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HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISSIONERS

REGULAR MEETING
Wednesday, May 31, 2023 Location; 2800 Aldine Bender Road

Meeting Time: 10:00 a.m. Houston, Texas 77032
Posting Date: Thursday, May 25, 2023

APPROVED

AGENDA Harris County ESD #1

Call to order Board of Commissioners
Moment of Silence and Pledge of Allegiance
Roll Call of Commissionets .
Adoption of agenda MAY 194
Open Forum* \{ Presiden /e

Open Comments from the Board of Commissioners - 7 ,_.%‘/‘ _
Review and possibly approve all Meeting Minutes Secretary;kﬂg A EM R 20
Report from Building Committee
Possible action on Building Committee report '
Discuss and possibly approve the Morton Accounting Services” monthly report and authorize payment of bills
Possible action on The Morton Accounting Services’ monthly report
Discuss and possibly approve ESD 1 annual andit
Discuss and possibly approve the purchase of a fleet vehicle
Harris County Emergency Corps Report (JH)
Possible action on Harris County Emergency Corps Repott
Adjourn to closed session
8. Meeting closed for the purposes to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public employee, up to and including Commissioners, Executive
Director, Director(s) and potential appointees to the Board of Commissioners - Tex. Gov't Code §
551.074(a) (1). .
. Confer with attorney re: pending or threatened litigation - Tex. Gov't Code § 551.071(1) (A).
¢. Receive advice from attorney regarding legal issues - Tex. Gov't Code § 551.071(2).
d. Discussion regarding the purchase, exchange, lease, or value of real property - Tex. Gov't Code §
551.072.
Possible action on closed session
Announce next Board meeting PSS
Adjourn
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DISTRICT 3 . . 2
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Caryn Papaionakis
Attorney far the District

*Persons wishing to speak before the board may speak one time only and will be limited to 5 minutes per speaker
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Harris County Emergency Services District 1
2800 Aldine Bender Road
Houston, Texas 77032
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Secretary: @ AL
HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISIONERS
REGULAR MEETING
MINUTES - April 20, 2023

Call to Order: Shirley Reed called the meeting to order at 10:00 am.

Moment of Silence and Pledge of Allegiance: Shirley Reed called for a moment of silence and followed
with the Pledge of Allegiance at 10:01 am,

Roll Call of Commissioners: Present at call to order were HCESD-1 Commissioners: Vice President
Shirley Reed, Treasurer Fred Scibuola, Asst. Treasurer Pete Serna, and Melissa Morten with The Morton
Accounting along with Legal Counsel Caryn Papantonakis. Also present were Harris County Emergency :
Corps (HCEC) personnel: President Jeremy Hyde, VP of Operations Heath White, VP of Administration Keir i
Vernon, and Executive Administrative Asst. Michelle Sterling. President Cathy Sunday and Secretary Virginia
Bazan were not present.

Adoption of Agenda: Pete Serna made & motion to adopt the agenda as presented. Motion carried. :

Open Forum: None.

Opsan Comments from the Board of Commissioners: None.

Review and possibly approve all Meeting Minutes: Motion to approve all meeting minutes as presented
was made by Fred Scibuola. Motion cartied.

Report from Building Committee: Jeremy Hyde stated that there is a meeting to finalize land exchange at
Station 93 and will know more this afternoon. If there are items that need approval the Board will need to
schedule a special meeting.

Possible action on Building Committee report: None.

10. Discuss and possibly approve The Morton Accounting Services’ monthly report and authorize

payment of bills: Melissa Morton stated that there are no financials for this month. The total amount for
unpaid bills to be approved is $179,748. She is missing the invoice from HCEC due to the timing of the
meeting. The only inveice that is out of the usual is for 2 vehicles that were delivered in the amount of
$121,136 (2023 Dodge Rams). She states that she is in the process of wrapping up the audit, is working with
new accounting guidance, and the audit report will be available at the next meeting. Motion to approve The
Morton Accounting Services' monthly report and authorize payment of bills was made by Fred Scibuola.
Motion carried.

11. Possible action on The Morton Accounting Services’ monthly report: Mction to amend the unpaid bilis to

indicate payment to Caryn Papantonakis in the amount of $800Q was made by Fred Scibuola, Motion carried.

info@hcesd-1.0rg
Phone: 281-449-3131
Fax: 281-227-3335



Board of Commissioners
Regular Meeting — 04/20/2023
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12. Discuss and possibly approve contract for auctioneer service: Jaremy Hyds stated that the auctioneer
service is Omnia partners/TCPN which have been used in the past. The current contract is included in the
documents for review. Mrs. Papantonakis reviewed the contract and everything iooked good from a legal
standpoint. Motion to approve the contract for auctioneer service was made by Pete Serna. Motion carried.

13. Harris County Emergency Corps Report: HCEC report was given by Mr. Hyde as follows:

14,

* » & @

HCEC responded to 2169 911 calls this month, compared to 1929 in the previous month.
Response time is 8:17.

HCEC held Trimester CE this month, which all of cur credentialed medical providers participate in
for medical education.

HCEC wellness committee held-a-sand volleyball game for our employees.

HCEC had an in-person staff mesting to kick off our CAAS accreditation process.

HCEC will help provide coverage for the Iron Man competition this weekend.

HCEC welcomed 2 new employees at Bender, Austin Barrie and Ray Taylor. Austin will be the
new IT Coordinator and Ray will handle CAD administration for dispatch.

Vehicle Accidents last month: 1 {minor)

Vehicle Maintenance Reports last month: 11

Possible action on Harris County Emergency Corps Report: None.

15. Adjourn to closed session: None.

16.
17.

18.

Possible action on closed session: None.

Announce next Board meeting: The Regular Board of Commissioners meeting will be held on
Wednesday, May 31, 2023 at 10:00 am. ‘

Adjourn: Fred Scibuola made a motion to adjourn. Motion carried. Meeting adjourned at 10:18 am.



Professional Project Management Firm

May 30,

HOUSTON

3200 Wilcrest Drive
Suite #100
Houston, TX 77042
713/316-4506
VWWLAGCLCOM

2023

Jeremy Hyde
HCESD 1 - Executive Director
RE: Project Monthly Report

Jeremy:

Below is a monthly report on project activity from the last board meeting along with a look ahead at the
next ane.

Since the April 20™ board meeting:

1) 4/26/23 —Received updated schedule from Construction Masters.

2} 5/3/23 — Received final CD phase plans and specs for review prior to IFB.

3) 5/4/23 - Martinez Architects issued Civil plans for review,

4} 5/12/23 —Received final IFB set of plans and specs for distribution.

5} 5/18/23 - AG|CM issued IFB review comments to the project team.

6) 5/19/23 - Recelved Addendum #1 for our use.

7} 5/25/23 —Clarification on FFE from HCESD 1 with regards to procurement and installation.

8} 5/26/23 —Received Addendum #2 from Martinez for our use as well as TAS review comments
from the accessibly specialist. Those documents have been reviewed and returned to Martinez
for action.

Look Ahead:
1) 5/30.23 — Awaiting the DRAFT GMP for review from Construction Masters,
2} 5/31/23 - Construction Masters presents the DRAFT GMP for board to discuss.

Please review and let me know if you have any questions.

Sincerely:

PEK.

Paul E. Kullman, AlA Senior Program Manager
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Mr. Jleremy Hyde

Executive Director

Harris County Emergency Corps
2800 Aldine Bender Rd.
Houston, TX 77032

Re: HCESD #1 — RECOMMENDATION LETTER: Procure Construction Material Testing Services for Stations 93
& 96.

AG|CM would like to recommend Alpha Testing for Construction Material Testing Services for Station 93 {7710
Fallbrook} and Station 96 (2947 Washington). We make this recommendation based on several factors:
e Alpha Testing is a qualified Engineering Group with experience providing Construction Material
Testing Services for similar projects.
e AG|CM and Alpha Testing’s past experience working together on other commercial construction
projects.
¢ Alpha Testing's ability to provide Environmental, Geotechnical, and Construction Materials
Testing without utilizing subcontractors.
e Demonstrates excellent communication and responsiveness to inquiries and correspondence.
e (Cost proposals fer Construction Material Testing Services are reasonable for the scope of work
requested.
The proposals for Construction Material Testing Services are below. If you have any comments, questions, or
concerns please feel free to ask. If approved, AG|CM will enter into agreement with Alpha Testing and submit
proposal with a 10% fee markup for services rendered.

Sincerely,

s

Spencer Clark

Business Development Manager
(713) 842-0540
sclark@agcm.com

Austin | Corpus Christi | Dallas | Houston | San Antanio
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PAPE-DAWSON

ENGINEERS ...

February 16, 2023

Board of Directors via email: Idavis@sklaw.us
Mount Houston Road MUD

¢/o Sanford Kuhl Hagan Kugle Parker Kahn LLP

1980 Post Oak Boulevard, Suite 1380

Houston, TX 77056

Re: Professional Engineering Services for Mount Houston Read Municipal Utility District (MHRMUD)
Emergency Medical Station (EMS) No. 96 - Water Main Upgrade
PD Project Number: 40363-39

Board of Directors:

As per the Agreement between Mount Houston Road MUD (the District) and Pape-Dawson Engineers Inc,
dated May 27, 2016 (attached), this letter consiitutes our proposal to provide engineering consulting
services to the District.

We are pleased to present this scope of services and fee budget proposal for engineering services related
to the above referenced project. Qur proposed scope of services reflects our understanding of the project
requirements as discussed and as determined by a review of the project information we have.

PROJECT UNDERSTANDING AND BACKGROUND

Harris County Emergency Medical Services No. 96 {the Customer) located at 2947 Washington Drive
currently receives water from the District as an Qut of District customer. The District provides water via
an eight-inch (8") water main network reducing down to a six-inch (8”) line and then into a four-inch (4”)
line to the said property. The Customer is designing a new building on the same tract, which will require
a water service rated for fire flow, In accordance with the City of Houston Infrastructure Design Manual
and discussions with the City of Houston, Pape-Dawson Is proposing to remove the existing six-inch {6”)
and four-inch {4”} water line(s) and replacing them with an elght-inch (8") water line between the District
water network and the property. As requested by the Customer, a fire hydrant will also be provided
adjacent to the property. The area to be traversed by this new water main will require installation
between two existing residential structures and the crossing of two streets.

SCOPE OF SERVICES — WORK PLAN

Our scope of services as outlined below provides a framework for undertaking the design, bidding and
construction phases of the proposed EMS No. 26 Water Main Upgrade Project The figure below shows
the extent of the watermain upgrade:

Transportation | water Resources | Land Davelopment | Surveyling | Environmental

telephone: 713-428-2400  address: 10350 RICHMOND AVENUE, SUITE 200 HOQUSTON, TX 77042  website: PAPE-DAWSON.COM

Houston

{ San Antonlo | Austin | Fort Worih | Dallas Toxas Engineering Firm #470  Texas Surveying Firm $10193974



Ms. Laura Davis !
Meunt Houston Road MUD :
Emergency Medical Station (EMS) No. 96 - Water Main Upgrade
February 16, 2023 i
Page 2 of 6

Project
h Boundary
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Washington s .
Drive Fot £

s PAPE-DAWSON
|32 ENGINEERS



Ms. Laura Davis

Mount Houston Road MUD

Emergency Medical Station (EMS}) No. 96 - Water Main Upgrade
February 16, 2023

Page30of 6

l TOPOGRAPHIC SURVEY (TASK 105) $4,800
* Establish datum and benchmarks for survey areas utilizing NAVD 1988 (2001 Adj.)
and local datum for Harris County.
*  Prepare topographic survey map based on an approximate 25-50-foot grid of the
area shown on the figure above,
* Prepare digital map of site topography at 1-foot contour intervals.
* Provide spot elevations at property interface with existing roadway(s) or drainage
features.
* |ocate existing trees with 8-inch in caliper or larger.
* Establish relationship to property line or Texas Coordinate System.

Il. BOUNDARY VERIFICATION (TASK 110) _ $2,500

* Verification of the property lines along waterline route through Willow Springs and
Yale Street Gardens as depicted within the area shown on the figure above.

* Vaerification of the boundary is completed to depict boundary linework with
bearings and distances.

* Provide boundary analysis support to obtain an abstractor’s report and depict
easements that affect the subject route.

* This fee is subject to sales tax of 8.25%.

Note: No survey deliverable will be provided other than the boundary and easement
linework and corresponding labels which will be inciuded in the topographic survey.

1. ABSTRACTORS REPORT (TASK 190) $600
® Pape-Dawson will coordinate with a local title company to prepare an abstractors
report on the above referenced property.

Iv. CONSTRUCTION DOCUMENTS (TASK 301) $33,000

Pape-Dawson will prepare a set of plans for the proposed water main replacement. The
plan set will include clvil engineering plans consisting of plan and profiles, general
construction details, and miscellaneous sheets required for agency approval(s). The
construction documents will be prepared to reflect the care that should be taken in the
developed area with regards to road crossings and construction between residential
structures. The plan set-will be submitted to the City of Houston and Harris County for
approval. Pape-Dawson will address one set of comments from these agencies and
submit revised plans to obtain approval prior to construction.

Deliverable: Electronic submittal of preliminary and final engineering construction plans.

V. CONSTRUCTION PHASE SERVICES {TASK 402} Allowance: $25,966
¢ Prepare construction bid package including invitation to bid, quantity estimates, and
hid forms,

* Distribute and collect bid packages, prepare a bid tabulation, and submit a Letter of
Recommendation for award

..’ PAPE-DAWSON
r’ ENGINEERS




Ms. Laura Davis

Moaunt Houston Road MUD

Emergency Medical Station (EMS) No. 96 - Water Main Upgrade
February 16, 2023

Page 4 of 6

*  Prepare formal contract document for the project.

*  Attend the pre-bid conference and present project information as required.

¢ Prepare addenda as required to clarify or modify the project.

* Attend the pre-construction meeting and assist the District in responding to technical
questions and interpretations regarding the construction drawings and specifications.

* Review and process contractor shop drawings and submittals related to project.

* Prepare documentation and respond to up to four {4) total RFI, RFP and/or change
orders.

*  Make up to four (4) periodic site visits during construction and report on project
progress.

* Attend final walkthrough inspection and provide letter confirming construction
confarmance with contract documents (Certificate of Completion}).

* A one month construction period is assumed.

Deliverable: Bid Package / Field Inspections / Pay Applications Support, Formal Contract
Document for Project, up to four (4) RFI / RF / Change Order Documents, and Ceriificate
of Completion.

VL GENERAL ENGINEERING & PLANNING (TASK 502) Allowance: $5,000
Pape-Dawson will coordinate with EMS No. 96 and adjacent Fire Station to ensure any
downtime of water service during construction Is properly handled and resolved with
an adequate bypass service. This will also include coordination and planning of
construction sequencing with the contractor and all respective parties for a timely and
accurate delivery.

DESIGN CRITERIA

Pape-Dawson will use Civil 3D — 2022 version for engineering design with all construction plans of size 22
in x 34 in and all exhibits of size 11 in x 17 in. In the event, any of these criteria is requested 1o be changed
by any of the approving agencies, after the plan submission, Pape-Dawson will submit a scope for
additional fee for the change.

THIS PROPOSAL ASSUMES AND/OR EXCLUDES THE FOLLOWING:

Flood studies are not included.

No environmental study is required.

Geotechnical investigations to be completed separately.

Fee for materials testing services in not included and is to be completed by others.

No value engineering Is included herein.

Construction staking is not included herein and will be part of construction cost.

This proposal does not include any work outside the referenced project boundary as shown on the

figure, unless specifically noted above.

¢ The boundary verification and topographic survey must be performed simuitaneously for above fees
to apply.

+ This proposal does not include boundary survey.

* > e

.J PAPE-DAWSON
r' ENGINEERS




Ms. Laura Davis

Maunt Houston Road MUD
Emergency Medical Station (EMS) No. 96 - Water Main Upgrade
February 16, 2023
Page 5 of 6

*>

This proposal does not inciude tree survey.

This proposal does not include subdivision platting services.
Additional services required by the client which may arise and are not outlined above shall be i
compensated for on an hourly basis or negotiated to a fump sum fee.

No additional easement Is requiired.

SUMMARY OF SCOPE AND FEES

.
Iv.

V.

v,

Note: Fees nated as "Allowance” are estimated not-to-exceed amounts for the respective task. Final

Topographic Survey
Baundary Verification
Abstractors Report
Construction Documents
Construction Phase Services

General Engineering & Planning

Task 105
Task 110
Task 190
Task 301
Task 405
Task 502

$4,800
$2,500
$600
$33,000

Allowance 525,966
Allowance 55,000

TOTAL: $71,866

amount will be invoiced based on actual efforts. Pape Dawson will inform Client and request Client’s
prior approval if the allowance amount is expected to exceed.

BASIS OF COMPENSATION

7

Pape-Dawson’s compensation for the above services shown allowance will be a charge on an as needed
basis for personnel services. Pape-Dawson's compensation for the above other services will be a fump
sum for the services identified above. The total fee $71,866 is based upon Pape-Dawson's current
understanding of the services Identified. This budget figure does not include any Direct Expenses (defined
below} nor applicable sales tax on services. This budgst figure will not be exceeded without written
modification of this Agreement.

Direct Expenses shall include reproduction, trave!, express mail, special deliveries, plan review fee and
subcontractor expenses directly related to these services. Direct Expenses shall include a 10% markup on
cost.

Direct Expense

City of Houston Fee

Advertisement

Deliveries & Reproduction
Total:

54,000
$1,000

$1,500
$6,500

APPROVED
Harris County ESD #1
Board of Commissioners

MAY 31 20
V, President; (j'/ MW@,

Secretaryg\gu:@g"k'a E‘*Q{V‘w—w

F;’

PAPE-DAWSON
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Ms. Laura Davis

Mount Houston Road MUD

Emergency Medical Station (EMS) Na. 96 - Water Main Upgrade
February 16, 2023
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AGREEMENT ,

Unon signing of this proposal by Client, this proposal is to be governed by the attached Master Agreement.
Conflicts between the Master Agreement and this proposal to be governed and controlled by this
proposal,

The costs, fees, budget, and scope of work set out herein are valid for ninety (90) days from the date of
this Proposal. If Pape-Dawson does not receive an executad Proposal from the District within ninety {90)
days from the date of this Proposal, the costs, fees, budget, and scope of work are subject to revision at
Pape-Dawson’s scle discretion. Pape-Dawson will provide a revised Proposal with the modified costs,
budget, and scope of work should revisions be made.

We appreciate the opportunity to work with you on this project.

Sincerely, .
Pape-Dawson Engineers, Inc. MOUNT HOUSTON ROAD MUD
kS .
o éj%%‘é/
&
Hussain Iftikhar, P.E. 7 Signature: /i 7 . '
Project Manager ( Name: Sh'vwly fRoeeof /

Title: Vi Le Yo ¢ e f—

‘»7‘(%”‘//6{ ) Date; o223

Kim S. Keefer, P.E.
Managing Vice President Water/Wastewater Infrastructure

Attachment

O:\Marketing\Proposals\Lettars\20231024230214b2 {P0698-23) HOU 40353-39.dock

.J PAPE-DAWSON
r' ENGINEERS
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ENGINEERS

May 27, 2016

Mount Houston Road MUD

¢/o Julianne Kugle

Sanford Kuhl Hagan Kugle Parker Kahn LLP

1980 Post Oak Boulevard Suite 1380 '
Houston, Texas 77056 Via email: kugle@sklaw.us

Re:  Wark Order/Proposal --Scope of Services and Compensation
Mount Houston Road MUD - General Consultation
PI} Project Number: 40363-00

Board of Directors:

This letter constitutes our Work Order/Proposal to provide Consulting Services to Mount Houston
Road MUD (the “District” or the “Client™) as further described below.

SERVICES

The Engineer shail render professional services related to the water, sewer, and drainage, and if
applicable roadway and park requirements associated with the development and operation of the
District.

The various work assignments within the District shall be collectively referred to as the Project, and
are further described as follows:

L. BASIC SERVICES
A. Design Phase Services

o Attend preliminary conferences with the District and other interested parties
regarding the Project, '

e Prepare preliminary information and/or one-lines for individual projects identified as
a part of the proposed development in sufficient detail to indicate generally the
problems involved and the alternative solutions available to the District. Such
information may include preliminary layouts, opinions of probable cost and/or
feasibility evaluations.

» Establish the scope of soil and foundation investigations or special surveys and tests
which, in the opinion of the Engineer, are required to support design requirements
and arrange for such work to be done for the District,

Prepare detailed plans, specifications, and contract drawings for the Project.

* Prepare opinions of probable construction cost.

THPE Firm Registration #470 | TBRLS Fem Reylatration #10193874
Houslon | San Antonio | Austin | Fort Worth | Dailas

10333 Bichmond Ave., Suite 900, Houston, TX 77042 T: 713.428 2400 www Paps-Dawson.com

Transportation | Water Resources | Land Development | Surveying | Environmentat



Mount Houston Road MUD
Gienersl Consultation

May 27, 3016
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Furnish the District with copies of plans, specifications, notices to bidders, and
proposal forms.

Use best efforts to obtain all necessary approvals from the appropriate city, county.,
state, and federal agencies having jurisdiction over the Project. In the event the plans
and specifications are not approved by an agency because they do nor conform with
the agency's criteria, the Engineer shall redesipn the plans and specifications to
conform to such criteria at no cost to the District. If the Engineer is unable to obtain
approval of the plans due to recording of easements, subordinations, payment of
taxes, special nonstandard features requested by District or other factors beyond
Engineer’s control, then the plans shall be deemed complete and compensa'uon as
discussed below will be due.

Coordination with pipeline companies mvolvmg agreements and adjustments during
design and construction {except for special presentations or exhibits).

If the Engineer is advised of phasing requirements for a specific project upon
initiation of the design of the Project, design services will include complete sets of
plans and specifications for the initial phase of the project as well as quantity
estimates and reproducible sheets for the remainder of the particular design project
being phased.

Prepare Storm Water Pollution Prevention Plans and Storm Water Quality
Management Plans as required for the Project. Such plans shall be completed in
conformance with the requirements of the local jurisdiction.

Attend meetings with the District’s Board of Directors and advise as to the status of
the Project during design, approval, and construction phases.

B. Construction Phase Services

Assist the District in the advertisement of the Project for bids including preparation
and distribution’ of notices, invitations to bid, bid conditions and prequalification
forms.

Assist the District in the opening and tabulation of bids for construction of the Project
and consult with the District as to the proper action to be taken based on the
engineering considerations involved. -

Review apparent low bidders' qualification statements and advise District of
information gathered during that review to make recommendation to the District for
the award of the contract(s) in accordance with the competitive bidding laws
applicable to the District.

Prepare and assist in the execution of formal construction contract documents.
Perform Construction Observation in accordance with Section 5.10 of the
Professional Services Agreement,

Consult with and advise the District, attend meetings with the District, issue all
mstructions to contractors requested by the District and prepare and issue change
orders as required afier approval by the District (except for change orders requiring
revisions to the construction plans).

' PAPE-DAWSON
ENGINEERS
RN




Mount Houston Road MUD
General Consuliation

May 27, 2016
Page 3 of 5

Review schedules, shop drawings, laboratory test results and other data, which the
contractor submits. This review is for the benefit of the District and requires only
general conformance with the design concept of the Project and general compliance
with the information given by the Contract Documents. It does not relieve contractors
of any responsibilities such as dimensions to be confirmed and correlated at the job
site, appropriate safety measures to protect workers and the public, or the necessity of
constructing a complete and workable facility in accordance with the construction
contract documents.

Based on onsite observations and review of applications for payment accompanied by
date and schedules, determine the amounts owed to contractors and prepare and
verity related monthly and final estimates for payments. Furnish to the District any
certifications, including certifications by the Contractor that his sub-contractors and
suppliers have been paid, written guarantees, maintenance bonds and additional
documentation required under the construction Contract Documents,

Conduct a final inspection of the Project to determine general conformance with the
design concept and peneral compliance with the construction Contract Documents.
Recommend, in writing, final payment amounts to be made to the Cootractor.

On the basis of construction observed by the Project Representative and Engineer,
issue a certification to the District that the Project or any phase thereof has been
completed in substantial accordance with the construction contract documents.
Provide appropriate documentation and information generated as a result of
construction contracts to the Texas Commission on Environmental Quality as
required by current rules and regulations and any amendments thereto.

Perform topographical and construction staking as required to support the specific
design projects authorized by this Agreement.

Revise contract documents {unless re-drawing is required), based on as-built
information provided by the Contractor, to show the work as actually constructed. A
set of mylar prints of the revised drawings will be furnished to the District.

IL MISCELLANEOUS SERVICES

Miscellaneous services consist of the design phase and construction phase services as
normaily associated with the construction of water, sewer, drainage, roadway, and park
improvements necessary to support the Client's development program and are generally
related to miscellaneous construction projects with construction costs that are anticipated to
be below 5200,000. Miscellaneous services also include items such as meeting attendance,
platting, construction staking, design surveying, project represestation, studies, reports,
special investigations, bond applications, preparation of special reports and extra work not
covered by basic services. Specific examples include but are not limited to:

* Attendance at Board meetings, except during design, approval and construction phases.

v Travel and subsistence expenses relating to the Project as authorized by the District for

the Engineer and/or his personnel to points outside of the local area.

PR T

PAPE-DAWSON
ENGINEERS
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Mount Houston Road MUD
General Consultation
May 27, 2016
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Preparation and submittal of District creation report, preliminary engineering reports,
bond applications, and bond election reports to the Texas Commission on Environmental
Quality or other entity for approval of the issuance of bonds or other financings. If
required, prepare overall utility Jayouts or master plan for the entire District or prepare
any special reports required for marketing of the bonds. 7
Surveying services including topographical surveys, construction staking, construction
as-built surveys, mapping or aerial control surveys, land surveys, establishment of
boundaries and monuments, associated office computations and drafting, preparation of
property or easement descriptions, and staking geotechnical boring locations,
Appearances or hearing before regulatory agencies for any purpose other than routine
approval of construction drawings and documents (discharge permits, for example),
Assistance to the District as an expert witness in any litigation with third parties arising
from development or construction of the Project.

Special investigations involving detailed consideration of operation, maintenance, and
overhead expenses such as preparation of rate schedules, earnings and expense
statements, special feasibility studies (for example, for annexations), and other special
studies or permits, appraisals, valuations, and malerial audits or inventories required for
certification of force account construction performed by the District.

Coordination of soil and foundation investigations including field and laboratory testing,
borings, related engineering analyses and recommendations.

Preparation of applications and supporting documents for government grants or planning
advances for public works projects.

Preparation of environmental statements or reposts and assistance to District in preparing
for and attending public hearings,

Revisions to contract drawings, design plans, boundaries, and plats after a definite plan
have been approved by the Disirict. This includes but is not limited to construction
change orders when revisions to the construction plans are required, and alterations of
completed plans and specifications for phasing of a design project.

Preparation of special exhibits such as control maps, preliminary ditch or street layouts

for future areas of development, easements recorded by separate instrument or other

information requested by District.

All fees required by agencies for filing, platting and permitting.

Re-gstablish lot, block, boundary points, control, or construction stakes destroyed or
removed by others after District has given authorization for original staking to be
performed.

Special studies, tests, and process determination to establish basis of design for water and
waste treagment facilities.

Furmish to the District, where required by the circumsiances of the assignment, the
engineering data necessary to support applications for routine permits by local, state, and
federal authorities (as distinguished from detailed applications and supporting documents
for governmental grants-in-aid or for planning advances),
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Meount Houston Road MUD
General Consultation

May 27, 2016

Page Sof §

COMPENSATION

Basis of Compensation

Pape-Dawson will provide a separate scope and fee for Basic Services projects and will obtain
approval from the District prior to commencing any Basic Services. Pape-Dawson's compensation
for Miscellaneous Services will be on a time and materials basis which will be billed in accordance
with Pape-Dawson’s Schedule of Representative Rates (attached).

This proposal does not include any Direct Expenses. Direct Expenses shall include reproduction,
travel, long distance telephone calls, express mail, special deliveries and subcontractor expenses
directly related to these services. Direct Expenses shall include a 10% markup on cost.

Agreement
Upon Client's signing of this Proposal, this Proposal and the atiached Terms and Conditions become

the Agreement between the Client and Pape-Dawson.

We appreciate the opportunity to work with you on this project. If this proposal and agreement meets
with your approval, please acknowledge such by signing this proposal letter and the attached
Professional Services Agreement and returning them to our office via email, fax or US Mail for our
records. Receipt of the executed documents will serve as your authorization for us to proceed with the

wark.,

Sincerely, MOUNT HOUSTON ROAD MUD
Pape-Dawson Engineers, Inc.

M W ——

Robert “Michael™ Preiss, P.E. Name:___Maithen Zeve
Vice President - Houston Title: regodant

Date: 6fzfrolp
Attachment ‘
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PAPE-DAWSON ENGINEERS, INC.
PROFESSIONAL SERVICES AGREEMENT
RE: MOUNT HOUSTON ROAD MUD - GENERAL CONSULTATION, HARRIS COUNTY
PART 1 - TERMS AND CONDITIONS

WHEREAS: This Professional Serviees Agreerent is made and entered inte berween MOUNT HOUSTON ROAD MUD, hereinafier referrad ra s

"Client" and PAPE-DAWSON ENGINEERS, INC., o Texus corporation, 2

000 NW Loop 410, San Antonio, Texas, 7821 3-2251, hereinafter refarred

w as "Engineer. This Agreement consists of two parts, Part 1 - Tepms and Conditions, Part I — Work OrderiProposal - Scope of Services and

Compensation.

ARTICLE L: SERVICES

Engineer ngrees 1o perfonn Professional Serviees in conformance
with the descriptions, definitions, terms and conditions as set forth
herein end on Work Order(s) andior Proposal, and Amendment(s),
subsequently attached hereto.

ARTICLE 2: WORK ORDERS AND PROPOSALS

2.1 Properly executed individon! and consecutively numbercd
Work Order(s) andfor Propasal shall be attoched and are hereby made
a part of this Agreement,

22 The Work Order(s) andior Proposal shall identify the
spegific Scope of Serviees ta be performed snd the amount and type
of compensation for the specific services,

23 Client shal} authorize and Engineer shall commence work
upon Engineer's receipt of the properly executed and signed Work
Order(s) and/or Proposal,

ARTICLE 3: CHANGES

3l Tite Client may at any time, by written Amendment, moke
changes within the genersl scope of individual Work Ordests) or
Proposal reluting to services to be performed, If such changes cause
o incresse or decrease in the Engineer's cost of, or time required for,
performance of any services, an cquitable adjustment sholl be made
and reflected in o properly executed Amendment,

32 The Engineer is nat obligated 10 begin work on a change of
scope or deliver that work product until a properly exeented Work
Order/Praposal amendment is sigred by the Client,

33 [n the event that there are modifications and/ar additions to
rogulstory requirements relating to the services to be performed
under this Agreement afier the date of execution of this Agreement,
the incressed ar decreased cost of performance of the services
pravided for in this Agresment ond subsequent Wk
Orders/Proposal  shall be reflected in an appropriate Work
Order/Proposal Amendment,

ARTICLE 4: THE TERM

4.1 Term. Engineer shall be retained by Client as of the date
Client executes the atfached Work Order and/or Proposal, which
together with these Termy and Conditions constisutes the Apreement,
and continuing until the Services have been fully performed ar until
the Enginesr's Services are terminated under provisions of the
Agreement,

ARTICLE §: DUTIES
51 Aggess. Client will provide Engincer with sccess o the

Property or to any other site as requiced by Engineer for performance
of the Services.

PSA (9-21-0)

5.2 Client-furnished Data. Client shalt provide all eriteria and

full infarmation us to Client's requirements for the Projest; designate
a person to act with suthority on Client’s behalf in respect o all
sspects of the Project, examine and respond promptly to Engineer's
submissions, and give prompt written notice to Engineer whenever
he observes or otherwise becomes nware of any defect in the work.

Client shall also do the following and pay all costs incident thereto:
Fumish to Engincer core borings, probings and subsurfuce exploration,
kydrogeaphic surveys, laboralory tests and inspections of samiples,
muoterials “and equiprent ‘and similor dats; Appropriate professional
imterpretations of all of the foregoing; environmental assessment and
fmpact statements, and any other information previsusly made
available ta the Client, which may be required by Engineer, all of
which Engineer may rely upon in performing its services.

Provide such legal, accounting, independent cost estimating and
insursnce counseling services as may be required for the Project, any
auditing service required in respect of constructor(s)' applications for
payment, and any inspection services 1o determine if constructor(s)
are performing the work legally,

33 Other Information. Engineer will vely upon commonly
used sourges of data, including database searches and agency
contacts, Engineer does not warrant the accuracy of the information
oblained from those sources und has not been requested to
independently verify such information.

54 Indemnity. The Engineer agrees, to the fullest extent
permitted by law, to indemmify and hold e Client hmmless for
durnages and tosses atising trom the negligent nets, errors or omissians
of the Engincer in the performance of the professional services under
this Agreement, to the extent that the Engineer is responsible for such
damages snd losses on o comparative basis of frult and responsibility
between the Enginesr and the Client. ‘The Engineer is not ohligated to
indemnify the Chent for the Client's own neglipence.

55 Owwnershin, of  Documents, All  designs,  drawings,

specifications, documents, snd other work products of the Engineer,
whether in hard copy or in electronic form, are instrsments of service
for the Services, whether Servicss are completed or not. Reuse, change
or alteration by the Client or by others acting through or on behaif of
the Client of any such instruments or service without the written
permission of the Engineer will be at the Client’s sole risk. Chent
ugrees to indemnify the Enginesr, its officers, pariners, employees, and
subcontractors from all claims, damapes, losses, and costs, including,
but not limited to, litigation expenses and attorney's fees, arising out of
or related to such unsuthorized reuse, change or alterntion.

5.6 Beporting Obligations.  Client has responsibility for

complying with all legal reporting obligations. Nothing in the
Agreement precludes Engineer from providing sny notices or reports
that it may be required by law (o give to governmental entities.

5.7 Laboratory Services.  In performing environmental
services, Engineer may mske use of on independent festing

faborstory.  Engineer will not, and Client shall not rely upon
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Engineer to, check the quality or accuracy of the testing laborstory's
services,

58 Changed Conditions. The Clent shall rely on the

Engineer's Judgment as to the continued adequacy of the Agreement
in light of occurrences or discoveries that were not originally
contemplated by or known to the Engineer. Should Engineer call for
contract renegotiation, the Engincer shall identify the changed
conditions necessitating renegotiation and the Enginger and the Client
shat! promptly and in good faith enter into renegotistion of this
Agreement. I terms cannot be agreed to, the prrties agree that either
party has the right 1o terminate the Agresment.

5.9 Opinions f Cost.  Should Engincer provide any cost

opinions, it is understood that those opinions are based on the
experience and judgment of Engineer and are merely opinions.
Engineer dogs not warrant that actual costs will not vary from those
opinions becouse, among other things, Engineer has no control over
market conditions,

3.10 Construction Observaiion. I construction phase services

are included in the basic services, the Engineer shall visit the project
al sppropriate intervals during construction w become generally
familinr with the progress and quality of the contractors' work and (o
determine if the work is proceeding in general accordance with the
Contract Documents. The Client has not eetained the Engineer to
moke detailed Inspections or 10 provide exhaustive or continuous
project review nnd observation services. The Engineer does ot
guarantee the performance of, and shall have no responsibility for,
the acls or omissions of any contractor, subcontraciar, supphier or any
other entity furnishing materiels or performing any work on the
project.  Engineer shall not be responsible for the means, methods,
techniques, sequences or peocedures of construction selected by
Contructor(s) or the safety precautions and programs incident to the
work of Contractor(s),

ARTICLE 6 COMPENSATION OF SERVICES

6.1 Compensation of Services. Engineer’s compensation for

services shall be set forth in individual Work Orders or as identified
in Proposal,

Compensation.  Client agrees to pay Engineer for
Professional Services in accordance with the descriptions, definitions,
terms and conditions es set forth herein and in Work Order(s} and/or
Proposal, and Amendments subsequently astached hereto, Expenses
directly related 1o these services, including repraduction, travel, long
distance telephone bill, express mail, special deliverdes and
subcontractor expenses shall include 5 10% markup on cost.

Payments.  Eagincer will invoice Client monthly in
accordance with the terms and conditions of the Work Onder andlor
Proposal, and Work Order Amendment for Services and reimbursables.
Client agrees to promptly pay Engineer at his oftice at 555 East Ramsey,
San Antonio, Texas 78216, the full amount of each such invoice upon
recelpt. In no event shall Engineer's failure to bil) monthly constitute
default under the terms and conditions of this Agreement.

6.2 Sales and Use Tax, Effective tuly 1, 1990, a Sate, City
and MTA Sales Tax must be collected on Surveying Fees for the
establishrent of Real Property Boundaries snd determining the
location, of siructures or improvements in relation to the boundaries.
Charges for prints and reproductions are also subject to a Sales Tax.
Client agrees to pay Engineer the applicable Sales Tax on services
and said tax is not considered a part of Engineer's compensation for
services. In the event subsequent taxes are levied by Federal, State or
Local authorities, refating to the services in writing and such
modifications as are required shall be made a pert of this Agreement.

PSA 19-21-01)

6.3 Righy to Stop Performance. 1f Client does not pay any

amaount due to Engineer within thirty (30) days afier the invoice date,
Engineer may, upon three (3} additionn) days' verbal or written
natice ta Clienl, stop performance of the Services until payment of
the amount owed has been received.

6.4 Interest. Prynents due and unpaid to Engineer under the
Agreement shall bear interest at the rate of twelve percent (12%5) e
annum, o lesser if required by law, calevlated from the date of the
invoice, if the psyment is not made within thiny (30) days of the date
of the invoice,

6.5 Attorney's Fees: In the event Engineors’ invoices for
services are given 1o an attorney for colfection, or if suit is brought
for collection, ar if they are collected through probuote, bankruptcy, or
other judicial proceeding, then Client shall pay Engineer all costs of
collection, including the maximum attorney's fees alfowed by Law
and court costs, in addition to other amounis due.

ARTICLE 7 TERMINATION OF SERVICES

7.1 Termination, This Agreement andfor Work Order(s) may
be terminated without cause ol any time prior to completion of
Engineer's services, either by Client or by Engincer, upon written
notice to the other at the address of record, Upon receipt of written
notice from Client to discontinue work, the Engineer shall
discontinue work under this Agreement endfor Work Order
immediately. o the event Client terminates the Agresment andior
Work Order based on Client's reasonable opinion the Engineer has
failed or refused to prosecute the work efficiently, prampily or with
diligence, the Engineer shall have ten (10) days, from the receipt of
written notification by Client, to cure such foilure to perform in
aceordance with the terms of this Agreement and/or Work Order(s).

12 LCompensatinn in Event of Termination, On termination,

by aither Client or Engincer, Client shall pay Engineer with respect
to all contracted services rendered and expenses incurred befors
terminntion an amount fixed by applying the Engineer's Standard
Hourly Rates, In force at the time of termination, to all services
performed to date, in addition to termination settlement costs the
Engineer reasonably incurs relating o commitments which had
become firm before the termination.

ARTICLE 8: RELATIONSHIP OF PARTIES

8.1 Independent Contractor: kt is understoed that the relationship

of Enginecr to Client shall be that of ap independent contractor.
Neither Engincer nor employees of Engineer shall he decmed (o be
employees of Client,

ARTICLE 9. LIMITATION OF LIABILITY

2.1 Limitution of Linkility. To the fullest extent permitted by

law, the wial liability of Enginecr and ity subconsuitants and
subcontractors to Client for any and all injuries, claims, [osses,
expenses, or damages whatsoever from any cause or causes,
including, but not limited to, steiet lighility, breach of contract,
breach of warranty, nepligence, or errors or omissions (collectively
“Claims") shall not exceed the Engineer's total fee. In no event will
Engineer, its subeonsulants or subcontractors he tiable for punitive,
special, incidental, or consequential damages.

9.2 No Certification. Engineer shaHl not be required to sign
any documents, ao matter by whom requested, that would result in
Engineer having to certify, guarantee, or wairant the existence of
conditions whose existence Engineer cannot ascertain, The Client
alsy agress nat o make resolution of any dispute with Engineer or
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payments of eny amount due to Engineer in amy way contingent upon
Engineer's signing noy swch certification,

9.3 Execution of Documents. The Engineer sholl nor be

required to execute any documents subsequent 1o the signing of this
Agreement that in any way might, in the sole judgment of the
Engineer, increase the Engineer's risk or the availability or cost of its
professional or general liability insurance.

ARTICLE 10:  MISCELLANEQUS

10,1 ntive reement.  The Agreement (including any
exhibits) contains the entire agreement between Engincer and Client,
and no oral statements or prior written matter shatl be of any force or
effect. The Agroement may be modified only by u written docwment
executed by both parties,

10.2 Governing Law. The Agroement shalt be governed by and
.construcd in accordance with the lows of the State of Texas.

10.3 Venue: Venue of any action under the Agreement shall be
exclusively in Fort Bend County, Texas,

10.4 Severahitity, If noy provision of the Agreement is held to
be illegal, invalid or unenforceable under present or future laws, sich
provision shall be fully soverable and the Agreement shall be
construed and enforced as it such iltegal, invalitl or unenforceable
provition is not a part hereof, and the remaining provisions shall
remnin in full force and effect.  In liew of any illegal, invalid or
anenforceable provision, there shalt be added suiomatically as n pare
of the Agreement, a provision as sitmilar in its terms to such illegal,
invalid or unenforceable peovision as may be possible and be legal,
valid and gnforceable,

10.5 Construction of Agreement, The parties acknowledge that
each party and, if {t so thooses, its counsel have reviewed and revised

the Agreement and that the normat rule of construction to the effect
that uny ambiguities are © be resolved against the drafiing party shal}
nol be employed in the inferpretation of the Agreement or any
amendsnents or exhibits,

106 . Suceessor and Assigns: Third Party Beneficiary, The

Agreerhent shall be binding upon Engineer, Chent ~and  their
respective legal representatives, successors and permitted sssigns,
Neither Engineer nor Client may assign the Agreemeat nor any right
ar obligation under it without the prior written consent of the other
party. Nothing in the Agreement restricts Engineer's ability to hire
subeontractors in connestion with the Services. The Services and any
report prepared under this Agreement are for the sofe benefit and sole
use of Client and are not for the use of nuy other person. Only Client
may rely upon the Agreement and the Services, unless Engineer gives
Clieat prier and specific written epproval.

10.7 Dispute Resalutlnn, Any cleim, dispute or other matler in
question arising aut of or related to the Apreement of the Services

provided thereunder shall be subject to arbitation. Prior to arbitration,
the parties shall endeavor 10 resolve dispules by mediation. Claims,
disputes and other matiers in question between the parties that are not
resolved by mediation shall be decided by arbitration which, unless the
parties mutually agree otherwise, shall be in gccordance with the
Construction lndustry Ashitration Rules of the American Arbitration

Engin PAPE:DAWSON E| EERS, INC,
1
/lfn\oﬁvf :
By

er:
Name:‘ﬁgben “Michagl” Preiss, P.E,
“Title:__Vice Presiden - Houston

PEA (9-21-01)

Date: = ‘7:1' I'&’

Associntion currently in effect. The demand for arbitration shall be
filed in writing with the other Party o this Agrecment and with the
American Arbitration Association. No arbitration arising aut of or
relating to the Agreement shall include, by consolidation or joinder or
in any other wanner, an additional person or entity not a party o thix
Agreement. The foregoing agreement fo  arbitration  shall be
specifically enforceable in accordence with applicable law in any court
having jurisdiction. The award rendered by the arbitrator or arbitrators
shall be final, and judgment muy be entered upen it in accordance with
applicabie taw in any court having jurisdiction.

103 Mediation: Any claim, dispute or other motter in question
arising aut of or relaied to this Agreement shalt be subject to non-
hinding mediation as 4 condition precedent (o the institudon of legal
proceedings by either party.  If such maiter relates to or is the subject
of a lien arising our of the Engineer's services, the Engincer may
proceed in occordance with applicable faw to comply with the Hen
notice ar filing deadlines prior to resolution of the matter by mediation
or other legal proceedings,

Each porty agrees to include o sithilar meédiation provision in all
agreements with independent contractars and consultants retained for
the Project and to require all independent contractors and consubtants
also lo include a similur mediation provision in all agreements with
their respective subcontractors, suppliers, and subconsultants, thereby
providing for mediation as the initial method for dispute resolution
between the partics to all those agreements.

The parifes shal) share the mediator's fee and any filing fees equally.
The mediation shall be held in the county where the projeet is located,
uness another location is mutually agreed upon. Agreements renched
in mediation shall be enforceable a5 settlement agreements in any court
having jurisdiction thereof,

109 No Warranty. Engineer mukes no wamanly, cither
expressed or implied, as 1o Engineer's findings, recommendations,
plans, specifications, or professional advice. Engineer has
endesvored to perform its services in accordance with generally
accepted standards of practice by recognized professional Firms in
performing services of a similar natwre in the same locality, under
similar circemstonees, Client recognizes that neither Engineer nor
any of Engineer’s subconsuliants or subcontractors owes any
fiductary responsibility to Client,

10.10  Survivsl of Provisions, Termination of the Services for

any reoson whatsoever shall not affect {a) any right or obligation of
sy party that is accrued or vested prior to such termination, and any
provision of the Agreement relating to any such right or obligation
shall be deemed to survive the tenmination of the Servicas or (b) any
continuing obligation, Hisbility or sesponsibility of Engineer and of
Client which would otherwise Survive termination of the Services.

10,11 Complaints regording surveying may be filed with the
Texas Board of Professional Land Surveying, Building A, Suite 156,
12100 Park 35 Cirele, Austin, TX 78753,

10.i2  invalidation. If the aitached Proposat is not executed by

Client within thirty (30} days of the date signed by Enginser, it shall
hecome invalid,

Clent: MOUNT HOUSTON ROAD MUD

oy f%/zwfi{ —l/f

Name: /V!“ TH\EV 2‘5 ve

Title__Pregédent

Date: G!‘l;’z" d
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PAPE-DAWSON

ENGINEERS
-] B B

SCHEDULE OF REPRESENTATIVE RATES

Effective May 1, 2016
Classification

President / CEQ

Vice President

Senior Manager / Engineer

Project Manager

Project Engineer

Project Surveyor

Assistant Manager

Designer / E.LT,

GIS Analyst

Environmental Scientist, Geologist & Archeologist
Project Coordinators/Planners
Technician

Clerical

Survey Crew (4 person) with equipment
Survey Crew (3 person) with equipment
Survey Crew (2 person) with equipment
CADD

Micro Processor

Total Station / Data Collector

GPS

Hourly Charge Rate*

275.00

235.00 -250.00
195.00 —-225.00
125.00 — 165.00
120.00 - 155.00.
110.00 — 160.00
110.00 — 150.00

75.00 - 130.00
95.00-130.00
65.00 — 195.00
65.00 — 165.00
60.00 — 115.00
30.00 —80.00
210.00
170.00
145.00
25.00
15.00
12.50
30.00

*Ranges are shown for some employee classifications due to varying rates of individuals performing work.

TRRE Firm Registration 470 | TARLS Firm Registretion #10020800
San Antonio | Austin | Houston | Fort Worth | Dattas

Transportation | Water Resources | Land Development | Surveying | Environmantal
2000 NW Loop 410, San Antonio, TX 78213 T 210.375.8000  www.Pape-Dawson.com



SCHEDULE OF EQUIPMENT RATES

Effective May 1, 2016
Daily Charge Rates
Organic Vapor Meter 100.00
Interface Probe 55.00
Combustible Gas / Oxygen Meter 55.00
Water Level Meter 25.00
Hand Auger Equipment 75.00
G.W. Field Meters 25.00
Well Sample Kit 15.00

PAPE-DAWSON
ENGINEERS
i B




APPROVED
Harris County ESD #1

Board of Commissioners

MAY 2 _
. %resident' /

A €

Secretary: A

the morlon accounting services

HCESD No 1 Monthly Financial Report Summary
May Board Meeting
Wednesday, May 31, 2023

At the beginning of March, the Harris County Emergency Services District No 1 (HCESD No
1) beginning Operating Fund Balance was $28,453,551. During the month, HCESD No 1
received $706,910 in revenue — the majority of which came from tax revenue. HCESD No
1 processed $4,610,458 in disbursements during the month. The ending balance as of
March 30, 2023 is $24,550,002.

At the beginning of April, the Harris County Emergency Services District No 1 (HCESD No
1) beginning Operating Fund Balance was $24,550,002. During the month, HCESD No 1
received $378,371 in revenue — the majority of which came from tax revenue. HCESD No
1 processed $64,612 in disbursements during the month. The ending balance as of April
30, 2023 is $24,862,098.

During March, the opening balance for the Texas Class Prime Investment account was
$38,087,375. We received $25,037 in interest from the CIP account and $87,176 from
the general texpool account. The ending interest rate was 4.8597%. The ending balance
for January was $26,049,588. See page 4 for the “Ihvestment” Report.

During April, the opening balance for the Texas Class Prime Investment account was
$26,049,588. We received $25,243 in interest from the CIP account and $82,922 from
the general texpool account. The ending interest rate was 5.0423%. The ending balance
for January was $26,157,753. See page 5 for the “Investment” Report.

The invoices pending board approval total $3,444,368. See page 6 for “Unpaid Bills
Detail” report.




Harris County ESD No 1
General Operating Fund
As of April 30, 2023

General Operating Fund

BEGINNING BALANCE:

REVENUE

Deposits
Interest
Interest
Interest
Interest
Interest
Interest

Total Revenue

DISBURSEMENTS
ACH AG CM Inc
ACH Caryn Papantonakis
ACH Cathy Sunday
ACH Construction Masters
ACH Fred Scibuola
ACH Harris Central Appraisal Dist
ACH HCEC
ACH Oak Interactive LLC
ACH  Shirley Reed
ACH  The Morton Accounting Service:
16015 Chase Card Services
16016 Infocus Title LLC
ACH HCEC
ACH AG CM Inc
ACH Caryn Papantonakis
ACH Consfruction Masters
ACH Fred Scibuola
ACH HCEC
ACH Oak Interactive LLC
ACH The Morten Accouniing Service:
ACH AG CM Inc
ACH Caryn Papantonakis
ACH Construction Masters
ACH Fred Scibucla
ACH Oak Interactive LLC
ACH Shirley Reed
ACH The Morton Accounting Service:

Total Disbursements
ENDING BALANCE:

Mo assurance is provided on these financial statements

860,705.35
869.69
87,175.55
25,037.13
1,662.44
82,922.10
25,243.00

5,187.00
6,000.00
2,250.00
42,518.00
600.00
39,673.00
1,215,941.00
450.00
1,050.00
5,229.86
2,271.11
175,682.00
1,700,805.00
8,845.00
6,000.00
31,875.00
750.00
1,360,193,00
450,00
4,687.09
18,893.00
6,000.00
31,875.00
1,050.00
450.00
1,050.00
5,204.24

28,453,651.21

Tax and Receivable Revenue
Savings Interest

Texpool Interest

Texpool Interest - CIP
Savings Interest

Texpool Interest

Texpool interest - CIP

1,083,615.35

Project Management

Legal

Commissionsar Reimbursement
Station Construction
Commissioner Reimbursement
2nd Qtr Payment

Monthly Payment

Website Maint

Commissioner Reimbursement
CPA

Credit Card Payment

Land

Monthly Payment

Project Management

Lagal

Station Construction
Commissioner Reimbursement
Monthly Payment

Website Maint

CPA

Project Management

Legal

Station Construction
Commissioner Reimbursemeant
Website Maint

Commissioner Reimbursemeant
CPA

4,676,069.30

24,862,097.26

"



LOCATION OF ASSETS
Prospeilty Operating
Prosperity Maney Mkt
Texas Class
Texas Class - Capital Projects

Total Account Balance

No assurance is provided on these financial statements

4/30/2023
Balance

13,019.26
(1,308,674.71)

20,053,180.71
6,104,572.00

24,862,097.26




Harris County Emergency Services District #1
Quarterly Investment Report
Monthly Fiscal Year 2022
March 31, 2023

$ 6,054,291.78

$ 32,033.083.06

$ 38,087.374.84

313112023

3/1/2023 Beg éalance - Harris County”ESD"#ﬁ

3/1/2023 Withdrawals - To Prosperity MM {10,000,000.00) (10,000,000.00)

3/2/2023 Withdrawals - To Prosperity MM - (800,000.00} (800,000.00)

3/28/2023 Withdrawals - To Prosperity MM {1,350,000.00) (1,350,000.00)

3/31/2023 Interest 4.8597% 25,037.13 87,175.55 112,212.68
Ending Balance $ 6,079,328.91 | § 19,970,258.61 | $§ 26,049,587.52

The investments for the District for the peried are in compliance with the
Public Funds Investment Act, the District's investment policy
and the District's investment strategy.

Investment Officer:




Harris County Emergency Services District #1
Quarterly Investmeant Report
Monthly Fiscal Year 2022
April 30, 2023

tal

4/1/2023 Beg. Balance - Harris County ESD #1 | $ 6,079,328.91 | $ 19,970,258.6;1“

$ 26,040,587.52

4/30/2023 Withdrawals - To Prosperity MM - -

4/30/2023 . Deposits - -
4/30/2023 Interest 5.0423% 25,243.09 82,922.10 108,165.19
4/30/2023 Ending Balance $ 6,104,572.00 | $ 20,053,180.71 | $ 26,157,752.7T1

Tha investments for the District for the peried are in compliance with the

Public Funds investment Act, the District’s investment policy N\mm‘?& J—
Investment Officer:

and the District's investment strategy.




1:27 PM Harris County ESD No. 1 - GOF

05126/23 Unpaid Bills Detail
As of May 26, 2023

Type Date Num Memo Due Date Open Balance
AG CM Inc.

Bilt 04/30/2023 10270 Project Management Supperi #93 & 9...  06/10/2023 3,165.00
Total AG CM Inc. 3,166.00
Carr Riggs & Ingram

Bili 04/01/2023 17545838 2022 Audit Billing 04/11/2023 16,000.00
Total Carr Riggs & Ingram 16,000.00
Donalson CDJR, LLC

Bill 04/18/2023 (525645 2023 Dedge Ram 3500 04/29/2023 60,568.00

Bill 04/19/2023 GbH25647 2023 Dedge Ram 3500 04/29/2023 60,568.00
Total Donalson CDJR, LLC 121,136.00
Frad A Scibuola

Bill 05/24/2023 May 24 R... May 2023 Reimbursement 06/03/2023 1,500.00
Total Fred A Scibuola 1,500.00
Harris Central Appraisal District

Bill 06/18/2023 PSI23001...  3nd Qtr Quarter 2023 Assessment 05/28/2023 39,910.00
Total Harris Central Appraisal District 39,910.00
HCEC

Bill 04/0%/2023 2787 March 2023 04/11/2023 1,509,528.00

Bill 04/30/2023 2808 Aprll 2023 05/10/2023 1,482,789.00
Total HCEC 2,892,317.00
JPMorgan Chase Bank NA

Bill 06/12/2023 l.oan Pay...  Payment for Loan - $6,251,874.51 05/22/2023 263,839.96
Total JPMorgan Chase Bank NA 263,839.96
Oak Interactive, LLC

Bill 04/30/2023 13564 Monthly Website Maintenance - April 05/10/2023 450.00
Total Oak Interactive, LLC 450.00
The Morton Accounting Services

Bill 04/30/2023 2437 April CPA Services 05/10/2023 6,050.18
Total The Merton Accounting Services 6,050.18

TOTAL 3,444,368.14

No assurance Is provided on these financial statements



Harris County ESD No. 1 - GOF

Profit & Loss Budget vs. Actual
January through April 2023

3:34 PM

06/30/23
Accrual Basis

No assurance Is provided on these financial statoments

Jan - Apr 23 Budget $ Over Budget % of Budget
Crdinary Income/Expanse
Income
41000 - Service Revenue
41100 - HCEC Ambulance Lease Revenue 28,000.00 28,000.00 0.00 100.0%
41200 - HCEC Property Lease Revenue 182,212.00 182,212.00 0.00 100.0%
41000 - Service Revenue - Other 0.00 0.00 0.00 0.0%
Total 41000 - Service Revenue 210,212.00 210,212.00 0.00 100.0%
42000 - Tax Revenues
42100 - Ponalty & Interest 88,966.69 95,089.27 -6,122.58 93.6%
42300 - Tax Revenue 0.00 21,721,183.00 -21,721,193.00 0.0%
Total 42000 - Tax Revehues 88,966.69 21,816,282.27 -21,727,315.58 0.4%
43000 - Other Ihcome
43100 - Miscellanecus Income 0.ce 5,000.00 ~5,000.00 0.0%
43150 ' Proceeds from Sale of Asset 0.00 2,000.00 -2,000.00 0.0%
43200 - Donations & Contributions 5,361.43 9,000.00 -3,648.57 59.5%
43500 - Tralning & Education 0.00 1,000.00 -1,600.00 0.0%
43550 ' Interest Earned on Checking 0.00 0,00 0.00 0.0%
43700 - Interest Earned on Temp. Invest 369,512,7¢ 350,000.00 9,612.79 102.6%
Total 43000.- Other Income 374.864.22 377,000.00 -2,135.78 99.4%
Total Income 674,042.91  22,403,494.27 -21,728,451.36 3.0%
Gross Profit 674,042.91 22 ,403,494.27 -21,729,451.36 3.0%
Expense
143502 - Commissions Paid from Levy 23,880,82 80,000.00 -66,119.18 20.9%
162800 - Facllltles 8 Equlpment {DNU)

162805 + Furniture/Equip - Non-Asset 0.00 20,000.00 -20,000.00 0.0%
162840 - Equip Rental & Maintenance 0.00 20,000.00 -20,000.00 0.0%
Total 162800 - Facilities & Equipment (DNL} 0.00 40,000.00 -40,000,00 0.0%

170000 - Capital Purchases
17001 - Vehicles 121,136.00 300,000.00 -178,864.00 40.4%
17002 - Buildings 0.00 6,000,000.00 -6,000,000.00 0.0%

- 17003 - Medical Equipment 0.00 100,000.00 -100,000,00 0.0%
Total 170000 - Capital Purchases 121,136.00 6,400,000.00 -8,278,864.00 1.9%
50000 - Commissioner Salaries and Wages

50260 - Commissioner Reimbursement 7,350.00 36,000.00 -28,850,00 20.4%
Total 50000 - Commissloner Salaries and Wag... 7,350.00 36,000.00 -28,650.00 20.4%
51000 - HCEC Program Expense

51100 : HCEC Contract Expense 6,263,527.00 20,852,345.00 -14,588,818.00 30.0%
Total 51000 - HCEC Program Expense 6,263,527.00 20,852,3456.00 -14,588,818.00 30.0%
52000 + Contract Services (DNU)

§2100 « Accounting Fees 12,612.62 52,000.00 -39,387.38 24.3%

52200 - Audit Fees 16,000,060 20,000.00 -4,06C0.00 80.0%

62300 - Legal Feas 24,000,00 24,000.00 £.00 100.0%

52350 - Qutside Contract Services 36,080.00 25,000.00 11,080.00 144.4%

62550 - Election Expense 0.00 1,000.00 -1,000.C0 0.0%

52000 - Contract Services (DNU} - Other 7,756.86
Total 52000 - Contract Services (DNU) 96,459.48 122,000.00 -25,540.52 79.1%
53000 - Operations (DNU)

53150 - Dues & Subscriptions 2,800.00 14,600.00 «11,100.00 20.7%

653200 - Postage 0.00 300.00 -300.00 0.0%

53250 - Computer/Software Support 0.00 750.00 ~750.00 0.0%

53300 - Printing & Copying 26.97 250,00 -223.03 10.8%

53360 - Legal Notices & Filing Fees -11,746.90 14,000.00 -25,746.90 -83.9%



3:34 PM

05/30/23
Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Budget vs. Actual
January through April 2023

53400 - Office Supplies
Total 53000 + Operations {DNU)

54000 - General and Admin Expenses
64150 - Insurance - Gen Liab-Err & Omis
54200 - Insurance ~ Treasurer's Bond
54300 - Other Costs (Contengency Funds)
54400 - HCAD Qtr Expenses
54450 - Depreciation Expense
54600 « Travel & Meetings
64650 - Conforence, Conven & Meetings
54700 - Travel/Lodging
54800 - Repalrs & Malntenance (DNU)

Total 54000 - General and Admin Expenses

60000 « Intarest Expense
61000 - Loan Costs

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
71000 - Gain/Loss on Sale of Asset

Total Other [ncome
Net Other Income

Net Income

No assurance is provided on these financial statements

Jan - Apr 23 Budget $ Over Budget % of Budget
864.92 1,000.00 -135.08 86.5%
~7,966.01 30,300.00 -38,255.01 -28.3%
146,548.00 74,638.00 71,908.00 196.3%
0.00 1,500.00 -1,500,00 0.0%
0.00 2,000,00 -2,000.00 0.0%
39,673,00 143,000.00 -103,327.00 27.7%
0.00  2,500,000.00 -2,500,000.00 0.0%
0.00 10,000.00 -10,000.00 0.0%
0.00 6,000.00 -6,000.00 0.0%
0.00 10,000.00 -10,000,00 0.0%
0.00 10,000.00 -10,000.00 0.0%
186,219.00 2,757,138.00 -2,570,919.00 6.8%
0.00 140,000.00 -140,000.00 0.0%
0.00 75,000.00 -75,000.00 0.0%
6,690,617.29 30,532,783.00 -23,842,165.71 21.9%
-6,016,674,38  -8,120,288.73 2,112,714.35 74.0%
0.00 2,000.00 -2,000.00 0.0%
0.00 2,000.0C -2,000.00 0.0%
0.00 2,000.00 -2,000.00 0.0%
-6,016,674.38  -8,127,288.73 2,110,714.36 74.0%




1:40 PM

05/26/23
Accrual Basis

Harris County ESD No. 1 - GOF
Balance Sheet Prev Year Comparison

As of April 30, 2023

ASSETS
Current Assots

Checking/Savings
11000 - Prosperity Operating Account
11050 + Prosperlty Money Mkt
11380 - Texas Class Investment
11351 - Texas Class Capital Projects

Total Checking/Savings

Accounts Receivable
11001 - *Accounts Recelvable

Total Accounts Receivable

Other Current Assets
11500 - Accounts Receivable
11810 « Curreiit Taxes Recelvables
11520 - Delinquent Taxes Receivable
11560 - Due from Tax Assessor
11590 - Allowance Doubtful Accts-Tax
11500 - Accounts Receivable - Other

Total 11600 - Accounts Receivable

11600 - Fens for Services Recelvable
11610 - Service Fee Receivable
11650 - Allowance for Bad Debt

Total 11600 - Fees for Services Recelvable

11800 « Prepaid Expense
11810 - Prepald Other
11800 - Prepaid Expense - Other

Total 11800 « Prepaid Expense
Total Other Current Assets

Total Current Assots

Fixed Assets

16000 - Vehicle Assets
15010 - Vehicles

Total 15000 - Vehicle Assets

16000 - Land
16010 » Land- 1620 Isom Property
16020 - Land- Fallbrook Property
16030 - Land- Ol Humble Rd Property
16040 - Land- 2800 Aldine Bender
16000 - Land - Other

Total 16000¢ - Land

17000 - Furniture and Equipment
17010 - Off. & Maint Equipment
17020 - Medical Equipment
17030 « Software & License Agreements
17040 » Furniture & Fixtures
17080 - Communication Cntr New Station
17000 - Furniture and Equipment - Other

Total 17000 - Furnlture and Equipment

No assurance is provided on these financial statements

Apr 30, 23 Apr 30, 22 $ Change % Change
i3,019.26 18,938.10 -5,918.84 -31.3%
-1,308,674.71 23,954 396,88 -25,263,071.59 -105.5%
20,053,180.71 3,570.25 20,049,610.46 561,574.4%
6,104,572.00 0.00 6,104,572.00 100.0%
24,862,097.26 23,976,905.23 885,182.03 3.7%
11.57 11.67 0.00 0.0%
11.57 11.57 0.00 0.0%
-6,990,982.60 §6,321,725.03  -13,312,707.63 -210.6%
1,760,855.79 1,881,454.26 -230,598.47 -11.6%
2,082,987.86 0.00 2,082,987.86 100.0%
-1,403,020.00 -1,403,020.00 0.00 0.0%
17,125.50 17,125.50 0.00 0.0%
~4,543,033.35 6,817,284.79  -11,460,318.14 -165.7%
63,984,734.72 63,084,734.72 0.c0 0.0%
-63,984,734.72 -63,961,127.00 -23,607.72 0.0%
0.00 23,607.72 -23,607.72 -100.0%
122,378.96 138,690.81 -16,311.86 -11.8%
-73,273.00 0.00 ~73,273.00 -100.0%
49,105.95 138,690.81 -89,584.86 -64.6%
-4,493,927 .40 7,079,5683.32 -11,573,510.72 -163.5%
20,368,181.43  31,056,500.12 -10,688,318.68 -34.4%
3,885,519.02 3,827,341.02 58,178.00 1.5%
3,885,519,02 3,827,341.02 58,178.00 1.5%
235,546,58 235,5646.58 0.00 0.0%
30,809.15 30,809.16 0.00 0.0%
117,980.67 117,980.67 0.00 0.0%
309,467.00 309,467.00 0.00 0.0%
1,080,774.03 885,007.93 175,682,00 19.8%
1,764,583.33 1,578,901.33 176,682.00 11.1%
1,502,065,10 1,502,065.10 0.00 0.0%
3,879,620.69 3,879,620.69 0.00 0.0%
70,320.84 70,320.84 0.00 0.0%
247,266.48 247,256.48 .00 0.0%
473,980.26 473,980.26 6.00 0.0%
14,850.00 14,850.00 0.00 0.0%
6,188,093.37 6,188,093.37 0.00 0.0%




1:40 PM Harris County ESD No. 1 - GOF
05/26/23 Balance Sheet Prev Year Comparison
Accrual Basls As of April 30, 2023
Apr 30, 23 Apr 30, 22 $ Change % Change
18000 - Bulkding and Improvements
18010 - 1620 Isom Admin Bldg 488,507.62 488,507.62 0.00 0.0%
18020 - 2800 Aldine Bender Bldg 5.810,117.91 5,810,117.91 0.00 0.0%
18030 - 7710 Falibrook Station 476,537.75 476,537.75 0.00 0.0%
18040 - 10612 Airline Station 238,339.00 238,339,00 0.00 0.0%
18050 - 6310 Aldine Bender Station 523,695.00 523,695.00 0.00 0.0%
18060 - Statlon #92 3,761,643.25 3,761,643.25 0.00 0.0%
18070 - Station #94 2,856,734.31 2,856,734.31 0.0C 0.0%
18080 - Statlon #97 1,989,080.11 1,988,080.11 0.00 0.0%
18000 - Building and Improvements - Other 247,126.00 2,750.00 244,375,00 8,886.4%
Total 18000 - Building and lmprovements 16,391,779.86 16,147,404.95 244,375.00 1.5%
19000 - Accumulated Depreciation -13,501,730.11  -11,581,5646.22 -1,920,183.89 -16.6%
Total Fixed Asseots 14,718,245.56  16,160,194.45 -1,441,948.89 -8.9%
Other Assets
19500 - Call Center License
19550 - Old Comm Center Other 800,000.00 §00,000.00 0.00 0.0%
Total 19500 - Call Center License 800,000.00 800,000.00 0.00 0.0%
Total Other Assets 800,000.00 800,000.00 0.00 0.0%
TOTAL ASSETS 35,886,426.99 48,016,694.57 -12,130,267.58 -25.3%
LIABILITIES & EQUITY
Liabilities
Gurrent Llabllitles
Accounts Payable
20000 - Accounts Payable 3,139,118.18 1,533,246.71 1,605,871.47 104.7%
20050 - Unclaimed Property 354.35 354.35 0.00 0.0%
Total Aceounts Payable 3,139,472.53 1,533,801.06 1,605,871.47 104.7%
Other Current Liablllitles
22000 - Accrued Expenses
22200 - Interest Payable 20,960.88 33,865.05 -12,904.07 -38.1%
Total 22000 + Accrued Expenses 20,960.98 33,865.05 -12,904.07 -38.1%
23000 - Other Payables
23020 - Deferred Taxes 19,808,163.82 19,808,163.82 0.00 0.0%
Total 23000 - Other Payables 19,808,163.82 19,808,163.82 0.00 0.0%
24040 : Current Notes Payable
24050 + Government Capital Debt 457,371.46 451,034,88 6,336.58 1.4%
24055 - Government Capital Debt 2021 561,034.67 551,727.72 10,206.95 1.9%
24060 - Stryker Equipment 392,464.75 0.00 392,464.75 100.0%
Total 24000 - Current Notes Payable 1,411,770.88 1,002,762.60 409,008.28 40.8%
Total Othar Current Liabllitles 21,240,895,68 20,844,791.47 396,104.21 1.9%
Total Current Liabllitles 24,380,368.21 22,378,392.53 2,001,975.68 9.0%
Long Term Liabilities
25000 - Long Term Debt 7
25050 - Note Payable - Government Cap 4,678,805,25 5,135,976.71 -457,371.46 -8.9%
250556 - Note Payable - Govern Cap 2021 4,886,337.61 5,448,272.28 -561,934.67 -10.3%
25060 - Note - Stryker Equipment 0.00 392,464.75 ~362,464.75 -100.0%
Total 25000 - Long Term Dabt 8,664,942.86 10,976,713.74 -1,411,770.88 -12.8%
Total Long Term Llabilitles 9,664,942.86 10,976,713.74 -1,411,770.88 -12.9%
Total Liabilities 33,245,311.07 33,355,106.27 590,204.80 1.8%

No assurance is provided on these financial statements



1:40 PM Harris County ESD No. 1 - GOF
05/26/23 Balance Sheet Prev Year Comparison
Accrual Basis As of April 30, 2023
Apr 30, 23 Apr 30, 22 § Change % Change
Equlty
30000 » Opening Bal Equity 5,896,412.00 5,006,412,00 0.Go 0.0%
30100 - Unassigned Fund Balance §546,278.27 7.814,447 85 -7,268,169.38 -93.0%
30400 - Unrestricted Net Assets 1,4156,000,03 1,415,000.03 0.00 0.0%
Net Income -G,016,574.38 -564,271.38 -5,452,303.00 -966.3%
Total Equity 1,841,115,92 14,661,5688.30 -12,720,472.38 -86.8%
TOTAL LIABILITIES & EQUITY 35,886,426.99 48,016,694.57 -~12,130,267.58

No assurance is provided on these financial statemonts

-25.3%




3:37 PM

05/30/23
Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Detail
January through April 2023

Tyne Date Num  Ad] Name Memo Amount
Ordinary Incomo/Expense
Income
41000 - Service Revenus
41100 - HCEC Ambulance Leass Revenue
Bili 01/31/2023 2736 HCEC Master Lease for Vehicles 7,000.00
Bill 02/28/2023 2758 HCEC Master Lease for Vehicles 7,000.00
Bill 04/01/2023 2787 HCEC Master Lease for Vehicles 7,000.00
BIH 04/30/2023 2805 HCEC Master Lease for Viehicles 7,000.00
Total 41100 - HCEC Ambulance Lease Revenue 28,000.00
41200 - HCEC Property Lease Revenue
Bill 01/31/2023 2736 HCEC Original Agreement 45,553.00
Bill 02/28/2023 2758 HCEC Original Agreement 45,553.00
Bill 04/01/2023 2787 HCEC Original Agreement 45,663.00
Bill 04/30/2023 2805 HCEC Original Agreement 45,583.00
Total 41200 - HCEC Property Lease Revenue 182,212.C0
Total 41000 - Service Revenue 210,212.00
42000 - Tax Revenues
42100 - Penalty & Interest
Dep... 01/08/2023 Harrls County Tax Office P&l .00
Dep... 01/08/2023 Harris County Tax Office Deliguent P&l 784,88
Dep... 01/11/2023 Harris County Tax Office P&l
Dep... 01/11/2023 Harris County Tax Office Beliquent P&I 2,010.87
Dep... 01/18/2023 Harris County Tax Cffice P&l
Dep... 01/18/2023 Harris County Tax Office Deliquent P&l 938.23
Dep... 01/20/2023 Harris County Tax Office P&l
Dep,., 1/20/2023 Harris County Tax Office Deliquent P&| 2,250,99
Dep... 01/25/2023 Harris Gounty Tax Office P&l
Dep... 01/25/2023 Harris County Tax Cffice Deliquent P&I 1,779.39
Dep... 01/26/2023 Harris County Tax Offica -MULTIPLE- 0.00
Dep... 02/01/2023 Harris County Tax Office Pal 0.00
Dep... 02/01/2023 Harris County Tax Office Deliquent P&l 2,369.91
Dep... 02/02/2023 Harris County Tax Offica P&l 0.00
Dep... 02/02/2023 Harris County Tax Office Deliquent P&l 814.31
Dep... 02/03/2023 Harris County Tax Ofiice -MULTIPLE- 0.00
Dep... 02/06/2023 Harris County Tax Office P&l 0.00
Dep... 02/06/2023 Harris County Tax Office Deliguent P&l 1,223.09
Dep... 02/07/2023 Harris County Tax Office P&l 0.00
Dep... 02/07/2023 Hartis County Tax Office Deliquent P&l 1,212.67
Dep... 02/08/2023 Haris County Tax Office -MULTIPLE- 3,401,567
Dep... 02/08/2023 Harris County Tax Office P&l 0.00
Dep... 02/08/2023 Harris Gounty Tax Office Dellquent P& 100.92
Dep... 02/13/2023 Harris County Tax Office -MULTIPLE- 5,507.92
Dep... 02/16/2023 Harris County Tax Office -MULTIPLE- 3,365.41
Dep... 02/21/2023 Harris County Tax Office -MULTIPLE- 2,208.73
Dep... 02/22/2023 Harris County Tax Office -MULTIPLE-~ 6,972.85
Dep... 02/28/2023 Harris County Tax Office -MULTIPLE- 4,331.72
Dep... 03/06/2023 Harris County Tax Office -MULTIPLE- 5,661.96
Dep... 03/07/2023 Harris County Tax Office P&l 63.02
Bep... 03/07/2023 Harris County Tax Office Deliquent P&l -13.27
Dep... 03/09/2023 Harris County Tax Office -MULTIPLE- 8,484.21
Dep... 03/14/2023 Harris County Tax Office -MULTIPLE- 3,470.36
Dep... 03/16/2023 Harris County Tax Office -MULTIPLE- 2,469.29
Dep... 03/23/2023 Harris County Tax Office -MULTIPLE- 4,029.07
Dep... 03/30/2023 Harris County Tax Office ~-MULTIPLE- - 5,516.49
Dep... 03/30/2023 Hairls County Tax Office -MULTIPLE-
Dep... 04/06/2023 Harris County Tax Office -MULTIPLE- 6,069.47
Dep... 04/07/2023 Harrls County Tax Office -MULTIPLE- 200.28
Dep... 04M12/2023 Harris County Tax Office -MULTIPLE- 12,269.60
Dep.., 04/25/2023 Harris County Tax Office P&l -2,370.54
Dep... 04/25/2023 Harris County Tax Offica Dellguent P&| 3,765.28
Total 42100 - Penalty & Interest 88,966.69
Total 42000 « Tax Revenues 88,966.69

No assurance is provided on these financial statements




3:37 PM

05/30/23
Accrual Basls

Harris County ESD No. 1 - GOF

Profit & Loss Detail
January through April 2023

Type Date Num  Ad] Name Memo Amount
43000 - Other Income
43200 - Donations & Contributlans
Dep... 01/02/2023 Harris County Utility Distri... Deposit 1,508.34
Dep... 02/06/2023 Harsls County Utllity Distri...  Monthly Collection 606.02
Dep... 02/06/2023 Hariis County Utllity Disfri...  Relssue Monthiy Collection Ck # 15... 835.27
Dep... 03/02/2023 15562 -MULTIPLE- -MULTIPLE- 2,401.73
Total 43200 + Donations & Contributions 5,351.43
43700 - Interest Earned on Temp. Invest
Dep... 01/31/2023 [nterest 23,385.87
Dep... 01/31/2023 Interest 15,440.13
Dep... 01/31/2023 Interast 19,172.26
Dep... 02/28/2023 Interest 22,062.75
Dep... 02/28/2023 Interast 50,394.52
Dep... 02/28/2023 Interest 16,157.26
Dep... 03/31/2023 Interest 87,176.55
Dep... ~ 03/31/2023 Interest 25,037.13
Dep... 03/31/2023 Interest 86¢.69
Dep... 04/30/2023 Interest 82,922,110
Dep... 04/30/2023 Interest 25,243.09
Dep... 04/30/2023 Interest 1,662.44
Total 43700 - Interest Earned on Temp. Invest 369,512.79
Total 43000 - Other Income 374,864.22
Total Income 674,042.H
Gross Profit 674,042.91
Expense
143502 - Commissions Paid from Levy
Dep... 01/09/2023 Harris County Tax Office Adj./Fees 5,437.89
Dep... 01/11/2023 Harris County Tax Office Adj./Fees 5,025.78
Dep... 01/18/2023 Harris County Tax Office Adj./iFees 4,071.99
Dep... 01/20/2023 Harris County Tax Office Ad)./[Fees 7,790.90
Dep... 02/01/2023 Harris Gounty Tax Office Adj./[Fees 1,664.46
Total 143502 - Commissions Paid from Levy 23,880.82
170000 - Capltal Purchases
17001 - Vehicles
Bill 04/19/2023 Gb2... Donalson CDJR, LLC 2023 Dodge Ram 3500 60,568.00
Bill 04/19/2023 Gh2... Donalson CIUJR, LLG 2023 Dodge Ram 3500 60,568.00
Total 17001 -+ Vehicles 121,136.00
Total 170000 - Capital Purchases 121,136.00
50000 - Commissioner Salarles and Wages
50260 - Commissioner Relmbursement
Bill 01/29/2023 Janu... Fred A Scibuola January 2023 Reimbursement 600.00
Bill 02/21/2023 Febr... Fred A Scibuola February 2023 Reimbursement 600.00
Bill 02/2512023 Rei... Shirley Reed Reimbursement Request January 1... 1,050.00
Bill 022712023 2023... Cathy Sunday_ Commissioner Reimbursement 2023 2,250.00
Bill 02/28/2023 Marc... Fred A Scibuola March 2023 Reimbursement 750.00
Bill 04/14/2023 Aprit ... Fred A Scibuola April 2023 Relmbursement 1,050.00
Bill 04/17/2023 Rel... Shirley Reed Relmbursement Request March &1 ... 1,050.00
Total 50250 - Commissioner Reimbursement 7,350.00
Total 50000 - Commissicner Salaries and Wages 7.350.00
51000 - HCEC Program Expense
51100 - HCEC Contract Expense
Bill 0173172023 2736 HCEC Rate $984.21 @ 2194 Trips less ($8... 1,753,358.00
Bill 02/28/2023 2758 HCEC Rate $984.21 @ 1929 Trips less ($8... 1,412,746.C0
Bill 04/01/2023 2787 HCEC Rate $984.21 @ 2169 Trips less ($5... 1,562,081.00
BIill 04/30/2023 2805 HCEG Rate $984.21 @ 2100 Trips less ($5... 1,635,342.00

No assurance is provided on these financlal statements



3:37 PM

056/30/23
Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Detail
January through April 2023

Type Date Num  Adj Name Memo Amount
Total 51100 - HCEC Contract Expense 6,263,527.00
Total 51000 - HCEC Program Expense 6,263,527.00
62000 - Contract Services (DNU}
52100 - Accounting Fees
Bil 01/31/2023 2401 The Morton Accounting S...  January CPA Services 4,362.62
Bill 02/28/2023 2415 The Merton Accounting S...  February CPA Services 2,750.00
Bill 03/31/2023 2424 The Morton Accounting S...  March CPA Services 2,760.00
Bill 04/30/2023 2437 The Morton Accounting S...  April CPA Services 2,750,00
Total 52100 - Accounting Fees 12,612,862
52200 - Audit Fees
Bill 04/01/2023 1754... Carr Riggs & Ingram 2022 Audit Billing 16,000.00
Total 52200 « Audit Fees 16,000.00
§2300 - Legal Fees
Bill 01/11/2023 Caryn Papantonakis Legal Fees 6,000.00
Bill 02/11/2023 Caryn Papantonakis Legal Fees 6,000,00
Bill 03/11/2023 Caryn Papantonakis Legal Feas 6,000.00
Bill 04/20/2023 Caryn Papantonakis Legal Fees 6,000.00
Total 52300 - Legal Fees 24,000.00
52350 « Qutslde Contract Services
Bill 01/31/2023 10029 AG CM Inc. Project Management Support #33 &... 5,187.00
Bill 02/26/2023 10132 AG CM Inc, Project Management Support #93 &... 8,845.00
BIA 03/31/2023 10208 AG CM Inc. Project Management Support #83 &.., 18,893.00
Bill 04/30/2023 10270 AG CM Inc. Project Management Support #83 &... 3,185.00
Total 52360 - Qutside Contract Services 36,000.00
52000 - Contract Services (DNU} - Other
Bill 02/28/2023 2415 The Morton Accounting S...  Addificnal Hours 1,920.55
Bill 03/31/2023 2424 The Morton Accounting S...  Additicnal Heurs 2,535.25
Bill 04/30/2023 2437 The Morton Accounting S...  Additicnal Hours 3,292,06
Total 52000 - Contract Services (DNU) - Other 7,756.86
Total 52000 - Contract Services (DNU) 96,459.48
53000 - Operations (DNU}
53150 - Dues & Subscriptlons
Bill 01/31/2023 2023... SAFE-D Safe-D Membership Renewal 1,100.00
Bill /3172023 13489 QOak Interactive, LLC Monthly Website Maintenance - Jan... 450,00
Bill 02/28/2023 13513 Oak Interactive, LLG Manthly Website Mainienance - Feb... 450,00
Bill 03/31/2023 13540 Qak Interactive, LLC Monthly Website Maintenance - Mar... 450.00
Bill 04/30/2023 13564 Qak Interactive, LLC Monthly Website Maintenance - April 450,00
Total 53150 + Dues & Subscriptions 2,900.00
53300 - Printing & Copylng
Bill 01/31/2023 2401 The Morfon Accounting S...  Gopies 232
Bill 02/28/2023 2415 The Morton Accounting S...  Copies 7.54
Bill 03/31/2023 2424 The Morion Accounting S...  Coples 8.99
Bill 04/30/2023 2437 The Morton Accounting S...  Copies 8.12
Total 583300 - Printing & Copying 26.97
53350 - Legal Notices & Filing Fees
Dep... 03/02/2023 7213... Houston Chronicle Refund for Advertising -11,7456.90
Total 533560 - Legal Notices & Filing Fees -11,746,90
53400 - Office Supplies
Bill 01/31/2023 2401 The Morton Accounting S...  Quickbooks Software 864,92
Total 53400 - Office Supplies 864.92

No assurance s provided on these financial statements



3:37 PM Harris County ESD No. 1 - GOF

0530123 Profit & Loss Detail
Accrual Basis January through April 2023
Type Date Num  Adj Name Memo Amount
Total 63000 - Operations (DNU} -7,855.01
54000 ' General and Admin Expenses
54150 - Insurance - Gen Liab-Err & Omis
Gen... 01/01/2023 CPA... *  VFIS of Texas Prepaid balance for insurance 73,273.00
Gen... 01/01/2023 CPA... *  VFIS of Texas Prepaid balance for insurance 73,273.00
Total 84150 - Insurance - Gen Liab-Err & Omis 146,546.00
54400 - HCAD Gitr Expenses
Bill 03/01/2023 PSI2... Harris Central Appraisal D... 2nd Qtr Quarter 2023 Assessment 39,673.00
Total 54400 - HCAD Qir Expenses 39,673.00
Total 54000 - General and Admin Expenses 186,219.00
Total Expense 6,690,617.29
Net Qrdinary Income -6,016,574.38
Net Income

No assurance is provided on these financial statements

-6,016,574.38




CARR

Y c RIGGS &
FLON INGRAM
CRFAs and Advisors

Two Riverway, 15th Floor
Houston, TX 77056-1939
713-621-8090
Federal ID 72-1396621

Harris County EMS District 1 {(Audif)
2800 Aldine Bender Road
Houston, TX 77032

Invoice No. 17545638 (include on check)
Date 03/20/2023
Client No. 94-02081.0G1

Professional services rendered as follows:

]

Progress billing for the financial statement audit of
Hartis County EMS District #1 fot the year ended
December 31, 2022.

Current Amount Due . $__ 16,000.00

We accept most major credit cards. Please complete the following information or contact our office to submit your payment
over the phane.

Invoice Date: 03/20/2023 Client No: 9402081 -
Invoice Number: 17545638 Total Amount Due: $  16,000.00 Harris County EMS District | (Audit)

Name as It appears on card;

Billing Address:

Card # Exp Date: CW #

Payment Amount: Signature:

Carr, Riggs & ingram, LLC reserves the right to assess finance charges an past due balances up to the maximum amount allowed under
State law.



CHASE &

UNDELIVERABLE MA -
PO BOX 44959 IL ONLY - BB Customer Number: 452031688002

INDIANAPOLIS IN 46244-4659

Blll Date: 05/01/23
Due Date: 05/15/23
Billing Period -

11/15/22 through 0514/23

Please note that the current interest has

o0 U 0 g VR o g LR o 1y 0 been projected from £5/01/23 through
LTI R R TU R LR R 05M 4123
HARRIS COUNTY EMERGENCY SERVICES DISTRIC
2800 ALDINE BENDER RD STE A Page 10of3
HOUSTON TX 77032-3502
é
Commercial Loan Invoice invoice Number 0000001815 2
G
Summary
Principal Due This Perlod $227,888.12 If you have questions concerning this Invelce, or if your address has
Past Dus Principal $0.00 changed, please contact your relationship manager or Business Service
Interest Due This Perlod $35,051.84 Line at 1-800-242-7338,
Past Dus Interest $0.00
Fees Due This Period $0.00
Past Due Fees $0.00
Late Charge This Perled $0.00
Past Due Late Charges $0.00
[ Total Payment Due $263,839.96 |

THIS STATEMENT IS FOR YOUR INFORMATION ONLY. YOUR AUTOMATIC PAYMENT WILL BE DEDUCTED ON
05/15/23 IN THE AMOUNT OF $263,839.86. Automatic payments are only deducted on accounts which are current, if an
account has an overdue amount outstanding on the date the deduction is scheduled, the payment will not be deducted.
Instead, payment must be made by another method. Automatic payments will resurne when the account is again current.



0000001773 Page 20f 3

Crediting of Payments:

Your payment is due on the date noted on the reverse side of this statement. Payments will be cradited on the day we receive
them if {|) the payment is received by 10:00 a.m. in the time zone in which the receiving institution or entity is located; (ii) the
payment Is received Monday through Friday except for legal holidays observed by the receiving institution; (iii) the payment Is
received at the correct location as specified by us and is not misrouted; (iv) the payment is drawn on a US bank in US dollars;
and (v) your |oan account number is specified as the account to be oredited. Credit for payment sent any other way may be
delayed up to five (5) days during which time interest will continue to accrue,

Please insure that the paylng Institution or entity has received all necessary authorizations and information it requires from
you under your account or other agreement with it concerning electronic funds transfers to remit your payment so that it is
received by your payment due date. We are not responsible for ervor made by the paying institution or entity in sending your
payment. If you elect to stop automatic payments, please provide appropriate notice to use and to your paying entity and
fnsure your payment reaches us by your payment due date.

If you dispute the amount you owe us and you send payment for less than the amount we believe you owe us, we do not lose
any of our rights and the payment will not satisfy what you owe us or operate as an accord and satisfaction unfess you send
that amount to CHASE, P.O. BOX 6026, CHICAGO, IL 60680 and it is approved by the appropriate officer.

Installment payments on certain SBA loans are applied in the following order: (1) interest acerued through the date of receipt,
(2) principal due, (3) fees, and (4) additional principal. If your loan is one of these SBA loans, the amount of each payment
applied to interest, principal, and fees will differ depending on the date we recelve the payment,

e b O Lk UL S s gt oy e i —n = mperees = paekieee — . P S I Jep e g - —



CHASE G

0001778 VLC €01 001 11823 - NNN

Customer Number: 452031688002
Bill Date: 05/01/23
Due Date: 0515/23
Billing Perslod ~
11/16/22 through 05/14/23
HARRIS COUNTY EMERGENCY SERVICES DISTRIC
Page 3of3
Account # 452031688002 Commercial Loan
Transaction Type Effective | Through Amount Rate AccrualDue Batance
Ending Bafance Prior invoice 11/01/22 $5,362,280.71
Beginning interest Rate 11/01/22 1.40% §5,362,280.71
Payment - Thank You 111522 | 0511423 $263,839.97
Interest 11115722 ' -$37,535.97
Prinoipal 11115122 -$226,304.00 $5,135,876.71
Principal Due This Period 05/14/23 $227,888.12
Interest Due This Pariod 05/14/23 $35,851.84
Total Dug This Period 05/15/23 $263,839.96
Total Due This Account 0516723 $263,839.96
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Donalson CDJR
1305 Hwy 96 Bypass

Po Box 905

Silsbee, TX 77656

Tel: (409) 385-3796

Fax: (409) 385-3575
EIN#86-3489845

SOLD TO:  HARRIS COUNTY ESD#1
2800 ALDINE BENDER RD
HOUSTON, TX 77032

Invoice No.
G525645

Make all payments directly to:
Donalson CDJR
1305 Hwy 96 Bypass/P O Box 905
Silsbee, TX 77656 '

Please refer to Invoice No with remiitance

Customer Purchase Order Terms Date
102522-1 NET 10 4-Apr-23
Item Quantity Description Unit Price
1 1 VIN: 3CTWRSBL1PG525645 $60,568.00 $60,568.00
2023 DODGE RAM 3500

Total Due: Donalson CDIR $  60,568.00




Donalson CDJR

1305 Hwy 96 Bypass Invoice No.
Po Box 905 G525647
Silsbee, TX 77656
Tel: (409) 385-3796
Fax: (409) 385-3575
EIN#86-3489845
Make all payments directly to:
SOLD TO: HARRIS COUNTY ESD#1 Donalson CDJR '
2800 ALDINE BENDER RD 1305 Hwy 96 Bypass/P O Box 905
' Siishee, TX 77656

HOUSTON, TX 77032

Please refor to Iivoice No with remiitance

Customer Purchase Order Terms Date
102522-1 NET 10 4-Apr-23
Item Quantity Description Unit Price
1 ' 1 VIN: 3ICTWRSBLSPG525647 $60,568.00 $60,568.00
2023 DODGE RAM 3500

Total Due: Donalson CDJR

$

60,568.00




“Invoice

Page 1/1
Invoice 02805
Date 4/30/2023

Harris County Emergency Corps
2800 Aldine Bender Road
Houston TX 77032

Bill To: Harris County ESD#1 Ship To: Harris County ESD#1
2800 Aldine Bender Rd 2800 Aldine Bender Rd
Houston Texas 77032 Houston Texas 77032
T Customer 10, ] Shipping Method | Payment Terms | Req Ship Date | Master NO.
Hooo1 Due on Receipt |4/30/2023 2,746
.- Ordered =~ [ tem Number:: o' s cDeseription s e o o Discount [ Unit Price - CExt, Price
1.00{911 SERVICES 00 Responses x 5984,21 - IMX $531,499 $0.00| $1,535,342.00 $1,535,342.00
LEASE
1.00 PAYMENTS Lease payments to ESD1 Bldg/Eq $0.00 -$45,553.00 -$45,553.00
1.00/ M55 | \cps  {Lease Payments ESD1 Ambulances $0.00]  -§7,000.00 $7,000.00
Subtotal $1,482,789.00
Thank you for your business) Misc $0.00
Tax $0.00
Freight $0.00
Trade Discount $0.00

Total

51,482,789.00




INC.

AG[CM, Inc.

P.O. Box 2682

1101 Ocean Drive (78404)
Corpus Christi, TX 78403
361-882-0469

Harris County ESD #1
Attn: Jeremy Hyde
2800 Aldine Bender Rd.
Houston, TX 77032

Invoice number 10270
Date 05/01/2023

Project 22-012P Harris County ESD 1 Stations

93 and 96
Billing Period 04/01/2023 - 04/30/2023
Invoice Summary
Contract Total Prior Current Percent
Description Amcunt Billed Billed Billed Remaining Complete
PROJECT MANAGEMENT SUPPORT 259,140.00 97,324.40 94,159.40 3,165.00 161,815.60 37.56
Total 259,140.00 97,324.40 94,159.40 3,165.00 161,815.60 37.66
Professional Fees
Billed
Hours Rate Amount
Design Manager - AlA
Paul E. Kullman 15.00 157.00 2,355.00
Project Manager
Dhinaker Thangavaiu 1.00 135.00 136.00
Laura C. Torres 5.00 135.00 675.00
Professicnal Fees subtotal 21.00 3,185.00
Invoice tofal 3,165.00
Aging Summary
Invoice Number Invoice Date Quistanding Current Over 30 Over 60 Over 80 Over 120
10270 05/01/2023 3,165.00 3,165.00
Total 3,165.00 3,165.00 0.0 0.00 0.00 0.00
Approved by:
Christopher L. Majors
Vice President of East & South Regions
Harris County ESD #1 Invelca numbar 10270 . Invoice date 05/01/2023

Page 1 of 4



Harris Caunty ESD #1 Invoice number 10270
Project 22-012P Harris County ESD 1 Stations 93 and 96 Data 05/01/2023

NOTE:
Please send ali accounts recelvable correspondent fo ar@eagem.com.

IMPORTANT PAYMENT INFORMATION:

Please call to verify any changes fo our ACH information at 361-882-0469 ext 311 or 361-215-1533 (Brenda Brewer's cell) prior fo
making the changes. _ i
REMIT PAYMENT TO:

AG|CM, Inc.
PO. Box 2682 . :
Corpus Christi, TX 78403 ;

Harris County ESD #1 Inveice number 10270 Invoice date 05/01/2023
Page 2 of 4



Harris County ESD #1
Project 22-012P Harrls County ESD 1 Stations 93 and 96

Invoice number

Date

10270
051012028

Invoice Supporting Detail

3

22-012P Harris County ESD 1 Statlons 93 and 96
PROJECT MANAGEMENT SUPPORT

Preconstruction & Design

Bllling Cutoff: 04/30/2023

Phase Status: Active

Date Units Rate Amount
Labor WIP Status: Billable
Dasign Manager - AIA
Paul E. Kullman
Bitlable Time 04/03/2023 1.00 157.00 157.00
Emails and calls.
Billable Time 04/04/2023 3.00 157.00 471.00
Emails and calls and Deslgn Progress Mesfing.
Billable Time 04/06/2023 1.00 157.00 157.00
Emails and calis.
Billable Time 04/10/2023 1.00 157.00 157.00
Contract status update.
Billable Time 04/14/2023 0.50 157.00 78.60
Calls and emails
Billable Time 041772023 1.00 157.00 157.00
Emalls & Calls
Billable Time 04/18/2023 1.00 167.00 167.0C
Emafls & Calls
Billable Tima 04/19/2023 1.00 157.00 157.00
Emails & Calis
Billable Time 04/20/2023 1.00 157.00 157.00
Emails & Calls
Billable Ttme 04/21/2023 1.00 157.00 167.00
Emails & Calls
Billable Time 04/24/2023 .50 157.00 78.50
Emails, calls, and monthly report
Billable Time 04/25/2023 1.00 157.00 157.00
Emails and calls.
Billable Time 04/26/2023 1.00 157.00 157.00
Emails and calls.
Billable Time 04/27/2023 0.50 157.00 78.50
Emails and calls.
Billable Time 04/28/2023 0.50 157.00 78.50
Emails and calls.
Subtotal 15.00 2,355.00
Project Manager
Dhinaker Thangavelu
Billable Time 04/04/2023 1.00 135.00 135.00
Progress Meefing
Subtotal 1.00 136.00
Laura C. Torres
Billable Time 04/04/2023 5.00 135.00 875.00

Harris County ESD #1

Invgice number 10270

Invoice date 05/01/2023
Page 3 of 4



Harris County ESD #1
Project 22-012P Harris County ESD 1 Statlons 92 and 96

Invoice number 10270
Date 05/01/2023

Invoice Supporting Detail

22-012P Harris County ESD 1 Stations 93 and 96

PROJECT MANAGEMENT SUPPORT
Preconstruction & Design

Billing Cutoff: 04/30/2023

Phase Status: Active

Date Units Rate Amount
Labor WIP Status: Billable
Project Manager
Laura C. Torres
1. HC ESD Technoiogy meeting
2. HC ESD Technology Meeting minufes and coordination with Dhinaker's comments.
3. HC ESD RTU Ductwork dwgs review.
Subtotal 5.00 675.00
Labor total 21.00 3,165.00
PROJECT MANAGEMENT SUPPORT
Construction Phase Phase Status: Work Hold
Billing Cutoff: 04/30/2023
Date Units Rate Amount
WIP Status:
Subtotal 0.00
0.00 -
PROJECT MANAGEMENT SUPPORT
Survey Service at 1.10 Phase Status: Active
Billing Cutoff: 04/30/2023
Date Units Rate Amount
WIP Status:
Subtotal 0.00
0.00
Involce Summary
Contract BiIIedI %I Remaining Yo
Labor 269,140.00 56,583.50 22 202,556.50 78
Expense 1,756.10 -1,759.10
Consultant 38,981.80 -38,981.80
Total 269,140.00 97,324.40 38 161,815.60 62

Harris Gounfy ESD #1

Invoice number 10270

Involce date 05/01/2023
Page 4 of 4
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), ACCOUNTS RECEIVABLE
} PO BOX 920975
# HOUSTON, TX 77292-0975
PHONE 713-808-7659
FAX 713-957-7410

HARRIS COUNTY ESD 1
ANN MARRIS BENNETT
1001 PRESTON ST
HOUSTON, TX 77002-1817

HARRIS CENTRAL APPRAISAL DISTRICT
BUDGET AND FINANCE DIVISION INVOICE

Invoice Number: PSI23001594
Invoice Date: 5/17/2023

HARRIS COUNTY ESD 1

CATHY SUNDAY PRESIDENT

THE MORTON ACCOUNTING SVCS
1125 CYPRESS STATION DR STE H-4
HOUSTON, TX 77090

Customer ID 671

Due Date 6/30/2023

Terms DUE LAST BUSINESS DAY OF QTR
Item/Description Unit Order Qty Quantity Unit Price Total Price
Qtr 3 QUARTERLY ASSESSMENT 1 1 39,91C.00 39.910.00
Subtotal; 39,910.00
Invoice Discount: 0.00
Tax: 0.00
Total: 39,910.00

PENALTY AND INTEREST APPLY IF
NOT PAID BY DUE DATE,

* SEC 6.06{e), TEXAS PROPERTY TAX CODE

MAIL TO:

HARRIS CENTRAL APPRAISAL DISTRICT
BUDGET AND FINANCE DIVISION
ACCOUNTS RECEIVABLE

PO BOX 920975

HOUSTON, TX 77292-0975
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PLANT
WARREN

HOUSTON

SOLDMAC KAIEK DODGE CHRYSLER JEEP
TO: 11000 NORTH FWY

FCA U8 LLC INVOICE

ZONE DEALER VEHICLE ID NUMBER
63 45180 1C6RRGST2PS535506

SHIPMAC HAIK DODGE CHRYSLER JEEP
TO: 11000 NORTH FWY

X 7037~

INVOICE NO. INVOICE DT,
P-DS1-57555616 03/10/23
SHP DLR 63 45180
TGN KEY

TRK KRY

DN0LE = i

HOUSTON X 77037~ SHIPPING WT. 5054
PAID FOR BY: J P MORGAN CHASE BANK NA SAE HP 49,1
CREDIT SALE XX CASH SALE 000~122100~-00
BODY & : FACTORY
HQUIP, DESCRIPTION WHOLESALE PRICE
DS1L93 RAM 1500 TRADESMAN CREW CAB A4X2 368,454.00
PW7 Bright White Clear Coat
VOXB - Cloth 40/20/40 Bench Seat NO CHARGE
AED Chrome Appearance Group 640.00
AHC Trailer Tow Group 516.00
AJY Popular BEguipment Group 805,00
CKD Delete Carpet
DFD 8-5pd Auto BHP70 Trans (Buy) NO CHARGE
DSA Anti-S8pin Differential Rear Axle 456.00
BZH 5.7L V8 BEMI MDS VVT Engine NO CHARGE
LML Daytime Running Headlamps, Low Beam 36.00
LPL LED Bed Lighting 133.00
TBB Full Size Spare Tire 184,00
YGR 5 Additional Gallons of Gas 14,00
280 FCA Fleet Powertrain Care
27TB Customer Preferred Package 2TB
278 Customer Preferred Package 27B
3aX% Price Protestion - Code X
3GC Fleet Incentive Waiver
4EA Sold Vehicle
4FM Fieet Option BEditor
4FT Fleat Sales Ordar
AWA Mizc Commercial Account
5¥A All Inclusive VIP Program
5KV Off Inveice Tracking
VIPOOVSX VOLUME INCENTIVE PGM 3,500.00~-
001 DESTINATION CHARGE 1,895.00
HBL29200/8FP 43100
PO NUMBER MDH # 030816

USE DEALERCONNECT TO OBTAIN KEY INFORMATION

MSRP RETAIL TOTAL 44, 960,00

TOTAL 39,633.00
ORTIGINAL INVOICE

THIS VEHICLE IS MANUFACTURED TC MEET SPECIFIC UNITEDR STATES REQUIREMENTSE. THIS
VEHICLE IS NOT MANUFACTURED FOR SALE OR REGISTRATION OUTSIDE THE UNITED STATHS.




Harris County Emergency Corps
2800 Aldine Bender Road
Houston TX 77032

“Invoice

Page 1/1

Invoice 02787

Date 3/31/2023

Bill To: Harris County ESD#1 Ship To: Harris County ESD#1
2800 Aldine Bender Rd 2800 Aldine Bender Rd
Houston Texas 77032 Houston Texas 77032
s Customer 1D+ - .} Shipping Method | Payment Terms |";Req Ship Date " |~ Master No. =
HOO01 : Due on Receipt [3/31/202 2,727
CiiOrdered. L Item Number: ] o Deseription 1o Discounk.s 713V -Unit Price ™ ] Ext.-Price ;-
1.00{911 SERVICES 2169 Responses x 5984.21 - IMX $572,670 S0.00| $1,562,081.00 $1,562,081.00
LEASE .
1.00 PAYMENTS Lease payments to ESP1 Bldg/Equip $0.00 -$45,553.00 -$45,553.00
1.00 LA cps  |Loase Payments ESD1 ambulances $0.00|  -57,000.00 -$7,000.00
Subtotal $1,509,528.00
Thank you for your business! Misc $0.00
Tax $0.00
Freight $0.00
Trade Discount $0.00
Total $1,509,528.00




Invoice No#: 13564

Invoice Date: Apr 30, 2023
Reference: Creative Services
Due Date: May 30, 2023

BILLTO

HCESD-1.org

Melissa Morton

2800 Aldine Bender Rd., Houston, TX
77032, UNITED STATES

# ITEMS & DESCRIPTION

INVOICE

OAK Interactive, LLC

1819 Blue Water Bay Dr., Katy, TX 77494,
UNITED STATES
info@oakinteractive.com; Website:
www.oakinteractive.com

$450.00

~ AMOUNT DUE

QTY/HRS PRICE AMOUNT($)

1 Website Maintenance
HCESD-1.org - April

1 $450.00 $450.00

NOTES TO CUSTOMER

April, 2023 - Kindly Remit to: OAK Interactive, LLC

1819 Blue Water Bay Dr., Katy, TX 77494

THANK YOU FOR YOUR BUSINESS!
TERMS AND CONDITIONS

Subtotal $450.00

TOTAL $450.00 USD

Net 30 - Interest accrued at 2% per month, thereafter. Make checks payable to: QAK
Interactive, LLC or pay via Credit Card with a 4% processing fee. Sales Tax applied to:

» Website Maintenance
+ Website Design & Development
* Hard Cost for production items



Invoice

Date Invoice #
tve morlon aAscounting 4/30/2023 2437
BEERVICES
Bill To
Harris County ESD #1
2800 Aldine Bender Rd
Houston, TX 77032
Terms Due Date
Net 30 5/30/2023
Serviced Description Time Rate Amount
4/30/2023 April CPA Services 2,750.00 2,750.00
4/30/2023 Additional Hours (Fixed asset management and update for audit, 23,5147 140.00 3,292,006
meeting with board members for ACH approval for Prosperity,
special reporting with state, meeting with auditors regarding
impact of new lease procedures, research on calculation for new
lease standards, creatlon of spreadsheet for lease calculations for
an update to the Quickbooks file and for presentation purposes for
the audit report}
A4/30/2023 Copies 28 0.29 812
Please Remit Payment to:
The Morton Accounting Service Total $6,050.18
410 Pierce Street Suite 230
Houston, TX 77002 Payments/Credits $0.00

or via the Intuit payment link in the email.

Balance Due

$6,050.18




Harris County Emergency Services District 1
2800 Aldine Bender

Houston, Texas 77032

Board of Commissioners

May 30, 2023

Carr, Riggs & Ingram, LLC
Two Riverway, 15" Floor
Houston, Texas 77056

This representation letter is provided in connection with your audit of the financial statements of
Harris County Emergency Services District #1 (the District), which comprise the respective financial
position of the governmental activities and major fund as of December 31, 2022, and the respective
changes in financial position for the year then ended, and the disclosures {collectively, the “financial
statements”), for the purpose of expressing opinions as to whether the financial statements are
presented fairly, in all material respects, in accordance with accounting principles generally
accepted in the United States of America {U.S. GAAP).

Certain representations in this letter are described as being limited to matters that are material.
ltems are considered material, regardless of size, if they involve an omission or misstatement of
accounting information that, in light of surrounding circumstances, makes it probable that the
judgment of a reasonable person relying on the information would be changed or influenced by the
omission or misstatement, An omissiocn or misstatement that is monetarily small in amount could
be considered material as a result of qualitative factors.

We confirm, to the best of our knowledge and belief, based solely on reliance on professional
advice from counsel and other qualified professionals, as of the date of this letter, the following
representations made to you during your audit,

Financial Statements

1) We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter
dated January 25, 2023, including our responsibility for the preparation and fair presentation of
the financial statements in accordance with U.S. GAAP and for preparation of the
supplementary information in accordance with the applicable criteria.

2) The financial statements referred to above are fairly presented in conformity with U.S. GAAP
and include all properly classified funds and other financial information of the District required
by generally accepted accounting principles to be included in the financial reporting entity.

3) We acknowledge our responsibility for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

4) We acknowledge our responsibility for the design, implementation, and maintenance of internal
control to prevent and detect fraud.The methods, significant assumptions, and data used in
making accounting estimates and their related disclosures are appropriate to achieve
recognition, measurement, or disclosure that is reasonable in accordance with U.5. GAAP,



5} Related party relationships and transactions, including revenues, expenditures/expenses, loans,
transfers, leasing arrangements, and guarantees, and amounts receivable from or payable to
related parties, including Harris County Emergency Corps (HCEC), have been appropriately
accounted for and disclosed in accordance with U.S. GAAP.

6} Adjustments or disclosures have been made for all events, including instances of noncompliance,
subsequent to the date of the financial statements that would require adjustment to or
disclosure in the financial statements.

7) We are in agreement with the adjusting journal entries you have proposed, and they have been
posted to the accounts.

8) The effects of all known actual or posSibIe litigation, claims, and assessments have been
accountead for and disclosed in accordance with U.S. GAAP.

9} Guarantees, whether written or oral, under which the District is contingently liable, if any, have
been properly recorded or disclosed. '

Information Provided
10) We have provided you with:

a) Access to all information, of which we are aware, that is relevant to the preparation and fair
presentation of the financial statements, such as records (including information obtained
from outside of the general and subsidiary ledgers), documentation, and other matters.

b) Additional information that you have requested from us for the purpose of the audit.

¢} Unrestricted access to persons within the District from whom you determined it necessary
to obtain audit evidence.

d} Minutes of the meetings of the Board of Commissioners or summaries of actions of recent
meetings for which minutes have not yet been prepared.

11) All material transactions have been recorded in the accounting records and are reflected in the
financial statements,

12) We have disclosed to you the results of our assessment of the risk that the financial statements
may be materially misstated as a result of fraud.

13) We have no knowledge of any fraud or suspected fraud that affects the District and involves—
» Management,
¢ Consultants who have significant roles in internal control, or
e Others where the fraud could have a material effect on the financial statements.

14) We have no knowledge of any allegations of fraud or suspected fraud affecting the District's
financial statements communicated by consultants, former consultants, HCEC, regulators, or
others,



15) We have no knowledge of instances of noncompliance or suspected noncompliance with
provisions of laws, regulations, contracts, or grant agreements, or waste or abuse, whose
effects should be considered when preparing financial statements.

16) We are not aware of any pending or threatened litigation, claims, or assessments or unasserted
claims or assessments that are required to be accrued or disclosed in the financial statements
and we have not consulted a lawyer concerning litigation, ¢laims, or assessments.

17) We have disclosed to you the names of the District’s related parties and all the related party
relationships and transactions, including any side agreements.

Government-specific

18) There have been no communications from regulatory agencies concerning noncompliance with,
or deficiencies in, financial reporting practices.

19} We have identified to you any previous audits, attestation engagements, and other studies
related to the objectives of the audit and whether related recommendations have been
implemented.

20) There are no investigations or legal proceedings that have been initiated with respect to the
period under audit.

21) The District has no plans or intentions that may materially affect the carrying value or
classification of assets, deferred outflows of resources, liabilities, deferred inflows of resources,
and fund balance or net position.

22} We are responsible for compliance with the laws, regulations, and provisions of contracts and
grant agreements applicable to us, including tax or debt limits and debt contracts, and legal and
contractual provisions for reporting specific activities in separate funds.

23) We have not identified any instances of identified and suspected fraud and noncompliance with
provisions of laws, regulations, contracts, and grant agreements that we believe have a material
effect on the financial statements. '

24) There are no violations or possible violations of budget ordinances, laws and regulations
(including those pertaining to adopting, approving, and amending budgets), provisions of
contracts and grant agreements, tax or debt limits, and any related debt covenants whose
effects should be considered for disclosure in the financial statements, or as a basis for
recording a loss contingency, or for reporting on noncompliance.

25) As part of your audit, you assisted with preparation of the financial statements and disclosures
and preparation of the journal entries related to the tax receivable allowance. We acknowledge
our responsibility as it relates to those nconaudit services, including that we assume all
management responsibilities; oversee the services by designating an individual, preferably
within senior management, who possesses suitable skiil, knowledge, or experience; evaluate
the adequacy and results of the services performed; and accept responsibility for the results of
the services. We have reviewed, approved, and accepted responsibility for those financial
statements and disclosures and allowance calculations.

26) The District has satisfactory title to all owned assets, and there are no liens or encumbrances on
such assets nor has any asset been pledged as collateral, except as made known to you and
disclosed in the notes to the financial statements.




27) The District has complied with all aspects of contractual agreements that would have a material
effect on the financial statements in the event of noncompliance.

28} There are no component units, majority equity interests in legally separate organizations or
joint ventures with an equity interest, or other joint ventures with related organizations that are
required to be included and disclosed in the financial statements.

29) The financial statements include all fiduciary activities required by GASBS No. 84, as amended.

30) The financial statements properly classify all funds and activities in accordance with
GASBS No. 34, as amended.

31) All funds that meet the quantitative criteria in GASBS Nos. 34 and 37 for presentation as major
are identified and presented as such and all other funds that are presented as major are
particularly important to financial statement users.

32) Components of net position {net investment in capital assets; restricted; and unrestricted} and
classifications of fund balance (nonspendable, restricted, committed, assigned, and unassigned)
are properly classified and, if applicable, approved.

33) Investments are properly valued.
34) Provisions for uncollectible receivables have been properly identified and recorded.

35) Expenses have been appropriately classified in or allocated to functions and programs in the
statement of activities, and allocations have been made on a reasonable basis.

36) Revenues are appropriately classified in the statement of activities within program revenues,
general revenues, contributions to term or permanent endowments, or contributions to
permanent fund principal.

37) Deposits and investment securities and derivative instrument transactions are properly
classified as to risk and are properly disclosed.

38) Capital assets, including infrastructure and intangible assets, are properly capitalized, reported,
and, if applicable, depreciated or amortized.

39) We have appropriately disclosed the District’s policy regarding whether to first apply restricted
or unrestricted resources when an expense is incurred for purposes for which both restricted
and unrestricted net position is available and have determined that net position is properly
recognized under the policy.

40) We are following GASB Statement No. 54, paragraph 18, to determine the fund balance
classifications for financial reporting purposes.

41) We acknowledge our responsibility for the required supplementary information (RSI). The RS! is
measured and presented within prescribed guidelines and the methods of measurement and
presentation have not changed from those used in the prior period. We have disclosed to you
any sigﬁificant assumptions and interpretations underlying the measurement and presentation
of the RS,
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May 30, 2023

To the Board of Commissioners
Harris County Emergency Services District #1

We are pleased to present the results of our audit of the 2022 financial statements of the
governmental activities and major fund of Harris County Emergency Services District #1 (the
District). '

, the reports issued and various
reporting. The document also

This report to the Board of Commissioners summarizes our
analyses and observations related to the District’s accoun]
contains the communications required by our professio

QOur financial audit was designed, primarily, to exp
statements. We considered the District’s current an
assessment of risks that could materially affg
procedures accordingly. We conducted the
expect. We received the full support and assist

opidjens on thé District’s 2022 financial
) ging business needs, along with an
statements, and aligned our audit
: gctivity and independence that you
Sjstrict’s consultants.

At Carr, Riggs & Ingram, LLC (CR
work in order to deliver audit sery
expectations, We encouragesy, ide any Teedback you believe is appropriate to ensure that

We appreciate this opportunity to work with you. If you have any questions or comments, please
contact me at 832-333-7403 or at ahill@cricpa.com

Very truly yours,

Alyssa Hill
Partner



Required Communications -E

As discussed with the Board of Commissioners during our planning process, our audit plan
represented an approach responsive to the assessment of risk for the District. Specifically, we
planned and performed our audit to:

e Perform audit services, as requested by the Board of Commissioners, in accordance with
auditing standards generally accepted in the United States of America in order to express
opinions on the District’s financial statements for the year ended December 31, 2022;

e Communicate directly with the Board of Commissioners regarding the results of our
procedures.

» Address with the Board of Commissioners any accounting and financial reporting issues;

e Anticipate and respond to concerns of the Board of Commifssioners; and

“ e year ended December 31, 2022,
Professional standards require that we prov . following information related to our

audit;

_ in our engagement letter dated January
5, 2023, our responsibility, as described by
@professional standards, is to express opinions
about whether the financial statements prepared
by management with your oversight are fairly
presented, in all material respects, in conformity
with accounting principles generally accepted in
the United States of America {GAAP), Our audit
of the financial statements does not relive you or
management of your responsibilities.

Auditors’ responsibility under G;
Accepted Auditing Standards

As part of our audit, we considered the internal
control of the District. Such considerations were
solely for the purpose of determining our audit
procedures and not to provide any assurance
concerning such internal control.




Required Communications .% “

i |

Client’s responsihility The Board of Commissioners is responsible for
establishing and maintaining internal controls,
including monitoring ongoing activities; for the
selection and application of accounting principles;
and for the fair presentation in the financial
statements of financial position and results of
operations in conformity with the applicable
framework., The Board of Commissioners is
responsible for the design and implementation of
programs and controls to prevent and detect fraud.

The Board of Commissioners is responsible for
Taudit services by designating
th suitable skill, knowledge, or
hate the adequacy and results of

Planned scope and timing of the audit

Management judgments and accaunting
estimates

'The process used by the District in formin -
particularly sensitive accounting estimgigitand the
basis for the ouditors’ conclusion gf ]
reasonableness of those estimates,

Potential effect on the finapgi

of any significant risks 3
Major risks and exposure
they are disclosed.

No such risks or exposures were noted.

Significant difficulties en in the | We encountered no significant difficulties in dealing
audit with consultants and others in performing and
Any  significant  difficulties,  for  example, | completing our audit.

unreasonable logistical constraints  or lock of
cooperation by management.




Required Communications . :

Significant accounting policies, including critical
accounting policies and alternative treatments
within generally accepted accounting principles
and the auditors’ judgment about the quality of
accounting principles

The significant accounting policies are described in
Note 2 to the financial statements. New accounting
policies were adopted during the fiscal year as a
result of the following recently issued accounting
pronouncement:

e Statement No. 87, Leases (GASB 87)

The adoption of GASB Statement No. 87 had an
Impact on the financial statements. See Notes 2 and
13 in the financial statements.

There were no other changes to significant
accounting policigs or their application in 2022.

Certain  fin

statement disclosures are
because of thelr significance to
users. The most sensitive
aéxfinancial statements was:

te Pistrict and Harris County Emergency
?S?q ps, is sensitive due to the relationship
between the parties.

financial statement disclosures are neutral,
sistent, and clear.

Significant difficulties
Any significant difficulties, f¢
logistical constraints or lack o
management.

We encountered no significant difficulties in dealing
with management in performing and completing our
audit, :

Disagreements with management
Disagreements, whether or not subsequently resolved,
about matters significant to the financial accounting,
reporting, or ouditing matter, that could be significant
to the financial statements or the auditors’ report.
This does not include those that came about based on
incomplete facts or preliminary information.

We are pleased to report that no such
disagreements arose during the course of our audit.

Other findings or issues

Matters significant to oversight of the financial
reporting practices by those charged with
governance, including any circumstances thot could
affect the form or content of the report, For example,
an entity's failure to obtain the necessary type of
audit, such as one under Government Auditing
Standards, in addition to GAAS.

None noted.




Required Communications .
SRR |

Matters arising from the audit that were
discussed with, or the subject of
correspondence with, management
Business conditfons thot might affect risk or
discussions regording accounting practices or
application of uditing standards.

None noted,

Corrected and uncorrected misstatements
All significant audit adfustments arising from the
audit, whether or not recorded by the District, thot
could individually or in the aggregate have a
significant effect on the financial statements, We
should also inform the Board of Commissioners about
uncorrected misstatements aggregated by us during
the current engagement and pertaining to the latest
period presented, that were determined by
management to be immaterial, both individually and
in the aggreguate, to the financial statements taken as
o whole. Any internal control deficiencies that couid
have prevented the misstatements.

Please see the section titled “Summary of Audit
Adjustments”.

b

Major issues discussed with management prio)
to retention :
Any major accounting, auditing or reporting issues

discussed with management in connection with our
initial or recurring retention.

When management has consulted wi
accountants about significant acc
muatters.

gv h other accountants.

gour knowledge, there were not such consultation

Written representation
A description of the writté
auditor requested (or a copy
letter).

Please see the section titled “Management
Representation Letter”.

Internal control deficiencies
Any significant deficlencies or moterial weaknesses in
the design or operation of internal control that came
to the auditors’ attention during the audit.

Please see the section titled “Internal Control
Findings”.

Fraud and illegal acts

Fraud involving senior management or those
responsible for internal controls, or causing a material
misstatement of the flnancial statements, where the
auditor determines there is evidence that such froud
may exist. Any fllegal acts coming to the auditors’
ottention involving senior management and any other
illegal acts, unless clearly inconsequential,

We are unaware of any fraud or illegal acts involving
personnel or causing material misstatement of the
financial statements.




Other information In documents containing
audited financial statements

The externai auditors’ responsibility for information in
a document containing audited financial statements,
as well as any procedures performed and the results.

Required Communications .

Our responsibility related to documents (including
annual reports, websites, etc.) containing the
financial statements is to read the other information
to consider whether:

* Such information is materially inconsistent with
the financial statements; and

* We believe such information represents a
material misstatement of fact,

We have not been provided any such items to date
and are unaware of any other documents that
ed basic financial statements.

Significant unusual accounting transactions
Auditor communication with governance to include
auditors’ views on policles and practices management
used, as well as the auditors’ understanding of the
business purpose.

Required Supplementary Informa
The auditors’ responsibility for requiret
supplementary information accom any
financial statements, as wel
performed and the results

"e applied certain limited procedures to the
guired supplementary information (RSI) that
§5upplements the financial statements.  Our
procedures consisted of inquiries of management
regarding the methods of preparing the information
and comparing the information for consistency with
management’s responses to our inquiries, the
financial statements, and other knowledge we
obtained during our audit of the financial
statements. We did not audit the RSI and do not
express an opinion or provide any assurance on the
RSL.




Accounting Policies, Judgments, and Sensitive Estimates .@

i

and CRI Comments on Quality

We are required to communicate our judgments about the quality, not just the acceptability, of the
District’s accounting principles as applied in its financial reporting. Woe are also required to
communicate critical accounting policies and sensitive accounting estimates. Accounting estimates
are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance
to the financial statements and because of the possibility that future events affecting them may
differ significantly from those expected. The Board of Commissioners may wish to monitor
throughout the year the process used to compute and record these accounting estimates. The table
below summarizes our communications regarding these matters.

Allowance for | The District
doubtful maintains an

The District’s policies
are in accordance

accounts allowance for 1 with all applicable
doubtful accounts ce on accounting guidelines.
related to tax ‘ itira) collections
receivables and the, | versus assessed

remainder of fe
services.

amounts and the
allowance for
patient services is
based on historical

collections.
Depreciation The District The District’s
and property depreciates recognition methods
and property and and disclosures
equipment the straight-line equipment over appear appropriate.
method based on their estimated
useful lives of the useful lives which
assets ranging from are based on the
three to twenty experience with
years. similar assets and
guidance provided
by ASC 360.




etermination

of discount
rate for lease
receivable and
lease term

| The District, as

Accounting Policies, Judgments, and Sensitive Estimates -
and CRI Comments on Quality

lessor, follows GASB
Statement No. 87 for
determining the
lease receivable and
deferred inflow of
resources based on
written terms and
agreements.

utilized its
Incremental
borrowing rate to
determine the
measurement of
the lease
receivable g
determingf”

factors and
assumptions used to
develop the estimates
in determining that
they are reasonable in
relation to the
financial statements
taken as a whale.




Summary of Audit Adjustments .E

During the course of our audit, we accumulate differences between amounts recorded by the
District and amounts that we believe are required to be recorded under GAAP reporting guidelines.
Those adjustments are either recorded (corrected) by the District or passed (uncorrected).

The following adjustments were identified during the audit and were posted (corrected), as these
amounts were deemed to be material, individually and in the aggregate to the District’s basic

financial statements. There were no uncorrected misstatements.

Corrected Adjustments:

Account Description

11050 Prosperity Money Mkt 13,749.00
11550 Due from Tax Assessor 13,749.00

Total : ‘ 13,749.00

42300 Tax Revenue s 200,000.00
11590 Allowance Doubtful 200,000.00

200,000.00 200,000.00

) ‘ 324,106.00
11510 g : 324,106.00
324,106.00 324,106.00

_ Adjusting Journal Entries JE #4

'.umﬁ«!:u g gt H g:Eu 2 feietd
113XX- CRI Lease Recelvable 3,616,098.00
273XX - CRI Deferred inflow of resources - leases 3,616,098.00
Total 3,616,058.00 3,616,098.00
Adjusting Journal Entries JE # ;
273XX - CRI Deferred inflow of resources - leases 602,683.00
41100 HCEC Ambulance Lease Revenue 3,723.00
41200 HCEC Property Lease Revenue 24,230.00
43200 Donations & Contributions 36,156.00
113XX- CRI Lease Receivable 604,699.00
41100 HCEC Ambulance Lease Revenue 8,271.00
41200 HCEC Property Lease Revenue 53,822.00
Total 666,792.00 666,792.00




Summary of Audit Adjustments .

QUALITATIVE MATERIALITY CONSIDERATIONS

In evaluating the materiality of audit differences when they do arise, we consider-both quantitative
and qualitative factors, for example:

¢  Whether the difference arises from an item capable of precise measurement or whether it
arises from an estimate, and, if so, the degree of imprecision inherent in the estimate.

¢ Whether the difference masks a change in earnings or other trends.
e  Whether the difference changes a net decrease in assets to addition, or vice versa.

e  Whether the difference concerns an area of the District’s operating environment that has
heen identified as playing a significant rale in the District’s gperations or viability.

e  Whether the difference affects compliance with regul requirements.

-10-
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To be inserted upon signature

Management Representation Letter .
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Internal Control Findings . :

To the Board of Commissioners
Harris County Emergency Services District #1

In planning and performing our audit of the financial statements of the governinental activities and
major fund of Harris County Emergency Services District #1 (the District) as of and for the year
ended December 31, 2022, in accordance with auditing standards generally accepted In the United
States of America, we considered the District’s internal control over financial reporting (internal
control) as a basis for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do not
express an opinion on the effectiveness of the District’s internal cogtrol.

ion of a control does not allow
ng their assigned functions, to

A deficiency in internal control exists when the design or o

at there is a reasonable
possibility that a material misstatement of the entit “hts will not be prevented,

or detected and corrected, on a timely basis.

Qur consideration of internal control was fo
and was not designed to Identify all defici
weaknesses. Given these limitations d :
cantrol that we consider to be m 3 . However, material weaknesses may exist that
have not been identified.

ited pil ipgse described in the first paragraph
rial control that might be material

This communication is int ‘for the information and use of management, the Board of
Commissioners, others wi istrictand is not intended to be, and should not be, used by
anyone other than the '

Houston, Texas
May XX, 2023
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INDEPENDENT AUDITORS' REPORT

To the Board of Commissioners
Harris County Emergency Services District #1
Houston, Texas

Opinions

We have audited the accomipanying financial statements of the g
of Harris County Emergency Services District #1 (the District) as of
2022, and the related notes to the financial statements, which?
financial statements as listed in the table of contents.

fhmental activities and major fund
for the year ended Pecember 31,
ively comprise the District’s basic

In our opinion, the financial statements referred to ab
respective financial position of the governmental activitiesé
Services District #1, as of December 31, 2022, 4
year then ended in accordance with accountl
America.

'major fund of Harris County Emergency
jve changes In financial position for the

Basis for Opinions

We conducted our audit in accgrdan g standards generally accepted in the United States
of America. Our respo ' se standards are further described in the Auditors’
Responsibilities for the ancigl:Statements section of our report. We are required to be
independent of the Dis et our other ethical responsibilities, in accordance with the

relevant ethical requireme
obtalned is sufficient and app

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the District’s ability to
continue as a going concern for twelve months beyond the financial statement date, including any
currently known information that may raise substantial doubt shortly thereafter.



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report
that Includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from ervor, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
45

s Exercise professional judgment and maintain professional ske iCism throughout the audit.

ial statements, whether due to
ponsive to those risks. Such
fice regarding thg.amounts and disclosures in

» Identify and assess the risks of material misstatement o
fraud or error, and design and perform audit prgcédures
procedures include examining, on a test basis, evi
the financial statements.

¢ Obtain an understanding of internal ¢ aftsto the audit in order to design audit
procedures that are appropriate in the 5/ ¥
opinion on the effectiveness of the Dist
expressed,

jicies used and the reasonableness of significant
accounting estimates made ell as evaluate the overall presentation of the

financlal statements.

g‘ e are conditions or events, considered in the aggregate,
Jut the District’s ability to continue as a going concern for a

We are required to communicatéswith those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information for the major fund be presented to
supplement the basic financial statements, Such information is the responsibility of management and,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for




consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinicn or provide any assurance.

Houston, Texas
May XX, 2023




Harﬁs County Emergency Services District #1
Management’s Discussion and Analysis
(Unaudited)

This discussion and analysis of Harris County Emergency Services District #1's (the District) financial
statements provides an overview of the District's financial performance for the year ended December
31, 2022. It includes comparative data for the year ended December 31, 2021 with a brief explanation
for significant changes between the periods. Because the Management's Discussion and Analysis is
designed to focus on current activities, resulting changes and current known facts, please read in
conjunction with the District's basic financial statements and the footnotes. Responsibility for the
completeness of this information rests with the management of the District.

FINANCIAL HIGHLIGHTS
The following highlight certain events that occurred during 2022:

¢EC) a nonprofit entity to provide

* The District contracts with Harris County Emergency Corps (£
ris County. Under the terms of the

emergency ambulance services to the citizens of Nort
Ambulance and Emergency Service Agreement, the D Eri
amount per trip less amounts collected by third pdf
$19,000,000 in connection with this agreement §
* The District tax rate was set at $0.094314 per
rate was set at $0.09120 per $100 for fiscal year
¢ The District continues to utilize the t
accuracy of the tax rolls. During the
missing from the tax rolls that represent

ict paid HCEC approximately
in 2022,

[5cal year 2092 (tax year 2021). The tax
X year 2022).

least two new ambulanc | %2020, five new ambulances were purchased to
accommodate the increased ’
with no new purch 6f the prior year Increase in fleet there were no new
ambulances purchd )21, There was one new supervisor car purchased in 2021 and two

related costs for this 5t; aled approximately $2 million.
*» The District obtained a“lgif"for $6 million for the construction on Stations 93 and 96 during
fiscal year 2021. The construction started in 2022,

GENERAL ECONOMIC FACTORS

The District is a local governmental agency created by a vote of the public to provide emergency medical
services in the specific unincorporated area of Harris County. The District is a taxing entity with the
majority of its revenue coming from property taxes in the area it serves. The general economic climate
continues to be of concern to the District, specifically in regards to property values due to the fact a
decline in property values could lead to a decrease in tax revenues.



Harris County Emergency Services District #1
Management’s Discussion and Analysis
{Unaudited])

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the District’s basic financial
statements. The basic financial statements are comprised of three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to the financial statements.

Government-wide statements report information about the District as a whole using accounting
methods similar to those used in private-sector companies. The statement of net position includes all of
the District’s assets and deferred outflows of resources and liabilities and deferred inflows of resources,
with the difference between them presented as net position. Over time, increases or decreases in the
District’s net position may serve as a useful indicator of whether the financial position of the District is
improving or deteriorating. All of the current year's revenues and expenses are accounted for in the
statement of activities, regardiess of when cash is received or paid

The fund financial statements report information about the DIsEFi the modified accrual basis, which
only accounts for revenues that are measurable and availal
thereafter to pay liabilities of the current period. Rec iations, are proviged that reconcile the fund
staternents to the government-wide statements.

/

The notes to the financial statements provid
essential to a full understanding of material

, the statements. The notes present
information about the District’s accounting polici

antdccount balances, and activities.

Statement of Net Position

bilities, and deferred inflows of resources using the
ref!ects condensed Information {rounded to the nearest

The Statement of Net Position mcIud
accrual basis of accountin
thousand) on the Distric

Increase
December 31, 2022 2021 (Decrease)
Assets:
Cash and cash equivalents : $ 6,160,000 S5 17,252,000 $(11,092,000)
Investments 9,976,000 4,000 9,972,000
Property taxes receivable, net 16,233,000 14,288,000 1,945,000
Patient services receivable, net - 24,000 {24,000)
Lease receivable 3,011,000 - 3,011,000
Prepaid expenses and other receivables 212,000 156,000 56,000
Capital assets, net 14,436,000 16,157,000 (1,721,000}
Other assets 800,000 800,000 -
Total assets 50,828,000 48,681,000 2,147,000

{Continued)



Harris County Emergency Services District #1
Management’s Discussion and Analysis

{(Unaudited)
OVERVIEW OF THE FINANCIAL STATEMENTS {Continued)
Increase

Decemper 31, 2022 2021 (Decrease)
Liabilities:

Accounts payable $ 1,285000 S 1,634,000 S (349,000

Interest payable 21,000 34,000 (13,000)

Long-term debt - due within one year 1,412,000 1,003,000 409,000

Long-term debt - due in more than one year 9,564,000 10,976,000 {1,412,000)

Total liabilities 12,282,000 13,647,000 (1,365,000)

Deferred inflows of resources 24,755,000 19,808,000 4,947,000

Net position

MNet investment in capital assets
Restricted
Unrestricted

1,157,000 12,000

10,178,000 {1,270,000)

7 3,891,000 (177,000)

Total net position

$ 15,226,000 $ (1,435,000)

' money market funds. During 2021 and
ansferring excess funds held between its public
Lo earn a better rate of return. The net decrease
in cash, cash equivalents, and investie fma ue to the change in net position. The District’s
balance of patient service recej ist ivity related to the ambulance services performed prior
) ‘ ton patient receivables and during 2022 the District fully
crease in property tax receivables is driven by the timing of
B . In addition, the District Increased is allowance for doubtful
property taxes in 2022 to 5T
delinguent receivahles.

During 2022, the District’s fixed asset activity included additions of approximately $199,000. This
increase was offset by annual depreciation expense totaling $1,920,000.

At December 31, 2022, the District owed HCEC $1,215,941 primarily for ambulances services as
compared to $1,621,362 at December 31, 2021. During 2022, the District paid down total debts by
$1,002,763, leaving an outstanding balance of $10,976,715 at December 31, 2022, See the long-
term debt section for more information. '

Effective January 1, 2022, the District adopted GASB Statement No. 87 resulting in a lease
receivable and deferred inflow balance as of December 31, 2022 of approximately $3,011,000 and
$3,013,000, respectively.



Harris County Emergency Services District #1
Management’s Discussion and Analysis
(Unaudited)

OVERVIEW OF THE FINANCIAL STATEMENTS {Continued)

Deferred property tax revenue increased by approximately $1.9 million due to increased valuations
of properties in North Harris County by the Harris County Tax Assessor’s office. The District’s tax
rate decreased to $0.09120 per $100 in 2022 from $0.094314 per $100 rate in 2021 tax levy years. Tax
collection is handled by the Harris County Tax Assessor’s Office.

Unrestricted net position represents that which can be used to finance day-to-day operations without
the constraints established by debt covenants, enabling legislation, or other legal requirements. At
December 31, 2022, the District had an unrestricted net position of $3,713,841. The District’s restricted
net position totaling $1,169,446 Is the required debt service (net of accrued interest) for the next 12
months for loans in which future ad valorem taxes serve as collat

Statement of Activities

The Statement of Activities presents the operating resultsé
condensed information (founded to the nearest thousa

6t The following table reflects
perations:
Increase

For the years ended December 31, 2021 (Decrease)

Revenues:

Property taxes, net ,000 S 18,745,000 § 625,000

Lease revenue D : 31,000 631,000 -
Other general revenues 278,000 107,000 171,000
Contributions 11,000 9,000 2,000
Total revenues 20,290,000 19,492,000 798,000
Expenditures: _
Program 21,550,000 20,891,000 659,000
Interest 175,000 144,000 31,000
Total expenditures 21,725,000 21,035,000 690,000
Change in net position (1,435,000) (1,543,000) 108,000
Net position, beginning of year 15,226,000 16,769,000 {1,543,000)
Net position, end of year $ 13,791,000 $ 15,226,000 S {1,435,000)

In 2022, net property tax revenue increased approximately $625,000 compared to 2021, due to the
increase in property valuations. During 2022 the District continued to lease buildings and ambulances to
HCEC under a master leasing agreement. In April 2019, a new lease agreement was executed with terms
expiring through December 31, 2024, with a renewal option through 2027, Other general revenues
includes Interest income from the District’s investments in money market funds and a public funds
investment pool and totaled approximately $278,000 and $37,000 for the years ended December 31,
2022 and 2021, respectively.



Harris County Emergency Services District #1
Management’s Discussion and Analysis
(Unaudited)

OVERVIEW OF THE FINANCIAL STATEMENTS (Continued)

The District’s major expenditures continue to be payments to HCEC for emergency medical services,
which increased approximateély $0.6 million over 2022 and totaled approximately $19.0 million and
depreciation expense which totaled approximately $1.9 million for the year ended December 31, 2022,

Governmental Funds

At the end of the current fiscal year, the District’s governmental fund (general fund) reported an ending
fund position of approximately $9.1 million, which is approximately $0.6 miilion less than the prior fiscal
year. A significant portion of these funds are considered restricted for debt service or for capital outlay
(approximately $6,639,000) with all of the remaining assets in the general fund being available
resources to be used at the District’s discretion.

Capital Assets

The following table reflects the District’s capital assets & nearest thousand}):

December 31, 2022 2021

Capital assets

Land $ 1,579,000 $ 1,579,000

Construction in progress 140,000 -
Bulldings and improvements 16,145,000 16,145,000
Ambulances and other vehicles 3,886,000 3,827,000
Furniture, fixtures and eqy] 6,188,000 6,188,000

Total gross capital assets: 27,938,000 27,739,000

Less accumulated depreciation {13,502,000) (11,582,000}

Total net capital assets $ 14,436,000 S 16,157,000

Capital assets, net decreased during 2022 primarily as a result of depreciation expense of approximately
$1,920,000.




Harris County Emergency Services District #1
Management’s Discussion and Analysis
(Unaudited)

OVERVIEW OF THE FINANCIAL STATEMENTS (Continued)

Long-term Debt
The following table reflects the District’s long-term debt activity {rounded to the nearest thousand):

December 31, 2022 2021
Debt
Chase Bank note payable $ 5,136,000 S 5,587,000
Government Capital note payable 5,448,000 6,000,000

Stryker Finance purchase 392,000 392,000

Total debt $ 10,976,000 S 11,979,000

The District’s debt relates to the construction of three j tilities and equipment financing,
During 2022, the District did not enter into any new debj )
The District continued to make scheduled pay
2022, the District made principal payment
$174,741.

nce with the debt agreements. During
63 and interest payments totaling

The District budgets conservativel eted based on historic trends and the adopted
levy. General Fund revenues were hi et as property tax revenue exceeded budget as did
interest income. Overall ex ere in line with the budget. The District’s budget was not

The District commenced design<ag ' permitting in fiscal year 2022 on two additional EMS facilities,
Stations 93 and 96. Construction is expected to begin in 2023,

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the Harris County Emergency Services
District #1’s finances for all those with an interest in the government’s finances and to show the
District's accountahility for the money it recelves. Questions concerning any of the information
pravided in this report or requests for additional information should be addressed to Ms. Cathy Sunday,
Board Chair, 2800 Aldine Bender Rd., Houston, TX 77032.



Harris County Emergency Services District #1
Governmental Fund Balance Sheet
and Statement of Net Position

Statement of

December 31, 2022 General Fund Adjustments Net Position
Assets
Cash and cash equivalents S 4,969,164 5 - § 4,969,164
Cash and cash equivalents -

restricted for debt service 1,190,408 - 1,190,408
Investments 9,976,102 - 9,976,102
Property taxes receivable, net 16,232,952 - 16,232,952
Other receivables 17,138 - 17,138
Lease recelvable 3,011,399 & - 3,011,399
Prepaid expenses g - 195,652
Capital assets, net 14,436,296 14,436,296
Other assets 800,000 800,000

Total assets

5,236,296 S 50,829,111

Liabilities
Accounts payable - 1,284,989
Interest payable 20,962 20,962
Long-term debt - due in one year - 1,411,771 1,411,771
Long-term debt - due in more than op - 9,564,944 9,564,944
Total liabilities 1,284,989 10,997,677 12,282,666
Deferred inflows of resou
Deferred property tax red) 22,143,086 (401,197) 21,741,889
Lease revenue 3,013,415 - 3,013,415
Total deferred inflows of resoti 25,156,501 (401,197) 24,755,304
Fund balance
Restricted 6,638,681 {6,638,681)
Unassigned 2,512,644 {2,512,644)
Total fund balance 9,151,325 {9,151,325)
Total liabilities, deferred inflows of resources,
and fund balance S 135,592,815
Net Position
Net investment in capital assets 8,907,854 8,907,854
Restricted for debt service 1,169,446 1,169,446
Unrestricted 3,713,841 3,713,841

Total net position

$ 13,791,141 $ 13,791,141

(Continued)

The accompanying notes are an integral pari of these basic financial statements.
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Harris County Emergency Services District #1
Governmental Fund Balance Sheet
and Statement of Net Position {Continued)

Total fund balance of governmental fund $ 9,151,325

Amounts reported i’or governmental activities in the statement of
net position are different because:
The communication center license used in governmental activities is not
a financial resource and therefore is not reported in governmental fund 800,000

Capital assets used in governmental activities are not resources and
therefore are not reported in governmental funds
Capital assets not being depreciated - land 1,578,902

Capital assets not being depreciated - construction in progress 140,857
Capital assets being depreciated - buildings and improvement
vehicles, and equipment 26,218,267
Less accumulated depreciation {13,501,730})
Other long-term liabllites are available to pay for curren
expenditures and are current inflows of resourg 401,197
Debt payable and interest payable are not due an fithe current i
petiod and therefore not reported ingh (10,997,677)

S 13,791,141

The accompanying notes are an integral part of these basic financiol statements.
1l



Harris County Emergency Services District #1
Governmental Fund Revenues, Expenditures and
Changes in Fund Balance and Statement of Activities

Statement of

For the year ended December 31, 2022 General Fund  Adjustments Activities
Revenues
Property taxes revenue, net $ 19,257,003 § (111,586} $ 19,145,417
Lease revenues 630,636 - 630,636
Property taxes penalties and interest 224,700 - 224,700
Interest income 278,502 - 278,502
Contributions 11,418 - 11,418
Total revenues 20,402,258, {111,586) 20,290,673
Expenditures
Current:
Program expense - - 18,999,766
Depreciation 47,920,184 1,920,184
Collection fees - 99,344
Professional feas - 213,718
Appraisal fees - 147,144
General and administrative expenses - 170,462
Capital outlay 199,035 (199,035) -
Debt service:
Principal payment 1,002,763 (1,002,763) -
Interest expense 187,645 {12,904) 174,741
Total expenditures 21,019,877 705,482 21,725,359
Excess (deficiency) of reven penditures (617,618) 617,618
Other financing sources {uses)
Excess {deficiency) of revenues and other financing
sources {uses) over expenditures (617,618) 617,618
Change in net position (1,434,686) (1,434,686)
Fund balance/net position:
Beginning of year 9,768,943 11,456,884 15,225,827

End of year

S 9,151,325 S 10,639,816 $ 13,791,141

{Continued)

The accompanying notes are an integral part of these basic financial statements.
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Harris County Emergency Services District #1
Governmental Fund Revenues, Expenditures and
Changes in Fund Balance and Statement of Activities (Continued)

Net change in fund balance of governmental fund S (617,618)

Amounts reported for governmental activities in the statement of activities
are different because:
Governmental funds report capital outlays as expenditures. However,
in the statement of activities the cost of those assets is allocated over
their estimated useful lives and reported as depreciation expense,
Expenditura for capital assets 199,035
Depreciation expense (1,920,184)

Note proceeds provide current financial resources to govern mep

of net assets. Repayment of loan principal is an expendiglite i
governmental fund, but the repayment reduces loansiPayable in”
statement of net position. This is the amount by
exceeded repayments (Note 10). 1,002,763
| quire

the use of current financial resources and thg snot reported

A3

as expenditures in the governme ' 12,904

(111,586)

Change in net position o ernmentilactivities

S (1,434,686)

The accompanying notes are an integral part of these basic financial statements.
-13 -



Harris County Emergency Services District #1
Notes to Financial Statements

Note 1: DESCRIPTION OF ORGANIZATION

Harris County Emergency Services District #1 (the District) was created on May 4, 1991 by approval of
the voters of North Harris County, Texas. The purpose of the District is to provide emergency ambulance
services and medical aid, generally within the boundaries of the District in North Harris County. The
governing statues for emergency service districts are Chapter 755 of the Texas Health and Safety Code.
The District Is not a component unit of another governmental entity. The District is governed by a five-
member board of commissioners elected by the residents of North Harris County.

Effective June 1, 2011 the District created Harris County Emergency Corps (HCEC) and transferred
emergency medical services to HCEC.

Note 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Measuremenmt Focus and Basis of Accounting

Government-Wide Financigl Statements

isplay information about the reporting
“economic resources” measurement
istrict’s assets, deferred outflows of
resources, liabilities, and deferred inflows of resoyfkcesépte included in the accompanying statement of
net position. The statement of activjt 1dnges in net position. Under the accrual basis of
d expenses are recorded when the liability is
incurred, regardless of the timing flow. Annual assessments are recognized as
revenues in the year for whig .e. Ifitended to finance).

The statement of net position and the statement of activit

Governmental activities are:t ed through taxes, intergovernmental revenues, and other non-
orted in governmental and internal service funds. Business
activities are financed in whole part through fees charged for goods or services to the general
public and are usually reported in proprietary funds. The District does not have any business-type
activities.

Under the government-wide financial statements, net position is classified into the components as
follows:

Net Investment in Capital Assets - This component of net position consists of capital assets, including
restricted capital assets, net of accumulated depreciation and reduced by outstanding balances of any
bonds, notes or other borrowings.

Restricted — This component of net position consist of that on which constraints have been placed
through external constraints imposed by creditors, grantors, contributors, or laws and regulations of
other governments or constraints imposed by law through contractual provisions or enabling
legislation.

-14 -



Harris County Emergency Services District #1
Notes to Financial Statements

Note 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Unrestricted - This component of net position consists of resources derived from the collection of
property taxes and the collection of medical services provided prior to fune 1, 2011. These resources
are used for transactions relating to the funding of the ambulance services provided by HCEC and
general operations of the District, and may be used at the discretion of the board to meet current
expenses for any purposes.

Fund Financial Statements

The accounting and financial reporting treatment applied to a fund is determined by its measurement
focus. All governmental funds are accounted for using a current financial resources measurement focus
and have heen-prepared using the modified accrual basis of accounting. Under the modified accrual
basis of accounting, revenues are recognized when suscep to accrual (i.e., when they are
“measurable and available”). “Measurable” means the api6Uniaof the transaction that can be
determined and “available” means collectible within the cu Fgd.or soon enough thereafter to
pay liabilities of the current period. The District conside ' .
days after the year-end. Expenditures are recorded w
accrual accounting. However, debt service expen
compensated absences and claims and judgm
capital asset acquisitions are reported as expel
debt is reported as other financing sources.

“lfability is incurred as under
s well as expenditures related to
only when payment is due, General
mental funds. Issuance of long-term

Fund Accounting

The District uses funds to reort o #position and the results of its operations. Fund
accounting is designed to ¢ mpliance and to aid financial management by segregating
transactions relating to g Ihctions or activities. A fund is an accountability unit used
to maintain contrel over rces segregated for specific activities or objectives. The fund the District
uses is described below:

General Fund - The general ftrhd is the general operating fund of the District. It accounts for all
activities.

Fund Bolance Classification

The governmental fund financial statements present fund balances based on classifications that
comprise a hierarchy that Is based primarily on the extent to which the District is bound to honor
constraints on the specific purposes for which amounts in the respective governmental funds can be
spent.

Restricted fund balance — this classification includes amounts that have constraints placed on the
use of resources that are either externally imposed by creditors, grantors, contributors, laws and
regulations or through enabling legislation. The District’s balance that is restricted by creditors is to
be used for debt service payments for the next twelve months and proceeds received on long-term
debt for capital outlay.

- 15 -



Harris County Emergency Services District #1
Notes to Financial Statements

Note 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued)

Unassigned fund balance — this classification includes amounts that have not been assigned to
other funds and have not been restricted, committed, or assigned for specific purposes within the
general fund.

When both restricted and unrestricted resources are available for use, it Is the District’s policy to use
restricted resources first, then unrestricted resources (committed, assigned, and unassigned) as they are

needed.

Deferred Inflows of Resources

In addition to liabilities, the statements of financial position repor ea rate section for deferred inflows

tr of the lease. The District’s collection or
uisition of net position or fund balance
van inflow of resources {revenue) until

leases revenue in a systematic and rational manner over thi
billing of the subsequent year’s property tax r
that applies to a future period and thus, will n
that time.

Ambulance and Emergency Service

The District has contracted with HCE corporation, to furnish emergency medical service
and transportation to the [ The District acknowledges that a majority of emergency
medical services condydté i , Vice area are to indigent, uninsured or underinsured

services to HCEC and agreed £ yehsate HCEC for transport services provided to uninsured patients.
The District pays HCEC the adjusted average cost of transport {agreed to annually) less any payments
received from third parties. The total amount of this compensation is limited to 96% of the District’s
annual collected tax revenue,

Also under the Ambulance Service Agreement the District agrees to lease real and emergency service
equipment under master leases to HCEC. The District also agrees to purchase two new ambulances

annually.

Effective April 1, 2019, the District and HCEC entered into a new agreement at substantially the same
terms expiring December 31, 2024,

-16 -




Harris County Emergency Services District #1
Notes to Financial Statements

Note 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Leases

Lease contracts that provide Harris County Emergency Corp with control of non-financial assets for a
period of time in excess of twelve months are reported as a deferred inflow of resources with a related
lease receivable in the government-wide financial statements and fund financial statements. The lease
receivable is recorded at the present value of the future lease payments. The deferred inflow of
resources is recorded for the same amount as the related lease receivable plus any prepayment and
incentives paid. The lease receivable Is reduced for lease payments made less the interest portion of the
lease payment. The lessor recognizes |lease revenue calculated as the straight-line amortization of the
deferred inflow of resources over the lease term. At December 31, 2022 the balance on the lease
receivable and deferred inflow of resources totaled $3,011,399 and $3;013,415, respectively.

Capital Assets

Capital assets are stated at cost; items costing les
Depreciation is calculated using the straight-line metli
buildings, 10 years for improvements and 3 to 5 years®
repalirs and maintenance are charged to expens

Federal Income Tax
The District is a political subdivisio
Use of Estimates

Management uses esti
generally accepted accollf:
of assets and liabilities, the dig

f contingent assets and liabilities, and the reported revenues and
expenses. Actual results could ¥

the estimates that were used.
Budget and Budgetary Accounting

Prior to the start of each fiscal year, the District approves an operating budget in accordance with
accounting principles generally accepted in the United States of America. Any revisions to the budget
have to be approved. Accordingly, a budget to actual comparison Is presented as required supplementary
information.

Newly Adopted Accounting Principles

In June 2017, the GASB issued Statement No. 87, Leases. This Statement enhances the relevance and
consistency of Information of the District' leasing activities. It establishes requirements for lease
accounting based on the principle that leases are financings of the right to use an underlying asset. A
lessee is required to recognize a lease liability and an intangible right to use lease asset, and a lessor is
required to recognize a lease recelvable and a deferred inflow of resources.

-17 -



Harris County Emergency Services District #1
Notes to Financial Statements

Note 2: SUMMARY OF SIGNIFICANT ACCOUNTING PCLICIES {Continued)

Effective January 1, 2022, the District adopted GASB Statement No. 87 which requires retrospective
application by restating prior periods or through cumulative adjustments recognized upon adoption. The
leases are required to be recognized and measured using the facts and circumstances that existed at the
beginning of the period of implementation. These changes were incorporated in the District's financial
statements but had no effect on the beginning fund balances and on the beginning net position since
the deferred inflows equal the amount of the lease receivable. A lease receivable and related deferred
inflow of resources of 53,579,942 was recorded upon adoption of GASB Statement No. 87 on January 1,
2022,

Note 3: DEPOSITS

Custodial credit risk for deposit with financial institutions is th ithat in the event of bank failure the

District’s deposits many not be returned.

The carrying amount {bock halance) of the District’s d
December 31, 2022 totaled $6,159,572 and the bank b3
2022, interest bearing deposits were covered hy
$250,000 FDIC insurance.

Certain amounts of cash and cash equiy; stricted by loan agreemenis. The debt agreements
require the next twelve ' ‘sepvice be set aside for all debt in which future Ad Valorem
taxes serve as collateral g

Note 5: AUTHORIZED INVESTME]

The Board of Commissioners has adopted a written investment policy regarding the investments of its
funds as defined in the Public Funds Investment Act of 1997 (Chapter 2256, Texas Government Code).
Such investments include (1) obligations of the United States or its agencies and instrumentalities; {2}
direct ohbligations of the State of Texas or its agencies and instrumentalities; (3) local government
investment paols; and (4) various other items that comply with the Public Funds Investment Act and the
District’s investment policy.
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Harris County Emergency Services District #1
Notes to Financial Statements

Note 6: INVESTMENTS

Interest rate risk is the risk that changes in the interest rates will adversely affect the fair value of an
investment. In accordance with the District’s investment policy, the District limits its exposure to
interest rate risk by structuring its portfolio to provide safety and liquidity of funds while maximizing
yields for operating funds not immediately needed. The investment policy limits the maximum stated
maturity an any investments to six months, Concentration of credit risk is the risk of loss attributed to
the magnitude of investment in a single issuer, The District’s investment policy does not limit the
amount of funds that may be invested in any authorized investment.

The District’s investment in the Texas CLASS local government investment pool is rated AAAm by
Standard & Poor's and maintains a weighted average maturity of 60 days or less. The District considers
the investments to have maturities of less than one year due to the fact that share position can usually
be redeemed each day at the discretion of the District, unless e has been a significant change In
value,

Investments are reported at fair value in accordance wi
31, and therefore is not required to he categorized wit drchy for purposes of GASB
Statement No. 72. There is no material difference bet fair value of the District's position in
Texas CLASS and the amortized costs of the poo nber 31, 2022,

Note 7: ACCOUNTS RECEIVABLE

Accounts recelvable and the related ' btful accounts consist of the following:

December 31, 2022

Patient services receivab S 63,984,735

Less allowance for doubtfu AGE {63,984,735)
Patient services receivable, net S -
Property taxes receivable ' S 17,835,972
Less allowance for doubtful accounts (1,603,020)
Property taxes receivable, net S 16,232,952

The allowance for doubtful accounts for patient services receivable is based upon management’s
estimate. The allowance for property taxes receivable is based upon historical experience in collecting
property taxes (Note 11).
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Harris County Emergency Services District #1
Notes to Financial Statements

Note 8: OTHER ASSETS

Other assets consist of an emergency communication center. The District acquired the communication
center ficense for $800,000 which is recorded in the statement of net position as other assets. The
license is perpetual and is not required to be reported as a capital asset because it is used to generate
revenue for the District. The communication center receives emergency calls and dispatches the
appropriate emergency services team. HCEC uses the communication center under the facility lease with
the District {Note 12) and assumed the contracts with local volunteer fire departments. The District
evaluates intangible assets for impairment annually. Management believes there has been no
impairment to the communication license, and accordingly no provision for impairment has been made.

Note 9: CAPITAL ASSETS

Capital assets activities for the year ended December 31, 2022 wi

Balance Balance
January 1, December 31,
December 31, 2022 2022
Not depreciated
Land S - § 1,578,902
Construction in progress - 140,857
Other capital assets
Buildings and improvements - - 16,144,655
Ambulances and
other vehicles 58,178 - 3,885,518
Furniture and equipmen 6,188,094 - - 6,188,094
Total depreciated 26,160,089 58,178 - 26,218,267
Less accumulated depreciation
Buildings and improvements {5,684,168) (777,018) - (6,461,186)
Ambulances and
other vehicles {2,578,350) (353,644) - {2,931,994)
Furniture and equipment {3,319,028) (789,522) - {4,108,550)
Total accumulated depreciation {11,581,546) (1,920,184) - {13,501,730)
Net capital assets subject
to depreciation 14,578,543 (1,862,006) - 12,716,537
Government Activities -
capital assets, net S 16,157,445 $ (1,721,149} S - $§ 14,436,296

Depreciation expense for the year ended December 31, 2022 totaled $1,920,184.
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Harris County Emergency Services District #1
Notes to Financial Statements

Note 10: LONG-TERM DEBT

During 2018, the District acquired a finance purchase note from Stryker Sales Corporation of $2,354,789,
with an interest rate of 0.00%, for new medical equipment. Annual payments of approximately $392,465
are due on May 1 of each year through 2023. At December 31, 2022, the equipment totaling $2,354,789
is reported net of accumulated amortization totaling $1,429,693 in the government wide financial
statements. Amortization of leased equipment under the finance purchase note is included with
depreciation expense.

During 2018, the District acquired a note payable with Government Capital Corporation, {Government
Capital) of $7,000,000, with an interest rate of 3.45%, for the construction of two EMS facilities. Semi-
annual payments, including interest, of $300,430 were due on May 15 and November 15 of each year
through 2033. During 2020, the District refinanced the GovernmeniCapital note payable with Chase
iétrexpects to achieve approximately
he mext 13 years. Semi-anriual
ber 15 of each year through
ilty subsequent to November

$877,000 in interest savings with the refinancing of the debt
payments, including interest, of $263,840 are due on Mayd5
May 2033. The District can make prepayments on the nd
15, 2025. The note is secured by the ad valorem tax revé)

During 2021, the District acquired a note payap i fhment Capital Corporation {Government
Capital} of $6,000,000, with an interest rate of 1 truction of two EMS facilities. Annual
payments, including Interest, of $662,728 are duéi
is secured by the ad valorem tax reveny

Long-term debt activitles for the yed 81, 2022 were as follows:

Balance
December 31, Current
Increase Decrease 2022 Portion
Notes payable
Chase Bank S 5,587,012 § - 5 (451,035) $ 5,135,977 § 457,371
-Government Capital 6,000,000 - (551,728) 5,448,273 561,935
Finance purchase
Stryker 392,465 - - 392,465 392,465
Total hotes payable S 11,979,477 § - 5 (1,002,763) $ 10,976,715 § 1,411,771
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Harris County Emergency Services District #1
Notes to Financial Statements

Note 10: LONG-TERM DEBT (Continued)

Future annual payments for the District’s long-term debt are as follows:

Notes Payable Financed Purchase

Years ending December 31, Principal Interest Principal Total

2023 5 1,019,306 5 171,102 & 392,465 $ 1,582,873
2024 1,036,128 154,280 - 1,190,408
2025 1,053,232 137,176 - 1,190,408
2026 1,070,623 115,785 - 1,190,408
2027 1,088,307 102,101 - 1,190,408
2028 - 2032 5,054,648 : - 5,289,310
2033 262,006 - 263,840
Total future payments S 10,584,250 392,465 § 11,897,655

Note 11: PROPERTY TAX

The District’s property tax is levied each October sed value listed as of the prior January 1
for all real and personal property locat ared of the District. Taxes are due on the receipt of
the tax bill and are delinquent if 1 )
imposed. These property tax recelvag
deferred revenue to reflect amount
Assessor and Collector is £
fee.

Pas of December 31, 2022. The Harris County Tax
and remits collections to the District, net of a collection

For the 2022 tax year (fiscal
assessed valuation, resulting irF fUsted assessment of $21,741,889 on the assessment valuation of
approximately $23,839,790,000. of December 31, 2022, $8,049,988 of the 2022 assessment has
been collected and applied against the property tax receivable balance outstanding. The current
assessed value is preliminary and the District expects that the tax collector will adjust values as
protested value and additional properties are identified. Revenue recognltion for the 2022 assessment
has been fully deferred to 2023 the fiscal year in which the funds are levied (intended to finance).

The $1,603,020 allowance for uncollectible taxes is based upon historical experience in collecting
property taxes.
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Harris County Emergency Services District #1
Notes to Financial Statements

Note 12: TRANSACTION WITH HARRIS COUNTY EMERGENCY CORPS

Under the terms of the Ambulance and Emergency Service Agreement, during the year ended December
31, 2022, the District recorded program expenses totaling $18,999,766 consisting of payment to HCEC
for services provided, of which $1,215,941 is due to HCEC as of December 31, 2022, and is included in
accounts payable on the accompanying financlal statements.

The District has entered into a lease agreement with HCEC for the use of various other properties and
leases ambulances and vehicles under another lease agreement. During 2022, the District received
rental income for the property and capital assets totaling $630,636. (See Note 13),

Upon transferring operations to HCEC on June 1, 2011, the District agreed to donate to HCEC all cash
received from collections of patient services receivable as of June 1,2011, During 2022, there were no
collected receivables donated to HCEC.

Commissioners are reimbursed a maximum of $7,200 gt
totaled $21,400 for the year ended December 31, 2022
expenses on the accompanying financlal statements.

Note 13: LEASE REVENUE

The District leases properties and v n-cancellable arrangements to HCEC expiring
ses consist of substantially al! capital assets listed
he leases for an additional three-year term. The
Gise these renewal options. In accordance with the
was measured on January 1, 2022, date of implementation,
e of 1.85%, the District’s estimated incremental borrowing
pecified in the lease agreements. The lease for properties calls for
se for vehicles calls for monthly payments of $7,000. The District
vear ended December 31, 2022, which includes $62,093 in lease
Aterest revenue which have been reported as lease revenue in the

in Note 9. The leases include optio
District is reasonably certain that

collected $630,636 from HCEC
revenue, and $568,543 in lease
accompanying financial statements.

Annual requirements to amortize the lease receivable and related interest are as follows:

For the years ending December 31, Principal Interest Total

2023 S 584,706 S 45,930 § 630,636
2024 589,956 - 40,680 630,636
2025 600,963 29,673 630,636
2026 612,176 18,460 630,636
2027 623,598 7,038 630,636
Total minimum lease payments ) 3,011,399 § 141,781 § 3,153,180
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Harris County Emergency Services District #1
Notes to Financial Statements

Note 14: SUBSEQUENT EVENTS

The District has evaluated subsequent events through the date the financial statements were availahle
to be issued, May XX, 2023 and determined there were no events that occurred that required disclosure.
No subsequent events occurring after this date have been evaluated for inclusion in these financial
statements.
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Harris County Emergency Services District #1

Statement of Revenues, Expenditures and Changes in

Fund Balance — Budget to Actual ~ General Fund

Original and Variance with
For the year ended December 31, 2022 Final Budget Actual Final Budget
Revenues
Property taxes revenue, net S 18,864,854 S 19,257,003 S 392,149
Lease revenues 630,636 630,636 -
Property taxes penalties and interest 200,000 224,700 24,700
Interest income 35,000 278,502 243,502
Contributions 7,000 11,418 4,418
Other income 7,500 - (7,500)
Total available revenues 20,402,259 657,269
Expenditures
Program expense 18,999,766 {697,506)
Coliection fees 99,344 (24,344)
Professional fees 213,718 (38,218)
Appraisal fees 147,144 {7,144)
General and administrative expense 1517450 170,462 20,988
Capital outlay 175,000 199,035 (24,035)
Depreciation expense 2,000,000 - 2,000,000
Debt service
Principal payments - 1,002,763 {1,002,763)
fnterest expense 80,000 187,645 {107,645)
Total expenditures 21,139,210 21,019,877 119,333

Excess of revenues
over expenditures

$ (1,3%4,220) $S (617,618) S 776,602
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) FCA US LLC INVOICE
+4976-2
PLANT ZONE DEALER VEHICLE ID NUMBER INVOICH NO. INVOICE DT.
WARREN 63 45180 1CERRESTZFS535506 P-DS1-57555616 03/10/23
SHIPMAC HAIK DODGE CHRYSLER JEEP SHP DLR 63 45180
TO: 11000 WORTH FWY IGN KEY
HOUSTON T% 770637 TREK KBEY
_ 2 %/ ACC KEY
SOLDMAC HAIK DODGE CHRYSLER JEEP Dg] 0 2452-01-3PL0
TO: 11000 NORTH FWY
HOUSTON T 77037~ SHIPPING WT. 5054
PAID FOR BY: J P MORGAN CHASE BANX NA SAE HP 49,1
CREDIT SALE XX CASH SALE 000~122100-~00
BODY & PACTORY
| EQUIR, : DESCRIPTION WHOLESALE PRICE
DS1L,93 RAM 1500 TRADESMAN CREW CAB 4X2 38,454.00
P Bright White Clear Ceat
VoXx8 Cloth 40/20/40 Bench Seat . NG CHARGE
AED Chrome Appearance Group ' 640.00
AHC Trailer Tow Group 516,00
AJY Popular Equipment Group 805,00
CK9 Delete Carpet
DFD 8-5pd Autoe 8HP70 Trans (Buy) NO CHARGE
DSA Anti-Spin Differential Rear Axle 456,00
BZH 5.7L V8 HEMI MDS VVT Engine NO CHARGE
L1 Daytime Running Headlamps, Low Beam ' 36.00
LPL LED Bed Lighting 133.00
TBR Full Size Spare Tire Ab ED
YGE b Additional Gallons of Gas HafFiSMESD #1
250 FCA Fleet Powertraln Care Board of C o
2TB Customer Preferred Package 2TB or Lommissioners
27B Customer Preferred Package 27B
3AX Price Protectlion - Code X . AY 292
3GC Fleet Incentive Waiver
4EA Sold Vehicle f gﬁ j%%)
4FM Fleet Option Editor V'President .
AFT Fleet Sales Oxder 7
AWA Misc Commerclal Account Secnﬁary R~
5XA All Inclusive VIR Program o
S3AY Qff Inveice Tracking
VIPOOVSX VOLUME INCENTIVE PGM 3,500.00~
001 DESTINATION CHARGE 1,895.00
HB129200/8FP 43100
PO NUMBER MDB # 030816

USE DEALERCONNECT TO CBTAIN KREY INFORMATION

MSRP RETAIL TOTAL 44,960.00 TOTAL 39,833.00
ORIGINAL INVOICE

THIS VEHICLE IS MANUFACTURED TO MEET SPECIFIC UNITED STATHS REQUIREMENTS. THIS
VEHICLE IS NOT MANUFACYTURED FOR SALE OR REGISYRATION OUTSIDE THE UNITED STATES.




President’s Report — HCEC

May 2023 Meeting

e HCEC responded to 2100 911 calls this month, compared to 2169 in the previous month.
Our response time is 8:18.

e HCEC held EMS week activities for our employees last week. The week included lots of
food, giveaways, and fun.

e HCEC held its annual awards banquet last Thursday at the Golf Club of Houston. We had
a great turnout and honored our dedicated staff.

e ESD held a successful auction and sold a few fleet vehicles and miscellaneous shop
supplies.

e HCEC is making final preparations to turn in our CAAS accreditation packet.

Vehicle Accidents last month: 2-minor

Maintenance Requests last month: 18
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