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HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1 
BOARD OF COMMISIONERS 

REGULAR MEETING 
MINUTES - January 31, .2eff- 2--0 '2-t 

1. Call to Order: Cathy Sunday called the meeting to order at 10:03 am. 

2. Moment of Silence and Pledge of Allegiance: Cathy Sunday called for a moment of silence and followed 
with the Pledge of Allegiance at 10:04 am. 

3. Roll Call of Commissioners: Present at call to order were HCESD-1 Commissioners: President Cathy 
Sunday, Vice President Shirley Reed, Treasurer Fred Scibuola, Asst. Treasurer Pete Serna, Secretary 
Virginia Bazan, and Melissa Morton with The Morton Accounting along with Legal Counsel Caryn 
Papantonakis. Also present were Harris County Emergency Corps (HCEC) personnel: President Jeremy 
Hyde, VP of Operations Heath White, VP of Administration Keir Vernon, and Executive Administrative Asst. 
Michelle Sterling along with Legal Counsel Mark Smith. 

4. Adoption of Agenda: Fred Scibuola made a motion to adopt the agenda as presented. Motion carried. 

5. Open Forum: None. 

6. Open Comments from the Board of Commissioners None. 

7. Review and possibly approve all Meeting Minutes: Motion to approve all meeting minutes (regular 
minutes on December 22, 2022, special meeting minutes on January 05, 2023, and special meeting minutes 
on January 12, 2023) as presented was made by Fred Scibuola. Motion carried. 

8. Report from Building Committee: Fred Scibuola stated that there was a MUD meeting on January 20 that 
he attended and Judy was sent the information to finalize architect and building plans as presented which 
included the deputy's office. He advised them that the estimated date of completion is approximately March 
2024. In addition, he requested the names of the police officers that will be working out of the station when 
that time comes. Mr. Scibuola spoke to the MUD district attorney and stated that he would keep her informed 
of building progress. The MUD district will be covering the costs of the permits, as previously discussed, in 
exchange for including the deputy office construction. Jeremy Hyde stated that not much has happened since 
the last meeting but the schedule has been updated. If permitting goes as planned, demolition could start as 
early as March. Mr. Hyde will update the fire Chiefs so they can prepare. Notice of Detention Requirements 
document was presented and signed by Cathy Sunday prior to the meeting today. 

9. Possible action on Building Committee report: None. 

10. Discuss and possibly approve The Morton Accounting Services' monthly report and authorize 
payment of bills: At the beginning of December, the Harris County Emergency Services District No 1 
(HCESD No 1) beginning Operating Fund Balance was $11,883,269. During the month, HCESD No 1 received 
$5,930,953 in revenue - the majority of which came from tax revenue. HCESD No 1 processed $1,678,615 in 
disbursements during the month. The majority of this balance relates to payments to HCEC for monthly 
services ($1,528,370). The ending balance as of December 31, 2022 is $16,135,606. During December, the 
opening balance for the Texas Class Prime Investment account was $11,614,135. We received $22,047 in 
interest from the CIP account and $18,534 from the general texpool account. The ending interest rate was 
4.3170%. That rate is continuing to increase. 
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The ending balance for December was $10,056,102. The invoices pending board approval total $76,936. The 
number is small because she is still waiting on the HCEC invoice. The amount also does not include the 
Interbelt payment ($6800) as they do not allow ACH payments. The Chase payment reflects some credits 
received as a result of refunds from hotel rooms from the SAFE-D conference. $2,527.88 is the actual balance 
owed including the credits (will be sent by physical check). Prosperity Bank interest rate is at 2.17% currently. 
Motion to approve The Morton Accounting Services’ monthly report and authorize payment of bills was made 
by Pete Serna. Motion carried.   
 
 

11. Possible action on The Morton Accounting Services’ monthly report None.  
 
 
 

12. Discuss and possibly approve audit engagement letter:  Melissa Morton stated that the annual audit is 
coming up and rates are slightly increased from last year. Additional guidance regarding leases will require 
more work as well this year. The audit is scheduled to begin in early March. Caryn Papantonakis reviewed the 
document and has approved it. Motion to approve audit engagement letter was made by Shirley Reed. Motion 
carried. 

 
 

 
13. Harris County Emergency Corps Report:  HCEC report was given by Mr. Hyde as follows: 

 
• HCEC responded to 2194 911 calls this month, compared to 2077 in the previous month.  

Response time is 8:24. 
• HCEC is holding a supervisor promotion process to fill a vacant supervisor position. 4 Supervisor 

candidates have passed on to the second round of interviews. 
• HCEC facilities and preparation held up well during the 48-hour freeze in late December. 
• HCEC is working to move our main radio tower to the Greenspoint area for better radio coverage.  
• HCEC worked with the Houston Astros to review and update their Emergency Action Plan 

regarding medical emergencies for the players. 
• Vehicle Accidents last month: 1 (minor) 
• Vehicle Maintenance Reports last month: 21 

 
 

14. Possible action on Harris County Emergency Corps Report:  None. 
 

 
15. Adjourn to closed session: None.  

 
 

16. Possible action on closed session:  None.  
 

17. Announce next Board meeting:  The Regular Board of Commissioners meeting will be held on Tuesday, 
February 28, 2022 at 10:00 am.  

 
18. Adjourn:  Virginia Bazan made a motion to adjourn.  Motion carried.  Meeting adjourned at 11:00 am. 
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HARRIS COUNTY EMERENCY SERVICES DISTRICT #1 
BOARD OF COMMISIONERS 

REGULAR MEETING 
MINUTES- December 15, 2023 

1. Call to Order: Cathy Sunday called the meeting to order at 10:04 am. 

2. Moment of Silence and Pledge of Allegiance: Cathy Sunday called for a moment of silence and followed 
with the Pledge of Allegiance at 10:05 am. 

3. Roll Call of Commissioners: Present at call to order were HCESD-1 Commissioners: President Cathy 
Sunday, Vice President Shirley Reed, Secretary Virginia Bazan, Treasurer Fred Scibuola (via phone), Asst. 
Treasurer Pete Serna and Melissa Morton with The Morton Accounting Also present were Harris County 
Emergency Corps (HCEC) personnel: President Jeremy Hyde, Vice President of Operations Heath White, 
Vice President of Administration Keir Vernon, and Executive Assistant Michelle Sterling along with Legal 
Counsel Mark Smith. Guests present were Regina Adams with Radcliffe Adams Barner PLLC. 

4. Adoption of Agenda: Virginia Bazan made a motion to adopt the agenda as presented. Motion carried. 

5. Open Forum: None. 

6. Open Comments from the Board of Commissioners: None. 

7. Review and possibly approve all Meeting Minutes: Motion to approve regular meeting minutes was 
made by Pete Serna. Motion carried. 

8. Report from Building Committee: Jeremy Hyde stated that alpha testing for asbestos fee was higher than 
anticipated. They are working on going through another vendor and there will be negotiations to agree on the 
final vendor and fee amount. 

9. Possible action on Building Committee report: None. 

10. Discuss and possibly approve change orders for Future Stations 93 and 96: There were changes during 
permitting at Station 96 totaling $153,861.86 and the changes at Station 93 during permitting totaled 
$25,657.56. Motion to approve the change proposal request for Stations 93 and 96, not to exceed 
$179,519.42, was made by Pete Serna. Motion carried. Motion to approve tap and inspection fees for EMS 
Station 93 in the amount of $27,137 was made by Shirley Reed. Motion carried. Motion to approve review for 
asbestos testing subject to attorney review, not to exceed $14,600, was made by Pete Serna. Motion carried. 

11. Discuss and possibly approve The Morton Accounting Services' monthly report and authorize 
payment of bills: Melissa Morton presented the unpaid bills report only today. There was an additional 
expense for reimbursement to Virginia Bazan in the amount of $2700. The total amount of bills to be approved 
today total $162,975. In addition, there is a reimbursement to Jeremy Hyde in the amount of $12,438 for 
permitting fees. Mrs. Morton stated that different amounts are being used on reimbursements by 
Commissioners and they will hold a class to discuss reimbursement reports in early January. Motion to 
approve the authorization of unpaid bills was made by Pete Serna. Motion carried. 
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12. Possible action on The Morton Accounting Services’ monthly report: None. 
 

13. Discuss and possibly approve agreement amendment with Radcliffe Adams Barner for election 
services: Motion to approve agreement amendment with Radcliffe Adams Barner for election services was 
made by Shirley Reed. Motion carried.   

 
14. Discuss and possibly approve purchase of ambulances: There are 2 ambulance boxes needed at a grand 

total of $381,200. These will be coming from Frazer. Motion to approve the purchase of ambulances subject to 
attorney review was made by Virginia Bazan. Motion carried.  

 
15. Discuss and possibly approve renewal of service contract with Stryker Medical: The renewal of ProCare 

Services through Stryker totals $228,699. Stryker is on-site a couple times a month servicing equipment. 
Motion to approve renewal of service contract with Stryker Medical was made by Shirley Reed. Motion carried.  

 
16. Harris County Emergency Corps Report:  HCEC report was given by Mr. Hyde as follows: 

 
• HCEC responded to 1911 911 calls this month, compared to 2008 in the previous month.  

Response time is 8:22. 
• HCEC held our Holiday Party on December 7 at Top Golf. Our staff had an excellent time. 
• HCEC is holding the potluck and the Grandparents gift giveaway on December 15.  
• HCEC awarded our dedicated staff $600k in year-end bonuses for 2023. They wished to thank the 

ESD and the HCEC Board for their unwavering support. 
• Vehicle Accidents last month: 0  
• Vehicle Maintenance Reports last month: 23 
 

 
17. Possible action on Harris County Emergency Corps Report:  None. 

 
 

18. Adjourn to closed session: None.  
 
 

19. Possible action on closed session:  None.  
 

20. Announce next Board meeting:  The Regular Board of Commissioners meeting will be held on Tuesday, 
January 30, 2024 at 10:00 am. The Expense Report meeting, subject to Caryn Papantonakis and Melissa 
Morton schedules, will be held on January 4, 2024 at 11:00 am.  

 
21. Adjourn:  Pete Serna made a motion to adjourn.  Motion carried.  Meeting adjourned at 11:29 am. 
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HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1 
BOARD OF COMMISIONERS 

1. Election Agenda: 

SUPPLEMENT AL AGENDA 
MINUTES - December 15, 2023 

a. Update on May 4, 2024 Commissioners Election matters, and take any necessary 
actions on same: Regina Adams stated that historically we would have had to hold 
our own elections. There have been significant changes in elections over the last 
couple of years. The cost is large to run your own election. There will be no 
constitutional amendments on the ballot in May. There is still discussion with county 
clerk for that election. It is undecided whether HCESD No. 1 has to run their own 
election or contract with the county. In 2016, Special Purpose districts could move their 
elections to a different date. She has expressed to the county that this option would be 
nice to have again. Ms. Adams is hoping to find out more information next week. The 
election does not have to be called until February 16, 2024. The first day to file is 
January 17, 2024. These processes still have to move along as usual regardless of not 
knowing how the election will be held. 

b. Notice of Appointment of Designated Agent: Notice is included in documents. 

c. Notice of Deadline to File Applications for Place on Ballot: Motion to approve 
election agenda items b and c was made by Shirley Reed. Motion carried. 

d. Discuss and take necessary action regarding method of conduct on May 4, 2024 
General Election: This will be discussed in January. 

2. Attorney's Report: 
a. Review Attorney Fee Agreement Rate Amendment for Special Counsel Services: 

The rate has changed now as there has not been an increase since the inception of 
their services with HCESD No. 1. Form 1295 Exhibit "A" in the documents shows the 
updated firm's 2024 billing rates. She expressed that we are still receiving lower rates 
than usual. Ms. Adams' rate per hour will increase from $275 to $340, Mr. Smith's rate 
per hour will increase from $300 to $340, Mr. Barner's rate per hour will increase from 
$190 to $310*, Ms. King's rate per hour will be $250 and Ms. Rodriguez's rate per hour 
will increase from $120 to $150. Other staff members who may work for time to time on 
the District's file, will bill at their then-current rates. 
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