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HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISSIONERS

d SPECIAL MEETING
-4 s
eting Date: Tuesday, October 22, 2024 Location: 2800 Aldine Bender
Meeting Time: 9:30 a.m. Houston, Texas 77032
Posting Date: Wednesday, October 16, 2024
AGENDA

Call to order

1.
2 Moment of Silence and Pledge of Allegiance
3. Roll Call of Commissioners
4. Adoption of agenda
=B Open Forum*
6. Public hearing on proposed tax increase
7. Adjourn to closed session
a. Meeting closed for the purposes to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public employee, up to and including Commissioners, Executive
Director, Director(s) and potential appointees to the Board of Commissioners - Tex. Gov't Code §
551.074(a) (1).
. Confer with attorney re: pending or threatened litigation - Tex. Gov't Code § 551.071(1) (A).
c. Receive advice from attorney regarding legal issues - Tex. Gov't Code § 551.071(2).
d. Discussion regarding the purchase, exchange, lease, or value of real property - Tex. Gov't Code §
551.072.
8. Possible action on closed session ikt ™

9. Adjourn =

HARRIS COUNTY EMERGENCY SERVICES 72 -
DISTRICT i e ol

' ar, o | s
'y FLE e N

Caryn Papantonakis
Attorney for the District SEAL

*Persons wishing to speak before the board may speak one time only and will be limited to 5 minutes per speaker

APPROVED
Harris County ESD #1
Board of Commissioners

00094533



HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISSIONERS
REGULAR MEETING
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Meeting Date: Tuesday, October 22, 2024 Location: 2800 Aldine Bender Road
Meeting Time: 10:00 a.m, Houston, Texas 77032
Posting Date: Wednesday, October 16, 2024
APPROVED
AGENDA Harris County ESD #1
Call to order Board of Commissioners
Moment of Silence and Pledge of Allegiance
Roll Call of Commissioners
Adoption of agenda
Open Forum* V President:
Open Comments from the Board of Commissioners = '
Review and possibly approve all Meeting Minutes ~Sesretarp——7
Report from Building Committee Treas
Possible action on Building Committee report
Discuss and possibly approve change orders to future Stations 93 and 96
Discuss and possibly approve the Morton Accounting Services’ monthly report and authorize payment of bills
Possible action on The Morton Accounting Services’ monthly report
Discuss and possibly approve 2025 budget
Discuss and possibly approve 2024 Tax Rate
Harris County Emergency Corps Report (JH)
Possible action on Harris County Emergency Corps Report
Adjourn to closed session
a.  Meeting closed for the purposes to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public employee, up to and including Commissioners, Executive
Director, Director(s) and potential appointees to the Board of Commissioners - Tex. Gov't Code §
551.074(a) (1).
. Confer with attorney re: pending or threatened litigation - Tex. Gov't Code § 551.071(1) (A).
¢. Receive advice from attorney regarding legal issues - Tex. Gov't Code § 551.071(2).
d. Discussion regarding the purchase, exchange, lease, or value of real property - Tex. Gov't Code §
551.072.
18. Possible action on closed session
19. Announce next Board meeting T
20. Adjourn =T e WOY m
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*Persons wishing to speak before the board may speak one time only and will be limited to 5 minutes per speaker
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BOARD OF COMMISSIONERS
SPECIAL MEETING
MINUTES - October 9, 2024

Call to Order: Shirley Reed called the meeting to order at 1:11 pm.

Moment of Silence and Pledge of Allegiance: Tabled

Roll Call of Commissioners: Present at call to order were HCESD-1 Commissioners: President Cathy
Sunday, Vice President Shirley Reed, and Treasurer Fred Scibuola. Pete Serna and Virginia Bazan were not
present. Also present were Harris County Emergency Corps (HCEC) personnel: President Jeremy Hyde, and
Director of Infrastructure Willie Sanders. Consultants from Construction Masters, AGCM, Alpha Testing, S&G
Engineering, and Martinez Architects were also present (see sign in sheet).

Adoption of Agenda: Fred Scibuola made a motion to adopt the agenda as presented. Shirley Reed
seconded. Motion carried.

Open Forum: None.

Open Comments from The Board of Commissioners: None.

Report from Building Committee: Mr. Dennis Busby from Construction Masters reported that now water is
flowing through the retaining wall in the pond at Station 96 and it is clear water. He is unsure about the source
of the water. He is also trying to de-water the pond without the use of a third-party contractor, but not sure if
he will be able to accomplish this. It was discussed that the original Alpha environmental report showed water
in the soil at those depths. If they are able to de-water the pond, the consultants agreed that the action in the
proposed change order will suffice with adding geo-liner and rock to the bottom of the pond. The
Commissioners all agreed that they want to make sure that whatever action is taken is a long-term solution.
The Commissioners were all concerned about future erosion of soil with flowing water. Mr. Busby stated that
he would gather additional information in the next couple of weeks to present to the board.

Possible Action on Building Committee Report: Fred Scibuola made a motion to further investigate the
source of the groundwater coming into the pond and to authorize Construction Masters to work with Alpha
Testing if needed for additional environmental reports. Seconded by Shirley Reed. Motion Carried.

Discuss and Possibly Approve Change Orders for Future Station 96: Tabled.
Adjourn to Closed Session: None.

Possible action on closed session: None.

Announce next Board meeting: The Regular Board of Commissioner's meeting will be held on Tuesday,
October 22 10:00 am. There will be a Building Committee Meeting on October 21 at 1:00 pm.

Adjourn: Fred Scibuola made a motion to adjourn. Motion carried. Meeting adjourned at 2:00 pm.

info@hcesd-1.org
Phone: 281-449-3131
Fax: 281-227-3335



Harris County Emergency Services District 1
2800 Aldine Bender Road

Houston, Texas 77032
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HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISSIONERS
REGULAR MEETING
MINUTES - September 24, 2024

Call to Order: Cathy Sunday called the meeting to order at 09:59 am.

Moment of Silence and Pledge of Allegiance: Cathy Sunday called for a moment of silence and followed
with the Pledge of Allegiance at 10:01 am.

Roll Call of Commissioners: Present at call to order were HCESD-1 Commissioners: President Cathy
Sunday, Treasurer Fred Scibuola, Asst. Treasurer Pete Serna, Secretary Virginia Bazan, and Melissa Morton
with The Morton Accounting along with Legal Counsel Caryn Papantonakis. Also present were Harris County
Emergency Corps (HCEC) personnel: President Jeremy Hyde, Vice President of Operations Heath White,
Vice President of Administration Keir Vernon, and Executive Administrative Asst. Michelle Sterling along with
Legal Counsel Mark Smith. Guests present were Vince Grainger with AG/CM. Vice President Shirley Reed
was not present.

Adoption of Agenda: Fred Scibucla made a motion to adopt the agenda as presented. Motion carried.

Open Forum: None.

Open Comments from the Board of Commissioners: National night out will be held on October 15t from
5:00 pm to 8:00 pm per Fred Scibuola. Pete Serna suggested looking over the assistance from FEMA. Cathy

Sunday thanked Jeremy Hyde and the Strike team for helping her recently.

Review and possibly approve all Meeting Minutes: Motion to approve all meeting as presented was made
by Fred Scibuola. Motion carried.

Report from Building Committee: Vince Grainger stated that Station 93 is waiting on electric meter and the
station should be completed next month. Station 96 is awaiting permanent power as it is now tied to other
tasks before the power can be released to the station. The interior cannot begin until there is power. The
pond has a couple of issues to discuss. With further investigation there is a ton of crawfish that have eaten
the soil under the ramp. The solution is to dig out the entire area and stabilize the soil. The Geotech engineer
will give suggestions for stabilizing the soil once excavation is complete. The ramp will most likely be
removed and a geotech liner added. The second issue is that the pond has held water since Hurricane Beryl.
When the Geotech engineer did the original boring of the pond there was no water. Mr. Grainger
recommends having Construction Masters, civil engineer, Geotech engineer, and pond designer engineer to
speak to the Board to discuss these issues. If a redesign of the pond needs to happen, it will need new
permitting and the entire process will be delayed for completion.

Possible action on Building Committee report: None. ,APPROVED
Harris County ESD #1

Board of Commissioners

V President

info@hcesd-1.org SQGFGLaILyi-“‘_';.;—:' A Vi ol
Phone: 281-449-3131 f'y".? 719

Fax: 281-227-3335




Board of Commissioners
Regular Meeting — 09/24/2024
Page 2 of 3

10.

11.

12.

13.

14.

15.

16.

17.

Discuss and possibly approve MUD water project at future station 96: The original estimate from MUD
for watermain was approximately $200k with an additional scope for loop watermain system estimated at
$181k. The county has now gone back and is no longer requiring the loop scope. The quote now is for
approximately $373k for the original scope. Estimate increased due to the original estimate not having all
items included by engineers as it was originally completed prior to permitting. Melissa Morton has been in
contact with MUD about this and the amount is included in the unpaid bills report. Motion to approve MUD
water project in the amount of $373,780.00 with the first payment of $122,020.00 to be paid today was made
by Pete Serna. Motion carried.

Discuss and possibly approve The Morton Accounting Services’ monthly report and authorize
payment of bills: Melissa Morton gave the report as follows: At the beginning of August, the Harris County

Emergency Services District No 1 (HCESD No 1) beginning Operating Fund Balance was $18,536,189. During
the month, HCESD No 1 received $145,361 in revenue — the majority of which came from TexPool Interest.
HCESD No 1 processed $1,998,269 in disbursements during the month. 96% of this balance is payments to
HCEC for monthly services ($1,669,951) and to Construction Masters ($244,861) for Building Improvements.
The ending balance as of August 31, 2024 is $16,683,280. During August, the opening balance for the Texas
Class Prime Investment account was $18,484,334. We received $41,054 from the general texpool account,
$40,873 from the Gov HCESD#1 account, and $409 from the Gov Capital Project account. The ending interest
rate was 5.4314% for Texas Class Prime and 5.2539% for Texas Class Gov. The ending balance for August
was $16,566,669. See page 3 for the “Investment” Report. The invoices pending board approval total
$2,307,162. The new credit cards arrived and were given to Board members. Old cards should be shredded.
Virginia Bazan's credit card has a misspelling for last name. She returned card to Mrs. Morton for correction.
Arbitrage training was last week and she is working on seeing if there are any potential liabilities by performing
an analysis. Motion was made by Fred Scibuola to approve The Morton Accounting Services’ monthly report
and authorize payment of bills. Motion carried.

Possible action on The Morton Accounting Services’ monthly report: None.
Discuss and possibly approve 2024 budget: Tabled.

Discuss and propose 2024 Tax Rate: Melissa Morton stated that there are 2 different calculations: standard
and alternative. Alternative is a less conservative calculation because it is based on the last 5 year's actual
disputed value. The alternative revenue tax rate calculation will give you a higher amount as it is based on our
actual 5-year history. Alt 6 tax rate calculation is 0.084477. Standard calculation tax rate is 0.082897. Motion to
approve Alt 6 tax rate of 0.084477 was made by Fred Scibuola. Motion carried.

Designate date of public hearing regarding 2024 Tax Rate: Mark Smith recommends holding public hearing
followed by approving the budge and then adopt the tax rate. Public hearing will be held on October 22, 2024

at 9:30 am.

Authorize publication of notes of public hearing regarding 2024 Tax Rate: This will be posted in the
Houston Chronicle.

Discuss and possibly approve purchase of fleet vehicles: Jeremy Hyde stated that HCEC needs 2 F-350
Chassis totaling $63,985.00. Additionally, 2 Tahoe's are needed totaling $105,400.00. Motion to approve

purchase of fleet vehicles in the amount of $233,370.00 was made by Fred Scibuola. Motion carried.



Board of Commissioners
Regular Meeting — 09/24/2024
Page 30of 3

18. Harris County Emergency Corps Report: HCEC report was given by Mr. Hyde as follows:

19.

20.

21.

22,

23.

e HCEC responded to 2658 911 calls this month, compared to 2622 in the previous month.
Respanse time is 9:09.
HCEC is submitting FEMA requests to help offset the replacement radio tower at Bender.
HCEC held a management meeting to discuss employee survey trends, a new software
application, and employee mental health.
HCEC held Case Review this month where Paramedics present their unusual or challenging calls.
Our IT/Comm departments continue to work to deploy the newest CAD software system in the first
quarter of 2025.

e Vehicle Accidents last month: 2 (minor)

e \ehicle Maintenance Reports last month: 30

Mr. Hyde recognized Virginia Bazan and Keir Vernon's birthdays. Additionally, Jennifer Whitiredge
recognized Comm employees, Jennifer Rodriguez and Jennifer Bates, for providing food for the Fire Dept.
during an emergency call. They go above and beyond to assist our neighboring departments during times of
need.

Possible action on Harris County Emergency Corps Report: None.

Adjourn to closed session: None.

Possible action on closed session: None.

Announce next Board meeting: The Regular Board of Commissioners meeting will be held on Tuesday,
October 22, 2024 at 10:00 am following the public hearing at 9:30.

Adjourn: Fred Scibuola made a motion to adjourn. Motion carried. Meeting adjourned at 11:59 am.



HCESD 1 - EMS STATION #93
MONTHLY STATUS REPORT
PERIOD: 10/1/2024 - 10/31/2024

This is a status summary for HCESD 1 — EMS Station #93 for the period referenced above. This Report
may include information that has become available prior to issuance of this report. Information presented
within this report is a general indicator of the progress and performance on the project.

OWNER: Harris County ESD #1 POINT OF CONTACT: Jeremy Hyde
DESIGN/BUILD TEAM: Construction Masters POINT OF CONTACT:  Dennis Busby
ORIGINAL CONTRACT 10/1/2024 ORIGINAL CONTRACT:  $3,200,000.00
COMPLETION:

CURRENT CONTRACT 10/1/2024 CURRENT CONTRACT:  $3,187,599.98
COMPLETION:

DAYS EXTENDED: 0 DELIVERY METHOD: Design-Build

PROJECT HEALTH INDICATOR

L METRIC POOR ATRISK | AVERAGE | GOOD EXCELLENT
SCHEDULE: X

BUDGET: X

QUALITY: X

Page1of6
10/21/2024
HCESD 1 - EMS 93 - AGCM Monthly Status Report 10-24



Summary of Work During this Period

1. Interior Buildout
a. Install millwork and counters — Completed
b. Install plumbing fixtures — Completed
c. Energize building — Completed
d. HVAC startup — Completed
e. Resilient flooring — Completed
f.  Carpet — Completed

g. Final paint — In Progress

Project Schedule Review

1. Milestones Achieved to Date
a. Receipt of permits — 9/23
Mobilization - 10/23
Demolition of existing structure — 10/23
Pour foundation — 12/23

Structural steel erection — 2/24

o

oo oae

Sitework completed —4/24
Complete building exterior — 9/24
Energize building — 10/24

HVAC startup 10/24

Foue

o

2. Milestones Anticipated Next Period
a. Complete building interior — 10/24
b. Punchout and inspections — 11/24

c. Substantial completion and turnover — 11/24

Page 2 of 6
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AGCM

3. Schedule Performance (Baseline vs Actual)

Current scheduled substantial completion date is 11/5/24 (see attached schedule). This is
after the 10/1/24 contractual substantial completion date. Building turnover is scheduled for
11/12/24.

Budget Status

1. Contract Status

a. Original Contract Value: $3,200,000.00
b. Approved Change Orders: ($12,400.02)
c. Current Contract Value: $3,187,599.98
d. Amount Completed and Stored to Date (incl. retainage): $2.,948,657.00
e. Percent Complete to Date: 92.50%
2. Change Orders

a. Approved Change Orders ($12,400.02)
b. Pending Change Orders $0.00

¢. Denied/Declined Change Orders $0.00

3. Comments
No pending change order requests.

Construction Quality

1. Non-conforming work this period

a. None

2. Critical Observations
a. This Period:

1. Observation of interior finish material installations
ii. Observation of energizing of building and HVAC startup

1ii.  Exterior punch list

b. Anticipated next Period:

1. Continued observation of interior finish material installations
ii.  Punchout and final inspections
iii.  Owner training, occupancy, and closeout

3. Comments
In general, quality has been per plans and specifications.

Page 3 of 6
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Pending Issues

1. None

Owner Action Items

1. None

Photos

10/9/24 Electric meter installed
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10/16/24 Kitchen area progress
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10/16/24 Comcast fiber pulled to IT room
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HCESD 1 - EMS STATION #96
MONTHLY STATUS REPORT
PERIOD: 10/1/2024 - 10/31/2024

This is a status summary for HCESD 1 — EMS Station #96 for the period referenced above. This Report
may include information that has become available prior to issuance of this report. Information presented
within this report is a general indicator of the progress and performance on the project.

OWNER: Harris County ESD #1 POINT OF CONTACT: Jeremy Hyde
DESIGN/BUILD TEAM: Construction Masters POINT OF CONTACT: Dennis Busby
ORIGINAL CONTRACT 10/1/2024 ORIGINAL CONTRACT: $3,719,000.00
COMPLETION:

CURRENT CONTRACT 10/1/2024 CURRENT CONTRACT: $3,912,548.08
COMPLETION:

DAYS EXTENDED: 0 DELIVERY METHOD: Design-Build

PROJECT HEALTH INDICATOR

| METRIC POOR ATRISK | AVERAGE | GOOD | EXCELLENT
SCHEDULE:

BUDGET:

QUALITY: X

Page 1 of 6
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AGCM

Summary of Work During this Period

1. Building Shell

a. Metal panel installation — Completed
2. Sitework
a. Centerpoint gas underground installation - Completed

3. Interior Buildout

d.

b.

Install light fixtures/ceiling devices — 90% Complete

Install plumbing fixtures — 50% Complete

Project Schedule Review

1. Miilestones Achieved to Date

a.

=

c.
d.
e.

f.

Receipt of permits - 9/23

Mobilization/contractor move-in to existing building - 10/23
Pour foundation — 11/23

Structural steel erection — 2/24

Demolition of existing structure — 3/24

Complete building exterior — 10/24

2. Milestones Anticipated Next Period

a.
b.

Submit pond redesign for permitting — 10/24

Begin MUD watermain construction — 10/24

3. Schedule Performance (Baseline vs Actual)

After discussion of the pond re-design at the October board meeting, Construction Masters
will submit the design for permitting approval. Approval is estimating to take 6-7 weeks.
The pond re-work is then estimated to start in the beginning of December and end mid-
January.

The MUD watermain construction scope is anticipated to start at the end of October. This
work is anticipated to finish at the end of December. No firm schedule has been received yet
from the MUD.

Construction Masters is planning to use HCESD1’s generator to temporarily power the
building in order to finish the interior prior to receiving permanent power. This is scheduled
to begin at the beginning of December and substantial completion scheduled for 1/15/24.

Page 2 of 6
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Permanent power is anticipated at the beginning of February, with inspections and building
turnover at the end of February.

There are many variables related to the topics above including County permitting, the MUD
district, Centerpoint, etc. that could cause this estimated scheduling to change. AGCM will
continue to monitor this closely.

Budget Status

1. Contract Status

a. Original Contract Value: $3,719,000.00
b. Approved Change Orders: $193,548.08

¢. Current Contract Value: $3,912,548.08
d. Amount Completed and Stored to Date (incl. retainage): $3,513,070.05
e. Percent Complete to Date: 89.79%

2. Change Orders

a. Approved Change Orders $193,548.08
b. Pending Change Orders ' $157,169.71
¢. Denied/Declined Change Orders $0.00

3. Comments
a. CPR 6 Pond Changes — This pending change order proposal is related to the pond

redesign. This includes pricing to remove the ramp, redo the bottom of the pond per the
new design, de-water the pond area, and install an access ladder. After recent
discussions, items in this proposal will likely change. The soil stabilization portion will
change to a Geo-grid product to assist with stabilization during and after construction.
Also Construction Masters will be performing the de-watering, instead of the de-watering
contractor listed in the proposal. After discussion at the board meeting, the final pricing
will be submitted for the November board meeting.

Construction Quality

1. Non-conforming work this period

a. None

2. Critical Observations
a. This Period:

1. Observation of pond conditions
b. Anticipated next Period:

i. Observation of MUD watermain installation

3. Comments:
In general, quality has been per plans and specifications.
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Pending Issues

1. Permanent power — See above explanation in the Project Schedule Review.
2. MUD watermain installation — See above explanation in the Project Schedule Review.
3. Detention pond — See above explanation in the Project Schedule Review and Budget Status.

Owner Action Items

1. Discuss the pond redesign proposed by Construction Masters related to the detention pond issues.

Photos

10/9/24 Kitchen area progress
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10/18/24 Pond drying status
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10/18/24 Pond drying status
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ONSTRUCTION

\YIASTERS

OF HOUSTON, INC.

P.O. Box 1587 — Pearland, Texas 77588 —281/997-2640 — Fax: 281 / 485-4702
Change Proposal Request

Project: HCESD No | EMS Stations 96

Date: 10/3/24

Change Proposal No: 06 — Pond Changes
To: AG/CM Inc

Attn: Vince Grainger

Construction Masters proposes to make the following changes to the original scope for work for the
HCESD No 1 EMS Stations 96:

Texas Civil S 93,497.00
Griffin S 56,000.00
Mics. Specialties S 5,350.00
Subtotal S 154,847.00
OH&P S -

Additional Bond Premium (2.5% up to $100K; 1.5% up to $500K) S 2,322.71
Total Change Proposal Request $ 157,169.71

Scope Changes:
1. Pond Redesign
2. Ships Ladder
3. Dewatering — Note this is worst case. CM is still attempting to self-perform this scope, if
successful this amount will drop considerably.

Attached Quotes: Texas Civil, Griffin and Mics Specialties. 7.APPROVED
Harris County ES

Board of Commissi ner

Dennis Busby
Construction Masters of Houston, Inc

www.cmhou.com



TEXAS CIVIL CONSTRUCTION LLC

CONCRETE UTILITIES EARTH WORK

0

09/18/2024
Atin- Dennis Busby/ Construction Masters of Houston
Ref- Additional work order EMS #396

We at Texas Civil Construction are submitting the following Additional Work Order to your
company, Construction Masters of Houston, for the project referenced above. Price includes
costs for all labor, materials, equipment and trucking to complete the scoped of work listed
below.

1. Excavate bottom of pond to achieve new proposed grades. Haul off spoils.

2. Stabilize bottom of pond 6’ thick with Partiand Cement- Type 1-2 at 20 Ibs. per square
foot (3410 sq ft) (3 pallets cement) Same process as paving area

3. Place 12" Portland cement mix under proposed inlet box (2 feet past outside edge of
box) and install proposed cast in place inlet.

4 Excavate for perforated pipe. Haul off spoils.

Place filter fabric, 10" pipe with boot and drain rock. Tie into inlet.

6 Place geo fabric (2 rolls) and drain rock (160 tons) throughout the bottom of pond (3410

sq ft) compacted Thickness and finish grade per revised plan.

Removal of approximately 70" of wall for repair

a. Excavate behind wall in 3 coarse increments removing block, set aside for future
use, gravel, sand and geo grid. Haul off spoils.

b. Remove and replace soil at footer void with Portland cement mix.

8 Instail pond wall per neaw layout.
a. Wall to be installed per Keystone shop drawings.

All spoils from excavation to be hauled off (90 loads)

60 loads clean sand, 160 tons pea gravel and 20 tons crushed grave! to be hauled in

5 pallets of block, 4 rolls geo grid and 2 rolls geo fabric will be needed.

Month rental for excavator, skid steer and compaction equipment

Trucking and hauling for all aggregate materials.

o

=

~0ao00T



TEXAS CIVIL CONSTRUCTION LLC

CONCRETE UTILITIES EARTH WORK

CONSTRECTHON

Cost Breakdown-

1 month 308 excavator rental- 5,250
1 month 259 skid steer- 4,200

1 month roller- 3,675

Diesel- 500-gallon Moffit- 2,500

60 loads clean sand- 11,175

12 loads pea gravel- 10,800

160 tons of gravel- 8,700

5 pallets Regal Stone- 2,500

9. 70 loads haul off- 7,000.

10. 18 tons crushed gravel- 750.

11. 4 rolls filter fabric- 3360

12. 4 rolls geo grid- 1800

13. Materials for cast in place inlet/ pipe- 2625

I N

Total- 64,335

Labaor- 35,000
Credit back for 834 sq ft pond concrete-5838.

Total to complete- 93,497.

Mike Schroeder TCC



(4
57 Mescellaneons Specialties, Tuc.

P.O. BOX 2401 | SPRING, TX 77383
(281)351-1177 | FAX (281)351-1144

. DATE: 10/1/24
Construction Masters S o

proJeEcT: ESD #1 Station 96
Attn: Dennis ARCHITECT: Martinez

ADDENDA:
We Propose To Furnish Material Only Outlined As Follows:

Station 96

15' - Galvanized Ships Ladder

Total Add.............. $5,350.00

EXCLUSIONS AS FOLLOWS:

a. ERECTION [Je [t
b. SALES TAX [+ []i
c. PIE STAMPED DRAWINGS [Je. [«
d. TESTING OF ANY KIND [[]n [t



SGRIFFIN

October 3, 2024 23100353

Construction Masters of Houston Change Order #001
2947 Washington Dr., Houston, TX, 77038,

Attn: Dennis Busby

Phone: 281-780-3871

Email: dennis@cmhou.com

Re: EMS Station 96 - Detention Pond-Houston, Texas

Dear Dennis,

It is mutually agreed that the Subcontract Agreement, between Griffin Dewatering, LLC, dated January 8, 2024,
is hereby amended to include all labor, material, equipment and supervision to perform the following:

e Install a wellpoint system approximately 300LF perimeter inside the existing pond $47,500.00
e Rental of wellpoint system monthly 8,500.00

Amount of this Change Order $56,000.00

It is understood and agreed that this contract adjustment includes complete compensation for all costs incurred,
directly or indirectly attributable to the changes ordered, including, without limitation, all delays related to and
arising out of the change and all impacts of any kind including direct, Indirect and cumulative.

All other terms and conditions of the Subcontract remain unchanged.

SIGNATURES:

Griffin Dewatering, LL.C Construction Masters of Houston
Name: Name:

Signature: Signature:

Date: Date:
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fHE MDRTDN .=-\I3GI:IUN1-ING SERVICES

HCESD No 1 Monthly Financial Report Summary
September Board Meeting
Tuesday, October 22, 2024

At the beginning of September, the Harris County Emergency Services District No 1
(HCESD No 1) beginning Operating Fund Balance was $16,683,280. During the month,
HCESD No 1 received $121,139 in revenue — the majority of which came from Texas Class
Interest. HCESD No 1 processed $2,307,162 in disbursements during the month. 94% of
this balance is payments to HCEC for monthly services ($1,844,213) and to Construction
Masters ($328,515) for Building Improvements. The ending balance as of September 30,
2024 is $14,497,258.

During September, the opening balance for the Texas Class Prime Investment account
was $16,566,669. We received in interest $36,839 from the Prime General Texas Class
account, $31,569 from the Gov HCESD#1 account, and $300 from the Gov Capital Project
account. The ending interest rate was 5.2917% for Texas Class Prime and 5.1057% for
Texas Class Gov. The ending balance for September was $14,435,378. See page 3 for the
“Investment” Report.

The invoices pending board approval total $2,176,754 See page 4 for “Unpaid Bills Detail”

report. APPROVED
Harris County ESD #1
Board of Commissioners
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Harris County ESD No 1
General Operating Fund
As of September 30, 2024

General Operating Fund

BEGINNING BALANCE: 16,683,280.47
REVENUE
Deposits 52,186.87 Tax and Receivable Revenue
Interest 244.08 Savings Interest
Interest 36,838.93 Texpool Interest
Interest 31,568.99 Texpool Interest - Gov HCESD#1
Interest 300.39 Texpool Interest - Gov Cap Proj
Total Revenue 121,139.26
DISBURSEMENTS
16017 Pete Serna 1,000.00 Commissioner Reimbursement
ACH Caryn Papantonakis 6,000.00 Legal
ACH Construction Masters 328,5615.02 Building Improvements
ACH HCEC 1,844,213.43 Manthly Payment
ACH Oak Interactive LLC 450.00 Website Maint
ACH Mount Houston Road MUD 122,020.00 Design Costs
ACH The Morton Accounting Services 4,963.41 CPA
Total Disbursements 2,307,161.86
ENDING BALANCE: 14,497,257.87
9/30/2024
Balance
LOCATION OF ASSETS
Prosperity Operating 5,664.19
Prosperity Money Mkt 56,326.15
Texas Class - Prime 6,875,099.45
Texas Class - Capital Projects -
Texas Class - Gov HCESD#1 7,560,278.08

Texas Class - Gov Cap Proj =

Total Account Balance 14,497,257.87

No assurance is provided on these financial statements
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Harris County Emergency Services District #1
Quarterly Investment Report
Monthly Fiscal Year 2024
September 30, 2024

Trans
Date Capital Project PRIME HCESD#1 Capital Project TOTAL
Texas Class Texas Class Texas Class Texas Class
GOV GOV

9/1/2024 | Beg. Balance | $ (0.00)| $ 8945093478 | $§ 7,528,709.09 | § 92,025.35 | § 16,566,669.22
9/24/2024| Withdrawal (2,200,000.00) - - (2,200,000.00)
9/24/2024 Transfer 92,325.74 - - 92,325.74
9/24/2024| Transfer - - - (92,325.74) (92,325.74)
9/30/2024 [Class 5.2917% - 36,838.93 - 36,838.93
9/30/2024 | Gov 5.1057% 31,568.99 300.39 31,869.38
9/30/2024 |End Balance | $ {0.00)| $ 6,875,099.45 | $ 7,560,278.08 | $ 0.00 | $ 14,435377.53

The investments for the District for the period are in compliance with the
Public Funds Investment Act, the District's investment policy
and the District's investment strategy.

Investment Officer: i : I Zg Page 3




4:32 PM Harris County ESD No. 1 - GOF
10/18/24 Unpaid Bills Detail
As of October 18, 2024
Type Date Num Memo Due Date  Open Balance
AG CM Inc.
Bill 09/01/2024  11826R Project Management Support #93 & 96 -August 2024 09/11/2024 31,543.10
Bill 09/30/2024 11901 Project Management Support #33 & 96 -September 2024 10/10/2024 15,760.50
Total AG CM Inc. 47,303.60
Caryn Papantonakis
Bill 10/11/2024 Legal Fees 10/21/2024 6,000.00
Total Caryn Papantonakis 6,000.00
Construction Masters of Houston, Inc.
Bill 09/30/2024 Pay Request 19-93&96  Pay Request 18 - Total Contract $302,500 SEP 2024 10/10/2024 8,925.00
Bill 09/30/2024  Pay App 013 Const Pay App 012 93 & 96 Construction Phase SEPTEMBER 2024  10/10/2024 286,696.19
Total Construction Masters of Housten, Inc. 295,621.19
HCEC
Bill 09/30/2024 03051 September 2024 10/10/2024 1,820,468.79
Total HCEC 1,820,468.79
Oak Interactive, LLC
Bill 09/30/2024 14103 Monthly Website Maintenance - September 2024 10/10/2024 450.00
Total Oak Interactive, LLC 450.00
The Morton Accounting Services
Bill 09/30/12024 2625 SEPTEMBER CPA Services 10/10/2024 6,910.04
Total The Morton Accounting Services 6,910.04
TOTAL 2,176,753.62

No assurance is provided on these financial statements
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4:43 PM

10/18/24
Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Budget vs. Actual
January through September 2024

Ordinary Income/Expense

Income
41000 - Service Revenue
41100 - HCEC Ambulance Lease Revenue
41200 - HCEC Property Lease Revenue

Total 41000 - Service Revenue

42000 - Tax Revenues
42100 - Penalty & Interest
42300 - Tax Revenue

Total 42000 - Tax Revenues

43000 - Other Income
43100 - Miscellaneous Income
43150 - Proceeds from Sale of Asset
43200 - Donations & Contributions
43500 - Training & Education
43550 - Interest Earned on Checking
43700 - Interest Earned on Temp. Invest

Total 43000 - Other Income

Total Income

Gross Profit

Expense
143502 - Commissions Paid from Levy
162800 - Facilities & Equipment (DNU)
162805 - Furniture/Equip - Non-Asset
162840 - Equip Rental & Maintenance

Total 162800 - Facilities & Equipment (DNU)

170000 - Capital Purchases
17001 - Vehicles
17002 - Buildings

Total 170000 - Capital Purchases

50000 - Commissioner Salaries and Wages
50250 - Commissioner Reimbursement

Total 50000 - Commissioner Salaries and Wag...

51000 - HCEC Program Expense
51100 - HCEC Contract Expense

Total 51000 - HCEC Program Expense

52000 - Contract Services (DNU)
52100 - Accounting Fees
52200 - Audit Fees
52300 - Legal Fees
52350 - Outside Contract Services
52550 - Election Expense

Total 52000 - Contract Services (DNU)

53000 - Operations (DNU)
53150 - Dues & Subscriptions
53200 - Postage
53250 - Computer/Software Support
53300 - Printing & Copying
53350 - Legal Notices & Filing Fees
53400 - Office Supplies

Total 53000 - Operations (DNU)

No assurance is provided on these financial statements

Jan - Sep 24 Budget $ Over Budget % of Budget
63,000.00 84,000.00 -21,000.00 75.0%
409,977.00 546,636.00 -136,659.00 75.0%
472,977.00 630,636.00 -157,659.00 75.0%
189,671.82 200,000.00 -10,328.18 94.8%
4,277,776.39  23,259,521.00 -18,981,744.61 18.4%
4,467,448.21  23,459,521.00 -18,992,072.79 18.0%
75,556.13 5,000.00 70,556.13 1,511.1%
0.00 2,000.00 -2,000.00 0.0%
8,398.56 12,000.00 -3,601.44 70.0%
0.00 2,000.00 -2,000.00 0.0%
48,759.53 46,800.00 1,959.53 104.2%
846,417.13 750,000.00 96,417.13 112.9%
979,131.35 817,800.00 161,331.35 119.7%
5,919,556.56  24,907,957.00 -18,988,400.44 23.8%
5,819,556.56  24,907,957.00 -18,988,400.44 23.8%
42,102.40 75,000.00 -32,897.60 56.1%
0.00 20,000.00 -20,000.00 0.0%
0.00 25,000.00 -25,000.00 0.0%
0.00 45,000.00 -45,000.00 0.0%
0.00 565,000.00 -565,000.00 0.0%
0.00 6,500,000.00 -6,500,000.00 0.0%
0.00 7,065,000.00 -7,065,000.00 0.0%
23,200.00 36,000.00 -12,800.00 64.4%
23,200.00 36,000.00 -12,800.00 64.4%
14,835,504.78  22,521,140.16 -7,685,635.38 65.9%
14,835,504.78  22,521,140.16 -7,685,635.38 65.9%
47,241.84 55,000.00 -7,758.16 85.9%
21,900.00 23,000.00 -1,100.00 95.2%
54,000.00 72,000.00 -18,000.00 75.0%
170,395.40 100,000.00 70,395.40 170.4%
8,964.75 10,000.00 -1,035.25 89.6%
302,501.99 260,000.00 42,501.99 116.3%
5,150.00 14,000.00 -8,850.00 36.8%
0.00 300.00 -300.00 0.0%
866.92 1,000.00 -133.08 86.7%
4410 250.00 -205.90 17.6%
0.00 13,000.00 -13,000.00 0.0%
54.20 1,000.00 -945.80 5.4%
6,115.22 29,550.00 -23,434.78 20.7%
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4:43 PM

10/18/24
Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Budget vs. Actual
January through September 2024

54000 - General and Admin Expenses

54150 -
54200 -
54300 -
54400 -
54450 -
54500 -
54600 -
54650 -
54700 -
54800 -

Insurance - Gen Liab-Err & Omis
Insurance - Treasurer's Bond
Other Costs (Contengency Funds)
HCAD Qtr Expenses

Depreciation Expense

Bad Debt Expence-Taxes

Travel & Meetings

Conference, Conven & Meetings
Travel/Lodging

Repairs & Maintenance (DNU)

Total 54000 - General and Admin Expenses

60000 - Interest Expense
61000 - Loan Costs

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

71000 - Gain/Loss on Sale of Asset

Total Other Income

Net Other Income

Net Income

No assurance is provided on these financial statements

Jan - Sep 24 Budget $ Over Budget % of Budget
91,079.00 77,000.00 14,079.00 118.3%
520.00 2,000.00 -1,480.00 26.0%
0.00 4,000.00 -4,000.00 0.0%
98,699.00 160,000.00 -60,301.00 62.3%
0.00 2,750,000.00 -2,750,000.00 0.0%
0.00 0.00 0.00 0.0%
116.70 10,000.00 -9,883.30 1.2%
1,475.00 6,000.00 -4,525.00 24.6%
1,889.60 10,000.00 -8,010.40 19.9%
0.00 10,000.00 -10,000.00 0.0%
194,879.30 3,029,000.00 -2,834,120.70 6.4%
32,750.23 154,280.00 -121,529.77 21.2%
0.00 1,037,000.00 -1,037,000.00 0.0%
15,437,053.92  34,251,970.16 -18,814,516.24 45.1%
-9,517,497.36  -9,344,013.16 -173,484.20 101.9%
0.00 2,000.00 -2,000.00 0.0%
0.00 2,000.00 -2,000.00 0.0%
0.00 2,000.00 -2,000.00 0.0%
-9,342,013.16 -175,484.20 101.9%

-9,517,497.36

Page 6



4:45 PM

10/18/24
Accrual Basis

Harris County ESD No. 1 - GOF

Balance Sheet Prev Year Comparison
As of September 30, 2024

ASSETS
Current Assets

Checking/Savings
11000 - Prosperity Operating Account
11050 - Prosperity Money Mkt
11350 - Texas Class Investment
11351 - Texas Class Capital Projects
11352 - Texas Class Gov HCESD#1
11353 - TexasClass Gov Capital Projects

Total Checking/Savings

Accounts Receivable
11001 - *Accounts Receivable

Total Accounts Receivable

Other Current Assets
11500 - Accounts Receivable
11510 - Current Taxes Receivables
11520 - Delinquent Taxes Receivable
11590 - Allowance Doubtful Accts-Tax
11500 - Accounts Receivable - Other

Total 11500 - Accounts Receivable

11600 - Fees for Services Receivable
11610 - Service Fee Receivable
11650 - Allowance for Bad Debt

Total 11600 - Fees for Services Receivable

11800 - Prepaid Expense
11810 - Prepaid Other

Total 11800 - Prepaid Expense
11900 - Lease Receivable

Total Other Current Assets

Total Current Assets

Fixed Assets

15000 - Vehicle Assets
15010 - Vehicles
15020 - Vehicles on Order

Total 15000 - Vehicle Assets

16000 - Land
16010 - Land- 1620 Isom Property
16020 - Land- Fallbrook Property
16030 - Land- Old Humble Rd Property
16040 - Land- 2800 Aldine Bender
16000 - Land - Other

Total 16000 - Land

17000 - Furniture and Equipment
17010 - Off. & Maint Equipment
17020 - Medical Equipment
17030 - Software & License Agreements
17040 - Furniture & Fixtures
17050 - Communication Cntr New Station
17000 - Furniture and Equipment - Other

Total 17000 - Furniture and Equipment

No assurance is provided on these financial statements

Sep 30, 24 Sep 30, 23 $ Change % Change
5,554.19 19,609.77 -14,055.58 -71.7%
56,326.15 269,920.49 -213,594.34 -79.1%
6,875,099.45 3,485,592.80 3,389,506.65 97.2%
0.00 3,127,659.71  -3,127,659.71 -100.0%
7,560,278.08 7,032,892.88 527,385.20 7.5%
0.00 3,114,566.84 -3,114,566.84 -100.0%
14,497 257.87 17,050,242.49 -2,652,984.62 -15.0%
11.57 11.57 0.00 0.0%
11.57 11.57 0.00 0.0%
5,285,200.45 7,962,794.07 -2,677,593.62 -33.6%
2,084,258.71 1,923,329.89 160,928.82 8.4%
-1,803,020.00  -1,603,020.00 -200,000.00 -12.5%
17,125.50 17,125.50 0.00 0.0%
5,583,564.66 8,300,229.46 -2,716,664.80 -32.7%
63,084,734.72  63,984,734.72 0.00 0.0%
-63,984,734.72  -63,984,734.72 0.00 0.0%
0.00 0.00 0.00 0.0%
106,067.09 122,378.95 -16,311.86 -13.3%
106,067.09 122,378.95 -16,311.86 -13.3%
2,432,248.45 3,011,399.00 -579,150.55 -19.2%
8,121,880.20 11,434,007.41  -3,312,127.21 -29.0%
22,619,149.64 28,484,261.47 -5,865,111.83 -20.6%
3,366,564.18 3,885,519.02 -518,954.84 -13.4%
181,704.00 98,648.50 83,055.50 84.2%
3,648,268.18 3,984,167.52 -435,899.34 -10.9%
235,546.58 235,546.58 0.00 0.0%
30,809.15 30,809.15 0.00 0.0%
117,980.67 117,980.67 0.00 0.0%
309,467.00 309,467.00 0.00 0.0%
1,060,779.93 1,060,779.93 0.00 0.0%
1,754,583.33 1,754,583.33 0.00 0.0%
1,502,065.10 1,502,065.10 0.00 0.0%
3,879,620.69 3,879,620.69 0.00 0.0%
70,320.84 70,320.84 0.00 0.0%
247,256.48 247,256.48 0.00 0.0%
473,980.26 473,980.26 0.00 0.0%
-16,181.91 14,850.00 -31,031.91 -209.0%
6,157,061.46 6,188,093.37 -31,031.91 -0.5%
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4:45PM

10/18/24
Accrual Basis

Harris County ESD No. 1 - GOF

Balance Sheet Prev Year Comparison
As of September 30, 2024

18000 - Building and Improvements
18010 - 1620 Isom Admin Bldg
18020 - 2800 Aldine Bender Bldg
18030 - 7710 Fallbrook Station
18040 - 10512 Airline Station
18050 - 6310 Aldine Bender Station
18060 - Station #92
18061 - Station #93
18070 - Station #94
18080 - Station #97
18090 - Station #96
18000 - Building and Improvements - Other

Total 18000 - Building and Improvements
19000 - Accumulated Depreciation
Total Fixed Assets

Other Assets
19500 - Call Center License
19550 - Old Comm Center Other

Total 19500 - Call Center License
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

20000 - Accounts Payable
20050 - Unclaimed Property

Total Accounts Payable

Other Current Liabilities
22000 - Accrued Expenses
22200 - Interest Payable

Total 22000 - Accrued Expenses

22500 - Deferred inflow of res - Leases
23000 - Other Payables
23020 - Deferred Taxes

Total 23000 - Other Payables

24000 - Current Notes Payable
24050 - Government Capital Debt
24055 - Government Capital Debt 2021

Total 24000 - Current Notes Payable
Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
25000 - Long Term Debt
25050 - Note Payable - Government Cap
25055 - Note Payable - Govern Cap 2021

Total 25000 - Long Term Debt
Total Long Term Liabilities

Total Liabilities

No assurance is provided on these financial statements

Sep 30, 24 Sep 30, 23 $ Change % Change
488,507.62 488,507.62 0.00 0.0%
5,810,117.91 5,810,117.91 0.00 0.0%
476,537.75 476,537.75 0.00 0.0%
238,339.00 238,339.00 0.00 0.0%
523,695.00 523,695.00 0.00 0.0%
3,761,643.25 3,761,643.25 0.00 0.0%
2,865,308.65 65,523.55  2,799,785.10 4,272.9%
2,856,734.31 2,856,734.31 0.00 0.0%
1,985,080.11 1,989,080.11 -4,000.00 -0.2%
3,356,080.06 67,270.50  3,288,809.56 4,888.9%
616,112.08 300,250.00 315,862.08 105.2%
22,978,155.74  16,577,699.00  6,400,456.74 38.6%
-14,865,691.77 -13,501,730.11  -1,363,961.66 -10.1%
19,572,376.94 15,002,813.11 4,569,563.83 30.5%
800,000.00 800,000.00 0.00 0.0%
800,000.00 800,000.00 0.00 0.0%
800,000.00 800,000.00 0.00 0.0%
42,991,526.58 44,287,074.58 -1,295,548.00 -2.9%
2,193,085.02 1,681,133.86 511,951.16 30.5%
354.35 354.35 0.00 0.0%
2,193,439.37 1,681,488.21 511,951.16 30.5%
18,881.84 20,960.98 -2,079.14 -9.9%
18,881.84 20,960.98 -2,079.14 -9.9%
2,410,731.95 3,013,415.00 -602,683.05 -20.0%
23,289,026.47 21,741,888.75 1,547,137.72 7.1%
23,289,026.47  21,741,888.75 1,647,137.72 7.1%
232,707.35 229,483.34 3,224.01 1.4%
572,330.45 561,934.67 10,395.78 1.9%
805,037.80 791,418.01 13,619.79 1.7%
26,523,678.06 25,567,682.74 955,995.32 3.7%
28,717,117.43  27,249,170.95 1,467,946.48 5.4%
4,214,808.18 4,678,605.25 -463,797.07 -9.9%
4,314,007.15 4,886,337.61 -572,330.46 -11.7%
8,528,815.33 9,564,942.86 -1,036,127.53 -10.8%
8,528,815.33 9,564,942.86  -1,036,127.53 -10.8%
37,245932.76  36,814,113.81 431,818.95 1.2%
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4:45 PM

10/18/24
Accrual Basis

Harris County ESD No. 1 - GOF
Balance Sheet Prev Year Comparison

As of September 30, 2024

Equity

30000 - Opening Bal Equity

30100 - Unassigned Fund Balance
30400 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

No assurance is provided on these financial statements

Sep 30, 24 Sep 30, 23 $ Change % Change
5,996,412.00 5,896,412.00 0.00 0.0%
7,851,679.15 6,379,761.67 1,471,917.48 23.1%
1,415,000.03 1,415,000.03 0.00 0.0%
-9,517,497.36 -6,318,212.93  -3,199,284.43 -50.6%
5,745,5693.82 7.472,960.77  -1,727,366.95 -23.1%

42,991,526.58 44,287,074.58  -1,295,548.00 -2.9%
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4:42 PM
10/18/24

Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Detail
January through September 2024

Type Date Num Name Memo Amount
Ordinary Income/Expense
Income
41000 - Service Revenue
41100 - HCEC Ambulance Lease Revenue
Bill 01/31/2024 02943 HCEC Master Lease for Vehicles 7,000.00
Bill 02/29/2024 02944 HCEC Master Lease for Vehicles 7,000.00
Bill 03/31/2024 02959 HCEC Master Lease for Vehicles 7,000.00
Bill 04/30/2024 02980 HCEC Master Lease for Vehicles 7,000.00
Bill 05/31/2024 02994 HCEC Master Lease for Vehicles 7,000.00
Bill 06/30/2024 03006 HCEC Master Lease for Vehicles 7,000.00
Bill 07/31/2024 03019 HCEC Master Lease for Vehicles 7,000.00
Bill 08/31/2024 03039 HCEC Master Lease for Vehicles 7,000.00
Bill 09/30/2024 03051 HCEC Master Lease for Vehicles 7,000.00
Total 41100 - HCEC Ambulance Lease Revenue 63,000.00
41200 - HCEC Property Lease Revenue
Bill 01/31/2024 02943 HCEC Original Agreement 45,553.00
Bill 02/29/2024 02944 HCEC Original Agreement 45,553.00
Bill 03/31/2024 02959 HCEC Original Agreement 45,553.00
Bill 04/30/2024 02980 HCEC QOriginal Agreement 45,553.00
Bill 05/31/2024 02994 HCEC Criginal Agreement 45,553.00
Bill 06/30/2024 03006 HCEC Original Agreement 45,553.00
Bill 07/31/2024 03019 HCEC Original Agreement 45,553.00
Bill 08/31/2024 03039 HCEC Original Agreement 45,553.00
Bill 09/30/2024 03051 HCEC Original Agreement 45,553.00
Total 41200 - HCEC Property Lease Revenue 409,977.00
Total 41000 - Service Revenue 472,977.00
42000 * Tax Revenues
42100 - Penalty & Interest
Deposit 01/11/2024 Harris County Tax Office P&l 0.00
Deposit 01/11/2024 Harris County Tax Office Deliquent P&l 1,623.31
Deposit ~ 01/16/2024 Harris County Tax Office P&l 0.00
Deposit ~ 01/16/2024 Harris County Tax Office Deliquent P&l 3,525.86
Deposit ~ 01/18/2024 Harris County Tax Office P&l 0.00
Deposit  01/18/2024 Harris County Tax Office Deliquent P&l 576.43
Deposit  01/25/2024 Harris County Tax Office P&l 0.00
Deposit  01/25/2024 Harris County Tax Office Deliquent P&l 841.12
Deposit  01/26/2024 Harris County Tax Office -MULTIPLE- 0.00
Deposit  01/29/2024 Harris County Tax Office P&l 0.00
Deposit 01/29/2024 Harris County Tax Office Deliquent P&l 1,248.30
Deposit ~ 02/01/2024 Harris County Tax Office P&l 0.00
Deposit ~ 02/01/2024 Harris County Tax Office Deliquent P&l 1,827.59
Deposit ~ 02/02/2024 Harris County Tax Office -MULTIPLE-
Deposit ~ 02/05/2024 Harris County Tax Office P&l 0.00
Deposit ~ 02/05/2024 Harris County Tax Office Deliquent P&| 1,313.12
Deposit ~ 02/06/2024 Harris County Tax Office P&l 0.00
Deposit ~ 02/06/2024 Harris County Tax Office Deliquent P&l 724.63
Deposit  02/07/2024 Harris County Tax Office P&l 0.00
Deposit  02/07/2024 Harris County Tax Office Deliquent P&l 266.85
Deposit 02/12/2024 Harris County Tax Office P&l 0.00
Deposit  02/12/2024 Harris County Tax Office Deliquent P&l 1,687.78
Deposit  02/13/2024 Harris County Tax Office P&l 0.00
Deposit  02/13/2024 Harris County Tax Office Deliquent P&l 826.22
Deposit  02/14/2024 Harris County Tax Office -MULTIPLE- 0.00
Deposit  02/15/2024 Harris County Tax Office -MULTIPLE- 5,708.80
Deposit ~ 02/16/2024 Harris County Tax Office -MULTIPLE- 0.00
Deposit 02/20/2024 Harris County Tax Office -MULTIPLE- 7,275.75
Deposit ~ 02/23/2024 Harris County Tax Office -MULTIPLE- 2,981.69
Deposit  02/28/2024 Harris County Tax Office -MULTIPLE- 8,234.86
Deposit ~ 03/01/2024 Harris County Tax Office -MULTIPLE- 0.00
Deposit  03/05/2024 Harris County Tax Office -MULTIPLE- 8,641.12
Deposit ~ 03/06/2024 Harris County Tax Office -MULTIPLE- 141.06
Deposit ~ 03/07/2024 Harris County Tax Office -MULTIPLE- 2,640.94
Deposit ~ 03/11/2024 Harris County Tax Office -MULTIPLE- 0.00
Deposit ~ 03/13/2024 Harris County Tax Office -MULTIPLE- 7,650.41
Depasit 03/18/2024 Harris County Tax Office -MULTIPLE- 0.00
Deposit ~ 03/19/2024 Harris County Tax Office P&l 017
Deposit ~ 03/19/2024 Harris County Tax Office Deliquent P&l 0.00
Deposit ~ 03/21/2024 Harris County Tax Office -MULTIPLE- 4,779.16
Deposit  03/22/2024 Harris County Tax Office -MULTIPLE- 3,635.97
Deposit 03/27/2024 Harris County Tax Office -MULTIPLE- 3,899.20
Deposit ~ 03/29/2024 Harris County Tax Office P&l 14.17
Deposit ~ 03/29/2024 Harris County Tax Office Deliquent P&| 0.00
Deposit ~ 04/03/2024 Harris County Tax Office -MULTIPLE- 8,488.91
Deposit ~ 04/04/2024 Harris County Tax Office -MULTIPLE- 246.29

No assurance is provided on these financial statements
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4:42 PM

10/18/24
Accrual Basis

Harris County ESD No. 1 - GOF
Profit & Loss Detail

January through September 2024

Type Date Num
Deposit 04/12/2024
Deposit ~ 04/17/2024
Deposit ~ 04/22/2024
Deposit ~ 04/24/2024
Deposit  04/26/2024
Deposit ~ 05/01/2024
Deposit 05/03/2024
Deposit  05/03/2024
Deposit  05/16/2024
Deposit ~ 05/23/2024
Depaosit 05/31/2024
Depaosit  06/05/2024
Deposit 06/06/2024
Deposit 06/12/2024
Deposit ~ 06/14/2024
Deposit ~ 07/05/2024
Deposit 07/08/2024
Deposit 08/01/2024
Deposit ~ 08/01/2024
Deposit 08/02/2024
Deposit 08/05/2024
Deposit 08/06/2024
Deposit 08/06/2024
Deposit 08/08/2024
Deposit 08/08/2024
Deposit 08/09/2024
Deposit 09/05/2024
Deposit ~ 09/05/2024
Deposit ~ 09/06/2024
Deposit  09/06/2024
Deposit 09/12/2024

Adj

Total 42100 - Penalty & Interest

42300 - Tax Revenue

Deposit
Deposit
Deposit
Deposit
Deposit

01/11/2024
01/16/2024
01/18/2024
01/25/2024
01/29/2024

Total 42300 - Tax Revenue
Total 42000 - Tax Revenues

43000 - Other Income
43100 - Miscellaneous Income

Deposit  01/26/2024
Deposit  02/01/2024
Deposit 02/16/2024
Deposit ~ 03/18/2024
Deposit ~ 04/22/2024
Deposit ~ 04/26/2024
Deposit ~ 05/16/2024
Deposit 06/14/2024
Deposit  08/02/2024
Deposit 08/05/2024
Depaosit 08/09/2024

Total 43100 - Miscellaneous Income

43200 * Donations & Contributions

Deposit ~ 01/29/2024 15983
Deposit 03/28/2024
Depaosit 03/28/2024
Depaosit 03/28/2024
Deposit 05/17/2024
Deposit 05/17/2024
Deposit 06/12/2024
Deposit 08/16/2024

Total 43200 - Donations & Contributions

43550 ' Interest Earned on Checking

Deposit 01/31/2024
Deposit 02/29/2024
Deposit 03/31/2024
Deposit 04/30/2024
Deposit 05/31/2024
Deposit 06/30/2024

Name Memo Amount
Harris County Tax Office -MULTIPLE- 0.00
Harris County Tax Office -MULTIPLE- 12,710.61
Harris County Tax Office -MULTIPLE- 0.00
Harris County Tax Office -MULTIPLE- 3,344.81
Harris County Tax Office -MULTIPLE- 0.00
Harris County Tax Office -MULTIPLE- 5,757.99
Harris County Tax Office -MULTIPLE- 109.23
Harris County Tax Office -MULTIPLE- 2,651.57
Harris County Tax Office -MULTIPLE- 0.00
Harris County Tax Office -MULTIPLE- 13,799.47
Harris County Tax Office -MULTIPLE- 3,788.69
Harris County Tax Office -MULTIPLE- 4,800.43
Harris County Tax Office -MULTIPLE- 106.30
Harris County Tax Office -MULTIPLE- 6,981.63
Harris County Tax Office -MULTIPLE- 0.00
Harris County Tax Office -MULTIPLE- 14,714.85
Harris County Tax Office -MULTIPLE- 172.77
Harris County Tax Office P&l 0.00
Harris County Tax Office Deliquent P&l 18,680.92
Harris County Tax Office -MULTIPLE- 0.00
Harris County Tax Office -MULTIPLE- 0.00
Harris County Tax Office P&l 0.00
Harris County Tax Office Deliquent P&l 1,333.56
Harris County Tax Office P&l 0.00
Harris County Tax Office Deliquent P&l 4,741.90
Harris County Tax Office -MULTIPLE- 0.00
Harris County Tax Office P&l 0.00
Harris County Tax Office Deliquent P&l 16,963.05
Harris County Tax Office P&l 0.00
Harris County Tax Office Deliquent P&l 214.23
Harris County Tax Office -MULTIPLE- 0.00
189,671.82
Harris County Tax Office Current Levy 676,014.86
Harris County Tax Office Current Levy 617,141.98
Harris County Tax Office Current Levy 806,958.27
Harris County Tax Office Current Levy 1,022,235.15
Harris County Tax Office Current Levy 1,155,426.13
4,277,776.39
4,467,448.21
Harris County Tax Office Adj/Fees 1,931.34
Harris County Tax Office Adj./Fees 18,789.16
Harris County Tax Office Interest Jan 1 to Jan 31, 2024 1,202.10
Harris County Tax Office Adj./Fees 1,365.55
Harris County Tax Office Adj./Fees 24 666.57
Harris County Tax Office Adj./Fees 11,973.26
Harris County Tax Office Adj/Fees 1,417.64
Harris County Tax Office Adj./Fees 1,795.07
Harris County Tax Office Adj./Fees 1,399.20
Harris County Tax Office Adj./Fees 9,593.71
Harris County Tax Office Adj./Fees 1,422.53
75,656.13
Harris County Utility District No 15 Monthly Collections 1,685.83
Harris County Utility District No 15 Deposit 853.99
Harris County Utility District No 15 Deposit 808.14
Harris County Utility District No 15 Deposit 1,669.04
Harris County Utility District No 15 Deposit 830.70
Harris County Utility District No 15 Deposit 841.20
Harris County Utility District No 15 Deposit 896.96
Harris County Utility District No 15 Deposit 812.70
8,398.56
Interest 21,669.59
Interest 16,874.75
Interest 6,832.21
Interest 378.66
Interest 297.79
Interest 775.92

No assurance is provided on these financial statements
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4:42 PM
10/18/24

Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Detail
January through September 2024

Type Date Num Adj Name Memo Amount
Deposit  07/31/2024 Interest 1,500.24
Deposit 08/31/2024 Interest 186.29
Deposit ~ 09/30/2024 Interest 244.08

Total 43550 * Interest Earned on Checking 48,759.53
43700 - Interest Earned on Temp. Invest
Deposit ~ 01/31/2024 Interest 6,444.19
Deposit ~ 01/31/2024 Interest 14,916.15
Deposit  01/31/2024 Interest 25,215,861
Deposit ~ 01/31/2024 Interest 13,789.89
Deposit ~ 02/29/2024 Interest 32,313.37
Deposit ~ 02/29/2024 Interest 13,876.56
Deposit ~ 02/29/2024 Interest 40,169.59
Deposit ~ 02/29/2024 Interest 7,292.36
Deposit 03/31/2024 Interest 63,943.28
Depaosit 03/31/2024 Interest 13,668.03
Deposit  03/31/2024 Interest 43,675.09
Deposit  03/31/2024 Interest 7,843.37
Depasit  04/30/2024 Interest 60,222.90
Deposit ~ 04/30/2024 Interest 7.231.41
Deposit  04/30/2024 Interest 44,340.45
Deposit  04/30/2024 Interest 7.621.40
Deposit ~ 05/31/2024 Interest 49,582.82
Deposit  05/31/2024 Interest 4,750.71
Deposit ~ 05/31/2024 Interest 46,006.55
Deposit  05/31/2024 Interest 7,907.79
Deposit ~ 06/30/2024 Interest 41,683.82
Deposit 06/30/2024 Interest 3,719.98
Deposit 06/30/2024 Interest 42,232.96
Deposit 06/30/2024 Interest 6,859.88
Deposit 07/31/2024 Interest 43,192.05
Deposit ~ 07/31/2024 Interest 2,042.89
Deposit ~ 07/31/2024 Interest 39,691.53
Deposit  07/31/2024 Interest 5,139.07
Deposit 08/31/2024 Interest 41,054.08
Deposit ~ 08/31/2024 Interest 40,872.50
Deposit ~ 08/31/2024 Interest 408.54
Deposit 09/30/2024 Interest 36,838.93
Deposit  09/30/2024 Interest 31,568.99
Depaosit 08/30/2024 Interest 300.38
Total 43700 - Interest Earned on Temp. Invest 846,417.13
Total 43000 - Other Income 979,131.35
Total Income 5,919,556.56
Gross Profit 5,919,556.56
Expense
143502 : Commissions Paid from Levy
Deposit ~ 01/11/2024 Harris County Tax Office Adj/Fees 6,839.30
Deposit 01/16/2024 Harris County Tax Office Adj/Fees 6,270.44
Deposit ~ 01/18/2024 Harris County Tax Office Adj/Fees 8,035.15
Deposit ~ 01/25/2024 Harris County Tax Office Adj/Fees 9,866.54
Deposit 01/29/2024 Harris County Tax Office Adj/Fees 11,611.84
Deposit  08/01/2024 Harris County Tax Office Adj./Fees 113.87
Deposit 08/06/2024 Harris County Tax Office Adj./Fees 77.98
Deposit  08/08/2024 Harris County Tax Office Adj./Fees 308.09
Deposit  09/05/2024 Harris County Tax Office ADJ/Fee 503.19
Deposit  09/12/2024 Harris County Tax Office Adj./Fees -1,525.00
Total 143502 - Commissions Paid from Levy 42,102.40
50000 - Commissioner Salaries and Wages
50250 - Commissioner Reimbursement
Bill 01/24/2024  JAN 2... Fred A Scibuola JAN 24 Reimbursement 1,200.00
Bill 01/25/2024  Reim... Shirley Reed Reimbursement Request January 3- January 16, 2024 800.00
Bill 01/31/2024  JAN 2... Pete Serna Training/Insurance Mig/Board Mtg 600.00
Bill 02/13/2024 2024 ... Cathy Sunday_ Commissioner Reimbursement 2024 2,600.00
Bill 02/16/2024  FEB 2... Fred A Scibuola FEB 24 Reimbursement 1,000.00
Bill 02/23/2024  Reim... Shirley Reed Reimbursement Request January 19- January 29, 2024 800.00
Bill 02/29/2024 FEB 2... Pete Serna Ins Mtg/Safe-D Conf/Board Mtg 1,000.00
Bill 03/19/2024 MAR ... Fred A Scibuola March 24 Reimbursement 1,200.00
Bill 03/31/2024  Reim... Shirley Reed Reimbursement Request February 6- April 1, 2024 1,800.00
Bill 04/17/2024  APRI... Fred A Scibuola April 24 Reimbursement 1,000.00
Bill 05/16/2024  MAY ... Fred A Scibuola MAY 24 Reimbursement 800.00
Bill 05/31/2024 2024 .. Virginia Bazan Meeting reimbursement 2,600.00
Bill 05/31/2024  Reim... Shirley Reed Reimbursement Request April 15- May 18, 2024 1,400.00

No assurance is provided on these financial statements
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4:42 PM
10/18/24

Accrual Basis

Harris County ESD No. 1 - GOF
Profit & Loss Detail

January through September 2024

Type Date Num
Bill 06/01/2024  APRI...
Bill 06/13/2024  JUNE...
Bill 07/22/2024  JULY ...
Bill 07/22/2024  Reim...
Bill 08/21/2024 Reim...
Bill 09/01/2024  AUG ...

Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill

Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill

Bill
Bill

Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill

Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill

Bill
Bill
Bill
Bill
Bill

Total 50250 - Commissioner Reimbursement

Total 50000 - Commissioner Salaries and Wages

51000 - HCEC Program Expense
51100 - HCEC Contract Expense

01/31/2024 02943
02/29/2024 02944
03/31/2024 02959
04/30/2024 02980
05/31/2024 02994
06/30/2024 03006
07/31/2024 03019
08/31/2024 03039
09/30/2024 03051

Name Memo Amount

Pete Serna HCEC Supervisor Interview Panel/Cyber Ins review/Commissioner... 600.00
Fred A Scibuocla JUNE 24 Reimbursement 1,200.00
Fred A Scibucla JULY 24 Reimbursement 800.00
Shirley Reed Reimbursement Request June 13- July 9, 2024 1,600.00
Shirley Reed Reimbursement Request July 11 - August 21, 2024 1,200.00
Pete Serna -MULTIPLE- 1,000.00

23,200.00

23,200.00
HCEC Rate $984.21 @ 1983 Trips less ($453,109) 1,498,579.43
HCEC Rate $984.21 @ 1894 Trips less ($404,756) 1,459,337.74
HCEC Rate $984.21 @ 2110Trips less ($479,971.54) 1,596,711.56
HCEC Rate $984.21 @ 2114Trips less ($606,928.29) 1,473,691.65
HCEC Rate $984.21 @ 2328Trips less ($564,474) 1,726,766.88
HCEC Rate $984.21 @ 2204Trips less ($581,073.23) 1,588,125.61
HCEC Rate $984.21 @ 2446 Trips less ($684,873.97) 1,722,503.69
HCEC Rate $984.21 @ 2568 Trips less ($630,984.85) 1,896,766.43
HCEC Rate $984.21 @ 2531 Trips less ($618,013.72) 1,873,021.79

Total 51100 - HCEC Contract Expense

Total 51000 - HCEC Program Expense

52000 : Contract Services (DNU)

52100 - Accounting Fees
01/31/2024 2528
02/29/2024 2539
03/31/2024 2555
04/30/2024 2560
05/31/2024 2573
06/30/2024 2588
07/31/2024 2597
08/31/2024 2610
09/30/2024 2625

Total 52100 - Accounting Fees

52200 - Audit Fees
04/01/2024
04/30/2024

17885...
17852...

Total 52200 - Audit Fees

52300 - Legal Fees
01/11/2024
02/11/2024
03/11/2024
04/11/2024
05/11/2024
06/11/2024
07/11/2024
08/11/2024
09/11/2024

Total 52300 - Legal Fees

52350 - Outside Contract Services

01/31/2024 11183
02/29/2024  11279R
03/31/2024 11379
04/30/2024  11461R
05/31/2024 11579
06/30/2024 11670
07/01/2024 61738
07/31/2024 11744
09/01/2024  11826R
09/30/2024 11901

The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services

Carr Riggs & Ingram
Carr Riggs & Ingram

Caryn Papantonakis
Caryn Papantonakis
Caryn Papantonakis
Caryn Papantonakis
Caryn Papantonakis
Caryn Papantanakis
Caryn Papantonakis
Caryn Papantanakis
Caryn Papantonakis

AG CM Inc.
AG CM Inc.
AG CM Inc.
AG CM Inc,
AG CM Inc.
AG CM Inc.
Equitax Inc.
AG CM Inc.
AG CM Inc.
AG CM Inc.

Total 52350 - Outside Contract Services

52550 - Election Expense

01/31/2024 218065
02/29/2024 218239
03/31/2024 218289
05/31/2024 218526
06/30/2024  21BB667

Radcliffe Bobbitt Adams Palley
Radcliffe Bobbitt Adams Palley
Radcliffe Bobbitt Adams Palley
Radcliffe Bobbitt Adams Polley
Radcliffe Bobbitt Adams Polley

No assurance is provided on these financial statements

January CPA Services
February CPA Services
March CPA Services
April CPA Services

May CPA Services

June CPA Services

July CPA Services
August CPA Services
September CPA Services

2023 Audit Billing
2023 Final Audit Billing

Legal Fees
Legal Fees
Legal Fees
Legal Fees
Legal Fees
Legal Fees
Legal Fees
Legal Fees
Legal Fees

Project Management Support #93 & 96 - January 2024
Project Management Support #93 & 96 - February 2024
Project Management Support #93 & 96 - March 2024
Project Management Support #93 & 86 - April 2024
Project Management Support #93 & 96 - May 2024
Project Management Support #93 & 96 -June 2024

2023 Annual Tax True Up

Project Management Support #93 & 96 -July 2024
Project Management Support #93 & 96 -August 2024
Project Management Support #93 & 96 -September 2024

Legal - Elections - JAN 2024
Legal - Elections - FEB 2024
Legal - Elections - MAR 2024
Legal - Elections - MAY 2024
Legal - Elections - JUNE 2024

14,835,504.78

14,835,504.78

594162
4,907.32
5,031,29
4,883.75
5,086.97
5,182.23
4,992.22
4,961.66
6,254.78

47,241.84

16,000.00
5,900.00

21,900.00

6,000.00
6,000.00
6,000.00
6,000.00
6,000.00
6,000.00
6,000.00
6,000.00
6,000.00

54,000.00

15,822.70
19,020.50
18,246.80
20,557.30
16,995.00
13,700.00

3,200.00
15,549.50
31,543,10

15,760.50

170,395.40

2,085.64
2,568.63

107.10
1,146.81
2,966.57
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4:42 PM
10/18/24

Accrual Basis

Harris County ESD No. 1 - GOF
Profit & Loss Detail
January through September 2024

Type Date Num Adj Name Memo Amount
Bill 07/31/2024 218784 Radcliffe Bobbitt Adams Pclley Legal - Elections - JULY 2024 90.00
Tetal 52550 - Election Expense 8,964.75
Total 52000 - Contract Services (DNU) 302,501.99
53000 - Operations (DNU)
53150 - Dues & Subscriptions
Bill 01/31/2024 13858 Qak Interactive, LLC Monthly Website Maintenance -January 450,00
Bill 02/29/2024 13886 Oak Interactive, LLC Monthly Website Maintenance - February 450.00
Bill 03/31/2024 13912 Oak Interactive, LLC Monthly Website Maintenance - March 450.00
Bill 04/30/2024 13845 Qak Interactive, LLC Manthly Website Maintenance - April 2024 450.00
Bill 05/16/2024 2024 ... SAFE-D Safe-D Membership Renewal 2024 1,100.00
Bill 06/01/2024 13978 Oak Interactive, LLC Monthly Website Maintenance - May 2024 450.00
Bill 06/30/2024 14011 Oak Interactive, LLC Monthly Website Maintenance - June 2024 450.00
Bill 07/31/2024 14044 Qak Interactive, LLC Monthly Website Maintenance - July 2024 450.00
Bill 08/31/2024 14076 Oak Interactive, LLC Monthly Website Maintenance - August 2024 450.00
Bill 09/30/2024 14103 Oak Interactive, LLC Monthly Website Maintenance - September 2024 450.00
Total 53150 - Dues & Subscriptions 5,150.00
53250 - Computer/Software Support
Bill 02/29/2024 2539 The Morton Accounting Services Quickbooks Annual Subscription 866.92
Total 53250 - Computer/Software Support 866.92
53300 - Printing & Copying
Bill 01/31/2024 2528 The Morton Accounting Services Copies 8.75
Bill 02/29/2024 2538 The Morton Accounting Services Copies 7:38
Bill 03/31/2024 2555 The Morton Accounting Services Copies 8.40
Bill 04/30/2024 2560 The Morton Accounting Services Copies 8.40
Bill 05/31/2024 2573 The Morton Accounting Services Copies 3.50
Bill 06/30/2024 2588 The Morton Accounting Services Copies 1.75
Bill 07/31/2024 2597 The Morton Accounting Services Copies 210
Bill 08/31/2024 2810 The Morton Accounting Services Copies 1.75
Bill 09/30/2024 2625 The Morton Accounting Services Copies 210
Total 53300 - Printing & Copying 44,10
53400 - Office Supplies
Bill 01/31/2024 2528 The Morton Accounting Services 1099 Forms, Envelopes, Mailing, & E-filing 54.20
Total 53400 - Office Supplies 54.20
Total 53000 - Operations (DNU) 6,115.22
54000 - General and Admin Expenses
54150 - Insurance - Gen Liab-Err & Omis
Bill 01/02/2024  2024-... VFIS of Texas HARCO-1 Insurance Coverage - 1/1/24 fo 1/1/25 80,713.00
Bill 04/26/2024  INV-3.., Cowbell Cyber, Inc Cyber Insurance - April 2024 9,254,00
Bill 08/01/2024 14169 VFIS of Texas HARRCDE-01 Insurance Coverage INC EXCESS LIMIT TO 5ML/1... 1,112.00
Total 54150 - Insurance - Gen Liab-Err & Omis 91,079.00
54200 - Insurance - Treasurer's Bond
Bill 08/23/2024  Pete ... Victor Insurance Managers Inc 61BSBHZ4083- Serna 520.00
Total 54200 - Insurance - Treasurer's Bond 520.00
54400 - HCAD Qtr Expenses
Bill 02/29/2024  CI-00... Harris Central Appraisal District 2nd Qtr Quarterly 2024 Assessment 49,358.00
Bill 08/19/2024  CI-00... Harris Central Appraisal District 4th Qtr Quarterly 2024 Assessment 50,341.00
Total 54400 - HCAD Qtr Expenses 99,699.00
54600 - Travel & Meetings
Bill 02/16/2024 FEB 2... Fred A Scibuola -MULTIPLE- 56.60
Bill 02/29/2024 Feb 2... Chase Card Services Gas 60.10
Total 54600 - Travel & Meetings 116.70
54650 - Conference, Conven & Meetings
Bill 05/16/2024  Confe... SAFE-D SAFE-D 2024 Annual Conference 1,475.00
Total 54650 - Conference, Conven & Meetings 1,475.00
54700 - Travel/Lodging
Bill 02/29/2024 Feb2... Chase Card Services Westin Hotels 1,336.44
Bill 09/30/2024 2625 The Morton Accounting Services Training Dallas 653.16
Total 54700 - Travel/Lodging 1,989.60

No assurance is provided on these financial statements
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4:42 PM Harris County ESD No. 1 - GOF

1018124 Profit & Loss Detail
Accrual Basis January through September 2024
Type Date Num Adj Name Memo Amount
Total 54000 - General and AdminE_menses 194,879.30
60000 - Interest Expense
Bill 05/15/2024  Loan ... JPMergan Chase Bank NA Payment for Lean - $6,251,874.51 32,750.23
Total 60000 - Interest Expense 32,750.23
Total Expense 15437,053.92
Net Ordinary Income -9,517,497.36

Net Income -9,517,497.36

No assurance is provided on these financial statements
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AGCM

AG|CM, Inc.

P.O. Box 2682

1101 Ocean Drive (78404)
Corpus Christi, TX 78403
361-882-0469

Harris County ESD #1
Attn: Jeremy Hyde
2800 Aldine Bender Rd.
Houston, TX 77032

Invoice number

Date

11901
10/01/2024

Project 22-012P Harris County ESD 1 Stations

93 and 96
Billing Period 09/01/2024 - 09/29/2024
Invoice Summary
Contract Total Prior Current Percent
Description Amount Billed Billed Billed Remaining  Complete
PROJECT MANAGEMENT SUPPORT 259,140.00 259,139.67 259,139.67 0.00 0.33 100.00
CONTRACT FEE EXTENSION 36,091.00 28,498 68 18,018.18 10,480.50 7.692.32 78.968
SURVEY SERVICE AT 1.10
CO IDS SURVEYING 10,051.80 10,051.80 10,051.80 Q.00 0.00 100.00
CO ENVIORMENTAL/ASBESTOS 17,930.00 16,830.00 16,830.00 0.00 1,100.00 93.87
CO GOETECH 12,100.00 12,100.00 12,100.00 Q.00 Q.00 100.00
COCMT 51,033.40 51,033.40 51,033.40 0.00 0.00 100.00
CO CMT #1 UES/ALPHA 17.415.20 10,422.50 5,142.50 5,280.00 6,992.70 59.85
ADDITIONAL TRIPS, TESTING &
BORING
Subtatal 108,530.40 100,437.70 95,157.70 5,280.00 8,092.70 92.54
Total 403,761.40 388,076.05 372,315.55 15,760.50 15,685.35 96.12
Professional Fees
Billed
Hours Ralte Amount
Project Manager
Fletcher G. Love 32.50 137.00 4,452 50
George V. Grainger, Jr. 44.00 137.00 6,028.00
Professional Fees subtotal 76.50 10,480.50
Professional Fees
Billed
Units Rate Amount
Other Consultant
Alpha Tesling, LLC 1.00 5,280.00 5,280.00
Invoice total 15,760.50

Harris County ESD #1

Invoice number 11901

Invoice date 10/01/2024
Page 1 of 6



Harris County ESD #1 Invoice number 11901
Project 22-012P Harris County ESD 1 Stations 93 and 96 Date 10/01/2024

Aging Summary

Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 80 Over 120
11826R 09/01/2024 31,543.10 31,543.10
11901 10/01/2024 15,760.50 15,760.50

Total 47,303.60 15,760.50 31,543.10 0.00 0.00 Q.00

Approved by:

Kenneth V. Eldridge
Director of Operations

NOTE:
Please send all accounts receivable correspondent lo ar@agcm.com.

IMPORTANT PAYMENT INFORMATION:
Please call to verify any changes to our ACH information at 361-882-0469 ext 311 or 361-215-1533 (Brenda Brewer's cell) prior to
making the changes.

REMIT PAYMENT TO:
AGICM, inc.

FO. Box 2682

Corpus Christi, TX 78403

Harris County ESD #1 Invoice number 11901 Invaice date 10/01/2024
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Harris County ESD #1

Project  22-012P Harris County ESD 1 Stations 83 and 96

Invoice number 11901
Date 10/01/2024

jen Supaiting Dtal

22-012P Harris County ESD 1 Stations 93 and 96

PROJECT MANAGEMENT SUPPORT

Preconstruction & Design

Billing Cutoff: 09/29/2024

Phase Status: Active

Date Units [ Rate Amount
WIP Stalus: -
Subtotal 0.00
fotal 0.00
PROJECT MANAGEMENT SUPPORT
Construction Phase Phase Slalus: Active
Billing Cutoff: 09/29/2024
Date i Units | Rate l Amount
WIP Stalus:
Subtotal 0.00
total 0.00
Survey Service at 1.10
CO 1DS Surveying Phase Status: Aclive
Billing Cutoff: 09/29/2024
Date Units i Rate Amount
WIP Stalus:
0.00
total 0.00
Survey Service at 1.10
CO Enviormental/Asbestos Phase Status: Active
Billing Cutoff: 09/29/2024
Date Units i Rate Amount
WIP Stalus:
0.00
total 0.00
Survey Service at 1.10
CO Goetech Phase Status: Active
Billing Cutoff: 09/29/2024
Date Units Rate Amount
WIP Stalus:
Subtotal 0.00
total 0.00
Survey Service at 1.10
CO CMT Phase Status: Aclive
Billing Cutoff: 09/29/2024
Date Units. ‘ Rate Amount
WIP Status:
Subtotal 0.00

Harris County ESD #1

Invoice number 11901

Invoice date 10/01/2024
Page 3 of 6



Harris County ESD #1
Project 22-012P Harris County ESD 1 Stations 93 and 96

Invaice number 11901
Date 10/01/2024

Yoo Supponng Datal

22-012P Harris County ESD 1 Stations 93 and 96

Survey Service at 1.10
COCMT

Billing Cutoff: 09/29/2024
| Units | Rate Amount

Date

Phase Slalus: Active

lotal 0.00

Survey Service at 1,10
CO CMT #1 UES/Alpha Additional Trips, Testing & Boring

Billing Cutoff: 09/29/2024

Phase Status: Active

Date Units Rate 1 Amount J
Consultant WIP Stalus: Billable
Alpha Tesling, LLC
Other Consultant 09/29/2024 1.00 5,280.00 5,280.00
Subtotal 1.0‘0 5,280.00
Consultant total 1.00 5,280.60 -
Contract Fee Extension Phase Status: Aclive
Billing Cutoff: 09/29/2024
Date Units i Rate Amount
Labor WIP Status: Billable
Project Manager
Fletcher G. Love
Billable Time 09/04/2024 300 137.00 411.00
Site visits, photos, daily reports, on site discussions with superintendents
Billable Time 09/05/2024 3.00 137.00 411.00
Site visils, photas, daily reports, on site discussions regarding 96 retention pond issues.
Billable Time 09/06/2024 3.00 137.00 411.00
Site visits, photos, daily reports
Billable Time 09/09/2024 250 137.00 342.50
Site visits, photos, daily reports
Billable Time 09/10/2024 4.00 137.00 548.00
Site visits, photos, daily reports, Ramp Wall Discussion Teams meeting
Billable Time 09/11/2024 3.50 137.00 479.50
Site visit, OAC meeting, on site discussion with management team
Billable Time 09/12/2024 2.00 137.00 274.00
Site visits, photos, daily reports
Billable Time 08/13/2024 250 137.00 342.50
Site visits, photos, daily reports
Billable Time 09/16/2024 3.00 137.00 411.00
Site visits, photos, daily reports, EMS 96 Ramp Wall coordination meeting
Billable Time 09/17/2024 2.00 137.00 274.00
Site visits, phatas, daily reports
Billable Time 09/18/2024 2.00 137.00 274.00
Site visits, photos, dally reports, on site discussion regarding progress with superintendents
Billable Time 09/19/2024 2.00 137.00 274.00

Site visits, photos, daily reports

Harris County ESD #1 Invoice number 11901

Invoice date 10/01/2024
Page 4 of 6



Harris County ESD #1 Invoice number 11901

Project 22-012P Harris County ESD 1 Stations 93 and 36 Date 10/01/2024
£ 5 E Detail
22-012P Harris County ESD 1 Stations 93 and 96
Contract Fee Extension Phase Stalus: Active
Billing Cutoff: 09/29/2024
Date E Units Rate Amount j
Labor WIP Stalus: Billable
Project Manager
Subtotal 32.50 4,452.50
Gearge V. Grainger, Jr.

Billable Time 09/03/2024 4.00 137.00 548.00
Drawing review, finish material coordination, owner comrespondence, pond issue discussion,
submittal review

Billable Time 09/04/2024 1.00 137.00 137.00
Utilities correspondence, MUD discussion

Billable Time 09/05/2024 1.00 137.00 137.00
Ulilities correspondence, pond correspondence,

Billable Time 09/06/2024 3.00 137.00 411.00
Call with Centerpoint, Call with gectech, uliiities corespondence, pond correspondence

Billable Time 09/09/2024 1.00 137.00 137.00
Detention pond review/correspondence

Billable Time 09/10/2024 200 137.00 274.00
Detention pond meeling

Billable Time 09/11/2024 4.00 137.00 548.00
OAC meeting, site walk with client and observation reports, meeting foliowups

Billable Time 09/12/2024 200 137.00 274.00

Utilities correspondence, observation report review, contractor pay apps review
Billable Time 09/13/2024 5.00 137.00 685.00

Utilities correspendence, owner pand update, owner scheduie update/review, owner MUD
update/review, MUD correspondence, CMT invoice review

Billable Time 09/16/2024 200 137.00 274.00
Pond teams meeting, Alpha work orders/correspondence, pond drawing review
Billable Time 09/17/2024 5.00 137.00 685.00
Site visits and observation reports, pond foliowup, utilities followups, owner correspondence,
walkthrough followups
Billable Time 09/18/2024 200 137.00 274.00
Owner carrespondence, IT comespondence, power correspondence, pond correspondence,
Billable Time 08/20/2024 1.00 137.00 137.00
Pond correspondence, owner correspondence, utilities correspondence
Billable Time 09/23/2024 4.00 137.00 548.00
Monthly reports, owner correspondence, pond comespondence
Billable Time 08/24/2024 3.00 137.00 411.00
Board meeting/prep/foliowups, pond correspendence, ulilities correspondence
Billable Time 09/25/2024 3.00 137.00 411.00
OAC meeling, site walks and observalion reports, MUD comespondence
Billable Time 09/26/2024 1.00 137.00 137.00
MUD carrespondence, utilities correspondence, contractor correspendence i o
Sublotal 44,00 6,028.00
Labor total 76.50 10,480.50
Harris County ESD #1 Invoice number 11901 Invoice date 10/01/2024
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Harris County ESD #1

Project 22-012P Harris County ESD 1 Stations 93 and 98

Invoice number
Date

11901
10/01/2024

lvoica 5 ing Detail

Invoice Summary

Contractl Bllledl %{ Remaining ! %
Labor 295,231.00 285,879.25 a7 9,351.75 3
Expense 1,759.10 -1,759.10
Consultant 108,530.40 100,437.70 93 8,092.70 7
Total 403,761.40 388,076.05 96 15,685.35 4

Invoice date 10/01/2024

Harris County ESD #1

Invoice number 11901

Page 6 of 6



Alpha Testing, LLC
15811 Tuckerton Rd
Houston, TX 77095
713-360-0460

Project Name: HCESD Station 96
Washington Drive

Invoice No: 229208

Invoice Date: 8/30/2024
Houston, Texas

Client: AG|CM, Inc. - Houston Project Mar: victor Guevara Jr.
ATTN: Paul Kullman
3200 Wilcrest Drive, Suite 100
Houston, TX 77042

(713) 316-4506

Customer P.O. No: Work Order 22-012P #4 Project No: H223407 Items through: 8/30/2024 Terms: NET 30
Quantity Description of work Report Date Report # Unit Price Per Extension
1.00 CHANGE ORDER NO. 1 8/30/2024 1 $4,800.00 LS $4,800.00

Estimated Budget: $10,300.00

Previously Invoiced: $5,500.00

Total This Invoice: $4,800.00 . .

Remaining Budget: 50.00 Pay this Invoice Total: $4,80000

PLEASE REMIT ALL PAYMENTS TO THE FOLLOWING:

Alpha Testing, LLC
15811 Tuckerton Rd
Houston, TX 77095

For any questions concerning this invoice, please contact our project manager for clarification.

Harris County ESD #1 Invoice number 11901 Invoice date 10/01/2024



(9evawsgs)

1S3loN Jasn

"Wod'sioe)U0oRBTDIOMINOP lBW-a 'suchejoin JyBuidos podal o) a01AI8S JO SWIBL LSIURWINI0Q DBNLOY W] SUl UM S0UBPIO2dE Ul pasn ag A|uo
L A2w pue "Ajuo asn aWR-aU0 JO) PESUAII| 5| 'B[BS3J JO} 10U SI 'SZOZ/EL/Z0 UC S2U1dXD YOIYM $5Z0SEH0 LY ON J2PIO J3PUN $Z0Z/PL/0L U0 13 80:0V:LL I8 paonpold Sem Juauinoop SIYL 'S}09)Y2lY JO 3NMISU| UBIUaWY
34 o sileluaped) ale SJUBLWIND0( PRINOY VIV, PUB ‘0807 YIY 341 ,'Vly, ' SI98Ny2ly 0 3injsu| uesuaWwy, | 'SIO3MILSLY JO SIMISU| UBDUaWY aL ], "paaasal sIYBU |1y ‘5102 @ WBWAdeD 5107 - ZF/D Juawndoq Yy

TARNUOY) SIYL IApUN 12P|ING-UBISA(] 10 LAUMQ A1 JO SWEH  [907109°CH (S 12pI0) asUeYD Aq SAONVHD LAN
fue o1 sarpnfad moyum are wuauiied jo soueidadde pue watuied *I0URNSS ‘UIAIAY paWRU 13p[INg] : e 5

~usisac] A1 o1 Ajuo ejqeded st HTLLYID LNNOWY 2yl "s|qenodau jou S1 2woynia]) syl 0003 80'109°571S STVIOL
00708 00708 qruejy sty pasoadde (210,
=ed kg 00°0% S0 109°5k1S pumO Ag sypuow snotadad ur paanadde safueys R0
“HINMO SNOLL2NAAd SNOLLIAAV AAVINIANS ATAHO0 GONVHD

! “:L.:...,‘_ 132 JLTOWD 241 Ll _th\EGU al wvu\umtuq,u a3 JoY) 1234 HONDILIILO ) atf] Lo pLi EQEGU.QD_QT
Siyi o samBy o oy paijddp junown ayi ol Silfip payineg Junown i uounupiaxa yoniiy) 00°¢29'82% (9 2ury ss2] € aul)

T0cza s e e BT Te JOVNIVLIY ONIGNTONI ‘HSINI OL IONVIVE 6
00°€T6'88 " " 3NA INFWAYL INTHEND °8

“I9P[ING-USIsa(] 241 0} FUmo pue anp Aptedold st junowe
SUIMO[[O] 31 sauTwIalep JaumQy 2y) ‘uonesijdde sup Swisudwoo erep aya pue o
A1 JO MIIARL S J2UM(Q) U] UO PISEq ‘SIULWND0(] PINg-uSISa(] a1 YNM 0UBPIOJdR U]

LININAVd 404 31VII41L43D
CT0Z "97 saquardag  isanidxa uoissiwuwo)) K
sue)) 2LolIRly (arqng Atelon

/Jo Aep ) STY1 2
210]2q 01 LI0MS pUR paquiasqns

BLIOZEIE (JO AUN0))

SEXD[ 110 181G

E{UBSSNIR o

809LF611S

00°0%
00°0%

000§

RO9LF6IFS

F20T ¥l 1290190 b Ag
o *H3AATNG-NOIS3T

[ "30P MO0U SI U1y

uxoys juswded ju2LNd 1BY) PUB IBUMQ 31 WOl paaledar sjuawifed pue pansst alem
w2wAed 10} SALDYIIRY) snotaaid yorym Jof iop 1of 1apmg-usisa ayr Aq pred uasq
AABY SWUNOWE [[ JBY} “SIUIWNI0Q prIng-UTIsa(] a1l yim 22uep1odse ur pajajdwos uaaq
sey] wawAed 103 uonest[ddy siy1 £q paJIan0d NI0AN 213 J2I[2Q PUR UOHEBULIOJUI “95Pa[mo]
SIOp[INgG-USISa dU} JO 153q 3} 01 1BYL S JIapling-uSisag paudisiapun ayf

me(] ey A

80 101°SFFS
80°109°6+1S
00°00$°T0ES

(;earya)) toud wiogy 9 aurT)
prmmmmmmmm—— e INQWAVd 804 S31Lv9004IL432 SNOIATYL 8S37 7L
(JB10 ] § 2uIT 5597 4 Aul)
e QoA T a7 (INYYE TYLOL 'O
s (Cp)0) 1O [ ULUNJOC) UT [RIO [ IO QG + BG SUITT) ASTUIRIAY (210 ]
(cpLD uo 4 uwnjon))
[BLRIRIY PAOIS JO % () g
(€pLD Uo7 + g uwnjo))
o parajduwio) jo of 0 e
‘JOVNIVLIIY 'S
................. (ErL0 uo Huwne)) 31va 0L A3¥0LS ® Q31310 TVLIOL ¥
“ATF 12ur]) 31Ya OL WNS 1OVHEINOD '€
e S¥30H0 IINYHI AS IONVHI LAN T
T ANS LOVYELINOD TTYNIDO L

"PaYdENE ST 10201 PlINg-USISa(] B 10J 1224S UCHENUIUOD) "y /5 JUIWNIO]
VIV I0BIUOD) 31 1A UOLI2UU0D UL MO[2( umoys se Juawied 107 sapew st uonesddy

LININAVd 404 NOILYDITddV S.:43a7IN3-N92IS3d

[]+¥3HLO
MEQEE — P— $8SLL X1 ‘PuBliEag

; . {i6 : L8851 xog ‘04 H3A7NG-N2ISAA
D H30TINE-NIISZ0 31VA LOVHINGD UOISNOE] JO SIDSEIA] UOIDILIISUO)) INO¥4
D LO3LHDHY uonsnusuo) [riaualy (yMOd4 1OVYINGD LO0OLL X | "uoisnoy

—— e RAY UOIRUIYSEM LPAT 196 ¥ 980LL CEOLL X "uolsmoH
._H_ HINMO FTOC "0¢ .an_EuE.,‘m ‘0L aordad X "UOISNOH “YOOIq[E.[ 0] LL C6# Py Iopuag AUIp|Y 00%T
101 uonngisiqg 010 :ON NOILYDITddY 96# ¥ 6% UST 0D SHBH 123rodd 1# (SH 00 suey “¥3INMO OL

jo8foid ping-ubiseq e Jos Juawifed 1o} ajeaijiian pue uonedijddy

G10C — .9 Juawndo( «44#




(38wQwseas) :sal0N 435N
‘woasjoenuoseie@ojlioop |lew-2 ‘suohe|oia JYBuAdoo podal o "321ASS Jo SULIB| SjUSWIN0] IPRIUCD Y SU1 YJIM 8oUBpI0O22E Ul pasnh ag Ajuo
L Aew pue "AjUo 2SN 3WN-2UC JOJ PASUSDI| 51 '9|ESDI JO4 JOU SI 'SZOZ/EL/Z0 UC SaudXa YoIym pSZ0SZH0L Y ON 48R0 J3PUN pZ0Z/FL/0L U0 13 t# 9E:LL 1B Paonpoid SEM JUSWNDOP SIYL "SI0alYoly JO 3INHISU| UBDLEWY

2yl Jo $ylewapel aje SjuaWwnioQ 1BAUOY VY, puB ‘0807 vy 3y, 1Y, .. SI98)IUDJY |0 SjNjISU| UEDLSUY, | 'S198)IYaly JO SINSU| UBSUBWY 3y |, ‘pasIasal SiYBU |1y 'S10Z @ IYBLADOD) 'SL0OZ — £¥L9) JUAWNIST YIY

00708 00°5T9°8TS % L9°E6 SO°9LF'6LFS 00°08 00°576'8S 80 1SE'01FS 80°T0I'8FFS TY101 ANVHED
00°0 00°0 %0070 000 000 000 00°0 0070
0070 00°0 %000 000 00°0 000 00°0 00°0
00°0 00°0 %00°0 000 000 00°0 00°0 0070
00°0 000 %0070 000 000 00°0 00°0 0070
000 000 %0070 000 000 000 000 00°0
000 000 %0070 00°0 000 000 000 000
000 0070 %000 00°0 000 0070 00°0 000
00°0 000 %600°0 00°0 000 00°0 0070 00°0
000 000 %000 00°0 000 000 00°0 000
00°0 00°0 %000 000 00°0 00°0 000 0070
000 000 %00°0 00°0 000 0070 00°0 000
000 000 %0070 000 00°0 00°0 00°0 00°0
000 000 %0070 00°0 0070 000 0070 000
0070 000 %00°001 |80°101°8I 000 000 8010181 80°101°81 sUmeld
00°0 00°629°€T %Ly 18 00°¢L87€01 00°0 005268 00705676 00°005°LT] uonensulupy|  90°[
uonsnnsuo’
000 000 %00°001  |[00°0SL'8%1 0070 0070 00°0SL°8%1 00°0SL°8FI sewnaod| . S0
uonongsuo])
00°0 00°0 %00°001  [00°008°TH 0070 000 00005y 00°005°TF WRwWdopPAIq USISA| b0’
000 00°0 %00°001  |00°00s°TF 0070 00°0 00°005°T 00°008°TH USISa(] dBEWARS|  €0'1
00°0 00°0 %00°001  |00°0SL°€E9 0070 0070 000579 00°05L7€9 sulwwesold|  zo'l
00°0 00°000°S %00°0 000 0070 0070 0070 00°000°S seddRast 1071
UOHONISUO)-21d
; #@+a
; . d+3+a) (3O d NI.LON) ,
ma_mmﬂ_‘wﬂm/ an _m_w Zu_w Gwo. J1lvd OL d3d40LS d9¥0Ls dOrd3d SIHL ZMW%W%MM¢ ANTVA HOM ‘ON
IOVNIVLIZN |OL 3oNVIVE %o ANV Jd1dTdINOD|  ATLNISTId NOYA AdTNAIHOS | 40 NOLLITMOSdA | INFLLI
TVLOL STVIIALVIN
AILATINOD RI0OM
I H £ d E| | a 2 d v
06# % 6% suoneig [# dSIOH -ON LJ3royd S.43INMO
+T0T "0€ 2quadag ‘0L QORad "Aldde Aew swan aul| 10] 25BUIRI21 J[QRLIBA 31A(M SIDRAUO]) UO | ULWUNJO)) 3S[)
yZ0T 71 12G0120 2LY0d NOILYINddY "PAYDBHE S1 HONEOIILS0

610

‘ON NOILYOITddY

PauBIs §J2p[INg-Us1sa( Suruienod juawked 10§ uonesyua)) pue uoyedddy ‘, 7H.0 WAWNoo VIV

GL0C — €79 juswinao(g <M<

100foid pling-ubiseq e Jof Jpays Uolenuuo)




Conditional Waiver & Release
Upon Partial Payment

Whereas, the undersigned Construction Masters of Houston, Inc. has performed work or
furnished materials for improvement to property known as Harris County ESD #93 & #96,
Design Phase located in the city of Houston, state of Texas.

The undetsigned further certifies that all labor and materials furnished by the undersigned in
connection with the above-named project has been paid in tull and agrees to indemnify and save
harmless the said Owner, Harris County ESD #1, against all loss, damages, cost or expense of
any character whatsoever that may arise by reason of claims for labor or unpaid material used in
connection with said improvements. When the check has been propetly endorsed and has been
paid by the bank upon which it is drawn, this document shall become cffective to release pro
ranto, any mechanic’s lien, stop notice or bond right the undersigned has on the job.

Signed, Sealed and Delivered This 14" Day of October, 2024

Construction Masters of Houston, Inc.

i

Title: ~ President

State of T'exas}
County of Brazoria}

Before me, the undersigned authority, on this day appeared Justin Davis, a person known to
me, who upon being placed under oath, stated that he read and signed the foregoing mstrument
for the purposes and consideration thetrein stated and as the act and deed of Construction
Masters of Houston, Inc. and further stated that each statement therein is within his
knowledge and 1s true and correct.

Sworn and subsctibed to before me on the 14™ day of October, 2024,

7 wuinon: .- ) Notaty Public in and for Brazoria County, Texas
My commission expites: 9/26/25
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Conditional Waiver & Release
Upon Partial Payment

Whereas, the undersigned Construction Masters of Houston, Inc. has performed work or
furnished materials for improvement to property known as Harris County ESD #93 & #96,
Construction Phase, located in the city of Houston, state of Texas.

The undersigned further certities that all labor and matetials furnished by the undersigned in
connection with the above-named project has been paid in full and agrees to indemnify and save
harmless the said Owner, Harris County ESD #1, against all loss, damages, cost or expense of
any character whatsoever that may arise by reason of claims for labor or unpaid matetial used in
connection with said improvements. When the check has been properly endorsed and has been
paid by the bank upon which 1t is drawn, this document shall become effective to release pro
tanto, any mechanic’s lien, stop notice or bond right the undersigned has on the job.

Signed, Sealed and Delivered This 14™ Day of October, 2024
Construction M_z_ls_l;e-_rg of ngston, Inc.

B}f: C | ,r_.--:' L i

Title: President

State of Texas}
County of Brazoria}

Before me, the undersigned authority, on this day appeared Justin Davis, a person known to
me, who upon being placed under oath, stated that he read and signed the foregoing instrument
for the purposes and consideration therein stated and as the act and deed of Construction
Masters of Houston, Inc. and further stated that each statement therein is within his
knowledge and 1s true and correct.

Sworn and subscribed to before me on the 14" day of October, 2024.

-—Notary Public in and for Brazoria County, Texas
My commission expites: 9/26/25



Station 93:

Total Value
Invoiced to Date
Percent Complete
Balance to Finish

Station 96:

Total Value
Invoiced to Date
Percent Complete
Balance to Finish

Harris County ESD #1
EMS Stations 93 & 96
Pay Application #13 Station Totals
October 14, 2024

$3,187,599.98

2,948,657.00
92.50%

$238,942.98

$3,912,548.08

3,513,070.05
89.79%

$399,478.03



Page 1/1
Invoice 03051
Date 9/30/2024

Harris County Emergency Corps
2800 Aldine Bender Road
Houston TX 77032

Bill To: Harris County ESD#1 Ship To: Harris County ESD#1
Melissa Morton
Customer ID Shipping Method | Payment Terms | Req Ship Date Master No.
HO001 Due on Receipt  [9/30/2024 3,021
Ordered Item Number Description Discount Unit Price Ext. Price
2,531 {911 SERVICES 911 Services under ESD1 contract $0.00 $984.21 $2,491,035.51
INTERMEDIX ;o )
1.00 COLLECTED IMX & Digitech Net Cash Receipts $0.00| -$618,013.72 -$618,013.72
LEASE
1.00 AMBULANCES Lease Payments ESD1 Ambulances $0.00 -$7,000.00 -$7,000.00
LEASE
1.00 PAYMENTS Lease payments to ESD1 Bldg/Eq $0.00 -$45,553.00 -$45,553.00
Subtotal $1,820,468.79
Thank you for your business! Misc $0.00
Tax $0.00
Freight $0.00
Trade Discount $0.00

Total $1,820,468.79




AG|CM, Inc.

P.O. Box 2682

1101 Ocean Drive (78404)
Corpus Christi, TX 78403
361-882-0469

Harris County ESD #1
Attn: Jeremy Hyde
2800 Aldine Bender Rd.
Houston, TX 77032

Invoice number

Date

11826R
09/01/2024

Project 22-012P Harris County ESD 1 Stations

93 and 96
Billing Period 08/01/2024 - 08/31/2024
Invoice Summary
Contract Total Prior Current Percent
Description Amount Billed Billed Billed Remaining  Complete
PROJECT MANAGEMENT SUPPORT 258,140.00 259,139.67 259,139.67 0.00 0.33 100.00
CONTRACT FEE EXTENSION 36,091.00 18,018.18 2,057.68 15,960.50 18,072.82 49.92
SURVEY SERVICE AT 1.10
CO IDS SURVEYING 10,051.80 10,051.80 10,051.80 0.00 0.00 100.00
CO ENVIORMENTAL/ASBESTOS 17,930.00 16,830.00 16,830.00 0.00 1,100.00 93.87
CO GOETECH 12,100.00 12,100.00 12,100.00 0.00 0.00 100.00
COCMT 51,033.40 51,033.40 40,593.30 10,440.10 0.00 100.00
CO CMT #1 UES/ALPHA 17,415.20 5,142.50 0.00 5,142.50 12,272.70 29.53
ADDITIONAL TRIPS, TESTING &
BORING
Subtotal 108,530.40 95,157.70 79,575.10 15,582.60 13,372.70 87.68
Total 403,761.40 372,315.55 340,772.45 31,543.10 31,445.85 92.21
Professional Fees
Billed
Hours Rate Amount
Project Manager
Dhinaker Thangavelu 3.50 137.00 479.50
Fletcher G. Love 55.00 137.00 7,535.00
George V. Grainger, Jr. 58.00 137.00 7,946.00
Professional Fees subtotal 116.50 15,960.50
Professional Fees
Billed
Units Rate Amount
Other Consultant
Alpha Testing, LLC 1.00 4,651.90 4,651.90
1.00 4,383.50 4,383.50
1.00 1,404.70 1,404.70
1.00 5,142.50 5,142.50
Harris County ESD #1 Invoice number 11826R Invoice date 09/01/2024
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Harris County ESD #1 Invoice number 11826R
Project 22-012P Harris County ESD 1 Stations 93 and 96 Date 09/01/2024

Professional Fees

Billed
Units Rate Amount
Subtotal 15,582.60
Professional Fees subtotal 15,582.60
Invoice total 31,543.10
Aging Summary
Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120
11826R 09/01/2024 31,543.10 31,543.10
Total 31,543.10 31,5643.10 0.00 0.00 0.00 0.00

Approved by:

Kenneth V. Eldridge
Director of Operations

NOTE:
Please send all accounts receivable correspondent to ar@agcm.com.

IMPORTANT PAYMENT INFORMATION:
Please call to verify any changes to our ACH information at 361-882-0469 ext 311 or 361-215-1533 (Brenda Brewer's cell) prior to
making the changes.

REMIT PAYMENT TO:
AG|CM, Inc.

P O. Box 2682

Corpus Christi, TX 78403

Harris County ESD #1 Invoice number 11826R Invoice date 09/01/2024
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Harris County ESD #1 Invoice number 11826R
Project 22-012P Harris County ESD 1 Stations 93 and 96 Date 09/01/2024

Invoice Supporting Detail

22-012P Harris County ESD 1 Stations 93 and 96
PROJECT MANAGEMENT SUPPORT

Preconstruction & Design Phase Status: Active
Billing Cutoff: 08/31/2024
Date Units Rate Amount
WIP Status:
Subtotal 0.00
total 0.00

PROJECT MANAGEMENT SUPPORT

Construction Phase Phase Status: Active
Billing Cutoff: 08/31/2024
Date Units Rate Amount
WIP Status:
Subtotal 0.00
total 0.00

Survey Service at 1.10

CO IDS Surveying Phase Status: Active
Billing Cutoff: 08/31/2024
Date Units Rate Amount
WIP Status:
Subtotal 0.00
total 0.00

Survey Service at 1.10

CO Enviormental/Asbestos Phase Status: Active
Billing Cutoff: 08/31/2024
Date Units Rate Amount
WIP Status:
Subtotal 0.00
total 0.00

Survey Service at 1.10

CO Goetech Phase Status: Active
Billing Cutoff: 08/31/2024
Date Units Rate Amount
WIP Status:
Subtotal 0.00
total 0.00
Harris County ESD #1 Invoice number 11826R Invoice date 09/01/2024
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Harris County ESD #1
Project 22-012P Harris County ESD 1 Stations 93 and 96

Invoice number 11826R

Date

09/01/2024

Invoice Supporting Detail

22-012P Harris County ESD 1 Stations 93 and 96
Survey Service at 1.10

CO CMT Phase Status: Active
Billing Cutoff: 08/31/2024
Date Units Rate Amount
Consultant WIP Status: Billable
Alpha Testing, LLC
Other Consultant 06/30/2024 1.00 4,651.90 4,651.90
Other Consultant 07/31/2024 1.00 4,383.50 4,383.50
Other Consultant 08/31/2024 1.00 1,404.70 1,404.70
Subtotal 3.00 10,440.10
Consultant total 3.00 10,440.10
Survey Service at 1.10
CO CMT #1 UES/Alpha Additional Trips, Testing & Boring Phase Status: Active

Billing Cutoff: 08/31/2024

Date Units Rate Amount
Consultant WIP Status: Billable
Alpha Testing, LLC
Other Consultant 08/31/2024 1.00 5,142.50 5,142.50
Subtotal 1.00 5,142.50
Consultant total 1.00 5,142.50

Contract Fee Extension

Billing Cutoff: 08/31/2024

Date Units Rate J Amount —l
Labor WIP Status: Billable
Project Manager
Dhinaker Thangavelu
Billable Time 08/02/2024 0.50 137.00 68.50
- Emails
- Review Test Reports
Billable Time 08/14/2024 0.50 137.00 68.50
- Aftend OAC Meeting
Billable Time 08/20/2024 1.00 137.00 137.00
- Review Test Reports from Alpha and provide guidance to Project Manager
Billable Time 08/23/2024 1.00 137.00 137.00
- Review Monthly Reports
- Review schedules
- Review Budgets
- Emails & coordination
Billable Time 08/27/2024 0.50 137.00 68.50
- Review OAC Meeting Agenda
- Review schedules for EMS 93 & 96
Subtotal 3.50 479.50
Fletcher G. Love
Billable Time 08/01/2024 4.00 137.00 548.00
Site visits, photos, daily reports, sidewalk concrete placement and testing observation
Billable Time 08/02/2024 3.00 137.00 411.00

Phase Status: Active

Harris County ESD #1

Invoice number 11826R

Invoice date 09/01/2024
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Harris County ESD #1
Project 22-012P Harris County ESD 1 Stations 93 and 96

Invoice number 11826R

Date

09/01/2024

Invoice Supporting Detail

22-012P Harris County ESD 1 Stations 93 and 96
Contract Fee Extension
Billing Cutoff: 08/31/2024

Date Units Rate Amount J
Labor WIP Status: Billable
Project Manager
Fletcher G. Love
Site visits, photos, daily reports
Billable Time 08/05/2024 3.00 137.00 411.00
Site visits, photos, daily reports
Billable Time 08/07/2024 2.00 137.00 274.00
Site visits, photos, daily reports
Billable Time 08/08/2024 2.00 137.00 274.00
Site visits, photos, daily reports, discussion with superintendent regarding paving placement
Billable Time 08/12/2024 3.00 137.00 411.00
Site visits, photos, daily reports, on site discussions with superintendents
Billable Time 08/13/2024 3.00 137.00 411.00
Site visits, photos, daily reports
Billable Time 08/14/2024 3.50 137.00 479.50
Site visit, OAC, project status review with Vince Grainger
Billable Time 08/15/2024 3.00 137.00 411.00

Site visits, photos, daily reports, on site discussions with EMS 96 superintendent regarding
retention pond bore and testing

Phase Status: Active

Billable Time 08/19/2024 3.00 137.00 411.00
Site visits, photos, daily reports, on site discussions with superintendents

Billable Time 08/20/2024 3.00 137.00 411.00
Site visits, photos, daily reports

Billable Time 08/21/2024 3.00 137.00 411.00
Site visits, photos, daily reports

Billable Time 08/22/2024 2.50 137.00 342.50
Site visits, photos, daily reports

Billable Time 08/23/2024 3.00 137.00 411.00
Site visits, photos, daily reports, on site discussions with superintendents, monthly report review
with Vince

Billable Time 08/26/2024 3.00 137.00 411.00
Site visit, photos, daily report

Billable Time 08/27/2024 2.50 137.00 342.50
Site visits, photos, daily reports, on site discussion with superintendents

Billable Time 08/28/2024 3.50 137.00 479.50
Site visit, OAC meeting

Billable Time 08/29/2024 2.00 137.00 274.00
Site visit, photos, daily report

Billable Time 08/30/2024 3.00 137.00 411.00
Site visits, photos, daily reports, on site discussions with superintendents regarding gas and
electrical metering

Subtotal 55.00 7,535.00
George V. Grainger, Jr.
Billable Time 08/01/2024 2.00 137.00 274.00
Harris County ESD #1 Invoice number 11826R Invoice date 09/01/2024
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Harris County ESD #1 Invoice number 11826R
Project 22-012P Harris County ESD 1 Stations 93 and 96 Date 09/01/2024

Invoice Supporting Detail

22-012P Harris County ESD 1 Stations 93 and 96
Contract Fee Extension Phase Status: Active
Billing Cutoff: 08/31/2024
Date Units Rate Amount

Labor WIP Status: Billable
Project Manager
George V. Grainger, Jr.
Followups, ramp wall research/correspondence, utilities correspondence

Billable Time 08/02/2024 5.00 137.00 685.00

Geotech correspondence, ramp wall research/correspondence, testing reports review, Comcast
correspondence, IT correspondence, schedule review /correspondence

Billable Time 08/05/2024 3.00 137.00 411.00
Tile product data review, pond ramp correspondence, materials testing report review/CO
correspondence

Billable Time 08/07/2024 3.00 137.00 411.00
Pond correspondence, schedule review/owner update, testing update, spec review

Billable Time 08/08/2024 1.00 137.00 137.00
Paving pour review/correspondence

Billable Time 08/09/2024 3.00 137.00 411.00
Pay app review, testing lab correspondence, budget update, action items followup

Billable Time 08/12/2024 3.00 137.00 411.00
Tes_tfng reports review, retaining wall discussion/review, MUD correspondence, submittal/log
review

Billable Time 08/13/2024 4.00 137.00 548.00

Owner update, schedule review, Comcast correspondence, Alpha correspondence, Alpha invoice
review, power correspondence/review

Billable Time 08/14/2024 5.00 137.00 685.00
OAC meeting, site walk and observation reports, Comcast correspondence, owner updates
Billable Time 08/15/2024 4.00 137.00 548.00

MUD correspondence, consultant correspondence/contract review, contractor correspondence,
bore coordination/plan review, submittal review

Billable Time 08/19/2024 2.00 137.00 274.00
Gas correspondence, Alpha change order/work order

Billable Time 08/20/2024 3.00 137.00 411.00
Gas correspondence, Alpha correspondence, pond wall review, submittal review

Billable Time 08/21/2024 2.00 137.00 274.00
CMT review/owner correspondence, followups, monthly report prep

Billable Time 08/22/2024 4.00 137.00 548.00
Monthly report prep, gas correspondence, spreadsheet/log updates

Billable Time 08/23/2024 1.00 137.00 137.00
Power correspondence

Billable Time 08/26/2024 1.00 137.00 137.00
Ramp correspondence, MUD correspondence

Billable Time 08/27/2024 3.00 137.00 411.00
Board meeting/prep, Comcast correspondence, followups

Billable Time 08/28/2024 4.00 137.00 548.00
OAC meeting, site walks and observation reports, meeting followups

Billable Time 08/29/2024 3.00 137.00 411.00

Sub-consultant work orders, gas/power correspondence, interior finishes review/correspondence

Harris County ESD #1 Invoice number 11826R Invoice date 09/01/2024
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Harris County ESD #1

Project 22-012P Harris County ESD 1 Stations 93 and 96

Invoice number 11826R

Date

09/01/2024

Invoice Supporting Detail

22-012P Harris County ESD 1 Stations 93 and 96

Contract Fee Extension

Phase Status: Active

Billing Cutoff: 08/31/2024
Date Units Rate Amount
Labor WIP Status: Billable
Project Manager
George V. Grainger, Jr.
Billable Time 08/30/2024 2.00 137.00 274.00
Alpha proposals, upcoming work review
Subtotal 58.00 7,946.00
Labor total 116.50 15,960.50
Invoice Summary
Contract Billedl % Remaining I %
Labor 295,231.00 275,398.75 93 19,832.25 7
Expense 1,759.10 -1,759.10
Consultant 108,530.40 95,157.70 88 13,372.70 12
Total 403,761.40 372,315.55 92 31,445.85 8

Harris County ESD #1

Invoice number 11826R

Invoice date 09/01/2024
Page 7 of 7



Alpha Testing, LLC
15811 Tuckerton Rd
Houston, TX 77085

713-360-0460

Project Name: HC ESD 1 - Emergency Medical Station No. 96

Client:

2947 Washington Drive
Houston, Texas 77038

AG|CM, Inc. - Houston
ATTN: Vince Grainger

3200 Wilcrest Drive, Suite 100
Houston, TX 77042

(713) 316-4506

22-52H

Invoice No:
Invoice Date: 8/13/2024

Project Mgr: pusun Serano, CET.

Customer P.O. No: 22-012P #3 Project No: T231294 items through: 8/13/2024 Terms: NET 30
Quantity Description of work Report Date Report # Unit Price Per Extension
1.00 Vehicle Trip Charge 6/11/2024 46 $100.00  TRIP $100.00
6.00 Material Pickup 6/11/2024 46 $52.00 HOUR §312.00
1.00 -200 Sieve 6/11/2024 47 $85.00 EACH $85.00
1.00 Atterberg Limit Test 6/11/2024 47 $85.00 EACH $85.00
1.00 Proctor # 6/11/2024 47 $250.00 EACH $250.00
1.00 Vehicle Trip Charge 6/13/2024 49 $100.00 TRIP $100.00
1.00 Nuclear Density Gauge 6/13/2024 49 $100.00 TRIP $100.00
4.00 Density Testing (78-83) 6/13/2024 49 $52.00 HOUR $208.00
1.00 Vehicle Trip Charge 6/14/2024 50 $100.00 TRIP $100.00
4.00 Material Pickup 6/14/2024 50 $52.00 HOUR $208.00
1.00 -200 Sieve 6/14/2024 51 $85.00 EACH $85.00
1.00 Atterberg Limit Test 6/14/2024 51 $85.00 EACH $85.00
1.00 Proctor # 6/14/2024 51 $250.00 EACH $250.00
1.00 Vehicle Trip Charge 6/15/2024 52 $100.00 TRIP $100.00
1.00 Nuclear Density Gauge 6/15/2024 52 $100.00  TRIP $100.00
8.50 Density Testing (ot) (84-86) 6/15/2024 52 §7800 HOUR $663.00
1.00 Vehicle Trip Charge 6/17/2024 53 5100.00 TRIP $100.00
1.00 Nuclear Densily Gauge 6/1772024 53 $100.00 TRIP $100.00
7.50 Density Testing (87-92) 6/17/2024 53 $52.00 HOUR $390.00
1.00 Nuclear Density Gauge 6/21/2024 54 $10000 TRIP $100.00
1.00 Vehicle Trip Charge 6/21/2024 54 $100.00 TRIP $100.00
8.00 Density Testing (93-99) 6/21/2024 54 $52.00 HOUR $416.00
1.60 Engineering Report Review 6/28/2024 0 $120.00 HOUR $192.00

Estimated Budget: $36,188.00

Previously Invoiced: -$24;542:00- [20557

Total This Invoice: $4,229.00 s o

Remaining Budget: Sratro [11402 Pay this Invoice Total: $4,229.00

PLEASE REMIT ALL PAYMENTS TO THE FOLLOWING:

Alpha Testing, LLC
PO Box 735418

s Chicago, IL 60673-5418 i
L |

For any questions concerning this invoice, please contact our project manager for clarification.

Harris County ESD #1

Invoice number 11826R

Invoice date 09/01/2024



Alpha Testing, LLC
15811 Tuckerton Rd
Houston, TX 77095
713-360-0460

Project Name:

Client:

HC ESD 1 - Emergency Medical Station No. 96
2947 Washington Drive
Houston, Texas 77038

AG|CM, Inc. - Houston
ATTN: Vince Grainger

3200 Wilcrest Drive, Suite 100
Houston, TX 77042

(713) 316-4506

Invoice No:
Invoice Date: 7/28/2024
Project Mgr: pustin Serrano, C.ET

22-52H

172950

Customer P.O. No: 22-012P #3 Project No: T231294 items through: 7/28/2024 Terms: NET 30
Quantity Description of work Report Date Report # Unit Price Per Extension
1.00 Nuclear Densily Gauge 71212024 55 $100.00 TRIP $100.00
1.00 Vehicle Trip Charge 71212024 55 $100.00 TRIP $100.00
5.50 Density Testing (100-109) 7/2/2024 55 §52.00 HOUR $286.00
1.00 Vehicle Trip Charge 7115/2024 56 $100.00 TRIP $100.00
3.00 Fiekl Gradations (ot) 7115/2024 56 $78.00 HOUR $234.00
2.00 Material Pickup 7115/2024 57 $52.00 HOUR $104.00
1.00 Atterberg Limit Test 7115/2024 58 $85.00 EACH $85.00
1.00 -200 Sieve 711572024 58 $85.00 EACH $85.00
1.00 Proctor # 7/15/2024 58 $250.00 EACH $250.00
1.00 Lime Series 7/15/2024 59 $425.00 EACH $425.00
1.00 Nuclear Density Gauge 7/15/2024 60 $100.00 TRIP $100.00
6.00 Density Testing (110-110) 7/15/2024 60 $52.00 HOUR $312.00
1.00 Vehicle Trip Charge 7/18/2024 61 $100.00 TRIP $100.00
4.00 Reinforcing Steel Observation 7/18/2024 61 $52.00 HOUR $208.00
1.00 Vehicle Trip Charge 7/19/2024 62 $100.00 TRIP $100.00
8.00 Concrete-Testing 7/19/2024 62 $52.00 HOUR $416.00
4.00 Concrete Comp. Test (22-25) 7/19/2024 62 $22.00 EACH $88.00
1.00 Vehicle Trip Charge 712012024 63 $100.00 TRIP $100.00
4.00 Cylinder Pickup (ot) 7120/2024 63 $78.00 HOUR 5312.00
4.00 Engineering Report Review 7/28/2024 Q $120.00 HOUR $480.00

Estimated Budget: $36,188.00

Previously Invoiced: $26-:606:00 | 24786

Total This Invoice: $3,985.00

Remaining Budget: —ga.5a700- | /417 Pay this Invoice Total: $3,985.00

PLEASE REMIT ALL PAYMENTS TO THE FOLLOWING:
Alpha Testing, LLC
PO Box 735418
Chicago, IL 60673-5418
For any questions concerning this invoice, please contact our project manager for clarification.
Harris County ESD #1 Invoice number 11826R Invoice date 09/01/2024



Alpha Testing, LLC
15811 Tuckerton Rd
Houston, TX 77095
713-360-0460

Project Name: HC ESD 1 - Emergency Medical Station No. 96

2947 Washington Drive
Houston, Texas 77038

Client: AG|CM, Inc. - Houston
ATTN: Vince Grainger
3200 Wilcrest Drive, Suite 100
Houston, TX 77042
(713) 316-4506

Invoice No:
Invoice Date: 8/28/2024

174079

Project Mgr: pustin Serano, CE.T.

22-52H

Customer P.O. No: 22-012P #3 Project No: T231294 Items through: 8/28/2024 Terms: NET 30
Quantity Description of work Report Date Report # Unit Price Per Extension
6.00 Concrete-Testing 713112024 64 §52.00 HOUR 5312.00
4.00 Concrete Comp. Test (26-29) 713112024 64 $22.00 EACH $88.00
1.00 Vehicle Trip Charge 7/31/2024 64 $100.00 TRIP $100.00
8.00 Field Gradations 7131/2024 65 §562.00 HOUR $416.00
1.00 Vehicle Trip Charge 7/31/2024 65 $100.00 TRIP $100.00
1.00 Material Pickup (ot) 7/31/2024 66 $78.00 HOUR $78.00
1.00 -200 Sieve 7/31/2024 67 $85.00 EACH $85.00
1.00 Atterberg Limit Test 7131/2024 67 $85.00 EACH $85.00
1.00 Proctor # 713112024 67 $250.00 EACH $250.00
3.00 Cylinder Pickup 8/1/2024 68 $52.00 HOUR $156.00
1.00 Vehicle Trip Charge 8/1/2024 68 $100.00 TRIP $100.00
8.00 Field Gradations 8/1/2024 69 852.00 HOUR $416.00
3.00 Concrete-Testing (ot) 8/1/2024 70 $78.00 HOUR $234.00
4.00 Concrete Comp. Test {30-33) 8/1/2024 70 $22.00 EACH $88.00
1.00 Vehicle Trip Charge 8/1/2024 70 $100.00 TRIP $100.00
1.00 Nuclear Density Gauge B8/2/2024 71 $100.00 TRIP $100.00
4.00 Density Testing (111-113) 81212024 71 $52.00 HOUR $208.00
1.00 Vehicle Trip Charge 8/2/2024 71 $100.00 TRIP $100.00
4.00 Field Gradaticns 8/2/2024 72 $52.00 HOUR $208.00
4.00 Cylinder Pickup (ot) 8/2/2024 73 $78.00 HOUR $312.00
1.00 Nuclear Density Gauge 8/3/2024 74 $100.00 TRIP $100.00
1.00 Vehicle Trip Charge 8/3/2024 74 $100.00  TRIP $100.00
10.00 Density Testing (ot) (114-116) 8/3/2024 74 $78.00 HOUR $780.00
0.20 Engineering Repart Review 8/3/2024 74 $120.00 HOUR £24.00
1.00 Vehicle Trip Charge 8/8/2024 75 $100.00 TRIP $100.00
4.00 Reinforcing Steel Chservalion 8/8/2024 75 $52.00 HOUR $208.00
0.20 Project Management Review 8/8/2024 75 $120.00 HOUR $24.00
1.00 Vehicle Trip Charge B19/2024 76-78 $100.00 TRIP $100.00
7.00 Concrete-Testing 8/9/2024 76-78 $52.00 HOUR $364.00
0.60 Project Management Review 8/9/2024 76-78 $120.00 HOUR §72.00
12.00 Concrete Comp. Test (34-45) 8/9/2024 76-78 $22.00 EACH $264.00
1.00 Vehicle Trip Charge 8/12/2024 79 $100.00 TRIP $100.00
3.00 Cylinder Pickup 8/12/2024 79 $52.00 HOUR $156.00
0.20 Project Management Review 811212024 79 $120.00 HOUR $24.00

For any questions concerning this invoice, please contact our project manager for clarification.
Harris County ESD #1 Invoice number 11826R Invoice date 09/01/2024



Alpha Testing, LLC
15811 Tuckerton Rd
Houston, TX 77095
713-360-0460

Project Name: HC ESD 1 - Emergency Medical Station No. 96 Invoice No: 174079
2947 Washington Drive .
Invoice Date: 8/28/2024

Houston, Texas 77038
Client: AGICM, Inc. - Houston Project Mgr: pustin Serrano, C.E.T.

ATTN: Vince Grainger 22:52H
3200 Wilcrest Drive, Suite 100
Houston, TX 77042
(713) 316-4506
Customer P.O. No: 22-012P #3 Project No: T231294 Items through: 8/28/2024 Terms: NET 30
Quantity Description of work Report Date Report # Unit Price Per Extension
Estimated Budget: $36,188.00
Previously Invoiced: $28,771.00
Total This Invoice: $5,952.00 . .
Remaining Budget: $1,465.00 Pay this Invoice Total: $5,952.00

PLEASE REMIT ALL PAYMENTS TO THE FOLLOWING:

Alpha Testing, LLC
PO Box 735418
Chicago, IL 60673-5418

For any questions concerning this invoice, please contact our project manager for clarification.

Harris County ESD #1 Invoice number 11826R Invoice date 09/01/2024 -



Invoice No#: 14103

Invoice Date: Sep 30, 2024
Reference: Creative Services
Due Date: Oct 30, 2024

BILLTO

HCESD-1.0rg

Melissa Morton

2800 Aldine Bender Rd., Houston, TX
77032, UNITED STATES

# ITEMS & DESCRIPTION

1 Website Maintenance

INVOICE

OAK Interactive, LLC

1819 Blue Water Bay Dr., Katy, TX 77494,
UNITED STATES
info@oakinteractive.com; Website:
www.oakinteractive.com

$450.00

AMOUNT DUE

QTY/HRS

1 $450.00 $450.00

PRICE AMOUNT(S)

NOTES TO CUSTOMER

Subtotal $450.00

TOTAL $450.00 USD

September, 2024 - Kindly Remit to: OAK Interactive, LLC

1819 Blue Water Bay Dr., Katy, TX 77494

Thank YOU For Your Business!
TERMS AND CONDITIONS

Net 30 - Interest accrued at 2% per month, thereafter. Make checks payable to: OAK
Interactive, LLC or pay via Credit Card with a 4% processing fee. Sales Tax applied to:

* Website Maintenance
» Website Design & Development
* Hard Cost for production items



Invoice

Date Invoice #
— . 9/30/2024 2625
?HE MO RtDN AEEEILIN'I-INB SERVICES
Bill To
Harris County ESD #1
2800 Aldine Bender Rd
Houston, TX 77032
Terms Due Date
Net 30 10/30/2024
Serviced Description Time Rate Amount
9/30/2024 September CPA Services 4.675.00 4,675.00
9/30/2024 Additional Hours (Coordinating with board members on batch 9.87365 160.00 1,579.78
approvals, coordinating with bank to make credit card correction
for board member, attend arbitrage training in Dallas Texas Sept
18th - 19thP)
9/30/2024 Copies 6 0.35 2.10
9/30/2024 Arbitrage Training Dallas -Hotel 263.96 263.96
9/30/2024 Arbitrage Training Dallas - Flight 148.96 148.96
9/30/2024 Arbitrage Training Dallas - Rental Car 159.16 159.16
9/30/2024 Arbitrage Training Dallas - Parking 17.00 17.00
9/30/2024 Arbitrage Training Dallas - Parking 11.55 11.55
9/30/2024 Arbitrage Training - Meal 29.03 29.03
9/30/2024 Arbitrage Training - Airport Parking 23.50 23.50
Please Remit Payment to:
The Morton Accounting Service Total $6,910.04
410 Pierce Street Suite 230
Houston, TX 77002 Payments/Credits $0.00

or via the Intuit payment link in the email.

Balance Due

$6.910.04




11:22 AM
09/23/24
Accrual Basis

Harris County ESD No. 1- GOF
Profit & Loss Budget Overview - DRAFT
January through December 2025

Estimated Beginning Balance

Ordinary Income/Expense

Income

41000 - Service Revenue
41100 - HCEC Ambulance Lease Revenue
41200 - HCEC Property Lease Revenue
Total 41000 - Service Revenue
42000 - Tax Revenues
42100 - Penalty & Interest
42300 - Tax Revenue
Total 42000 - Tax Revenues
43000 - Other Income
43100 - Miscellaneous Income
43200 - Donations & Contributions
43550 - Interest Earned on Checking
43700 - Interest Earned on Temp. Invest
Total 43000 - Other Income

Total Income

Gross Profit

Expense

143502 - Commissions Paid from Levy
162800 - Facilities & Equipment (DNU)
162805 - Furniture/Equip - Non-Asset
162840 - Equip Rental & Maintenance
Total 162800 - Facilities & Equipment (DNU)
170000 - Capital Purchases
17001 - Vehicles
17002 - Buildings
17003 - Medical Equipment
Total 170000 - Capital Purchases
50000 - Commissioner Salaries and Wages
50250 - Commissioner Reimbursement
Total 50000 - Commissioner Salaries and Wages
51000 - HCEC Program Expense
51100 - HCEC Contract Expense
Total 51000 - HCEC Program Expense
52000 - Contract Services (DNU)
52100 - Accounting Fees
52200 - Audit Fees
52300 - Legal Fees
52350 - Outside Contract Services
52550 - Election Expense
Total 52000 - Contract Services (DNU)

Jan - Dec 25

5,974,644.00

84,000.00
546,636.00

630,636.00

200,000.00
24,646,633.58

24,746,633.58

50,000.00
13,000.00
30,000.00
300,000.00

393,000.00

25,770,269.58

25,770,269.58

100,000.00

20,000.00
25,000.00

45,000.00

1,040,000.00
500,000.00
500,000.00

2,040,000.00

36,000.00

36,000.00

23,756,768.24

23,756,768.24

63,000.00
24,000.00
72,000.00

140,000.00
20,000.00

319,000.00



11:22 AM Harris County ESD No. 1- GOF
Chidaze Profit & Loss Budget Overview - DRAFT
Accrual Basis

January through December 2025

53000 - Operations (DNU)

53150 - Dues & Subscriptions 14,000.00
53200 - Postage 300.00
53250 - Computer/Software Support 1,000.00
53300 - Printing & Copying 250.00
53350 - Legal Notices & Filing Fees 13,000.00
53400 - Office Supplies 1,000.00
Total 53000 - Operations (DNU) 29,550.00
54000 - General and Admin Expenses
54150 - Insurance - Gen Liab-Err & Omis 110,000.00
54200 - Insurance - Treasurer's Bond 2,000.00
54300 - Other Costs (Contengency Funds) 5,000.00
54400 - HCAD Qtr Expenses 200,000.00
54450 - Depreciation Expense 2,900,000.00
54600 - Travel & Meetings 10,000.00
54650 - Conference, Conven & Meetings 6,000.00
54700 - TravellLodging 10,000.00
54800 - Repairs & Maintenance (DNU) 10,000.00
Total 54000 - General and Admin Expenses 3,253,000.00
60000 - Interest Expense 155,000.00
61000 - Loan Costs 1,040,000.00
Total Expense 30,774,318.24
Net Ordinary Income -5,004,048.66
Other Income/Expense
Other Income
71000 - Gain/Loss on Sale of Asset 5,000.00
Total Other Income 5,000.00
Net Other Income 5,000.00
Net Income -4,999,048.66
Estimted Ending Balance 975,595.34
APPROVED

Harris County ESD #1
Board of Commissioners




CERTIFICATE OF ORDER

STATE OF TEXAS §
COUNTY OF HARRIS §
HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 1 §

We the undersigned officers of the Board of Commissioners (the "Board") of HARRIS
COUNTY EMERGENCY SERVICES DISTRICT NO. 1 (the "District") hereby certify as
follows:

The Board convened in regular session, open to the public, on Tuesday,
October 22, 2024, at 10:00 a.m., at the at the District's Administration Building, 2800 Aldine
Bender Rd., Houston, TX 77032, and the roll was called of the members of the Board, to-wit:

Cathy Sunday President

Shirley Reed Vice President

Virginia Bazan Secretary

Fred Sciboula Treasurer

Pete Serna Asst. Treasurer/Asst. Secretary

All members of the Board were present, except Commissioners Sunday and Bazan, thus
constituting a quorum. Whereupon other business, the following was transacted at such Meeting:
A written

ORDER SETTING RATE AND LEVYING TAX FOR 2024

was duly introduced for the consideration of the Board. It was then duly moved and seconded that
such Order be adopted; and after full discussion, such motion, carrying with it the adoption of such
Order prevailed, carried, and became effective by the following vote:

oy

AYES: O NOES: ¢

A true, full and correct copy of the aforesaid Order adopted at the Meeting described in the
above foregoing paragraph is attached to and follows this Certificate; such Order has been duly
recorded in the Board's minutes of such Meeting; the above and foregoing paragraph is a true, full,
and correct excerpt from the Board's minutes of such Meeting pertaining to the adoption of such
Order; the persons named in the above and foregoing paragraph are the duly chosen, qualified, and
acting officers and members of the Board as indicated therein; each of the officers and members
of the Board are duly and sufficiently notified officially and personally, in advance, of the time,
place, and purpose of such Meeting, and that such Order would be introduced and considered for
adoption at such meeting, and each of the officers and members consented, in advance, to the
holding of such Meeting for such purpose; and such Meeting was open to the public and public
notice of the time, place, and purpose of such Meeting was given, all as required by Chapter 551,
Texas Government Code and Chapter 775, Texas Health and Safety Code, as amended.

100443622 }



WITNESS OUR HANDS AND THE SEAL OF THE DISTRICT this 22" day of October

2024.

ATTEST:

Aot Fhee A

e President afd of Cefmmissioners

‘./ 7 / : 4 & - -
Treaéurer, Board of Commissioners

(DISTRICT SEAL)

_APPRO\/ED
Harris County ESD #1
Board of Commissioners




ORDER SETTING RATE AND LEVYING TAX FOR 2024

STATE OF TEXAS §
COUNTY OF HARRIS §
HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 1 §

WHEREAS, Harris County Emergency Services District No. 1 (the "District") is a
governmental agency and body politic and corporate of the State of Texas created pursuant to
Chapter 775, Texas Health and Safety Code to accomplish the purposes provided by
Section 48-e, Article III, Texas Constitution (the "Article"); and

WHEREAS, the Article states that the District has all the rights, powers, privileges,
functions and duties necessary and convenient to accomplish the purposes of Chapter 775, Texas
Health and Safety Code, as amended; and

WHEREAS, the Article allows for the levy of an ad valorem tax on property in the District
not to exceed ten cents ($0.10) per $100 valuation for the support of the District, provided such
levy has been previously approved by a vote of the qualified voters of the District; and

WHEREAS, the maximum levy that has been previously approved by a vote of the
qualified voters of the District is ten cents ($0.10) per $100 valuation; and

WHEREAS, Sections 26.04, 26.05 and 26.06, Texas Tax Code, as amended, provide that
before the Board adopts an ad valorem tax rate, the Board shall give proper notice of each meeting
of the Board at which the adoption of a tax rate will be considered; such notice of the public
hearings on the District's tax rate shall be substantially in one of the forms set forth in Sections
26.06, 26.061 and 26.062, Texas Tax Code, as amended, and shall be published in a newspaper
having general circulation in the District at least five (5) days before the date of the hearing; and

WHEREAS, if the Board adopts a total tax rate that would exceed the greater of the
District’s voter approval tax rate or de minimis rate, the District shall be required to hold an election
to determine whether to approve the adopted tax rate in accordance with the procedures provided
by Texas Tax Code, §§26.07 and 26.081 and subject to the allowance for a petition for a rollback
election to determine whether to reduce the tax rate adopted by the District to the voter-approval
tax rate under Texas Tax Code, §26.075; and

WHEREAS, the Tax Assessor and Collector for the District has received the certified tax
roll from the Harris Central Appraisal District assessing the 2024 valuation of District property
and provided such information to the District for the Board to consider in setting the 2024 tax rate;
and

WHEREAS, the Board has received the calculations from the District's staff and
consultants indicating the tax rate for the current year necessary to pay future debt service and
operations and maintenance obligations of the District; and

WHEREAS, the Board finds that the tax levy is necessary for debt service and operations
and maintenance purposes of the District and is permitted by the Texas Constitution.

NOW, THEREFORE, BE IT ORDERED BY THE BOARD OF COMMISSIONERS OF
HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 1, THAT:



Section 1. The Board hereby finds that prior to adopting the ad valorem tax rate for
2024, the District has provided all proper notices of the public hearing to set the District's tax rate,
and otherwise satisfied all requirements of Section 26.06, Texas Tax Code, as amended.

Section 2. The Board hereby levies and causes to be assessed upon all property (real,
personal or mixed) subject to taxation within the District a total ad valorem tax rate of $0.084477
per $100 of assessed value for the 2024 tax year, which does not exceed the greater of the voter
approval rate or the de minimis rate.

Section 3. The total ad valorem tax rate is comprised of $0.080279 per $100 assessed
valuation for operations and maintenance purposes, $0.004134 per $100 assessed valuation for
debt service purposes and $0.000064 for unused increment purposes.

SECTION 4. THE DISTRICT'S TAX RATE WILL RAISE MORE TAXES FOR
MAINTENANCE AND OPERATIONS THAN LAST YEAR'S TAX RATE. THE TAX
RATE WILL EFFECTIVELY BE RAISED BY 1.98 PERCENT (1.98%) AND WILL
RAISE TAXES FOR MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY
APPROXIMATELY $1.98.

Section 5. The District's Tax Assessor and Collector shall take all steps necessary and
authorized by law to collect taxes as owed pursuant to this Order. Said ad valorem taxes shall be
levied, assessed and collected at the rate of $0.084477 per $100 of assessed valuation as provided
for in Chapter 775, Texas Health and Safety Code, and all other applicable laws.

Section 6. Pursuant to State law, all taxes shall be due and payable on or before the
31% day of January 2025.

Section 7. The President or Vice President is authorized to do all things necessary for
execution of this Order; and the President or Vice President is further authorized to execute, and
the Secretary or any Assistant Secretary to attest, this Order on behalf of the Board of
Commissioners.

(EXECUTION PAGE FOLLOWS)



SIGNED this 22" day of October 2024.

— P .. u =% el
Treaéurer, Board of Commissioners Vice Presud;n{ Board of}fommmsmners

(DISTRICT SEAL)

APPROVED
Harris County ESD #1
Board of Commissioners

(00443622 }



President’s Report — HCEC

October 2024 Meeting

e HCEC responded to 2531 911 calls this month, compared to 2568 in the previous month.
Our response time is 8:50.

e Dr. Decker and one of our medics were deployed with Texas Task Force 1 to the
Hurricane in Florida and North Carolina.

e \We are holding Trimester CE next week. All credentialed medical providers are required
to attend.

e HCEC attended the Regional Preparedness conference and heard a speech on the after-
action report of Hurricane Beryl.

e The Department of State Health Services renewed the EMS license for HCEC until 2026.

Vehicle Accidents last month: 2 minor

Maintenance Requests last month: 16
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stryker

LUCAS 2 Upgrade

Quote Number: 10991193 Remit to: Stryker Sales, LLC
21343 NETWORK PLACE
CHICAGO IL 60673-1213

USA
Version: 1
Prepared For: HARRIS COUNTY EMER SVCS DISTRICT 1 Rep: Emma Woltjer
Attn: Email: emma.woltier@stryker.com
Phone Number: APPROVED
Harris County ESD #1
Board of Commissioners
Quote Date: 10/21/2024
Expiration Date:  01/19/2025 b 22 2070
Delivery Address Sold To - Shipping Bill To Account
Name: HARRIS COUNTY EMER SVCS  Name: HARRIS COUNTY EMER SVCS  Name: HARRIS COUNTY EMER SVCS
DISTRICT 1 DISTRICT 1 DISTRICT 1
Account #: 20021148 Account #: 20021148 Account #: 20021148
Address: 2800 ALDINE BENDER RD Address: 2800 ALDINE BENDER RD Address: 2800 ALDINE BENDER RD
HOUSTON HOUSTON HOUSTON
Texas 77032-3502 Texas 77032-3502 Texas 77032-3502

Equipment Products:
# Product Description Qty  Sell Price Total
1.0 99576-000063 LUCAS 3, v3.1 Chest Compression System, Includes Hard Shell 8 $20,015.00 $160,120.00
Case, Slim Back Plate, (2) Patient Straps, (1) Stabilization Strap,
(2) Suction Cups, (1) Rechargeable Battery and Instructions for
use With Each Device
2.0 11576-000080 LUCAS 3 Battery - Dark Grey - Rechargeable LiPo 8 $786.25 $6,290.00

Equipment Total: $166,410.00

Trade In Credit:

Product Description Qty Credit Ea. Total Credit
TIM-LUC2-LUC3 TRADE-IN-STRYKER LUCAS 2 TOWARDS PURCHASE OF 8 -$5,000.00 -$40,000.00
LUCAS 3.1

Price Totals:

Estimated Sales Tax (0.000%): $0.00
Freight/Shipping: $2,253.12
Grand Total: $128,663.12

1
Stryker Medical - Accounts Receivable - accountisreceivable@stryker.com - PO BOX 93308 - Chicago, IL 60673-3308




strykepr

LUCAS 2 Upgrade

Quote Number: 10991193 Remit to: Stryker Sales, LLC
21343 NETWORK PLACE
CHICAGOIL 60673-1213

USA
Version: 1
Prepared For: HARRIS COUNTY EMER SVCS DISTRICT 1 Rep: Emma Waltjer
Attn: Email: emma.woltjer@stryker.com
Phone Number:
Quote Date: 10/21/2024

Expiration Date: 01/19/2025

Prices: In effect for 30 days

Terms: Net 30 Days

Terms and Conditions: ‘ . o .
Deal Consummation: This is a quote and not a commitment. This quote is subject to final credit, pricing, and documentation

approval. Legal documentation must be signed before your equipment can be delivered. Documentation will be provided upon
completion of our review process and your selection of a payment schedule. Confidentiality Notice: Recipient will not disclose to
any third party the terms of this quote or any other information, including any pricing or discounts, offered to be provided by
Stryker to Recipient in connection with this quote, without Stryker’s prior written approval, except as may be requested by law
or by lawful order of any applicable government agency. A copy of Stryker Medical's terms and conditions can be found at https://
techweb.stryker.com/Terms Conditions/index.html.

2
Stryker Medical - Accounts Receivable - accountsreceivable@stryker.com - PO BOX 93308 - Chicago, IL 60673-3308




