HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISSIONERS
REGULAR MEETING

Meeting Date: Monday, July 29, 2024 Location: 2800 Aldine Bender Road

Meeting Time: 10:00 a.m. Houston, Texas 77032

Posting Date: Tuesday, July 23, 2024 APPROVED

Harris County ESD #1
AGENDA Board of Commissioners

1. Call to order
2. Moment of Silence and Pledge of Allegiance
3. Roll Call of Commissioners
4. Adoption of agenda
5. Open Forum*
6. Open Comments from the Board of Commissioners
7 Review and possibly approve all Meeting Minutes
8. Report from Building Committee
0. Possible action on Building Committee report
10. Discuss and possibly approve change orders for Stations 93 and 96
11. Discuss and possibly approve amendment to Mount Houston Road MUD agreement
12. Discuss and possibly approve the Morton Accounting Services’ monthly report and authorize payment of bills
13. Possible action on The Morton Accounting Services’ monthly report
14. Discuss and possibly approve credit card agreement with Prosperity Bank
15. Discuss and possibly approve resolution appointing Harris County Tax Assessor-Collector as designated officer to

calculate tax rates for ESD #1
16. Harris County Emergency Corps Report (JH)
17. Possible action on Harris County Emergency Corps Report
18. Adjourn to closed session
a. Meeting closed for the purposes to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public employee, up to and including Commissioners, Executive
Director, Director(s) and potential appointees to the Board of Commissioners - Tex. Gov't Code §
551.074(a) (1).
- Confer with attorney re: pending or threatened litigation - Tex. Gov't Code § 551.071(1) (A).
¢. Receive advice from attorney regarding legal issues - Tex. Gov't Code § 551.071(2).
d. Discussion regarding the purchase, exchange, lease, or value of real property - Tex. Gov't Code §

551.072.
19. Possible action on closed session
20. Announce next Board meeting T
21. Adjourn =T ey |
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*Persons wishing to speak before the board may speak one time only and will be limited to 5 minutes per speaker
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Harris County Emergency Services District 1
2800 Aldine Bender Road
Houston, Texas 77032

REGULAR BOARD MEETING
July 29, 2024
ROLL CALL OF COMMISSIONERS

1 CATHY SUNDAY, PRESIDENT APPROVED
Harris County ESD #1
Board of Commissioners

[@" SHIRLEY REED, VICE PRESIDENT .

yiz
4~ FRED SCIBUOLA, TREASURER Véreside i

Secretaf:

0 VIRGINIA BAZAN, SECRETARY
/ﬁ/ PETE SERNA, ASSISTANT TREASURER

A~ CARYN PAPANTONAKIS, LEGAL COUNSEL TO BOARD

1 MELISSA MORTON, CPA TO THE BOARD
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zl/ JEREMY HYDE, HCEC PRESIDENT
O HEATH WHITE, HCEC VP OF OPERATIONS

MKEIR VERNON, HCEC VP OF ADMINISTRATION

7

d MARK SMITH, HCEC GENERAL COUNSEL
W %)M‘:L,t_/
Office: (281) 449-3131

Fax: (281) 227-3335
Email: info@hcesd-1.org



Harris County Emergency Services District 1
2800 Aldine Bender Road
Houston, Texas 77032

REGULAR BOARD OF COMMISSIONERS MEETING
July 29, 2024
SIGN-IN SHEET

1%/?(@ ér\m'ﬂ/q@r" /Aéé/‘/\

APPROVED

Harris County ESD #1
Board of Commissioners

Office: (281) 449-3131
Fax: (281) 227-3335
Email: info@hecec.com
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Harris County Emergency Services District 1
2800 Aldine Bender Road

Houston, Texas 77032
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_APPROVED
Harris County ESD #1

HARRIS COUNTY EMERGENCY SERVICES DISTRIGT #1ommissioners
BOARD OF COMMISSIONERS
REGULAR MEETING JUL
MINUTES — June 20, 2023 /)

Call to Order: Shirley Reed called the meeting to order at 10:01 am. Secre‘af

Moment of Silence and Pledge of Allegiance: Shirley Reed called for a moment of silence and followed
with the Pledge of Allegiance at 10:02 am.

Roll Call of Commissioners: Present at call to order were HCESD-1 Commissioners: Vice President
Shirley Reed, Treasurer Fred Scibuola, Asst. Treasurer Pete Serna, Secretary Virginia Bazan, and Melissa
Morton with The Morton Accounting along with Legal Counsel Caryn Papantonakis. Also present were Harris
County Emergency Corps (HCEC) personnel: President Jeremy Hyde, VP of Administration Keir Vernon, and
Executive Administrative Asst. Michelle Sterling. President Cathy Sunday was not present.

Adoption of Agenda: Fred Scibuola made a motion to adopt the agenda as presented. Motion carried.

Open Forum: None.

Open Comments from the Board of Commissioners Pete Serna asked for prayers for those in Mexico.

Review and possibly approve all Meeting Minutes: Motion to approve all meeting as presented was
made by Fred Scibuola. Motion carried.

Report from Building Committee: Jeremy Hyde stated that he and Heath White surveyed the buildings
yesterday. Everything is on schedule.

Possible action on Building Committee report: None.

Discuss and possibly approve change orders for Station 93 and 96: Mr. Hyde stated that these are the
change orders that were previously discussed including expenses and credits. The total amount to be

approved totals $58,873.71. Motion to approve the change orders for Stations 93 and 96 in the amount of
$58,873.71 was made by Fred Scibuola. Motion carried.

Discuss and possibly approve The Morton Accounting Services’ monthly report and authorize
payment of bills: Melissa Morton gave the report as follows: At the beginning of May, the Harris County
Emergency Services District No 1 {(HCESD No 1) beginning Operating Fund Balance was $24,685,640. During
the month, HCESD No 1 received $225,265 in revenue — the majority of which came from tax revenue
($116,720). HCESD No 1 processed $2,264,905 in disbursements during the month. 98% of this balance is
payments to HCEC for monthly services ($1,421,139) to Construction Masters ($538,752) for Building
Improvements, and JPMorgan Chase ($263,840) for the Loan Payment. The ending balance as of May 31,
2024 is $22,646,001. During May, the opening balance for the Texas Class Prime Investment account was
$24 511,151. We received $4,751 in interest from the CIP account, $49,583 from the general texpool account,
$46,007 from the Gov HCESD#1 account, and $7,908 from the Gov Capital Project account. The ending
interest rate was 5.4273% for Texas Class Prime and 5.2585% for Texas Class Gov. The ending balance for
May was $22,519,399. The invoices pending board approval total $2,275,427. Motion to approve the Morton

Accounting Services’ monthly report and authorization to pay bills was made by Fred Scibuola. Motion carried.

info@hcesd-1.or
Phone: 281-449-3131
Fax: 281-227-3335



Board of Commissioners
Regular Meeting — 06/20/2023
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12. Possible action on The Morton Accounting Services’ monthly report None.

13. Harris County Emergency Corps Report: HCEC report was given by Mr. Hyde as follows:

e HCEC responded to 2328 911 calls this month, compared to 2114 in the previous month.
Response time is 8:45.

e Clinical Services is holding our Trimester CE this week. Every credentialed provider is required to
attend to hear updates on our medicine.
HCEC held a cadaver lab and a new In-Charge promotion academy this month.

e HCEC held 2 successful new employee orientation programs and hired several new people. We
are excited about them joining our team.

e Vehicle Accidents last month: 1 (minor)

s Vehicle Maintenance Reports last month: 20

14. Possible action on Harris County Emergency Corps Report: None.

15. Adjourn to closed session: None.

16. Possible action on closed session: None.

17. Announce next Board meeting: The Regular Board of Commissioners meeting will be held on Monday,
July 29, 2024 at 10:00 am.

18. Adjourn: Fred Scibuola made a motion to adjourn. Motion carried. Meeting adjourned at 10:47 am.



Budget Status

1. Contract Status

Original Contract Value:

Approved Change Orders:

Current Contract Value:

Amount Completed and Stored to Date (incl. retainage):
Percent Complete to Date:

opo o

2. Change Orders
a. Approved Change Orders
b. Pending Change Orders
c. Denied/Declined Change Orders

3. Comments
No pending change order requests.

Construction Quality

1. Non-conforming work this period

a. None

2. Critical Observations
a. This Period:

i. Verification of wall cover walkthrough item corrections

b. Anticipated next Period:
i.  Ceiling cover walkthrough
ii.  Observation of energizing of building and HVAC startup
3. Comments

In general, quality has been per plans and specifications.

Pending Issues

1. Electric meter — See above explanation in the Project Schedule Review.

Owner Action Items

1. Sign/execute the previously discussed CO 4 (attached).
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$3,200,000.00

($12,400.02)

$3,187,599.98

$2,617,581.52
82.12%

($12,400.02)
$0.00
$0.00



Photos

7/2/24 Kitchen progress
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7/22/24 Front building progress
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7/23/24 End of month kitchen progress

Page6of 6
7/23/2024
HCESD 1 - EMS 93 - AGCM Menthly Status Report 7-24



HCESD 1 - EMS STATION #96
MONTHLY STATUS REPORT
PERIOD: 7/1/2024 - 7/31/2024

This is a status summary for HCESD 1 — EMS Station #96 for the period referenced above. This Report
may include information that has become available prior to issuance of this report. Information presented
within this report 1s a general indicator of the progress and performance on the project.

OWNER: Harris County ESD #1 POINT OF CONTACT: Jeremy Hyde
DESIGN/BUILD TEAM: Construction Masters POINT OF CONTACT: Dennis Busby
ORIGINAL COMPLETION: 10/1/2024 ORIGINAL CONTRACT: $3,719,000.00
CURRENT COMPLETION:  10/1/2024 CURRENT CONTRACT: $3,910,868.43
DAYS EXTENDED: 0 DELIVERY METHOD: Design-Build

PROJECT HEALTH INDICATOR

| METRIC POOR ATRISK | AVERAGE | GOOD EXCELLENT
SCHEDULE: X
BUDGET: X
QUALITY: X
Pagelof8
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Summary of Work During this Period

1. Building Shell
a. Metal wall panel installation — 50% Complete
2. Interior Buildout
a. Insulate walls/drywall installation — Completed
b. Prime/paint walls — In Progress
3. Sitework
a. Site utilities installation — Completed
b. Pond dewatering — Completed
c. Pond installation — 90% Complete

d. Paving installation — In Progress

Project Schedule Review

1. Milestones Achieved to Date
a. Receipt of permits - 9/23
b. Mobilization/contractor move-in to existing building - 10/23
c. Pour foundation — 11/23
d. Structural steel erection — 2/24

e. Demolition of existing structure — 3/24

2. Milestones Anticipated Next Period
a. Energize building — 8/24
b. HVAC startup — 8/24
c. Complete building exterior — 8/24
d. Complete detention pond — 8/24
e. Complete paving — 8/24

Page 2 0f 8
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AGCM

3. Schedule Performance (Baseline vs Actual)

Current scheduled substantial completion date for Construction Masters’ scope is 10/24/24
(see attached schedule). This is after the 10/1/24 contractual substantial completion date.

Construction Masters has recorded 20 weather delay days from May through July thus far.
The total weather delay days is still net negative and not resulting in additional days being
added to the contract. However, these recent delays have delayed both intertor and exterior
progress.

Construction Masters is currently finalizing all requirements to get the electric meter ordered
and installed. This process has taken longer than originally anticipated, due to unexpected
permitting requirements. Construction Masters estimates to have the electrical meter
installed around the middle of August, and they are scheduling accordingly.

The MUD engineers (Pape-Dawson) informed AGCM on 7/10/24 that they have finally
received permitting approval for the original scope of work for the watermain installation.
Pape-Dawson is estimating that procurement of contractors for this scope will take 6-8 weeks
and then construction of the watermain original scope will take another 6-8 weeks. They are
proposing the use of a Buy Board contractor for the work to the MUD board, which could
potentially reduce the procurement process by several weeks. With this timing in mind, the
watermain would not be completed until sometime in November. Afterward, Construction
Masters would have a minor amount of work to verify that all plumbing is installed without
leaks and finalize inspections. The building would not be unable to be occupied until after all
this is done. The MUD engineer’s main focus has been on permitting approval of the original
scope, and we are still awaiting permitting status and timelines of the additional watermain
loop scope. The additional scope could be completed after occupancy, as previously
discussed. AGCM has continued to be in constant communication with Pape-Dawson
regarding this matter. This is the main driver causing the “Schedule” health indicator to be
“At-Risk”.

Budget Status

1. Contract Status

4. Original Contract Value: $3,719,000.00
b. Approved Change Orders: $191,868.43
¢. Current Contract Value: $3,910,868.43
d. Amount Completed and Stored to Date (incl. retainage): $2,943,121.72
e. Percent Complete to Date: 75.25%
2. Change Orders
a. Approved Change Orders $191,868.43
b. Pending Change Orders $1,679.65
¢. Denied/Declined Change Orders $0.00
Page 3 of8
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3. Comments
Below are items for discussion/approval included in CPR 5:
1. ASI 007 water meter relocation — The water meter location was changed, due to
permitting requirements. Subsequently, the water line to the meter had to be re-
routed. $1,679.65

Construction Quality

I. Non-conforming work this period

a. None

2. Critical Observations
a. This Period:

1. Observation of site utilities excavation, install, and backfill
ii. Observation of detention pond de-watering, excavation, and installation
1i. Verification of wall cover walkthrough item corrections

iv. Observation of paving forms, rebar, and concrete installation

b. Anticipated next Period:
i. Ceiling cover walkthrough
ii. Observation of energizing of building and HVAC startup

iii. Observation of paving forms, rebar, and concrete installation

3. Comments:
In general, quality has been per plans and specifications.

Pending Issues

1. Electric meter — See above explanation in the Project Schedule Review.
2. Watermain installation — See above explanation in the Project Schedule Review.

Owner Action Items

1. Discuss/approve CPR 5 and CO 5(attached).
2. Sign/execute the previously discussed CO 4 (attached).

Pagedof 8
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7/17/24 Apparatus bay progress
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7/19/24 Paving pour underway
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7/23/24 Kitchen progress
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7/23/24 Building exterior progress
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APPROVED
Harris County ESD #1
Board of Commissicners

HCESD 1 - EMS STATION #93
MONTHLY STATUS REPORT
PERIOD: 7/1/2024 - 7/31/2024

This is a status summary for HCESD 1 — EMS Station #93 for the period referenced above. This Report
may include information that has become available prior to issuance of this report. Information presented
within this report is a general indicator of the progress and performance on the project.

OWNER: Harris County ESD #1 POINT OF CONTACT: Jeremy Hyde
DESIGN/BUILD TEAM: Construction Masters POINT OF CONTACT: Dennis Busby

)
ORIGINAL COMPLETION:  10/1/2024 ORIGINAL CONTRACT: $3,200,000.00
CURRENT COMPLETION:  10/1/2024 CURRENT CONTRACT: $3,187,599.98
DAYS EXTENDED: 0 DELIVERY METHOD: Design-Build

PROJECT HEALTH INDICATOR

| METRIC |  POOR ATRISK | AVERAGE | GOOD EXCELLENT
SCHEDULE: X
BUDGET: X
QUALITY: X

Page1of6
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Summary of Work During this Period

1. Building Shell

a. Metal wall panel installation — Completed

b. Aluminum canopy installation — 75% Complete
2. Interior Buildout

a. Insulate walls/drywall installation — 90% Complete
3. Sitework

a. Landscaping and irrigation — In Progress

Project Schedule Review

1. Milestones Achieved to Date

a. Receipt of permits — 9/23
Mobilization - 10/23
Demolition of existing structure — 10/23
Pour foundation — 12/23
Structural steel erection — 2/24
Sitework completed — 4/24

moe a6 o

2. Milestones Anticipated Next Period
a. Energize building — 8/24
b. HVAC startup — 8/24
¢. Complete building exterior — 8/24

3. Schedule Performance (Baseline vs Actual)

Current scheduled substantial completion date is 9/16/24 (see attached schedule). This is
ahead of the 10/1/24 contractual substantial completion date.

Construction Masters is currently finalizing all requirements to get the electric meter ordered
and installed. This process has taken longer than originally anticipated, due to unexpected
permitting requirements. Centerpoint is currently not installing new service meters until
further power restoration is completed following the recent hurricane. Construction Masters
estimates to have the electrical meter installed at the beginning of August, and they are
scheduling accordingly.

Page 2 of 6
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APPROVED
Harris County ESD #1
Board of Commissioners

. AIA Document G741

Change Orderfor a Design-Build Project

PROJECT (Name and aderess): CHANGE ORDER NUMBER: 005 OWNER: []
HCESD #93 & 96 Construction Phase DATE: July 22, 2024 _BUILDER:
#93: 7710 Fallbrook. Houston, TX 77086 RESIGEY RO
#96: 2947 Washington Ave, Houston, TX ARCHITECT: []
77007
FIELD: []

TO DESIGN-BUILDER (Name and address):  OWNER'S PROJECT NUMBER:

DESIGN-BUILD CONTRACT DATE: June 20, 2023 OTHER: [}

DESIGN-BUILD CONTRACT FOR: General Construction

THE DESIGN-BUILD CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any wundisputed ameount attributable to previously executed Change Directives)

Station 96 - Domestic water line changes.

The original Contract Sum was $ 6,919.000.00
The net change by previously authorized Change Orders $ 179.468.41
The Contract Sum prior to this Change Order was $ 7.098.468.41
The Contract Sum will be increased by this Change Order in the amount of $ 1.679.65
The new Contract Sum including this Change Order will be $ 7.100,148.06

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is

NOTE: This Change Order does not include changes in the Design-Builder’s compensation, Contract Sum, Contract Time or
Guaraniced Maximum Price which have been authorized by Change Directive until the cost and time have been agreed upon
by both the Owner and Design-Builder, in which case a Change Order is executed to supersede the Change Directive.

When executing this Change Order, the Design-Builder represents that all changes to Project design implemented by this Change

Order have been reviewed and approved inwriting by the Architect or other licensed design professionalfs) of record for the
Project.

NOT VALID UNTIL SIGNED BY THE DESIGN-BUILDER AND OWNER.

Construction Masters of Houston Harris Co. ESD #1
DESIGN-BUILDER (Firm name) OWNER (Firm namne)
P. O. Box 1387 2800 Aldine Bender Rd.
Pearland, u«ﬂs Houston, TX 77032 /) 7
Ao?s / ADDRESS
BY (Signgfure] BY (Signature) 4 /
’
Justin {wis, President } Al ~( /L-e' “
(Typed name) (Typed ir(uawj
July 22, 2024 Z’?" 2 7
DATE DATE

AlA Document G741 —2015. Copyright © 2015. All rights reserved. “The American Instilute of Architects,” “American Institute of Architects,” “AlA." the AlA Lago,

and "AlA Contract Documents” are trademarks of The American Inslitute of Architects. This document was preduced at 16:31:36 ET on 07/21/2024 under Order 1
No.4104250254 which expires on 02/13/2025, is not for resale, is licensed for one-time use only, and may only be used in accordance with the AlA Contract
Documents® Terms of Service. To report copyn’ght violations, e-mall docinfo@aiaconiracts.com.

User Notes: (3BSADASF)



ONSTRUCTION

WIIASTERS

OF HOUSTON, INC.

P.O. Box 1587 — Pearland, Texas 77588 — 281/997-264() — Fax: 281 / 485-4702

Change Proposal Request

Project: HCESD No 1 EMS Stations 96

Date: 7/2/24

Change Proposal No: 05

To: AG/CM Inc
Attn; Vince Grainger

Construction Masters proposes to make the following changes to the original scope for work for the

HCESD No 1 EMS Stations 96:

V&S S 1,576.03
Subtotal S 1,576.03
OH&P S 78.80
Additional Bond Premium (2.5% up to $100K; 1.5% up to S500K) S 24.82
Total Change Proposal Request S 1,679.65

Scope Changes:
1. Credit for previously approved inspection services.

Attached Quotes: V&S

Dennis Busby
Construction Masters of Houston, Inc

www.cmhou.com




V&S CONSTRUCTION

COMPANY LLC
~ 9437 Gales Loop . Manvel, Texas 77578 ~

HC ESD 96 July 1, 2024

We would like to submit the following proposal to furnish all supervision, labor, equipmen
and material to install the following:

UNIT TOTAL

ITEM UNIT QTY UNIT TOTAL % Cost Cost
1 2" SCH40 PVC PIPE LF 55 S 26.05 | % 1,432.75 0.10 S 28.66 | 5 1,576.03
SUBTOTAL s 1,432.75 S 1,576.03

Bedding

Labor Material Materfal Equip. Sub Contractor Total
Job Cost §  357.50]% 233755 59125[§  250.25]% - | §  1,432.75
o&p $ 143.28

[ToTaL | [$ 1,576.03 |

NOTES:

= This proposal is not intended to be broken out separately.

= This bid is only valid for a period of thirty (30) calendar days from date above.

+ Any changes in description in work or conditions will reflect in a change of price.
EXCLUSIONS:

= Any Dewatering, well-pointing and tapping Gifford Hill Pipe

= Testing for compaction.

* SWPPP

= Any removal or replacement of trees, speed signs, light poles, sodding or hydromulching

= of any kind to include all right-of-ways.

« Any work not shown on drawings is not included in this proposal

Sulmitted By:
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Architect’s Supplemental Instructions

Project: HARRIS COUNTY ESD 1 - EMS STATION #96
2947 Washington Drive, Houston, Texas 77038

Owner: Harris County ESD No. 1
2800 Aldine Bender Road, Houston, Texas 77032
(281) 977-3806 phone

Architect: Martinez Architects
900 Rockmead, Suite 250, Houston, Texas 77339
(281) 800-1023 phone

Contractor: Construction Masters of Houston, Inc
P.O. Baox 1587, Pearland, Texas 77588
(281) 997-2640 phone

ASI #: 007
ASI Subject:  2” domestic water meter relocation as coordinated w/ Mount Houston Road MUD.

Contract For: General Construction
Architect's Project Number: MA 22026.00
Date of Issuance: 21 June 2024

The Work shall be carried out in accordance with the following supplemental instructions issued in accordance with the Contract
Documents without change in Contract Sum or Contract Time. Proceeding with the Work in accordance with these instructions
indicates your acknowledgment that there will be no change in the Contract Sum or Contract Time.

Should proceedings with these supplemental instructions result in a positive or negative change to Contract Sum or Contract
Time, the Contractor shall submit an itemized proposal for changes in the Contract Sum and Contract Time for proposed
modifications to the Contract Documents described herein. Within (10) days, the Contractor must submit this proposal or notify
the Architect, in writing, of the date on which proposal submission is anticipated.

THIS IS NOT A CHANGE ORDER, A CONSTRUCTION CHANGE DIRECTIVE OR A DIRECTION TO PROCEED WITH THE
WORK DESCRIBED IN THE PROPOSED MODIFICATIONS.

DESCRIPTION:

a. ASI|#007 Dated 06/20/2024 Specifications.
i. No revised specification sections,

b. ASI|#007 Dated 06/07/2024 Drawings.
I. See ‘ATTACHMENTS' below for description of revised drawing sheets.
ATTACHMENTS:

c. AS|#007 Dated 06/20/2024 Drawings.
Revised Drawings Follow:

i. CIVIL:

Martinez Architects, LP 900 Rockmead, Suite 250, Houston, TX 77339 281.346.7371 www.martinez-architects.com



martinez

A4

C101 Water and Sanitary Sewer Plan — Relocated proposed 2” Domestic Water Meter to the west
side of the proposed driveway per the request of Mount Houston Road MUD and added an
additional 55 linear feet of 2" Domestic Water Line.

ii. End
\U '
Issued By: ;
Ricardo Martinez, AIA 6/21/2024

Martinez Architects

Distribution: Owner; Owner Rep; Consultants; Contractor.

Martinez Architects, LP 900 Rockmead, Suvite 250, Houston, TX 77339 281.346.7371 www.martinez-architects.com



AMENDMENT TO
FACILITY DESIGN AND CONSTRUCTION AGREEMENT

THIS AMENDMENT TO FACILITY DESIGN AND CONSTRUCTION AGREEMENT (the

“Amendment”) is made and entered to be effective j Ve ?—o{' , 2024 (“Effective Date™), by and

between MOUNT HOUSTON ROAD MUNICIPAL UTILITY DISTRICT (the “District™), a political
subdivision of the State of Texas created and operating under the provisions of Article XVI, Section 59 of
the Texas Constitution and Chapters 49 and 54, Texas Water Code, as amended (the “District™) and
HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 1 (the “ESD™), a governmental agency
and body politic and corporate of the State of Texas created and operating pursuant to Chapter 775, Texas
Health and Safety Code as amended. The District and the ESD are sometimes referred to herein individually
as a “Party” and collectively as the “Parties”.

WHEREAS, the District and the ESD entered into that certain Facility Design and Construction
Agreement, dated July 13, 2023 (the “Agreement™), pursuant to which the District agreed to design and
construct the Facilities to serve Station 96;

WHEREAS, pursuant to various requirements by the City of Houston during design plan review,
the Facilities will now include a looped waterline, which requires additional Design Costs and Construction
Costs; and

WHEREAS, the Parties wish to enter into this Amendment to address such additional costs.

NOW THEREFORE, for and in consideration of the mutual promises, covenants, benefits and
obligations hereinafter set forth, the Parties hereby contract and agree as follows:

Section 1. The Parties acknowledge receipt by the District of $71,866 from the ESD for Design
Costs.  The Parties acknowledge that this amount inadvertently did not include “Direct Expenses” of

$6,500, as indicated on Exhibit *A” to the Agreement, also attached hereto.



Section 2. Due to the requirements of the City of Houston for the looped waterline, the additional
Design Costs are $115,520 (the “Additional Design Costs™), as indicated in Exhibits “A-1" and “A-2”, both
attached hereto.

Section 3. The additional estimated Construction Costs are $181,250, for a total estimated
Construction Costs of $381,350.00, as indicated in Exhibit “B”, attached hereto.

Section 4. The Parties agree that the total amount now due from the ESD for the Direct Expenses
($6,500), described in Section 1 above, plus the Additional Design Costs ($115,520) is $122,020. The ESD
agrees to deposit such amount with the District upon execution of this Amendment.

Section 5. Capitalized terms not otherwise defined herein shall have the meanings set forth in the
Agreement.

Section 6. All terms of the Agreement not otherwise amended herein shall remain unchanged.

Section 7. Any further amendment to the Agreement shall be in writing, signed by the Parties.

[EXECUTION PAGES FOLLOW]



EXECUTED in multiple copies, each of equal force.

ATTEST:

Secretary, Board of Directors

MOUNT HOUSTON ROAD
MUNICIPAL UTILITY DISTRICT

President, Board of Directors

HARRIS COUNTY EMERGENCY
SERVICES DISTRICT NO. |

APPROVED
Harris County ESD #1
Board of Commissioners
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EXHIBIT A

ENGINEERS .

FJ PAPE-DAWSON

February 16, 2023

Board of Directors via email: ldavis@sklaw.us
Mount Houston Road MUD

c/o Sanford Kuhl Hagan Kugle Parker Kahn LLP

1980 Post Oak Boulevard, Suite 1380

Houston, TX 77056

Re: Professional Engineering Services for Mount Houston Road Municipal Utility District (MHRMUD)
Emergency Medical Station (EMS) No. 96 - Water Main Upgrade
PD Project Number: 40363-39

Board of Directors:

As per the Agreement between Mount Houston Road MUD (the District) and Pape-Dawson Engineers Inc,
dated May 27, 2016 (attached), this letter constitutes our proposal to provide engineering consulting
services to the District.

We are pleased to present this scope of services and fee budget proposal for engineering services related
to the above referenced project. Our proposed scope of services reflects our understanding of the project
requirements as discussed and as determined by a review of the project information we have.

PROJECT UNDERSTANDING AND BACKGROUND

Harris County Emergency Medical Services No. 96 (the Customer) located at 2947 Washington Drive
currently receives water from the District as an Out of District customer. The District provides water via
an eight-inch (8”) water main network reducing down to a six-inch (6”) line and then into a four-inch (4”)
line to the said property. The Customer is designing a new building on the same tract, which will require
a water service rated for fire flow. In accordance with the City of Houston Infrastructure Design Manual
and discussions with the City of Houston, Pape-Dawson is proposing to remove the existing six-inch (6”)
and four-inch (4”) water line(s) and replacing them with an eight-inch (8”) water line between the District
water network and the property. As requested by the Customer, a fire hydrant will also be provided
adjacent to the property. The area to be traversed by this new water main will require installation
between two existing residential structures and the crossing of two streets.

SCOPE OF SERVICES — WORK PLAN

Our scope of services as outlined below provides a framework for undertaking the design, bidding and
construction phases of the proposed EMS No. 96 Water Main Upgrade Project The figure below shows
the extent of the watermain upgrade:

Transportation | Water Resources | Land Development | Surveying | Environmental

telephone: 713-428-2400 address: 10350 RICHMOND AVENUE, SUITE 200 HOUSTON, TX 77042 website: PAPE-DAWSON.COM

Houston | San Antonio | Austin | Fort Worth | Dallas Texas Enginceering Firm #470  Texas Surveying Firm #10193974



Ms. Laura Davis

Mount Houston Road MUD

Emergency Medical Station (EMS) No. 96 - Water Main Upgrade
February 16, 2023

Page 2 of 6

Project
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Drive
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Ms. Laura Davis

Mount Houston Road MUD

Emergency Medical Station (EMS) No. 96 - Water Main Upgrade
February 16, 2023

Page 3 of 6

I TOPOGRAPHIC SURVEY (TASK 105) $4,800
* Establish datum and benchmarks for survey areas utilizing NAVD 1988 (2001 Adj.)
and local datum for Harris County.
* Prepare topographic survey map based on an approximate 25-50-foot grid of the
area shown on the figure above.
* Prepare digital map of site topography at 1-foot contour intervals.
* Provide spot elevations at property interface with existing roadway(s) or drainage
features.
* Locate existing trees with 8-inch in caliper or larger.
* Establish relationship to property line or Texas Coordinate System.

1l BOUNDARY VERIFICATION (TASK 110) $2,500

* \Verification of the property lines along waterline route through Willow Springs and
Yale Street Gardens as depicted within the area shown on the figure above.

* Verification of the boundary is completed to depict boundary linework with
bearings and distances.

* Provide boundary analysis support to obtain an abstractor’s report and depict
easements that affect the subject route.

¢ This fee is subject to sales tax of 8.25%.

Note: No survey deliverable will be provided other than the boundary and easement
linework and corresponding labels which will be included in the topographic survey.

1. ABSTRACTORS REPORT (TASK 190) $600
* Pape-Dawson will coordinate with a local title company to prepare an abstractors
report on the above referenced property.

v. CONSTRUCTION DOCUMENTS (TASK 301) $33,000

Pape-Dawson will prepare a set of plans for the proposed water main replacement. The
plan set will include civil engineering plans consisting of plan and profiles, general
construction details, and miscellaneous sheets required for agency approval(s). The
construction documents will be prepared to reflect the care that should be taken in the
developed area with regards to road crossings and construction between residential
structures. The plan set will be submitted to the City of Houston and Harris County for
approval. Pape-Dawson will address one set of comments from these agencies and
submit revised plans to obtain approval prior to construction.

Deliverable: Electronic submittal of preliminary and final engineering construction plans.

V. CONSTRUCTION PHASE SERVICES (TASK 402) Allowance: $25,966
® Prepare construction bid package including invitation to bid, quantity estimates, and
bid forms.

* Distribute and collect bid packages, prepare a bid tabulation, and submit a Letter of
Recommendation for award

FJ PAPE-DAWSON

ENGINEERS



Ms. Laura Davis

Mount Houston Road MUD

Emergency Medical Station (EMS) No. 96 - Water Main Upgrade
February 16, 2023

Page 4 of 6

® Prepare formal contract document for the project.

¢ Attend the pre-bid conference and present project information as required.

¢ Prepare addenda as required to clarify or modify the project.

® Attend the pre-construction meeting and assist the District in responding to technical
questions and interpretations regarding the construction drawings and specifications.

® Review and process contractor shop drawings and submittals related to project.

* Prepare documentation and respond to up to four (4) total RFl, RFP and/or change
orders.

®* Make up to four (4) periodic site visits during construction and report on project
progress.

e Attend final walkthrough inspection and provide letter confirming construction
conformance with contract documents (Certificate of Completion).

® A one month construction period is assumed.

Deliverable: Bid Package / Field Inspections / Pay Applications Support, Formal Contract
Document for Project, up to four (4) RFl / RF / Change Order Documents, and Certificate
of Completion.

V. GENERAL ENGINEERING & PLANNING (TASK 502) Allowance: $5,000
Pape-Dawson will coordinate with EMS No. 96 and adjacent Fire Station to ensure any
downtime of water service during construction is properly handled and resolved with
an adequate bypass service. This will also include coordination and planning of
construction sequencing with the contractor and all respective parties for a timely and
accurate delivery.

DESIGN CRITERIA

Pape-Dawson will use Civil 3D — 2022 version for engineering design with all construction plans of size 22
in x 34 in and all exhibits of size 11 in x 17 in. In the event, any of these criteria is requested to be changed
by any of the approving agencies, after the plan submission, Pape-Dawson will submit a scope for
additional fee for the change.

THIS PROPOSAL ASSUMES AND/OR EXCLUDES THE FOLLOWING:

Flood studies are not included.

No environmental study is required.

Geotechnical investigations to be completed separately.

Fee for materials testing services in not included and is to be completed by others.

No value engineering is included herein.

Construction staking is not included herein and will be part of construction cost.

This proposal does not include any work outside the referenced project boundary as shown on the

figure, unless specifically noted above.

¢ The boundary verification and topographic survey must be performed simultaneously for above fees
to apply.

¢ This proposal does not include boundary survey.

* & & > & & @
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Ms. Laura Davis

Mount Houston Road MUD
Emergency Medical Station (EMS) No. 96 - Water Main Upgrade
February 16, 2023

Page 5 of 6

¢ This proposal does not include tree survey.
¢

¢

¢

SUMMARY OF SCOPE AND FEES

.
Il.
.
Iv.
V.
VI,

Topographic Survey
Boundary Verification

Abstractors Report

Construction Documents

Construction Phase Services

General Engineering & Planning

Task 105
Task 110
Task 190
Task 301
Task 405
Task 502

This proposal does not include subdivision platting services.
Additional services required by the client which may arise and are not outlined above shall be
compensated for on an hourly basis or negotiated to a lump sum fee.
No additional easement is required.

Allowance

Allowance

TOTAL:

$4,800
$2,500
$600
$33,000
$25,966
$5,000
$71,866

Note: Fees noted as “Allowance” are estimated not-to-exceed amounts for the respective task. Final
amaount will be invoiced based on actual efforts. Pape Dawson will inform Client and request Client’s
prior approval if the allowance amount is expected to exceed.

BASIS OF COMPENSATION

Pape-Dawson’s compensation for the above services shown allowance will be a charge on an as needed
basis for personnel services. Pape-Dawson's compensation for the above other services will be a lump
sum for the services identified above. The total fee $71,866 is based upon Pape-Dawson's current
understanding of the services identified. This budget figure does not include any Direct Expenses (defined
below) nor applicable sales tax on services. This budget figure will not be exceeded without written

modification of this Agreement.

Direct Expenses shall include reproduction, travel, express mail, special deliveries, plan review fee and
subcontractor expenses directly related to these services. Direct Expenses shall include a 10% markup on

cost.

Direct Expense
City of Houston Fee
Advertisement

Deliveries & Reproduction

Total:

$4,000
$1,000

$1,500
$6,500

el
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Ms. Laura Davis

Mount Houston Road MUD

Emergency Medical Station (EMS) No. 96 - Water Main Upgrade
February 16, 2023

Page 6 of 6

AGREEMENT

Upon signing of this proposal by Client, this proposal is to be governed by the attached Master Agreement.
Conflicts between the Master Agreement and this proposal to be governed and controlled by this
proposal.

The costs, fees, budget, and scope of work set out herein are valid for ninety (90) days from the date of
this Proposal. If Pape-Dawson does not receive an executed Proposal from the District within ninety (90)
days from the date of this Proposal, the costs, fees, budget, and scope of work are subject to revision at
Pape-Dawson’s sole discretion. Pape-Dawson will provide a revised Proposal with the modified costs,
budget, and scope of work should revisions be made.

We appreciate the opportunity to work with you on this project.

Sincerely,

Pape-Dawson Engineers, Inc. MOUNT HOUSTON ROAD MUD
Hussain Iftikhar, P.E. Signature:

Project Manager Name:

Title:

/6{ Date:

Kim S. Keefer, P.E.
Managing Vice President Water/Wastewater Infrastructure

Attachment

0:\Marketing\Proposals\Letters\2023\02\230214b2 (P0698-23) HOU 40363-39.docx
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March 22, 2024

Board of Directors

Mount Houston Road MUD

c/o Sanford Kuhl Hagan Kugle Parker Kahn LLP

1980 Post Oak Boulevard, Suite 1380

Houston, Texas 77056 Via email: Idavis@sklaw.us

Re: Emergency Medical Station (EMS) No. 96 - Water Main Upgrade
Project No.: 40363-40
Additional Services Request No.: 01

Board of Directors:

PROJECT BACKGROUND

We have received final approval from Harris County Flood Control District and the plans are currently with
Harris County Engineering for final approval; however, the City of Houston has provided multiple rounds of
comments that required further effort, including revisions to the construction documents and a request to
submit variance request(s) on existing easement(s) and clearances for the existing utilities. Pape-Dawson held
multiple meetings with the City reviewers to address these comments. Additional efforts will require the
preparation of easement(s), additional meetings & coordination with the City of Houston, revising the
construction documents to reflect City comments, and obtaining respective approvals.

Our estimate of $71,866 for preparing the plan set, addressing comments, and obtaining approvals was not
sufficient due to further effort, correspondence, and coordination that is required because of comments made
by the City of Houston.

These services are considered an addition to work included on the previously approved budget and include the
following:

I EASEMENT DOCUMENTS (TASK 109) ALLOWANCE: $2,800
*  Preparation of field notes and survey exhibit(s) for sanitary sewer & water line
easement(s).

* This fee is subject to sales tax of 8.25%

1. CONSTRUCTION DOCUMENTS (TASK 301) ALLOWANCE: $25,000
e  Multiple revisions to construction plan sheet(s) for addressing City comments.
¢ Coordination to address additional agency review comments.
*  Re-submission to Harris County Engineering and Harris County Flood Control District.
*  Submissions to obtain final approvals.

1. GENERAL ENGINEERING & PLANNING (TASK 502) ALLOWANCE: $5,500
* Coordination with property owner(s) & the District for required easement(s).
¢ Preparation, submittal, and coordination for the approval of multiple Variance Request
Form(s) as requested by the City of Houston.

R — - s L e I
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Board of Directors

Emergency Medical Station (EMS) No. 96 - Water Main Upgrade

Project No. 40363-40, ASR No. 01
March 22, 2024
Page 2 of 2

SUMMARY OF SCOPE AND FEES

Previous Additional Total
Budget Budget Budget
I. Topographic Survey Task 105 54,800 - $4,800
Il.  Easement Documents Task 109 - 52,800 52,800
lll. Boundary Verification Task 110 $2,500 = $2,500
IV. Abstractors Report Task 190 S600 - $600
V. Construction Documents Task 301 $33,000 $25,000 $58,000
VI. Construction Phase Services Task 405 525,966 = $25,966
VIIl. General Engineering & Planning Task 502 $5,000 $5,500 $10,500
Total $71,866 $33,300 $105,166

Note:  Fee noted as “Allowance” is the estimated amount for the respective task. Final
amount will be invoiced based on actual efforts. Pape-Dawson to inform the District
and request prior approval if the “Allowance” amount is expected to be exceeded,

A budget increase of $33,300 on a Time and Material basis is the estimated cost of Pape-Dawson’s current

understanding of the additional services identified above.

We appreciate the opportunity to work with you on this project. If you concur with this request, please
acknowledge your approval by signing in the space provided below and returning this letter to our office.
If you have any questions or need additional information, please do not hesitate to contact me at your earliest

convenience.

Sincerely,

Pape-Dawson Consulting Engineers, LLC
Texas Registered Engineering Firm # 470

T%Zgistered Surveying Firm # 10028800

b
Robert S. Wempe, P.E.
Vice President

O:\Marketing\Proposals\Letters\2024\03\24032224 {P1489-24) HOU ASR 1 40363-40.docx

MOUNT HOUSTON ROAD MUD

Signature:

Name:

Title:

Date:
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March 22, 2024

Board of Directors

Mount Houston Road MUD

¢/o Sanford Kuhl Hagan Kugle Parker Kahn LLP

1980 Post Oak Boulevard, Suite 1380

Houston, Texas 77056 Via email: ldavis@sklaw.us

Re: Emergency Medical Station (EMS) No. 96 - Water Main Upgrade
Project No.: 40363-40
Additional Services Request No.: 02

Board of Directors:

As per the approved engineering services proposal submitted by Pape-Dawson Consulting Engineers, LLC,
dated September 5, 2023, this letter is to request finding for additional services for the above referenced
project.

PROJECT BACKGROUND

We have received final approval from Harris County Flood Control District and Harris County Engineering;
however, the City of Houston has provided comments that require further effort, including a request that an
auto-flusher be installed and maintained by the District and that a looped water line be provided through the
adjacent Harris County Fire Station tract to avoid a dead end. At the request of the City, Pape-Dawson prepared
a Variance Request and obtained approval under the condition that a future looped water line be provided
following the construction of the proposed water main upgrade. The City has also requested that a construction
schedule for the additional water line loop be provided by Harris County. Additional efforts for the looped
water line will require topographic survey, additional easements, additional meetings & coordination with the
City of Houston, preparing construction documents for the looped water line, and obtaining respective
approvals from agencies. Construction for both projects is anticipated to commence at different times, hence,
Pape-Dawson has also provided a budget for that effort as well.

The sum of our original fee plus the Additional Service Request No. 1 of $105,166 for preparing the plan set,
addressing comments, and obtaining approvals was not sufficient due to further effort, correspondence, and
coordination that will be required because of comments made by the City of Houston.

Due to the uncertainty of the placement of the future water line loop, this additional services request is
budgeted as an allowance. Pape-Dawson will only bill on actual effort spent on each task. These services are
considered an addition to work included on the previously approved budget and include the following:

L TOPOGRAPHIC SURVEY (TASK 105) ALLOWANCE: $6,500
*  Prepare a topographic survey map based on an approximate 25-50-foot grid of the area
shown on the figure below.
o Establish datum and benchmarks for survey areas utilizing NAVD 1988 (2001 Adj.) and
local datum for Harris County.
«  Prepare digital map of site topography at 1-foot contour intervals.

T S A TS I I
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Board of Directors

Emergency Medical Station (EMS) No. 96 - Water Main Upgrade
Project No. 40363-40, ASR No. 02

March 22, 2024

Page 2 of 4

» Provide spot elevations at property interface with existing roadway(s) or drainage
features.

s Locate existing trees with 8-inch caliper or larger.

e Establish relationship to property line or Texas Coordinate System.

X Projeci
pr Boundary
= Extent

A By

1. EASEMENT DOCUMENTS (TASK 109) ALLOWANCE: 52,800
*  Preparation of field notes and survey exhibit(s) for water line easement(s).
e This fee is subject to sales tax of 8.25%

1. BOUNDARY VERIFICATION (TASK 110) ALLOWANCE: $2,500

Verification of the property lines along the water line route through Willow Springs and
Yale Street Gardens as depicted within the “yellow” area above.

e Verification of the boundary is completed to depict boundary linework with bearings
and distances.

¢ Provide boundary analysis support to obtain an abstractor’s report and depict
easements that affect the subject route.

¢ This fee is subject to sales tax of 8.25%.

Note: No survey deliverable will be provided other than the boundary and easement
linework and corresponding labels which are to be included in the topographic
survey and creation of water line/sanitary sewer easement(s).
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Board of Directors

Emergency Medical Station {EMS) No. 96 - Water Main Upgrade
Project No. 40363-40, ASR No. 02

March 22, 2024

Page 3 of 4

V. ABSTRACTORS REPORT (TASK 190) ALLOWANCE: $600
*  Pape-Dawson to coordinate with a local title company to prepare an abstractors report
on the above referenced property.

V. CONSTRUCTION DOCUMENTS (TASK 301) ALLOWANCE: $38,000
*  Construction plan sheet(s) for water line loop, including plan & profile(s), general
construction details, and miscellaneous sheets required for agency approval(s).
* Responses and coordination to agency review comments.
*  Agency coordination for final review & approvals.

VL. CONSTRUCTION PHASE SERVICES (TASK 402) ALLOWANCE: $24,320
*  Prepare construction bid package including invitation to bid, quantity estimates, and bid
forms.

* Distribute and collect bid packages, prepare a bid tabulation, and submit a Letter of
Recommendation for award.

*  Prepare formal contract documents for the project.

*  Attend the pre-bid conference and present project information as required.

*  Prepare addenda as required to clarify or modify the project.

*  Attend the pre-construction meeting and assist the District in responding to technical
questions and interpretations regarding the construction drawings and specifications.

¢ Review and process contractor shop drawings and submittals related to the project.

*  Prepare documentation and respond to up to four (4) total RFI, RFP, and/or change
orders.

*  Make up to four {4) periodic site visits during construction and report on project
progress.

e Attend the final walkthrough inspection and provide letter confirming construction
conformance with contract documents (Certificate of Completion).

Deliverable:
Bid Package / Field Inspection(s) / Pay Applications Support, Formal Contract Documents for
Project, up to four (4) RFI / RFP / Change Order Documents, and Certificate of Completion.

Vil GENERAL ENGINEERING & PLANNING (TASK 502) ALLOWANCE: $7,500

*  Coordination with property owner(s) & the District for required easement(s).

*  Review of proposed watermain line assignment options and pre-approval from the City.
If the proposed watermain could not be accommodated through the fire station tract,
Pape-Dawson to initiate discussions with the adjacent property owner to secure
easements for the watermain.

*  Preparation, submittal, and coordination for the approval of Variance Request Form(s)
to the City, as the water main will be installed in a built-out environment.

.J PAPE-DAWSON
r' ENGINEERS



Board of Directors

Emergency Medical Station (EMS) No. 96 - Water Main Upgrade

Project No. 40363-40, ASR No. 02
March 22, 2024
Page 4 of 4

SUMMARY OF SCOPE AND FEES

Original Scope Additional Total Budget
Fee + ASR No. 1 Budget No. 2
I. Topographic Survey Task 105 54,800 $6,500 511,300
Il. Easement Documents Task 109 52,800 $2,800 $5,600
ll. Boundary Verification Task 110 $2,500 $2,500 $5,000
IV. Abstractors Report Task 190 S600 $600 $1,200
V. Construction Documents Task 301 558,000 $38,000 $96,000
VI. Construction Phase Services Task 402 $25,966 524,320 $50,286
VIl. General Engineering & Planning Task 502 $10,500 $7,500 $18,000
Total $105,166 $82,220 $187,386

Note: Fee noted as “Allowance” is the estimated amount for the respective task. Final
amount will be invoiced based on actual efforts. Pape-Dawson to inform the
District and request prior approval if the “Allowance” amount is expected to be

exceeded.

A budget increase of $82,220 on a Time and Material basis is the estimated cost of Pape-Dawson’s current

understanding of the additional services identified above.

We appreciate the opportunity to work with you on this project. If you concur with this request, please
acknowledge your approval by signing in the space provided below and returning this letter to our office.
If you have any questions or need additional information, please do not hesitate to contact me at your earliest

convenience.

Sincerely,

Pape-Dawson Consulting Engineers, LLC

Texas Registered Engineering Firm # 470

v’ZiEd Surveying Firm # 10028800

Robert 5. Wempe, P. Ei
Vice President

MOUNT HOUSTON ROAD MUD

Signature:

Name:

Title:

Date:

O:\Marketing\Proposals\Letters\2024\03\240322a6 (P1491-24) ASR 2 40363-40.docx
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Sum

Contract Amount

EMS Station No. 96 - Water Main Replacement EXHIBIT B
It A g F
em pprqx Unit Item Description Unit Price Total Amount
Number | Quantity
Water Main Items
i
1 530 ::"E” 8-Inch Class 235 CI00 (SDR 18) Polyvinyl Chloride (PVC) Water Main, All Depths, 1/ All | 75.00 39,750.00
oot Bends, Fittings, and Tie-Ins, As Shown In Plans, Complete In Place
Linear |8-Inch Class 235 C900 (SDR 18) Polyvinyl Chloride (PVC) Water Main, With Restraint
2 115 Foot |Devices for Pipe Joints and Fittings with 16-Inch Steel Casing, Bore and Jack, Including 3 196.00 21,850.00
All Necessary Bore Pits, All Depths, As Shown In Plans, Complete In Place
3 3 Each [8-Inch AWWA Gate Valve, MJ and Box, As Shown In Plans, Complete In Place S 4,500.00 13,500.00
Fire Hydrant, Including Required 8-Inch Class 235, C900 (SDR 18) Polyvinyl Chloride
4 1 Each  |(PVC) Water Line, With Restraint Devices for Pipe loints, Valves, and Fittings, All S 7,000.00 7,000.00
Depths, As Shown In Plans, Complete In Place
Lum Removing & Hauling Off-Site of Existing 4-Inch and 6-Inch Water Main, Including all
5 1 S mp Valves, Fittings, Pipe Joints, and Related Appurtenances, As Shown In Plans, Complete S 5,000.00 5,000.00
u In Place
Water Main Items Subtotal 87,100.00
Miscellaneous Water Main Items
Linear
6 530 B Trench Safety System Greater Than 5-Feet, Complete In Place S 5.00 2,650.00
Lump . . .
7 1 Sum Design of Trench Excavation and Shoring Safety Plan, Complete In Place S 750.00 750.00
Cubic  [Extra Cement-Stabilized Sand, When Authorized by Owner, Complete in Place
8 200 20. 4,000.00
Yard  [{Minimum Unit Price of $20.00 per Cubic Yard) ? i
Bedding for Water Main Construction in Dry or Wet Stable Trench
9 530 Linear (Unsatisfactur.y Soil Conditions), in Lieu .Of Specifieq E".edding D.f Wf:lter main, s 20.00 10,600.00
Foot |When Authorized by Owner, Complete in Place (Minimum Unit Price of $20.00
per Linear Foot)
Miscalleneous Water Main Items Subtotal 18,000.00
Storm Water Pollution Prevention Plan Items
Compliance with the Texas Commission on Environmental Quality’s (TCEQ)
i Texas Pollutant Discharge Elimination System (TPDES) Regulations Under the
10 1 Sump State of Texas General Permit No. TXR150000, Including Storm Water Pollution | $ 4,000.00 4,000.00
Prevention Plan (SWPPP) Preparation, Filing, Installation, Maintenance,
Inspections, Reporting, etc. as Required by Said Permit.
Stage Il Standard Inlet Protection Device by Texas Erosion Control or Approved
11 4 Each |Equal, as Shown in Construction Plans, Including Two Burlap Bags per Inlet, S 500.00 2,000.00
When Authorized by Owner, Complete in Place
Linear |Reinforced Filter Fabric Fence, to be Installed at the Back of Curb and as Shown
12 1,4 . . . 2.0 2,800.
0o Foot |on the Construction Plans, When Authorized by Owner, Complete in Place ? . 800.00
13 1,400 Linear |Removal of R(-.z'\nforced Filter Fabric Fenfe to be Properly Disposed of Offsite, s 0.50 200.00
Foot |When Authorized by Owner, Complete in Place
Storm Water Pollution Prevention Plan Items Subtotal 9,500.00
Miscellaneous ltems
Lum Move-in and Start-up as Required to Begin Construction Including Hauling of all
14 1 Sump Excess Spoil Material Offsite, Site Clean-up and Demobilize after Construction S 20,000.00 20,000.00
Completion
15 1 Lump  [Clearing, Grubbing, Stripping, and Tree Removal as Needed and Hauling Off-site, 5 5,000.00 5,000.00
sum__|Complete
ints B 00 P h
16 1 Lump |Performance, Maintenance and Payment Bonds for 1 ercent (100%) of the s 10,000.00 18,000.00




Control and Construction Staking for Construction and/or Installation of Water

. i udi 5 ;
17 i Lump |Main and Reguired Appurt.enances, Inc udlr?g, but not le.nted to Pipes, V.alves, 7,500.00 7,500.00
Sum |Manholes, and Inlets; Staking for Construction to be Provided by the Engineer;
Complete in Place
L i i Per Harri d ificati
18 . ump |Site Restoration of all Grassed Area as Per Harris County Standard Specification 10,000.00 10,000.00
Sum (02921, Complete In Place
Lum Restoration of all damaged / removed hard Surface Due to Pipe Installation
19 1 Sump Such as Concrete and Asphalt Driveways Including All Backfill and Sub Base, 10,000.00 10,000.00
Complete In Place
20 1 Lump Handllmg of Exx.:avated Material Along Roadway to Ensure it Does Not Impact 5,000.00 5,000.00
Sum __|Traffic and Drainage, Complete In Place
Traffi i 1Pl d i
21 1 Lump ra !c. Cof‘utrol Measures as per Traffic Comfro ans an_ Harris County 5,000.00 5,000.00
Sum |Specifications and Removal after Construction Completion, Complete In Place
Lump ) : : o s s :
22 1 Sum Premium to Coordinate and Work in Proximity of Existing Utilities and Residents 5,000.00 5,000.00
Miscellaneous ltems Subtotal 85,500.00

Total

200,100.00




Complete In Place

EMS Station No. 96 - Water Main Additional Loop
It A 1
STl pprn.x Unit Item Description Unit Price Total Amount
Number | Quantity
Water Main ltems
Linear y " i
1 500 r 8-Inch Class 235 €900 (SDR 18) Polyvinyl Chloride {PVC) Water Main, All Depths, I/C All 75.00 37,500.00
— Bends, Fittings, and Tie-Ins, As Shown In Plans, Complete In Place
Linear |8-Inch Class 235 C900 (SDR 18) Polyvinyl Chloride (PVC) Water Main, With Restraint
2 408 Foot |Devices for Pipe Joints and Fittings with 16-Inch Steel Casing, Bore and lack, Including 150.00 19,000.00
All Necessary Bore Pits, All Depths, As Shown In Plans, Complete In Place
3 3 Each |8-Inch AWWA Gate Valve, MJ and Box, As Shown In Plans, Complete In Place 4,500.00 13,500.00
Water Main Items Subtotal 70,000.00
Miscellaneous Water Main Items
Linear
4 500 Foot Trench Safety System Greater Than 5-Feet, Complete In Place 5.00 2,500.00
Lum,
5 1 Suump Design of Trench Excavation and Shoring Safety Plan, Complete In Place 750.00 750.00
Cubic |Extra Cement-Stabilized Sand, When Authorized by Owner, Complete in Place
2 . i
. - Yard |(Minimum Unit Price of $20.00 per Cubic Yard) <0.00 400080
Bedding for Water Main Construction in Dry or Wet Stable Trench
Ulrigai . . - L o ) .
9 500 nea (Unsatlsfactor-y Soil Conditions), in Lieu .of Speufteq E?eddlng o.f Wiater main, 20.00 10,000.00
Foot |When Authorized by Owner, Complete in Place (Minimum Unit Price of $20.00
per Linear Foot)
Miscalleneous Water Main Items Subtotal 17,250.00
Storm Water Pollution Prevention Plan Items
Compliance with the Texas Commission on Environmental Quality’s (TCEQ)
e Texas Pollutant Discharge Elimination System (TPDES) Regulations Under the
8 1 Sump State of Texas General Permit No. TXR150000, Including Storm Water Pollution 4,000.00 4,000.00
Prevention Plan (SWPPP) Preparation, Filing, Installation, Maintenance,
Inspections, Reporting, etc. as Required by Said Permit.
Stage Il Standard Inlet Protection Device by Texas Erosion Control or Approved
9 4 Each |Equal, as Shown in Construction Plans, Including Two Burlap Bags per Inlet, 500.00 2,000.00
When Authorized by Owner, Complete in Place
10 1,000 Linear |Reinforced Fllter.Fabr\c Fence, to be Instz'illed at the Back of Curb a‘nd as Shown 2.00 2,000.00
Foot |on the Construction Plans, When Authorized by Owner, Complete in Place
Linear |Removal of Reinforced Filter Fabric Fence to be Properly Disposed of Offsite,
11 1,000 0.50 500.00
Foot _[When Authorized by Owner, Complete in Place
Storm Water Pollution Prevention Plan Items Subtotal 8,500.00
Miscellaneous ltems
Lum Move-in and Start-up as Required to Begin Construction Including Hauling of all
12 1 Sump Excess Spoil Material Offsite, Site Clean-up and Demobilize after Construction 20,000.00 20,000.00
Completion
13 4 Lump |Clearing, Grubbing, Stripping, and Tree Removal as Needed and Hauling Off-site, 5,000.00 5,000.00
sum [Complete
14 1 Lump |Performance, Maintenance and Payment Bonds for 100 Percent (100%) of the 10,000.00 18,000.00
Sum__ |Contract Amount
Control and Construction Staking for Construction and/or Installation of Water
L Mai R i Includi Limited to Pi Val
15 1 ump ain and Required Appurt.enances, ncl Udli?Lg, but not @Ite o Pipes, .a ves, 7,500.00 7,500.00
Sum |Manholes, and Inlets; Staking for Construction to be Provided by the Engineer;
Complete in Place
16 1 Lump |Site Restoration of all Grassed Area as Per Harris County Standard Specification 10,000.00 10,000.00
Sum 02921, Complete In Place
— Restoration of all damaged / removed hard Surface Due to Pipe Installation
17 1 Sump Such as Concrete and Asphalt Driveways Including All Backfill and Sub Base, 10,000.00 10,000.00




L Handli fE M ial Al R E it D Not |
18 1 ump an ’ ing o xc‘avated aterial Along Roadway to Ensure it Does Not Impact 5,00000 | $ 5,000.00
Sum __ |Traffic and Drainage, Complete In Place
L Traffi M fi | i
19 4 ump raﬁf; Cohtro\ easures as per Traffic ConFro Plans anfj Harris County 5,00000 | $ 5,000.00
Sum  |Specifications and Removal after Construction Completion, Complete In Place
Lump . ) . - . Rt .
20 1 cum Premium to Coordinate and Work in Proximity of Existing Utilities and Residents 5,000.00 | § 5,000.00
Miscellaneous Items Subtotal S 85,500.00
Total 181,250.00




THE MDRTDN ABE:CIUNTENG SERVICES

HCESD No 1 Monthly Financial Report Summary
June Board Meeting
Monday, July 29, 2024

At the beginning of June, the Harris County Emergency Services District No 1 (HCESD No
1) beginning Operating Fund Balance was $22,646,001. During the month, HCESD No 1
received $228,282 in revenue — the majority of which came from tax revenue ($133,010).
HCESD No 1 processed $2,275,427 in disbursements during the month. 98% of this
balance is payments to HCEC for monthly services ($1,674,214) and to Construction
Masters ($566,026) for Building Improvements. The ending balance as of June 30, 2024 is
$20,598,856.

During June, the opening balance for the Texas Class Prime Investment account was
$22,519,399. We received $3,720 in interest from the CIP account, $41,684 from the
general texpool account, $42,233 from the Gov HCESD#1 account, and $6,860 from the
Gov Capital Project account. The ending interest rate was 5.4278% for Texas Class Prime
and 5.2536% for Texas Class Gov. The ending balance for June was $19,994,269. See
page 3 for the “Investment” Report.

The invoices pending board approval total $2,196,083 See page 4 for “Unpaid Bills Detail”
report.

APPROVED
Harris County ESD #1
Board of Commissioners

Page 1



Harris County ESD No 1
General Operating Fund
As of June 30, 2024

General Operating Fund

BEGINNING BALANCE: 22,646,000.72
REVENUE
Deposits 133,009.50 Tax and Receivable Revenue
Interest 775.92 Savings Interest
Interest 41,683.82 Texpool Interest
Interest 3,719.98 Texpool Interest - CIP
Interest 42,232.96 Texpool Interest - Gov HCESD#1
Interest 6,859.88 Texpool Interest - Gov Cap Proj
Total Revenue 228,282.06
DISBURSEMENTS
ACH Shirley Reed 1,400.00 Commissioner Reimbursement
16036 Pete Serna 600.00 Commissioner Reimbursement
16037 TX Dept of State Health Service: 155.00 Building Improvements
ACH Caryn Papantonakis 6,000.00 Legal
ACH AG CM Inc 16,995.00 Project Management
ACH Construction Masters 566,025.74 Building Improvements
ACH Fred Scibuola 1,200.00 Commissioner Reimbursement
ACH HCEC 1,674,213.88 Monthly Payment
ACH Virginia Bazan 2,600.00 Commissioner Reimbursement
ACH Radcliff Bobbitt Adams 1,146.81 Legal
ACH The Morton Accounting Services 5,090.47 CPA

Total Disbursements 2,275,426.90
ENDING BALANCE: 20,598,855.88

6/30/2024

Balance

LOCATION OF ASSETS

Prosperity Operating 10,068.12
Prosperity Money Mkt 594,519.20
Texas Class 9,391,611.30
Texas Class - Capital Projects 489,227.98
Texas Class - Gov HCESD#1 8,846,535.07
Texas Class - Gov Cap Proj 1,266,894.21
Total Account Balance 20,598,855.88

No assurance is provided on these financial statements

Page 2



Harris County Emergency Services District #1
Quarterly Investment Report
Monthly Fiscal Year 2024
June 30, 2024

Trans
Date Capital Project PRIME HCESD#1 Capital Project TOTAL
Texas Class Texas Class Texas Class Texas Class
GOV GOV

6/1/2024 | Beg. Balance | $ 1,035,958.66 $ 09,349,927.48 | $10,353,851.45 | $ 1,779,661.02 | $ 22,519,398.61
6/20/2024 Transfer $ (550,450.66) - - (550,450.66)
6/20/2024| Transfer - 550,450.66 -
6/20/2024 | Withdrawal - - (2,100,000.00) (519,626.69) (2,619,626.69)
6/30/2024 [Class 5.4278% 3,719.98 41,683.82 - 45,403.80
6/30/2024 | Gov 5.2536% 42,232.96 6,859.88 49,092.84
6/30/2024 |End Balance | $ 489,227.98 | § 9,391,611.30 | § 8,846,535.07 | $ 1,266,894.21 | $ 19,994,268.56

The investments for the District for the period are in compliance with the
Public Funds Investment Act, the District's investment policy
and the District's investment strategy.

Investment Officer: i 'C l HLE @g age 3




No assurance is provided on these financial statements

8:39 AM Harris County ESD No. 1 - GOF
07/26/24 Unpaid Bills Detail
As of July 26, 2024

Type Date Num Memo Due Date Open Balance
AG CM Inc.

Bill 06/30/2024 11670 Project Management Support #93 & 96 -June 2024 07/10/2024 13,700.00
Total AG CM Inc. 13,700.00
Caryn Papantonakis

Bill 07/11/2024 Legal Fees 07/21/2024 6,000.00
Total Caryn Papantonakis 6,000.00
Construction Masters of Houston, Inc.

Bill 06/30/2024  Pay Request 17-93&96 Pay Request 17 - Total Contract $302,500 JUNE 2024 07/10/2024 27,750.00

Bill 06/30/2024  Pay App 010 Const Pay App 010 93 & 96 Construction Phase JUNE 2024 07/10/2024 601,609.99
Total Construction Masters of Houston, Inc. 629,359.99
Fred A Scibuola

Bill 07/22/2024  JULY 24 Reimb JULY 24 Reimbursement 08/01/2024 800.00
Total Fred A Scibuola 800.00
HCEC

Bill 06/30/2024 03006 June 2024 07/10/2024 1,535,572.61
Total HCEC 1,635,572.61
Oak Interactive, LLC

Bill 06/01/2024 13978 Monthly Website Maintenance - May 2024 06/11/2024 450.00

Bill 06/30/2024 14011 Monthly Website Maintenance - June 2024 07/10/2024 450.00
Total Oak Interactive, LLC 900.00
Radcliffe Bobbitt Adams Polley

Bill 06/30/2024 218667 Legal - Elections - JUNE 2024 07/10/2024 2,966.57
Total Radcliffe Bobbitt Adams Polley 2,966.57
Shirley Reed

Bill 07/22/2024 Reimb JULY 24 Reimbursement Request June 13- July 9, 2024 08/01/2024 1,600.00
Total Shirley Reed 1,600.00
The Morton Accounting Services

Bill 06/30/2024 2588 JUNE CPA Services 07/10/2024 5,183.98
Total The Morton Accounting Services 5,183.98

TOTAL 2,196,083.15
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1:08 PM
07/24/24

Accrual Basis

Harris County ESD No. 1 - GOF
Profit & Loss Budget vs. Actual

January through June 2024

Ordinary Income/Expense

Income
41000 - Service Revenue
41100 - HCEC Ambulance Lease Revenue
41200 - HCEC Property Lease Revenue

Total 41000 - Service Revenue

42000 - Tax Revenues
42100 - Penalty & Interest
42300 - Tax Revenue

Total 42000 - Tax Revenues

43000 - Other Income
43100 - Miscellaneous Income
43150 - Proceeds from Sale of Asset
43200 - Donations & Contributions
43500 - Training & Education
43550 - Interest Earned on Checking
43700 - Interest Earned on Temp. Invest

Total 43000 - Other Income

Total Income

Gross Profit

Expense
143502 - Commissions Paid from Levy
162800 - Facilities & Equipment (DNU)
162805 - Furniture/Equip - Non-Asset
162840 - Equip Rental & Maintenance

Total 162800 - Facilities & Equipment (DNU)

170000 - Capital Purchases
17001 - Vehicles
17002 - Buildings

Total 170000 - Capital Purchases

50000 - Commissioner Salaries and Wages
50250 - Commissioner Reimbursement

Total 50000 - Commissioner Salaries and Wages

51000 - HCEC Program Expense
51100 - HCEC Contract Expense

Total 51000 - HCEC Program Expense

52000 - Contract Services (DNU)
52100 - Accounting Fees
52200 - Audit Fees
52300 - Legal Fees
§2350 + Outside Contract Services
52550 - Election Expense

Total 52000 - Contract Services (DNU)

53000 - Operations (DNU)
53150 - Dues & Subscriptions
53200 - Postage
53250 - Computer/Software Support
53300 - Printing & Copying
53350 - Legal Notices & Filing Fees
53400 - Office Supplies

Total 53000 - Operations (DNU)

No assurance is provided on these financial statements

Jan - Jun 24 Budget $ Over Budget % of Budget
42,000.00 84,000.00 -42,000.00 50.0%
273,318.00 546,636.00 -273,318.00 50.0%
315,318.00 630,636.00 -315,318.00 50.0%
132,850.54 200,000.00 -67,149.46 66.4%
4,277,776.39 23,259,521.00 -18,981,744.61 18.4%
4,410,626.93 23,459,521.00 -19,048,894.07 18.8%
1,202.10 5,000.00 -3,797.90 24.0%
0.00 2,000.00 -2,000.00 0.0%
42617.77 12,000.00 30,617.77 355.1%
0.00 2,000.00 -2,000.00 0.0%
45,755.21 46,800.00 -1,044.79 97.8%
606,381.87 750,000.00 -143,618.13 80.9%
695,956.95 817,800.00 -121,843.05 85.1%
5,421,901.88 24,907 ,957.00 -19,486,055.12 21.8%
5,421,901.88 24,907,957.00 -19,486,055.12 21.8%
-19,315.32 75,000.00 -94,315.32 -25.8%
0.00 20,000.00 -20,000.00 0.0%
0.00 25,000.00 -25,000.00 0.0%
0.00 45,000.00 -45,000.00 0.0%
-181,704.00 565,000.00 -746,704.00 -32.2%
0.00 6,500,000.00 -6,500,000.00 0.0%
-181,704.00 7,065,000.00 -7,246,704.00 -2.6%
18,600.00 36,000.00 -17,400.00 51.7%
18,600.00 36,000.00 -17,400.00 51.7%
9,343,212.87 22,521,140.16 -13,177,927.29 41.5%
9,343,212.87 22,521,140.16 -13,177,927.29 41.5%
25,850.95 55,000.00 -29,149.05 47.0%
21,900.00 23,000.00 -1,100.00 95.2%
36,000.00 72,000.00 -36,000.00 50.0%
104,342.30 100,000.00 4,342.30 104.3%
8,874.75 10,000.00 -1,125.25 88.7%
196,968.00 260,000.00 -63,032.00 75.8%
3,800.00 14,000.00 -10,200.00 27.1%
0.00 300.00 -300.00 0.0%
866.92 1,000.00 -133.08 86.7%
36.40 250.00 -213.60 14.6%
0.00 13,000.00 -13,000.00 0.0%
54.20 1,000.00 -945.80 5.4%
4,757.52 29,550.00 -24,792.48 16.1%
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1:08 PM

07/24/24
Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Budget vs. Actual
January through June 2024

54000 - General and Admin Expenses
54150 - Insurance - Gen Liab-Err & Omis
54200 - Insurance - Treasurer's Bond
54300 - Other Costs (Contengency Funds)
54400 - HCAD Qtr Expenses
54450 - Depreciation Expense
54500 - Bad Debt Expence-Taxes
54600 - Travel & Meetings
54650 - Conference, Conven & Meetings
54700 - Travel/Lodging
54800 - Repairs & Maintenance (DNU)

Total 54000 - General and Admin Expenses

60000 - Interest Expense
61000 - Loan Costs

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
71000 - Gain/Loss on Sale of Asset

Total Other Income
Net Other Income

Net Income

No assurance is provided on these financial statements

Jan - Jun 24 Budget $ Over Budget % of Budget
80,713.00 77,000.00 3,713.00 104.8%
0.00 2,000.00 -2,000.00 0.0%
0.00 4,000.00 -4,000.00 0.0%
49,358.00 160,000.00 -110,642.00 30.8%
0.00 2,750,000.00 -2,750,000.00 0.0%
0.00 0.00 0.00 0.0%
116.70 10,000.00 -9,883.30 1.2%
1,475.00 6,000.00 -4,525.00 24.6%
1,336.44 10,000.00 -8,663.56 13.4%
0.00 10,000.00 -10,000.00 0.0%
132,999.14 3,029,000.00 -2,896,000.86 4.4%
32,750.23 154,280.00 -121,529.77 21.2%
0.00 1,037,000.00 -1,037,000.00 0.0%
9,528,268.44 34,251,970.16 -24,723,701.72 27.8%
-4,106,366.56 -9,344,013.16 5,237,646.60 43.9%
0.00 2,000.00 -2,000.00 0.0%
0.00 2,000.00 -2,000.00 0.0%
0.00 2,000.00 -2,000.00 0.0%
-4,106,366.56 -9,342,013.16 5,235,646.60 44,0%
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Harris County ESD No. 1 - GOF

Balance Sheet Prev Year Comparison
As of June 30, 2024

1:12 PM

07/24/24
Accrual Basis

Jun 30, 24 Jun 30, 23 $ Change % Change
ASSETS
Current Assets
Checking/Savings
11000 - Prosperity Operating Account 10,068.12 6,360.54 3,707.58 58.3%
11050 - Prosperity Money Mkt 594,519.20 641,888.66 -47,369.46 -7.4%
11350 - Texas Class Investment 9,391,611.30 16,713,535.26 -7,321,923.96 -43.8%
11351 - Texas Class Capital Projects 489,227.98 6,158,162.64 -5,668,934.66 -92.1%
11352 - Texas Class Gov HCESD#1 8,846,535.07 0.00 8,846,535.07 100.0%
11353 - TexasClass Gov Capital Projects 1,266,894.21 0.00 1,266,894.21 100.0%
Total Checking/Savings 20,598,855.88  23,519,947.10 -2,921,091.22 -12.4%
Accounts Receivable
11001 - *Accounts Receivable 11.57 11.57 0.00 0.0%
Total Accounts Receivable 11.57 11.57 0.00 0.0%
Other Current Assets
11500 - Accounts Receivable
11510 - Current Taxes Receivables 5,317,982.42 8,051,014.82 -2,733,032.40 -34.0%
11520 - Delinquent Taxes Receivable 2,137,782.79 2,004,672.42 133,110.37 6.6%
11590 - Allowance Doubtful Accts-Tax -1,803,020.00 -1,603,020.00 -200,000.00 -12.5%
11500 - Accounts Receivable - Other 17,125.50 17,125.50 0.00 0.0%
Total 11500 - Accounts Receivable 5,669,870.71 8,469,792.74 -2,799,922.03 -33.1%
11600 - Fees for Services Receivable
11610 - Service Fee Receivable 63,984,734.72 63,984,734.72 0.00 0.0%
11650 - Allowance for Bad Debt -63,084,734.72  -63,984,734.72 0.00 0.0%
Total 11600 - Fees for Services Receivable 0.00 0.00 0.00 0.0%
11800 - Prepaid Expense
11810 - Prepaid Other 106,067.09 122,378.95 -16,311.86 -13.3%
Total 11800 - Prepaid Expense 106,067.09 122,378.95 -16,311.86 -13.3%
11900 - Lease Receivable 2,432,248.45 3,011,399.00 -579,150.55 -19.2%
Total Other Current Assets 8,208,186.25 11,603,570.69 -3,395,384.44 -29.3%
Total Current Assets 28,807,053.70 35,123,529.36 -6,316,475.66 -18.0%
Fixed Assets
15000 - Vehicle Assets
15010 - Vehicles 3,548,268.18 3,885,519.02 -337,250.84 -8.7%
15020 - Vehicles on Order 181,704.00 98,648.50 83,055.50 84.2%
Total 15000 - Vehicle Assets 3,729,972.18 3,984,167.52 -254,195.34 -6.4%
16000 - Land
16010 - Land- 1620 Isom Property 235,546.58 235,546.58 0.00 0.0%
16020 - Land- Fallbrook Property 30,809.15 30,809.15 0.00 0.0%
16030 - Land- Old Humble Rd Property 117,980.67 117,980.67 0.00 0.0%
16040 - Land- 2800 Aldine Bender 309,467.00 309,467.00 0.00 0.0%
16000 - Land - Other 1,060,779.93 1,060,779.93 0.00 0.0%
Total 16000 - Land 1,754,583.33 1,754,583.33 0.00 0.0%
17000 - Furniture and Equipment
17010 - Off. & Maint Equipment 1,502,065.10 1,602,065.10 0.00 0.0%
17020 - Medical Equipment 3,879,620.69 3,879,620.69 0.00 0.0%
17030 - Software & License Agreements 79,574.84 70,320.84 9,254.00 13.2%
17040 - Furniture & Fixtures 247,256.48 247,256.48 0.00 0.0%
17050 - Communication Cntr New Station 473,980.26 473,980.26 0.00 0.0%
17000 - Furniture and Equipment - Other 14,850.00 14,850.00 0.00 0.0%
Total 17000 - Furniture and Equipment 6,197,347.37 6,188,093.37 9,254.00 0.2%

No assurance

is provided on these financial statements
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1:12 PM

07/24/24
Accrual Basis

Harris County ESD No. 1 - GOF

Balance Sheet Prev Year Comparison
As of June 30, 2024

18000 - Building and Improvements
18010 - 1620 Isom Admin Bldg
18020 - 2800 Aldine Bender Bldg
18030 - 7710 Fallbrook Station
18040 - 10512 Airline Station
18050 - 6310 Aldine Bender Station
18060 - Station #92
18061 - Station #93
18070 - Station #94
18080 - Station #97
18090 - Station #96
18000 - Building and Improvements - Other

Total 18000 - Building and Improvements
19000 - Accumulated Depreciation
Total Fixed Assets

Other Assets
19500 - Call Center License
19550 - Old Comm Center Other

Total 19500 - Call Center License
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

20000 - Accounts Payable
20050 - Unclaimed Property

Total Accounts Payable

Other Current Liabilities
22000 - Accrued Expenses
22200 - Interest Payable

Total 22000 - Accrued Expenses

22500 - Deferred inflow of res - Leases
23000 - Other Payables
23020 - Deferred Taxes

Total 23000 - Other Payables

24000 - Current Notes Payable
24050 - Government Capital Debt
24055 - Government Capital Debt 2021

Total 24000 - Current Notes Payable
Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
25000 - Long Term Debt
25050 - Note Payable - Government Cap
25055 - Note Payable - Govern Cap 2021

Total 25000 - Long Term Debt
Total Long Term Liabilities

Total Liabilities

No assurance is provided on these financial statements

Jun 30, 24 Jun 30, 23 $ Change % Change
488,507.62 488,507.62 0.00 0.0%
5,810,117.91 5,810,117.91 0.00 0.0%
476,537.75 476,537.75 0.00 0.0%
238,339.00 238,339.00 0.00 0.0%
523,695.00 523,695.00 0.00 0.0%
3,761,643.25 3,761,643.25 0.00 0.0%
2,550,787.93 1,650.00 2,549,137.93 154,493.2%
2,856,734.31 2,856,734.31 0.00 0.0%
1,989,080.11 1,989,080.11 0.00 0.0%
2,814,629.16 0.00 2,814,629.16 100.0%
481,066.08 289,625.00 191,441.08 66.1%
21,991,138.12 16,435,929.95 5,555,208.17 33.8%
-14,865,691.77  -13,501,730.11 -1,363,961.66 -10.1%
18,807,349.23 14,861,044.06 3,946,305.17 26.6%
800,000.00 800,000.00 0.00 0.0%
800,000.00 800,000.00 0.00 0.0%
800,000.00 800,000.00 0.00 0.0%
48,414,402.93 50,784,573.42 -2,370,170.49 -4.7%
2,204,830.57 1,801,960.20 402,870.37 22.4%
354.35 354.35 0.00 0.0%
2,205,184.92 1,802,314.55 402,870.37 22.4%
18,881.84 20,960.98 -2,079.14 -9.9%
18,881.84 20,960.98 -2,079.14 -9.9%
2,410,731.95 3,013,415.00 -602,683.05 -20.0%
23,289,026.47 21,741,888.75 1,647,137.72 71%
23,289,026.47 21,741,888.75 1,547,137.72 7.1%
232,707.35 229,483.34 3,224.01 1.4%
572,330.45 561,934.67 10,395.78 1.9%
805,037.80 791,418.01 13,619.79 1.7%
26,523,678.06 25,567,682.74 955,995.32 3.7%
28,728,862.98 27,369,997.29 1,358,865.69 5.0%
4,214,808.18 4,678,605.25 -463,797.07 -9.9%
4.314,007.15 4,886,337.61 -572,330.46 -11.7%
8,528,815.33 9,564,942.86 -1,036,127.53 -10.8%
8,528,815.33 9,664,942 .86 -1,036,127.53 -10.8%
37,257,678.31 36,934,940.15 322,738.16 0.9%
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1:12 PM Harris County ESD No. 1 - GOF

07124124 Balance Sheet Prev Year Comparison
Accrual Basis As of June 30, 2024
Jun 30, 24 Jun 30, 23 $ Change % Change
Equity
30000 - Opening Bal Equity 5,996,412.00 5,996,412.00 0.00 0.0%
30100 - Unassigned Fund Balance 7,851,679.15 6,379,761.67 1,471,917.48 23.1%
30400 - Unrestricted Net Assets 1,415,000.03 1,415,000.03 0.00 0.0%
Net Income -4,106,366.56 58,459.57 -4,164,826.13 -7,124.3%
Total Equity 11,156,724.62 13,849,633.27 -2,692,908.65 -19.4%
TOTAL LIABILITIES & EQUITY 48,414,402.93 50,784,573.42 -2,370,170.49 -4.7%

No assurance is provided on these financial statements
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1:11 PM
07/24/24

Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Detail
January through June 2024

Type Date Num Adj Name Memo Amount
Ordinary Income/Expense
Income
41000 - Service Revenue
41100 - HCEC Ambulance Lease Revenue
Bill 01/31/2024 02943 HCEC Master Lease for Vehicles 7,000.00
Bill 02/29/2024 02944 HCEC Master Lease for Vehicles 7,000.00
Bill 03/31/2024 02959 HCEC Master Lease for Vehicles 7,000.00
Bill 04/30/2024 02980 HCEC Master Lease for Vehicles 7,000.00
Bill 05/31/2024 02994 HCEC Master Lease for Vehicles 7,000.00
Bill 06/30/2024 03006 HCEC Master Lease for Vehicles 7,000.00
Total 41100 - HCEC Ambulance Lease Revenue 42,000.00
41200 - HCEC Property Lease Revenue
Bill 01/31/2024 02943 HCEC Original Agreement 45,553.00
Bill 02/29/2024 02944 HCEC Qriginal Agreement 45,553.00
Bill 03/31/2024 02959 HCEC Original Agreement 45,653.00
Bill 04/30/2024 02980 HCEC Original Agreement 45,553.00
Bill 05/31/2024 02994 HCEC Original Agreement 45,553.00
Bill 06/30/2024 030086 HCEC Original Agreement 45,653.00
Tatal 41200 - HCEC Property Lease Revenue 273,318.00
Total 41000 - Service Revenue 315,318.00
42000 - Tax Revenues
42100 - Penalty & Interest
Dep... 01/11/2024 Harris County Tax Office P&l 0.00
Dep... 01/11/2024 Harris County Tax Office Deliguent P&l 1,623.31
Dep... 01/16/2024 Harris County Tax Office P&l 0.00
Dep... 01/16/2024 Harris County Tax Office Deliquent P&l 3,525.96
Dep... 01/18/2024 Harris County Tax Office P&l 0.00
Dep... 01/18/2024 Harris County Tax Office Deliquent P&l 576.43
Dep... 01/25/2024 Harris County Tax Office P&l 0.00
Dep... 01/25/2024 Harris County Tax Office Deliquent P&l 841.12
Dep... 01/26/2024 Harris County Tax Office  -MULTIPLE- 0.00
Dep... 01/29/2024 Harris County Tax Office P&l 0.00
Dep... 01/29/2024 Harris County Tax Office Deliquent P&l 1,248.30
Dep... 02/01/2024 Harris County Tax Office P&l 0.00
Dep... 02/01/2024 Harris County Tax Office Deliquent P&l 1,927.59
Dep... 02/02/2024 Harris County Tax Office ~ -MULTIPLE-
Dep... 02/05/2024 Harris County Tax Office P&l 0.00
Dep... 02/05/2024 Harris County Tax Office Deliquent P&l 1,313.12
Dep... 02/06/2024 Harris County Tax Office P&l 0.00
Dep... 02/06/2024 Harris County Tax Office Deliquent P&l 724.63
Dep... 02/07/2024 Harris County Tax Office P&l 0.00
Dep... 02/07/2024 Harris County Tax Office Deliquent P&l 266.85
Dep... 02/12/2024 Harris County Tax Office P&l 0.00
Dep... 02/12/2024 Harris County Tax Office Deliquent P&l 1,687.78
Dep... 02/13/2024 Harris County Tax Office P&l 0.00
Dep... 02/13/2024 Harris County Tax Office Deliquent P&l 826.22
Dep... 02/14/2024 Harris County Tax Cffice -MULTIPLE- 0.00
Dep... 02/15/2024 Harris County Tax Office  -MULTIPLE- 5,708.80
Dep... 02/16/2024 Harris County Tax Office ~ -MULTIPLE- 0.00
Dep... 02/20/2024 Harris County Tax Office  -MULTIPLE- 7,275.75
Dep... 02/23/2024 Harris County Tax Office  -MULTIPLE- 2,981.69
Dep... 02/28/2024 Harris County Tax Office  -MULTIPLE- 8,234.86
Dep... 03/01/2024 Harris County Tax Office  -MULTIPLE- 0.00
Dep... 03/05/2024 Harris County Tax Office -MULTIPLE- 8,641.12
Dep... 03/06/2024 Harris County Tax Office ~ -MULTIPLE- 141.06
Dep... 03/07/2024 Harris County Tax Office -MULTIPLE- 2,640.94
Dep... 03/11/2024 Harris County Tax Office  -MULTIPLE- 0.00
Dep... 03/13/2024 Harris County Tax Office -MULTIPLE- 7,650.41
Dep... 03/18/2024 Harris County Tax Office -MULTIPLE- 0.00
Dep... 03/18/2024 Harris County Tax Office P&l 0.17
Dep... 03/19/2024 Harris County Tax Office Deliquent P&l 0.00
Dep... 03/21/2024 Harris County Tax Office  -MULTIPLE- 4,779.16
Dep... 03/22/2024 Harris County Tax Office  -MULTIPLE- 3,635.97
Dep... 03/27/2024 Harris County Tax Office -MULTIPLE- 3,899.20

No assurance is provided on these financial statements
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1:11 PM

07/24/24
Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Detail
January through June 2024

Type Date Num  Adj Name Memo Amount
Dep... 03/29/2024 Harris County Tax Office P&l 1417
Dep... 03/29/2024 Harris County Tax Office Deliquent P&l 0.00
Dep... 04/03/2024 Harris County Tax Office -MULTIPLE- 8,488.91
Dep... 04/04/2024 Harris County Tax Office  -MULTIPLE- 246.29
Dep... 04/12/2024 Harris County Tax Office  -MULTIPLE- 0.00
Dep... 04/17/2024 Harris County Tax Office  -MULTIPLE- 12,710.61
Dep... 04/22/2024 Harris County Tax Office  -MULTIPLE- 0.00
Dep... 04/24/2024 Harris County Tax Office ~ -MULTIPLE- 3,344.81
Dep... 04/26/2024 Harris County Tax Office -MULTIPLE- 0.00
Dep... 05/01/2024 Harris County Tax Office -MULTIPLE- 5,757.99
Dep... 05/03/2024 Harris County Tax Office ~ -MULTIPLE- 109.23
Dep... 05/03/2024 Harris County Tax Office -MULTIPLE- 2,651.57
Dep... 05/16/2024 Harris County Tax Office  -MULTIPLE- 0.00
Dep... 05/23/2024 Harris County Tax Office  -MULTIPLE- 13,799.47
Dep... 05/31/2024 Harris County Tax Office  -MULTIPLE- 3,788.69
Dep... 06/05/2024 Harris County Tax Office ~ -MULTIPLE- 4,800.43
Dep... 06/06/2024 Harris County Tax Office ~ -MULTIPLE- 106.30
Dep... 06/12/2024 Harris County Tax Office -MULTIPLE- 6,981.63
Dep... 06/14/2024 Harris County Tax Office  -MULTIPLE- 0.00
Total 42100 - Penalty & Interest 132,850.54
42300 - Tax Revenue
Dep... 01/11/2024 Harris County Tax Office Current Levy 676,014.86
Dep... 01/16/2024 Harris County Tax Office Current Levy 617,141.98
Dep... 01/18/2024 Harris County Tax Office Current Levy 806,958.27
Dep... 01/25/2024 Harris County Tax Office Current Levy 1,022,235.15
Dep... 01/29/2024 Harris County Tax Office  Current Levy 1,155,426.13
Total 42300 - Tax Revenue 4,277,776.39
Total 42000 - Tax Revenues 4,410,626.93
43000 - Other Income
43100 - Miscellaneous Income
Dep... 02/16/2024 Harris County Tax Office Interest Jan 1 to Jan 31, 2024 1,202.10
Total 43100 - Miscellaneous Income 1,202.10
43200 - Donations & Contributions
Dep... 01/29/2024 15983 Harris County Utility Dist... Manthly Collections 1,685.83
Dep... 03/28/2024 Harris County Utility Dist... Deposit 853.99
Dep... 03/28/2024 Harris County Utility Dist... Deposit 808.14
Dep... 03/28/2024 Harris County Utility Dist... Deposit 1,669.04
Dep... 05/17/2024 Harris County Utility Dist... Deposit 830.70
Dep... 05/17/2024 Harris County Utility Dist... Deposit 841.20
Dep... 06/06/2024 Harris County Utility Dist... Deposit 31,031.91
Dep... 06/12/2024 Harris County Utility Dist... Deposit 896.96
Dep... 06/12/2024 Harris County Utility Dist... Deposit 4,000.00
Total 43200 - Donations & Contributions 42,617.77
43550 - Interest Earned on Checking
Dep... 01/31/2024 Interest 21,669.59
Dep... 02/29/2024 Interest 16,874.75
Dep... 03/31/2024 Interest 6,832.21
Dep... 04/30/2024 Interest 378.66
Total 43550 - Interest Earned on Checking 45,755.21
43700 - Interest Earned on Temp. Invest
Dep... 01/31/2024 Interest 6,444.19
Dep... 01/31/2024 Interest 14,916.15
Dep... 01/31/2024 Interest 25,215.61
Dep... 01/31/2024 Interest 13,789.89
Dep... 02/28/2024 Interest 32,313.37
Dep... 02/28/2024 Interest 13,876.56
Dep... 02/29/2024 Interest 40,169.59
Dep... 02/29/2024 Interest 7,292.36
Dep... 03/31/2024 Interest 63,943.28
Dep... 03/31/2024 Interest 13,668.03

No assurance is provided on these financial statements
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07/24124
Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Detail
January through June 2024

Type Date Num Adj Name Memo Amount
Dep... 03/31/2024 Interest 43,675.09
Dep... 03/31/2024 Interest 7,843.37
Dep... 04/30/2024 Interest 60,222.90
Dep... 04/30/2024 Interest 7,231.41
Dep... 04/30/2024 Interest 44.340.45
Dep... 04/30/2024 Interest 7,621.40
Dep... 05/31/2024 Interest 297.79
Dep... 05/31/2024 Interest 49,582.82
Dep... 05/31/2024 Interest 4,750.71
Dep... 05/31/2024 Interest 46,006.55
Dep... 05/31/2024 Interest 7,907.79
Dep... 06/30/2024 Interest 775.92
Dep... 06/30/2024 Interest 41,683.82
Dep... 06/30/2024 Interest 3,719.98
Dep... 06/30/2024 Interest 42,232.96
Dep... 06/30/2024 Interest 6,859.88
Total 43700 - Interest Earned on Temp. Invest 606,381.87
Tatal 43000 - Other Income 695,956.95
Total Income 5,421,901.88
Gross Profit 5,421,901.88
Expense
143502 - Commissions Paid from Levy
Dep... 01/11/2024 Harris County Tax Office Adj/Fees 6,839.30
Dep... 01/16/2024 Harris County Tax Office Adj/Fees 6,270.44
Dep... 01/18/2024 Harris County Tax Office  Adj/Fees 8,035.15
Dep... 01/25/2024 Harris County Tax Office Adj/Fees 9,866.54
Dep... 01/26/2024 Harris County Tax Office Adj/Fees -1,931.34
Dep... 01/29/2024 Harris County Tax Office Adj/Fees 11,611.84
Dep... 02/01/2024 Harris County Tax Office  Adj./Fees -18,789.16
Dep... 03/18/2024 Harris County Tax Office Adj./[Fees -1,365.55
Dep... 04/22/2024 Harris County Tax Office Adj./Fees -24,666.57
Dep... 04/26/2024 Harris County Tax Office Adj./Fees -11,973.26
Dep... 05/16/2024 Harris County Tax Office Adj/Fees -1,417.64
Dep... 06/14/2024 Harris County Tax Office Adj./Fees -1,795.07
Total 143502 - Commissions Paid from Levy -19,315.32
170000 - Capital Purchases
17001 - Vehicles
Gen... 04/09/2024 CPA .. * 2023 Dodge Ram 3500 x 3 -181,704.00
Tatal 17001 - Vehicles -181,704.00
Total 170000 - Capital Purchases -181,704.00
50000 - Commissioner Salaries and Wages
50250 - Commissioner Reimbursement
Bill 01/24/2024  JAN ... Fred A Scibuola JAN 24 Reimbursement 1,200.00
Bill 01/25/2024  Reim... Shirley Reed Reimbursement Request January 3- January 16, 2024 800.00
Bill 01/31/2024  JAN ... Pete Serna Training/Insurance Mtg/Board Mtg 600.00
Bill 02/13/2024  2024... Cathy Sunday_ Commissioner Reimbursement 2024 2,600.00
Bill 02/16/2024 FEB ... Fred A Scibuola FEB 24 Reimbursement 1,000.00
Bill 02/23/2024 Reim... Shirley Reed Reimbursement Request January 19- January 29, 2024 800.00
Bill 02/29/2024 FEB ... Pete Serna Ins Mtg/Safe-D Conf/Board Mtg 1,000.00
Bill 03/19/2024 MAR... Fred A Scibuola March 24 Reimbursement 1,200.00
Bill 03/31/2024  Reim... Shirley Reed Reimbursement Request February 8- April 1, 2024 1,800.00
Bill 04/17/2024  APRI... Fred A Scibuola April 24 Reimbursement 1,000.00
Bill 05/16/2024 MAY... Fred A Scibuola MAY 24 Reimbursement 800.00
Bill 05/31/2024  2024... Virginia Bazan Meeting reimbursement 2,600.00
Bill 05/31/2024 Reim... Shirley Reed Reimbursement Request April 15- May 18, 2024 1,400.00
Bill 06/01/2024  APRI... Pete Serna HCEC Supervisor Interview Panel/Cyber Ins review/Co... 600.00
Bill 06/13/2024  JUN... Fred A Scibuola JUNE 24 Reimbursement 1,200.00
Total 50250 - Commissioner Reimbursement 18,600.00

No assurance is provided on these financial statements
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07/24/24

Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Detail
January through June 2024

Type Date Num Adj Name Memo Amount
Total 50000 - Commissioner Salaries and Wages 18,600.00
51000 - HCEC Program Expense

51100 - HCEC Contract Expense

Bill 01/31/2024 02943 HCEC Rate $984.21 @ 1983 Trips less ($453,109) 1,498,579.43

Bill 02/29/2024 02944 HCEC Rate $984.21 @ 1894 Trips less ($404,756) 1,469,337.74

Bill 03/31/2024 02959 HCEC Rate $984.21 @ 2110Trips less ($479,971.54) 1,596,711.56

Bill 04/30/2024 02980 HCEC Rate $984.21 @ 2114Trips less ($606,928.29) 1,473,691.65

Bill 05/31/2024 02994 HCEC Rate $984.21 @ 2328Trips less ($564,474) 1,726,766.88

Bill 06/30/2024 03006 HCEC Rate $984.21 @ 2204Trips less ($581,073.23) 1,5688,125.61

Taotal 51100 - HCEC Contract Expense 9,343,212.87
Total 51000 - HCEC Program Expense 9,343,212.87
52000 - Contract Services (DNU)

52100 - Accounting Fees

Bill 01/31/2024 2528 The Morton Accounting ...  January CPA Services 5,941.62

Bill 02/29/2024 2539 The Morton Accounting ...  February CPA Services 4,907.32

Bill 03/31/2024 2555 The Morton Accounting ... March CPA Services 5,031.29

Bill 04/30/2024 2560 The Morton Accounting ...  April CPA Services 4,883.75

Bill 05/31/2024 2573 The Morton Accounting ... MAY CPA Services 5,086.97

Total 52100 - Accounting Fees 25,850.95

52200 - Audit Fees

Bill 04/01/2024  1789... Carr Riggs & Ingram 2023 Audit Billing 16,000.00

Bill 04/30/2024  1795... Carr Riggs & Ingram 2023 Final Audit Billing 5,900.00

Total 52200 - Audit Fees 21,900.00

52300 - Legal Fees

Bill 01/11/2024 Caryn Papantonakis Legal Fees 6,000.00

Bill 02/11/2024 Caryn Papantonakis Legal Fees 6,000.00

Bill 03/11/2024 Caryn Papantonakis Legal Fees 6,000.00

Bill 04/11/2024 Caryn Papantonakis Legal Fees 6,000.00

Bill 05/11/2024 Caryn Papantonakis Legal Fees 6,000.00

Bill 06/11/2024 Caryn Papantonakis Legal Fees 6,000.00

Total 52300 - Legal Fees 36,000.00

52350 - Outside Contract Services

Bill 01/31/2024 11183 AG CM Inc. Project Management Support #93 & 96 - January 2024 16,822.70

Bill 02/29/2024  1127... AG CM Inc. Project Management Support #93 & 96 - February 2024 19,020.50

Bill 03/31/2024 11379 AG CM Inc. Project Management Support #93 & 96 - March 2024 18,246.80

Bill 04/30/2024  1146... AG CM Inc. Project Management Support #93 & 96 - April 2024 20,557.30

Bill 05/31/2024 11579 AG CM Inc. Project Management Support #93 & 96 - May 2024 16,995.00

Bill 06/30/2024 11670 AG CM Inc. Project Management Support #93 & 96 -June 2024 13,700.00

Total 52350 - Outside Contract Services 104,342.30

52550 - Election Expense

Bill 01/31/2024  2180... Radcliffe Bobbitt Adams... Legal - Elections - JAN 2024 2,085.64

Bill 02/29/2024 2182... Radcliffe Bobbitt Adams... Legal - Elections - FEB 2024 2,568.63

Bill 03/31/2024 2182... Radcliffe Bobbitt Adams... Legal - Elections - MAR 2024 107.10

Bill 05/31/2024  2185... Radcliffe Bobbitt Adams... Legal - Elections - MAY 2024 1,146.81

Bill 06/30/2024 2186... Radcliffe Bobbitt Adams... Legal - Elections - JUNE 2024 2,966.57

Total 52550 - Election Expense 8,874.75
Total 52000 - Contract Services (DNU) 196,968.00
53000 - Operations (DNU)

53150 - Dues & Subscriptions

Bill 01/31/2024 13858 Oak Interactive, LLC Monthly Website Maintenance -January 450.00

Bill 02/29/2024 13886 Oak Interactive, LLC Monthly Website Maintenance - February 450.00

Bill 03/31/2024 13912 Oak Interactive, LLC Monthly Website Maintenance - March 450.00

Bill 04/30/2024 13945 Qak Interactive, LLC Monthly Website Maintenance - April 2024 450.00

Bill 05/16/2024 2024... SAFE-D Safe-D Membership Renewal 2024 1,100.00

Bill 06/01/2024 13978 Qak Interactive, LLC Monthly Website Maintenance - May 2024 450.00

No assurance is provided on these financial statements
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07/24/24

Accrual Basis

Harris County ESD No. 1 - GOF
Profit & Loss Detail

January through June 2024

Type Date Num Adj Name Memo Amount
Bill 06/30/2024 14011 Oak Interactive, LLC Monthly Website Maintenance - June 2024 450.00
Total 53150 - Dues & Subscriptions 3,800.00
53250 - Computer/Software Support
Bill 02/29/2024 2539 The Morton Accounting ...  Quickbooks Annual Subscription 866.92
Total 53250 - Computer/Software Support 866.92
53300 - Printing & Copying
Bill 01/31/2024 2528 The Morton Accounting ...  Copies 8.75
Bill 02/29/2024 2539 The Morton Accounting ... Copies 7.35
Bill 03/31/2024 2555 The Morton Accounting ... Copies 8.40
Bill 04/30/2024 2560 The Morton Accounting ...  Copies 8.40
Bill 05/31/2024 2573 The Morton Accounting ...  Copies 3.50
Total 53300 - Printing & Copying 36.40
53400 - Office Supplies
Bill 01/31/2024 2528 The Morton Accounting ... 1099 Forms, Envelopes, Mailing, & E-filing 54.20
Total 53400 - Office Supplies 54.20
Total 53000 - Operations (DNU) 4,757.52
54000 - General and Admin Expenses
54150 - Insurance - Gen Liab-Err & Omis
Bill 01/02/2024  2024... VFIS of Texas HARCO-1 Insurance Coverage - 1/1/24 to 1/1/25 80,713.00
Taotal 54150 - Insurance - Gen Liab-Err & Omis 80,713.00
54400 - HCAD Qtr Expenses
Bill 02/29/2024  CI-0... Harris Central Appraisal...  2nd Qtr Quarterly 2024 Assessment 49,358.00
Total 54400 - HCAD Qtr Expenses 49,358.00
54600 - Travel & Meetings
Bill 02/16/2024 FEB ... Fred A Scibuola -MULTIPLE- 56.60
Bill 02/29/2024 Feb ... Chase Card Services Gas 60.10
Total 54600 - Travel & Meetings 116.70
54650 - Conference, Conven & Meetings
Bill 05/16/2024 Conf... SAFE-D SAFE-D 2024 Annual Conference 1,475.00
Total 54650 - Conference, Conven & Meetings 1,475.00
54700 - Travel/Lodging
Bill 02/29/2024 Feb ... Chase Card Services Westin Hotels 1,336.44
Total 54700 - Travel/Lodging 1,336.44
Total 54000 - General and Admin Expenses 132,999.14
60000 - Interest Expense
Bill 05/15/2024  Loan... JPMorgan Chase Bank ... Payment for Loan - $6,251,874.51 32,750.23
Total 60000 - Interest Expense 32,750.23
Total Expense 9,628,268.44
Net Ordinary Income -4,106,366.56
Net Income

No assurance is provided on these financial statements

-4,106,366.56
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AGCM

AG|CM, Inc.

P.O. Box 2682

1101 Ocean Drive (78404)
Corpus Christi, TX 78403
361-882-0469

Harris County ESD #1
Attn: Jeremy Hyde
2800 Aldine Bender Rd.
Houston, TX 77032

Invoice number

Date

11670
07/01/2024

Project 22-012P Harris County ESD 1 Stations

93 and 96
Billing Period 06/01/2024 - 06/30/2024
Invoice Summary
Contract Total Prior Current Percent
Description Amount Billed Billed Billed Remaining  Complete
PROJECT MANAGEMENT SUPPORT 259,140.00 245,647.85 231,947.85 13,700.00 13,492.15 94.79
CONTRACT FEE EXTENSION 36,091.00 0.00 0.00 0.00 36,091.00 0.00
SURVEY SERVICE AT 1.10
CO IDS SURVEYING 10,051.80 10,051.80 10,051.80 0.00 0.00 100.00
CO ENVIORMENTAL/ASBESTOS 17,930.00 16,830.00 16,830.00 0.00 1,100.00 93.87
CO GOETECH 12,100.00 12,100.00 12,100.00 0.00 0.00 100.00
COCMT 51,033.40 40,593.30 40,593.30 0.00 10,440.10 79.54
Subtotal 91,115.20 79,575.10 79,575.10 0.00 11,540.10 87.33
Total 386,346.20 325,222.95 311,522.95 13,700.00 61,123.25 84.18
Professional Fees
Billed
Hours Rate Amount
Project Manager
Dhinaker Thangavelu 0.50 137.00 68.50
Fletcher G. Love 52.50 137.00 7,192.50
George V. Grainger, Jr. 47.00 137.00 6,439.00
Professional Fees subtotal 100.00 13,700.00
Invoice total 13,700.00
Aging Summary
Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120
11670 07/01/2024 13,700.00 13,700.00
Total 13,700.00 13,700.00 0.00 0.00 0.00 0.00

Harris County ESD #1

Invoice number 11670

Invoice date 07/01/2024
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Harris County ESD #1 Invoice number 11670
Project 22-012P Harris County ESD 1 Stations 93 and 96 Date 07/01/2024

Approved by:

Christopher L. Majors
Vice President of East & South Regions

NOTE:
Please send all accounts receivable correspondent to ar@agcem.com.

IMPORTANT PAYMENT INFORMATION:
Please call to verify any changes to our ACH information at 361-882-0469 ext 311 or 361-215-1533 (Brenda Brewer's cell) prior to
rmaking the changes.

REMIT PAYMENT TO:
AG|CM, Inc.

P.O. Box 2682

Corpus Christi, TX 78403

Harris County ESD #1 Invoice number 11670 Invoice date 07/01/2024
Page 2 of 6



Harris County ESD #1 Invoice number 11670
Project 22-012P Harris County ESD 1 Stations 93 and 96 Date 07/01/2024

Invoice Supporting Detail

22-012P Harris County ESD 1 Stations 93 and 96
PROJECT MANAGEMENT SUPPORT

Preconstruction & Design Phase Status: Active
Billing Cutoff: 06/30/2024
Date I Units Rate [ Amount
WIP Status:
Subtotal 0.00
total 0.00

PROJECT MANAGEMENT SUPPORT
Construction Phase Phase Status: Active

Billing Cutoff: 06/30/2024
Date l Units J Rate Amount

Labor WIP Status: Billable
Project Manager
Dhinaker Thangavelu
Billable Time 06/05/2024 0.50 137.00 68.50
Aftend OAC Meeting virtually

Subtotal 0.50 68.50
Fletcher G. Love

Billable Time 06/03/2024 3.00 137.00 411.00
Site visits, photos, daily reports

Billable Time 06/04/2024 3.00 137.00 411.00
Site visits, photos, daily reports

Billable Time 06/05/2024 3.50 137.00 479.50
Site visit, OAC, on site discussion with Superintendent

Billable Time 06/06/2024 3.00 137.00 411.00
Site visit, photos, daily reports, on site discussion with superintendent

Billable Time 06/07/2024 3.00 137.00 411.00
Site visits, photos, daily reports

Billable Time 06/10/2024 3.00 137.00 411.00
Site visits, photos, daily reports

Billable Time 06/11/2024 3.00 137.00 411.00
Site visits, photos, daily reports

Billable Time 06/12/2024 3.00 137.00 411.00
Site visits, photos, daily reports, on site discussion with superintendent

Billable Time 06/14/2024 3.00 137.00 411.00
Site visits, photos, daily reports

Billable Time 06/17/2024 3.00 137.00 411.00
Site visits, photos, daily reports

Billable Time 06/19/2024 4.00 137.00 548.00
Site visits, photos, daily reports, OAC meeting and correspondence

Billable Time 06/20/2024 3.00 137.00 411.00
Site visits, photos, daily reports

Billable Time 06/21/2024 3.00 137.00 411.00
Site visits, photos, daily reports

Billable Time 06/24/2024 3.00 137.00 411.00

Harris County ESD #1 Invoice number 11670 Invoice date 07/01/2024
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Harris County ESD #1 Invoice number 11670
Project 22-012P Harris County ESD 1 Stations 93 and 96 Date 07/01/2024

Invoice Supporting Detail

22-012P Harris County ESD 1 Stations 93 and 96

PROJECT MANAGEMENT SUPPORT
Construction Phase Phase Status: Active

Billing Cutoff: 06/30/2024
Date Units Rate j Amount

Labor WIP Status: Billable
Project Manager
Fletcher G. Love
Site visits, photos, daily reports

Billable Time 06/25/2024 3.00 137.00 411.00
Site visits, photos, daily reports

Billable Time 06/26/2024 3.00 137.00 411.00
Site visit, on site discussions with Vince and project superintendents

Billable Time 06/27/2024 3.00 137.00 411.00
Site visits, photos, daily reports

Subtotal 52.50 7,192.50
George V. Grainger, Jr.

Billable Time 06/04/2024 2.00 137.00 274.00
Emails, schedule/delay analysis, utilities coordination

Billable Time 06/05/2024 5.00 137.00 685.00
OAC meeting, site walks and observation reports, Alpha correspondence/review

Billable Time 06/06/2024 3.00 137.00 411.00
CPR review/discussion

Billable Time 06/07/2024 1.00 137.00 137.00
Utilities correspondence, plat correspondence, CPR correspondence

Billable Time 06/10/2024 1.00 137.00 137.00
Pay app review

Billable Time 06/11/2024 4.00 137.00 548.00
Pay app review, pond testing spec research, third party invoice review, utilities correspondence

Billable Time 06/13/2024 5.00 137.00 685.00
Site visits and observation reports, utilities correspondence

Billable Time 06/14/2024 6.00 137.00 822.00

CPR correspondence/review, monthly report creation, meeting prep for next week, utilities
correspondence, contractor followups

Billable Time 06/17/2024 4.00 137.00 548.00
Monthly report, meeting prep, utilities and MUD followups, submittal log review

Billable Time 06/18/2024 3.00 137.00 411.00
Electrical meter coordination, schedule review, GC correspondence

Billable Time 06/24/2024 3.00 137.00 411.00
Minutes action item followups, power correspondence/research, ASI review

Billable Time 06/25/2024 2.00 137.00 274.00
Schedule review/analysis, CM/AE correspondence

Billable Time 06/26/2024 4.00 137.00 548.00
Site visits and observation reports

Billable Time 06/27/2024 2.00 137.00 274.00
Upcoming work review, submittal/spec review, budget update

Billable Time 06/28/2024 2.00 137.00 274.00

Walkthrough correspondence, MUD correspondence, Centerpoint correspondence

Harris County ESD #1 Invoice number 11670 Invoice date 07/01/2024
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Harris County ESD #1

Project 22-012P Harris County ESD 1 Stations 93 and 96

Invoice number 11670

Date

07/01/2024

Invoice Supporting Detail

22-012P Harris County ESD 1 Stations 93 and 96

PROJECT MANAGEMENT SUPPORT

Construction Phase

Labor WIP Status: Billable

Project Manager

Billing Cutoff: 06/30/2024

Phase Status: Active

Date Units Rate Amount
Subtotal 47.00 6,439.00
Labor total 100.00 13,700.00

Survey Service at 1.10
CO IDS Surveying

WIP Status:

Billing Cutoff: 06/30/2024

Phase Status: Active

Date l Units Rate Amount
Subtotal 0.00
total 0.00

Survey Service at 1.10
CO Enviormental/Ashestos

WIP Status:

Billing Cutoff: 06/30/2024

Phase Status: Active

Date Units Rate Amount
Subtotal 0.00
total 0.00

Survey Service at 1.10
CO Goetech

WIP Status:

Billing Cutoff: 06/30/2024

Phase Status: Active

Date Units Rate Amount
Subtotal 0.00
total 0.00

Survey Service at 1.10
CO CMT

WIP Status:

Billing Cutoff: 06/30/2024

Phase Status: Active

Date Units Rate Amount
Subtotal 0.00
total 0.00

Contract Fee Extension

WIP Status:

Billing Cutoff: 06/30/2024

Date Units Rate Amount

Phase Status: Active

Subtotal 0.00

Harris County ESD #1

Invoice number 11670

Invoice date 07/01/2024
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Invoice number 11670

Harris County ESD #1
Date 07/01/2024

Project 22-012P Harris County ESD 1 Stations 93 and 96

Invoice Supporting Detail

22-012P Harris County ESD 1 Stations 93 and 96

Contract Fee Extension Phase Status: Active

Billing Cutoff: 06/30/2024

Date Units Rate Amount
total 0.00
Invoice Summary
Contract Billed I % Remaining I %
Labor 295,231.00 243,888.75 83 51,342.25 17
Expense 1,759.10 -1,759.10
Consultant 91,115.20 79,575.10 87 11,540.10 13
Total 386,346.20 325,222.95 84 61,123.25 16
Invoice number 11670 Invoice date 07/01/2024

Harris County ESD #1
Page 6 of 6
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Conditional Waiver & Release
Upon Partial Payment

Whereas, the undersigned Construction Mastets of Houston, Inc. has performed work or
furnished materials for improvement to property known as Hartis County ESD #93 & #96,
Design Phase located in the city of Houston, state of Texas.

The undersigned further certifies that all labor and materials furnished by the undersigned in
connection with the above-named project has been paid in full and agrees to indemnify and save
harmless the said Owner, Harris County ESD #1, against all loss, damages, cost or expense of
any character whatsoever that may arise by teason of claims for labor or unpaid matetial used in
connection with said improvements. When the check has been propetly endorsed and has been
paid by the bank upon which it is drawn, this document shall become effective to release pro
tanto, any mechanic’s lien, stop notice or bond tight the undersigned has on the job.

Signed, Sealed and Delivered This 18" Day of July, 2024
Construction g8ters of Houston, Inc.
By: (_7 /,// L

Title: President

State of Texas}
County of Brazoria }

Before me, the undersigned authority, on this day appeared Justin Davis, 2 person known to
me, who upon being placed under oath, stated that he read and signed the foregoing instrument
for the purposes and consideration therein stated and as the act and deed of Construction
Masters of Houston, Inc. and further stated that cach statement therein is within his
knowledge and is true and correct.

Sworn and subscribed to before me on the 18 day of July, 2024

Notary Public in and for Brazoria County, Texas
My commission expires:  9/26/25
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Conditional Waiver & Release
Upon Partial Payment

Whereas, the undersigned Construction Masters of Houston, Inc. has performed work or
furnished materials for improvement to property known as Harris County ESD #93 & #96,
Construction Phase, located in the city of Houston, state of T'exas.

The undersigned further certifies that all labor and materials furnished by the undersigned in
connection with the above-named project has been paid in full and agrees to indemnify and save
harmless the said Owner, Harris County ESD #1, against all loss, damages, cost or expense of
any character whatsoever that may arise by reason of claims for labor or unpaid material used in
connection with said improvements. When the check has been propetly endorsed and has been
paid by the bank upon which it 1s drawn, this document shall become effective to release pro
tanto, any mechanic’s lien, stop notice or bond right the undersigned has on the job.

Signed, Sealed and Delivered This 10" Day of July, 2024

Constructio ters of Houston, Inc.

State of Texas}
County of Brazoria}

Before me, the undersigned authority, on this day appeared Justin Davis, a person known to
me, who upon being placed under oath, stated that he read and signed the foregoing instrument
for the purposes and consideration therein stated and as the act and deed of Construction
Masters of Houston, Inc. and further stated that each statement therein is within his
knowledge and is true and cortect.

Sworn and subscribed to before me on the 10™ day of July, 2024.

Notary Public in and for Brazoria County, Texas
My commission expires: 9/26/25



Station 93:

Total Value
Invoiced to Date
Percent Complete
Balance to Finish

Station 96:

Total Value
Invoiced to Date
Percent Complete
Balance to Finish

Harris County ESD #1
EMS Stations 93 & 96
Pay Application #10 Station Totals
July 10, 2024

$3,174,242.56

2,617,581.52
82.46%

$556,661.04

$3,848,486.65

2,943,121.72
76.47%

$905,364.93



Harris County Emergency Services District No. 1

Employee Pay Period
Name: Fred A. Scibuola From: 6/14/2024
Position: Commissioner To: 7/22/2024
Date Description c"'“’;‘::s"“"e' Lodging Meals Other TOTAL
6/19/2024|Reviewed final documents for 6/20/2024 Board Meeting 200.00 200.00
6/20/2024|BOARD MEETING i 200.00 200.00
6/26/2024|Finalized Commissioners election paperwork, to be posted for 5 years from this date | 200.00 200.00
7/9/2024 | Various memas from Jeremy Hide | 200.00 200.00
[ 2
Sub Total: 800.00
Mileage Detail: £
TOTAL: 800.00
Mileage Detail
IRS Standard Rate S 0.67
Date Purpose Start Location| End Lacation Miles Amount
Total: -

My name is Fred A. Scibuola and | am a Commissioner of Harris County Emergency Services District No. 1. | am excecuting this declaration as part of my assigned
duties and responsibilities. | declare under penalty of perjury that the foregoing is true and correct.

Excecuted in Harris County, State of Texas on the 22_day of January, 2024.

Sred . Hoibastas

Declarant's Signature



Invoice

Page 1/1
Invoice 03006
Date 6/30/2024

Harris County Emergency Corps
2800 Aldine Bender Road
Houston TX 77032

Bill To: Harris County ESD#1 Ship To: Harris County ESD#1
Melissa Morton

Customer ID Shipping Method | Payment Terms | Req Ship Date Master No.
HO001 Due on Receipt |6/30/2024 2,968
Ordered Item Number Description Discount Unit Price Ext. Price
2,204.00|911 SERVICES 911 Services under ESD1 contract $0.00 $984,21 $2,169,198.84
1.00| ITERMED 114X & Digitech Net Cash Receipts 50.00| -$581,073.23|  -$581,073.23
1.00 /L&fv\‘bli’,SLIJELANCES Lease Payments ESD1 Ambulances $0.00 -$7,000.00 -$7,000.00
LEASE
1.00 PAYMENTS Lease payments to ESD1 Bldg/Eq $0.00 -$45,553.00 -$45,553.00
Subtotal $1,535,572.61
Thank you for your business! Misc $0.00
Tax $0.00
Freight $0.00
Trade Discount $0.00

Total §1,535,572.61




Invoice No#: 13978

Invoice Date: May 31, 2024
Reference: Creative Services
Due Date: Jun 30, 2024

BILLTO

HCESD-1.org

Melissa Morton

2800 Aldine Bender Rd., Houston, TX
77032, UNITED STATES

# ITEMS & DESCRIPTION

1 Website Maintenance

INVOICE

OAK Interactive, LLC

1819 Blue Water Bay Dr., Katy, TX 77494,
UNITED STATES
info@oakinteractive.com; Website:
www.oakinteractive.com

$450.00

AMOUNT DUE

QTY/HRS PRICE AMOUNT($)
1 $450.00 $450.00

NOTES TO CUSTOMER

May, 2024 - Kindly Remit to: OAK Interactive, LLC
1819 Blue Water Bay Dr., Katy, TX 77494

Thank YOU For Your Business!
TERMS AND CONDITIONS

Subtotal $450.00

TOTAL $450.00 USD

Net 30 - Interest accrued at 2% per month, thereafter. Make checks payable to: OAK
Interactive, LLC or pay via Credit Card with a 4% processing fee. Sales Tax applied to:

» Website Maintenance
» Website Design & Development
» Hard Cost for production items



Invoice No#: 14011

Invoice Date: Jun 30, 2024
Reference: Creative Services
Due Date: Jul 30, 2024

BILLTO

HCESD-1.org

Melissa Morton

2800 Aldine Bender Rd., Houston, TX
77032, UNITED STATES

# ITEMS & DESCRIPTION

1 Website Maintenance

NOTES TO CUSTOMER

June, 2024 - Kindly Remit to: OAK Interactive, LLC
1819 Blue Water Bay Dr., Katy, TX 77494

Thank YOU For Your Business!
TERMS AND CONDITIONS

INVOICE

OAK Interactive, LLC

1819 Blue Water Bay Dr., Katy, TX 77494,
UNITED STATES
info@oakinteractive.com; Website:
www.oakinteractive.com

$450.00

AMOUNT DUE

QTY/HRS PRICE AMOUNT(S)

1 $450.00 $450.00

Subtotal $450.00

TOTAL $450.00 USD

Net 30 - Interest accrued at 2% per month, thereafter. Make checks payable to: OAK
Interactive, LLC or pay via Credit Card with a 4% processing fee. Sales Tax applied to:

« Website Maintenance
* Website Design & Development
* Hard Cost for production items



RAB

RADCLIFFE
ADAMS
BARNER

Harris County ESD 1
¢/o The Morton Accounting Services

1125 Cypress Station Drive, Building H-4
Houston, Texas 77090

Attention:
RE:

DATE

Jun-25-24

Jun-26-24

Jun-30-24

Elections

DESCRIPTION HOURS

Transmit correspondence to P. Serna and F. 0.75
Scibuola regarding final campaign finance

forms; telephone conference with F. Scibuola

regarding same.

Receive and profile final Campaign Finance 0.25
Report from F. Scibuola.

General legislative and procedural preparation
for the May 2024 election cycle; preparation of
various form election documents, including
notices, supplemental agendas, orders and
resolutions and translations for same; staff
office conferences regarding deadlines and
calendars for May 2024 elections; various
communications and meetings with Harris
County in preparation for May 2024 elections;
prepare and provide required notices regarding
cancelled elections; handle preparation and
posting of forms necessary for cancellation of
May 2024 elections (notices/orders) and
related translations; various office conferences
with staff regarding same.

2929 Allen Parkway

Suite 3450

Houston, Texas 77019-7120

Client No.:
Invoice No.:

AMOUNT

90.00

30.00

2,667.99

713.237.1221
rabfirm.com

July 16, 2024

1850.0000
218667

RDR



Invoice #: 218667

Totals

DISBURSEMENTS

Feb-01-24 Election Candidate Packets (CornerStone
Documents)

Jun-30-24 Miscellaneous election related expenses
Totals

Total Fee & Disbursements

Balance Now Due

Page 2

July 16, 2024

1.00 $2,787.99

107.47
71.11
$178.58
$2,966.57
$2,966.57



Harris County Emergency Services District No. 1

Employee Pay Period
Name: Shirley Reed From: 6/13/2024
Position: Commissioner To:

7/9/2024
Date Description cn":r:::s'one Lodging Meals Other TOTAL
6/13/2024|Draft Agenda 200.00 200.00
6/19/2024|ESD Board Documents 200.00 200.00
6/20/2024|ACH Batch 200.00 200.00
6/21/2024|Financial Report 200.00 200.00
7/6/2024[Hurrican Prep 200.00 200.00
7/7/2024 |Board Update - Beryl 200.00 200.00
7/8/2024|Board Update - Beryl 200.00 200.00
7/9/2024|Board Update - Beryl 200.00 200.00
Sub Total: | 1,600.00

Mileage Detail: -
TOTAL:| 1,600.00
Mileage Detail
IRS Standard Rate §  0.67
Date Purpose Btart Locatiofnd Locatio| Miles Amount
Total: -
My name is and | am a Commissioner of Harris County Emergency Services District No. 1. | am excecuting this declaration as

part of my assigned duties and responsibilities. | declare under penalty of perjury that the foregoing is true and correct.

Excecuted in Harris County, Tate of Texas on the day of

Declarant's Signature

,20__




Invoice

Date Invoice #
tve morton accountins 6/30/2024 2588
SERVICES
Bill To
Harris County ESD #1
2800 Aldine Bender Rd
Houston, TX 77032
Terms Due Date
Net 30 7/30/2024
Serviced Description Time Rate Amount
6/30/2024 June CPA Services 4.675.00 4,675.00
6/30/2024 Additional Hours (Coordinating with board members on batch 3.1702 160.00 507.23
approvals, coordinating with bank on agreement for credit card
services, discussions with Arbitrage consultants on training
opportunities, working with Arbitrage team and running reports
needed for analysis)
6/30/2024 Copies 3 0.35 1.75
Please Remit Payment to:
The Morton Accounting Service Total $5.183.98
410 Pierce Street Suite 230
Houston, TX 77002 Payments/Credits $0.00

or via the Intuit payment link in the email.

Balance Due

$5,183.98
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PROSPERITY BANK"

VISA® BUSINESS CARD ACCOUNT

Appointment of Online Administrator

Customer Name (Name of Business):

Harris County Emergency Services District #1

Any capitalized term not defined herein shall have the meaning ascribed to it in the Visa Business
Cardholder Agreement between Customer and Prosperity Bank (the “Agreement”), which is
incorporated herein by reference.

This Appointment of Online Administrator (the Appointment”) must be completed and

signed by the owner, officer, or partner of the business Customer named above (the “Customer)
with the authority to bind the business to the terms and conditions of this Appointment, and who
is agreeing to these terms on histher own behalf and on behalf of the business, a person who
executed the Card application, or a person who has agreed to be responsible for payment of the
Customer’s Visa® Business Cardholder Account (for purposes of this Appointment, an
“Authorized Representative,” also referred to in the Agreement as a “Cardholder” or “you”).

By signing below, Customer authorizes the petson listed below to be an Online Administrator for all
of Customer’s Visa® Business Card Accounts at Prospetity Bank (the “Account(s)”). Customer
agrees that the Online Administrator will have the ability and authority to perform all the various
administrative and maintenance tasks as may be necessary or appropriate for any or all of the
Accounts.

Customer understands and agrees that it is solely responsible for naming a responsible individual as
the Online Administrator, monitoring the actions of the Online Administrator in connection with
each Account, and ensuring that the Online Administrator adheres to the applicable terms of the
Agreement. Customer understands and agrees that it bears full responsibility and liability for all
actions taken by the Online Administrator in connection with each Account, whether or not such
actions ate ultimately determined to be necessary ot appropriate or properly authorized by Customer.
Except for being named in this Appointment, Prosperity will have no responsibility for maintaining
any records regarding the identity of any Online Administrator or any password or similar personal
code established by the Online Administrator.

To the maximum extent allowed under applicable law, Customer agrees to indemnify, defend, and
hold Prosperity Bank, its officers, employees, agents, and service providers (the “Bank Parties™)

Page 1 of 2



harmless against and will release the Bank Parties from any and all loss, liability, expense, and damage,
including consequential, special, and punitive damages, directly or indirectly arising from or related to
any and all actions taken in connection with any or all Accounts by the Online Administrator named
herein. This provision will survive termination or expiration of the Agreement.

Name of Online Administrator:

Melissa Morton
Title: CPA

Business Address:

2800 Aldine Bender Rd, Houston, TX 77032
Telephone \ Fax Number: 281 -41 6-8571
Fomail Addiess. MElISSACPa@themortonassociates.com

"This Appointment shall be binding and the authority shall remain in force until written notice of any
revocation or modification is delivered to the Bank at:

Prosperity Bank

Credit Card Department
402 Cypress Street
Abilene, Texas, 79601.

By his/her signature below, Authorized Representative represents and warrants that he/she has the

authority on behalf of Customer to appoint the Online Administrator listed above and to agree to the
terms of this Appointment on behalf of Customer.

Cihabomes [N oF Bl Harris County Emergency Services District #1

07/29/2024

Date Sgnature of @ rized Regx/csentative of Customer
APPROVED ARir\esy  feet
Harris County ESD #1 _§ ’ ;
Board of Commissioners Name (Print)

Vice 1Pres tcleaq
JUL, 29 2024 Title

Page 2 of 2



07/29/2024
Prosperity Bank,
The Harris County Emergency Services District #1 approves for a

Visa Corporate Credit Card in the amount of $15,000.00 with
Prosperity Bank.

The Prosperity Bank Visa Administrators that will be authorized to
request any information, new cards, etc. will be Melissa Morton and
Fred Scibuola.

.
s ot

X @W@”\mu%

APPROVED

Harris County ESD #1
Board of Commnssnoners

JUL 9 209
PreSldent /._
- l - = !’f

<1




CERTIFICATE OF INCUMBENCY

Date: 07/29/2024

Non-Corporation Name: Harris County Emergency Services District 1
Address: 2800 Aldine Bender Rd

City, State, Zip: Houston, TX 77032

Treasirer
I, Fred Scibuole , the Seeretary- of, a Non-

Corporation, do hereby certify that the following are Officers of the corporation, with their

signatures:
Freol Scibuola Treaswer - ;

Officer Name Title

Sign
Pete Serma AsST Trewsrrer C?;D'/’ﬂ F

Officer Name Title Signature
St viey Reeol Vice Pres WT%W

Ofﬂcer Name g Title gnatme/
M/‘ e s 1oy ﬂ 5

ijzcw W Title éﬂﬁ'g/namre

@Jﬁ& (\%M%J S Chf&y ®K&C¥K\/LL (%‘«@K —

Officer Naive Title Signidure

Dated this day of , 20

Seea*azry S:gnature

Treasuwr<

APPROVED
Harris County ESD #1
Board of Commissioners

President

Secretary:



VISA® BUSINESS » E
CREDIT CARD APPLICATION § #PROSPERITY BANK

APPROVING OFFICER USE ONLY

Officer Name: Phone Number:

Banking Center: Date Application Received:

Applicant Company Information

Business Nome Tax ID Number Business Phane Number Type of goods or services provided
Harris County Emergency Services District #1 76-0346249 281-416-8571 government entity
Physical Address City, State Zip Code Number of years at address
2800 Aldine Bender Dr. Houston, TX 77032 10
Maoiling Address City, Stote Zip Code MNumber of years current management
c/o Morton Accounting 410 Pierce St Ste. 230 Houston, TX 77002 hasioperatedbisiiess. i)
Ownership {Select One) O General Partnership O Limited Llahility Partnership o Limited Liobility Company O Sole Proprietorship O Public Corporation
o Private Corporation @ Other Government entity
If Praprietorship or Private Corporation, have any of the Do you have a current relationship with Prosperity Does Prosperity Bonk have a current financial statement on file?
principals ever filed bonkruptey? Bank? (Within the lost 6 maonths)
O Yes Qo @ Yes O No @ Yes o No

Agreement: Each person signing below represents and warrants that he/she has the full authority to execute this Visa®
Business Credit Card Application (the "Application”) on behalf of the Business Company Applicant named above (the “Applicant”) and
that all information provided in this Application is true and correct to the best of his/her knowledge. Prosperity may verify information
contained in or submitted with this Application with any creditors and obtain credit information from any creditors and/or credit reporting
agencies, and further, each signatory below authorizes Prosperity to obtain a consumer credit report on him/her in connection with this
Application and to furnish information about its credit experience with him/her and the Applicant to credit reporting agencies.

Each signatory below understands and agrees that the use of any Card issued based on this Application will be subject to
the terms of Prosperity's Visa® Business Card Agreement (the “Agreement”), a copy of which will accompary the Card when sent. If
Applicant wishes to provide employees not signing below with a Card for the Applicant's account, such employees are named on
page two as "Additional Cardholders.” Cn behalf of the Applicant, each signatory below agrees that if this Application is approved,
the Applicant will be responsible for any and all charges incurred on the Card account, including without limitation, by any Additional
Cardholders or others, in accordance with the terms of the Agreement.

This Application and any information submitted in connection with it are the property of Prosperity Bank.
Applicants may contact Prosperity in writing at Prosperity Bank Credit Card Department, 402 Cypress St., Abilene, TX, 79601.
BY EXECUTING THIS APPLICATION, EACH SIGNATORY AGREES THAT ANY CARD ISSUED WILL BE USED FOR BUSINESS
PURPOSES ONLY AND NOT FOR ANY PERSONAL, FAMILY, OR HOUSEHOLD PURPOSE.

Owner, Partner or President

Mame Title Phone Number

Cathy Sunday Board President 713-392-4935

Date of Birth SSN Home Address

08/14/1953 460-02-9538 2800 Aldine Bender, Houston, TX 77032
Drivers License Number Mother's Maiden Nome Annual In e

07468230 Walters 7200

Email Address Signatuy! DDTE

csunday@hcesd-1.org 3 LA

Partner, Secretary or Treasurer

Nome . Title Phone Number

Fred Scibuola Board Treasurer 281-686-0248

Date of Birth SSN Home Address

10/10/1938 562-48-4814 7502 Opal Hill Lane, Humble, TX 77032
Drivers License Number Mother's Maiden Name Annual Income

20517643 Jones o~ /) 7200

Emai| Address
fscibuola@hcesd-1.org

2 /77 /1 day

Page 1 of 2

Rev. 3/2020



VISA® BUSINESS
CREDIT CARD APPLICATION

Company Limit

Credit Limit Requested for Company

10,000.00

3

Total Cards

Number of Accounts Requested

88

¢ YPROSPERITY BANK’

e

List each card to be issued.

Name

Cathy Sunday

Title
Board President

Indwld ual Credit Limit Requested

¥ 5000

Date of Birth
08/14/1953

Driver's License Number

07468230

Phone Number for Fraud Security

713-392-4935

Email

csunday@hcesd-1.org

Mother's Maiden Name

Walters

Name

Fred Scibuola

Title
Treasurer

Individual Credit Limit Requested

% 3000

Date of Birth

10/10/1938

Driver's License Number

20517643

Phone Number for Fraud Security

281-686-0248

Email

fscibuola@hcesd-1.org

Mather's Maiden Name

Name

Shirley Reed

Title
Vice President

Indlwduul Credit Limit Requested

$ 2000

Date of Birth
11/07/1940

Driver's License Number

07971712

Phone Number for Fraud Security

832-771-4504

Email
shirleyportier@gmail.com

Mother's Maiden Name

" Tkre f) Sewols

Tltie

fé&g@dm

Individual Credit Limit Requested

Date of Birth

/;a// 9%/

Driver's License Numt%

705

Phone Number fDr Fraud Secujlty

28] -7~ O9p(.

" B TE 5f£wf} 2)(2) GmAT) . & o\

Mather's Maiden Nam

C%:/yfc:@

Title

SRAN AR

Individual Credit Limit Requested

e \\ W i‘ﬁ'i,vg?m 'ﬂ&f"‘”@ i
~J

Date of Birth ) Driver's License Number Phgne er for Frnud Security
~\A - Lo\ W\ 32 0 ;%1 DTSN
Email Mother‘s_Maiden Name

NUMN aias Yo

b'\.?_r_a;v’\‘\’ s C_{‘\.v';l o (E_‘j,. G0y L'-*L_,k.\\ COvyy
2 ot

Name

Title

Individual Credit Limit Requested

Date of Birth

Driver's License Number

Phone Number for Fraud Security

Email

Mother's Maiden Name

Rev. 3/2020

Page 2 of 2




Harris Central Appraisal District "j_;ﬁf*"

13013 Northwest Freeway P.O. Box 920975 HR
Houston TX 77040 Houston TX 77292-0975 Ty
Telephone: (713) 812-5800 Information Center: (713) 957-7800 !ArA‘O‘ ',
; ; Board of Directors
Office of Chief Appraiser July 25, 2024 Martina Lemond Dixon, Chairman
: Jim Robinson, Secretary

Ms Cathy Sunday Jonathan Cowen, Assistant Secretary
President Ann Harris Bennett, Director, Tax Assessor-Collector
HC ESD 1 Mike Sullivan, Director
2800 Aldine Bender Rd. Cassandra Auzenne Bandy, Director
Houston, TX 77032- Grace Rodriguez, Director

Kathy Blueford-Daniels, Director
Kyle Scott, Director

Re: 2024 Sec. 26.01(a-1) Estimate Ericka McCrutcheon, Director
HCESD 1 _ )
Chief Appraiser
Roland Altinger

Deputy Chief Appraiser
Jason Cunningham

: Taxpayer Liaison Officer
As required by Texas Tax Code Sec. 26.01(a-1), we have prepared an Teresa S. Terry

estimate of taxable value for the above taxing jurisdiction for 2024.

Dear Ms Sunday:

While we have taken our best estimate of potential hearing loss into account, 2024 protests are still being received
and formal hearings held during the next several months may cause further value reductions. Also, if fewer
protests are filed, your value could possibly increase.

Your final taxable value will also be impacted by late-filed exemption applications, late applications for
productivity valuation, correction motions under Tax Code Sec. 25.25, immediate residential homestead
exemptions granted pursuant to Tax Code Sec. 11.42(1), and possible post-ARB appeals through binding
arbitration, appeals to district court, or appeals to the State Office of Administrative Hearings.

Given these limitations, the estimated 2024 taxable value for the taxing unit identified above is:
$29,372,641,291
The enclosed worksheet also provides additional estimated values that may be useful in your tax rate calculations.

Please do not hesitate to contact your HCAD jurisdiction coordinator or my office if you have questions regarding
this estimate or other matters affecting appraisal district operations.

Sincerely,

Rotund, MM

Roland Altinger
Chief Appraiser



ok wn % EERREAKRRERRE RS AR A A kA kA # * ok e

Harris Central Appraisal District

ol T

LAST UPDATED: 07/12/2024

Tax Rate Worksheet Certified Estimates
Data Summary For Jurisdiction 671 For Tax Year 2024
o eakana - HERRA AR AR AR AR KRR AR RS kA A4S R A% 56 kA . - PO . T

1. Real Property New Improvements VBRI st

2. Personal Property New Improvements Value

3. Last Year Taxable Value Becoming Exempt This Year.. .. .
A. Totally Exempt......... $7,923,874
B. Partially Exempt........ $2,006,057
4. Last Year Taxable Value Lost Due To New AG Use This Year.......

A. Taxable Value......... $1,954,426
B. Productivity Value..... $1,850

5. Current Year Taxable Value of Qver-65 Homesteads
Transferred to Surviving Spouse. ...
6. Current Year Taxable Value Added by Annexations Last Year *
7. Value Loss From Prior Year Lawsuits ***
A. Initial Value.......... $2,907,255,863
B. Final Value............ $2,516,825,156
8. TNRCC Pollution Control Exemption......................
9. Last Year Losses Due To Substantial Error Corrections....... .
10. Current Year Appraised Value Loss Due to Homestead Capped Accounts......

11. New Improvements to the Land ***

12. Market Value of Properties Not Under Protest and Not
Included on the Appraisal Roll Certification **
A. Preceding Year..................
B. Current Year Estimated.............. ...

13. Appraised Value of Properties Not Under Protest and Not
Included on the Appraisal Roll Certification **
A. Preceding Year....................
B. Current Year Estimated..........................

14. Exemption Value of Properties Not Under Protest and Not
Included on the Appraisal Roll Certification **
A. Preceding Year.....

B. Current Year Estimated. ..

15. Taxable Value of Properties Not Under Protest and Not
Included on the Appraisal Roll Certification
A. Preceding Year................_
B. Current Year Estimated. ...

16. Last year taxable value subject to an appeal under Chapter 42
Last year ARB certified value. .

Last year disputed value

Last year undisputed 11 ||V D—

17. Current Year Appraised Value Loss Due to Non Homestead Capped Accounts

" Annexation value may include property added to your jurisdiction as the result of boundary adjustments in the GIS system and/or

Jurisdiction code corrections. Examples: 1. You may have gained a property that due to a previously unrecognized boundary error was

not coded to you. 2. A business located in another district last year moved into your district this year.
** Does Not Include Hearing Loss
*** Applies to MUD Districts only

**** Multi location account values are the countywide values which are included in the total values and accounts with jur splits do not

report jur specific value - Please see original roll for jurisdiction values.

L T T T

$403,804,209

$9,838,038

$9,929,931

$1,952,578

$3,780,085

$143,930,945

$390,430,707

$65,076
$3,447,218
$936,285,239

$765,538

$28,379,013,257
$29,570,928,539

$26,681,664,545
$28,483,724,261

$3,979,641,326
$4,172,567,195

$22,702,023,219
$24,166,061,611

$3,595,533,121
$923,373,307
$2,672,159,814

$194,149,882



CERTIFICATE FOR RESOLUTION

THE STATE OF TEXAS §
COUNTY OF HARRIS §

The undersigned officer of the Board of Commissioners of HARRIS COUNTY
EMERGENCY SERVICES DISTRICT NO. 1 hereby certifies as follows:

i The Board of Commissioners of Harris County Emergency Services District
No. 1 convened in a regular meeting at 10 a.m. on July 29, 2024, at the District's Administrative
Office, 2800 Aldine Bender Rd., Houston, TX 77032, and the roll was called of the members of
the Board, to-wit:

Cathy Sunday President

Shirley Reed Vice President

Virginia Bazan Secretary

Fred Scibuola Treasurer

Pete Serna Asst. Secretary/Asst. Treasurer
Sva ety -+

and all of said persons were present, except Commissioner(s) Bazan | thus constituting
a quorum. Whereupon, among other business, the following was transacted at the meeting:

RESOLUTION APPOINTING THE HARRIS COUNTY TAX ASSESSOR-COLLECTOR
AS THE DESIGNATED OFFICER TO CALCULATE TAX RATES FOR
HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 1

was duly introduced for the consideration of the Board. It was then duly moved and seconded that
such Order be adopted; and after full discussion, such motion, carrying with it the adoption of such
Resolution prevailed, carried, and became effective by the following vote:

AYES: 3 NOES: O

2, A true, full and correct copy of the Resolution adopted at the meeting described in
the above paragraph is attached to this certificate; the Resolution has been duly recorded in the
District’s minutes of the meeting; the persons named in the above and foregoing paragraph are the
duly chosen, qualified and acting officers and members of the Board as indicated therein; each of
the officers and members of the Board was duly and sufficiently notified officially and personally,
in advance, of the time, place and purpose of the aforesaid meeting and that the Resolution would
be introduced and considered for adoption at the meeting, and each of the officers and members
consented, in advance, to the holding of the meeting for such purpose; the meeting was open to
the public as required by law; and public notice of the time, place and subject of the meeting was
given as required by Chapter 551, Texas Government Code.



SIGNED AND SEALED the 29 day of July, 2024,

V {<€President, Eﬁwd of Compdissioners

—A~9 4

ry, Board of Commissioners
Trees vacr

(DISTRICT SEAL)

APPROVED
Harris County ESD #1
Board of Commissioners




RESOLUTION APPOINTING THE HARRIS COUNTY TAX ASSESSOR-COLLECTOR
AS THE DESIGNATED OFFICER TO CALCULATE TAX RATES FOR
HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 1

WHEREAS, Texas Property Tax Code, Section 26.04(c) requires that the governing body
of a taxing unit shall designate an officer employee to calculate the no-new-revenue tax rate and
the voter-approval tax rate for the taxing unit; and

WHEREAS, Harris County Emergency Services District No. 1 (the “District™) is a taxing
unit; and

WHEREAS, the Board of Commissioners of the District finds that it is in the public interest
to designate the Harris County Tax Assessor-Collector as the officer who is required calculate the
no-new-revenue tax rate and the voter-approval tax rate for the District.

NOW THEREFORE, BE IT RESOLVED THAT, the District designates the Harris County
Tax Assessor-Collector to calculate the no-neéw-revenue tax rate and the voter-approval tax rate
for the District.

THIS RESOLUTION WAS ADOPTED on July 29, 2024.

HARRIS COUNTY EMERGENCY SERVICES
DISTRICT NO. 1

Byr%m

Vi€ President, Boz}}d of Coym’issioners

ATTEST: ;

Treasvity Secrétary, Board of Commissioners

APPROVED
Harris County ESD #1
Board of Commissioners




President’s Report — HCEC

July 2024 Meeting

e HCEC responded to 2204 911 calls this month, compared to 2328 in the previous month.
Our response time is 8:36.

® HCECresponded well to Hurricane Beryl hitting our area. We had enacted our disaster
plan and the preparations worked as planned. We were on generator power for 8 days.

e HCEC called in an Ambulance Strike Team to assist with the influx of calls post-hurricane.
Most of the calls were due to heat-related emergencies.

* HCECissued a disaster bonus to our employees who worked during the storm.

* HCECissued emergency loans to employees who had losses as a result of the storm.

e HCECis working on finalizing an after-action report and internal recommendations for
future events.

Vehicle Accidents last month: 2 minor

Maintenance Requests last month:; 19
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