HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISSIONERS

REGULAR MEETING
Meeting Date: Tuesday, January 30, 2024 Location: 2800 Aldine Bender Road
Meeting Time: 10:00 a.m. Houston, Texas 77032
Posting Date: Monday, January 22, 2024
AGENDA
1. Call to order
2. Moment of Silence and Pledge of Allegiance
3. Roll Call of Commissioners
4. Adoption of agenda
5. Open Forum*
6. Open Comments from the Board of Commissioners
7. Review and possibly approve all Meeting Minutes
8. Report from Building Committee
9. Possible action on Building Committee report
10. Discuss and possibly approve change orders for Future Stations 93 and 96
11. Discuss and possibly approve the Morton Accounting Services’ monthly report and authorize payment of bills
12. Possible action on The Morton Accounting Services’ monthly report
13. Discuss and possibly approve audit engagement letter
14. Discuss and possibly approve renewal of ESD insurance policy
15. Discuss and possibly approve Resolution adopting commissioner compensation and expense reimbursement
16. Discuss and possibly approve Commissioner attendance at annual Safe-D Conference
17. Harris County Emergency Corps Report (JH)
18. Possible action on Harris County Emergency Corps Report
19. Adjourn to closed session
a. Meeting closed for the purposes to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public employee, up to and including Commissioners, Executive
Director, Director(s) and potential appointees to the Board of Commissioners - Tex. Gov't Code §
551.074(a) (1).
b. Confer with attorney re: pending or threatened litigation - Tex. Gov't Code § 551.071(1) (A).
c. Receive advice from attorney regarding legal issues - Tex. Gov't Code § 551.071(2).
d. Discussion regarding the purchase, exchange, lease, or value of real property - Tex. Gov't Code §
551.072.
20. Possible action on closed session
21. Announce next Board meeting Ny
22. Adjourn o LENCY 5y "

HARRIS COUNTY EMERGENCY SERVICES

Caryn Papantonakis Fnees
Attorney for the District SEAL

*Persons wishing to speak before the board may speak one time only and will be limited to 5 minutes per speaker
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SUPPLEMENTAL AGENDA
HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 1

Notice is hereby given that the Board of Commissioners (the "Board") of Harris County
Emergency Services District No. 1 (the "District™) will hold a regular meeting, open to the public, on
TUESDAY, JANUARY 30, 2024, at 10:00 a.m. at 2800 Aldine Bender, Houston, Texas 77032,

outside the boundaries of the District, to consider and act upon the following matters:

1. ELECTION AGENDA

a.

Update on May 4, 2024 Commissioners Election matters, and take any necessary actions
on same;
Consider lease of voting equipment from Harris County Emergency Services District

No. 11, and take any necessary actions on same;

Establish hourly rates for payment of election officials;

Review and discuss locating potential polling places and obtaining election judges and
clerks for the May 4, 2024 Commissioners Election;

Adopt Order Calling Commissioners Election scheduled for May 4, 2024; and

Determine canvassing date for May 4, 2024 Commissioners Election.
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ORDEN DEL DIA COMPLEMENTARIA

DISRITO DE SERVICIOS DE EMERGENCIA NRO. 1 DEL CONDADO DE HARRIS

Se notifica por el presente que la Junta de Comisionados (la “Junta”) del Distrito de Servicios
de Emergencia Nro. I del Condado de Harris (el “Distrito”) llevara a cabo una asamblea ordinaria
abierta al puablico el MARTES 30 DE ENERO DE 2024 a las 10:00 a.m. en 2800 Aldine Bender,
Houston, Texas 77032, fuera de los limites del Distrito para considerar y actuar sobre los siguientes

asuntos:

1. ORDEN DEL DIA REFERENTE A LA ELECCION

a.
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Actualizacion sobre los asuntos de la Eleccion de Comisionados del 4 de mayo de 2024,
y tomar las medidas necesarias al respecto;

Considerar arrendar el equipo de votacion del Distrito de Servicios de Emergencia
Nro. 11 del Condado de Harris y tomar cualquier medida necesaria al respecto;
Establecer las tarifas de pago por hora de los funcionarios electorale;

Repasar y discutir los lugares de votacion y obtener jueces y funcionarios electorales
para la eleccién de Comisionados del 4 de mayo de 2024;

Adoptar Orden para Convocar Eleccion de Comisionados programada para el sabado 4
de mayo de 2024; y

Determinar la fecha de escrutinio para la Eleccion de Comisionados del 4 de mayo de
2024.



BO SUNG CHUONG TRINH NGHI SU
CO QUAN DiCH Vu KHiN CiP Sé 1 QUiN HARRIS

Theo ddy, chiing téi xin théng bdo Ban Uy Vién Diéu Hanh (“Ban Diéu Hanh”) ciia Co Quan
Dich Vi Khdn Cdp S6 1 Qudn Harris (“Co Quan”) sé t6 chite mét cudc hop thuwong 1é va cong khai vao
THU BA, NGAY 30 THANG MOT, 2024, vao lic 10 gi¢o sdng tai 2800 Aldine Bender, Houston,
Texas 77032, bén ngodi pham vi ranh giéi ciia Co Quan, dé xem xét va thuc hién cdc van dé sau day:

1. LICH TRINH NGHI SU
a. Cdp nhdt c&c vdn dé c6 lién quan dén Cugc Bau Cir Xac Nhap va Uy Vién Qudn Tri ngay
4 thang Nam, 2024, va c0 the c6 bat ky hanh dong can thiet cho viec nay;
b. Xem xét viéc thué thiét bi lgd phiéu tir Co Quan Dich Vu Khan Cap So 11 Qudn Harris va
thuc hién cac bién phap can thiét ve van dé nay;

C. Xem xét va thao ludn vé cdc dia diém bé phiéu va bé nhiém cdc trucéng ban va thu ky phu
trach bo phiéu cho cugc Baau Co0 Uy Vién Hgi ngay 4 thang Nam, 2024,

d. Thiét Igp mic gia theo gio thanh toan cua cac quan chirc bau cit;

e. Thong qua Lénh Yéu Cau té chic Cugc Bau Cir Uy Vién du kién dién ra vao ngay 4

thang Nam, 2024; va
f. Xdc dinh ngay kiém phiéu cho Cugc Bau Cur Uy Vién ngay 4 thang Nam, 2024.
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THIS NOTICE OF MEETING IS INTENDED TO BE A SUPPLEMENTAL NOTICE FOR THE
PURPOSE OF ADDING ADDITIONAL SUBJECTS TO THE AGENDA FOR SUCH MEETING WHICH
HAS PREVIOUSLY BEEN POSTED IN ACCORDANCE WITH THE TEXAS OPEN MEETINGS ACT.
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