Dep.. 08/02/2024 Harris County Tax Office  Adj./Fees 1,399.20
Dep... 08/05/2024 Harrls County Tax Office  Adj/Fees 9,593.71
Dep... 08/09/2024 Harris County Tax Office  Adj./Fees 1,422.53
Total 43100 « Miscellaneous Income 75,556.13
43200 - Donations & Contributions
Dep... 01/29/2024 15983 Harris County Utllity Dis... Monthly Collections 1,685.83
Dep... 03/28/2024 Harris County Ufility Dis... Deposit 853.99
Dep... 03/28/2024 Harris Caunty Utility Dis... Deposit 808.14
Dep... 03/28/2024 Harris County Utility Dis... Deposit 1,669.04
Dep... 05/17/2024 Harris County Utiliy Dis... Deposit 830,70
Dep... 06/17/2024 Harris County Uiflity Dls...  Deposit 841.20
Dep... 06/12/2024 Harrls County Utility Dis,., Deposit 896.96
Dep... 08/16/2024 Harris County Utility Dis.,, Deposit 812,70
Total 43200 - Donatlans & Contributions 8,398.56
43550 - Interest Earned on Checking
Dep... 01/31/2024 Interest 21,669.59
Dep... 02/29/2024 Interest 16,874.75
Dep... 03/31/2024 Interest 6,832,.21
Dep... 04/30/2024 Interest 378.66
Dep... 05/31/2024 Interest 287.79
Dep... 06/30/2024 Interest 775,92
Dep... 07/31/2024 Interest 1,500.24
Dep... 08/31/2024 Interest 186.28
Bep... 09/30/2024 Interest 244,08
Total 43550 - Interest Earned on Checking 48,759.53
43700 - Interest Earned on Temp. Invest
Dep... 01/31/2024 Interest 6,444,109
Dep... 01/31/2024 Interest 14,916.15
Dep... 01/31/2024 [nterest 25,215.61
Dep... 01/31/2024 Interest 13,789.89
Dep... 02/29/2024 Interest 32,313.37
Dep... 02/29/2024 Interest 13,876.56
Dep... 02/29/2024 Interest 40,169.59
Dep... 02/29/2024 Interest 7,292.36
Dap... 03/31/2024 Interest 63,943.28
Dep... 03/31/2024 Interest 13,668.03
Dep... 03/31/2024 Interest 43,675.08
Dep... 03/31/2024 Interest 7,843.37
Dep... 04/30/2024 Interast 60,222.90
Dep... 04/30/2024 Interest 7,231.41
Dep... 04/30/2024 Interest 44,340.4b
Dep... 04/30/2024 Interest 7,621.40
Dep... 05/31/2024 Interest 49,582.82
ep... 056/31/2024 Interest 4,750.71
Dep... 05/31/2024 Interest 46,008.55
Dep... 05/31/2024 Interest 7,907.79
Dep... 06/30/2024 Interest 41,683.82
Dep... 06/30/2024 Interest 3,710.98
Dep... 08/30/2024 Interest 42,232.96
Dep... 0B6/30/2024 Interest 6,850.88
Dep... 07/31/2024 Interest 43,192.06
Dep... 07/31/2024 Interest 2,042.89
Dep... 07/31/2024 Interest 39,691.53
Dep... 07/31/2024 Interest 5,139.07
Dep... 08/31/2024 Interest 41,054.08
Dep... 08/31/2024 Interast 40,872.50
Dep... 08/31/2024 Interest 408.54
Dap... 09/30/2024 Interest 36,838.93
Dep... 09/30/2024 Interest 31,568.99
Dep... 09/30/2024 Interest 300.39
Dep... 10/31/2G24 Interest 171.70
Dep... 10/31/2024 Interest 29,255.28
Dep... 10/31/2024 Interest 27,666.72

No assurance is provided on these financial statements
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5:34 PM

11121/24
Accrual Basls

Harris County ESD No. 1 - GOF

Profit & Loss Detail
January through October 2024

Type

Date

Num

Adj

Name

Memo

Amount

Total 43700 - Interest Earnad on Temp. Invest

Total 43000 - Cther Income

Total Income

Gross Profit

143502 - Commissions Pald from Levy

Expense
Dep... 01/11/2024
Dep... 01/16/2024
Dep... 01/18/2024
Dep... 01/25/2024
Dep... 01/29/2024
Dep... 08/01/2024
Dep... 08/06/2024
Dep... 08/08/2024
Dep... 09/05/2024
Dep... 09/12/2024

Harris County Tax Offica
Harris County Tax Office
Harris County Tax Office
Haris County Tax Cffice
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harrls Gounty Tax Office
Harris County Tax Office
Harris County Tax Ofiice

Total 143502 + Commissions Paid from Levy

50000 - Commissfoner Salaries and Wages
50250 - Commissloner Reimbursement

Bill
Bill
Bl
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bilt
Bill
Bill
Bill
Bill
Bill

01/2412024
01/25/2024
01/31/2024
02/13/2024
02/16/2024
02/23/2024
02/29/2024
03/19/2024
03/31/2024
04/17/2024
05/16/2024
05/31/2024
05/31/2024
06/01/2024
06/13/2024
07/22/2024
07/22/2024
08/21/2024
09/01/2024

JAN 24..,

Reimb ...

JAN 20.,,

2024 R...

FEB 24...

Reimb ...

FEB 20...

MAR 2...
Reimb ...
APRIL ...
MAY 2.
2024 J...
Reimb ...
APRIL ...
JUNE ..,

JULY 2.

Reimb ...
Reimb ...
AUG 2...

Fred A Scibuola
Shirley Reed
Pete Serna
Cathy Sunday_
Fred A Scibuola
Shirley Reed
Pefe Serna
Fred A Scibuola
Shirley Reed
Fred A Scibuola
Fred A Scibuola
Virginia Bazan
Shirley Reed
Pete Serna
Fred A Scibuola
Fred A Scibuola
Shirley Reed
Shirlay Reed
Pete Serna

Total 50250 - Commissioner Reimbursemeant

Total 60000 - Commissioner Salaries and Wages

51000 - HCEC Program Expense

51100 - HCEC Contract Expense

Bilt
Bill
Bill
Bill
Bill
Bill
Bil
Bill
Bill
Bill

01/31/2024
02/29/2024
03/31/2024
04/30/2024
05/31/2024
06/30/2024
07/31/12024
08/31/2024
0913072024
10/31/2024

02043
02844
02659
02980
02994
03006
03019
03039
03051
03078

HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC

Total 51100 - HCEC Contract Expense
Total 51000 - HCEC Program Expense

52000 ' Contract Services (DNU)

52100 - Accounting Fees

Bill
Bill
Bill

01/31/2024
02/29/2024
03/31/2024

2528
2639
2555

The Morten Accounting ...
The Morten Accounting ...
The Morton Accounting ...

No assurance is provided on these financial statements

Adj/Fees
Ad)/Feas
Adj/Fees
AdifFees
AdjlFees
Adj./Fees
Ad]./Fees
Ad]./Fees
ADJIFes
Adj./Fees

JAN 24 Relmbursement

Reimbursement Request January 3- January 16, 2...

Training/Insurance Mig/Board Mty
Commissioner Reimbuisement 2024
FEB 24 Reimbursement

Relmbursement Request January 19- January 29, ...

Ins Mtg/Safe-D ConfiBoard Mtg

March 24 Relmbursement

Refmbursement Recuest February 8- April 1, 2024
April 24 Relmbursement

MAY 24 Reimbursement

Meefing reimbursement

Reimbursement Request April 15- May 18, 2024

HCEQG Supervisor Interview Panel/Cyber Ins review...

JUNE 24 Reimbursement

JULY 24 Reimbursement

Reimbursement Request June 13- July 9, 2024
Reimbursement Request July 11 - August 21, 2024
-MULTIPLE-

Rate $984.21 @ 1983 Trips less ($453,109)

Rate $984.21 @ 1894 Trips less ($404,756)

Rate $884.21 @ 2110Trips less ($479,971.54)
Rate $984.21 @ 2114Trips less {$605,928.29)
Rate $884.21 @ 2328THps less {$564,474)

Rate $884.21 @ 2204 Trips less ($581,073.23)
Rate $984.21 @ 2446 Trips less ($684,873.97)
Rate $984.21 @ 2568 Trips less ($630,984.85)
Rate $984.21 @ 2531 Trips less ($618,013.72)
Rate $984.21 @2366 Trips less (3650,058.76)

January CPA Services
February CPA Services
March CPA Services

903,510.83

1,036,225.08
6,029,284.76

6,020,284.76

6,839.30
6,270.44
8,035.15
9,866.54
11,611.84
113.87
77.98
300.09
503.19
-1,625.00

42,102.40

1,200.00
800.00
600.00

2,600,00

1,000.00
800.00

1,000.00

1,200.00

1,800.00

1,000.00
800.00

2,600.00

1,400.00
600.00

1,200.00
800.00

1,600.00

1,200.00

1,000.00

23,200.00
23,200.00

1,498,579.43
1.450,337.74
1,596,711.56
1,473,691.65
1,726,766.88
1,588,125.61
1,722,503.69
1,896,766.43
1,873,021.79

1,677,587.89
16,513,102.67

16,613,102.67

5,041.62
4,907.32
5,031.28
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5:34 PM
11721124

Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Detail
January through October 2024

Type Date Num Name Msmo Amount
Bill 04/30/2024 2560 The Morton Accounting ...  April CPA Services 4,883.75
Bill 05/31/2024 2573 The Morton Accounting ...  May CPA Services 5,086.97
Bill 06/30/2024 2588 The Morton Accounting ...  June GPA Services 5,182.23
Bill Q71312024 2697 The Morton Accounting ... July CPA Services 4,992.22
Bill 08/31/2024 2610 The Morton Accounting ...  August CPA Services 4,981.66
Biil 09/30/2024 2625 The Morton Accounting ... September CPA Services 6,254.78
Bill 10/31/2024 2638 The Morton Accounting ... -MULTIPLE- 5,020.17
Totat 52100 + Accounting Fees 52,282.01
52200 - Audit Fees
Bill 04/01/2024 178052... Carr Riggs & Ingram 2023 Audit Billing 16,000,00
Bill 04/30/2024 179527... Carr Riggs & Ingram 2023 Final Augdit Billing 5,800.00
Total 52200 - Audit Fees 21,900.00
52300 : Legal Fess
Bill 01/11/2024 Caryn Papantonakis Legal Fees 6,000.00
Bill 0211142024 Caryn Papantonakis Legal Fees 6,000.00
Bill 03/11/2024 Caryn Papantonakis Legal Fees 6,000.00
Bill 04/11/2024 Caryn Papantonakls Legal Fees 6,000.00
Bill 05/11/2024 Caryn Papantonakis Legal Fees 6,000.00
Bill 06/11/2024 Caryn Papantonakis Legal Fees 6,000.00
Bill 0711112024 Caryn Papantonakis Legal Fees 6,000.00
Bill 08/11/2024 Caryn Papantonakis Legal Fees 6,000.00
Bill 09/11/2024 Caryn Papantonakis Legal Fees 6,000.00
Bill 10/11/2024 Caryn Papantonakis Legal Fees 6,000.00
Total 52300 - Legal Fees 60,000.00
52350 - Outside Contract Services
Bill 01/31/2024 11183 AG CM Inc. Project Management Support #93 & 96 - January 2... 16,822.70
Bill 02/29/2024 11279R AG CM Inc. Project Management Support #93 & 96 - February ... 19,020.50
Bill 03/31/2024 11379 AG CM Ing. Project Management Support #93 & 96 - March 2024 18,246.80
Bill 04/30/2024 11461R AG CM Inc. Project Management Suppori #93 & 96 - April 2024 20,557.30
Bill 05/31/2024 11579 AG CM Inc. Project Management Support #93 & 96 - May 2024 16,996.00
Bill 06/30/2024 11870 AG CM Ing. Project Managemeant Support #93 & 96 -June 2024 13,700.00
Bill 07/0172024 61738 Equitax Inc. 2023 Annual Tax True Up 3,200.00
Bill 07/31/2024 11744 AG CM Inc. Project Management Support #93 & 96 -July 2024 15,549.50
Bill 09/01/2024 11826R AG CM Inc. Project Managament Support #93 & 96 -August 2024 31,543.10
Bill 09/30/2024 11901 AG CM Ine. Project Management Support #93 & 96 -September... 16,760.50
Bill 10/31/2024 11988 AG CM Ine, Project Management Support #93 & 86 -October 20... 6,096.50
Total 52360 « Outside Contract Services 176,491.90
52550 - Electlon Expense
Bill 01/31/2024 218065 Radcliffe Bobbitt Adams... Legal - Elections - JAN 2024 2,085.64
Bl 0272912024 218239 Radcliffe Bobbitt Adams... Legal - Elections - FEB 2024 2,568.63
Bill 03/31/2024 218289 Radgliffe Bobhift Adams... Legal - Elections - MAR 2024 107.10
Bill 085/31/2024 218526 Radcliffe Bobbitt Adams... Legal - Elections - MAY 2024 1,146.81
Bill 06/30/2024 218667 Radcliffe Bobhitt Adams... Legal - Elections - JUNE 2024 2,966.57
BIll 07/31/2024 218784 Radcliffe Bobbitt Adams... Legal - Elections - JULY 2024 90.00
Total 5256( - Election Expense 8,964.75
Total 52000 + Contract Services {DNW) 319,618.66
53000 - Gperations (DNU}
53150 « Dues & Subscriptions
Bilt 01/31/2024 13858 Cak Interactive, LLC Monthly Webslte Maintenance -January 450.00
Bill 02/28/2024 138886 Cak Interactive, LLC Monthly Website Malntenance - February 450.00
Bill 03/3172024 13912 Qak Interactive, LEC Monthly Website Maintenance - March 450,00
Bill 04/30/2024 13945 GCak Interactive, LLC Monthly Website Maintenance - April 2024 450.00
Bill 05/16/2024 2024 R... SAFE-D Safe-D Membership Renewal 2024 1,100.00
Bill 08/01/2024 13978 QOak Interactive, LLC Monthly Website Maintenance - May 2024 450.00
Bill 06/3072024 14011 Gak Interactive, LLC Monthly Webslte Malntenance - June 2024 450.00
Bill 0773172024 14044 Qak Interactive, LLC Monthly Website Maintenance - July 2024 450,00
Bill 08/31/2024 14076 Cak Interactive, LLC Monthly Website Maintenance - August 2024 450,00
Bill 09/30/2024 14103 Qak Interactive, LLC Monthly Website Maintenance - September 2024 450.00
Bill 1073172024 14140 Oak Interactive, LLC Monthly Website Malntenance - October 2024 450.00

No assurance is provided on these financial statements
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5:34 PM
11121/24

Accrual Basls

Harris County ESD No. 1 - GOF
Profit & Loss Detail

January through October 2024

Type Date Num Adj Name Memo Amount
Total 53150 « Dues & Subscriptions §,600.00
§3250 ' Computer/Software Support
Bill 02/29/2024 2539 The Morten Accounting ...  Quickbooks Annual Subscription 866.92
Total 53250 - Computer/Software Suppor{ 866.92
53300 - Printing & Copying
Bill 01/31/2024 2528 The Merton Accounting ...  Copies 8.75
Bill 02/20/2024 2539 The Morton Accounting ... Coples 7.35
aill 03/31/12024 2555 The Marton Accounting ... Coples 8.40
Bill 04/30/2024 2580 The Morton Accounting ... Coples 8.40
Bill 05/31/2024 2573 The Morton Accounting ... Coples 3.50
Bill 06/30/2024 2588 The Morton Accounting ...  Copies 1.75
Bill 07/31/2024 2597 The Morton Accounting ... Copies 210
Bill 08/31/2024 2610 The Morten Accounting ...  Copies 1.75
Bilf 09/30/2024 2625 The Morton Accounting ... Coples 2.10
BIll 10/31/2024 2638 The Morton Accounting ... Copies 1.756
Total 53300 - Printing & Copying 45,85
53350 - Legal Notices & Filing Fees
Bill 10/31/2024  343568... Houston Chronicle Public Hearing 11,469.37
Tofal 53350 - Legal Notices & Flling Feas 11,469.37
53400 - Office Supplies
Bill 01/31/2024 2528 The Morton Accounting .. 1099 Forms, Envelopes, Mailing, & E-filing 54.20
Total 53400 - Office Supplies 54.20
Total 5300C - Operations (DNU} 18,036.34
54000 - General and Admin Expenses
54150 - Insurance - Gen Llab-Err & Omis
Bill 01/02/2024  2024-1... VFIS of Texas HARCO-1 Insurance Coverage - 1/1/24 to 1/1/25 80,713.00
Bill 04/26/2024 INV-3B... Cowbell Cyber, Inc Cyber Insurance - April 2024 9,254.00
Bill 08/01/2024 14169 VFIS of Texas HARRCOE-01 Insurance Coverage INC EXCESS LI... 1,112.00
Total 54150 - Insurance - Gen Liab-Err & Omis 91,079.00
54200 » Insurance - Treasurer’s Bond
Bill 08/23/2024 Pete S... Victor Insurance Manag... 61BSBHZ4083- Serna 520.00
Total 54200 - Insurance - Treasurer's Bond 520.00
54400 - HCAD Qtr Expenses
Bill 02/28/2024 CI-000... Hairls Central Appraisal... 2nd Qtr Quarterly 2024 Assessment 49,358,00
Bill 08/19/2024  CI-0100... Harris Cenfral Appraisal...  4th Qtr Quarterly 2024 Assessment 50,341.00
Bill 10/01/2024  CI-000... Harrls Central Appraisal...  3rd Qfr Quarterly 2024 Assessment 49,336.00
Total 54400 - HCAD Qir Expenses 149,035.00
54600 - Travel & Meetings
Bill 02/16/2024 FEB 24... Fred A Scibucla -MULTIPLE- 56.60
Bill 02/29/2024 Feb 2024 Chase Card Services Gas 60.10
Total 54600 * Travel & Meetings 116,70
54650 - Conference, GConven & Meetings
Bill 05M16/2024  Confer... SAFE-D SAFE-D 2024 Annual Conference 1,475.00
Total 54660 - Conferance, Conven & Maetings 1,476.00
54700 - TraveliLodging
Bill 02/29/2024 Feb 2024 Chase Card Services Westin Hotels 1,336.44
Bill 09/30/2024 2625 The Morten Accounting ... Training Dallas 653,16
Total 54700 - Travel/Lodging 1,989.60
Total 54000 - General and Admin Expenses 244,215.30

60000 - Intetest Expense

No assurance Is provided on these financial statements
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5:34 PM

t1/21j24
Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Detail
January through October 2024

Type Date Num Ad) Name Memo Amount
Bill 05/15/2024 LoanP.., JPMorgan Chase Bank ... Paymant for Loan - $6,251,674.51 32,750.23
Total BODCO - Interest Expenge 32,750.23

Total Expense
Net Ordinary Income

Not Income

No assurance is provided on these financial statements

17,193,025.60
-11,963,740.84
-11,163,740.84
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INC.

AGJ|CM, Inc.

P.O. Box 2682

1101 Ocean Drive (78404)
Corpus Christi, TX 78403
361-882-0469

Harris County ESD #1
Attn: Jeremy Hyde
2800 Aldine Bender Rd.
Houston, TX 77032

Invoice number 11988
Date 11/01/2024

Project 22-012P Harris County ESD 1 Stations

93 and 96
Billing Period 09/30/2024 - 10/31/2024
Invoice Summary
Contract Total Pricr Current Percent
Description Amount Billed Billed Billed Remaining  Complete
22-012P PROJECT MANAGEMENT 259,140.00 259,139.67 259,139.67 0.00 0.33 100.00
SUPPORT
CONTRACT FEE EXTENSION 36,091.00 34,595.18 28,408.68 6,006.50 1,495.82 95.86
22-012P SURVEY SERVICE AT 1.10
CO IDS SURVEYING 10,051.80 10,051.80 10,051.80 0.00 0.00 100.00
CO ENVIORMENTAL/ASBESTOS 17,930.00 16,830.00 16,830.00 0.00 1,100.00 93.87
CO GOETECH 12,100.00 12,100.00 12,100.00 0.00 0.00 100.00
CO CMT 51,033.40 51,033.40 51,033.40 0.00 0.00 100.00
CO CMT #1 UES/ALPHA 17,415.20 10,422.50 10,422.50 0.00 6,802.70 59.85
ADDITIONAL TRIPS, TESTING &
BORING
Subtotal 108,530.40 100,437.70 100,437.70 0.00 8,092.70 92.54
Total 403,761.40 384,172.55 388,076.05 6,096.50 0,588,856 97.63
Professional Fees
Billed
Hours Rate Amount
Project Manager
Flefcher G. Love 14.00 137.00 1,918.00
George V. Grainger, Jr. 30.50 137.00 4,178.50
Professicnal Feas subtotal 44.50 6,006.50
Invoice total 6,096.50
Aging Summary
tnvoice Number Invoice Date Outstanding Cuirent Over 30 Over 80 Over 80 Over 120
11988 1110172024 6,096.50 6,096.50
Total 6,096.50 6,096.50 0.00 0.00 0.00 0.00
Harris County ESD #1 Invaice number 11988 Invoice date 11/01/2024
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Harris County ESD #1
Prcject 22-012P Harris County ESD 1 Stations 93 and 26

Invoice numbear 11988

Dats

11/01/2024

Approved by;

Kenneth V. Eldridge
Director of Operations

NOTE:

Piaase send aif accounts receivable correspondent to ar@agem.com.

IMPORTANT PAYMENT INFORMATION:

Please call to verify any changss to our ACH information at 361-882-0469 oxt 311 or 361-215-1533 (Brenda Brewer's cell) prior fo

making the changes.

REMIT PAYMENT TC:
AG|CM, inc.

PO. Box 2682

Corpus Christi, TX 78403

Harris County ESD #1

Invoice number 11988

Invoice date 11/01/2024
Page 2 of 5



Harris County ESD #1
Project 22-012P Harris County ESD 1 Stations 93 and 96

Invoice number 11988
Date 1110172024

nvoice Supporting Detail

22-012P Harris County ESD 1 Stations 93 and 96

PROJECT MANAGEMENT SUPPORT
Preconstruction & Design

Billing Cutoff: 10/31/2024

Phase Status: Active

Date Unlts Rate Amount
WIP Status:
Subtotal 0.00
total 0.00

PROJECT MANAGEMENT SUPPORT
Construction Phase

Billing Cutoff: 10/31/2024

Phase Status: Active

Date Unlts Rate Amount
WIP Status:
Subtotal 0.00
total 0.00

Survey Service at 1.10
CO IDS Surveying

Billing Cutoff: 10/31/2024

Phase Status: Active

Date | Units Rate Amount
WIP Stafus:
Subtotal 0.00
total 0.00

Survey Service at 1.10
CO Enviormental/Ashestos

Billing Cutoff: 10/31/2024

Phase Status: Acfive

Date Units Rate Amount
WIP Siatus:
Subtotal 0.00
total 0.00

Survey Service at1.10

CO Goetech Phase Status: Active
Billing Cutoff: 10/31/2024
Date Units Rate Amount
WIP Status:
Subtotal 0.00
total .00

Survey Service at 1.10

COCMT Phase Stafus: Active
Bllling Cutoff: 10/31/2024
Date Units Rate Amount
WIP Status:
Subtotal 0.00
Harris County ESD #1 Invoice number 11988 Invoice date 11/01/2024
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Harris County ESD #1 Invoice number 11988
Project 22-012P Harris County ESD 1 Statlons 93 and 96 Date 11/01/2024

Invoice Supporting Detail

22-012P Harris County ESD 1 Stations 93 and 96

Survey Service at 1.10
COCMT Phase Status: Active

Bllling Cutoff: 10/31/2024
[ Date Units Rate Amount
total 0.00

Survey Service at1.10

CO CMT #1 UES/Alpha Additional Trips, Testing & Boring Phase Status: Active
Billing Cutoff: 10/31/2024
Date Units Rate | Amount
WIP Status:
Subtetal 0.00
total 0.00
Contract Fee Extension Phase Status: Active
Billing Cutoff: 10/31/2024
Date Units Rato Amount
Labor WIP Status: Billable

Project Manager
Fletcher G. Love

Billable Time 09/30/2024 2.00 137.00 274.00
Coordination meeting with Vince, Kenny, and Dhinaker, site visit, drone and ground photos, and
daily report

Billable Time 10/09/2024 3.00 137.00 411.00
Site visit, OAC, 93 exterior punch walk, 96 pond dry-out review

Billable Time 10M1/2024 2.00 137.00 274.00
Site visits, photos, daily reports, compiled reporis for the week and server upioad

Billable Time 10/M16/2024 2.00 137.00 274.00
Site visits, photos, dally raporis, on site discussions with Superinfendsnis

Billable Time 10/18/2024 2.00 137.00 274.00
Site visits, photos, dally reports, on sife discussions with superinfendents

Billable Time 10/25/2024 2.00 137.00 274.00
Site vigits, photos, daily reports

Billable Time 10/30/2024 1.00 137.00 137.00
Site visit to EMS 93 fo review floor grinding with Wiflte, follow up calf with Vince to discuss
fincdings

Subtotal 14.00 1,918.00
George V. Grainger, Jr.

Billable Time 10/02/2024 2.00 137.00 274.00
Power correspondence, owner correspondence ragarding pond

Billable Time 10/03/2024 2.00 137.00 274.00
Gas correspondence, schedule/PCO review, owner correspondernce

Billable Time 10/08/2024 2.00 137.00 274.00
Geotech/pond correspondence and review, gas correspondence, schedule review and owner
correspondance

Billable Time 10/09/2024 500 137.00 685.00

OAC meeting, sife walks and observation repoits, exterior punch at 33, Pond board meeling

Harris County ESD #1 Invoica number 11988 Invoice date 11/01/2024
Page 4 of §



Harris County ESD #1 Invoice number 11988
Project 22-012P Harris County ESD 1 Stations 93 and 96 Date 11/01/2024

Invoice Supporting Detail

22-012P Harris County ESD 1 Stations 93 and 96
Confract Fee Extension Phase Status: Active
Billing Cutoff: 10/31/2024
Date Units Rate Amount

Labor WIP Status: Billable
Project Manager
George V. Grainger, Jr.

Billable Time 10/M0/2024 0.50 137.00 G8.50
Pond owner correspondence
Billable Time 10/11/2024 2.00 137.00 274.00

Punch correspondence, Comeast correspondence, keying reviewscorrespondence, MUD
carrespondenice, owner correspondence

Billable Time 10/14/2024 1.00 137.00 137.00
Pond correspondence, contractor cofrespondence

Billable Time 10/156/2024 0.50 137.00 68.50
Geolech invoice review

Billable Time 10M86/2024 0.50 137.00 68.50
Fand correspondence, MUD correspondence

Billable Time 10/17/2024 1.00 137.00 137.00
Pay apps review

Billable Time 10/21/2024 3.00 137.00 411.00
Geofech correspondence, contractor correspondence, monthly report compliation

Billable Time 10/22/2024 2.00 137.00 274.00
Board meeling

Billable Time 10/23/2024 3.00 137.00 411.00
OAC meeting, site walks and observation reports, geotech correspondence

Billable Time 10/24/2024 2.00 137.00 274.00

Gas meter correspondence, MUD correspondence with owner, contractor corraspondence,
Centerpoint correspondence

Biltable Time 10/28/2024 2,00 137.00 274.00
Polished concrete meeting, site walk and observation report
Billable Time 10/29/2024 2.00 137.00 274.00

Owner correspondence, Contractor correspondence, Centerpoint correspondence, letter to
Harris County coirespondence

Subtotal 30.50 4,178.50
Labor total 44.50 6,096.50
Involce Summary
l Contract Bllladl %I Remaining %i
Labor 295,231.00 291,976.75 99 3,255.25 1
Expense 1,759.10 -1,768.10
Consultant 108,530.40 100,437.70 93 8,092.70 7
Total 403,761.40 394,172.55 98 9,588.85 2
Harris County ESD #1 Invoice number 11988 Invoica date 11/01/2024
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Conditional Waiver & Release
Upon Partial Payment

Wherteas, the undersigned Construction Mastets of Houston, Inc, has petformed wotk ot
furnished matetials for improvement to propetty known as Hartis County ESD #93 & #96,
Design Phase located in the city of Houston, state of Texas.

The undersigned further certifies that all labor and materials furnished by the undersigned in
connection with the above-named project has been paid in full and agrees to indemnify and save
hatmless the said Owner, Hatris County ESD #1, against all loss, damages, cost or expense of !
any character whatsoever that may atise by reason of claims for labor or unpaid material used in
connection with said improvements. When the check has been properly endorsed and has been
puid by the bank upon which it is drawn, this document shall become effective to release pro
tanto, any mechanic’s lien, stop notice or bond right the undersigned has on the job.

Signed, Sealed and Delivered This 11™ Day of November, 2024

Construction Masters of Houston, Inc.

T

Titde:, President

State of Texas}
County of Brazoria}

Before me, the undersigned authority, on this day appeared Justin Davis, a petson known t |
me, who upon being placed undet oath, stated that he read and signed the foregoing insttument ;
for the purposes and considetation thesein stated and as the act and deed of Construction ;-
Masters of Houston, Inc. and further stated that each statement therein is within his !
knowledge and is true and correct. i

Sworn and subscribed to before me on the 11" day of November, 2024,

i - b

s & i"i )'\(_LL-:}'L:’I«..L lﬁ'[;'?deﬂ—« s
g, MARJORIE CARNS - - -
b % Notary Public, State of Taxas|{ NOtary Public in and for Brazoria County, Texas |

Fgi ok
£ Comm. Eupires 08-26-2025 c U, 2
v : ‘ l
" hotory 10 123397309 y commission expites: 9/26/25 .

Fas Uit W
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Conditional Waiver & Release
Upon Partial Payment

Whereas, the undetsigned Construction Mastets of Houston, Inc. has performed work ot
furnished materials for improvement to propetty known as Hartis County ESD #93 & #96,
Construction Phase, located in the city of Houston, state of Texas.

The undersigned further cettifies that all labor and matetials furnished by the undersigned in
connection with the above-named project has been paid in full and agrees to indemnify and save
harmless the said Owner, Harris County BESD #1, against all loss, damages, cost or expense of
any character whatsoever that may atise by reason of claims for labor ot unpaid matesial used in
connection with said improvements. When the check has been propetly endorsed and has been
paid by the bank upon which it is drawn, this document shall become effective to release pto
tauito, any mechanic’s lien, stop notice or bond right the undersigned has on the job.

Signed, Sealed and Delivered This 11" Day of November, 2024

Constructio

Tide: President

Viasicrs of Houston, Inc.

ptate of Texas}
County of Brazotia}

Before me, the undersigned authority, on this day appeared Justin Davis, a person known to
me, who upon being placed under oath, stated that he read and signed the foregoing instrument
fot the purposes and consideration therein stated and as the act and deed of Construction
Masters of Houston, Inc. and further stated that each statement therein is within his
lenowledge and is true and correct.

Sworn and subscribed to before me on the 11® day of Novembet, 2024,

) lmi;xg (ecisie-

T Notary Public in and fot Brazotia County, Texas
| My commission expites: 9/26/25

\mmr

S g MARJORIE CARNE
SN Morary Public, Stute of Tenas

0
T

RTINS
Frap

-' Comn, Expies 09-26-7025

Metary 10 123997300




Station 93:

Total Value
Invoiced to Date
Percent Complete
Balance 1o Finish

Station 96:

Total Value
Invoiced to Date
Percent Complete
Balance to Finish

Harris County ESD #1
EMS Stations 93 8 96

Pay Application #14 Station Totals
November 11, 2024

$3,187,599.98

3,104,096.25
97.38%

$83,503.73

$3,012,548.08

3,551,682.51
90.78%

$360,865.57




/ o S R : INVOICE # G350589

| (409) 385-3796 | DONA.LSO_‘N CDJRLLC 1805 Hwy 96 Bypass
* | FAX (409) 385-3575 PO BOX 905

EIN # 86-3489845 Govemment & Commercial Sales Silsbee, Texas 77656

obnese SASS IS SRR B 1,
' ADDRESS HOUSTON TX 77032-3502
DEAL# 60596 . DATE .10/21/2024

SALESMAN JARROD. 'RUNNE'LS

' ' . I'NEW or| - '
MAKE MODEL, USED VIN NO, P8
] . . PRICE OF VEHICLE 62493,50
12024 , OPTIONAL EQUIP. & AGGESS.
. |raM 3500 NEW 3CTWRSBL3RG350589 QUIP. & A
FSP WARR, N/A
P.0. # TPASS 'REQ. # 092623-1
SALES TAX N/A
LICENSE AND TITLE N/A
TOTAL CASHPRICE | §2493.50
- ‘ FINANCING , ' N/A-
‘ INSURANCE N/A
VEH I ‘ : I : E I NVO I ‘ :E TOTAL TIME PRICE 62493, 50
' SETTLEMENT: ™
DEPOSIT N/A
CASH ON DELIVERY - N/A
TRADE-IN __ N
PAY-OFF _____ N/A N/A
PAY-OFF TO
TYPE
VIN.NO,
| N/A @ 62493.50
;- $2493.50
; PAYMENTS .
TOTAL|  62493.50

PLEASE PAY FROM THIS INVOICE - NET 10 DAYS |

CUSTOMER



PO BOX 920975

HOUSTON, TX 77292-0075
UNITED STATES OF AMERICA
PHONE: +1 (713) 8087659
FAX: +1 (713) 9577410

Bill Te:

HARRIS COUNTY ESD 1

CATHY SUNDAY

1125 CYPRESS STATION DR STE H-4
HOUSTON, TX 77090

HARRIS CENTRAL APPRAISAL DISTRICT
BUDGET AND FINANCE DIVISICN - ACCOUNTS RECEIVABLE

INVOICE

Invoice Number:  CI-00003148

Invoice Date: 1172112024

Due Date: 12/31/2024

Terms: DUE UPON RECEIPT
Customer ID: 671

Remit To:

HARRIS CENTRAL APPRAISAL DISTRICT
Budget and Financa Division - Accounts Receivable
PC Box 920975

Houston, TX 77292-0975

United States of America

+1 (713) 8087659

Sales ltem Description Quantity UOM Unit  Amount
Price
First Quarter Assessmant 1 CQuarter 45,777.00 45,777.00
Sub Total 45,777.00
Tax 0.00
invoice Total 45,777.00
PENALTY AND INTEREST APPLY IF MAIL TO:

NOT PAID BY DUE DATE.
* 8EC 6.06(e), TEXAS PROPERTY TAX CODE

HARRIS CENTRAL APPRAISAL DISTRICT
BUDGET AND FINANCE DIVISION -
ACCOUNTS RECEIVABLE

PO BOX 920975

HOUSTON, TX 77292-0975

UNITED STATES OF AMERICA

Page 1 of 1



HARRIS CENTRAL APPRAISAL DISTRICT
BUDGET AND FINANCE DIVISION - AGGOUNTS RECEIVABLE
PO BOX 920975

COPY INVOICE

Invoice Number:  Cl-00001363

HOUSTON, TX 77292-0975 Invoice Date: 06/17/2024
UNITED STATES OF AMERICA Due Date: 06/30/2024
PHONE: +1 (713) 80876569 Terms: DUE UPON RECEIPT
FAX: +1 (713) 9577410 Customer ID: 871
Bill To: Remit To:
HARRIS COUNTY ESD 1 HARRIS CENTRAL APPRAISAL DISTRICT
CATHY SUNDAY Budget and Finance Division - Accounts Receivable
1126 CYPRESS STATION DR STE H-4 PO Box 920975
HOUSTON, TX 77080 Houston, TX 77292-0875

United States of America
+1 (713) 8087659

Sales [tem Dascription Gluantity UOM Unit Amount
Price
Third Quarter Assessment 1 Quarter 49,336.00 49,336.00
Sub Total 49,336.00
Tax 0.00
Invoice Total 49,336.00
PENALTY AND INTEREST APPLY IF MAIL TO:

NOT PAID BY DUE DATE.
* SEC 6.06(e), TEXAS PROPERTY TAX CODE

HARRIS CENTRAL APPRAISAL DISTRICT

BUDGET AND FINANCE DIVISION -
ACCOUNTS RECEIVABLE

PO BOX 920975

HQUSTON, TX 77292-0975

UNITED STATES OF AMERICA

Page 1

of 1



HARRIS CENTRAL APPRAISAL STATEMENT

DISTRICT I —
Bucdget and Finance Division - . Statement Date. -
Accounts Receivable

PO Box 920975 o 11/.21(2924 meeere
Houston, TX 77292-0975 L Cuistomer D -
United States of America - -
PHONE: +1 (713) 9577470 671

FAX: +1(713) 9677410

Page 1 of 1
CBNTe. - o o CRemitTo™ . .
HARRIS COUNTY ESD 1 Harris Central Appraisal District
CATHY SUNDAY Budget and Finance Division - Accounts Receivable
1125 CYPRESS STATION DR STE H-4 PO Box 920975
HOUSTON, TX 77090 Houston, TX 77292-0975
United States of America United States of America
- Clrmeney |- Total Balangs . |
uspD 83,920.00
CUSTOMER ACTIVITY
D Typa - ¢ Involcg Numbery -, Deseription; - - T ot D Date. Amolint Due -/ - /*  Balafice:
o E TR L et L  PaymentReference’ e Sk L e T U e e e T
01/01/2024  Balance Forward - - — 0.00
02/15/2024  Involce CI1-0000D506 03/31/2024 49,358.00 49,358.00
03/27/2024  Payment 10000643 MARCH 27, 2024 DEP ' -49,366.00 0.00
05/17/2024  Invoice CI-C0001363 06/30/2024 42,336.00 48,336.00
0819/2024  Involce C1-00002318 09/30/2024 50,341.00 99,677.00
08/26/2024  Paymert 10001945 ALGUST 28, 2024 DEP -50,341.00 49,336.00
11/21/2024  Involce CI-00003148 12/31/2024 45,777.00 95,113.00

1172172024 Adjustment CCR-00000409 2024 Electlon Refund 12/31/2024 -11,193.00 83,820.00




APPROVED
‘ : Harris County ESD #1
. ( Board of Commissioners
V4 Correspondent Lending
NOV 26 2074
TIB, N.A. vPresident:

11701 Luna Road ‘ Q}i‘L :
Farmers Branch, Texas 75234 Secretary:- C-(’\v
(800) 288-4842

(20, RO~

AUTHORIZATION FOR ONE-TIME DEBIT TO ACCOUNT
FOR PAYMENT

Borrower: HarriS County ESD 1
\ddress. 2800 Aldine Bender Rd
Houston, TX 77032

9719

Loan Number:

1. AUTHORIZATION. Borrower hereby authorizes TIB, N_A. (“TIB”) to charge Account Number
218987603 2189g7%ccount”) for one-time payment on Bortower’s above described loan or line
of credit with TIB (“Obligation”) in the amount of §__ 662,727.71 .
2. PAYMENT DUE DATE/INSUFFICIENT FUNDS. If the Transfer Date falls on a date that TIB does
fot process payments, the payment will be deducted on the next day that TIB does process payments.
Borrower agrees that if the Account does not have sufficient funds on the day that TIB attempts to deduct the
payment, TIB, in its sole discretion shall determine whether or not a deduction shall be made. TTB may
attempt, but shall have no further obligation to continue to attempt to deduct the payment amount from the
Account. Until such time that payment is made, Borrower shall be responsible to make such payment, and all
other payments that may be due on the Obligation.
3. APPLICATION OF FUNDS. Unless otherwise stated on this form, funds will be applied to satisfy any
outstanding bills on Obligation. If no bill is due, funds will be applied as Unscheduled Principal.

PREAUTHORIZED ELECTRONIC FUNDS TRANSFER AGREEMENT
On the transfer date described, TTB is authorized and directed to electronically debit the payment amount(s) as
shown herein from the below-designated account, and to apply this same amount to the loan referenced above.,

Designated account to be debited: Checking  [] Savings
Financial Institution: PI’DSperlty Bank

At Niahes 2 10287603

Ronitng Teuicc] 19122655
11/26/2024

Transfer Date:

FPLEASE ATTACIT A VOIDED CHECK TO VERIFY BANK ROUTING AND TRANSIT INFORMATTION*

BORROWER ACKNOWLEDGES THAT BORROWER HAS READ, UNDERSTANDS, AND AGREES
TO THE TERMS AND CONDITIONS OF THIS AUTHORIZATION.

11/26/2024

Date




Harris County Emergency Services District No. 1

Commlissioner Pay Period
Name: Virginia Bazan From: 1/1/2024
Position: ESD Commissioner Tar 1/2/2024
Date Description wmmissonerrees | Lodging | Meals Other TOTAL
6/11/2024|EAD Monthly Public Safety Meeting 200.00 200.00
6/20/2024|ESD Meating 200.00 200.00
7/9/2024 EAD Monthiy Public Safety Meating 200.00 200.00
7/22/2024| HCEC Agenda Review 200.00 200.00
8/21/2024|NHA Board Mesting 200,00 200.00
8/13/2024 EAD Monthly Public Safety Meeting 200.00 200.00
8/27/2024|ESD Meeting 200.00 200.00
9/3/2024| EAD Monthly Public Safety Meeting 200.00 200.00
9/4/2024|NHA Board MeetIng 200.00 200.00
9/24/2024|ESD Meeting 200.00 200.00
10/1/2024] National Night Out 200.00 200.00
10/8/2024|EAD Monthly Public Safety Meeting 200.00 200.00
10/9/2024{ EAD Town Hall 200.00 200.00
11/8/2024| Community Concesslon ltems 200.00 200.00
11/12/2024|EAD 200.00 200.00
11/13/2024|NHA Board Meeting 200.00 200.00
Sub Total: | 3,200.00
Mlleage Detall: -
TOTAL:| 3,200.00
Mileage Detall
IRS Standard Rate  $  0.67
Date Purpose StartLocatlon | edvsaation Miles | Amount
Total: -

My name is Virgina Bazan and | am & Commissloner of Harris County Emergency Services District Ne. 1. 1 am excecuting this declaration as part of my
assigned duties and responsibilities. | declare under penalty of perjury that the foregoing Is true and correct.

, Al
o {
Excecuted in Harris County, Tate of Texas an the ?b day of /V@ Vi?p’l/f '0(?{' 202. (0

Declarant's Slgnatur‘}?)

1




Harris County Emergency Corps
2800 Aldine Bender Road
Houston TX 77032

Bill To: Harris County ESD#1 Ship To:

Harris County ESD#1

Melissa Mortan

Page 1/1
Involce 03076

Date 10/31/2024

... -Customerip ~} -7 - - | ~Shipping Methad:

- Payrerit Terms |

- Req Ship:Date

{-:Master Nog,

HO00M

______[rooot I L [DueonReceipt [f0/3t/2004 | 3,048
i Ordered. L temNumber S| o T e pageription. i o T T Discount - UnitPrice L 7 CEXE: Prige’ .
2,365.00(911 SERVICES 911 Services under ESD1 contract $0.00 $984.21 $2,327,656,65
INTERMED!IX :
1.00 COLLECTED Intermedix Collected $0.00 -%650,058.76 -5650,058.76
1,005 cgs  |Lease Payments ESD1 Ambulances $0.00|  -57,000.00 -$7,000.00
E
1.00| Lo Lease payments to ESD1 Bldg/Eq $0.00|  -$45,553.00 545, 553.00
Subtotal $1,625,044.89
Thank you for your business! Misc $0.00
Tax $0.00
Freight $0.00
Trade Discount $0.00

Total

51,625,044.89




4747 SOUTHWEST FREEWAY
.Sf 2 MEDIA GROUP

l HOUSTONACHRONICLE A7TTN: GREDIT SERVICE DEPT
ISTON €O
ug‘l\{smEERSMMUNIW HOUSTON, TX 77027
Tre COURIER
OF MONTGOMERY sy COUNIY

Retuin Service Requested

HARRIS COUNTY ESD 1
MELISSA MORTON

2800 ALDINE BENDER RD
HOUSTCN TX 77032-3502

ADVERTISING INVOICE/STATEMENT

Advertiser/Client Number: 20014680
Advertiser/Client Name: HARRIS COUNTY ESD 1
Billed Account Number: 20014680
Billing Date: 10/31/24
Payment Terms: By 25th of Month
Total Amount Due: $11,469.37

Amount Enclosed:

PLEASE INCLUDE STATEMENT NUMBER 700150072
ON CHECK AND MAKE IT PAYABLE TO HOUSTON CHRONICLE.

SENP PAYMENTS TO:

HOUSTON CHRONICLE
PO BOX 14484
DES MOINES, IA 50306-3484

IIIIIIII]IIIIIIII][IIIIIIIII!II'IIIIIlI[IIlllll"lll""ll"lllll

33412024103120000000002001464000L700250072003146937Y

Piease detach, INCLUDE STATEMENT MUMBER IN ALL REMITTANGE and ratum above pertion with your payment.

|

HOUSTOMCHRONICLE
HOUSTON COMMUNITY
idebd " THE COURIER ADVERTISING HOUSTON CHRONICLE
INVOICE/STATEMENT DES MOINES, |A 50306-3484
TID #: 76-0556295
Advertiser/Client Name Aﬂ;ﬁg;’:‘t But’;g‘::t Billing Period Sales Rep. Total Amount Due
HARRIS COUNTY ESD 1 20014680 | 20014680 | 10/01/24 - 10/31/24 Notices HOU-Legal $11,469.37
Invoice# or Description/Other 8AU Size | Times Run Gross Net
Date Transaction# Comments and Charges Billed Units Rate Amount Amount
10M7/24 34356866-10172024 HOU Chronicle 3x10.25 $11,462.37
AfiidavitMaterial $7.00
NOTICE OF PUBLIC HEARING
$11,469.37
Summary of Current Activity
Previous Balance: $0.00
Lines: 0
Inches: 0 Current Net Charges: $11,469.37
Inserts: 0
Gross Amount: Current Payments/Credits: $0.00
Unapplied Total Amount
Current 30 days 60 days 90 days 120 days Amount Due
$11,469.37 $0.00 $0.00 $0.00 $0.00 $0.00 $11,469.37

Thank you, we value your business.
For questions regarding your bill please call 713-362-2834 or send an e-mail to HOUCONTRACTS@CHRON.COM

page 1of2



HOUSTONCHRONICLE
m HovspapeaMuNTy T'HE COURIER

& MEDIA GROUP OF MONTGOMERY Y COUNTY

Have you moved or changed your phone number?

Please provide your new address or telephone number and return this portlon with your payment. Your records will be updated on request.

Effective Date: Account Name:

New Address: City: State: Zip:
Contact Name: Phone Numbar:

Work Number: Signature:

Frequently Called Telephone Numbers

Classified Advertising 713-224-6868
Classified Customer Service 713-224-6868
Retail/National Advertising 713-362-35685
Credit Department 713-362-7719
Circulation Customer Service 713-362-7211

Visit us online at: www.chron.com

lhsthou-132214



INVOICE
MOUNT HOUSTON ROAD MUNICTPAL UTILITY DISTRICT
DATE: October 28, 2024
TO: Harris County Emergency Services District No. 1

DESCRIPTION: Construction Cost for Water Main Upgrade

TOTAL NOW DUE: $373,780.00

Please make check payable to Mount Houston Road Munigipal Utility District and send to

Municipal Accounts & Consulting, ¢/o Monica Garcia, 1281 Brittmoore Road, Houston, Texas
77043; or wire amount to the District pursuant to prior wiring instructions



INVOICE

OAK Interactive, LLC

1819 Blue Water Bay Dr., Katy, TX 77494,
UNITED STATES
info@oakinteractive.com; Website:
www.oakinteractive.com

Invoice No#; 14140
Invoice Date: Oct 31, 2024

Reference: Creative Services $45000
Due Date: Nov 30, 2024 AMOUNT DUE
BILLTO

HCESD-1.org

Melissa Morton
2800 Aldine Bender Rd., Houston, TX
77032, UNITED STATES

# ITEMS & DESCRIPTION QTY/HRS PRICE AMOUNT(S)
1 Website Maintenance 1 $450.00 $450.00
Subtotal $450.00
TOTAL $450.00 USD
NOTES TO CUSTOMER

October, 2024 - Kindly Remit to: OAK Interactive, LLC
1819 Blue Water Bay Dr., Katy, TX 77494

Thank YOU For Your Business!

TERMS AND CONDITIONS

Net 30 - Interest accrued at 2% per month, thereafter. Make checks payable to: OAK
Interactive, LLC or pay via Credit Card with a 4% processing fee. Sales Tax applied to:
» Website Maintenance

» Website Design & Development

» Hard Cost for production items



1941 Stryker Way, Suite A
Portage, MI 49002 USA

20021148

HARRIS COUNTY EMER SVCS DISTRICT 1
ATTN: ACCOUNTS PAYABLE DEPARTMENT
2800 ALDINE BENDER RD

HOUSTON TX 77032-3502

20021148

HARRIS COUNTY EMER SVCS DISTRICT 1
2800 ALDINE BENDER RD
HOUSTON TX 77032-3502

For product related inquiries please contact:

Stryker Medical Customer Service: 800-327-0770

For accounts and billing related inquiries please contact:
Stryker account receivable: 800-733-2383(Option 2)

stryker

Invoice
9207743033

}nv01ce #
Invoice Date
Currency
Payer Number

Payer Name

9207743033
11/13/2024
usD
20021148

HARRIS COUNTY EMER SVCS
DISTRI

JPMorgan Chase

ABA 071000013 (ACH)
Account: 1035237

ABA 021000021 (WIRE)
SWIFT Code: CHASUS33XXX

Checks:

Stryker Sales, LLC

21343 NETWORKPLACE
CHICAGO 1L 60673-1213
USA

Please transmit in CTX format. If CTX is not possible, please send
remittance information by email to EFTpayments@stryker.com

neager. inror L
Customer PO ST 3-4-24
Payment Terms Net due in 30 days Payment Due Date 12/13/2024
Terms of Delivery PCO
ORIGIN

Procare Service Contract Procare Services

2024-02-08 2025-02-08 45730.98

Contract No. 40095721

Billing Plan SRY - Yearly advance

Contract Validity ~ 02/09/2024 to  02/08/2029
Coverage Date 02/09/2024 to  02/08/2025

4

Item Total

Gross Amount 45,739.98

45,739.98

Stryker Confldential and Proprietary Information

Page 1 of 2



stryker

1941 Stryker Way, Suite A .
Portage, MI 49002 USA Invoice
9207743033

STRYKER MEDICAL

PREVENT MAINTENANCE AGREEMENT
EFFECTIVE DATE: 2/9/2024 - 2/8/2029
ANNUAL INVOICING

The purchase of products pursuant to this invoice is subject to Stryker's then current terms of sale set forth at (see _www.
stryker.com/stnc). Any different or additional terms on any purchase order or other document submitted by Buyer are
expressly rejected by Stryker. Acceptance of Buyer's purchase order and shipping of Stryker product to Buyer does not serve as
acceptance of any such different or additional terms.

The total price shown on this invoice is net of discounts provided at the time of purchase. Some of the products listed on this
invoice may be subject to rebates or additional discounts for which separate documentation is provided by Stryker. Customer
must (1) claim the value of all discounts and rebates in the fiscal year earned or immediately following fiscal year, (2) properly
report and appropriately reflect and allocate prices paid net of all discounts and rebates in Medicare/Medicaid cost reports and
all claims for payment filed with third party payers as may be required hy law or contract, and (3) provide agents of the United
States or a state agency with access to all information from Stryker concerning discounts and rebates upon request.

STRYKER RESERVES THE RIGHT TO CHARGE A 1.5% MONTHLY FINANCE CHARGE (18% PER ANNUM) ON ALL AMOUNTS
REMAINING UNPAID AT THE END OF THE NET PERIOD.

NO MERCHANDISE WILL BE ACCEPTED FOR RETURN WITHOUT PRIOR AUTHORIZATION. TO OBTAIN A RETURN
AUTHORIZATION OR TO REPORT DISCREPENCIES, PLEASE CALL CUSTOMER SERVICE AT THE NUMBER INDICATED ABOVE.

Please refer to _www.stryker.com/returnpolicy for Stryker’s product return policies.

Stryker Confidential and Proprietary information Page 20of2



Invoice

Date Invoice #
‘ = 10/31/2024 2638
THE MO Rtl:lN ABBDUNTINE SERVICES
Bill To
Harris County ESD #1
2800 Aldine Bender Rd
Houston, TX 77032
Terms Due Date
Net 30 11/30/2024
Serviced Description Time Rate Amount
10/31/2024 October CPA Services 4,675.00 4,675.00
10/31/2024 Additional Hours {Coordinating with board members on batch 2.15733 160.00 34517
approvals, updating board members bank software, additional
batch approved}
10/31/2024 Copies 5 0.35 1.75
Please Remit Payment to:
The Morton Accounting Service Total $5,021,92
410 Pierce Street Suite 230
Houston, TX 77002 Payments/Credits $0.00
or via the Intuit payment link in the email. Balance Due $5.021.92




President’s Report ~ HCEC

November 2024 Meeting

¢ HCEC responded to 2365 911 calls this month, compared to 2531 in the previous month.
Our response time is 8:43.

¢ We held Trimester CE next week. All credentialed medical providers were required to
attend. This course covered trauma care.

e Our new Supervisors are in the process of completing the Ambulance Service Manager
class in Oklahoma.

¢ HCEC will soon roll out a new software platform, Ninth Brain, which will combine some
of the software solutions we currently use for scheduling and training.

e HCEC renewed its health insurance plan with only an 8% increase,

¢ EMS Station 93 should be complete in Mid-December. We have already ordered the
furniture for the station.

Vehicle Accidents last month: 3 minor

Maintenance Requests last month: 11
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