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HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISSIONERS

REGULAR MEETING
Meeting Date: Tuesday, October 25, 2022 Location: 2800 Aldine Bender Road
Meeting Time: 10:00 a.m. Houston, Texas 77032
Posting Date: Thursday, October 20, 2022
AGENDA APPROVED
Call to order Yovlie it approved by Harris Courty E5D-1
Moment of Silence and Pledge of Allegiance Roard of Commissioners

By a Majorily Yote
0 -~L5-22 (Date)
2L Q)

Reoll Call of Commissioners
Adoption of agenda
Open Forum* Y/
Open Comments from the Board of Commissioners o
Review and possibly approve all Meeting Minutes
Report from Building Committee
Possible action on Building Committee report
Discuss and possibly approve the Morton Accounting Setvices’ monthly report and authorize payment of bills
Possible action on The Morton Accounting Services’ monthly report
Discuss and possibly approve purchase of ambulance chassis
Discuss and possibly approve surplus auction
Harris County Emergency Corps Report (JH)
Possible action on Harris County Emergency Corps Report
Adjourn to closed session
a. Meeting closed for the purposes to deliberate the appointment, employment, evaluation, reassigninent,
duties, discipline, or dismissal of a public employee, up to and including Commissioners, Executive
Director, Director(s) and potential appointees to the Board of Commissioners - Tex. Gov't Code §
551.074¢a) (1).
b. Confer with attorney re: pending or threatened litigation - Tex. Gov't Code § 551.071 (1) (A).
¢. Receive advice from attorney regarding legal issues - Tex. Gov't Code § 551.071(2).
d. Discussion regarding the purchase, exchange, lease, or value of real property - Tex. Gov't Code §

residenyod E Secrétary of ESD~
y

551.072.
Possible action on closed session
Announce next Board meeting FRECL IS
Adjourn STEY o
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Attorney for the Districy SEAL

*Persons wishing to speak before the board may speak one time only and will be limited to 5 minutes per speaker
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Harris County Emergency Services District 1
2800 Aldine Bender Road

Houston, Texas 77032

Page 1

HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISIONERS
SPECIAL MEETING
MINUTES - September 27, 2022

Call to Order: Cathy Sunday called the meeting to order at 9:30 am.

Moment of Silence and Pledge of Aliegiance: Cathy Sunday called for a moment of silence followed by the
Pledge of Allegiance.

Roll Call of Commissioners: Present at call to order were HCESD-1 Commissioners: President Cathy
Sunday, Treasurer Fred Scibuola, Asst. Treasurer Pete Serna, and Secretary Virginia Bazan. Also present
were Harris County Emergency Corps (HCEC) personnel: President Jeremy Hyde, VP of Qperations Heath
White, VP of Administration Keir Vernon, and Executive Administrative Asst. Michelle Sterling along with Legal
Counsel Mark Smith. Vice President Shirley Reed was not present.

Adoption of Agenda: Fred Scibucla made a motion to adopt the agenda as presented. Motion carried.
Open Forum: None.
Public hearing on proposed tax increase: The proposed tax rate is $0.091200. There were no public

present at hearing and therefore no public comments.

Adjourn to closed session: None.

Possible action on closed session: None.

Adjourn: Fred Scibuola made a motion to adjourn. Motion carried. Meeting adjourned at 9:45 am.
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HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISIONERS
REGULAR MEETING
MINUTES - September 27, 2022

Call to Order: Cathy Sunday called the meeting to order at 10:00 am.

Moment of Silence and Pledge of Allegiance: Cathy Sunday called for a moment of silence and followed
with the Pledge of Allegiance at 10:01 am.

Roll Call of Commissioners: Present at call to order were HCESD-1 Commissioners: President Cathy
Sunday, Treasurer Fred Scibuola, Asst. Treasurer Pete Serna, Secretary Virginia Bazan, and Melissa Morton
with The Morton Accounting Services. Also present were Harris County Emergency Corps (HCEC)
personnel: President Jeremy Hyde, VP of Operations Heath White, VP of Administration Keir Vernon, and
Executive Administrative Asst. Michelle Sterling along with Legal Counsel Mark Smith. Guests present were
Paul Kullman with AG/CM. Vice President Shirley Reed was not present with an excused absence.

Adoption of Agenda: Pete Serna made a motion to adopt the agenda as presented. Motion carried,

Open Forum: None.

Open Comments from the Board of Commissioners: Cathy Sunday hosted a tour of HCEC headquarters
for First Residential property management and they were impressed with the building and would like to attend
the annual meeting. They spoke about increasing security and lighting. Pete Serna stated that TX Class is up
to 3%.

Review and possibly approve all Meeting Minutes: Motion to approve all meeting minutes as corrected

was made by Fred Scibuola. Motion carried.

Report from Building Committee: Mr. Jeremy Hyde stated that the current report is included in the Board
packet for review. Mr. Fred Scibuola was able to secure a line item on the agenda for the MUD district
meeting on October 20, 2022. Mark Smith stated that he spoke with Regina Adams about why the cost was
s0 high and she stated that they will need to run pipes to the property and the fees are average for that
service.

Possible action on Building Committee report: None.

Discuss and possibly approve The Morton Accounting Services’ monthly report and authorize
pavment of bills: At the beginning of August, the Harris County Emergency Services District No 1 (HCESD
No 1) beginning Operating Fund Balance was $19,170,272. During the month, HCESD No 1 received
$216,966 in revenue — the majority of which came from the county tax receipts. HCESD No 1 processed
$1,821,756 in disbursements during the month. 97% of this baiance are payments to HCEC for monthly
services ($1,770,359). The ending balance as of August 31, 2022 is $17,565,482. During August, the opening
balance for the Texas Class Prime Investment account was $18,057 608. We received $35,008 in interest. The
ending interest rate is 2.2891%. The ending balance for August was $17,092,615. The invoices pending board
approval total $1,570,889. She received some documents from the bank and they need a personat guarantor
on the account along with signed board minutes.

info@hcesd-1.org
Fhone: 281-444-3131
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Board of Commissioners
Regular Meeting — 09/27/2022
Page 2 of 2
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Mrs. Morton stated that in the future, when hotel reservations are made for a block of rooms, Commissioners
need to notify hotel that we are tax exempt and she can ACH money to them in advance to cover incidentals.
Motion was made by Fred Scibuoia to approve the monthly report and authorize payment of bills. Motion
carried.

Possible action on The Morton Accounting Services’ monthly report: Motion to not pursue a credit card
for Commissioners at this time was made by Fred Scibuola. Motion carried.

Discuss and possibly approve 2023 amended budget: Melissa Morton stated that the new tax revenue

increased approximately $1 million dollars and that changes the contract expense to HCEC. Travel was
increased based on prior conversation. Motion was made by Fred Scibuola to approve the 2023 amended
budget as presented. Motion carried.

Discuss and possibly approve 2022 Tax Rate: Melissa Morton stated final tax rate for approval is
$0.091200. Fred Scibuola made a motion to approve the 2022 tax rate of $0.091200. Motion carried.

Harris County Emergency Corps Report: HCEC report was given by Mr. Hyde as follows:

» HCEC responded to 2181 911 calls this month, compared to 2277 in the previous month.
Response time is 8:59,

+ HCEC attended several community events this month including a school health fair and car seat
installation events.

* HCEC attended a community public safety forum hosted by East Aldine District.

* HCEC hosted a round table meeting with leaders from the Fire Marshali's Office and SETRAC to
better prepare HCEC for disasters.

» HCEC visited a radio vendor in San Antonio to learn about radio infrastructure Upgrade options.
Vehicle Accidents last month: 5 (minor)
Vehicle Maintenance Reports last month: 17

Possible action on Harris County Emergency Corps Report: None,

Adjourn to closed session: None.

Possible action on closed session: None.

Announce next Board meeting: The Regular Board of Commissioners meeting will be held on Tuesday,
October 25, 2022 at 10:00 am.

Adjourn: Cathy Sunday made a motion to adjourn. Motion carried. Meeting adjourned at 11:18 am.



HOUSTON

AGCM

October 21, 2022

www.agcm.com

Jeremy Hyde
HCESD 1 - Executive Director
RE: Project Monthly Report

Jeremy;

Below is a monthly report on project activity from the last board meeting along with a ook ahead at the
next one.

Since the September board meeting:

1) Alpha Testing performed the Environmentai Phase 1 survey on both #93 & #96 sites. Jeremy has
received both reports for review.

2} The revised SD plans have been received. Jeremy has received both for review.

3) The Design Team will request the Geotech field borings once the two fioor plans are settled and
approved by the board. Approval should be at the October 25" Board Meeting to move the
project into the Design Development phase.

4) 10/17/22: Construction Masters sent the topographical surveys for both sites.

5) 10/20/22: Jeremy and Fred attended the Mount Houston MUD meeting. Project will have utility
service as planned. The MUD made a request for HCESD 1 to provide a small office and restroom
for their deputy. Martinez Architects has furnished a revised floorplan to Jeremy and Paul for
review and comment. This will add approximately 180 s.f. to the #96 project.

Locok Ahead:

1) Geotech field work will be scheduled when Martinez Architects requests it.
2) The board will need to consider selection of the interiors/exterior package of colors and
finishes. Will it be simitar to Station #97?

Please review and let me know if you have any questions.

Sincerely:

PEK.

Paul E. Kullman, AlA
Senior Program Manager
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fHE MEIRTI:IN AEEDUN?INE SERVICES

HCESD No 1 Monthly Financial Report Summary
September Board Meeting
Tuesday, October 25, 2022

At the beginning of September, the Harris County Emergency Services District No 1
(HCESD No 1) beginning Operating Fund Balance was $17,565,482. During the month,
HCESD No 1 received $91,242 in revenue — the majority of which came from the county
tax receipts. HCESD No 1 processed $1,570,889 in disbursements during the month. The
majority of this balance relates to payments to HCEC for monthly services ($1,483,056).
The ending balance as of September 30, 2022 is $16,085,834.

During September, the opening balance for the Texas Class Prime Investment account
was $17,092,615. We received $37,164 in interest. The ending interest rate is 2.6788%.
The ending balance for September was $15,629,779. See page 3 for the “Investment”
Report.

The invoices pending board approval total $1,612,453. See page 4 for “Unpaid Bills
Detail” report.

APPROVED
Vocems ot aporoved by Harris Courty £SD-)
Roard of Commissioners
By a Majority Voie
_lo-tx-

PFlesident of r5nfli u@ec?&?éi{v TESD-



Harris County ESD No 1
General Operating Fund
As of September 30, 2022

General Operating Fund

BEGINNING BALANCE: 17,565,481.84
REVENUE
Deposits £3,732.04 Tax and Receivable Revenue
Interest 3456.04 Savings Interest
Interest 37,163.81 Texpool Interest
Total Revenue 91,241.89
DISBURSEMENTS
ACH Caryn Papantonakis 6,000.00 Legal
ACH  Fred Scibuola 600.00 Commissioner Reimbursement
16014 Safe-D 1,100.00 Membership
ACH HCEC 1,483,056.00 Monthly Payment
ACH  Shiriey Reed 900.00 Commissicner Reimbursement
ACH  Qak Interactive LLC 450.00 Website Maint
ACH  The Morton Accounting Service 4,407.76 CPA
ACH  AG CM Inc 10,625.50 Project Management
ACH  Construction Masters 63,750.00 Pay Request 1
Total Disbursements 1,570,889.26
ENDING BALANCE: 16,085,834.47
9/30/2022
Interest Rate Balance
LOCATION OF ASSETS
Prosperity Operating 138,628.03
Prosperity Money Mkt 317,427.14
Texas Class 15,629,779.30
Total Account Balance 16,085,834.47

No assurance is provided on these financial statements Page 2



Harris County Emergency Services District #1
Quarterly Investment Report
Monthly Fiscal Year 2022
September 30, 2022

Transaction
Date Government PRIME

Texas Class Texas Class

9/1/2022 Beginning Balance - Harris County ESD #1 | $ {0.00} $ 17,092,615.49

912772022 Withdrawals - To Prosperity MM {1,500,000.00)

9/27/2022 Deposits -

9/30/2022 Interest 2.6788% - 37,163.81

9/30/2022 Ending Balance $ {0.00) $ 15,629,779.30

Page 3

The investments for the District for the perfod are in compliance with the
Public Funds Investment Act, the District's investment policy m@/’—t

and the District's investment strategy. Investment Officer:




1:24 PM Harris County ESD No. 1 - GOF
10024122 Unpaid Bills Detail
As of Qctober 24, 2022
Type Date Num Memo Due Date Open Balance
AG CMinc,

Bill 08/30/2022 9639 Project Management Support #93 & 96 - Sept 2022 1010/2022 6,180.50
Total AG CM Inc 8.180.50
Caryn Papantonakis

Bill 101172022 Legal Fees 10/21/2022 5,000.00
Total Caryn Papantonakis 6,000.G0
Fred A Scibuola

Bilt 10/21/2022 Qcteber 18 Reimb Qctober 2022 Reimbursement 1013142022 800.00
Total Fred A Scibucla 600.00
HCEC

Bill 09/30/2022 2671 September 2022 10/10/2022 1,583,138.00
Tetal HCEC 1,583,138.00
Houston Chronicle

Bill 09/30/2022 700072202 Legal Notices & Filing Fees - Tax Rate Publication 10/10/2022 11,746.94
Total Houston Chronicle 11,746.94
Shirey Reed

Bill 10/21/2022 Reimb Octobar 17 Reimbursement Request Sept 26 - QOct 17, 2022 10/31/2022 6500.00
Total Shirley Reed B00.00
The Morton Accounting Services

Bill (0913012022 2342 Seplember CPA Services 101102022 4,187.51
Total The Morton Accounting Services

TOTAL

No assurance Is provided on these financial statements

4,187.91
1,612,453,35

Page 4



1:33 PM

10/24/22
Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Budget vs. Actual
January through September 2022

Ordinary Income/Expense
Income
41000 - Service Revenue
41100 - HCEC Ambulance Lease Rev...
41200 - HCEC Property Lease Revenue

Total 41000 - Service Revenue

42000 - Tax Revenues
42100 - Penalty & Interest
42300 - Tax Revenue

Total 42000 - Tax Revenues

43000 - Other Income
43100 - Miscellaneous Income
43150 - Proceeds from Sale of Asset
43200 - Donations & Contributions
43500 - Training & Education
43650 - Interest Earned on Checking
43700 : Interest Earned on Temp. Inv...

Total 43000 - Other Income
Total Income
Gross Profit

Expense
143502 - Commissions Paid from Levy
162800 - Facilities & Equipment (DNU)
162805 - Furniture/Equip - Non-Asset
162840 - Equip Rental & Maintenance

Total 162800 - Facilities & Equipment {D...

170000 - Capital Purchases
17001 - Vehicles
17003 - Medical Equipment

Total 170000 - Capital Purchases

50000 - Commissioner Salaries and Wa...
50250 - Commissioner Reimbursement

Total 50000 - Commissioner Salaries an...

51000 - HCEC Program Expense
51100 - HCEC Contract Expense

Total 51000 - HCEC Program Expense

52000 - Contract Services {DNU)
52100 - Accounting Fees
52200 - Audit Fees
52300 - Legal Fees
52350 - Qutside Contract Services
52550 - Election Expense

Total 52000 - Contract Services {DNU})

53000 - Operations (DNU)
653100 - Banking Fees
53150 - Dues & Subscriptions
53200 - Postage
53300 - Printing & Copying
53350 - L.egal Notices & Filing Fees
53400 - Office Supplies

Total 53000 - Operations (DNU)

54000 + General and Admin Expenses

No assurance is provided on these financial statements

Jan - Sep 2_2

63,000.00
409.977.00

472,977.00

212,729.21
5,257,087_.1_1_

5,469,816.32

0.00

0.00
10,130.28
0.00

0.00
149,148.05

159,278.43
6,102,071.75
6,102,071.75

19,003.97

.00
000

0.00

0.00
0.00

0.00

16,900.00
16,900.00

14,376,788.00
14,376,788.00

38,178.63
18,790.00
54,000.00
51,089.90

8,068.43

170,126.96

0.00
4,700.00
0.00
62.64
11,746.94
449,00

16,958.58

Budget

84,000.00
546,636.00

630,636.00

200,000.00
18,864,854.00

19,064,854.00

5,000.00
2,000.00
7,000.00
500.00
0.00
356,000.00

49,500.00
19,744,990.00
19,744,990.00

75,000.00

20,000.00
5.000.00

25,000.00

125,000.00
58,000.00

175,000.00

36.000.00
35,000.00

18,302,260.00

18,302,260.00

50,000.00
18,500.00
72,000.00
25,000.00
10,000.00

175,500.00

400.00
11.000.00
300.00
250.00
14,000.00
1,000.00

26,950.00

$ Over Budget

-21,000.00
~136,659.00

-157,659.00

12,729.21
-13.607,766.89

-13,695,037.68

-5,000.00
-2,000.00
3,130.38
-500.00
0.06
114,148.05

1 09,778_._{43
7 -‘7173,642.918.25_
-13,642,918.25

-55,996.03

-20,000.00
-5,000.00

«25,000.00

-125,000.00
-60,000.00

-175,000.00

-19,100.00
-19,100.00

3,625,472.00
-3,925,472.00

-11,821.37
290.00
-18,000.00
26,089.90
-1,931.57

-5,373.04

-400.00
-6,300.00
-300.00
-187.36
-2,253.08
-551.00

-9,991.42

% of Budget

75.0%
75.0%

75.0%

106.4%
27.9%

28.7%

0.0%
0.0%
144.7%
0.0%
0.0%
426.1%

321 8%
30.9%
30.9%

25.3%

0.0%
00%

0.0%

0.0%
0.0%

0.0%

46.9%
46.9%

78.6%
78.6%

76.4%
101.6%
75.0%
204.4%
80.7%

96.9%

0.0%
42.7%
0.0%
25.1%
83.9%
44.9%

62.9%

Page 5



1:33 PM

10/24422
Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Budget vs. Actual
Jahuary through September 2022

54150 - Insurance - Gen Liab-Err & O...
54200 - Insurance - Treasurer's Bond
54300 - Other Costs (Contengency Fu...
54400 - HCAD Qtr Expenses

54450 - Depreciation Expense

54600 - Travel & Meetings

54650 - Conference, Conven & Meaetin...
54700 - Travel/Lodging

54800 - Repairs & Maintenance (DNU)

Total 54000 - General and Admin Expen,,,

60000 - Interest Expense
61000 - Loan Costs
66900 + Reconciliation Discrepancies

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
71000 - Gain/Loss on Sale of Asset

Total Other Income
Net Other Income

Net Income

No assurance is provided on these financial statements

Jan - Sep 22 Budget $ Over Budget % of Budget
68,346.00 75,000.00 -6,654.00 91.1%
0.00 1,500.00 -1,500.00 0.0%
145.65 2,000.00 -1,854.35 7.3%
108,807.00 140,000.00 -31,193.00 77.7%
0.00 2,000,000.00 -2,000,000.00 0.0%
0.00 4,000.00 -4,000.00 0.0%
0.00 6,000.00 -6,000.00 0.0%
0.00 5,000.00 -5,000.00 0.0%
0.00 10,000.00 -10,000.00 0.0%
177.298.65 2,243,500.00 -2,066,201.35 7.9%
43,763.12 80,000.00 -36,236.88 54.7%
0.00 0.00 0.00 0.0%
) - 000 0.00 0.00 0.0%
14,820,839.28 21,139,210.00 -8,318,370.72 70.1%
-8,718,767.53 -1,394,220.00 -7,324,547 53 625.4%
0.00 1,000.00 - -1,000.00 0.0%
0.00 1,000.00 -1,000.00 0.0%
| 0.00 1,000.00 ~1,000.00 0.0%
-8,718,767.53 -1,393,220.00 -7,325,547.53 625.8%
Page 6



2:06 PM

10/24/22
Accrual Basis

Harris County ESD No. 1 - GOF
Balance Sheet Prev Year Comparison

As of September 30, 2022

ASSETS
Current Assets

Checking/Savings
11000 - Prosperity Operating Account
11050 - Prosperity Money Mkt
11350 - Texas Class Investment

Total Checking/Savings

Accounts Receivable
11001 : *Accounts Receivable

Total Accounts Receivable

Other Current Assets
11500 - Accounts Receivable
11510 - Current Taxes Receivables
11520 - Delinquent Taxes Receivable
11580 - Allowance Doubtful Accts-Tax
11500 - Accounts Receivable - Other

Total 11500 - Accounts Receivable

11600 - Fees for Services Receivable
11610 - Service Fee Receivable
11650 - Allowance for Bad Debt

Total 11600 - Fees for Services Receivable

11800 : Prepaid Expense
11810 - Prepaid Other
11800 - Prepaid Expense - Other

Total 11800 - Prepaid Expense

Total Other Current Assets

Total Current Assets

Fixed Assets

15000 - Vehicle Assets
15010 - Vehicles
15020 - Vehicles on Order

Total 15000 - Vehicle Assets

16000 - Land
16010 - Land- 1620 Isom Property
16020 - Land- Fallbrook Property
16030 - Land- Old Humble Rd Property
16040 - Land- 2300 Aldine Bender
16000 - Land - Other

Total 16000 - Land

17000 - Furniture and Equipment
17010 - Off. & Maint Equipment
17020 - Medical Equipment
17030 - Software & License Agreements
17040 - Furniture & Fixtures
17050 - Communication Cntr New Station
17000 - Furniture and Equipment - Other

Total 17000 - Furniture and Equipment

18000 - Building and Improvements
18010 - 1620 Isom Admin Bidg
18020 - 2800 Aldine Bender Bldg
18030 - 7710 Fallbrook Station
18040 - 10512 Airline Station
18050 - 6310 Aldine Bender Station

No assurance is provided on these financial statements

Sep 30, 22 Sep 30, M
138,628.03 75,984.65
317,427.14 9,486,191.95

15.629,7779.30 _ 3,568.95

16,085,834.47 9,565,745.55

11.57 11.57
11.67 11.57
6,002,428.24 7,975,134.98

1,767,327 .46 1,584,584.31

-903,020.00 -903,020.00

| 1712550 172550
6,883,861.20 8,673,824.79
63,984,734.72 63,984,734.72
-63,961,127.00 -63,961,127.00
23,607.72 23,607.72
138,690.81 0.00
... 000 392,464.75
138,69@.61 _?92,464.?5
7,046.‘! 59.?3 9.Q89,897.?6

23,132,005.77

18,655,654.38

3,827,341.02 2,353,261.30
58178.00 2,026,842.94
3.885,519.02 4,380.104.24
235,646.58 235,546.58
30,808.15 30,809.15
117,980.67 117,880.67
309,467.00 309,467.00
885,097.93 - 885,007.93
1,578,901.33 1,578,901.33
1,502,065.10 1,508,234 .60
3,879,620.69 3,865,895.69
70,320.84 70,320.84
247,256.48 247,256.48
473,980.26 453,150.26
14,850.00 14,850.00
6,188,093.37 6,160,707.87
488,507.62 488,507.62
5,810,117.91 5.810,117.91
476,537.75 476,537.75
238,339.00 238,339.00
523,695.00 523,695.00

$ Change

62,643.38
-8,168,764.81
15,626.210.35

6,520,088.92

0.00
0.00

-1,972,706.74
182,743.15
0.00

0.00

-1,789,963.59

0.00
0.00

0.00

138,690.81
-39%.464.75

253.773.94
-2._043,737.75737
4,475,351.39

1,474,079.72
-1,068,664.94

-484,585,22

0.00
0.00
0.00
0.00
0.00

0.00

-7,169.50
13,725.00
0.00
0.00
20,830.00
0.00

27,385.50

0.00
0.00
0.00
0.00
0.00

% Change

82.4%
-96.7%
437,837.8%

68.2%

0.0%
0.0%

-24.7%
11.5%
0.0%
0.0%

-20.6%

0.0%
0.0%

0.0%

100.0%
100.0%

64.7%
-22.5%
24.0%

62.6%
-97.1%

-11.3%

0.0%
0.0%
0.0%
0.0%
0.0%

0.0%

-0.5%
0.4%
0.0%
0.0%
4.6%
0.0%

0.4%

0.0%
0.0%
0.0%
0.0%
0.0%

Page 7



2:06 PM

10/24/22
Accrual Basis

Harris County ESD No. 1 - GOF

Balance Sheet Prev Year Comparison
As of September 30, 2022

18060 - Station #92
18070 - Station #94
18080 - Station #97
18000 - Building and Improvements - Other

Total 18000 - Building and Improvements
19000 + Accumulated Depreciation
Total Fixed Assets

Other Assets
19500 - Call Center License
19550 - Old Comm Center Other

Total 19500 - Call Center License
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

20000 - Accounts Payable
20050 - Unclaimed Property

Total Accounts Payable

Other Current Liabilities
22000 « Accrued Expenses
22200 - Interest Payable

Total 22000 - Accrued Expenses

23000 - Other Payables
23020 - Deferred Taxes

Total 23000 - Other Payables

24000 - Current Notes Payable
24050 - Government Capital Debt
24055 - Government Capital Debt 2021

Total 24000 - Current Notes Payable
Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
25000 - Long Term Debt
25050 - Note Payable - Government Cap
25056 - Note Payable - Govern Cap 2021
25060 - Note - Stryker Equipment

Total 25000 - Long Term Debt
Total Long Term Liabilities
Total Liabilities

Equity
30000 - Opening Bal Equity
30100 - Unassigned Fund Balance
30400 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

No assurance is provided on these financial statements

37,626,434.92

2,587,693.30

Sep 30, 22 Sep 30, 21 $ Change % Change
3,761,643.25 3,761,643.25 0.00 0.0%
2,866,734.31 2,856,734.31 0.00 0.0%
1,989,080.11 1,989,080.11 0.00 0.0%
66,500.00 0.00 66,500.00 100.0%
16,211,154.95  16,144,654.95 66,500.00 0.4%
-11581.546.22  -10,093,567.85  -1,487,958.37 -14.7%
16,282,12245  18,170,780.54 -1,888,658.09 -10.4%
800,000.00 800,000.00 0.00 0.0%
~ 800,000.00 800,000.00 0.0 0.0%
800,000.00 800.000.00 0.00 0.0%
40,214,128.22  37,626,434.92 2,587,693.30 6.9%
1,605,253,35 1,611,096.39 -5,843.04 -0.4%
354.35 35435 ~0.00 - 0.0%
1,605,607.70 1,611,450.74 -5,843.04 -0.4%
33,865.05 ~ 10.903.63 22,961.42 - 2106%
33,865.05 10,903.63 22,961.42 210.6%
19.808.163.82  19,048,117.04 760,046.78 - 40%
19,808,163.82  19,048,117.04 760,046.78 4.0%
451,034.88 444,786.08 6,248.80 1.4%
662,727.71 0.00 662,727.71 100.0%
1,113,762.59 444,786.08 668,976.51 150.4%
2095579146 19,503,806.75 1451,984.71 74%
22,561,399.16  21,115,257.49 1,446,141.67 6.9%
4,915,899.87 5,365,394.21 -449,494.34 -8.4%
5,337,272.29 0.00 5,337,272,29 100.0%
392,464.75 784,929.50 -392,464.75 -50.0%
10,645.636.91 6,150,323.71 4,495.313.20 73.1%
10,645,636.91 6,150,323.71 4.495,313.20 73.1%
33207,036.07  27,265,581.20 5.941,454.87 21.8%
5,996,412.00 5,996,412.00 0.00 0.0%
8,314,447,65 9.357,504.72  -1,043,057.07 -11.2%
1,415,000.03 1,415,000.03 0.00 0.0%
-8,718767.53 640806303  -2,310,704.50 -36.1%
7,007,092.15 1036085372  -3,353,761.57 -32.4%
40,214,128.22



1:31 PM
10/24/22

Accrual Basis

Harris County ESD No. 1 - GOF

Profit & L.oss Detail
January through September 2022

Type Date

Ordinary Income/Expense
Income

41000 - Service Revenue

Num

Adij

41100  HCEC Ambulance Lease Revenue

Narne

HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC

HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC

Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris Gounty Tax Office
Harris County Tax Qffice
Harris County Tax Cffice
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris Gounty Tax Office
Harris Gounty Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax QOffice
Harris County Tax Office
Harris County Tax Office
Harris County Tax Cffice
Harris County Tax Office

Bill 01/31/2022 2513

Bill 02/28/2022 2534

Bill 03/31/2022 2558

Bili 04/30/2022 2588

Bill 05/31/2022 2608

Bill 06/30/2022 2620

Bill 07/31/2022 2639

Bill 08/31/2022 2657

Bill 09/30/2022 2671
Total 41100 - HCEC Ambulance Lease Revenus
41200 - HCEG Property Lease Revenue

Bill 1/31/2022 2513

Bill 02/28/2022 2534

Bill 03/31/2022 2558

Bill 04/30/2022 2588

Bil! 05/31/2022 2608

Bill 06/30/2022 2620

Bill 07/31/2022 2639

Bill 08/31/2022 2657

Bill 09/30/2022 2671
Total 41200 - HCEC Property Lease Revenue

Total 41000 - Service Revenue
42000 - Tax Revenues

42100 - Penalty & Interest

Deposit 01/12/2022

Deposi 01/14/2022

Deposit 01/20/2022

Deposit 01/24/2022

Deposit 01/26/2022

Deposit 01/31/2022

Deposit 02/03/2022

Deposit 02/03/2022

Deposit 021172022

Deposit 02/11/2022

Deposit 0211142022

Deposit 02/11/2022

Deposit 02/14/2022

Deposit 021412022

Deposit 02/15/2022

Deposit 02/15/2022

Deposit 02/16/2022

Deposit 0211672022

Deposit 0272472022

Deposit 0212412022

Deposit 02/25/2022

Deposit 02/25/2022

Deposit 02/28/2022

Deposit 02/28/2022

Deposit 03/07/2022

Deposit 03/67/2022

Deposit 03/09/2022

Deposit 03/09/2022

Deposit 03/10/2022

Deposit 03/10¢/2022

Ceposit 03/15/2022

Deposit 031512022

Deposit 03/17/2022

Deposit 03/17/2022

Deposit 03/98/2022

Deposit Q3/18/2022

Deposit 03/23/2022

Deposit 03/23/2022

Deposit 03/30/2022

Deposit 03/30/2022

Deposit 03/31/2022

Deposit 03/31/2022

Ceposit 04/07/2022

Deposit 04/07/2022

Deposit 04/08/2022

Deposit 04/08/2022

Deposit 04/11/2022

No assurance is provided on these financial statements

Harris County Tax Office

Memo

Master Lease for Vehicles
Master Lease for Vehicles
Master Lease for Vehicles
Master Lease for Vehicles
Master Lease for Vehitles
Master Lease for Vehicies
Master Lease for Vehicles
Master Lease for Vehicles
Master Lease for Vehicles

Original Agreement
Original Agreement
Original Agreement
Original Agreement
Original Agreement
Original Agreement
Criginal Agreement
Original Agreement
Original Agreement

Deliquent P&!
Deliquent P&l
Deliquent P&I
Deliquent P&I
Deliquent P&I
Deliquent P&!
P&l

Deliquent P&I
P&l

Deliquent P&I
P&

Deliguent P&l
P&l
Deliquent P&I
P&l
Deliquent P&!
P&l
Deliguent P&|
P&l
Deliquent P&l
P&l
Deliquent P&!
Pad
Deliguent P&I
P&l
Deliquent P&|
P&I
Deliquant P&!
P&l
Defiquent P&l
P&l
Deliquent P&|
P&l

Deliquent P&!
Pal
Deliquent P&I
P&l
Deliquent P&
P&I
Deliquent P&t
P&}
Deliquent P&I
P&l
Deliquent P&I
P&l
Deliguent P&|
P&l

Amount

7,000.00
7.000.00
7.000.00
7,000.00
7,000,00
7,000.00
7,000.00
7.000.00
7,000.00

63,000.00

45,553.00
45,653.00
45,553.00
45,553.00
45,653.00
45,553.00
45,553.00
45,553.00
45,553.00

409,977.00
472,977.00

1,692.09
3,011.867
1.847.75
2,469.83
985,19
1,916.82
0.00
1,047.26
0.00
2,266.91
0.00
82.08
Q.00
1,096.48
2,469.27
2,075.78
2,333.72
1,287.24
13,019.77
1,020.11
2,004.58
842,36
3,091.79
916.01
3,341.33
-1,814.88
43.00
114,19
7,204.17
2,304.01
0.00
0.49
2,086.05
868.76
2,727.99
816.21
2,066.45
1,875.31
1.10
0.02
4,739.18
3,071.71
4,084.43
1,516.38
107.93
135.83
6,503.47
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1:31 PM

10/24/22
Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Detail
January through September 2022

Type Date Num Adj
Deposit 04/11/2022
Deposit 04/22/2022
Deposit 04/22/2022
Deposit 04/28/2022
Deposit 04/2812022
Deposit 05/05/2022
Deposit 05/05/2022
Deposit 05/06/2022
Deposit 05/06/2022
Deposit 05/11/2022
Deposit 0571172022
Depaosit 05/16/2022
DCeposit 05/16/2022
Deposit 05/19/2022
Deposit 05/19/2022
Deposit 05/25/2022
Deposit 05/25/2022
Deposit 05/31/2022
Deposit 05/31/2022
Deposit 06/03/2022
Deposit 06/03/2022
Deposit 06/06/2022
Deposit 06/06/2022
Deposit 06/08/2022
Deposit 06/09/2022
Deposit 06/14/2022
Deposit 06/14/2022
Deposit 06/21/2022
Deposit 06/21/2022
Deposit 07/05/2022
Deposit 0710512022
Deposit 07/06/2022
Deposit 07/06/2022
Deposit 08/01/2022
Deposit 08/05/2022
Deposit 08/08/2022
Deposit 08/10/2022
Deposit 08/16/2022
Deposit 08/23/2022
Deposit 09/06/2022
Deposit 09/06/2022
Deposit 09/07/2022
Deposit 09/07/2022
Deposit 09/08/2022
Deposit 09/09/2022
Deposit 09/16/2022
Deposit 09/16/2022

Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit

Total 42100 - Penalty & Interest

42300 - Tax Revenue

01/12/2022
01/14/2022
01/20/2022
01/24/2022
C1/28/2022
01/31/2022
01/31/2022

Total 42300 - Tax Revenue

Total 42000 - Tax Revenues

43000 - Other Income

Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Ceposit
Deposit
Deposit
Deposit

Deposit

43200 - Donations & Contributions
03/24/2022
03/24/2022
04/22/2022 DEP
04/22/2022 DEP
07/14/2022
071412022
07/14/2022
08/01/2022
09/19/2022
Q9/19/2022

Total 43200 - Donations & Contributions

43700 - Interest Earned on Temp. Invest
01/31/2022

No assurance is provided on these financiai statements

Name

Harris County Tax Office
Harrfs Gounty Tax Office
Harris County Tax Cffice
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax QOffice
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Cffice
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Hartis County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Qffice
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Qffice
Harris County Tax Qffice
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Hatris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office

Harris County Tax Qffice
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office

Harris County Ulility District No 15
Harris County Utility District No 15

Harris Gounty Utility District No 15
Harris County Utility District No 15
Harris County Utility District No 15
Harris County Utility District No 15

Deliquent P&
P&l
Deiiquent P&l
P&l
Deliquent P&I
PaI
Deliquent P&I
P&l
Deliguent P&I
P&l
Deliquent P&|
P&l
Deliquent P&|
P&l
Deliquent P&I
P&l
Deliquent P&I
P&l
Deliquent P&i
P&l
Deliguent P&I
P&l

Deliquent P&l
P&l
Deliguent P&I
P&l
Deliquent P&I
P&l
Deliquent P&|
P&l
Deliquent P&I
P&l
Deliquent P&l
Deliquent P&I
Deliquent P&I
Deliquent P&I
Deliquent P&i
Deliquent P&l
Deliguent P&|
P&l
Deliquent P&I
P&l
Detliquent P&|
P&l
Deliquent P&I
P&l
Deliquent P&I

Current Levy
Current Levy
Current Levy
Current Levy
Current Levy
Current Levy
Current Levy

Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit

Interest

Memo

Amount

3,255.93
4,349.55
3,518.60
2,132.21
892.11
3,034.64
1,191.48
40.31
89.32
5,156.97
1,524.02
1.553.07
5,628.63
750.93
379.90
3.518.26
707.17
1,429.80
916.31
1,738.66
1,731.19
129.00
34.24
8,034.44
1,568.12
2,703.11
8,408.50
1,961.10
1,052.40
6,968.60
5,690.02
90.53
214.30
2,076.26
16,074.5%
56.12
8,620.35
3,041.75
3,265.03

6,163.95
3498.71
5,399.80

2,266.57
212,729.21

1,405,770.10
§537,019.53
878,346.80
577,403.44
683,910.87
43,967.34
1,130,669.03

5,257,087.11
5,469,816.32

748.34
826.94
1,682,62
808.98
750.39
810.98
765.86
2,191.18
800.13
834.98

10,130.38

0.04
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1:31 PM
10/24/22

Accrual Basis

Harris County ESD No. 1 - GOF
Profit & Loss Detail
January through September 2022

Type Date Num
Ceposit 01/31/2022
Ceposit 02/28/2022
Deposit 02/28/2022
Deposit 03/31/2022
Deposit 03/31/2022
Deposit 04/30/2022
Deposit 04/30/2022
Deposit 05/31/2022
Depasit 05/31/2022
Deposit 06/30/2022
DCeposit 06/30/2022
Deposit 07/31/2022
Deposit 0713112022
Deposit 08/31/2022
Depaosit 0B8/31/2022
Deposit 09/30/2022
Deposit 09/30/2022

Total 43700 - [nterest Earned on Temp. Invest

Total 43000 - Other Income

Tota! Income

Gross Prefit

Expense
143502 - Commissions Paid from Levy
Deposit 01/12/2022
Deposit 01/1472022
Depaosit 01/20/2022
Deposit 01/24/2022
Beposit 02/24/2022
Deposit 02/28/2022
Deposit 08/01/2022
Deposit 08/03/2022
Deposit 08/04/2022
Deposit 08/05/2022
Deposit 08/10/2022
Deposit 0BM6/2022
Deposit 08/23/2022
Deposit 08/06/2022
Deposit 09/09/2022
Deposit 09/16/2022

Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bili
Bill
Bill
Bill

Bill
Bill
Bill
Bilt
Bill
Bill
Bill
Bill
Bill

No assurance is provided on these financial statements

Total 143502 - Commissions Paid from Levy

50000 - Commissioner Salaries and Wages
50250 - Commissioner Reimbursement

01/18/2022 Jan 22 R...
D2/21/2022 Feb 22 R...
02/22/2022 Reim Fe...
03/14/2022 Reim Ma...
03/15/2022 March 1...
03/31/2022 April 12 ..
05/19/2022 May 19 ..,
05/31/2022 2022 Rei...
06/11/2022 June 19 ..
Q7/21/2022 Reim Jul...
0712212022 July 15 ...
08/23/2022 Aug 23 ...
08/26/2022 Reimb J...
09/15/2022 Reimb 5...
09/20/2022 Sept 20 ...

Total 50250 - Commissioner Reimbursement

Total 50000 - Commissioner Salaries and Wages

51000 - HCEC Program Expense
£1100 - HGEC Contract Expense

0173172022 2513
02/28/2022 2534
03/31/2022 2558
04/30/2022 2588
05/31/2022 2608
06/30/2022 2820
07/31/2022 2639
08/31/2022 2657
09/30/2022 2671

Name

Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax QOffice
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office

Fred A Scibuola
Fred A Scibuola
Shirley Reed
Shirley Reed
Fred A Scibuola
Fred A Scibuola
Fred A Scibuoia
Cathy Sunday_
Fred A Scibuola
Shirley Reed
Fred A Scibucla
Fred A Scibuola
Shirley Read
Shirley Reed
Fred A Scibuola

HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC

Memo

Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest

Adj

Adj

Adj

Adj
Deposit
Deposit
Adj/Fees
Adj/Fees
AdjFees
Adj/Fees
Adj/Fees
Adj/Fees
Adj/Fees
Adj./Fees
Adj./Fees
Adj./Fees

Jan 2022 Reimbursement

Feb 2022 Reimbursement

Reimbursement Request Jan 5 - Feb 22, ...
Reimbursement Request Feb 23 - Mar 14...
Mar 2022 Reimbursement

Apr 2022 Reimbursement

May 2022 Reimbursement

Commissioner Reimbursement 2022

June 2022 Reimbursement

Reimbursement Request Mar 21 - Apr 25,...

July 2022 Reimbursement
August 2022 Reimbursement

Reimbursement Request May 16 - June 2...

Reimbursement Request July 19 - Sept 1...
September 2022 Reimbursement

Rate change to $984.21 @ 2034 trips (les...
Rate change to $984.21 @ 1866 trips (les...
Rate Change to $984.21 @ 1885 Trips les...

Rate Change to $984.21 @ 1991 Trips les...
Rate Change to $984.21 @ 2164 Trips les...
Rate Change to $984.21 @ 2130 Trips les...
Rate Change to $984.21 @ 2270 Trips les...
Rate Change to $984.21 @ 2181 Trips les...

Rate $984.21 @ 2129 Trips less ($459,692)

Amount

4,111.68
4,979.25
0.05

0.38
5,573.89
5,108.51
0.70
8,479.79
1,189.58
18,269.73
639.63
27,288.00
386.62
602.63
35,007.72
37,163.81
346.04

_ 149,148.05
159,278.43

_ E,_1C_)_2_.071 75
6,102,071.75

14,133.81
5,381.02
8,858.32
3.182.52
1,592.15

-9,545.29

141.83
-1,380.07
-5,464.85

B06.68

454 .84

163,99

170.98

182.27

209.70

116.09

19,003.97

600.00
600.00
1,050.00
450.00
600.00
600.00
600.00
7,000.00
600.00
900.00
£00.00
600.00
1,200.00
200.00
600.00

16,800.00

16,900,00

1,658,934.00
1,438,665.00
1,300,943.00
1.652,733.00
1,723,253.00
1,708,048.00
1,822,812.00
1,535,809.00
1.635,691.00
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1:31 PM

10/24/22
Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Detail
January through September 2022

Type Date

Total 5110C - HCEC Contract Expense

Num

Total 51000 - HCEC Program Expense

52000 - Contract Services (DNU)
52100 - Accounting Fees

ail 01/31/2022 2288
Bill 02/28/2022 2293
Bilt 03/31/2022 2304
Eill 04/30/2022 2310
Bill 05/31/2022 2315
Bill 08/50/2022 2324
Bill 07/31/2022 2331
Bill 08/31/2022 2339
Bill 09/30/2022 2342

Total 52100 - Accounting Fees

52200 - Audit Fees

Bill 03/24/2022
Bill 05/31/2022

Total 52200 - Audit Fees
§2300 - Legal Fees

Bill 01/11/2022
Biil 02/11/2022
Bilt Dan1/2022
Bill 04/11/2022
Bill 05/11/2022
Bill 06/11/2022
Bill 07/11/2022
Bill 08/11/2022
Bill 09/11/2022

Total 52300 - Legal Fees

17312679
17375612

52350 - Qutside Contract Services

Bill 04/30/2022 9221
Bill 05/25/2022 58669
Bill 05/31/2022 9343
Bill 06/30/2022 9424
Bill 07/31/2022 9510
Bill 08/31/2022 8568
aill 09/30/2022 9639

Total 52350 - Cutside Contract Services

52660 - Election Expense

Bill o1/31/2022 213927
Bill 02/28/2022 214102
Bill 04/30/2022 214455
Bill 06/14/2022 214717
Bill 06/30/2022 214830
Bill 07/31/2022 215066

Toetal 52550 - Election Expense

Tota!l 52000 - Contract Services {DNU}

53000 - Operations (DNU)
63150 + Dues & Subscriptions

Bill 01/31/2022 13139
Bill 02/28/2022 13172
Bill 03/31/2022 13199
Bill 04/30/2022 13228
gill 05/31/2022 13255
8ill 06/30/2022 13288
Bill 07/31/2022 13310
Bill 08/31/2022 13341
Bil! 08/09/2022 2022 Re...

Total 53150 - Dues & Subscriptions

53300 - Printing & Copying

Bill 01/31/2022 2288
Bill 02/28/2022 2293
Bill 03/31/2022 2304
Bill 04/30/2022 2310
Bill 05/31/2022 2315
Bill 06/30/2022 2324
Bifl 07/31/2022 2331

Adj

No assurance is provided on these financial statements

Name

The Morton Accounting Services
The Morton Accounling Services
The Morton Accounting Services
The Merton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services

Carr Riggs & Ingram
Carr Riggs & Ingram

Caryn Papantonakis
Caryn Papantonakis
Caryn Papantonakis
Caryn Papanionakis
Caryn Papantonakis
Caryn Papantonakis
Caryn Papantonakis
Caryn Papantonakis
Caryn Papantonakis

AG CM Inc.
Equitax Inc,
AG CM Inc.
AG CM Inc.
AG CM Inc,
AG CM Inc.
AG CM Inc,

Radcliffe Bobbitt Adams Polley
Radcliffe Bobbitt Adams Polley
Radcliffe Bobbitt Adams Polley
Radcliffe Bobbitt Adams Pcolley
Radcliffe Bobbitt Adams Polley
Radciiffe Bobbitt Adams Polley

Qak Interactive, LLC
Qak !nteractive, LLG
Qak Interactive, LLC
Qak Interactive, LLC
Oak Interactive, LLC
QOak Interactive, LLC
Qak Interactive, LL.C
Oak Interactive, LLC
SAFE-D

The Morton Accounting Services
The Morton Acceunting Services
The Morton Accounting Services
The Marton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services

Memo

Jan CPA Services
Feb CPA Services
Mar CPA Services
April CPA Services
May CPA Services
June CPA Services
July CPA Services
August CPA Services
August CPA Services

2021 Audit Billing - Interim
2021 Audit Billing - Final

Legal Fees
Legal Fees
Legal Fees
Legal Fees
Legal Fees
Legai Fees
Legal Fees
Legal Fees
Legal Fees

Project Management Support #93 & 96 - A...

2021 Annual Tax True Up

Project Management Support #93 & 96 - ..

Project Management Support #93 & 96 - J...
Project Management Support #93 & 96 - J...
Project Management Support #93 & 96 - A...
Project Management Support #93 & 96 - §...

Legal - Election and Litigation
Legal - Election and Litigation
Legal - Election and Litigation
Legal - Election and Litigation
Legal - Election and Litigation
Legal - Election and Litigation

Manthly Website Maintenance - Jan
Monthly Website Maintenance - Feb
Monthly Website Maintenance - Mar
Monthly Website Maintenance - April
Monthly Website Maintenance - May
Menthly Website Maintenance - June
Manthly Website Maintenance - July
Monthly Website Maintenance - August
Safe-D Membership Renewal

Copies
Copies
Copies
Copies
Copies
Copies
Copies

Amount
14,376,788.00
14,376,788.00

4,246.18
3,974.55
4,810.77
4,698.06
4,208.39
4,025.58
3,629.34
4,400.80
4,180.66

38,178.63

15,000.00
3,790.00

18,790.00

6,000.00
6,000.00
6,000.00
6,000.00
§,000.00
6,000.00
6,000.00
6,000.00
6,000.00

54,000.00

9,110.00
3,200,00
13,831.40
5,459.00
2,683.50
10,625.50
6,180.50

51,089.90

3,219.53
1,304.70
60.60
2,629.03
31.21
123.36

8,068.43
170,126.96

450.00
450.00
450.00
450.00
450.00
450.00
450.00
450.00
1,100.00

4,700.00

6.09
6.09
12.18
10.73
5.51
4.35
3.48
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1:31 PM

10/24/22
Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Detail
January through September 2022

Type Date Num Adj
Bilt 08/31/2022 2339
Bill 09/30/2022 2342

Total 63300 - Printing & Cepying

53380 - Legal Notices & Filing Fees
il 09/30/2022 7000722...

Total 53350 - Legal Notices & Filing Fees

53400 - Office Supplies
Bill 01/31/2022 2288

Total 53400 - Office Supplies
Total 53000 - Operations (DNU)
54000 - General and Admin Expenses

54150 - Insurance - Gen Liab-Err & Omis
Bill 01/12/2022 2022-9..

Total 54150 - Insurance - Gen Liab-Err & Omis

54300 - Other Costs (Contengency Funds)

Bill 06/11/2022 May/Jun ...
Bil 08/30/2022 Jul/Aug ...

Name

The Morten Accounting Services
The Morton Accounting Services

Houston Chronicle

The Morton Accounting Services

VFIS of Texas

Chase Card Services
Chase Card Services

Total 54300 - Cther Costs (Contengency Funds)

54400 - HCAD Qtr Expenses

Bill 02/156/2022 PS§12200...
Bill 0571772022 PSI2200...
Bill 07/31/2022 PS12200...

Tetal 54400 - HCAD Qtr Expenses
Total 54000 - General and Admin Expenses

60000 - Interest Expense
Bill 05/16/2022 Loan Pa...

Total 80000 - Interest Expense
Total Expense
Net Ordinary Income

Net Income

No assurance is provided on these financial statements

Hartis County Appraisal District
Hartis County Appraisal District
Harris County Appraisal District

JPMorgan Chase Bank NA

Memo

Caopies
Copies

Public Hearing - Main News

Quickbooks software

HARCO-1 Insurance Coverage - 1/1/22 to ..,

Acct x7714
Acct x7714

2nd Qtr Quarter 2022 Assessment
3rd Qtr Quarter 2022 Assessment
4th Qtr Quarter 2022 Assessment

Payment for Loan - $6,251,874,51 (confir...

Amount

6.96
7.25

62.64

11,746.94
11,746.94

449.00
449.00
16,958.58

68,346.00
68,346.00

87.30
78.35

14565

35,889.00
36,189.00
36,829.00
108,807.00

177,298,65

43,763.12
43,763,12

14,820,839.28
-8,718,767.53
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Alpha Testing, LLC
2209 Wisconsin St.
Dallas, TX 75229
(972)620-8911

Project Name: Station 93
7710 Falbrook Drive
Houston, Texas
Client: AG|CM, Inc. - Houston
ATTN: Eli Washington

3200 Witcrest Drive, Suite 100

Houston, TX 77042
(713} 316-4306

Invoice No: 226150
Invoice Date: 9/20/2022

Project Mgr: Jeremy Horeycutl

Customer P.O. No:  22-012P #1 Project No: N222154 ltems through:  9/20/2022 Terms: NET 30
Quantity Description of work Report Date Report # Lnit Price Per Extension
1.00 Phase | Environmental Site Assessment 9/20/2022 1 $3.800.00 LS §3,800.00

Estimated Budget: $3.800.00

Previously Invoiced: $0.00

Total This Invoice: $3.800.00 . .

Remaining Budget: $0.00 Pay this Invoice Total: $3,800.00

‘ F;LEASE REMIT ALL PAYMENTs TOTHE CORPC}RATE OFFICE:

Alpha Testing, LLC :
Aftn: Accounts Receivable

2209 Wisconsin Street

Dallas, Texas 75229

For any questions concerning this invoice, piease contact our project manager for clarification.

Harris County ESD #1

Invoice number 9639

Invoice date 10/01/2022



AG|CM, Inc.

P.0O. Box 2682

Corpus Christi, TX 78403
361-882-0469

Harris County ESD #1
Atin: Jeremy Hyde
2800 Aldine Bender Rd.
Houston, TX 77032

Invoice number
Date

9639
10/01/2022

Froject 22-012P Harris County ESD 1 Stations

93 and 96
Billing Period 09/01/2022 - 09/30/2022
Invoice Summary )
Contract Total Prior Current Percent
Description Amount Billed Billed Billed Remaining  Complete
PROJECT MANAGEMENT SUPPORT 259,140.00 47,889.90 41,709.40 6,180.50 211,250.10 18.48
Total 259,140.00 47,889.90 41,709.40 6,180.50 211,250.10 18.48
Professional Fees
Billed
Hours Rate Amount
Design Manager - AlA
Paul E. Kullman 9.50 155.00 1,472.50
Project Manager
Elijah L. Washington 4,00 132.00 528.00
Professional Fees subtotal 13.50 2,000.50
Professional Fees
Billed
Units Rate Amount
Other Consultant
Alpha Testing, LLC 1.00 4,180.00 4,180.00
Invoice total 6,180.50
Aging Summary
Invoice Number Invoice Date Cutstanding Current Over 30 Over 80 Over 90 Over 120
9639 10/01/2022 6,180.50 6,180.50
Total 6,180.50 6,180.50 0.00 0.00 0.00 0.00
Harris County ESD #1 Invoice number 9639 Invoice date 10/01/2022
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Harris County ESD #1
Project 22-012P Harris County ESD 1 Stations 93 and 96

Invoice number 9639

Date

10/01/2022

Approved by:

Christepher L. Majors
Vice President of East & South Regions

NOTE:

Flease send ail accounts receivable correspondent to ar@agom.com.

IMPORTANT PAYMENT INFORMATION:

Please call to verify any changes to our ACH information at 361-882-0469 ext 311 or 361-215-1533 {Brenda Brewer's cell) prior to

making the changes.

REMIT PAYMENT TO:
AG|CM, Inc.

P O. Box 2682

Corpus Christi, TX 78403

Harris County ESD #1

Inwoice number 9639

Invoice date 10/01/2022
Page 2 of 4



Harris County ESD #1 Invoice number 9639
Project 22.012P Harris County ESD 1 Stations 92 and 96 Date 10/01/2022

Invoice Supporting Detail

22-012P Harris County ESD 1 Stations 93 and 96
PROJECT MANAGEMENT SUPPORT

Preconstruction & Design Phase Status: Aclive
Billing Cutoff: 09/30/2022
L Date Units Rate Amount
Labor WIP Status: Billable

Design Manager - AlA
Paul E, Kullman

Billable Time 09/01/2022 1.00 155.00 155.00
Project Coordination
Billable Time 09/02/2022 0.50 155.00 77.50
Project Coordination
Billable Time 09/15/2022 4.00 155.00 620.00
SD Design Review and Speciai Board Meeting.
Billable Time 09/20r2022 1.06 155.00 155.00
Project Coordination
Billable Time 09/21/2022 0.50 165.00 77.50
Project Coordination
Billable Time 09/23/2022 1.00 155.00 155.00
Project Coordination
Billable Time 09/27/2022 1.50 155.00 232.50
Board Meeting - Cail in
Subtotal 9.50 1,472.50
Project Manager
Elijah L. Washington
Billable Time 09/15/2022 4.00 132.00 528.00
Attended building committee meeting with HCESD officials to approve schematic design
Subtotal 4.00 §28.00
Labor total 13.50 2,000.50
PROJECT MANAGEMENT SUPPORT
Construction Phase Phase Status: Work Hold
Billing Cutoff: 09/30/2022
L Date Units Rate Amount
WIP Status:
Subtotal 0.00
total 0.00
PROJECT MANAGEMENT SUPPORT
Survey Service at 1.10 Phase Status: Active
Billing Cutoff: 09/30/2022
[ Date Units Rate Amount
Consultant WIP Status: Billable
Alpha Testing, LLC
Other Consultant 09/20/2022 1.00 4,180.00 4,180.00
Sublotal 1.60 4,180.00
Consultant total 1.00 4,180.00
Harris County ESD #1 Invoice number 9632 Invoice date 10/01/2022
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Harris County ESD #1
Project  22-012P Harris County ESD 1 Stations 93 and 96

Invoice number
Date

9638
10/01/2022

Invoice Supporting Detail

22-012P Harris County ESD 1 Stations 93 and 96

Invoice Summary

Labor
Expense
Consultant

Total

L Contract Billed] Y% Remaining I %
259,140.00 23,429.00 9 235,711.00 91

1,759.10 -1,759.10

22,701.80 -22,701.80
259,140.00 47,889.90 18 211,250.10 82

Harris County ESD #1

Imvgica number 9639

Invoice date 10/01/2022

Page 4 of 4



T*HISTORICAL***  [invoice 02671
Harris County Emergency Corps Date 9/30/2022
2800 Aldine Bender Road Page 1
Houston TX 77032
Bill To: Ship To:
Harris County ESD#1 Harris County ESD#1
2800 Aldine Bender Rd 2800 Aldine Bender Rd
Houston Texas 77032 Houston Texas 77032
Purchase Order No. | Customer ID Salesperson ID Shipping Method Payment Terms Reg Ship Date | Master No.
HO001 Due on Receipt 9/30/2022 2,596
Ordered | Shipped BIO Itern Number Description Discount | Unit Price | Ext. Price
1.00 1.00 0.00 | 911 SERVICES 2129 Responses x $984.21 - IMX $459,602 $0.00 | 1,635,691.00 |$1,635,691.00
1.00 1.00 0.00 | LEASE PAYMENTS Lease payments to ESD1 Bldg/Eq $0.00 | -$45,553.00 | -$45,553.00
1.00 1.00 0.00 | LEASE AMBULANCES Lease Payments ESD1 ambulances $0.00 | -$7,000.00 -$7,000.00
Subtotal $1,5683,138.00
Misc $0.00
Tax $0.00
Freight $0.00
Trade Discount $0.00
Total $1,583,138.00
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r HUUSTUH*HHRUHICLE ATTN: CREDIT SERVICE DEPT

4747 SOUTHWEST FREEWAY
HOUSTON COMMUNITY  HOUSTOM, TX 77027

hl NEWSPAPERS

& MEDIA GROUP

THE COURIER

OF wahTCONERY ) Cony

Return Service Requested

£543000090  PRSSORT PEPILO! <=
ale et gl et el BRES e p [ P8
.. HARRIS COUNTY ESD 3

2% MELISSA MORTON

2800 ALDINE BENDER RD
HOUSTON TX 77032-3502

ADVERTISING INVOICE/STATEMENT

Advertiser/Client Number:
Advertiser/Client Name:

20014680

HARRIS COUNTY ESD 1

Billed Account Number: 20014680
Biling Date: 09/30/22
Payment Terms: By 25th of Month
Total Amount Due: 511,746.94

Amount Enclosed: 5

PLEASE INCLUDE STATEMENT NUMBER 700072202
ON CHECK AND MAKE IT PAYABLE TO HCUSTON CHRONICLE

SEND PAYMENTS TO:

HOUSTON CHRONICLE
PO BOX 14484
DES MOINES, 1A 50308-3484

III’]I"Il”llll"ll"llIlI‘lllll““III‘IIIIIlll”l”ll"”]ﬂl‘

3341202209302000000000200146A0003700072202003) 746941

Plotse dution, INCLUDE STATEMEMNT NUMBER IN ALL REMITTANCE SRl ARy GOriTn wath sons o

HOUSTONACHRONICLE
HOUSTON COMMUNITY TPE COURIER

i NEWSPAPERS
& WIDLA CRAUP WONICOMERY | COUN Y

ADVERTISING
INVOICE/STATEMENT

PO BOX 14484

TID #: 76-0556295

_

HOUSTON CHRONICLE

DES MOINES, IA 50306-3484

. Adv/Client | Billed Acct . .
Advertlser/Client Name Number Number Biliing Period Sales Rep. Total Amount Due ’
HARRIS COUNTY ESD 1 20014680 | 20014680 | 09/01/22 - 09/30/22 Notices HOU-Lega! 511,746.94 1
Invoice# or Description/Qther SAU Size Times Run Gross Net
Date Transaction# Comments and Charges Billed Units Rate Amount Amount
09/13/22 34226537-09132022 HOU Chronicle 3x10.50 511.741.94
AffidavitMaterial $5.00
NOTICE OF PUBLIC HEARING ON TAX
INCREASE $11,746.94
09/21/22 34227994-09212022 HQU Chronicle 3x 10,50 311,741.94
AffidavitMaterial 55.00
public notice tax hearing
$11,746.94

Summary of Current Activity

Previous Balance:

($11,746.94)

Lines: 0
Inches: 0 Current Net Charges: $23,493.88
Inserts: 0
Gross Amount: Current Payments/Credits: $0.00
Unapplied Total Amount
Current 30 days 60 days 90 days 120 days Amount Due
$11,746.94 $0.00 $0.00 $0.00 $0.00 $0.00 $11,746.94

Thank you, we value your business.
For questions regarding your bill please call 713-362-2834 or send an e-maii lo HOUCONTRACTS@CHRON COM

pange 1 aof 2

;



HOUSTONCHRONICLE
g THE COURTER

& MEDIA GROUP OF MONTGOMERY §§  COUNTY

Have you moved or changed your phone number?

Flease provide your new acddress or telephone number and return this partion with your payment. Your recerds will be updated on request.

Effective Date: Accouni Name:

New Address: City: State: Zip:
Contact Name: Phone Number:____ e

Work Numbar: Signature:

Frequently Called Telephone Numbers

Classified Advertising 713-224-6868
Classified Customer Service 713-224-6868
Retail/National Advertising 713-362-3565
Credit Department 713-362-7719
Circulation Customer Service 713-362-7211

Visit us online at: www.chron.com

hsthou-132214
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Invoice

A Date Invoice #
tve mortan accounting 9/30/2022 2342
SERVICES
Bill To
Harris County ESD #1
2800 Aldine Bender Rd
Houston, TX 77032
Terms Due Date
Net 30 10/30/2022
Serviced Description Hours Rate Amount
9/30/2022 September CPA Services 2,750.00 2.750.00
9/30/2022 Additional Hours (Fixed asset management, meeting with board 10.21898 140.00 1,430.06
members for ACH approval for Prosperity, special reporting,
revisit budget and revise)
9/30/2022 Copies 25 0.29 7.25
Please Remit Payment to:
The Morton Accounting Service Total $4,187.91
1125 Cypress Station Dr. Bldg H-4
Houston, TX 77090 Payments/Credits $0.00

or via the Intuit payment link in the email.

Balance Due

$4,187.91




THT Y T
APPROVED
Document approved ny tHariis Courty £S04
Boerd o) Commissioners
By & Majtrity Vole
Lof’l«f-v\f __{Date

5 TEF T o LJLLA rar \.J E‘D l
PRODUCT PRICING SUMMARY / [
TIPS USA 210907 AUTOMOBILES
VENDOR- DONALSON CDJR CDJR, 1305 Hywy 96 BYPASS, Silsbee TX 77656

End User::HARRIS COUNTY ESD #1 MEMBER# TXS$91851 Prepared by: JARROD RUNNELS
Contact: JEREMY HYDE Phone: 409-895-3858
Email: 281-977-3806-jhyde@hced.com Email: fleetsales@outlook.com
Product Description: RAM 3500 PICK UP Date: October 24, 2022
A, Bid Ttem: 3500 A. Base Price:| $ 38,433.00
B. Factory Options
Code Description Bid Price Code Description Bid Price
3 - 2023 RAM 3500 REGULAR CAB 4X2 3 6,500.00
6.7L DIESEL ENGINE/AUTO TRANS $ -
LONG BED
POWER WINDOWS/LOCKS/ CRUISE
ORDERS PLACED THE LAST WEEK OF BRIGHT WHITE
THE MONTH-PRICING SUBJECT TC CHAN 40/20/40 VINYL SEATING
UNTIL ORDER IS PLACED
Total of B. Published Options:| § 6,500.00
Published Option Discount (5%)| $ (325.00)]
C. Unpublished Options
Description Bid Price Options Bid Price
ETK 6.7L 16 CUMMINS TURBO DIESEL $  12,395.00 |2020 RAM 3500 CAB AND CHASSIS DRW 84" CA, 1
5-SPD AUTO TRANS AISIN TRANS $ 1,600.00 |[POWER WINDOWS/LOCKS
WLA DUAL REAR WHEELS $ - BRILLIANT BLACK
ATH POWER WINDOWS, REMOTES AND KEYLESS E § 850.00 |BLACK/DIESEL GRAY 40/20/40 VINYL SEATING
AH2 AMBULANCE PREP GROUP $ 445.00
POWER MIRRORS 3 - |i84" CAB TO AXLE $ 200.00
CLOTH CURRENTLY NOT AVAILABLE. $ -
GFD REAR SLIDING WINDOW $ 295.00
Total of C. Unpublished Options:| $ 15,785.00
D. Floor Plan Interest {for in-stock and/or equipped vehicles): I $ - |
E. Lot Insurance (for in-stock and/or equipped vehicles): | 3 - |
F. Contract Price Adjustment; I |
G.  Additional Delivery Charge: 100 miles s 175.00 |
H.  Subtotal: $ 60,568.00 |
! Quantity Ordered 3 xH= s 181,704.00 |

J. Trade in: b - —l
K. L |

L. Total Purchase Price I $ 181,704.m




HCESD #1
Auction ltems 10/25/22

1) Unit 211, VIN 2B3KA43H58H138754, 2008 Dodge Charger

2) Unit 222, VIN 1GNLC2EQ4CR190935, 2012 Chevrolet Tahoe

3) Unit 1301, VIN 3CRWDSBL2CG300353, 2012 Dodge RAM Chassis
4} Unit 1302, VIN 3C7WDSBL1CG297784, 2012 Dodge RAM Chassis
5) Unit 1303, VIN 3C7WRSBL4DG583759, 2012 Dodge RAM Chassis

é ;)’Unit 1307, VIN 3C7WRSBL2DG583758, 2012 Dodge RAM Chassis

APPROVED
Docum: ot aporoved by Harris Courty ES[-}
Roard of Commiszioners
By o Majority Yote




President’s Report — HCEC

October 2022 Meeting

* HCEC responded to 2129 911 calls this month, compared to 2181 in the previous month.
Cur response time is 9:01.

e The Communications Center met the standards for accreditation last quarter. Congrats
to the Communications team for their hard work.

* HCEC medics attended Trimester CE last week. Every credentialed medic is required to
attend three internal continuing education classes to remain current with HCEC
standards.

* OurIT Department performed maintenance and testing of our internal batteries that
power dispatch during power interruptions.

Vehicle Accidents last month: 4-minor

Maintenance Requests last month: 20
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