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HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISSIONERS
REGULAR MEETING

2800 Aldine Bender Road
Houston, Texas 77032

Meeting Date: Location:
Meeting Time:

Posting Date:

Friday, December 15, 2023
10:00 a.m.
Monday, December 11, 2023

APPROVED

AGENDA Harris County ESD #1
1. Call to order Board of Commissioners
2. Moment of Silence and Pledge of Allegiance |
3. Roll Call of Commissioners - =
4, Adoption of agenda DEC 19
5 Open Forum* :
6. Open Comments from the Board of Commissioners President: Y, -
T Review and pos-‘sllt).ly approve all Meeting Minutes Secretary:(_ qw
8. Report from Building Committee ) %"\
9. Possible action on Building Committee report
10. Discuss and possibly approve change orders for Future Stations 93 and 96
11. Discuss and possibly approve the Morton Accounting Services’ monthly report and authorize payment of bills
12. Possible action on The Morton Accounting Services’ monthly report
I3. Discuss and possibly approve agreement amendment with Radcliffe Adams Barner for election services
14. Discuss and possibly approve purchase of ambulances
15. Discuss and possibly approve renewal of service contract with Stryker Medical
16. Harris County Emergency Corps Report (JH)
17. Possible action on Harris County Emergency Corps Report
18. Adjourn to closed session
a.  Meeting closed for the purposes to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public employee, up to and including Commissioners, Executive
Director, Director(s) and potential appointees to the Board of Commissioners - Tex. Gov't Code §
551.074(a) (1).
b. Confer with attorney re: pending or threatened litigation - Tex. Gov't Code § 55 1.071(1) (A).
c. Receive advice from attorney regarding legal issues - Tex. Gov't Code § 551.071(2).
d. Discussion regarding the purchase, exchange, lease, or value of real property - Tex. Gov't Code §
551.072.
19. Possible action on closed session
20. Announce next Board meeting Waagg,
21. Adjourn Y A, Y
HARRIS COUNTY EMERGENCY SERVICES i 5 iy o2

DISTRICT RN T
; ”; @ ‘ ) ‘;j~f
- ’,. ¢ \:F’/‘,.‘ e e . _‘l\ ? ?‘-L-
L. Y fra b v T

Caryn Papantonakis
Attorney for the District

*Persons wishing to speak before the board may speak one time only and will be limited to 5 minutes per speaker
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SUPPLEMENTAL AGENDA
HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 1

Notice is hereby given that the Board of Commissioners (the "Board") of Harris County
Emergency Services District No. 1 (the "District") will hold a regular meeting, open to the
public, on FRIDAY, DECEMBER 15, 2023, at 10:00 a.m. at 2800 Aldine Bender, Houston,
Texas 77032, outside the boundaries of the District, to consider and act upon the following
matters:

1. ELECTION AGENDA

a. Update on May 4, 2024 Commissioners Election matters, and take any necessary
actions on same;

b. Notice of Appointment of Designated Agent;

c. Notice of Deadline to File Applications for Place on Ballot; and

d. Discuss and take necessary action regarding method of conduct of May 4, 2024

General Election.

2, ATTORNEY'S REPORT

a. Review Attorney Fee Agreement Rate Amendment for Special Counsel Services.
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ORDEN DEL DIA COMPLEMENTARIA
DISRITO DE SERVICIOS DE EMERGENCIA NRO. 1 DEL CONDADO DE HARRIS

Se notifica por el presente que la Junta de Comisionados (la “Junta”) del Distrito de
Servicios de Emergencia Nro. 1 del Condado de Harris (el “Distrito”) llevard a cabo una
asamblea ordinaria abierta al piublico el VIERNES 15 DE DICIEMBRE DE 2023 a las
10:00 a.m. en 2800 Aldine Bender, Houston, Texas 77032, fuera de los limites del Distrito para
considerar y actuar sobre los siguientes asuntos:

L ORDEN DEL DiA REFERENTE A LA ELECCION

a. Actualizacion sobre los asuntos de la Eleccion de Comisionados del 4 de mayo de
2024, y tomar las medidas necesarias al respecto;
b. Aviso De Nombramiento De Agente Designado;
Aviso de Fecha Limite Para Presentar la Solicitud de un Lugar en la Boleta; y
d. deliberar y tomar medidas sobre el método de realizacion del Eleccién General
de 4 de mayo de 2024.
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Harris County ESD #1
Board of Commissioners
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BOSUNG CHUONG TRINH NGHI SU/
CO QUAN DiCH Vu KHaN CiP S5 1 QUiN HARRIS

Theo ddy, chiing 16i xin théng bdo Ban Uy Vién Piéu Hanh (“Ban Diéu Hanh") ciia Co
Quan Dich Vu Khdn Cd;v S6 1 Qudn Harris (“Co Quan”) sé t6 chire mot cugc hop thuong Ié va
cong khai vao THU SAU, NGAY 15 THANG MUOT HAIL 2023, vio lic 10 gior sdng tai 2800
Aldine Bender, Houston, Texas 77032, hén ngoai pham vi ranh giéi ciia Co Quan, dé xem xét
va thue hién cdc van dé sau day.

1 LICH TRINH NGH] SU

a. Cdp nhdt cac vin dé cé lien quan dén Cudc Bdu Cir Xdc Nhdp va Uy Vién Quan

Tri ngay 4 thang Nam, 2024, vi c6 thé 6 bdt kp hanh déng cin thiét cho viée

nay;

Théng Bdo B Nhiém Dai Dién Puoc Chi Pinh:

Thong Bdo Han Chdt Nép Pon Xin mét Vi Tri trén Ld Phiéu; va

d. Thao lucn va thuce hién cac thi tuc can thiét lién quan dén phirong thike tién hanh
Cudc Tong Tuyén Cir t6 chire vio ngay 4 thang Nam, 2024.

oo

3 sk e sk ook sk Ok ok o ok sk ok ok ook ok o sk sk ook skskok

I B
HARRIS 555 1 S8 8 & PHE

FFUL A G TR E R B, Harrvis BR25 1 88 B2 IR TR 1T (" TriEth") Z5 5 gk 5
("EEFE) K5 2023 £ 12 15 H, BB—=, F4 10:00 b — B, S o py
2,
7F 2800 Aldine Bender, Houston, Texas 77032 2217, UL 17EIE LIS} 37/E iy Vo f e
AT oY FHIA.

1 HEEE

a. 20244F5 /74 H F 1 Zs S 14 R FFE ] — 2 FE ] 20 778
b. TEETCEEAZFLE -

. A BEZZ R (I 35 2 B T H 84T LR

d BL2024 £5 A4 H B BB T 2 A T R I B L T,

\\\\\\\\\\\\

Reéfna D. Adams :
Radcliffe Adams Barner PLLC "o o 2
Special Counsel W SEAL, > &

i
\ o

; /
iy

THIS NOTICE OF MEETING IS INTENDED TO BE A SUPPLEMENTAL NOTICE FOR THE
PURPOSE OF ADDING ADDITIONAL SUBJECTS TO THE AGENDA FOR SUCH MEETING
WHICH HAS PREVIOUSLY BEEN POSTED IN ACCORDANCE WITH THE TEXAS OPEN
MEETINGS ACT.

(00422742 )
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Harris County ESD #1
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) / Houston, Texas 77032
President: Page 1 of 2
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HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISIONERS
REGULAR MEETING
MINUTES - November 28, 2023

Call to Order: Cathy Sunday called the meeting to order at 10:02 am.,

Moment of Silence and Pledge of Allegiance: Cathy Sunday called for a moment of silence and followed
with the Pledge of Allegiance at 10:07 am.

Roll Call of Commissioners: Present at call to order were HCESD-1 Commissioners: President Cathy
Sunday, Vice President Shirley Reed, Secretary Virginia Bazan, Treasurer Fred Scibuola, Asst. Treasurer

Pete Serna and Melissa Morton with The Morton Accounting along with Legal Counsel Caryn Papantonakis.

Adoption of Agenda: Shirley Reed made a motion to adopt the agenda as presented. Motion carried.

Open Forum: None.

Open Comments from the Board of Commissioners: Fred Scibuola asked if HCEC is having a Christmas
office decorating contest. Mr. Jeremy Hyde stated that we are focused on CAAS Accreditation currently but
will consider doing that after the audit is completed.

Review and possibly approve all Meeting Minutes: Motion to approve the special meeting minutes was
made by Fred Scibuola. Motion carried. Motion to approve regular meeting minutes was made by Pete
Serna. Motion carried.

Possible action on Building Committee report: None.

Discuss and possibly approve The Morton Accounting Services’ monthly report and authorize
payment of bills: Melissa Morton stated at the beginning of October, the Harris County Emergency Services
District No 1 (HCESD No 1) beginning Operating Fund Balance was $17,050,242. During the month, HCESD

No 1 received $76,605 in revenue — the majority of which came from interest income. HCESD No 1 processed
$1,687,134 in disbursements during the month. The ending balance as of October 31,2023 is $15,439,714.

info@_hcesdkl.org

Phone: 281-449-3131
Fax: 281-227-3335



Board of Commissioners
Regular Meeting — 11/28/2023
Page 2 of 2

October was $15,154,980. The invoices pending board approval total $2,499,029. This is slightly higher than
normal due to construction invoices. Pete Serna made a motion to approve the Morton Accounting Services’
monthly report and authorize payment of bills. Motion carried.

11. Possible action on The Morton Accounting Services’ monthly report: None.

12. Discuss and possibly approve resolution amending District fees of office: Caryn Papantonakis consulted
with Mark Smith on this matter. This resolution states that we are following the law. This will be a sworn
statement and will exclude the notary step. Mileage rate is 65.5 and will increase in 2024. Mrs. Papantonakis
suggested doing a future workshop to educate the Board with what is allowed and not allowed. Motion to
approve the resolution with the future change to Exhibit A by Melissa Morton was made by Shirley Reed.
Motion carried.

13. Harris County Emergency Corps Report: HCEC report was given by Mr. Hyde as follows:

¢ HCEC responded to 2008 911 calls this month, compared to 2194 in the previous month.
Response time is 8:28.

* HCEC sent multiple field medics to Texas EMS Conference in Austin this month.

* HCEC held our Trimester Continuing Medical Education this month for all of our credentialed
medical providers.

e HCEC held a potluck lunch for our employees for Thanksgiving. It was well attended.

e HCEC will hold our Holiday Party on December 7 at Top Golf. ESD Commissioners are welcome
to attend.

* Vehicle Accidents last month: 1 (minor)
Vehicle Maintenance Reports last month: 20

14. Possible action on Harris County Emergency Corps Report: None.

15. Adjourn to closed session: None.

16. Possible action on closed session: None.

17. Announce next Board meeting: The Regular Board of Commissioners meeting will be held on Tuesday,
December 15, 2023 at 10:00 am.

18. Adjourn: Pete Serna made a motion to adjourn. Motion carried. Meeting adjourned at 11:10 am.



HCESD 1 - EMS STATION #93
MONTHLY STATUS REPORT
PERIOD: 12/01/2023 - 12/31/2023

This is a status summary for HCESD | — EMS Station #93 for the period referenced above. This Report
may include information that has become available prior to issuance of this report. Information presented
within this report is a general indicator of the progress and performance on the project.

OWNER: Harris County ESD #1 POINT OF CONTACT: Jeremy Hyde
DESIGN/BUILD TEAM: Construction Masters POINT OF CONTACT: Dennis Busby
ORIGINAL COMPLETION: 10/01/2024 ORIGINAL CONTRACT: $3,200,000.00
CURRENT COMPLETION:  07/10/2024 CURRENT CONTRACT:  $3,200,000.00
DAYS EXTENDED: 0 DELIVERY METHOD: Design-Build

PROJECT HEALTH INDICATOR

| METRIC POOR ATRISK | AVERAGE | GOOD | EXCELLENT
SCHEDULE: X
BUDGET: x
QUALITY: X
Page 10of 8
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Summary of Work During this Period

1. Building Foundation

a) Pour Foundation - Completed
2. Sitework
a) Storm Sewer — 90% Completed

Project Schedule Review

1. Milestones Achieved to Date
a) Receipt of Permits — 9/23
b) Mobilization - 10/23
¢) Demolition of Existing Structure — 10/23
d) Pour Foundation — 12/23

2. Milestones Anticipated Next Period
a) Pour Paving — End 12/23 and 1/24
b) Complete Sitework Utilities — 1/24
¢) PEMB Delivery — 1/24

3. Schedule Performance (Baseline vs Actual)

Current scheduled substantial completion date is 7/10/24 (see attached schedule). This is
ahead of the 10/1/24 contractual substantial completion date. No long lead time or submittal
items are anticipated to cause any delays to the current schedule (most shipping dates are not
confirmed at this time). 7 rain days (0 net days) have been documented to date (see attached
log).

Page 2 of 8
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Budget Status

1. Contract Status

a. Original Contract Value: $3,200,000.00
b. Approved Change Orders: $0.00
c. Current Contract Value: $3,200,000.00
d. Amount Completed and Stored to Date (incl. retainage): $218,400.00
e. Percent Complete to Date: 6.83%
2. Change Orders
a. Approved Change Orders $0.00
b. Pending Change Orders (Needing Discussion/Approval) $25,657.56
c¢. Denied/Declined Change Orders $0.00

3. Comments
Below are pending change order request details needing discussion/approval;
I. CPR IR (attached) - $25.657.56
a. V&S Construction - $14,781.40
i. Added steel casing for service water line, required by MUD
after their review.
ii. Additional storm drainage and catch basin for AC condensate
drain, per ASI 002.
b. Bob Liu - $6,600.00
i.  Windstorm inspection fee to ensure project meets hurricane
resistance standards.
c. Sparq - $2,693.25
i. Added illuminated HCEC seal on building exterior, previously
missed during design. Will be no additional charge for power
if nearby flagpole light circuit can be used.

Below are potential change order items that we have not received pricing on:

1. ASI 003 - The site fire line will have to be upsized from 4” to 67, due to fire
sprinkler system flow requirements. Construction Masters is currently
looking into potential cost savings areas, with the end goal being a net zero
cost change for this ASI. Total cost has been indicated to be $15,113, but no
firm pricing given.

2. ASI004/005 — Power was added at the “fueling station” per owner request.
No pricing has been received.

3. Waterline Credit — The MUD is requiring that they perform some items
already in Construction Masters’ contract. Total credit has been indicated to
be ($8,100), but no firm pricing given. This credit could possibly be used as
an item to offset ASI 003 costs.

Page 3 of 8
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4. Construction Masters recently brought up potential cost savings items to
discuss. These items include removing all fence replacement from the scope
(approximately $32,300 per GMP SOV) and removing the masonry trash
enclosure form the scope (approximately $13,900 per GMP SOV). No firm
pricing has been received.

Pagedof 8
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Construction Quality

1. Non-conforming work this period
a) None

2. Critical Observations
a) This Period:

i. Foundation makeup, rebar/anchor bolt installation

ii. Foundation slump test and concrete pour

b) Anticipated next Period:
i. Site Utilities excavation, installation, and backfill

ii. Paving form, rebar installation, slump test, and concrete pour

¢} Comments:
i In general, quality has been per plans and specifications.

Pending Issues

1. None

Owner Action Items

[a—

Discuss/approve CPR 1R (attached), as described above.

2. Discuss/approve MUD Tap/Inspection Fee Proposal (attached). As described separately above,
the MUD is requiring in their proposal that they perform some items already in Construction
Masters’ contract. Construction Masters to provide a credit for this, however the MUD Proposal
is finalized and needing discussion/approval.

Page50f8
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Photos

12/6/23 Underslab termite treatment applied
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12/8/23 Foundation pour/finish underway
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HCESD1 - EMS STATION #96
MONTHLY STATUS REPORT
PERIOD: 12/01/2023 - 12/31/2023

This is a status summary for HCESD1 — EMS Station #96 for the period referenced above. This Report
may include information that has become available prior to issuance of this report. Information presented
within this report is a general indicator of the progress and performance on the project.

OWNER: Harris County ESD #1 POINT OF CONTACT: Jeremy Hyde
DESIGN/BUILD TEAM: Construction Masters POINT OF CONTACT: Dennis Busby
ORIGINAL COMPLETION:  10/01/2024 ORIGINAL CONTRACT:  $3,719,000.00
CURRENT COMPLETION:  09/09/2024 CURRENT CONTRACT:  $3,719,000.00
DAYS EXTENDED: 0 DELIVERY METHOD: Design-Build

PROJECT HEALTH INDICATOR

| METRIC POOR ATRISK | AVERAGE | GOOD | EXCELLENT
SCHEDULE: o X
BUDGET: X
QUALITY: X
Page 1of 7
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Summary of Work During this Period

1. No work onsite since last board meeting.

Project Schedule Review

1. Milestones Achieved to Date
a) Receipt of Permits - 9/23
b) Mobilization/Contractor Move-In to Existing Building - 10/23
¢) Pour Foundation — 11/23

2. Milestones Anticipated Next Period
a) PEMB Delivery — 12/18/23
b) Steel Erection — 12/23-1/24
¢) Interior MEP Rough-In — 1/24
d) Demolition of Existing Structure — 1/24

3. Schedule Performance (Baseline vs Actual)

Current scheduled substantial completion date is 9/9/24 (see attached schedule). This is
ahead of the 10/1/24 contractual substantial completion date. The project health indicator has
been changed to “Average” because the MUD for this project has recently informed us that
they are behind their originally proposed schedule by approximately 2 months to install the
water service to the project, which is reflected in the above completion date. AGCM and
Construction Masters are following up with them regularly to gather feedback, keep them on
the current schedule, and hopefully improve their current proposed schedule. No long lead
time or submittal items are anticipated to cause any delays to the current schedule (most
shipping dates are not confirmed at this time). 11 rain days (2 net days) have been
documented to date (see attached log).

Page 20f 7
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Budget Status

1. Contract Status

a. Original Contract Value: $3,719,000.00
b. Approved Change Orders: $0.00
¢. Current Contract Value: $3,719,000.00
d. Amount Completed and Stored to Date (incl. retainage): $288.102.00
e. Percent Complete to Date: 7.75%
2. Change Orders
a. Approved Change Orders $0.00
b. Pending Change Orders (Needing Discussion/Approval) $153.861.86
¢. Denied/Declined Change Orders $0.00

3. Comments
Below are pending change order request details needing discussion/approval:
1. CPR IR (attached) - $153,861.86
a. Texas Civil - $63,765.00
I. Additional detention pond excavation and haul off due to
additional detention requirements per the permitting office.
ii. Additional keystone block construction due to additional
detention requirements per the permitting office.
b. V&S Construction - $11,054.56
i. Additional storm drainage and catch basin for AC condensate
drain, per ASI 002.
i. Upgraded lift station and additional storm drainage to account
for larger detention pond, per additional detention requirements
per the permitting office and ASI 002.
¢. Ft Bend Drywall - $900.00
i.  Wall partition adjustments, per ASI 002.
d. PHP Abatement - $3,550.00
1. Asbestos abatement of existing vinyl plank flooring mastic.
Previously not included in GMP, as contractor received
asbestos report on 8/14/23 after GMP acceptance. Air quality
monitoring will be required during the abatement, A proposal
for those services is also attached. A separate third party
contract would be necessary for the air monitoring, upon
approval.
¢. Bob Liu - $6,600.00
i.  Windstorm inspection fee to ensure project meets hurricane
resistance standards.

Page 3 of 7
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AGCM

f. PHP Demolition - $2,500.00
i. Pumping, removal, and backfill of 2 septic tanks found onsite
unexpectedly.
g. Griffin - $56,000.00
i. De-watering service for 1 month so that detention pond
excavation and construction can be completed. Additional
months are not anticipated, but would incur costs of
$8500/month. Underground water was hit during pier drilling
and will be hit during pond excavation, due to additional depth
and detention requirements per the permitting office.

Below are potential change order items that we have not received pricing on:

1.

ASI 003 - The site fire line will have to be upsized from 4” to 6, due to fire
sprinkler system flow requirements. Construction Masters is currently
looking into potential cost savings areas, with the end goal being a net zero
cost change for this ASI. Total cost has been indicated to be $15,113, but no
firm pricing has been given.

ASI 004/005 — Power was added at the “fueling station” per owner request.
No pricing has been received.

Construction Masters recently brought up potential cost savings items to
discuss. These items include removing the side and back fence replacement
from the scope (approximately $25,400 per GMP SOV) and removing the
masonry trash enclosure form the scope (approximately $13,900 per GMP
SOV). No firm pricing has been received.

Page 4 of 7
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Construction Quality

1. Non-conforming work this period
a) None

2. Critical Observations
a) This Period:

i. No work onsite since last board meeting.

b) Anticipated next Period:
i. PEMB and Steel erection
ii. Interior MEP rough-In/coordination

iii. Demolition of the existing structure

¢) Comments:
i. In general, quality has been per plans and specifications.

Pending Issues

1. Waterline connection - The MUD for this project has recently informed us that they are behind
their originally proposed schedule by approximately 2 months to install the water service to the
project, which is reflected in the above mentioned completion date. AGCM and Construction
Masters are following up with them regularly to gather feedback, keep them on the current
schedule, and hopefully improve their current proposed schedule.

Owner Action Items

1. Discuss/approve CPR 1R (attached), as described above.

2. Discuss/approve asbestos abatement air monitoring proposal (attached). A third party would be
required to monitor the air quality during the abatement of the asbestos. The proposal includes
per day pricing. The abatement would likely take 3 days and total costs would likely be $2,050.
Construction Masters/AGCM to coordinate with Willie Sanders regarding salvaging the existing
outside AC unit.

(¥'S)
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Photos

12/6/23 View of the building foundation
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12/6/23 View of the site/detention pond area
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HARRIS COUNTY WCID # 133
20141 SCHIEL RD

CYPRESS, TX 77433 VRl 22
> Harris County ESD #1
281-367-5511 Board of Commissioners

11/29/2023

Jeremy Hyde |
2800 Aldine Bender President:
Houston TX 77032 Secretary:

RE: Tap and Inspection Fees for EMS Station 93

Listed below are the tap fees for the project located at 7710 Fallbrook Dr in Harris County
WCID #133:

Domestic Deposit 5 50.00
2" Domestic Tap and Standard Meter (short) $ 2,750.00
12" x 8" Fire Line TS&V $ 7,400.00
Deep Excavation $ 3,600.00
Trench Safety $ 1,200.00
Hydro-excavation $ 3,100.00
Pre/Post Lot Inspection: $ 60.00
Sewer Tap Inspection $ 50.00
Customer Service Inspection $ 100.00
Grease Trap & Sample Well (2) $ 200.00
Restoration $ 2,227.00
Traffic Control $ 6,000.00
Plan Review $ 300.00
Quote Fee $ 100.00
Total: $ 27,137.00

The account deposit will be refunded when this account is terminated or transferred to another
entity.

This quote does not include any Backflow Prevention Devices. An RPZA Backflow device
will need to be installed for each meter by the owner. Prior to water service being provided to
the facility, please provide the backflow certification documents for each of these devices.

The customer is responsible for TX Dot permits, if required, please provide a copy before
work begins.



You are required to schedule the customer service inspection for this commercial property by
emailing commercialservices@municipalops.com

We can only hold the prices in this quote for 60 days from the date of the proposal. If there are
any changes to the original plans after the tap quote has been provided, additional fees may be
required.

Please make check payable to Harris County WCID # 133 and deliver to 20141 Schiel Rd,
Cypress TX 77433,

Should you have any additional questions or concerns regarding this tap quote, please email us
at commercialservices@municipalops.com.

Thank you,

Jody Salinas



ONSTRUCTION

WIIASTERS

OF HOUSTON, INC.

P.O. Box 1587 — Pearland, Texas 77588 — 281/997-2640 — Fax: 281 / 485-4702

Change Proposal Request

Project: HCESD No 1 EMS Stations 93 & 96
Date: 10/2/23 Revised 11/12/23

Change Proposal No: 01R

To: AG/CM Inc

Attn: Vince Grainger

Construction Masters proposes to make the following changes to the original scope for work for

the HCESD No 1 EMS Stations 93 & 96:

Changes During Permitting @ 96 and Added Services

Texas Civil S 63,765.00
V&S Construction S 11,054.56
Ft Bend Drywall S 900.00
PHP Abatement S 3,550.00
Bob Liu S 6,600.00
PHP (Septic Tank Removal) S 2,500.00
Griffin S 56,000.00
Subtotal S 144,369.56
OH&P S 7,218.48
Additional Bond Premium (2.5% up to $100K; 1.5% up to $500K) S 2,273.82
Total Change Proposal Request $ 153,861.86

Scope Changes:

1. Change in pond depth.
Revised Lift Station
Added Storm Piping
Added Catch Basin
Wall Changes
Added Asbestos Abatement
Structural Windstorm Services
Septic Tank Removal
9. Dewatering

Attached Quotes: Texas Civil, V&S Construction, Ft Bend Drywall, PHP Abatement and Bob

Liu, Griffin

www.cmhou.com




Changes During Permitting @ 93 and Added Services

V&S Construction S 14,781.40
Bob Liu S 6,600.00
Sparq S 2,693.25
Subtotal S 24,074.65
OH&P S 1,203.73
Additional Bond Premium (2.5% up to $100K; 1.5% up to $500K) S 379.18
Total Change Proposal Request S 25,657.56

Scope Changes:
I. Added Steel Casing Around Waterline
2. Structural Windstorm Services
3. Added Seal to Signage

Attached Quotes: V&S Construction, and Bob Liu, Sparq

Dennis Busby
Construction Masters of Houston, Inc

Harris County ESD #1
Board of Commissioners

President:

www.cmhou.com

APPROVED

DEC 1




TEXAS CIVIL CONSTRUCTION LLC

CONCRETE UTILITIES EARTH WORK

CONSTRUGTION

Houston Tx, 77040 (281) 7415141

11/6/2023

Attn: Dennis Busby/ Construction Masters of Houston
We are submitting the following CHANGE ORDER for the proposed additional work at EMS #96
Detention Pond. Scope of work and pricing are listed below.

Detention Pond Excavation

An additional 4500 sq ft x 3’ to be excavated to reach proposed elevation.’

An additional 700 cubic yards to be hauled off,

Additional backfill and compaction for 3’ depth.

Additional benching of excavation needed to reach the proposed depth will require
additional backfilling and compaction.

5. Additional labor/ fuel/ rental for equipment needed to complete scope of work,

nall =l

Additional Equipment = $3,518.00
Hauling 59 loads @ 168.00 = $9.912.00
Additional labor = $4,600.00

Ad(ditional Fuel =$750.00

Grand Total =$18.780.00

Detention Pond Installation

1. An additional 58 cubic yards of Free Draining Aggregate.

2. An additional 900 pieces of Regal Stone Pro block cost and labor to install.
3. Cost for additional Geosynthetic Fabric and labor to install.

4. Additional cost for equipment to offload, move and place materials.

Additional Material = $36,500.00
Additional labor = $8,485.00
Total = $44,985.00

Mike Schroeder/ TCC



V&S CONSTRUCTION

COMPANY LLC
~ 9437 Gates Loop . Manvel, Texas 77578 ~

EMS 96

EMs 83 & 96 DATE September 25, 2023

We would like to submit the following proposal to furnish all supervision, labor, equipmen
and material to install the following:

UNIT TOTAL
ITEM ASI #2 Changes UNIT Qry unIT TOTAL % Cost Cost
f 8"DR 18 CI00-PVE 25 FB-S——1,55648 6:16 63 MR
2 Lift Station -1 28,180.10 | §  (28,1B0.10) 0.10 30,998.10 (30,998.10)
3 Revised Lift Station 1 34,404.51 | §  34,4D4.51 0.10 37,844.96 37,844.96
4 Catch Basin 1 E 1,43968 [$  1,439.68 0.10 1,583.65 1,583.65
5. 24" RCR CULVERT 35 L $16:69-1-5——4,863 0:16- 5 2 446931
[ 12" HDPE 30 S 51.89 |5  1,556.69 0.10 $ 57.08]5 1,712.35
7 10" HDPE 8 S 103.65 [ $ 829.18 0.10 3 11401 [ $ 912.10
SUBTOTAL $  15,669.45 S 17,236.40
Bedding
Labor Material Material Equip. Sub Contractor Total
[ToTAL 17,236

NOTES: $11.\0545()

= This proposal is not intended to be broken out separately.

= This bid is only valid for a period of thirty (30) calendar days from date above.

= Any changes in deseription in work or conditions will reflect in a change of price.
EXCLUSIONS:

* Any Dewatering, well-pointing and tapping Gifford Hill Pipe

« Testing for compaction.

* SWPPP

= Any remaval or replacement of trees, speed signs, light poles, sodding or hydromulching

= of any kind to include all right-of-ways.

* Any work not shown on drawings is not included in this proposal

Submitted By:




Fort Bend Drywall, LLC

8907 Royal Crest Lane, Richmond, Texas 77469
Phone: 713-702-7258 Fax: 281-605-5869

Date: Thursday, November 7, 2023

Proposalto: Construction Masters of Houston
Dennis Busby
3908 3rd street
Pearland, Texas 77581

Phone: 281-997-2640
Fax: 281-485-4702

Job No.:

Project: EDS Stations 96 revised
Change Proposal
Houston,
New Partitions

Plans Date Thursday, September 21, 2023

We appreciate the opportunity to bid on this project. This proposal is based on normal working hours and uninterrupted
conditions while working as close as possible with other trades. Price is valid for 30 (thirty) days. All bonding is excluded.
General Contractor to furnish one set of construction dra wings and documents.

SCOPE OF WORK:

09250 Drywall:

900

Change wall between 151 and 152 from A3 to B3 Add $300
Change walls between 101 and 102 & 108 and 109 From B2 to B6 Add

$200

Change walls between Corridor 110 and 101 & Corridor 110 and 109

from A3 to B3 Add $400

BASE BID AMOUNT

Thank You
Mike Pant

900



PHPASBESTO0S.COM

W‘Iu{ 18062 FM 529 #209, Cypress, TX 77433 Office Line: (346)320-3110
HP Asbestos & Mold Abatement, Demolition & Wrecking.

]
ASBESTOS AND DEMO SERVICES

BID PROPOSAL

Date: August 30, 2023

Estimate # TX23-830

Attention to: Bidding Department

Reference: Asbestos Abatement at Fire Station 96 - Houston, Texas

PHP Asbestos and Demo Services is pleased to offer you our Asbestos Abatement bid proposal for the
project located at the Fire Station 96, 2947 Washington Dr., Houston, Texas 77038. Qur proposal is based
on the Asbestos Survey, dated August 1, 2022.

Scope of Work:
Removal of laminate flooring, and asbestos containing floor tile and mastic, under full containment.

Asbestos abatement includes labor, equipment, hauling, and disposal of asbestos materials in a legal
manner.
PHP estimates two (2) working days to complete this project.

L PLEASE REVIEW PHP GENERIC EXCLUSIONS/CLARIFICATIONS ON FOLLOWING PAGE.
IL. 1 FULL MOBILIZATION OF THE PHP TEAM TO THE JOBSITE IS INCLUDED IN THIS PROPOSAL.

Exclusions

e Owner to provide power and water connection source throughout duration of project.

®  Utility usage cost.

e Locations unknown at bid time

®  No contingency or consideration given for delays to the work. If delays occur price may requirerenegotiation.

®  Pricing based on normal working hours. Overtime required by Owner will constitute an additionalcost.

*  PHPis expressly authorized to sign any required disposal forms on behalf of the Owner or generator of any waste
removed from the site.

®  SALESTAXES is excluded from pricing.

®  Unforeseen flooring compounds, mastics, glues, mortar, leveling materials, and additional layers of floor finish.

¢ Floor grinding, bead blasting, and flash patching to provide a smooth and level sub-surface.

¢ Price excludes air monitoring services. Air monitoring services to be provided by an Asbestos Consultant.

e  Price excludes TDSHS 10day Notification fees.

®  Any, "patch,” "replace," “relocate”, “infilling”, “rerouting”, “protecting”, or similar activities.

*  Engineered shoring, scaffolding, or bracing.

*  Unforeseen conditions may exist at the worksite and as such the Scope of Work is specific and does not include any
such unforeseen conditions or contingencies. Additional work, if required, will be priced separately.




l‘d-wjlh.u 18062 FM 529 #209, Cypress, TX 77433 Office Line: (346)320-3110
H Asbestos & Mold Abatement, Demolition & Wrecking.

- PHPASBESTOS.COM
ASBESTOS AND DEMO SERVICES

Clarifications:
e 51,000,000/ $2,000,000 occurrence-based liability insurance Additionally, insured parties must be agreed
upon by PHP Asbestos and Demo Services.
®  PHP assumes (unless specified) that we will have unencumbered access to the work area, and egress routes during
the entirety of our scheduled scope. Lost time due to early trades, or incomplete make-safe will result in additional

iU

charges.

®  The owner to provide restroom facilities, adequate electricity, potable water, on-site parking and sufficient storage
space for materials and equipment. Placement of trailer and any utility connections to be adjacent to work area and
compatible with PHP’s needs.

®  Anyitems the owner intends to salvage must be removed from the site prior to the mobilization of PHP to the
Jobsite, or a prior agreement must be established.

®  PHP will not mobilize or commence work without a signed contract, work authorization, or NTP.

*  Proposal to be included as part of contract documents for scope of work.

®  This proposal may be withdrawn or modified for any reason if not accepted within sixty (60) days from
the date above.

®  Allinvoices are due upon receipt and to be paid after project completion.

¢ PHP will complete all work in strict accordance with all applicable OSHA, EPA, STATE, & LOCAL regulations,
and the project specifications. Our company behavioral based safety program often exceeds these safety
protocols.

®  Additional mobilization $1,500.

®  PHP strives to be a dependable turnkey contractor that serves their General Contractor & Owner clients with
respect, and in a safe, responsible, and efficient manner. We ask that as much as possible, can execute our
processes in our preferred methods, and pre-planned schedule of work. Unexpected changes delay completion and
hinder project success.

Bid Proposal Total Price: $3,550.00
This proposal is contingent upon the acceptance of a definitive agreement containing terms and
conditions agreeable to both parties. PHP reserves the right to accept separate from the whole on

pricing and proposal.

Thank you for this opportunity to submit our proposal on this project. If you have any questions or
require any additional information, please contact us:

Sincerely,

Raul Garcia
Estimator
C(832) 3024071
PROPOSAL ACCEPTANCE:
Project: Asbestos Abatement at Fire Station 96 - Houston, Texas

Company:

Accepted by (Signature):

Printed Name; Date:




August 21, 2023

Dennis Busby

Construction Masters of Houston
908 3rd Street

Pearland, Texas 77581

RE: HC ESD1 EMS Station 96
Subject: Windstorm Inspection Fee

Dear Mr. Busby:

| am pleased to present the fee proposal to contract for the structural engineering
services related to the windstorm inspection for HC ESD1 EMS Station 96 in Harris
County. The purpose for the inspection is to establish that the project meet hurricane
resistant requirements for Harris County. This fee represents the level of effort
necessary and consistent with the responsibilities requirement and has met requirement
International Building Code (IBC), 2018 edition or ASCE 7-16 for wind design.

My structural fee for the windstorm inspection is $6,600.00. It will include verify
structural drawings for compliance with building & TDI codes and review shop drawings.
Total of seven (7) trips (1 for Foundation, 1 for PEMB, 1 for storefront windows & doors,
1 for ext. hollow metal doors & hardware, 1 for canopy, 1 for CFMF & 1 final) to the
project site, travel expenses, inspection reports and all the required paper work (WPI-1
& WPI-2) for TDI but not submit since the building is in Harris County is not require by
TDI. Additional trip may require completing the Inspection work; cancel trip without
notice (24 hours) $400 per trip, uncompleted work on final inspection (roof panel not
properly anchor to roof framing, etc.) which may require addition field visit (request),
$800 per trip. | will coordinate my inspection trip with Architect of Record (Martinez
Architects) & Contractor’s (Construction Masters of Houston) superintendent for
construction schedule.

I appreciate the opportunity and am honored to present this information for your
approval. As always, should you have any questions please feel free to call (713-829-

1266) or email me @ www blrabbit13@gmail.com.
Sincerely,
— > e SR
c. y L_/'_-/
g 2
Bob Y. Liu, PE

Windstorm Inspector



wwhjlw 18062 FM 529 #209, Cypress, TX 77433 Office Line: (346)320-3110
L Asbestos & Mold Abatement, Demolition & Wrecking,
| PHPASBESTOS.COM

ASBESTOS AND DEMO SERVICES

BID PROPOSAL

Date: October 17, 2023

Estimate # TX23-40 CHANGE ORDER #2
Attention to: Bidding Department
Reference: HCESD 1 EMS Stations 93 & 96

PHP Asbestos and Demo Services is pleased to offer you our CHANGE ORDER bid proposal for the HCESD 1 EMS
Stations 93 & 96 project located at: 7710 Fallbrook Drive, Houston, Texas 77086 and 2947 Washington Drive,
Houston, Texas 77038

Demolition Drawings as follows:
EMS #93 C005
EMS #96 C005

Scope of Work:
Remove 2 septic tanks at station 96.

CHANGE ORDER Total Price: $ 4,000.00 If is done in a separate mobilization
$2,500.00 If is done at the same time that we demo the building.

e PLEASE REVIEW PHP GENERIC EXCLUSIONS/CLARIFICATIONS ON FOLLOWING PAGE

¢ MEPT Make Safe by Others

¢ One [ull mobilization of the PHP team to the jobsite is included in this proposal.




YGRIFFIN

October 19, 2023 Dewatering Proposal No. GDHB101923-C-0128

Construction Masters of Houston
Mr. Dennis Busby
dennis@cmhou.com
281-780-3871

EMS Station 96 - Detention Pond
2947 Washington Drive
Houston, TX 77038

Thank you for contacting Griffin Dewatering, LLC. We are pleased to submit our dewatering proposal for the above-
referenced project. This proposal outlines the proposed equipment and materials, price of the system, and any Contractor
assistance that will be needed.

Project Information
Per information provided to Griffin, the project consists of construction of a detention pond as part of EMS Station 96
project located at 2947 Washington Drive in Houston, TX. The project parameters can be summarized as follow-

* Detention Pond Perimeter: approximately +300ft perimeter
* Ground Elevation: +EI, 88

* Groundwater Elevation: +EL. 77

* Deepest Subgrade Elevation: <EL. 73

Soil Profile (Boring B3):
o 0 to+6ft: Clayey Sand
O £6to +12ft: Sandy Silty Clay
o *12to +20ft: Silty Sand

Our proposal is based on the information provided, specifically:

* Alpha Testing Geotechnical Exploration Report No. H223407-Draft dated January 09, 2023
* Project Plan Drawings Set dated September 2023

Scope of Work
Based on the above information, Griffin proposes the following scope of services:

- Installation of a wellpoint dewatering system surrounding the proposed detention pond from existing ground.

- Wellpoints will be installed utilizing our wash rotary drilling method to a depth of approximately +25ft at an
approximate spacing of +7ft.

- Griffin will provide and install a +300LF wellpoint system complete with operating wellpoint pump, header pipe,
wellpoints, and discharge.

- Griffin will provide up to 300 feet of header pipe, £45 wellpoints, one (1) operating diesel wellpoint pump, and
£100ft of discharge hose from the pump station.

- Upon completion, Griffin will remove and return the dewatering system.

Assumptions:

* Itis assumed that all wellpoints can be completed under one mobilization,

® Dueto the fine-grained nature of the soil any water trapped on top of clay will need to be sumped by the Contractor.

®  Subcontractor has not independently verified subsurface conditions and relying on the continuity and accuracy of
the geotechnical report.

*  Griffin will have access to a source of continuous water with no time delays.

Initials:



Re: EMS Station 96 Detention Pond — Houston, TX

Power Requirements:

- Diesel Wellpoint Pumps: 3 to 4 gallons per hour depending on running RPM

Attached please find the following:
* Attachment A — Pricing
e Attachment B — Contractor’s Obligations
* Attachment C — Terms & Conditions

Griffin Dewatering thanks you for the opportunity to submit this proposal and we look forward to the possibility of working
with you on this project. If you have any questions or concerns or would like to discuss this project in more detail, please
do not hesitate to contact me. | am frequently in the area and would be happy to schedule a time to meet at your office to
review the work plan in greater detail. I can always be reached at (713) 539-5282.

Sincerely,

Harry Bagherzadeh, PE, PhD
Sr. Project Manager

This proposal for stated services above, along with the attached terms and conditions and any exclusions or exceptions
indicated is acceptable. Griffin Dewatering is hereby authorized to perform the stated scope of work as priced.

Accepted this day of _ .20 Signature:

Name: Title: Company:

Attachment A — Pricing

[ Base Contract: Per Unit Price ($) | Unit Quantity Total ($)
Furnish & Installation of Wellpoint System 47,500 LS 1 47,500
Wellpoint System Monthly Rental 8,500 Month 1 8,500
Base Contract Total: 56,000
Optional Pricing: Per Unit Price ($) | Unit
Additional Monthly Rental - Wellpoint System 8,500 Month
Standby Time 470 HR
Service Technician 125 HR
Helper 85 HR ﬂ

The above pricing is good for 30 days and excludes all applicable taxes
Attachment B - Contractor Obligations

1. All earth work, including but not limited to, all necessary access/egress accommodating of two-wheel drive construction, line, grade, level right-of-

way and work areas.

Equipment pads which provide a minimum of 5 feet of reverse head for the drilling of wells.

[F required, any scaffolding, bracing, mats, plates and/or benches to facilitate the installation and service of the dewalering equipment, construction

and maintenance of trenches, berms, dikes, ditches, excavations and all other reasonable and necessary site preparation and protection of work site.

4. Provide any required waterproofing / sealing of well penetrations through foundations, cutting, coring, or sleeving,

Performance of a site survey, which physically indicates by survey stakes the location of all well sites and other equipment and materials to be

installed in accordance with this agreement.

6. Removal of surface water, ice, snow and any unusual or unnatural underground and surface obstructions, including concrete.

7. Marking and any hecessary relocation or protection of all on-site and surrounding utilities and service lines, above and beneath the ground.
Subcontractor will obtain all governmental required utility notification/identification reports from the local “utility locating service”. However,

)

o

Initials:



V&S CONSTRUCTION

COMPANY LLC
~ 9437 Gates Loop . Manwvel, Texas 77578 ~

EMS 93

DATE September 25, 2023

EMS 93 & 96
We would like to submit the following proposal to furnish all supervision, labor, equipmen
and material to install the following:
UNIT TOTAL
ITEM ASI#2 CHANGES UNIT arTy UNIT TOTAL % Cost Cost
1 16" Steel Casing FT 90 118.85| 5 10,696.50 0.10 130.73 11,766.19
2 |Calch Basin EA 1 2,741.14 2,741.14 0.10 3,015.25 3,015.25
3 ~HDPRE— —FF 10 29:66 296:50 010 3262 326:24
+——|6-HDPE FF 5 —22:00-| 5—16038] 30 3 3520 {17612
SUBTOTAL $  11,672.55 $ 14,931.22

[roTaL [ ——— 24032 -
$14,781.40

NOTES:

*» This proposal is not intended to be broken out separately.

« This bid is only valid for a period of thirty (30) calendar days from date above.

* Any changes in description in work or conditions will reflect in a change of price.
EXCLUSIONS:

= Any Dewatering, well-pointing and tapping Gifford Hill Pipe

« Testing for compaction.

* SWPPP

= Any removal or replacement of trees, speed signs, light pales, sodding or hydromulching

= of any kind to include all right-of-ways.

* Any work not shown on drawings is not included in this proposal

Submitted By:




August 21, 2023

Dennis Busby

Construction Masters of Houston
908 3rd Street

Pearland, Texas 77581

RE: HC ESD1 EMS Station 93
Subject: Windstorm Inspection Fee

Dear Mr. Busby:

I am pleased to present the fee proposal to contract for the structural engineering
services related to the windstorm inspection for HC ESD1 EMS Station 93 in Harris
County. The purpose for the inspection is to establish that the project meet hurricane
resistant requirements for Harris County. This fee represents the level of effort
necessary and consistent with the responsibilities requirement and has met requirement
International Building Code (IBC), 2018 edition or ASCE 7-16 for wind design.

My structural fee for the windstorm inspection is $6,600.00. It will include verify
structural drawings for compliance with building & TDI codes and review shop drawings.
Total of seven (7) trips (1 for Foundation, 1 for PEMB, 1 for storefront windows & doors,
1 for ext. hollow metal doors & hardware, 1 for canopy, 1 for CFMF & 1 final) to the
project site, travel expenses, inspection reports and all the required paper work (WPI-1
& WPI-2) for TDI but not submit since the building is in Harris County is not require by
TDI. Additional trip may require completing the Inspection work; cancel trip without
notice (24 hours) $400 per trip, uncompleted work on final inspection (roof panel not
properly anchor to roof framing, etc.) which may require addition field visit (request),
$800 per trip. | will coordinate my inspection trip with Architect of Record (Martinez
Architects) & Contractor's (Construction Masters of Houston) superintendent for
construction schedule.

| appreciate the opportunity and am honored to present this information for your

approval. As always, should you have any questions please feel free to call (713-829-
1266) or email me @ www.blrabbit13@gmail com.

Sincerely

Bob Y. Liu, PE
Windstorm Inspector



SPARQ!

5151 Milwee Street, Houston,
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Texas 77092 713-956-4166(P)

Proposal - Additional Seal for 93

Construction Masters of Houston DATE: 11/8/2023
Justin Davis PROPOSAL NO.: 20220559-4
PO Box 1587
Pearland TX 77588 USA
CUSTOMER PO REQUESTED BY
EMS Station 96 and 93 Justin Davis
SALES REPRESENTATIVE PROJECT MANAGER
Kristen Vallery

Jill Landis

~ DESCRIPTION OF SERVICES

Sales tax is not included. Installation during normal bu
all approvals. Electrical runs to sign locations by other

S.

siness hours. Lead time is 6 to 8 weeks upon receipt of

QTY;'_ DESCRIPTION PRICE : . TOTAL COST
1.0 ]3'- 4" diameter illuminated aluminum seal with printed graphic $2,252.25 $2,252.25
1.0 |Installation - Iuminated Seal $441.00 $441.00

1 Sample Building Letter - Halo illuminated aluminum letter with a painted finish.
1.0 |LETTER "H" (2"), with a power supply and plug/swiich. I approved this will be T I5200T————$252.60
sent back and used towards the set of HCESD letters.
Sample Building Letter - Halo illuminated aluminum letter with a painted finish.
LEFTER "H" (21) : $913.50
**This charge will be if the letter "H" is not approved**
www sparg 1200 com Page 01



IO TE %
SPARQIZ(1D
5151 Milwee Street, Houston, Texas 77092 713-956-4166(P)

Proposal - Additional Seal for 93

CUSTOMER PO : REQUESTED BY
EMS Station 96 and 93 Justin Davis
SALES REPRESENTATIVE PROJECT MANAGER
l Jill Landis Kristen Vallery ,
I l
l l
| |
l |
I I
l |
l |
| I
| l
| |
| |
l f
| |
| |
| |
| l
| I
APPROVAL SIGNATURE
SUBTOTAL —$2:945251
AUTHORIZED BY:
SALES TAX $0.00
PRINTED NAME: DATE:
TOTAL —52,945:25;

www.sparg 1200.com

$2,693.25

Page 02



ﬂ l P " n /\ 'I' E s 'I' I N ﬂ Geotechnical 2209 Wisconsin Street Tel: 972.620.8911
// Construction Materials Dallas, Texas 75229 Fax: 972.620.1302
Environmental www.alphatesting.com

A Universal Engineering Sciences Company TBPELS Firm No. 813
October 17, 2023

AGI|CM, Inc.

3200 Wilcrest Drive, Suite 100
Houston, TX 77042
Attention: Vince Grainger

Re: Proposal
Asbestos Abatement Consulting Services
Station 96
2947 Washington Drive
Houston, Texas
ALPHA Proposal No. 100895

ALPHA TESTING, LLC (hereinafter *“ALPHA”) is hereby pleased to submit to AG|CM, Inc. (hereinafter “Client™)
the following proposal for asbestos abatement consulting services. ALPHA’s scope of services, budget and schedule
for this project is provided in the following sections.

PROJECT INFORMATION
The scope of services for this project is based on the following information.

e ALPHA will provide ashestos abatement and air-monitoring/supervision services regarding the removal and
disposal of selected materials identified to contain asbestos at the above referenced site that will be affected
by planned demolition.

* Identified asbestos-containing materials (ACMs) to be abated include:
o 67 x 48" floor tile (wood pattern) and mastic (black) - mastic — 5% Chrysotile.

s  Client is responsible for payment of Texas Department of State Health Services (TDSHS) notification fees.
TDSHS notification fees are invoiced directly to the property owner, and are based on quantity of material
to be abated as identified on the notification form.

SCOPE OF SERVICES
Project Design

A site-specific abatement plan and technical specifications will be developed for the removal and disposal of the
previously identified ACMs from the above-referenced facility. The specifications will be designed in accordance
with current local, state and federal regulations. The specification document will be prepared by a State of Texas
licensed asbestos consultant.

On-Site Air Monitoring and Inspection Services

A State of Texas licensed asbestos Air Monitoring Technician (AMT) will be on-site for the duration of the project to
perform air monitoring, on-site inspections, and to evaluate the work area for compliance with State and Federal
asbestos regulations and the abatement design. The AMT will perform a final visual inspection after the abatement
has been completed, and conduct clearance testing in accordance with the current TDSHS regulations. The air samples
will be analyzed by Phase Contrast Microscopy (PCM) in accordance with the National Institute of Occupational
Safety and Health (NIOSH) Method 7400.

Dallas » Ft. Worth » Houston » San Antonio




)

ACM Abatement

contractor, to be subcontracted by the Client or their General Contractor, in general accordance with applicable
TDSHS, U.S. Environmental Protection Agency (EPA), and Occupational Safety and Health Administration (OSHA)

regulations and guidelines. ACM waste will be properly manifested and transported to an approved State licensed
landfill for disposal.

Final Report

A final report will be prepared documenting project abatement activities, air sample results, and air clearance
information, and will include disposal manifests, worker documentation, and professional licenses.

ASSUMPTIONS
The proposed scope of work is based on the following assumptions presented below.

®  Client represents that he/she has full authority from the current landowner to engage ALPHA to perform
these services.

® ALPHA will have access and entry to the site. No stand-by time associated with site access and entry will
be incurred.

®  Client will provide security during the duration of the project.
*  Client will provide water and electricity during the duration of the project.
e All work will be conducted during a standard 8-10 hour work day from Monday-Friday.

* Removal and abatement of the listed identified ACMs will be completed within a maximum of five (5)
business days during one (1) mobilization event.

* Abatement air-monitoring and inspection services will be conducted by a maximum of one (1) on-site air-
monitoring supervisor.

*  Client is responsible for payment of TDSHS notification fees,

Client is responsible for all replacement or re-build of abated walls/floors/ceilings, cabinets, appliances, etc. and other
damaged building materials. Please note that paint and/or other substrate damage, delamination, peeling, chipping,
etc. may occur during the removal of duct tape and adhesives utilized during remediation activities, and
tapes/adhesives may leave a residue on surfaces. Client is responsible for repair of these materials.

PROJECT BUDGET

The Scope of Services as outlined in this proposal will be performed for an estimated cost of $14,600.00.
The estimated total cost is based on the scope of work outlined in this proposal and will be billed on a lump sum basis,
If, as a result of these services, additional work is required outside the scope of this proposal, the client will be
contacted, and upon request, proposed costs for additional work will be provided. Client authorization will be obtained
prior to commencement of any additional work outside the scope of this proposal. A summary of estimated costs is
provided below:

ALPHA Proposal No. 100895



)

Estimated Project Cost
Project Management $2,500.00
Project Specification $1,600.00
On-Site Oversight/Air Monitoring Services $8,000.00
S-working days at $1,600.00 per day)
Final Report $2,500.00
Total Estimated Cost: $14,600.00
o Hc’e' eOl
PROJECT EXECUTION por T

Client represents that it’he/she has full authority from the current landowner to engage ALPHA to perform this
assessment. These professional services can be initiated immediately upon receiving a signed original or copy of this
proposal as our official notice to proceed. If our research and site reconnaissance indicates additional work is
appropriate, ALPHA will contact the Client immediately during the course of our assessment to advise the Client of
the findings and associated recommendations for specific testing or sampling. Please advise ALPHA on additional
time-sensitive requirements.

If this Proposal is acceptable, please have an authorized officer sign in the space provided below in the Proposal
Acceptance Form and return a signed copy via either email or fax, or the signed original to our office. We will
consider receipt of a signed original or copy of this Proposal as our Notice to Proceed. Work cannot be initiated prior
to receiving a signed copy of this Proposal. If a copy is e-mailed or faxed, client consents to such copy of a signature,
or electronic signature, as serving as an original si gnature. Unless prior arrangements are agreed to in writing, payment
for services described in this Proposal is due within 30 days of invoice date.

By execution of this Proposal, the undersigned Client acknowledges and agrees that the attached “Terms and
Conditions” have been provided or made available to Client and Client agrees that such “Terms and Conditions” shall
be applied to the present Proposal and shall be fully binding upon Client. The “Terms and Conditions” are attached
to this proposal as “Exhibit A” and are fully incorporated into this Proposal by reference as if set forth herein.

Due to the everchanging circumstances surrounding the COVID-19 Virus, situations may arise during the performance
of this agreement that affect availability of resources and staff of ALPHA, the Client, other consultants, and public
agencies. Therefore, there could be changes in the referenced schedule and/or project costs. ALPHA will exercise
reasonable efforts to overcome the challenges presented by current circumstances, but ALPHA will not be liable to
Client for any delays, expenses, losses, or damages of any kind arising out of the impact of the COVID-19 Virus.

Thank you for this OBﬂgBlﬁl&Eﬁf&r our services. We look forward to working with you on this project.
Harris County ESD #1

Board of COH’IIHISSiOﬂEiS. P Sincerely,

ALPHA TESTING, LLC

ey o L <
s L3P YL/

Michael Nibert, CHMM, C.E.M.
Secretary: & M %ﬂ__ Director of Environmental Services

Attachments: Prche Form
“ExhtbitA” Terms and Conditions
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PROPOSAL ACCEPTANCE FORM
Date: October 17, 2023 ALPHA Proposal No.: 100895
Project Name: Station 96
Project Location: 2947 Washington Drive, Houston, Texas

CLIENT:

ADDRESS:

CITY/STATE/ZIP:

ATTENTION: TELEPHONE:

EMAIL: FAX:

*FrexE*REQUIRED INF ORMATION***%%(Must be completed in order to process)

Check box if
ACCOUNTS PAYABLE CONTACT: O same as above

ADDRESS:

CITY/STATE/ZIP:

EMAIL: TELEPHONE:

Land Owner’s Name:

Address:

City, St. Zip:

Project Legal
Description:

Project County:

The undersigned hereby accepts all the Terms and Conditions set forth in this Proposal and warrants that he/she has
full authority to bind the Client.

PROPOSAL ACCEPTED BY:
Signature Title Date
PRINTED NAME:
REPORT DISTRIBUTION
FIRM ADDRESS CITY STATE ZIP OF COIflES**

ALPHA Proposal No. 100895



“EXHIBIT A”
Terms and Conditions
Section 1: The Agreement
The Agreement between the parties, which shall describe and govern CLIENT’s engagement of ALPHA TESTING, LLC (“ALPHA") to provide only the services
("Services”) in connection with the project (“Project”) which are specifically identified and agreed to in the proposal (“Proposal”), consists of the Proposal, these
General Terms and Conditions (“Terms”), ALPHA’s fee schedule, and any exhibits or attachments referenced in any of these documents. Together these elements
constitute the entire agreement between the parties, superseding any and all prior negotiations, correspondence, or agreements, either written or oral, with respect to

Section 2: Standard of Care

The Services shall be performed in a manner consistent with the level of care and skill ordinarily exercised by members of ALPHAs profession currently practicing
under similar conditions and in the same locality as the Project.. Interpretations and recommendations by ALPHA will be based solely on information discovered
by, or made available to, ALPHA during the course of the engagement. In connection with such information, CLIEN'T recognizes that subsurface conditions 4CTOSS
the site may vary from those observed at test locations, including but not limited to locations where density tests and concrete tests, borings, surveys, or explorations
are made, and that site conditions may change over time, and as such, CLIENT shall be solely responsible for determining the locations and scope of testing related
to the subsurface exploratory program and assumes all risks related thereto. ALPHA shall not be responsible for the use or interpretation of such information by
non-parties to this Agreement nor shall ALPHA be responsible for changed site conditions or for subsurface conditions at locations where testing, borings, surveys,
or explorations are not made. If Client provides ALPHAs report to any third Party, Client shall make such third party aware of this limitation of liability, and shall
defend, indemnify, and hold ALPHA harmless from any action against ALPHA by such third party.

Section 3: Site Access and Conditions
CLIENT shall grant to, or obtain for, ALPHA unimpeded access to the Project site for all equipment and personnel necessary for the performance of the Services,
and access necessary for ALPHA's personnel to photograph the Project site. As required to effectuate such access, CLIENT shall notify all owners, lessees,
contractors, subcontractors, and other possessors of the Project site that ALPHA must be allowed fiee access to the site. CLIENT understands that, in the normal
course of performing the Services, some damage, including but not limited to injury to vegetation, rutting, and cracking of concrete, may occur as a result of
ALPHA’s performance of the Services, and further agrees that ALPHA is not responsible for the correction of any such damage caused by ALPHA unless otherwise
specified in the Proposal. CLIENT is solely responsible for the accurac of locations for all subterranean structures and utiliti INT
claim against ALPHA, and shall defend (with counsel accepta

caused as a result of subterranean structures and utilities

not being properly identified or accurately located by CLIENT. In addition, and without limiting the foregoing, CLIEN'T shall compensate ALPHA for any

consequential damages resulting from any such claim, including without limitation time spent or expenses incurred by ALPHA in defense of any such claim, with
such compensation to be based upon ALPHA’s prevailing fee schedule and expense reimbursement policy.

Section 4: CLIENTs Responsibility and Project Understanding

CLIENT shall provide or otherwise make available to ALPHA all information in its possession or subject to its control regarding existing and proposed conditions
at the site. Such information shall include, but not be limited to, plot plans, topographic surveys, hydrographic data, and previous soil data, including borings, field
und laboratory tests, written reports, drawings, plans and specifications. CLIENT shall immediately, but in no event later than twenty-four (24) hours after its receipt,
transmit to ALPHA any new information concerning site conditions that becomes available, and any change in plans or specifications concerning the Project to the
extent such information may affect ALPHAs performance of the Services. CLIENT shall, upon 24 hours oral or written notice, provide a representative at the job
site to supervise and coordinate the Services.

Additional responsibilities of the CLIENT include: review of ALPHA s work for overall coordination with the work of other consultants, including any architects
and engineers; with reasonable promptness, but in no event later than 48 hours, provide all available information regarding requirements for ALPHA s work; upon
request by ALPHA, the CLIENT shall furnish the services of other reasonably required consultants, including surveys, testing laboratory, etc.; prepare and assemble
specifications for the General Conditions and Supplementary Conditions and all architectural components of the project, and coordinate assembly of ALPHA s
specification sections into a proper format; notify ALPHA immediately if the Client, any architect, or any engineer becomes aware of any item or condition which
in directly, or indirectly, may affect the performance of Alpha’s work and any fault or claimed deficiency with ALPHA s work, or nonconformance with the Contract
Documents and provide ALPHA a reasonable opportunity to cure any such deficiency or nonconformance; confer with ALPHA before issuing interpretations or
clarifications of the documents prepared by ALPHA; forward to ALPHA for review and recommendation all construction phase submittals that pertain to ALPHA s
work; and advise ALPHA of the identity and scope of services of other consultants participating in the Project. Client shall be solely responsible for coordinating
the services of its consultants with the services of ALPHA.

ALPHA shall not be liable for any incomplete or inaccurate information furnished by CLIENT or dama es caused by CLIENT’s failure to strictly adhere
ny Geotechnical Report, Addendum or other corres ondence, and CLIENT shall defend (with counsel
acceptable to ALPHA) indemnify and hold ALPHA harmless against any claims, demands or liabili
out of, related to, or contributed to by such incomplete or inaccurate information or failure to follow the recommendations of ALPHA. CLIENT waives
any claim it might have against ALPHA for damages arisin out its failure to timely provide accurate information or its failure to timely provide new.
changed, or additional information, as set forth in the receding paragraph. and further agrees to indemnify and hold harmless ALPHA from any claim
or liability resulting from CLIENT's failure to timely rovide such new, changed, or additional information.

ALPHA Proposal No. 100895



Section 5: Project Change

In the event CLIENT, the Project owner, Architect, Structural/Civil Engineer or other party makes any changes in the initial information provided by the client,
including, but not limited to the size and location of the planned improvements, or makes any changes or alterations to any plans and/or specifications provided to
ALPHA, CLIENT agrees to defend and hold ALPHA harmless from any liability arising out of such changes, and CLIENT assumes full responsibility for any
claims, damages or liabilities arising out of or related to such changes unless CLIENT has given ALPHA prior written notice of such changes and has received from
ALPHA written consent for such changes.

Section 6: Confidentiality

All data, forms, software, or any other materials developed by ALPHA pursuant to the performance of Services under this Agreement, or supplied to or obtained by
ALPHA from CLIENT, or generated by ALPHA or its subcontractors is confidential (the “Confidential Material”) and will be afforded Confidential Treatment by
ALPHA, its employees, agents, affiliates, and subcontractors. Proprietary concepts and systems of ALPHA, and ideas developed by ALPHA during the performance
of the Services shall remain the sole property of ALPHA (“Alpha Intellectual Property”). Confidential Treatment includes the following: (i) The Confidential
Material will be available only to employees of ALPHA; and (ii) Confidential Material will not be disclosed to any third party without the prior authorization of
CLIENT. Upon completion of the Services or other termination of this Agreement, any Confidential Material retained by ALPHA not previously provided to third
parties pursuant to Client authorization shall be retained by ALPHA for a period of at least 60 days, during which time period, such Confidential Material will be
returned to CLIENT upon request by CLIENT. After this time period, ALPHA shall have the right, but not the obligation, to destroy such Confidential Material,
thus terminating its confidentiality obligations. If Confidential Material is retained by ALPHA past such time period, the obligations stated in this Section 5 shall
survive until the earliest of the following occur: (i) Confidential Material has become available to the general public through no fault of ALPHA; or (i) Confidential
Material is received by ALPHA from others who are in lawful possession of such and who by such disclosure are not breaching any obligation to CLIENT.

Section 7: Sample Disposal

Samples of soil, rock, water, waste or other materials contaminated by hazardous substances, including asbestos, obtained from the Project site are and remain the
property of the CLIENT. ALPHA shall retain such samples for no longer than fourteen (14) calendar days after the issuance of any document that includes the data
obtained from them, unless other arrangements are mutually agreed upon in writing. It is CLIENT s responsibility to select and arrange for lawful disposal procedures
that encompass removing the contaminated samples from ALPHA’s custody and transporting them to a suitable disposal site. Accordingly, unless CLIENT indicates
otherwise, within the fourteen (14) day period referenced above, CLIENT hereby instructs ALPHA to make arrangements on behalf’ of CLIENT and at CLIENT s
sole cost and expense, for proper transportation and disposal of contaminated samples with appropriate licensed parties. Due to the risks to which ALPHA may be
exposed during transportation and disposal of contaminated samples, CLIENT waives any claim against ALPHA, and shall defend, indemnify, and hold ALPHA
harmless from any claim or liability for injury or loss, including costs of defense and altorneys’ fees, arising out of or related to from ALPHA’s service in arranging
for proper transportation and disposal of contaminated samples on behalf of CLIENT. There are extra costs involved in this disposal by ALPHA of samples
contaminated with highly toxic and/or hazardous substances (i.e. PCBs, Dioxins, Cyanide, Pesticides, etc.). In this case, the CLIENT shall pre-pay all transportation
and disposal costs or ALPHA will return the samples to the project site for proper disposal by the Client.

Section 8: Construction Observations

ALPHA shall have no authority, duty or responsibility to reject or terminate the work of any agent or contractor of CLIENT. No action, statements, or
communications of ALPHA, or ALPHA’s site representative, may be construed as moditying any agreement between CLIENT and others, ALPHA’s presence on
the Project site in no way guarantees the completion or quality of the performance of the work of any party retained by CLIEN'T to provide construction related
services. Neither the professional activities o FALPHA, nor the presence of ALPHA or its employees, representatives, or subcontractors on the Project Site, shall be
construed to impose upon ALPHA uny responsibility for methods or quality of work performance, sequencing of construction, or safety conditions at the Project
site. In that regard, CLIENT acknowledges that ALPHA shall not be responsible for the means, methods, techniques or sequences of construction as these are the
sole responsibility of the contractor. CLIENT further acknowledges that CLIENT or its general contractor is solel y responsible for job site safety, and warrants and
agrees that such responsibility shall be made evident in the Project owner’s agreement with the general contractor. CLIENT shall make ALPHA an additional insured
under any general contractor’s general liability insurance policy.

Section 9: Ownership of Documents

All reports, boring logs, field data, field notes, laboratory test data, calculations, estimates and other documents prepared by ALPHA in connection with this
engagement, shall remain the property of ALPHA. CLIENT agrees that all reports and other material(s) furnished by ALPHA to CLIENT, or to CLIENT s agents,

Section 10: Termination

This Agreement may be terminated by ALPHA without cause upon ten (10) days’ written notice by the terminating party. This Agreement may also be terminated
for cause by the non-defaulting party if; after seven (7) days afier written notice of a default in the performance of any material provision of this Agreement, the
defaulting party fails to cure or correct such default. In the event of termination, ALPHA will be paid for services performed through the effictive date of termination,
plus reasonable termination expenses, including the cost of completing analysis, records, and reports necessary to document job status at the time of termination.

ALPHA Proposal No. 100895



Section 11: RISK ALLOCATION AND LIMITATION OF LIABILITY

The parties acknowledge that a variety of risks potentially affect ALPHA by virtue of entering into an agreement to perform the
Services. The parties further acknowledge and agree that there is no disparity in bargaining power between the parties. IN ORDER
FOR CLIENT TO OBTAIN THE BENEFIT OF A LOWER FEFE THAN WOULD OTHERWISE BE AVAILABLE.
CLIENT AGREES TO LIMIT ALPHA’S LIABILITY TO CLIENT. AND TO ANY AND ALL OTHER THIRD PARTIES
FOR CLAIMS ARISING OUT OF OR IN ANY WAY RELATED TO THE SERVICES PERFORMED OR TO BE
PERFORMED BY ALPHA. ACCORDINGLY, THE CLIENT AGREES THAT THE TOTAL AGGREGATE LIABILITY
OF ALPHA SHALL NOT EXCEED THE TOTAL FEE FOR THE SERVICES RENDERED ON THE PROJECT, OR
$25.000, WHICHEVER 1S LOWER. FOR ANY LIABILIT IES. INCLUDING BUT NOT LIMITED TO NEGLIGENT
PROFESSIONAL ACTS OR ERRORS OR OMISSIONS, AND CLIENT AGREES TO INDEMNIFY ALPHA FOR ALL
LIABILITIES IN EXCESS OF THE MONETARY LIMITS EST ABLISHED. Client agrees that in no instance shall ALPHA
be responsible, in total or in part, for the errors or omissions of any other professional, contractor, subcontractor or any other third
party. Client also agrees that ALPHA shall not be responsible for the means, methods, procedures, performance, quality or safety
of the construction contractors or subcontractors, or for their errors or omissions.

Section 12: Discovery of Unanticipated Hazardous Materials

CLIENT represents and warrants that it has made reasonable etforts to discover and has informed ALPHA of known or suspected hazardous materials on or near
the Project site. The parties acknowledge that hazardous materials may exist at a site even if there is no reason to believe they are present. ALPHA and CLIENT
agree that the discovery of such unanticipated hazardous materials constitutes a changed condition that shall require either a re-negotiation of the scope of ALPHA s
Services or termination of this Agreement without cause. CLIENT recognizes that the discovery of hazardous materials may necessitate immediate protective
measures to safeguard the public health and safety and shall compensate ALPHA for measures that, in ALPHA’s sole professional discretion, are necessary and
Justified to preserve and protect the health and safety of site personnel and the public. CLIENT also shall compensate ALPHA for any equipment decontamination
or other costs incident to the discovery of unanticipated hazardous materials. ALPHA shall notify CLIENT as soon as practicable should unexpected hazardous
materials be encountered at the site that pose a threat to human health, safety and the environment. CLIENT agrees that, in the event of the discovery of hazardous
materials at the site, it shall report such discovery to the proper authorities as required by Federal, State, and local regulations. CLIENT a grees to make the required
report at the recommendation of ALPHA, or, if unable to do so, authorizes ALPHA to make such report. CLIENT shall also inform the Project site owner in the
event that hazardous materials are encountered at the site.

Notwithstanding any other provision of this Agreement, CLIEN'T waives any claim against ALPHA, and to the maximum extent permitted by law, agrees to defend,
indemnify, and hold ALPHA harmless from any claim, liability and/or defense costs for damage, injury or loss arising from or in any way related to the presence of
hazardous materials on the project site, including any costs created by delay of the project and any costs associated with possible reduction of the property’s value.
CLIENT is responsible for ultimate disposal of any samples secured by ALPHA that are found to be contaminated, at CLIENT’s sole cost and expense.

Section 13: Ground Water Contamination

CLIENT acknowledges that it is impossible for ALPHA to discover, ascertain or know the exact composition of a site’s subsurface, even after conducting a
comprehensive exploratory program. As a result, there is a risk that drilling and sampling may result in contamination of certain subsurfice areas. Although ALPHA
will take reasonable precautions to avoid such an occurrence, CLIENT waives any claim against ALPHA for, and shall defend, indemnify and hold ALPHA harmless
from, any claim or liability for injury or loss which may arise as a result of subsurface contamination caused by drilling, sampling, testing or monitoring well
installation. CLIENT shall also adequately compensate ALPHA for any time spent and expenses incurred in defense of any such claim.

Section 14: Insurance
No insurance carried by ALPHA shall be deemed to limit in any way the responsibility of any contractor or subcontractor for damages resulting from their services
in connection with the Project. CLIENT shall include, or cause to be included, in the Project’s construction contract such requirements for insurance coverage and

performance bonds to be secured and maintained by the Project contractor as CLIENT deems adequate to insure and indemnify CLIENT and ALPHA against claims
for damages, and to insure compliance of work performance and materials with Project requirements.

Section 15: Indemnity

ALPHA AND THE CLIENT SHALL EACH INDEMNIFY AND HOLD THE OTHER HARMLESS FROM AND AGAINST
ANY CLAIMS FOR BODILY INJURY OR DAMAGE TO TANGIBLE PROPERTY RESULTING FROM: (A) NEGLIGENT
ERROR, OMISSION OR ACT OF THE INDEMNITOR OR THE INDEMNITOR’S OFFICERS, SERVANTS, EMPLOYEES
OR SUBCONSULTANTS IN THE PERF ORMANCE OF THE WORK HERE UNDER; OR (B) NEGLIGENT FAILURE OF THE
INDEMNITOR OR THE INDEMNITOR’S OFFICERS, SERVANTS, EMPLOYEES OR SUBCONSULTANTS TO COMPLY
WITH LAWS OR REGULATIONS; OR (C) NEGLIGENT FAILURE OF THE INDEMNITOR TQ PERFORM UNDER ANY
CONTRACT WITH ANY OTHER PARTY, ITS, OFFICERS, SERVANTS, EMPLOYEES, SUBCONSULT ANTS OR
CLIENTS. THIS INDEMNITY OBLIGATION SHALL SURVIVE PERFORMANCE OF THE SERVICES HEREUNDER AND
SHALL BE LIMITED BY THE TERMS AND CONDITIONS REFERENCED IN SECTION 11, ABOVE,

NOTWITHSTANDING ANYTHING TO THE CONTRARY HEREIN, ALPHA WILL NOT INDEMNIFY CLIENT FOR ITS OWN NEGLIGENCE.
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Section 16: Inveices and Payment Terms

In consideration for the performance of the Services, ALPHA shall be paid an amount and according to terms set forth in the Proposal (“Project Cost”); however, if
payment terms are not listed in the Proposal, payment for Services shall be payable within thirty (30) days of ALPHAs invoice date (the “Payment Due Date™). All

property, or other conditions whatsoever, 1 CLIENT objects to any portion of an invoice, it shall notify ALPHA in writing within ten (10) days from the date of
actual receipt of the invoice of the amount and nature of the dispute, and shall timely pay undisputed portions of the invoice. Past due invoices and any sums
improperly withheld by CLIENT shall accrue interest thereon at the rate of one percent (1%) per month, or the maximum rate allowed by law, whichever is lower.
CLIENT agrees to pay all costs and expenses, mncluding reasonable attorney’s fees and costs, incurred by ALPHA should collection proceedings be necessary to
collect on Client’s overdue account. Unless the Proposal specifies the Project Cost as not-to-exceed or lump sum, CLIENT acknowledges that any cost estimates
and schedules provided by ALPHA may be subject to change based upon the actual Site conditions encountered, weather delays and impact and any other
requirements of the CLIENT and should be used by CLIENT for planning purposes only. ALPHA will endeavor to perform the Services within the estimates but
will notify CLIEN'T if estimates are likely to be exceeded. In the event of'changed site conditions or other conditions requiring additional time, CLIENT agrees to
pay the reasonable and necessary increases resulting from such additional time.

Unless otherwise specified in the Proposal, CLIENT will be solely responsible for all applicable federal, state or local duty, import, sales, use, business, occupation,
£ross receipts or similar tax on the Services, and for any applicable duty, import sules, uses, business, occupation, gross receipts or tax and shipping charges relating
to equipment and repair parts furnished in connection with the Services. In the event ALPHA 15 required to respond to any subpoena or provide testimony (as a fact
or expert witness) related to the Services, CLIENT shall pay ALPHA for time and expenses in accordance with ALPHA’s then current fee schedule.

Section 17: Non-Solicitation

During ALPHA’s performance on the Project and for a period of one (1) year after the Project is completed or otherwise terminated for any reason, CLIENT shall
not, directly or indirectly, individually or on behalf of any other person, firm, partnership, corporation, or business entity of any type: (i) solicit, assist or in any way
encourage any current employee, contractor or consultant of ALPHA to terminate his or her employment relationship or consulting relationship with or for ALPHA,
nor will CLIENT solicit the services ofany former employee or consultant of ALPHA whose service has been terminated for less than six (6) months, or (1) solicit
to the detriment of ALPHA and/or for the benefit of any competitor of ALPHA, take awiy or attempt to take away, in whole or in part, any customer of ALPHA or
otherwise interfere with the ALPHA s relationship with any of its customers. CLIENT understands and acknowledges that ALPHA s employees, contractors and
consultants are a valuable resource to ALPHA, and often these persons hold confidential and or trade secret information of ALPHA’s, including proprietary
technology and valuable trade secrets of ALPHA, which are vital to the business of ALPHA and whose value depends upon them not being generally known.
CLIENT expressly agrees that, if ALPHA s employees, contractors, and consultants are solicited in contravention of this Non-Solicitation provision, that ALPHA
will be irreparably damaged. In such event, ALPHA shall be entitled, without bond, other security, or proof of damages, to appropriate equitable remedies with
respect any breach(es) of this Agreement, including injunctive relief, in addition to any other remedies available at law or in equity.

(a) Mediation. All claims, disputes, controversies or matters in question arising out of, or relating to, this Agreement or any breach thereof, including but not limited to
disputes arising out of alleged design defects, breaches of contract, EITOrs, omissions, or acts of professional negligence, (collectively “Disputes™) shall be submitted to
mediation before and as a condition precedent to pursuing any other remedy. Upon written request by either party to this Agreement for mediation of any dispute, CLIENT
and ALPHA shall select a neutral mediator by mutual agreement. Such selection shall be made within ten (10) calendar days of the date of receipt by the other party of
the written request for mediation. In the event of tailure to reach such agreement or in any instance when the selected mediator is unable or unwilling to serve and a
replacement mediator cannot be agreed upon by CLIENT and ALPHA within ten (10) calendar days, a mediator shall be chosen as specified in the Construction Industry
Mediation Rules of the American Arbitration Association then in effect, or any other appropriate rules upon which the parties may agree.

(b) Arbitration. Any claim dispute or other matter in question arising out of or related to this Agreement subject 1o, but not resolved by, mediation shall be subject
to arbitration, which, unless the parties mutually agree otherwise, shall be administered by the American Arbitration Association in accordance with its Construction
Industry Arbitration Rules in effect of the date of this Agreement. A demand for arbitration shall be made in writing, delivered to the other party of this Agreement,
and filed with the person or entity administering the arbitration. A demand for arbitration shall be made no earlier that concurrently with the filing of a request for
mediation, but in no event, shall it be made afier the date when the institution of legal or equitable proceedings based on the claim, dispute or other malter in question
would be barred by the applicable statute of limitations. For statute of limitations purposes, receipt of a written demand for arbitration by the person or entity
administering the arbitration shall constitute the institution of legal or equitable proceedings based on the claim, dispute or other matter in question. The forgoing
agreement to arbitrate, and other agreements to arbitrate with an additional person or entity duly consented to by parties to the Agreement, shall be specifically
enforceable in accordance with applicable law in any court having jurisdiction thereof. The award rendered by the arbitrator(s) shall be final, and judgement may
be entered upon it in accordance with applicable law in any court having jurisdiction thereot,

(¢) Consolidation or Joinder. Either party, as its sole discretion, may consolidate an arbitration conducted under thig Agreement with any other arbitration to which
itis a party provided that (1) the arbitration agreement governing the other arbitration permits consolidation; (2) the arbitrations to be consolidated substantially
involve common questions of law or fact; and (3) the arbitrations employ materially similar procedural rules and methods for selecting arbitrator(s). Either party, at

or entity shull not constitute consent to arbitration of any claim, dispute or other matter in question not described in the written consent, The CLIENT and ALPHA
grant to any person or entity made a party to an arbitration conducted under this Section 18(c), whether by joinder or consolidation, the same rights of joinder and
consolidation as the Owner and Architect under this Agreement.

The provisions of this Section 18 shall survive the termination of this Agreement.

Section 19: Governing Law and Survival

The validity of this Agreement, these terms, their interpretation and performance shall be govemed by and construed and enforced in accordance with the laws of the
State of Texas without regard (o its conflict of laws rules or similar principles which would refer to and apply the substantive laws of another jurisdiction, and applicable
intemnational conventions and treaties, The parties hereto hereby consent and agree that venue of any arbitration action shall lie exclusively in Dallas County, Texas, and
the parties hereby consent to the exclusive Jurisdiction of the state courts located in Dallas County, Texas to hear and detenmine any claims, disputes, or award between
the parties arising out of such arbitration, or for any matter found to not arise under the parties” arbitration agreement. The parties hereto expressly submit and consent in
advance to such jurisdiction and hereby waive any objection to such Jurisdiction. If any of the provisions contained in this agreement are held illegal, invalid, or
unenforceable, the enforceability of the remaining provisions will not be impaired.
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7:42 AM Harris County ESD No. 1 - GOF
1213/23 Unpaid Bills Detail
As of December 13, 2023
Type Date Num Memo Due Date Open Bal...
e Ll e

Caryn Papantonakis
Bill 12/11/2023

Total Caryn Papantonakis

Construction Masters of Houston, Inc.
Pay Request 11-93896

Bill 11/30/2023

Total Construction Masters of Houston, Inc.

Donalson CDJR, LLC
Bill 11/29/2023

G525646

Total Donalson CDJR, LLC

Harris Central Appraisal
Bill 11/27/2023

District
PS8123003467

Total Harris Central Appraisal District

Harris County WcID #133

Bill 12/12/2023

Station 93

Total Harris County WCID #133

Pete Serna
Bill 11/27/2023
Bill 121312023

Total Pete Serna

Shirley Reed
Bill 11/30/2023

Total Shirley Reed

Texas Department of State Health Services

Bill 12/12/2023

Total Texas Department of State Health Services

2023 Reimb

2023 Reimb MTG

Reimb Nov 29

2023006089

The Morton Accounting Services

Bill 11/30/2023

2510

Total The Morton Accounting Services

TOTAL

Legal Fees

Pay Request 11 - Total Contract $302,500

2023 Dodge Ram 3500 VIN x 5646

1st Qtr Quarterly 2024 Assessment

Tap & Inspection Fees for EMS Station 93

Commissioner Reimbursement - 2023

Commissioner Reimbursement - 2023 - Texas Class Meeting ...

Reimbursement Request August 22- November 29, 2023

Application # 164514 - Asbestos/Demolition Notification

October CPA Services

12/21/2023 6,000.00
6,000.00

12/10/2023 6,375.00
6,375.00

12/09/2023 60,568.00
60,568.00

12/07/2023 49,052.00
49,052.00

12/22/2023 27,137.00
27,137.00

12/07/2023 3,750.00
12/23/2023 981.42
4,731.42

12/10/2023 2,400.00
2,400.00

12/2212023 57.00
57.00

12/10/2023 3,854.74
3,954.74

160,275.16

—_—

+ 2700 Baaran
1 12,135 wvarben

-_’_'_'______,__.———*.___'_

APPROVED o 4—»

Harris County ESD #1
Board of Commissioners

President:

Secretank

No assurance is provided on these financial statements

|75, 115,16



Mmartinez
A4

martinez /. ¢

900 Rockmead, Suite 250
Houston, Texas 77339
281-346-7371

INVOICE FOR PROFESSIONAL SERVICES
22026-1 INV

May 22, 2023

Jeremy Hyde

Harris County ESD 1
2800 Aldine Bender Road
Houston, TX 77032

Re: HC ESD 1 EMS Stations 93 & 96

Architectural / Engineering Services

Reimbursable Fees

Topographic Survey EMS 93 & 96 = $12,438.00
Total Reimbursables Due = $12,438.00
TOTAL DUE = ) 12,438.00

(We appreciate your business)

Martinez Architects, LP 200 Rockmead, Suite 250, Houston, TX 77339 281.346.7371 www.martinez-architects.com



13430 Northwest Freeway, Suite 700, Houston, Texas 77040
TxEng Firm 2726 | TxSurv Firm 10110700
t713.462.3178 | idseg.com

W
Engineering Group

October 26, 2022

Project No: 240600152
Invoice No: 2406-001-52-01
Martinez Architects
Ricardo Martinez
900 Rockmead, Suite 250
Kingwood, Texas 77339
Various ESD Locations - Surveying Services
Professional Services from September 26. 2022 to October 25, 2022
% Total Amt Previously
Proposed Fee Complete Complete Invoiced This Invoice
Harris County ESD 1 EMS 93-Topographic Survey 6,219.00 100% 6,219.00 0.00 6,219.00
Harris County ESD 1 EMS 96-Topographic Survey 6,219.00 100% 6,219.00 0.00 6,219.00
Liberty County ESD 3-Land Title Survey 6,853.50 0% 0.00 0.00 0.00
Taxes
8.25% Sales Tax 8.25% of 0.00 0.00

Total this Invoice $12,438.00

10f1
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Conditional Waiver & Release
Upon Partial Payment

Whereas, the undersigned Construction Mastets of Houston, Inc. has performed work or
furnished materals for improvement to property known as Harris County ESD #93 & #96,
Design Phase located in the city of Houston, state of Texas.

The undersigned further certifies that all labor and materials furnished by the undersigned in
connection with the above-named project has been paid in full and agrees to indemnify and save
harmless the said Owner, Harris County ESD #1, against all loss, damages, cost ot expense of
any character whatsoever that may arise by reason of claims for labor or unpaid material used in
connection with said improvements. When the check has been properly endorsed and has been
paid by the bank upon which it is drawn, this document shall become effective to release pro
tanto, any mechanic’s lien, stop notice or bond right the undersigned has on the job.

Signed, Sealed and Delivered This 12" Day of December, 2023
Construction %ters of Houston, Inc.

" .

By: C// o
f"‘

Title:, President

State of Texas}
County of Brazoria}

Before me, the undersigned authority, on this day appeared Justin Davis, a person known to
me, who upon being placed under oath, stated that he read and signed the foregoing instrument
for the purposes and consideration therein stated and as the act and deed of Construction
Masters of Houston, Inc. and further stated that each statement therein 1s within his
knowledge and is true and correct.

Sworn and subscribed to before me on the 12t day of December, 2023.

Notary Public in and for Brazoria County, Texas
My commission expires: 9/26/25




Donalson CDJR
1305 Hwy 96 Bypass

Po Box 905

Silsbee, TX 77656

Tel: (409) 385-3796

Fax: (409) 385-3575
EIN#86-3489845

SOLD TO:
HARRIS COUNTY ESD #1
2800 ALDINE BENDER RI

HOUSTON, TX 77032

Invoice No.
G525646

Make all payments directly to:

Donalson CDJR
1305 Hwy 96 Bypass/P O Box 905
Silsbee, TX 77656

Please refer to Invoice No with remittance

Customer Purchase Order Terms Date
102522-1 NET I0 DAYS 2-Nov-23
Item Quantity Description Unit Price Extended Price
1 1 VIN# 3CTWRSBL3PG525646 $ 60,568.00 |3 60,568.00
2023 DODGE RAM 3500

Total Due: Donalson CDJR

3 60,568.00




Texas Department of State Health Services
Asbestos Notification Program
PO Box 149347
Austin, Texas 78714-9347

December 01, 2023

HARRIS COUNTY ESD #1
ACCOUNTS PAYABLE
2800 ALDINE BENDER RD
HOUSTON TX 77032

Asbestos Abatement/Demolition Notification Fee Invoice

being referred to the Enforcement Unit for collection of the fee amount, and assessment of an administrative penalty for noncompliance
with the Texas Asbestos Health Protection Rules. For more information on the basis for Asbestos Notification fees go to

http://www.dshs.state.tx.us/asbestos/rules.shtm to access the Texas Asbestos Health Protection Rules 295.61(j).

Facility: Harris County ESD #1 Station 93
Description: Wheole house
Location: 7710 Fallbrook Dr, HOUSTON TX 77086

Notification Number: 2023006089
ARU: 0

Amount Due: $57.00

Date Due: February 01, 2024

Fee Calculation: 530 /ARU - Min, Fee = $55 or Max. Fee = 53,210 + 3% + Fractional Dollar

Payment can be made online at: https://vo.ras.dshs.state.tx.us. If you are mailing payment in, credit cannot be given unless coupon and
payment are returned together in color coded envelope provided. DO NOT combine fees for other notifications, accounts or programs.
Make check/money order payable to: Department of State Health Services and mail to the lockbox address listed on the coupon below. [f
original pink color coded envelope is not available. mail to: Cash Receipts Branch, MC 2003, Depariment of State Health Services, PO Box 14934 7,
Austin, TX 78714. If you have questions regarding this invoice please call the Notifications Group at:

(512) 834-6747.

DETACH AND MAIL WITH THE APPROPRIATE FEE
Payment MUST be accompanied with Coupon and Envelope, —

CUT ALONG THIS LINE
Texas Department of State Health Services Notification #: 2023006089
Budget/Fund/RTI: ZZ111/178
RTI317510
Amount: $57.00
Billed: December 01, 2023 Due: February 01, 2024
Application #: 164514
HARRIS COUNTY ESD #1
ACCOUNTS PAYABLE
2800 ALDINE BENDER RD

HOUSTON TX 77032

LOCKBOX - DSHS ASBESTOS/ DEMOLITION NOTIFICATION
PO BOX 12190
AUSTIN, TX 78711-2190

Please Do Not Write Below This Line. For Office Use Only

0 0017 1500L00001L45L4000 OO 00D0s?700 vy



Asbestos Abatement/Demolition Notification Fees

FAQ (Frequently Asked Questions)

What is the purpose of the Asbestos Abatement/Demolition Notification and why did |
receive an invoice?

Tez purposs 302 Asnesios Apxizran Das Y ] 1 Assloated e s L snagiire Dsoant v 2
12310 Sac,mes tha Dapartmant 1 spsct e ooz Ty o Arca g2 siate ged fedara asnsste s tE At
oA 3taadanis A ars nszbed o estapksh e heans 2 canics 4o

AL 320 NS BIENSING 407 WO A

=yepm zatan of LUBhT 2xposure 12 arh ares 3302313 Bhacs 3 Leown cactinagan and dangarous haatn harana

The Dzpartmant's Asbestos Apatameant Damaobiion Notfanan compinas tha raquiramants of the Mahonal BEnussiie
Standards for Hazardous Air Pollutantis 40 CFR. Subpart M (NESHAP; and the Tzaxas Asbestos Haalth Pratectan
Relz3 TAHPR, Ti's 23 3702 Tavas Acdeestan 2 Do fe TR I35 Juiithaptyn CTThass of jora’ o 7205 778 3]
stfinaton be subnuttad befors baginnng ranayaton prore 15 whioer ncluda tha disturdance of any A302813-000 iy
L'Ln!dlng maltznal in a pubhic building or the disturbance of the NESHAP threshold amount of a:,bl-_al.o:,-cormmung mataqa:
in a facihly A notification is also requirad to be subrmilted bafore the demahtion of a building or fazmty. esen when no
asbaslas s presant. Tha TAHPR. Secuan 295 61(): estabhshas that the building ownar 5 raquirad 1o pay a notfizaton
fe= tha' 15 basad upon the amounl of asbaslos ramovad with a nunimum f22 ol $55 00 and a maumum f22 of S3219

and a 3% subscnplion fee par onginal notification An invoize for the requirad f22 is sent o the building ownar al the
end of the notified project. Invoices are ganerated 30-45 days aftar the projecl end date and maded o the faciily owner

Who pays for the invoice?

Tie facihly ownzr is responsible for th= payment of ha raguirsd nolificanon fze Tha @ss may ba dalzgatad 1o an agan!
but the faciity owner 1s solely responsible for imely anz sufiiciant paymant Failure to pay lhe fee by the due date will
result in lhe malter being referred to the Enforcement Unit for collection of the fee amounl and assessment of an
administrative penalty for noncompliance with the Texas Asbeslos Health Prolection Rules. For more information on

the basis for Asbeslos Nolification fees go to http:/iwww.dshs.state.tx.us/asbestos/rules.shtm to access the Texas

Asbeslos Health Prolection Rules 285.61()).

What are the payment options?

There a0 2 aplions (n pay your inyon 2

1. You may pay your invoize onhne at litps adrasadshs state e us using the mstructions balow.

a  Youwill naet (o ba ragisterso as o user ty Aceess the onling paymant aption

b Once you are lugged in- you will salact "Pay Motficauon invoice losated at the bottom of he screan

¢ On the invoice search screen, enter only the notification number and chick on “S=arch” This shou | briny
up a screen with the notification information hslad -

d  Chek the select box and then seloo YOur paymeant tya (Cradd Card or ACH then you myay eotar y et
paymant information

20 Iy do neat want W pay your e anl ns., praymantzan ne mads by check or money order made payable to.
Department of State Health Services and mailed in the pink color coded envelope to the lockbox address listed
on the coupon. If you do not have the pink colar coded envelope. mail the payment o the following address.

Cash Racaipts Branan M2 2002
Daoariment of Stat-: Hzalln S, tes
PO Bog 149347

Aushn, TX 787 14-G347



HARRIS CENTRAL APPRAISAL DISTRICT

BUDGET AND FINANCE DIVISION INVOICE
ACCOUNTS RECEIVABLE

PO BOX 920975

HOUSTON, TX 77292-0975 Invoice Number: PSI23003467
PHONE 713-808-7659 Invoice Date: 11/27/2023
FAX 713-957-7410

HARRIS COUNTY ESD 1 HARRIS COUNTY ESD 1

ANN HARRIS BENNETT CATHY SUNDAY PRESIDENT

1001 PRESTON ST THE MORTON ACCOUNTING SVCS
HOUSTON, TX 77002-1817 1125 CYPRESS STATION DR STE H-4

HOUSTON, TX 77090

Customer ID 671
Due Date 12/31/2023
Terms DUE LAST BUSINESS DAY OF QTR
Item/Description Unit Order Qty Quantity Unit Price Total Price
Qtr T QUARTERLY ASSESSMENT 1 1 49,052.00 49,052.00
Subtotal: 49,052.00
Invoice Discount; 0.00
Tax: 0.00
Total: 49,052.00
PENALTY AND INTEREST APPLY IF MAIL TO:
NOT PAID BY DUE DATE.
* SEC 6.06(e), TEXAS PROPERTY TAX CODE HARRIS CENTRAL APPRAISAL DISTRICT

BUDGET AND FINANCE DIVISION
ACCOUNTS RECEIVABLE

PO BOX 920975

HOUSTON, TX 77292-0975



HARRIS COUNTY WCID # 133
20141 SCHIEL RD
CYPRESS, TX 77433
281-367-5511

11/29/2023

Jeremy Hyde

2800 Aldine Bender
Houston TX 77032

RE: Tap and Inspection Fees for EMS Station 93

Listed below are the tap fees for the project located at 7710 Fallbrook Dr in Harris County

WCID #133:

Domestic Deposit $ 50.00
2" Domestic Tap and Standard Meter (short) $ 2,750.00
12" x 8" Fire Line TS&V $ 7,400.00
Deep Excavation $ 3,600.00
Trench Safety $ 1,200.00
Hydro-excavation b 3,100.00
Pre/Post Lot Inspection: $ 60.00
Sewer Tap Inspection $ 50.00
Customer Service Inspection $ 100.00
Grease Trap & Sample Well (2) $ 200.00
Restoration $ 2,227.00
Traffic Control $ 6,000.00
Plan Review $ 300.00
Quote Fee $ 100.00
Total: S 27,137.00

The account deposit will be refunded when this account is terminated or transferred to another

entity.

This quote does not include any Backflow Prevention Devices. An RPZA Backflow device
will need to be installed for each meter by the owner. Prior to water service being provided to
the facility, please provide the backflow certification documents for each of these devices.

The customer is responsible for TX Dot permits, if required, please provide a copy before

work begins.




You are required to schedule the customer service inspection for this commercial property by
emailing commercialservices@municipalops.com

We can only hold the prices in this quote for 60 days from the date of the proposal. If there are
any changes to the original plans after the tap quote has been provided, additional fees may be
required.

Please make check payable to Harris County WCID # 133 and deliver to 20141 Schiel Rd,
Cypress TX 77433.

Should you have any additional questions or concerns regarding this tap quote, please email us
at commercialservices@municipalops.com.

Thank you,

Jody Salinas



Expense Report

Employee m Pay Period m m
Name:  VirginiaBazan B . Emp# . From 1-"Ao-22
SSN: _MSL. Sl .G . Position. - |
Dept: 2023 Commissioner Fees of Office -~ Manager To 12-4Y- 27
Date | Account Description Lodging | Transport Fuel Meals Phone Other TOTAL
7/26/2023 Review Board Mtg Dogc $ 150.00 | $ 150.00
7/27/2023 Board Meeting 3 150.00 | $ 150.00
8/3/2023 Special Meeting Review 3 150.00 | $ 150.00
8/21/2023 Review Board Draft Docs $ 150.00 ; $ 150.00
8/22/2023 Meeting Prep Documents (email) $ 150.00 | $ 150.00
8/25/2023 Mtg w/ Director of HCEC 3 150.00 | $ 150.00
9/21/2023 Board Meeting Prep 3 1560.00 | § 150.00
9/25/2023 Mtg w/ Director of HCEC $ 150.00 | $ 150.00
9/26/2023 Board Meeting 3 150.00 : $ 150.00
10/17/2023 Board Meeting Prep 3 150.00 | $ 150.00
10/23/2023 Mtg w/ Director of HCEC 3 150.00 | $ 150.00
11/20/2023 Meeting Prep Documents (email) 3 150.00 | $ 150.00
11/27/2023 Mtg w/ Director of HCEC 3 150.00 | $ 150.00
11/28/2023 Board Meeting $ 150.00 : $ 150.00
12/10/2023 Review Board Docs 3 150.00 | $ 150.00
12/13/2023 Mtg w/ Director of HCEC $ 150.00 | $ 150.00
12/14/2023 12/14 Meting w/ Director of HCEG 3 300.00 | $ 300.00
12/15 Regular Board Meeting 3 2,700.00

Employee \ Sub Total | $ 2,700.00 |
| _Signature: 6h\fl@!f\f\ A.VVP/W Advances | |
Approved by: |Notes (date) | h I o TOTAL |§ 2,700.00 |

Reimbursement
| |
bemee SRR = S

Office Use Only
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Invoice

Date Invoice #
tve morton accounting 11/30/2023 2510
SERVICES
Bill To
Harris County ESD #1
2800 Aldine Bender Rd
Houston, TX 77032
Terms Due Date
Net 30 12/30/2023
Serviced Description Time Rate Amount
11/30/2023 November CPA Services 2,750.00 2,750.00
11/30/2023 Additional Hours (Fixed asset management, meeting with board 8.5703 140.00 1,199.84
members for ACH approval for Prosperity, coordinating with bank
to release collateral, analyze balances for collateral, discussions
with Federal bank reserve)
11/30/2023 Copies 14 0.35 4.90
Please Remit Payment to:
The Morton Accounting Service Total $3,954.74
410 Pierce Street Suite 230
Houston, TX 77002 Payments/Credits $0.00

or via the Intuit payment link in the email.

Balance Due

$3,954.74




2929 Allen Parkway

Suite 3450

2. : Houston, Texas 77019-7120

R s s 713.237.1221

RADCLIFFE Y A
ADAMS

BARNER

2w

December 15, 2023

Board of Commissioners
Harris County Emergency Services District No. 1
Harris County, Texas

Re: Amendment to Agreement for the Provision of Special Counsel Services
(the "Engagement") by Radcliffe Adams Barner PLLC ("RAB" or the "Firm") to
Harris County Emergency Services District No. 1 (the "District")

Dear Commissioners:

Thank you for continuing to allow Radeliffe Adams Barner PLLC, formerly known as
Radcliffe Bobbitt Adams Polley PLLC, to serve as legal counsel for Harris County Emergency
Services District No. 1. Pursuant to our fee agreement, we have reviewed our fees and feel it is
necessary to increase our rates in order to meet increases in rent and operating expenses, including
modest salary increases for our associates and staff in order to be competitive in our markets.

Effective January 1, 2024, we will bill for providing special counsel services in connection
with election-related and litigation matters, at the rates found in Exhibit "A". RAB’s last fee
increase was on August 23, 2019,

With regard to those attorneys and staff handling most of the District's work, Ms. Adams’
rate per hour will increase from $275 to $340*, Mr. Smith’s rate per hour will increase from $300
to $340, Mr. Barner’s rate per hour will increase from $190 to $310%, Ms. King’s rate per hour
will be $250 and Ms. Rodriguez’s rate per hour will increase from $120 to $150. Other staff
members who may work for time to time on the District’s file, will bill at their then-current rates.

Further, RAB acknowledges and agrees that the following verifications are material terms
of, and material consideration for, the Agreement and that District is expressly relying on these
verifications in agreeing to enter the Agreement with RAB.

a. Prohibition on Boyeotting Israel. As required by Section 2271.002, Texas Government
Code, RAB hereby verifies that RAB does not boycott Israel and will not boycott Israel
during the term of the Agreement. For purposes of this verification, "boycott Isracl" means
refusing to deal with, terminating business activities with, or otherwise taking any action
that is intended to penalize, inflict economic harm on, or limit commercial relations
specifically with Israel, or with a person or entity doing business in Israel or in an Israeli-
controlled territory, but does not include an action made for ordinary business purposes.

*fees have not changed since initial engagement

[00423564 }



Harris County Emergency Services District No. 1
December 13, 2023

Page 2

Terrorism Verification. Pursuant to Chapter 2252, Texas Government Code, RAB hereby
represents and warrants that at the time of entering into the Agreement and during the term
of the Agreement, neither RAB, nor any wholly owned subsidiary, majority-owned
subsidiary, parent company or affiliate of RAB: (i) is a company listed by the Texas
Comptroller under Section 2252.153, Texas Government Code, or (ii) engages in business
with Iran, Sudan or any foreign terrorist organization as described in Chapters 806 or 807,
Texas Government Code, or Subchapter F of Chapter 2252, Texas Government Code. The
term "foreign terrorist organization" has the meaning assigned to such term in Section
2252.151, Texas Government Code.

Prohibition on Boycotting Energy Companies. As required by Section 2274.002, Texas
Government Code, RAB hereby verifies that RAB does not boycott any energy companies
and will not boycott energy companies during the term of the Agreement. For purposes of
this verification, "boycott energy company” is defined in Section 809.001, Texas
Government Code, as an ordinary business purpose, refusing to deal with, terminating
business activities with, or otherwise taking any action that is intended to penalize, inflict
economic harm on, or limit commercial relations with a company because the company:
engages in the exploration, production, utilization, transportation, sale, or manufacturing
of fossil fuel-based energy and does not commit or pledge to meet environmental standards
beyond applicable federal and state law; or does business with a company described above.

Prohibition on Discrimination of Firearm Entity or Firearm Trade Association. As
required by Section 2274.002, Texas Government Code, RAB hereby verifies that RAB
does not have a practice, policy, guidance, or directive that discriminates against a firearm
entity or firearm trade association and will not discriminate during the term of the
Agreement against a firearm entity or firearm trade association. For purposes of this
verification, "discriminate against a firearm or firearm trade association” is defined in
Section 2274.001, Texas Government Code, as refusing to engage in trade of any goods or
services with an entity or association based solely on its status as a firearm entity or firearm
trade association, refraining from continuing existing business relationship with the entity
or association based solely on its status as a firearm entity or firearm trade association, or
terminating an existing business relationship with an entity or association based solely on
its status as a firearm entity or firearm trade association.

Prohibition on Agreements with Certain Foreign-Owned Companies in Connection
with Critical Infrastructure. As required by Section 2274.0102, Texas Government
Code, RAB hereby represents and warrants that at the time of entering into the Agreement
and during the term of the Agreement, neither RAB, nor any wholly owned subsidiary,
majority-owned subsidiary, parent company or affiliate of RAB: (i) is owned by or the
majority of stock or other ownership interest of the company (a) who are citizens of China,
[ran, North Korea, Russia, or a designated country; or (b) a company or other entity,
including a governmental entity, that is owned or controlled by citizens of or is directly
controlled by the government of China, Iran, North Korea, Russia, or a designated country;
or (ii) is headquartered in China, Iran, North Korea, Russia, or a designated country. For
purposes of this verification, "designated country" is defined as a country designated by
the Texas governor as a threat to critical infrastructure as defined under Seotion 2274.0103,
Texas Government Code.

(00423564 }



Harris County Emergency Services District No. |
December 13, 2023
Page 3

Respectfully submitted,

RADCLIFFE ADAMS BARNER PLLC

By: /MW

e maD Adams, Member

AGREED TO, ACCEPTED, AND APPROVED effective this the } ; day of
e 2023,

HARRIS COUNTY EMERGENCY SERVICES
DISTRICT NO. 1

'| 7
D
By:( _
Cijﬁem, Board of Commissioners
ATTEST: ;

Olugimic Poagan

Secretaﬁ, Board of Corhmissioners

APPROVED
Harris County ESD #1
Board of Commissioners

DEC 15203
President:_@ﬁ
Secretary:@&_@%

{00423564 }



EXHIBIT "A"
RADCLIFFE ADAMS BARNER PLLC

2024 BILLING RATES

Attorneys

Ross J. Radeliffe $475
Regina D. Adams $340
Elliot M. Barner $310
Campbell Colyer $250
Meredith C. King $250
J. Mark Smith $340
Paralegals

Kathryn A. Cain $235
Carla A. Christensen $235
Toni M. Catchings $235

Legal Assistants
Jessica M. Estrada $200
Raechel D. Rodriguez ~ $150

100423564 }



CERTIFICATE OF INTERESTED PARTIES Form 1295

lofl

Complete Nos. 1 - 4 and & if there are interested parties. OFFICE USE ONLY

Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:

of business. 2023-1104202

Radcliffe Adams Barner PLLC

Houston, TX United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the form is 12/13/2023

being filed.

Harris County Emergency Services District No. 01 Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

12152023
Attorney Fee Agreement for Special Counsel Services

4 Nature of interest
Name of Interested Party City, State, Country {place of business) {check applicable)
Controlling Intermediary
Radcliffe, Ross J. Houston, TX United States X
Adams, Regina D. ' Houston, TX United States X
Bamer, Elliot M, Houston, TX United States X
§ Check only if there is NO Interested Party. D

6 UNSWORN DECLARATION

My name is __Regina D. Adams . and my date of birth is _10/09/1976
My address is_2929 Allen Parkway, Suite 3450 _Houston JX 77019 USA
(streat) (city) (state} (zip code) {country)

I declare under penalty of perjury that the foregoing is true and correct.

Executed in_H1aITIS County, State of |1 €X88 , an the 13thday of December, 2023
/,/ {month} (year)
' [.véignature of authorized agent of contracting business entity
(Declarant)

Forms provided by Texas Ethics Commission www ethics.state.tx.us Version V3.5.1.0f381ab6



Customer Quote Fraler |

12/8/2023 1:04:14 PM

Estimate No: Q3793-0001
Quote Date: 12/8/2023
Expiration Date: 1/26/2024
Salesperson: LL
Payment Terms: Net 30
Invoice To: 10433 Deliver To:
Harris County Emergency Corps ESD #1 Harris County Emergency Corps ESD #1
2800 Aldine Bender Road, Ste. A 2800 Aldine Bender Road, Ste. A
Houston TX 77032 Houston TX 77032
us us
Phone;(281) 793-8793
| No. [item | oy] um: ] | unitprice | | NetAmount
1 MODULE 2.00 EA $ 190,600.00 $ 381,200.00

Type | 12' Module

2 CHASSIS 2.00 EA $ 0.00 $ 0.00
2024 RAM 3500 Diesel cp

3 DELIVERY 2.00 M $ 0.00 $ 0.00
Customer Pick Up - FOB Frazer

4 SpecDoc 1.00 EA $ 0.00 $ 0.00

Configurable item to create the SpecDoc

Frazer will accept returns on parts up to 180 da Vs after shipment No restocking fee will be charged if the item is returned within 90 aays of the original invoice date. Alf
parts retumns should be shipped back freight prepaid and require prior approval with a “Returns Material Authorization” (RMA) clearly displayed on the exterior of the
shipping package. A credit will be issued towards the customer's account within approximately 7 business days of receipt of the item. If a part is returned after 90 da Vs
of the original invoice date a 15% restocking fee will be applied. Frazer Lid reserves the right fo accept reitirned ilems at its sole discretion based upon the condition
of the iterm to be placed back into stock. .

Prod Frazer, Ltd. Page 1 of 2

pbrown



Customer Quote

12/8/2023 1:04:14 PM

Frazer

Estimate No: Q3793-0001

Quote Date: 12/8/2023

Expiration Date: 1/26/2024

Salesperson: LL

Payment Terms: Net 30
LNo. 'Item | Qty I U/M: ' I Unit Price l I Net Amount—l

Remit To:

Frazer, Ltd. Sale Amount: 381,200.00
;ﬂitsﬂia%ggfet Order Disc( 0.0000%): 0.00

Surcharge: N/A

Sales Tax: 0.00

Misc Charges: 0.00

Total Amount: 381,200.00

APPROVED
Harris County ESD #1
Board of Commissioners -

President:

Secretary{- g E%.\ ,ra)& ’378_/~

Frazer will accept returns on paits up to 180 da vs after shipment. No restocking fee will be charged if the item is returned within 90 da y's of the original invoice date. Alf
parts retums should be shipped back freight prepaid and require prior approval with a “Retuns Material Authorization” (RMA) clearly displayed on the exterior of the
shipping package. A credit will be jssued towards the customer's account within approximately 7 business da Vs of recelpt of the itermn. If a part is returned after 90 da s
of the original invoice date a 15% reslocking fee will be applied. Frazer Ltd reserves the nght to accept returned items at jts sole discretion based upon the condition

of the item to be placed back into stock.

Prod Frazer, Ltd. Page

pbrown
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Defining the future of Mobile Healthcare.

For your convenience, all pricing has been itemized below per quote Q3793-0001 for Harris County Emergency

Corps ESD #1

Base Module

Chassis Exterior
Module Exterior
Chassis Interior
Module Interior

Items included in above totals:

1
2

. Type I 12" Module
. This is a CAAS GVS v3.0 Unit

Chassis Exterior:

3.

Customer Provided Chassis processing fee

4. Heat Shielding for Diesel Chassis
5.
6. Chassis : 2024 RAM 3500, Diesel, 4x2, Regular Cab, 84" Cab to Axle, PX8 - Black

Chassis Paint Layout: Keep Factory Paint Color - Black

Clear Coat

- Suspension: LiquidSpring

. Wheel type: Stainless steel covers

- Road Force Elite tire and wheel balancing
10.
11.
12.
13.
14.
15;
16.
1'%
18.
19.

Chassis Steps: Nerf Bars - Black

Grille Guard: Full Replacement Bumper

10" and 12" Air Horns

Compressor Type: Standard

Air Horn Switching Options: Momentary

Passenger's side Grille Light: Whelen M4 Blue Light
Driver's side Grille Light: Whelen M4 Blue Light
Passenger's side Intersect Light: Whelen M4 Clear Light
Driver's side Intersect Light: Whelen M4 Clear Light

UNOC #1746 - Furnish and install single 10" air horn below P/S of replacement
bumper, in lieu of 10" and 12" air horns

123,650.00
22,725.00
26,575.00

7,000.00
10,650.00

B B 5 o5

T = = B I - T - B =, R R - S S S

190,600.00

incl

incl

650.00
2.025.00
incl

incl

15,550.00
incl
incl

625.00
1,750.00
1,450.00

850.00

125.00

incl
incl
incl
incl
-300.00

Chassis Exterior Subtotal $

Module Exterior:

20.

Power Source: MEPS
Page 1 of 12

22,725.00

18.950.00



Defining the future of Mobile Healthcare."

21.

22.
23;

24

26

29,
30.
al;

32

33,

34.

35
36.
37
38.
39.
40.
41.
42.
43.
44.
45.

Module Paint Layout: Two Tone - Frazer Black (FLNA 4123) and Frazer White
(Frazer White)

Roof Color: Frazer Black (FLNA 4123)

Rear Wall 3M Conspicuity Layout - Chevron : White Base Color and Black -
Translucent Overlay alternating with Silver - Non-reflective Overlay

- Body Drop on the Passenger’s Side Forward of Rear Wheels
28,

Shore Power: Single 30 Amp auto eject w/ White cover on Driver's Side Wall

- Pigtail/Plug Option: Pigtail
27.
28.

Coax 1: Run coax from location 1 to Chassis terminated to VHF radio antenna

Coax 2: Run coax from location 2 to Electrical Compartment terminated to GPS/WiFi

multiband antenna
Coax 3: Run coax from location 3 to Chassis

Coax 4: Run coax from location 4 to Chassis terminated to 800 mHz radio antenna

UNOC #958 - Furnish and install (2) push button style door lock switches, one on top

of the other, on P/S wheel well cladding; top button UNLOCKS and bottom button
LOCKS

UNOC #793 - Furnish and install Black cover for 30A auto-eject shore power
receptacle

UNOC #1747 - Install customer provided MEPS ACU in compartment over wheel
well and control panel in electrical compartment; run main harness to underside of
chassis on D/S; customer will install bracket and generator after delivery

UNOC #923 - Install customer provided antennas:

- (1) VHF antenna at location indicated for Coax 1

- (1) GPS/WiFi multiband antenna at location indicated for Coax 2
- (1) 800MHz antenna at location indicated for Coax 4

Front Wall Light Layout: Lower 5 Lights

Front Wall Light #1: Whelen M6 Red Light

Front Wall Light #2: Whelen M6 Blue Light

Front Wall Light #3: Whelen M6 Clear Light

Front Wall Light #4: Whelen M6 Blue Light

Front Wall Light #5: Whelen M6 Red Light

Front Wall Driver Side Box Light: Whelen M6 Red Light
Front Wall Passenger Box Light: Whelen M6 Red Light
Driver Wall Front Box Light: Whelen M6 Red Light
Driver Wall Rear Box Light: Whelen M6 Red Light
Driver Wheel Well Light: Whelen M6 Red Light

Page 2 of 12

& L B B e ©* &5
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4,000.00

incl

2,025.00

incl
625.00
incl
incl

incl

incl
incl
325.00

250.00

-17,500.00

475.00

incl
incl
incl
incl
incl
incl
incl
incl
incl
incl

incl



Defining the future of Mobile Healthcare!”

46.
47.

48.
49,
50,
3L
32,
3.
54.
55.
56.
57.

58.

o
60.

6l.

G2

63.
64.
65.
66.
67.
68.
69.

Side Scene Lights: Whelen Pioneer Plus Dual Panel LED (Recessed)
02 Compartment Style: Laydown O2 with Adjustable Shelf

“© &

O2 Rollers for an H Cylinder

02 Cylinder Changing Wrench

02 Regulator - Ship Loose

Electrical Compartment Style: Standard Electrical Compartment
Lower Storage Style: Standard Lower Storage

Standard Compartment Above Wheel Well

Compartment Above Wheel Well with No I/0 Access

Dometic Self-Contained A/C with Exhaust Fan

Rear Storage Compartment Style: Rear Storage with Adjustable Shelf

UNOC #1748 - Furnish and install Pioneer Plus dual panel Super LED floodlights in
lieu of flood/spot scene lights

P B B B B B B B BB S

UNOC #1749 - Furnish and install roll-up door in lieu of standard rear storage $
compartment door; skin must be flush with tubing on cut-out for the compartment; no
vents into the compartment; single shelf (see E-2855)

UNOC #1750 - Move ground stud in electrical compartment to the rear position $

UNOC #827 - Furnish and install (3) venting fans for equipment:
- (2) fans in the electrical compartment

- (1) fan in the above wheel well compartment
- Wired failsafe hot

UNOC #1751 - Furnish and install 2-high D cylinder holder in area below front /O §
compartment

UNOC #1752 - Furnish and install stand-up O2 compartment with ZICO 02 bottle lift $
for H cylinder, wired to disable LiquidSpring dump feature when compartment door

is open; install switch on door panel; long lower storage compartment to be shortened
and O2 compartment will be taller (up to shelf level on inside) with fixed/removable
shelf above bottle lift; add a cutout (8x8) and hinged lexan door on stainless to access
regulator

Module Window Option: Sliding Window

Upper Rear Wall Light Layout: 3 Across

Upper Light #1: Whelen M6 Load Light

Upper Light #2: Whelen M6 Amber Light

Upper Light #3: Whelen M6 Load Light

Lower Light #1: Whelen M6 Brake/Tail/Turn Red Light

Lower Light #2: Whelen M6 Brake/Tail/Turn Red Light
Page 3 of 12

o

& B 5 B BB 5 B

3.750.00

incl

incl
125.00
250.00
incl
incl
incl
incl
incl
incl

incl

2,025.00

incl
1,725.00

225.00

7,000.00

incl
incl
incl
incl
incl
incl

incl



Defining the future of Mobile Healthcare'"

70.
71.
2.
73
74.
75.
76.
77.
78.
79,
80.
81.
82.
83.
84.
85.

Lower Light #3: Whelen M6 Blue Light

Lower Light #4: Whelen M6 Blue Light

Rear Wall Driver Box Light: Whelen M6 Red Light
Rear Wall Passenger Box Light: Whelen M6 Red Light
Rear Backboard Options: No Shelf

Lower BTTs: 2 Grote Lights on each side

Rear Bumper

Door Grabbers

License Plate Light

Passenger Wall Front Box Light: Whelen M6 Red Light
Passenger Wall Rear Box Light: Whelen M6 Red Light
Passenger Wheel Well Light: Whelen M6 Red Light
Passenger Scene Light Activated with Side Entry Door
Interior Step Option: Double Step Well

Passenger Rear Compartment Style: Passenger Side Storage Compartment

Door Locks on Entry Doors and Front 1/0

Chassis Interior:

86.
87.
88.
89.
90.
al.
92.
93.
94.
95.

Siren Speakers: Whelen SA 315 Speakers

Tap-2 on Primary Siren

Siren Option: Whelen C9 Siren in Electrical Compartment

Mic 1 shipped loose

HAAS Alert System: HAAS Alert Responder to Vehicle - 3 Year Sub

Slot I: Extended MDT plate - no swivel, no fuel gauge
Slot 2: Single Slot Switch Panel

Slot 3: Radio Plate: 75 L X 2.5 W opening dims Item 1D 2398

Slot 4: Single Blank

Console Switch Layout : Primary - Secondary - Air Horn - Siren I - Side Scene
(Driver's Side) - Side Scene (Passenger's Side) - Rear Load - Interior Lights - Blank

96. New Armrest

97.
98.

Console Layout: 4-Slot Console
Rear of Console: Double Mapholder

Page 4 of 12

incl
incl
incl
incl
incl
incl
incl
incl
incl
incl
incl
incl
425.00
incl
incl
1,900.00

Module Exterior Subtotal

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$

&

26,575.00

incl
incl
300.00
incl
incl
125.00
incl
incl
inel

incl

300.00
incl
500.00



Defining the future of Mobile Healthcare."

99. Chassis Rear Wall: 3 High Glove Box Holder $
100. Map Light: Light on passenger side $
$

101. UNOC #1743 - Furnish and install Item 14586, bent to 45-degree angle to put Safety
Vision monitor closer to the windshield

102. UNOC #1744 - Dip switch #1 on C9 siren in electrical compartment to be set inthe  §
ON position

103. UNOC #1745 - Furnish and install Safety Vision 6-camera system, including the $
following components:
-4112-HVR (recorder)
- 1TB hard drive
- 128GB SD card (mirror recording)
- UPS battery backup
- 7" touchscreen monitor

Camera locations:

1. Interior travel path; mounted to P/S of mirror location

2. Interior cab, facing crew; mounted to the P/S A-pillar

3. Interior patient compartment; mounted on P/S rear ceiling, forward-facing

4. and 5. Exterior D/S and P/S: below rear box lights, forward-facing and angled
down enough to get full view of adjacent traffic

6. Exterior rear wall; rear-facing

300.00
300.00
175.00

incl

5,000.00

Chassis Interior Subtotal $

Module Interior:
104. Protek Cushions $
105. Cobalt Blue Interior $
106. Stainless Steel Countertops $
107. Stainless Steel Grab Rails $
108. Front 1/0 with Lexan Doors $
109. Additional Shelf in the Front [/O $
110. Quad Outlet in the Front 1/0 $
111, Quad Outlet on the Front Wall $
112. Netting at the Front Corner Area $
113. Customer Provided Medvault $
114. UNOC #1756 - 120VAC quad outlet in front I/O cabinet to be 24" above the floor $
$

115. UNOC #1753 - Install fire extinguisher with customer provided bracket on side of
front I/0 cabinet, toward the rear

116. UNOC #1754 - Furnish and install vertical, dual D/E cylinder holder against D/S $
stainless on the floor; top of clamps 14" from the floor

Page 5 of 12

7,000.00

incl
incl
incl
incl
incl
125.00
incl
incl
incl
625.00
incl
75.00

275.00



Defining the future of Mobile Healthcare."

117.

118.
119.
120.
121.
122.
123.
124.
125.
126.
127.

128.
129,
130.
131.
132,
133

134.
135.
136.
137,
138.

139,
140.
141.

142.
143.
144.
145.
146.

UNOC #1755 - Furnish and install stair chair storage on floor space of front 1/O
cabinet (see previous units)

Location 1: 8 Switch panel
Location 2: Single O2 Outlet
Location 3: Dual USB receptacles
Location 4: Thermostat

Location 6: Blank

Location 7: Blank

Location 8: Quad 120 VAC
Location 9: Suction

Door Lock Switch at Action Wall

Action Wall Switch Layout : Interior Lights; Dimmer; Ventilation Fan; Unlock/Lock;
Module Heater - Hi/Off/Low; Blank; Blank; Blank:

Sharps Container at Action Wall

Acrylic Holder at the Action Wall Cabinet

New 6pt Harness at the CPR Seat

Acrylic Holder Aft CPR Seat

Rear Door Switch Layout : Blank; Blank; Dump/Bypass (Suspension); Rear Load:

UNOC #292 - Single O2 outlet at action wall with quick disconnect 251.PM flow
meter

Two Seating Positions at the Squad Bench - 1 and 2
Harness Type for Seat Position 1: New 6pt Harness
Harness Type for Seat Position 2: New 6pt Harness
Double Squad Bench Cabinet

Bolster Cabinet with Sharps Container Towards Aisle Side at the Head of the Squad
Bench

Glovebox (no Handrail) at the Squad Bench
02 Outlet at the Squad Bench Wall

UNOC #292 - Single O2 outlet at squad bench wall with quick disconnect 25LPM
flow meter

02 Outlet in Ceiling Raceway

[V Hanger on Ceiling Raceway

Driver and Passenger Side Stainless Steel Ceiling Grab Rails for 12' Unit
IV Hanger on Squad Bench Ceiling

Head knocker options: No Clocks or Speakers
Page 6 of 12
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250.00

incl
incl
300.00
incl
incl
incl
incl
incl
175.00

incl

incl
incl
700.00
incl
incl
275.00

incl
700.00
700.00
850.00
500.00

375.00
incl
275.00

450.00
incl
225.00
incl

incl
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147.

148.
149,
150.
151,
152
153.
154.

UNOC #292 - Single O2 outlet in ceiling raceway with quick disconnect 25LPM flow $
meter

Stryker cot tower only ( no antler and bar )

Floor Options: Customer Provided Stryker Power-LOAD - Gen 2

Loncoin Il Sapphire Floor

Laydown O2 Cabinet

Captain's Chair Type: Captain's Chair with Child Safety Seat and 4pt. Harness
Module Heater : New

Customer Provided Items Processing Fee

275.00

incl
2,225.00
incl

incl
950.00
incl
325.00

B o5 0 8 5 A 5 o

Module Interior Subtotal
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Email this quote along with your PO
to Lauren Lambert at llambert@frazerbilt.com
Remit To:

Frazer, LTD

7219 Rampart St.
Houston, Texas 77081
USA

Standard Terms and Conditions

INVOICING AND PAYMENT TERMS: Vendor shall submit one (1) original invoice per payment due. The
invoice(s) shall include the items listed in accordance with the quote mentioned in the Sale Agreement with
reference to the Customer’s Purchase Order Number.

[f the Sale Agreement provides for any progress (or advance) payments based on specific milestones or
activities, Vendor’s invoice shall certify to the accomplishment or performance by Vendor of said milestone or
activity, and that Customer has obtained a security interest in such Products to the extent of such payment.

Payment shall be due upon receipt of the invoice and delivery of the unit to the Customer unless previously
negotiated.

CANCELLATION POLICY: Cancellation of orders must be received 120 days prior to the agreed upon
delivery date. If the order is cancelled within the 120 day window, a fee of 25% of the total purchase order price

will apply.

DELIVERY TERMS: The products listed in the estimate are to be delivered Free On Board (FOB)
Destination to Houston, TX. Customer representative(s) will pick up the unit at upfitter location, 7219 Rampart
St., Houston, TX 77081 and transport it to their final destination at customer expense unless otherwise specified
in the Vendor quote.

TERMINATION FOR CAUSE: Customer may terminate this Sale Agreement and any corresponding
Purchase Order, or any part thereof, for cause including, but not limited to the following Vendor actions: (1)
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any default or breach of any of the terms and conditions of the Sale Agreement, (2) failure to provide Customer,
upon request, a reasonable assurance of future performance, or (3) bankruptey, dissolution, or suspension of
payments by judicial decree. If Vendor does not cure such failure within a period of five (5) days or such a
longer period as Customer may authorize in writing after the date such notice is sent to Vendor, then
termination may proceed.

Vendor may also terminate this Sale Agreement and any corresponding Purchase Order for cause, and Vendor
will not be in breach of same, in the event any supplier to Vendor fails to deliver Products and/or component
parts in a timely fashion and Vendor cannot make alternate accommodations in order to comply with the
Parties’ agreed upon completion and delivery dates.

CHANGE ORDERS: Vendor has the ri ght to modify the Purchase Order requirements and conditions as
needed and will advise Customer in writing of such requested changes. Vendor shall not proceed with any
changes without Customer’s written authorization, Any request by Customer to change the terms or conditions
of the Purchase Order, including product specifications, options, and price, must be made in advance of the
production job order release. Any changes made after the release of the production job order will incur a $350
fee per change order made in a 24 hour period and will be included on a secondary invoice. Vendor reserves the
right to refuse changes requested by the Customer.

PROPRIETARY INFORMATION, CONFIDENTIALITY AND ADVERTISING: All commercial,
financial or technical information in any form that Vendor provides to Customer shall be deemed proprietary
and confidential and Customer shall not disclose such information to third parties without Vendor's written
consent. Termination of the Sale Agreement shall not relieve Customer of this confidentiality obligation. Upon
Vendor’s request, Customer shall return all confidential information to Vendor along with any reproductions, in
whole or in part. The confidentiality obligation does not apply to information that is in the public domain
through no fault of Customer or to information lawfully within Customer’s possession prior to the date of the
Purchase Order, as evidenced by Customer’s written records.

INDEMNIFICATION: Customer shall fully release, indemnify, defend and hold harmless Vendor, its co-
venturers, its contractors, and their respective affiliates, and Vendor’s and their respective directors, officers and
employees (including agency personnel) (“Vendor Group”) from and against any and all claims arising out of
the Customer’s purchase, use, sale or incorporation of any Products purchased from Vendor into Customer’s
products or equipment wherein it is claimed or alleged that Vendor’s Products are defective or violate any
warranty, standard of care, industry standard or governmental regulation or term or condition of any Purchase
Order without regard to any allegation of negligence on the part of the Vendor Group as it pertains to Vendor’s
Products.
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Vendor shall fully release, indemnify, defend and hold harmless Customer, its co-venturers, its contractors, and
their respective affiliates, and the Customer’s and their respective directors, officers and employees (including
agency personnel) (“Customer Group™) from and against any and all claims arising out of the Customer’s
purchase, use, sale or incorporation of any Products purchased from Vendor into Customer’s products or
equipment wherein it is claimed or alleged that Vendor’s Products are defective or violate any warranty,
standard of care, industry standard or governmental regulation or term or condition of any Purchase Order
without regard to any allegation of negligence on the part of the Customer Group as it pertains to Vendor’s
Products.

Customer Initials:

LIMITATIONS ON DAMAGES: In the event of any dispute, disagreement or breach alleged by Customer
on the part of Vendor, Customer’s exclusive and sole remedy shall be repair or replacement, if practical, of the
module, or component part, by Vendor. If Vendor is not able to effectuate a repair, replacement, or cure that
brings the module, or component part, into compliance with the Parties’ agreement, then Vendor shall refund
the sale price to Customer. In no event shall Vendor be liable to Customer, or to any third-party acting through
Customer, for any additional, consequential or punitive damages, or damages for lost sales, revenue or profits
claimed by Customer or any third-party acting through Customer.

FORCE MAJEURE: A force majeure delay shall mean any delay or other unforeseeable causes beyond the
reasonable control of the party affected, provided that any such delay is not caused, in whole or in part, by the
acts or omissions of the party so delayed and further provided that such party is unable to make up for such
delay with reasonable diligence and speed. If any such cause delays Vendor’s performance, the delivery date or
time for completion may be extended by a period of time reasonably necessary to overcome the effect of such
delay; however, Vendor shall take all reasonable measures to mitigate the effects of the force majeure event and
to minimize such delay. A party affected by a force majeure event shall notify the other party of such force
majeure event within forty-eight (48) hours of its knowledge of such event for the event to be considered a bona
fide force majeure event.

TITLE AND RISK OF LOSS: Title to the Products shall transfer to Customer upon receipt of Products by
Customer or its agent unless otherwise stated in the Sale Agreement. Notwithstanding the above, risk of loss of
the Products shall remain with Vendor until delivered to Customer,

WAIVER: Vendor’s failure to exercise or enforce any right in the Purchase Order, or any other right or
privilege under law, or Vendor’s waiver of any breach by Customer shall not constitute a waiver or
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modification of any terms, conditions, privileges or rights whether of the same or similar type, unless Vendor
gives such waiver in writing.

LIENS: Vendor waives and relinquishes all existing and future liens and claims (statutory or otherwise) for the
Products specified in the Purchase Order, and warrants that the Products will be free and clear of all liens,
claims or encumbrances of any kind.

INSPECTION, REVIEW AND WITNESSING: Customer and/or the ultimate owner of the Products have the
right to inspect and attend testing of the Products at Vendor’s premises (or its supplier’s or subcontractor’s
premises) with reasonable advance notice. If any inspection is made on the premises of Vendor or its supplier,
Vendor, without additional charge, shall provide all reasonable facilities and assistance for the safety and
convenience of the inspectors in the performance of their duties.

APPLICABLE LAW AND VENUE: The Sale Agreement shall be governed and interpreted in accordance
with the laws of the State of Texas, without reference to any principle of conflict of laws. Customer and Vendor
expressly exclude the application of the Convention on International Sale of Goods to the Sale Agreement.
Venue for all judicial, administrative, or regulatory proceedings shall be Houston, Harris County, Texas.

OWNERSHIP OF DOCUMENTS: Title to all drawings, specifications, calculations, technical data and other
documents that Customer submits in accordance with the Purchase Order shall vest with Vendor. Vendor shall
have the right to use such documents for any purpose pertaining to the manufacture, assembly, and delivery of
the Products.

Title to all drawings, specifications, calculations, technical data, and other documents that Vendor submits to
the Customer shall vest with the Customer. Customer shall have the right to use such documents for any
purpose pertaining to the installation, operation, and maintenance of the Products,

INSURANCE: Vendor shall comply with the project insurance requirements for which the Products are being
provided. Customer shall provide specific reasonable levels required as soon as such levels are available, which
shall not exceed $1,000,000 for any non-statutory category other than excess liability umbrella, which shall not
exceed $4,000,000. When requested by Customer, Vendor shall provide certificates of insurance as proof of
same.
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SURVIVAL: The provisions of the following Paragraphs of these Terms and Conditions shall survive any

cancellation or termination of the Purchase Order: (Proprietary Information, Confidentiality and Advertising),
(Indemnification), (Liens), and (Applicable Law and Venue).
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President’s Report — HCEC

December 2023 Meeting

e HCEC responded to 1911 911 calls this month, compared to 2008 in the previous month.
Our response time is 8:22.

® HCEC held our Holiday Party on December 7 at Top Golf. Our staff had an excellent
time.

® HCECis holding the potluck and the Grandparents gift giveaway on December 15.

* HCEC awarded our dedicated staff $600K in year end bonuses for 2023. They all wished
to thank the ESD and the HCEC Board for their unwavering support.

Vehicle Accidents last month: 0

Maintenance Requests last month: 23
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INTERLOCAL AGREEMENT BETWEEN HARRIS COUNTY AND HARRIS COUNTY
EMERGENCY SERVICES DISTRICT 1

THE STATE OF TEXAS  §

§
COUNTY OF HARRIS  §

This Interlocal Agreement (the “Agreement™) is made and entered into by and between Harris
County (the “County”), a body corporate and politic under the laws of the State of Texas, acting
by and through Harris County Public Health (“Department”), and Harris County Emergency
Services District 1 (“HCESD 17), pursuant to the authority granted and in compliance with the
provisions of the “Interlocal Cooperation Act,” Texas Government Code, Ch 791 ef. seq. The
County and Contractor are referred to herein collectively as the “Parties” and individually as a
“Party.”

RECITALS:

Harris County, acting through Harris County Public Health (“HCPH?™), participates in the Strategic
National Stockpile (*SNS”), which includes medications and medical supplies.

Harris County desires to collaborate with Harris County Emergency Services District | ( “HCESD
1) to enhance Harris County’s ability to respond to a catastrophic incident or other communicable
threat.

Harris County and HCESD 1 desire to enter into an agreement for a mass prophylaxis closed point
of dispensing (“Closed Pod”) to dispense medications and supplies to identified HCESD 1
employees, contractors, and their immediate family members.

Harris County finds that an agreement with HCESD 1 for a Closed Pod serves a public purpose of
Harris County.

NOW, THEREFORE, the County and HCESD 1 in consideration of the mutual covenants and
agreements herein contained do mutually agree as follows:

TERMS:
I.  Purpose

To establish a cooperative agreement between the County and HCESD 1 to provide employees,
contractors, and their immediate families with prophylaxis, vaccinations, or other related medical
supplies or services in the event of a public health emergency as defined by local, state or federal
governments. County will follow federal or state guidelines for phased allocation of vaccines or
oral medical countermeasures if directed by federal or state government due to limited supplies.

C.A. File No. 23GEN3574



By participating in the Closed Pod, the Parties will provide a valuable service to the employees
and their families and the overall community.

I1. Definitions

Public Health Emergency: refers to any event, natural or manmade, that requires immediate
public health intervention as defined by local, state or federal governments .

Mass prophylaxis: refers to the administration of health interventions including antibiotics,
vaccines, and/or antidotes to large numbers of persons to provide protection against disease and/or
to prevent the spread of disease in the community.

Critical Infrastructure/Employee/Volunteer: refers to a person in the service of HCESD 1
either directly as an employee, volunteer, or part of a government critical infrastructure that
provides emergency services or supports government continuity of operation.

Immediate Family: refers to a direct / immediate member of the family living within the same
household as the employee.

III.  Responsibilities of Harris County Emergency Services District 1

1. Mass dispenses to Employees/Contractors/Volunteers and their immediate family members
during a public health emergency at HCESD 1 site in Houston, Texas.

2. Attend Harris County Public Health planning meetings when requested at an agreed schedule
and meeting place.

3. Attend Harris County Public Health training meetings and cooperate in training HCESD 1
employees, when appropriate, to understand the contraindications, precautions, and
administration of mass prophylaxis according to established Harris County Public Health
protocol.

4. Provide and maintain an agency Primary Contact to oversee operations of the organization
or entities Pharmaceutical Dispensing Plan.

5. Provide and maintain a Plan Contact to coordinate the dispensing operations at the
organization or entity site as well as coordinate additional trainings, if needed, at the
Houston, Texas site.

6.  Provide and maintain a Medical Contact (on staff at the Houston, Texas site and available
24/7) who will organize, coordinate, and oversee the dispensing of medications at the
Houston, Texas site.

7. Ensure that all employees involved in the administration of medication will first be provided
the treatment themselves, if indicated. Furthermore, the decision as to the number or
employees, volunteers, or contractors working for HCESD 1 who will subsequently receive



10.

the medication will be decided by Harris County Public Health Preparedness & Response
Division and HCESD 1. The method, manner, and order of treatment will be coordinated
with Harris County Public Health Preparedness & Response Division and HCESD 1.

Maintain documentation of any materials or supplies consumed in this effort. If applicable,
during a federally declared disaster, reimbursement for the cost of those materials can be
made according to federal guidelines.

Return all unused portions of the supplies, chemoprophylaxis, and / or vaccines to the Harris
County, acting through Harris County Public Health.

Provide to Harris County Public Health a record of those who received the medications and
/or vaccinations. When appropriate Harris County Public Health will provide the necessary

forms/software for tracking this information.

IV.  Duration of the Agreement

The term of this Agreement shall begin upon the execution of the Parties, unless earlier terminated
in accordance with the provisions hereof. The Parties may, by mutual written agreement, before
the expiration of this Agreement, extend the term of this Agreement for four (4) additional one (1)
year periods (each a “Renewal Term”) subject to continued funding. This Agreement will not
automatically renew.

Either Party may terminate this Agreement without cause, prior to the expiration of the term set
forth above, upon thirty (30) days written notice to the other Party.

V. Amendments

This Agreement may be amended by written agreement of both parties.

VI. Points of Contact

For Harris County Public Health:

Primary Contact: Michael “Mac™ McClendon, Director

Public Health Preparedness & Response Division
1111 Fannin St.
Houston, Texas 77002

For HCESD 1:

Primary Contact: Jeremy Hyde, President and CEQ

Harris County Emergency Services District 1
2800 Aldine Bender Rd.
Houston, Texas 77032



VII. Notice

All notices, requests, demands and other communications under this Agreement must be in writing
and will be deemed to have been duly given (i) if delivered by hand and receipted for by the Party
to whom said notice or other communication will have been directed, or (ii) mailed by certified or
registered mail with postage prepaid, to the parties at the following addresses:

TO THE COUNTY: Harris County Public Health
PHPR Division
1111 Fannin St
Houston, Texas 77002
Attention: Mac McClendon

TO HCESD 4: Harris County Emergency Services District 1
2800 Aldine Bender Road
Houston, Texas 77032
Attention: Jeremy Hyde

These addresses may be changed upon giving prior written notice of the change.
VIII. Governing Law

This Agreement shall be interpreted under the laws of the State of Texas. Exclusive venue for any
cause of action arising out of or in relation to this Agreement is in Harris County, Texas.

IX. No County Funds

Prior to execution of this Agreement, Harris County has advised HCESD 1 that Harris County has
certified no funds under this Agreement, and HCESD 4 shall have no cause of action whatsoever
for money against Harris County arising out of or in relation to this Agreement. Neither HCESD
I nor Harris County assumes liability for any claims, demands, expenses, liabilities, or losses
arising out or in relation to this Agreement.

X. No Third-Party Beneficiaries

Neither Party hereto shall sell, assign, or transfer any of its rights or obligations under this
Agreement in whole or in part, without the prior written consent of the other Party. This Agreement
shall bind and benefit the County and HCESD 1, and shall not bestow any rights upon any third

party.



XI. Liabilities of the Parties

To the extent allowed by law, each Party shall be responsible for all claims and liability due to the
activities of the Party's employees, officials, agent or subcontractors arising out of or under this
Agreement and which result from any act, error, or omission, intentional tort, intellectual property
infringement, or failure to pay a vendor, committed by the Party or its employees, officials, agents,
consultants under contract, or any other entity over which it exercises control, to the extent
permitted by law.

XII.  No Personal Liability; No Waiver of Immunity

A) Nothing in the Agreement is construed as creating any personal liability on the part of any
officer, director, employee, or agent of any public body that may be a Party to the Agreement, and
the Parties expressly agree that the execution of the Agreement does not create any personal
liability on the part of any officer, director, employee, or agent of the County.

B) The Parties agree that no provision of this Agreement extends the County's liability beyond
the liability provided in the Texas Constitution and the laws of the State of Texas.

C) Neither the execution of this Agreement nor any other conduct of either Party relating to
this Agreement shall be considered a waiver by the County of any right, defense, or immunity
under the Texas Constitution or the laws of the State of Texas.

D) The County does not agree to binding arbitration, nor does the County waive its right to a
Jury trial.

XIIL. Independent Parties

This Agreement is not intended to create and shall not constitute a partnership or joint venture
between the Parties. Neither Party has the authority to bind or otherwise obligate the other Party
orally, in writing or by any act or omission. Nothing contained herein shall establish an agency,
employee-employer relationship, partnership, joint enterprise, joint employer, or joint venture
relationship by or between the County and HCESD 1.

XIV. Entire Agreement; Multiple Counterparts

This instrument contains the entire Agreement between the Parties relating to the rights granted
and the obligation assumed. Any modifications concerning this Agreement are of no force and
effect unless in writing and executed by both Parties.

This Agreement may be executed in multiple counterparts, each having equal force and effect of
an original. This Agreement shall become binding and effective only after it has been authorized
and approved by the governing bodies of each governmental entity, as evidenced by the signature
of the appropriate authority.



[Execution Page to Follow]



IN' WITNESS WHEREOF, this instrument has been executed on behalf of Harris County by a
duly authorized representative of Harris County, and on behalf of HCESD 1 by a duly authorized
representative of HCESD 1.

HARRIS COUNTY HARRIS COUNTY EMERGENCY SERVICES

DISTRICT 1 g _ /
ﬁ

By: By: [

Lina Hidalgo feremy-Hyde " o thy Sunday

County Judge President-and-GEG

Date Signed: Date Signed: ~ [2-1§-273

Approved:

By:

Barbie L. Robinson, MPP, JD, CHC
Executive Director
Harris County Public Health

Date:
APPROVED
Harris County ESD #1
APPROVED AS TO FORM: Board of Commissioners .
CHRISTIAN D. MENEFEE =
COUNTY ATTORNEY

"

By ,‘: %A%A President:

Kevin G. Markowski Secretaf:ﬁ%\ﬁ(f\ g\
Assistant County Attorney

CAO File: 23GEN3574




