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HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISSIONERS
REGULAR MEETING

Meeting Date: Monday, February 28, 2022 Location: 2800 Aldine Bender Road
Meeting Time: 9:00 a.m. Houston, Texas 77032
Posting Date: Wednesday, February 23, 2022

AGENDA
Call to order
Moment of Silence and Pledge of Allegiance
Roll Call of Commissioners
Adoption of agenda
Open Forum*
Open Comments from the Board of Commissioners
Review and possibly approve all Meeting Minutes
Report from Building Committee
Possible action on Building Committee report
10. Discuss and possibly approve the Morton Accounting Services’ monthly report and authorize payment of bills
11. Possible action on The Morton Accounting Services’ monthly report
12. Discuss and possibly approve 2021 audit engagement letter
13. Discuss and possibly approve purchase of real property
14. Discuss and possibly approve Construction Management firm for future stations 93 and 96
15. Harris County Emergency Corps Report (JH)
16. Possible action on Harris County Emergency Corps Report
17. Adjourn to closed session
a. Meeting closed for the purposes to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public employee, up to and including Commissioners, Executive
Director, Director(s) and potential appointees to the Board of Commissioners - Tex. Gov't Code §
551.074(a) (1).
b. Confer with attorney re: pending or threatened litigation - Tex. Gov't Code § 551.071(1) (A).
c. Receive advice from attorney regarding legal issues - Tex. Gov't Code § 551.071(2).
d. Discussion regarding the purchase, exchange, lease, or value of real property - Tex. Gov't Code §
551.072.
18. Possible action on closed session
19. Announce next Board meeting SNy

20. Adjourn = c
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*Persons wishing to speak before the board may speak one time only and will be limited to 5 minutes per speaker
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SUPPLEMENTAL AGENDA
HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 1

Notice is hereby given that the Board of Commissioners (the "Board") of Harris County
Emergency Services District No. 1 (the "District") will hold a regular meeting, open to the
public, on MONDAY, FEBRUARY 28, 2022, at 9:00 a.m. at 2800 Aldine Bender, Houston,
Texas 77032, outside the boundaries of the District, to consider and act upon the following
matters:

1. ELECTION AGENDA

a. Update on May 7, 2022 Directors Election matters, and take any necessary actions

on same; and
b. Adopt Order Declaring Unopposed Candidates Election Office and Canceling

Election, if applicable.

st s sk o o sk ke ok ok o o e ok ok ok ke of ok o o ok ok ok ok ok

ORDEN DEL DIA COMPLEMENTARIA
DISRITO DE SERVICIOS DE EMERGENCIA NRO. 1 DEL CONDADO DE HARRIS

Se notifica por el presente que la Junta de Comisionados (la “Junta”) del Distrito de
Servicios de Emergencia Nro. 1 del Condado de Harris (el “Distrito”) llevard a cabo una
asamblea ordinaria abierta al piiblico el LUNES 28 DE FEBRERQ DE 2022 a las 09:00 a.m.
en 2800 Aldine Bender, Houston, Texas 77032, fuera de los limites del Distrito para considerar
y actuar sobre los siguientes asuntos:

I ORDEN DEL DI4 REFERENTE A LA ELECCION

a Actualizacion sobre los asuntos de la Eleccion de Directores del 7 de mayo de
2022 y adopcion de cualquier medida necesaria en relacion a la misma; y
b. Adoptar una Orden para declarar electos al cargo a los candidatos sin oponentes

y cancelar la eleccion.
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BO SUNG CHUONG TRINH NGHI SU
CO QUAN DiCH Vu KHiN CiP Sé 1 QUiN HARRIS

Theo ddy, chiing t0i xin théng bdo Ban Uy Vién Piéu Hanh (“Ban Piéu Hanh”) ciia Co
Quan Dich Vu Khdn Cap S6 1 Qudn Harris ( “Co Quan’) sé 16 chiec mét cude hop thwong Ié va
cong khai vao THU HAI, NGAY 28 THAUNG 2 NAM 2022, vao lic 09 gi¢ sdng tai 2800
Aldine Bender, Houston, Texas 7 7032, bén ngoai pham vi ranh gidi cia Co Quan, dé xem xét
va thue hién cde vdn dé sau ddy:
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1. LICH TRINH NGH] SU

a. Cdp nhdt vé cdc van dé trong Cugc Badu Cir Gidm Doc ngay 7 thang Nam, 2022,
va thiee hién bat ky cong viée nao can thiét @é gidi quyét cde vin dé do; va
b. Phé Chudn Lénh Tuyén Bo Cdc Ung Cir Vién Khong Cé Déi Thi Tranh Cit da

Trung Ctk va Huy Bo Cudc Bdu Ci.
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THIS NOTICE OF MEETING IS INTENDED TO BE A SUPPLEMENTAL NOTICE FOR THE
PURPOSE OF ADDING ADDITIONAL SUBJECTS TO THE AGENDA FOR SUCH MEETING
WHICH HAS PREVIOUSLY BEEN POSTED IN ACCORDANCE WITH THE TEXAS OPEN
MEETINGS ACT.
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Harris County Emergency Services District 1
2800 Aldine Bender Road

Houston, Texas 77032

Page 1 of 3

HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1
BOARD OF COMMISIONERS
REGULAR MEETING
MINUTES - January 25, 2022

Call to Order: Cathy Sunday called the meeting to order at 9:13 am.

Moment of Silence and Pledge of Allegiance: Cathy Sunday called for a moment of silence and followed
with the Pledge of Allegiance at 9:14 am.

Roll Call of Commissioners: Present at call to order were HCESD-1 Commissioners: President Cathy
Sunday, Vice President Shirley Reed, Treasurer Fred Scibuola, Asst. Treasurer Pete Serna, and Secretary
Virginia Bazan, Melissa Morton with The Morton Accounting Services along with Legal Counsel Caryn
Papantonakis. Also present were Harris County Emergency Corps (HCEC) personnel: President Jeremy
Hyde, VP of Operations, Heath White, VP of Administration, Keir Vernon, Director of Community Relations,
Monty Northern, and Executive Administrative Asst. Michelle Sterling. Guests present were Regina Adams
with Radcliffe Bobbitt Adams Polley PLLC.

Adoption of Agenda: Fred Scibuola made a motion to adopt the agenda as presented. Motion carried.

Open Forum: None.

Open Comments from the Board of Commissioners: None.

Review and possibly approve all Meeting Minutes: Correction to percentage on Agenda item #12. Motion
to approve all Meeting Minutes as amended was made by Pete Serna. Motion carried.

Discuss and possibly approve The Morton Accounting Services’ monthly report and authorize
payment of bills: At the beginning of December, the Harris County Emergency Services District No 1
(HCESD No 1) beginning Operating Fund Balance was $12,527,634. During the month, HCESD No 1 received
$6,098,828 in revenue — the majority of which came from the county tax receipts. HCESD No 1 processed
$1,374,358 in disbursements during the month. 97% of this balance are payments to HCEC for monthly
services ($1,328,654). The ending balance as of December 31, 2021 is $17,252,103. During December, the
opening balance for the Texas Class investment account was $3,569. We received $0.04 in interest. The
current interest rate is 0.026%. The ending balance for November was $3,569. The invoices pending board
approval total $826,309. Annual Interbelt North Business Owner’s Association fee in the unpaid bills report in
the amount of $6,892.96 needs to be paid. Once that payment is made, if approved by the Board, Mrs. Morton
will send out payment confirmation to Commissioner’s via email. She is preparing for the audit and will present
the engagement letter when ready. Motion made to approve The Morton Accounting Services’ monthly report
and authorize payment of bills was made by Fred Scibuola. Motion carried.

Possible action on The Morton Accounting Services’ monthly report: Motion was made by Shirley Reed
to approve ClickPay for Interbelt North. Motion carried.

info@hcesd-1.org
Phone: 281-449-3131
Fax: 281-227-3335



Board of Commissioners
Regular Meeting — 01/25/2022
Page 2 of 3

10. Discuss and possibly approve renewal of insurance policy: Pete Serna reviewed the policy and is
satisfied with it after thorough examination. Motion to approve renewal of insurance policy was made by
Shirley Reed. Motion carried.

1.

12.

13.

14.
15.

Harris County Emergency Corps Report: HCEC report was given by Mr. Hyde as follows:

HCEC responded to 2142 911 calls this month, compared to 1949 in the previous month.
Response time is 9:01.

HCEC discontinued its Special Events division on January 9, 2022 with the last event at NRG
Park.

Monty Northern is now our Director of Community Relations.

HCEC is holding a free Parental Class on January 25, 2022. We also held free car seat
inspections this month.

HCEC re-accredited as the world’s 264" Medical ACE for the second time. According to the
accreditation agency, it’s not an easy task at the best of times and to re-accredit during a
pandemic is especially impressive.

Vehicle Accidents last month: 3

Vehicle Maintenance Reports last month: 11

Possible action on Harris County Emergency Corps Report: None.

Adjourn to closed session: None.

Possible action on closed session: None.

Announce next Board meeting: The Regular Board of Commissioners meeting will be held on Monday,

February 28, 2022 at 9:00 am.

16. Adjourn: Pete Serna made a motion to adjourn. Motion carried. Meeting adjourned at 10:08 am.
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Board of Commissioners
Regular Meeting — 01/25/2022

Page 3 of 3

Election Agenda:

a.

Supplemental Agenda
Election Agenda

Update on May 7, 2022 Commissioners Election matters, and take necessary
actions on same: Regina Adams brought the applications for Commissioners and she
will be getting them notarized once completed. February 18 is the last day to fill out an
application. Early voting is April 23 to May 3, 2022.

Adopt Order Calling Commissioners Election scheduled for Saturday, May 7,
2022: This agenda item lays out all general terms and deadlines for the election. There
is no ballot order until after the deadline. Early voting by mail information is included
and cancellation of election can take place if there are no opposing candidates. Motion
to adopt order calling Commissioners election was made by Fred Scibuola. Seconded
by Pete Serna. Motion carried.

Determine canvassing date for May 7, 2022 Commissioners Election: The
canvassing period is May 10 to May 18, 2022. After discussion, canvassing date was
set by the Board for May 15, 2022 at 11:00 am. Cathy Sunday and Virginia Bazan will
be attending.

Approve Election Services Agreement and Joint Election Agreement with Harris
County: Ms. Adams presented a draft agreement for approval. Motion to approve
election services agreement subject to finalization was made by Pete Serna.
Seconded by Fred Scibuola. Motion carried.

Authorize payment to Harris County for joint election costs: Tabled per Regina
Adams.
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HCESD No 1 Monthly Financial Report Summary
February Board Meeting
Monday, February 28, 2022

At the beginning of January, the Harris County Emergency Services District No 1 (HCESD
No 1) beginning Operating Fund Balance was $17,252,103. During the month, HCESD No
1 received $5,941,881 in revenue — the majority of which came from the county tax
receipts. HCESD No 1 processed $826,309 in disbursements during the month. 89% of
this balance are payments to HCEC for monthly services ($739,237). The ending balance
as of January 31, 2022 is $22,367,675.

During January, the opening balance for the Texas Class investment account was $3,569.
We received $0.04 in interest. The current interest rate is 0.033%. The ending balance
for November was $3,569. See page 3 for “Investment” Report.

The invoices pending board approval total $1,659,091. See page 4 for “Unpaid Bills
Detail” report.
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Harris County ESD No 1
General Operating Fund
As of January 31, 2022

General Operating Fund

BEGINNING BALANCE:

REVENUE

Deposits
Interest
Interest

Total Revenue

DISBURSEMENTS

ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH

Caryn Papantonakis

Fred Scibuola

HCEC

Interbelt North Business

VFIS of Texas

Radcliffe Bobbitt Adams Polley
Oak Interactive LLC

The Morton Accounting Service:

Total Disbursements

ENDING BALANCE:

LOCATION OF ASSETS
Prosperity Operating
Prosperity Money Mkt

Texas Class

Total Account Balance

No assurance is provided on these financial statements

5,937,769.72
4,111.68
0.04

6,000.00
600.00
739,237.00
6,892.96
68,346.00
199.97
450.00
4,583.47

Interest Rate

0.2500%
0.0330%

17,252,103.18

Tax and Receivable Revenue
Savings Interest
Texpool Interest

5,941,881.44

Legal
Commissioner Reimbursement
Monthly Payment
HOA Fee
Insurance
Legal
Website Maint
CPA
826,309.40

22,367,675.22

1/31/2022
Balance
23,327.19

22,340,778.91
3,569.12

22,367,675.22

Page 2



HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1
INVESTMENT REPORT
January 1, 2022 to
January 31, 2022

Transaction
Date General Fund
Texas Class
1/1/2022 Beginning Balance $ 3,569.08
Jan 2022 Withdrawals -
Jan 2022 Deposits -
Jan 2022 Interest 0.033% 0.04
1/31/2022 Ending Balance $ 3,569.12

The investments for the District for the period are in compliance with the
Public Funds Investment Act, the District's investment policy
and the District's investment strategy.

Page 3

Investment Officer: MW



No assurance is provided on these financial statements

11:32 AM Harris County ESD No. 1 - GOF
02/25/22 Unpaid Bills Detail
As of February 25, 2022
Type Date Num Memo Due Date Open Balance
Caryn Papantonakis
Bill 02/11/2022 Legal Fees 02/21/2022 6,000.00
Total Caryn Papantonakis 6,000.00
Fred A Scibuola
Bill . 02/21/2022 Feb 22 Reimb Feb 2022 Reimbursement 03/03/2022 600.00
Total Fred A Scibuola 600.00
Harris County Appraisal District
Bill 02/15/2022 PSI122000628 2nd Qtr Quarter 2022 Assessment 02/25/2022 35,989.00
Total Harris County Appraisal District 35,989.00
HCEC
Bill 01/31/2022 2513 Jan 2022 02/10/2022 1,606,381.00
Total HCEC 1,606,381.00
Oak Interactive, LLC
Bill 01/31/2022 13139 Monthly Website Maintenance - Jan 02/10/2022 450.00
Total Oak Interactive, LLC 450.00
Radcliffe Bobbitt Adams Polley
Bill 01/31/2022 213927 Legal - Election and Litigation 02/10/2022 3,919.53
Total Radcliffe Bobbitt Adams Polley 3,919.53
Shirley Reed
Bill 02/22/2022 Reim Feb 22 Reimbursement Request Jan 5 - Feb 22, 2022 03/04/2022 1,050.00
Total Shirley Reed 1,050.00
The Morton Accounting Services
Bill 01/31/2022 2288 January CPA Services 02/10/2022 4,701.27
Total The Morton Accounting Services 4,701.27
TOTAL 1,669,090.80

Page 4



Harris County ESD No. 1 - GOF

11:49 AM
02126122 Profit & Loss Budget vs. Actual
Accrual Basis January 2022
Jan 22 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
41000 - Service Revenue
41100 - HCEC Ambulance Lease Revenue 7,000.00 84,000.00 -77,000.00 8.3%
41200 - HCEC Property Lease Revenue 45,553.00 546,636.00 -501,083.00 8.3%
Total 41000 - Service Revenue 52,553.00 630,636,00 -578,083.00 8.3%
42000 * Tax Revenues 5,942,247.81 19,064,854.00 -13,122,606.19 31.2%
43000 - Other Income 4,111.72 49,500.00 -45,388.28 8.3%
Total Income 5,998,912.53 19,744,990.00 -13,746,077.47 30.4%
Gross Profit 5,998,912,53 19,744,990.00 -13,746,077.47 30.4%
Expense
143502 - Commissions Paid from Levy 38,343.63 75,000.00 -36,656.37 51.1%
162800 - Facilities & Equipment (DNU)
162805 + Furniture/Equip - Non-Asset 0.00 20,000.00 -20,000.00 0.0%
162840 - Equip Rental & Maintenance 0.00 5,000.00 -5,000.00 0.0%
Total 162800 - Facilities & Equipment (DNU) 0.00 25,000.00 -256,000.00 0.0%
170000 -+ Capltal Purchases 0.00 175,000,00 -175,000.00 0.0%
50000 - Commissioner Salaries and Wages 600,00 36,000.00 -35,400.00 1.7%
51000 - HCEC Program Expense 1,658,934.00 18,302,260.00 -16,643,326.00 9.1%
52000 - Contract Services (DNU)
62100 - Accounting Fees 4,246,18 50,000.00 -45,753.82 8.5%
52200 - Audit Fees 0.00 18,500.00 -18,500.00 0.0%
52300 - Legal Fees 6,000.00 72,000.00 -66,000.00 8.3%
52350 * Outside Contract Services 0.00 25,000.00 -25,000.00 0.0%
526550 - Election Expense 3,919.53 10,000.00 -6,080.47 39.2%
Total 52000 - Contract Services (DNU) 14,165.71 175,500.00 -161,334.29 8.1%
53000 - Operations (DNU)
53100 - Banking Fees 0.00 400.00 -400.00 0.0%
53150 - Dues & Subscriptions 450.00 11,000.00 -10,550,00 41%
53200 - Postage 0.00 300.00 -300.00 0.0%
53300 - Printing & Copying 6.09 250.00 -243.91 2.4%
53350 - Legal Notices & Filing Fees 0.00 14,000.00 -14,000.00 0.0%
53400 - Office Supplies 449.00 1,000,00 -5561.00 44.9%
Total 53000 - Operations (DNU) 905,09 26,950.00 -26,044.91 3.4%
54000 - General and Admin Expenses
64150 - Insurance - Gen Liab-Err & Omis 68,346.00 75,000.00 -6,654.00 91.1%
64200 - Insurance - Treasurer's Bond 0.00 1,500.00 -1,500.00 0.0%
54300 - Other Costs (Contengency Funds) 0.00 2,000.00 -2,000.00 0.0%
54400 - HCAD Qtr Expenses 0.00 140,000.00 -140,000.00 0.0%
54450 - Depreciation Expense 0.00 2,000,000.00 -2,000,000.00 0.0%
54600 - Travel & Meetings 0.00 4,000.00 -4,000.00 0.0%
54650 - Conference, Conven & Meetings 0.00 6,000.00 -6,000,00 0.0%
54700 - Travel/Lodging 0.00 5,000.00 -5,000,00 0.0%
54800 - Repairs & Maintenance (DNU) 0.00 10,000.00 -10,000.00 0.0%
Total 54000 - General and Admin Expenses 68,346.00 2,243,500.00 -2,175,154.00 3.0%
60000 - Interest Expense 0,00 80,000.00 -80,000.00 0.0%
61000 - Loan Costs 0.00 0.00 0.00 0.0%
66900 - Reconciliation Discrepancies 0,00 0.00 0.00 0.0%
Total Expense 1,781,284.43 21,139,210.00 -19,357,915.57 8.4%
Net Ordinary Income 4,217,618.10 -1,394,220.00 5,611,838.10 -302.5%
Other Income/Expense
Other Income 0.00 1,000.00 -1,000.00 0.0%
Net Other Income 0.00 1,000.00 -1,000.00 0.0%
Net income 4,217,618.10 -1,393,220.00 5,610,838.10 -302.7%
Page 5

No assurance is provided on these financial statements



11:54 AM Harris County ESD No. 1 - GOF
02/25/22 Balance Sheet Prev Year Comparison
Accrual Basis As of January 31, 2022
Jan 31, 22 Jan 31, 21 $ Change % Change
ASSETS
Current Assets
Checking/Savings
11000 - Prosperity Operating Account 23,327.19 156,262.50 8,064.69 52.8%
11050 - Prosperity Money Mkt 22,340,778.91 16,166,074.05 6,174,704.86 38.2%
11350 - Texas Class Investment 3,569.12 193,530.41 -189,961.29 -98.2%
Total Checking/Savings 22,367,675.22 16,374,866.96 5,992,808.26 36.6%
Accounts Receivable 11.57 11.57 0.00 0.0%
Other Current Assets
11500 - Accounts Receivable 8,525,255.80 16,955,624.23 -8,430,368.43 -49.7%
11600 - Fees for Services Receivable 23,607.72 23,607.72 0.00 0.0%
11800 - Prepaid Expense 587,315.42 194,850.67 392,464.75 201.4%
Total Other Current Assets 9,136,178.94 17,174,082.62 -8,037,903.68 -46.8%
Total Current Assets 31,503,865.73 33,548,961.15 -2,045,095.42 -6.1%
Fixed Assets
15000 - Vehicle Assets 4,256,448.74 4,197,149.66 59,299.08 1.4%
16000 - Land 1,578,901.33 1,5678,901.33 0.00 0.0%
17000 - Furniture and Equipment 6,181,537.87 6,160,707.87 20,830.00 0.3%
18000 - Building and Improvements 16,144,654.95 15,892,777.12 251,877.83 1.6%
19000 - Accumulated Depreciation -10,093,587.85 -10,093,587.85 0.00 0.0%
Total Fixed Assets 18,067,955.04 17,735,948.13 332,006.91 1.9%
Other Assets
19500 - Call Center License 800,000.00 800,000.00 0.00 0.0%
Total Other Assets 800,000.00 800,000.00 0.00 0.0%
TOTAL ASSETS 50,371,820.77 52,084,909.28 -1,713,088.51 -3.3%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable 1,615,806.15 2,975,826.92 -1,360,020.77 -45.7%
Other Current Liabilities 19,503,806.75 20,333,624.28 -829,817.53 -4.1%
Total Current Liabilities 21,119,612.90 23,309,451.20 -2,189,838.30 -9.4%
Long Term Liabilities 11,953,080.21 7,214,141.52 4,738,938.69 65.7%
Total Liabilities 33,072,693.11 30,5623,592.72 2,549,100.39 8.4%
Equity
30000 - Opening Bal Equity 5,996,412.00 5,996,412.00 0.00 0.0%
30100 - Unassigned Fund Balance 5,670,097.53 9,357,504.72 -3,687,407.19 -39.4%
30400 - Unrestricted Net Assets 1,415,000.03 1,415,000.03 0.00 0.0%
Net Income 4,217,618.10 4,792,399.81 -574,781.71 -12.0%
Total Equity 17,299,127.66 21,561,316.56 -4,262,188.90 -19.8%
TOTAL LIABILITIES & EQUITY 50,371,820.77 52,084,909.28 -1,713,088.51 -3.3%
No assurance is provided on these financial statements Page 6



11:35 AM Harris County ESD No. 1 - GOF

02/26/22 Profit & Loss Detail
Accrual Basls January 2022
Type Date Num Adj Name Memo Amount
Ordinary Income/Expense
Income
41000 - Service Revenue
41400 - HCEC Ambul Lease R
Bill 01/31/2022 2513 HCEC Master Lease for Vehicles 7.000.00
Total 41100 - HCEC Ambulance Lease Revenue 7,000.00
41200 - HCEC Property Lease Revenue
Bill 01/31/2022 2513 HCEC Original Agreement 45,553,00
Total 41200 - HCEC Property Lease Revenue 45,553.00
Total 41000 - Service Revenue 52,553.00
42000 - Tax Revenues
42100 - Penalty & Interest
Deposit 01/10/2022 Harris County Tax Office Deliquent P& 2,257.63
Deposit 01/11/2022 Harris County Tax Office P&l 0.00
Deposit 01/11/2022 Harris County Tax Office Deliquent P&l 48,71
Deposit 01/12/2022 Harris Counly Tax Office Deliquent P&l 1,692,09
Deposit 01/14/2022 Harris County Tax Office Deliquent P&} 3,011.67
Deposit 01/20/2022 Harris County Tax Office Deliquent P&I 1,847.756
Deposit 01/24/2022 Harris County Tax Office Deliquent P&l 2,469 83
Deposit 01/26/2022 Harris County Tax Office Deliquent P&l 98519
Deposit 01/31/2022 Harris Counly Tax Office Deliquent P& 1,916.82
Tolal 42100 - Penally & Interest 14,230.69
42300 - Tax Revenue
Deposit 01/10/2022 Harris County Tax Office Currenl Levy 668,480.44
Deposit 01/11/2022 Harris County Tax Office Current Levy 2,449.57
Deposit 01/12/2022 Harris County Tax Office Current Levy 1,405,770.10
Deposit 01/14/2022 Harris County Tax Office Current Levy 537,019.53
Deposit 01/20/2022 Harris County Tax Office Current Levy 878,346.80
Deposit 01/24/2022 Harris County Tax Office Current Levy 577,403.44
Deposit 01/26/2022 Harris Counly Tax Office Current Levy 683,910.87
Deposit 01/31/2022 Harris County Tax Office Current Levy 43,967.34
Deposit 01/31/2022 Harris County Tax Office Current Levy 1,130,669.03
Total 42300 - Tax Revenue 5,928,017.12
Total 42000 - Tax Revenues 5,942,247 81
43000 - Other Income
43700 - Interest Earned on Temp. Invest
Deposit 01/31/2022 Interest 0.04
Deposit 01/31/2022 Interest 4,111.68
Total 43700 ' Interest Earned on Temp. Invest 4,111.72
Total 43000 - Other income 4111.72
Total Income 5,998,912.53
Gross Profit 5,998,912.53
Expense
143502 - Commisslons Paid from Levy
Deposit 01/10/2022 Harris County Tax Office Adj 6,787.96
Deposit 01/12/2022 Harris County Tax Office Adj 14,133.81
Deposit 01/14/2022 Harris County Tax Office Adj 5,381.02
Deposit 01/20/2022 Harris County Tax Office Adj 8,858.32
Deposit 01/24/2022 Harris County Tax Office Adj 3,182.52
Total 143502 - Commissions Paid from Levy 38,343.63
50000 - Commissioner Salaries and Wages
50250 - C i Rei it
Bill 01/18/2022 Jan 22 .. Fred A Scibuola Jan 2022 Reimbursement 600.00
Total 50250 - Commissioner Reimbursement 600.00
Total 50000 - Commissioner Salaries and Wages 600.00
51000 - HCEC Program Expense
51100 - HCEC Contract Expense
Bill 01/31/2022 2513 HCEC Rate change to $984.21 @ 2034 Irips (less $§342,949) 1,658,934.00
Total 51100 - HCEC Contract Expense 1,658,934.00
Total 51000 - HCEC Program Expense 1,658,934.00
52000 - Contract Services (DNU)
52100 - Accounting Fees
Bill 01/31/2022 2288 The Morton Accounting Services Jan CPA Services 4,246.18
Total 52100 - Accounting Fees 4,246.18
52300 - Legal Fees
Bill 01/11/2022 Caryn Papantonakis Legal Fees 6,000.00
Total 52300 - Legal Fees 6,000.00
52550 - Election Expense
No assurance Is provided on these financial statements Page 7



Harris County ESD No. 1 - GOF

11:35 AM
02125122 Profit & Loss Detail
Accrual Basis January 2022
Type Date Num ﬂ Name Memo Amount
Bill 01/31/2022 213927 Radcliffe Bobbitt Adams Polley Legal - Election and Liligation 3,919.53
Total 52550 - Election Expense 3,919.53
Total 52000 - Contract Services (DNU) 14,165.71
53000 - Operations (DNU)
53150 - Dues & Subscriptions
Bill 01/31/2022 13139 Qak Interaclive, LLC Monthly Website Maintenance - Jan 450.00
Total 53150 - Dues & Subscriptions 450.00
53250 - Comp ware Support
Bill 01/31/2022 2288 The Morton Accounting Services Quickbooks software 449.00
Total 53250 - Computer/Software Support 449.00
53300 - Printing & Copying
Bill 01/31/2022 2288 The Morton Accounting Services Copies 6.09
Total 563300 - Printing & Copying 6.09
Total 53000 - Operalions (DNU) 905.09
54000 - General and Admin Expenses
54160 - Insurance - Gen Llab-Ermr & Omis
Bill 01/12/2022 2022 - ., VFIS of Texas HARCO-1 Insurance Coverage - 1/1/22 to 12/31/22 68,346.00
Total 54150 - Insurance - Gen Liab-Err & Omis 68,346.00
Total 54000 - General and Admin Expenses 68,346.00
Total Expense 1,781,294.43
Net Ordinary Income 4,217,61810
Net Income 4,217,618.10
No assurance is provided on these financial statements Page 8
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HARRIS COUNTY APPRAISAL DISTRICT
BUDGET AND FINANCE DIVISION
ACCOUNTS RECEIVABLE

PO BOX 920975
HOUSTON, TX 77292-0975
PHONE 713-957-7470

FAX 713-957-7410

HARRIS COUNTY ESD 1
ANN HARRIS BENNETT
1001 PRESTON ST
HOUSTON, TX 77002-1817

INVOICE
Invoice Number: PSI22000628
Invoice Date: 2/15/2022

HARRIS COUNTY ESD 1

CATHY SUNDAY PRESIDENT

THE MORTON ACCOUNTING SVCS
1125 CYPRESS STATION DR STE H-4
HOUSTON, TX 77090

Customer ID 671
Due Date 3/31/2022

Terms DUE LAST BUSINESS DAY OF QTR
Item/Description Unit Order Qty Quantity Unit Price Total Price
Qtr 2 QUARTERLY ASSESSMENT 1 1 35,989.00 35,989.00
Subtotal: 35,989.00
Invoice Discount: 0.00
Tax: 0.00
Total: 35,989.00

PENALTY AND INTEREST APPLY IF MAIL TO:

NOT PAID BY DUE DATE.
* SEC 6.06(e), TEXAS PROPERTY TAX CODE

HARRIS COUNTY APPRAISAL DISTRICT
BUDGET AND FINANCE DIVISION
ACCOUNTS RECEIVABLE

PO BOX 920975

HOUSTON, TX 77292-0975



Harris County Emergency Corps
2800 Aldine Bender Road
Houston TX 77032

Invoice

Page 1/1

Invoice 02513

Date 1/31/2022

Bill To: Harris County ESD#1 Ship To: Harris County ESD#1
2800 Aldine Bender Rd 2800 Aldine Bender Rd
Houston Texas 77032 Houston Texas 77032
Purchase Order No. Customer 1D Salesperson ID Payment Terms | Req Ship Date Master No.
HO001 Due on Receipt 1/31/2022 2,417
Ordered | Shipped B/O Item Number Description Discount Unit Price Ext. Price
1.00 1.00 0.00(911 SERVICES 2034 Responses x $984.21 - $342,949 $0.00| $1,658,934.00| $1,658,934.00
1.00 1.00 0.00(LEASE PAYMENTS Lease payments to ESD1 Bldg/Eq $0.00| -$45,553.00| -$45,553.00
1.00 1.00 0.00|LEASE AMBULANCES [Lease Payments ESD1 ambulances $0.00 -$7,000.00 -$7,000.00
Subtotal $1,606,381.00
Misc $0.00
Tax $0.00
Freight $0.00
Trade Discount $0.00

Total

$1,606,381.00




Invoice No#: 13139

Invoice Date: Jan 31, 2022
Reference: Creative Services
Due Date: Mar 2, 2022

BILL TO

HCESD-1.org

Melissa Morton

2800 Aldine Bender Rd., Houston, TX
77032, UNITED STATES

# ITEMS & DESCRIPTION

1 Website Maintenance
HCESD-1.org - January

NOTES TO CUSTOMER

INVOICE

OAK Interactive, LLC

1819 Blue Water Bay Dr., Katy, TX 77494,
UNITED STATES
info@oakinteractive.com; Website:
www.oakinteractive.com

$450.00

AMOUNT DUE

QTY/HRS PRICE AMOUNT($)

1 $450.00 $450.00

Subtotal $450.00

TOTAL $450.00 USD

January, 2021 - Kindly Remit to: OAK Interactive, LLC

1819 Blue Water Bay Dr., Katy, TX 77494

THANK YOU FOR YOUR BUSINESS!
TERMS AND CONDITIONS

Net 30 - Interest accrued at 2% per month, thereafter. Make checks payable to: 0AK
Interactive, LLC or pay via Credit Card with a 4% processing fee. Sales Tax applied to:

» Website Maintenance
» Website Design & Development
« Hard Cost for production items



RBAP

RADCLIFFE
BOBBITT
ADAMS
POLLEY

Harris County ESD No. 1
¢/o The Morton Accounting Services

1125 Cypress Station Drive, Building H-4
Houston, Texas 77090

Attention:
RE: Elections

DATE DESCRIPTION

Jan-03-22 Update Harris County Elections portal with
District information.

Jan-04-22 Office conference with R.D. Rodriguez
regarding candidate packets.

Review and revise Order Calling
Commissioners Election; office conference
with R.D. Rodriguez regarding same.

Prepare candidate packets; transmit same to C.

Sunday, S. Reed, V. Bazan and J. Hyde via
electronic and regular mail; prepare Order
Calling Commissioners Election; prepare
1/25/22 supplemental agenda.

Jan-10-22 Correspond with J. Hyde requesting
alphabetized street list and boundary map.

Jan-12-22 Office conference with R.D. Rodriguez and R.

Adams regarding service address list for
review/confirmation of District boundaries as
it pertains to 5/7/22 Commissioners election;
correspond with J. Hyde regarding same.

HOURS

0.25

0.25

0.50

2.25

0.25

0.75

America Tower

2929 Allen Parkway, Suite 3450
Houston, Texas 77019

Client No.:
Invoice No.:

AMOUNT

30.00

68.75

92.50

270.00

30.00

138.75

(713) 237-1221
www.rbaplaw.com

February 21, 2022

1850.0000
213927

MAG



Invoice #:

Jan-17-22

Jan-19-22

Jan-20-22

Jan-21-22

Jan-22-22

Jan-23-22

Jan-24-22

Jan-25-22

Page 2

213927

Correspond with J. Hyde regarding service
address street list; office conference with M.
Garza regarding same; receive and profile
service address street list.

Review and revise 1/25/22 supplemental
agenda.

Finalize 1/25/22 agenda; transmit same to J.
Hyde for posting.

Review and revise Order Calling Election.

Finalize Order Calling Commissioner's
Election; prepare execution copies of same.

Office conference with R.D. Rodriguez and K.
Newman regarding review of District
streets/boundaries for 5/7/22 Commissioners
election.

Review and update street list for 5/7/22
Commissioners election.

Continue review and update of street list for
5/7/22 Commissioners election.

Continue review and update of street list for
5/7/22 Commissioners election.

Prepare 1/25/22 meeting file; prepare potential
candidate packets.

Continue review and update of street list for
5/7/22 Commissioners election.

Prepare for, travel to/from and attend 1/25/22
Board meeting.

Review and accept candidate applications for
place on ballot; office conference with R.D.
Rodriguez regarding same.

Update District directory; scan and profile
accepted candidate applications from C.
Sunday, V. Bazan and S. Reed; prepare and
transmit Notices of Ballot Drawing to same;
finalize Order Calling Election; transmit same
to J. Hyde.

0.50

0.25

0.25

0.25

0.25

0.25

1.00

4.25

2.50

0.50

3.25

2.00

0.25

1.00

February 21, 2022

60.00

68.75

30.00

68.75

30.00

46.25

80.00

340.00

200.00

60.00

260.00

550.00

46.25

120.00

MAG

KN

KN

KN



Invoice #:

Jan-26-22

Jan-31-22

213927

Office conference with R.D. Rodriguez
regarding maintenance of election records;
create files for same.

Continue review and update of street list for
5/7/22 Commissioners election.

Continue review and update of street list for
5/7/22 Commissioners election.

Correspond with HCAD regarding request for
property addresses within District for purposes
of confirming boundaries for 5/7/22
Commissioners election.

Prepare Order Declaring Unopposed
Candidates Elected to Office and Canceling
Election.

Totals

DISBURSEMENTS

Jan-31-22

Page 3

Photocopies - Black & White
Postage
Mileage (1/25/22 Board Meeting - RDA)

Totals

Total Fee & Disbursements

Balance Now Due

0.50

8.50

5.25

0.25

0.50

35.75

February 21, 2022

27.50

680.00

420.00

46.25

60.00

$3,823.75

56.10
18.03
21.65

$95.78

JAL

KN

KN

MAG

RDR

$3,919.53

$3,919.53
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Invoice

‘ Date Invoice #
1/31/2022 2288
1.HE MDRtEIN ACBDLINTINE SERVICES
Bill To
Harris County ESD #1
2800 Aldine Bender Rd
Houston, TX 77032
Terms Due Date
Net 30 3/2/2022
Serviced Description Hours Rate Amount
1/31/2022 January Financial Statements 2,750.00 2,750.00
1/31/2022 Additional Hours (Fixed asset management, meeting with board 10.2174 140.00 1,430.44
members for ACH approval for Prosperity, special reporting,
research other options for Arbritrage, prep for 1099)
1/31/2022 1099 Forms, envelopes, and postage including Certified mail to 65.74 65.74
IRS
1/31/2022 Copies 21 0.29 6.09
1/31/2022 Quickbooks Annual Subscription 449.00 449.00
Please Remit Payment to:
The Morton Accounting Service Total $4,701.27
1125 Cypress Station Dr. Bldg H-4
Houston, TX 77090 Payments/Credits $0.00

or via the Intuit payment link in the email.

Balance Due

$4,701.27




CARR Carr, Riggs & Ingram, LLC
RIGGS & Two Riverway, 15th Floor
INGRAM Houston, TX 77056

CPAs and Advisors (713) 621-8090

(713) 621-6907 (fax)
www.cricpa.com

February 12, 2022

To Board of Commissioners

Harris County Emergency Services District #1
2800 Aldine Bender Road

Houston, Texas 77032

We are pleased to confirm our understanding of the services we are to provide Harris County
Emergency Services District #1 (the District) for the year ended December 31, 2021.

Audit Scope and Objectives

We will audit the financial statements of the governmental activities and major fund, and the disclosures,
which collectively comprise the basic financial statements of the District as of and for the year ended
December 31, 2021. Accounting standards generally accepted in the United States of America (GAAS)
provide for certain required supplementary information (RSI), such as management’s discussion and
analysis (MD&A), to supplement the District’s basic financial statements. Such information, although not
a part of the basic financial statements, is required by the Governmental Accounting Standards Board
who considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. As part of our engagement, we will apply
certain limited procedures to the District’s RSI in accordance with GAAS. These limited procedures will
consist of inquiries of management regarding the methods of preparing the information and comparing
the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We
will not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance. The following
RSI is required by U.S. generally accepted accounting principles (GAAP) and will be subjected to certain
limited procedures, but will not be audited:

1) Management’s Discussion and Analysis

We have also been engaged to report on supplementary information other than RSI that accompanies
the District’s financial statements. We will subject the following supplementary information to the
auditing procedures applied in our audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with GAAS, and we will provide an opinion on it in relation to the
financial statements as a whole in a report combined with our auditor’s report on the financial
statements:

1) Statement of Revenue, Expenditures and Changes in Fund Balance — Budget to Actual — General
Fund

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error; issue an auditor’s report
that includes our opinion about whether your financial statements are fairly presented, in all material
respects, in conformity with GAAP; and report on the fairness of the supplementary information
referred to in the second paragraph when considered in relation to the financial statements as a whole.



Harris County Emergency Services District #1
Page 2 of 7

Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement
when it exists. Misstatements, including omissions, can arise from fraud or error and are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment of a reasonable user made based on the financial statements.

Auditors’ Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and will include tests of your accounting records and
other procedures we consider necessary to enable us to express such opinions. As part of an audit in
accordance with GAAS, we exercise professional judgment and maintain professional skepticism
throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. We will also evaluate the overall presentation of the
financial statements, including the disclosures, and determine whether the financial statements
represent the underlying transactions and events in a manner that achieves fair presentation. We will
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting,
(3) misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable
to the government or to acts by management or employees acting on behalf of the government.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal
control, and because we will not perform a detailed examination of all transactions, there is an
unavoidable risk that some material misstatements may not be detected by us, even though the audit is
properly planned and performed in accordance with GAAS. In addition, an audit is not designed to
detect immaterial misstatements or violations of laws or governmental regulations that do not have a
direct and material effect on the financial statements. However, we will inform the appropriate level of
management of any material errors, fraudulent financial reporting, or misappropriation of assets that
comes to our attention. We will also inform the appropriate level of management of any violations of
laws or governmental regulations that come to our attention, unless clearly inconsequential. Our
responsibility as auditors is limited to the period covered by our audit and does not extend to any later
periods for which we are not engaged as auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the government’s ability to continue as a
going concern for a reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, and direct confirmation of receivables and certain assets and liabilities by correspondence
with selected customers, creditors, and financial institutions. We may also request written
representations from your attorneys as part of the engagement.

Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including internal control
relevant to the audit, sufficient to identify and assess the risks of material misstatement of the financial
statements, whether due to error or fraud, and to design and perform audit procedures responsive to
those risks and obtain evidence that is sufficient and appropriate to provide a basis for our opinions. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the override
of internal control. An audit is not designed to provide assurance on internal control or to identify
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deficiencies in internal control. Accordingly, we will express no such opinion. However, during the audit,
we will communicate to management and those charged with governance internal control related
matters that are required to be communicated under AICPA professional standards.

We have identified the following significant risks of material misstatement as part of our audit planning:
1) Management override of internal controls, and 2) Improper revenue recognition due to fraud. It is
possible that modifications may be made to this list as planning and our audit is completed, in which
case we will communicate the modifications to those charged with governance, in writing.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the District’s compliance with the provisions of applicable laws,
regulations, contracts, and agreements. However, the objective of our audit will not be to provide an
opinion on overall compliance and we will not express such an opinion.

Other Services

We will prepare the financial statements of the District in conformity with accounting principles
generally accepted in the United States of America based on information provided by you. We will also
assist the District with recording certain journal entries to adjust tax receivables and allowances in
conformity with U.S. generally accepted accounting principles based on information provided by you.

We will perform the services in accordance with applicable professional standards. The other services
are limited to the financial statement services and adjustments of tax receivables and allowances
previously defined. We, in our sole professional judgment, reserve the right to refuse to perform any
procedure or take any action that could be construed as assuming management responsibilities.

Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for
designing, implementing, and maintaining internal controls relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error, including monitoring ongoing activities; for the selection and application of accounting principles;
and for the preparation and fair presentation of the financial statements in conformity with accounting
principles generally accepted in the United States of America.

Management is responsible for making drafts of financial statements, all financial records, and related
information available to us and for the accuracy and completeness of that information (including
information from outside of the general and subsidiary ledgers). You are also responsible for providing
us with (1) access to all information of which you are aware that is relevant to the preparation and fair
presentation of the financial statements, such as records, documentation, identification of all related
parties and all related-party relationships and transactions, and other matters; (2) additional
information that we may request for the purpose of the audit; and (3) unrestricted access to persons
within the government from whom we determine it necessary to obtain audit evidence. At the
conclusion of our audit, we will require certain written representations from you about the financial
statements and related matters.

Your responsibilities include adjusting the financial statements to correct material misstatements and
confirming to us in the management representation letter that the effects of any uncorrected
misstatements aggregated by us during the current engagement and pertaining to the latest period
presented are immaterial, both individually and in the aggregate, to the financial statements of each
opinion unit taken as a whole.
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You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the government involving (1)
management, (2) employees who have significant roles in internal control, and (3) others where the
fraud could have a material effect on the financial statements. Your responsibilities include informing us
of your knowledge of any allegations of fraud or suspected fraud affecting the government received in
communications from employees, former employees, grantors, regulators, or others. In addition, you
are responsible for identifying and ensuring that the government complies with applicable laws and
regulations.

You are responsible for the preparation of the supplementary information in conformity with accounting
principles generally accepted in the United States of America. You agree to include our report on the
supplementary information in any document that contains, and indicates that we have reported on, the
supplementary information. You also agree to include the audited financial statements with any
presentation of the supplementary information that includes our report. Your responsibilities include
acknowledging to us in the representation letter that (1) you are responsible for presentation of the
supplementary information in accordance with GAAP; (2) you believe the supplementary information,
including its form and content, is fairly presented in accordance with GAAP; (3) the methods of
measurement or presentation have not changed from those used in the prior period (or, if they have
changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the supplementary information.

You agree to assume all management responsibilities for the financial statement preparation services
and any other nonattest services we provide; oversee the services by designating Melissa Morton, CPA,
with suitable skill, knowledge, or experience; evaluate the adequacy and results of the services; and
accept responsibility for them.

Dispute Resolution

In the event of a dispute between the parties which arises out of or relates to this contract or
engagement letter, the breach thereof or the services provided or to be provided hereunder, if the
dispute cannot be settled through negotiation, the parties agree that before initiating arbitration,
litigation or other dispute resolution procedure, they will first try, in good faith, to resolve the dispute
through non-binding mediation. All parties agree that an alternative form of dispute resolution shall not
be undertaken by either party until the expiration of fifteen (15) calendar days following notice being
provided to the other party indicating that the dispute cannot be settled through mediation. The
mediation will be administered by the American Arbitration Association under its Dispute Resolution
Rules for Professional Accounting and Related Services Disputes. The costs of any mediation proceedings
shall be shared equally by all parties.

Governing Law; Venue

This agreement and performance hereunder shall be governed by the laws of the State of Alabama,
without reference to any conflict of laws rules or principles. Any action or proceeding arising from or
relating to this agreement must be brought in a state or federal court having jurisdiction in Coffee
County, Alabama, and each party irrevocably submits to the jurisdiction and venue of any such court in
any such action or proceeding and agrees to waive any defenses to venue and jurisdiction including
forum non conveniens.
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Statute of Limitations

The parties agree that there shall be a one-year statute of limitation (from the delivery of the service or
termination of the contract) for the filing of any requests for arbitration, lawsuit, or proceeding related
to this agreement. If such a claim is filed more than one year, or the minimum durational period having
been determined as permissible by applicable statutory law or by a court of competent jurisdiction,
subsequent to the delivery of the service or termination of the contract, whichever occurs first in time,
then it shall be precluded by this provision, regardless of whether or not the claim has accrued at that
time.

Disclosure

We may, from time to time and depending on the circumstances, use third-party service providers in
serving your account including service providers located outside of the United States. We may share
confidential information about you with these service providers, but remain committed to maintaining
the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we
will secure confidentiality agreements with all service providers to maintain the confidentiality of your
information and we will take reasonable precautions to determine that they have appropriate
procedures in place to prevent the unauthorized release of your confidential information to others.
Furthermore, we will remain responsible for the work provided by any such third-party service
providers. By signing this letter, you consent to allow us to disclose your financial information, if
applicable, or other information to our service providers located abroad. If you want to limit the amount
of information that may be disclosed to any third-party service provider, please notify us in writing as an
attachment to this letter.

Electronic Data Communication and Storage and Use of Third Party Service Provider

In the interest of facilitating our services to your organization, we may send data over the Internet,
securely store electronic data via computer software applications hosted remotely on the internet, or
allow access to data through third-party vendors’ secured portals or clouds. Electronic data that is
confidential to your organization may be transmitted or stored using these methods. We may use third-
party service providers to store or transmit this data, such as, but not limited to, providers of tax return
preparation software. In using these data communication and storage methods, our firm employs
measures designed to maintain data security. We use reasonable efforts to keep such communications
and data access secure in accordance with our obligations under applicable laws and professional
standards. We also require our third-party vendors to do the same.

You recognize and accept that we have no control over, and shall not be responsible for, the
unauthorized interception or breach of any communications or data once it has been sent or has been
subject to unauthorized access, notwithstanding all reasonable security measures employed by us or our
third-party vendors. You consent to our use of these electronic devices and applications and submission
of confidential client information to third-party service providers during this engagement.

To enhance our services to you, we will use a combination of remote access, secure file transfer, virtual
private network or other collaborative, virtual workspace or other online tools or environments. Access
through any combination of these tools allows for on-demand and/or real-time collaboration across
geographic boundaries and time zones and allows CRI and you to share data, engagement information,
knowledge, and deliverables in a protected environment. In order to use certain of these tools and in
addition to execution of this acknowledgement and engagement letter, you may be required to execute
a separate client acknowledgement or agreement and agree to be bound by the terms, conditions and
limitations of such agreement. You agree that CRI has no responsibility for the activities of its third-party
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vendors supplying these tools and agree to indemnify and hold CRI harmless with respect to any and all
claims arising from or related to the operation of these tools. While we may back up your files to
facilitate our services, you are solely responsible for the backup of your files and records; therefore, we
recommend that you also maintain your own backup files of these records. In the event you suffer a loss
of any files or records due to accident, inadvertent mistake, or Act of God, copies of which you have
provided to us pursuant to this agreement, we shall not be responsible or obligated to provide you a
copy of any such file or record which we may retain in our possession.

Engagement Administration, Fees, and Other

We understand that your consultants will prepare all cash, accounts receivable, or other confirmations
we request and will locate any documents selected by us for testing. We will schedule the engagement
based in part on deadlines, working conditions, and the availability of your key personnel. We will plan
the engagement based on the assumption that your personnel will cooperate and provide assistance by
performing tasks such as preparing requested schedules, retrieving supporting documents, and
preparing confirmations. If, for whatever reason, your personnel are unavailable to provide the
necessary assistance in a timely manner, it may substantially increase the work we have to do to
complete the engagement within the established deadlines, resulting in an increase in fees over our
original fee estimate.

Alyssa Hill is the engagement partner and is responsible for supervising the engagement and signing the
report or authorizing another individual to sign it. We expect to begin our audit on approximately March
21, 2022 as long as you have provided to us substantially all of the schedules, documents, confirmation
and other information requested from you in preparation of the audit.

We estimate our fee for these services will be $18,700. You will also be billed for out-of-pocket costs
(such as confirmation fee, report reproduction, postage, etc.). Our standard hourly rates vary according
to the degree of responsibility involved and the experience level of the personnel assigned to your audit.
Our invoices for these fees will be rendered as work progresses and are payable on presentation. In
accordance with our firm policies, work may be suspended if your account becomes 90 days or more
overdue and may not be resumed until your account is paid in full. If we elect to terminate our services
for nonpayment, our engagement will be deemed to have been completed upon written notification of
termination, even if we have not completed our report. You will be obligated to compensate us for all
time expended and to reimburse us for all out-of-pocket costs through the date of termination. The
above fee is based on anticipated cooperation from your personnel and the assumption that unexpected
circumstances will not be encountered during the audit. If significant additional time is necessary, we
will discuss it with you and arrive at a new fee estimate before we incur the additional costs.

Carr, Riggs & Ingram, LLC reserves the right to assess finance charges on past due balances up to the
maximum amount allowed under State law. If we must place your account with a collection agency or
attorney because you are seriously overdue, you agree to pay their reasonable fees and expenses. If for
any reason you are unable to pay your account balance in a timely fashion, we urge you to call our
Accounts Receivable department to make alternate arrangements.

Reporting

We will issue a written report upon completion of our audit of the District’s financial statements. Our
report will be addressed to the Board of Commissioners of Harris County Emergency Services District #1.
Circumstances may arise in which our report may differ from its expected form and content based on
the results of our audit. Depending on the nature of these circumstances, it may be necessary for us to
modify our opinions or add an emphasis-of-matter or other-matter paragraph to our auditor’s report, or
if necessary, withdraw from this engagement. If our opinions are other than unmodified, we will discuss
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the reasons with you in advance. If, for any reason, we are unable to complete the audit or are unable to
form or have not formed opinions, we may decline to express opinions or withdraw from this
engagement.

We appreciate the opportunity to be of service to Harris County Emergency Services District #1 and
believe this letter accurately summarizes the significant terms of our engagement. If you have any
questions, please let us know. If you agree with the terms of our engagement as described in this letter,
please sign below and return this signed letter to us.

Very truly yours, |
&M‘ﬁ.ﬁry f L&W’ L.L.C.

Carr, Riggs & Ingram, L.L.C.

RESPONSE:

This letter correctly sets forth the understanding of Harris County Emergency Services District #1.

Governance signature:

/ <

Title: Prest LoanT

Date: 2 “1¢-12




REAL ESTATE SALES CONTRACT

This contract to buy and sell real property is between Seller and Buyer as identified below
and is effective on the date of the last of the signatures by Seller and Buyer as parties to this
contract and by Title Company to acknowledge receipt of the Earnest Money (“Effective Date”™).
Buyer must deliver the Earnest Money to Title Company and obtain Title Company’s signature
before the Earnest Money Deadline provided in paragraph A.1. for this contract to be effective. If

the Earnest Money is paid by check and payment on presentation is refused, Buyer is in default.

Seller: Harris County Emergency Corps
Address: 2800 Aldine Bender Rd., Houston, TX 77032
Phone: (281) 449-3131
Fax:
E-mail:
Seller’s Attorney: J. Mark Smith
Address: 2800 Aldine Bender Rd., Houston, TX 77032
Phone: (281) 449-3131
Fax:
E-mail: msmith@hcec.com
Buyer: Harris County Emergency Services District No. 1
Address: 2800 Aldine Bender Rd., Houston, TX 77032
Phone: (281) 449-3131
Fax:
E-mail:
Buyer’s Attorney: Caryn Papantonakis
Address:
Phone: (713) 332-3986
Fax:
E-mail: caryn@cplawgroupplle.com
Property: The land commonly known as 2947 Washington Dr.,
Houston, TX 77038 and more fully described in Exhibit
A (“Property”), together with improvements to the
Property (“Improvements”).
Title Company: To be determined by mutual agreement of the parties.
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Escrow Agent:

Address:
Phone:
Fax:
E-mail:
Underwriter:
Purchase Price: $175,000.00
Earnest Money: None
Surveyor: To be determined by mutual agreement of the parties.
Survey Category: 1-B — Standard Property Survey
Appraiser: To be determined by mutual agreement of the parties.

Buyer’s Liquidated Damages:  $10,000.00

County for Performance: Harris County, Texas

A. Deadlines and Other Dates

All deadlines in this contract expire at 5 p.m. local time where the Property is located. If a
deadline falls on a Saturday, Sunday, or holiday, the deadline will be extended to the next day that
is not a Saturday, Sunday, or holiday. A holiday is a day, other than a Saturday or Sunday, on
which state or local governmental agencies and financial institutions are not generally open for
business. Time is of the essence.

A.l.
A2,
A3.
AA4.
AS.

Earnest Money Deadline: None.

Delivery of Title Commitment: 14 days after the Effective Date

Delivery of Survey and Appraisal: 21 days after the Effective Date
INTENTIONALLY OMITTED

Delivery of legible copies of instruments referenced in the Title Commitment and

Survey: 28 days after the Effective Date

A.6.

Delivery of Title Objections: 14 days after delivery of the Title Commitment,

Survey, and legible copies of the instruments referenced in them

Al
Date
A.8.

Delivery of Seller’s records as specified in Exhibit C: 90 days after the Effective

End of Inspection Period: 180 days after the Effective Date, subject to

paragraph G.6., unless the Parties agree otherwise in writing.

A9.

Closing Date and Time: 21 days after the end of the Inspection Period

Closing Documents
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B.1. At Closing, Seller will deliver the following items:

Special Warranty Deed

Bill of Sale and Assignment

IRS Nonforeign Person Affidavit

Evidence of Seller’s authority to close this transaction

Notices, statements, and certificates as specified in Exhibit D (if available)

oaeos

B.2. At Closing, Buyer will deliver the following items:

a. Balance of Purchase Price
b. Evidence of Buyer’s authority to close this transaction

The documents listed in this section B are collectively known as the “Closing Documents.”

C. Exhibits
The following are attached to and are a part of this contract:

Exhibit A—Description of the Property

Exhibit B—Representations; Environmental Matters
Exhibit C—Seller’s Records

Exhibit D—Notices, Statements, and Certificates

D. Purchase and Sale of Property

D.1. Purchase and Sale Agreement. Seller agrees to sell and convey the Property and
Improvements to Buyer, and Buyer agrees to buy and pay Seller for the Property and
Improvements. The promises by Buyer and Seller stated in this contract are the consideration for
the formation of this contract.

E. OMITTED INTENTIONALLY
F. Title and Survey

F.1.  Review of Title. The following statutory notice is provided to Buyer on behalf of
the real estate licensees, if any, involved in this transaction: Buyer is advised that it should either
have the abstract covering the Property examined by an attorney of Buyer’s own selection or be
furnished with or obtain a policy of title insurance.

F.2. Title Commitment,; Title Policy. “Title Commitment” means a Commitment for
Issuance of an Owner Policy of Title Insurance by Title Company, as agent for Underwriter, or
directly by Underwriter, stating the condition of title to the Property. The “effective date” stated
in the Title Commitment must be after the Effective Date of this contract. “Title Policy” means an
Owner Policy of Title Insurance issued by Title Company, as agent for Underwriter, or directly by
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Underwriter, in conformity with the last Title Commitment delivered to and approved by Buyer.

F.3.  Survey. “Survey” means an on-the-ground, staked plat of survey and metes-and-
bounds description of the Property, prepared by Surveyor or another surveyor satisfactory to Title
Company, dated after the Effective Date, and certified to comply with the current standards and
specifications as published by the Texas Society of Professional Surveyors for the Survey
Category.

F.4. INTENTIONALLY OMITTED.

F.5.  Delivery of Title Commitment, Survey, and Legible Copies. Seller must deliver the
Title Commitment to Buyer and Buyer’s attorney by the deadline stated in paragraph A.2.; the
Survey by the deadline stated in paragraph A.3.; and legible copies of the instruments referenced
in the Title Commitment, and Survey by the deadline stated in paragraph A.5.

F.6.  Title Objections. Buyer has until the deadline stated in paragraph A.6. (“Title
Objection Deadline™) to review the Survey, Title Commitment, and legible copies of the title
instruments referenced in them and notify Seller of Buyer’s objections to any of them (“Title
Objections”). Buyer will be deemed to have approved all matters reflected by the Survey and Title
Commitment to which Buyer has made no Title Objection by the Title Objection Deadline. The
matters that Buyer either approves or is deemed to have approved are “Permitted Exceptions.” If
Buyer notifies Seller of any Title Objections, Seller has five days from receipt of Buyer’s notice
to notify Buyer whether Seller agrees to cure the Title Objections before Closing (“Cure Notice™).
If Seller does not timely give its Cure Notice or timely gives its Cure Notice but does not agree to
cure all the Title Objections before Closing, Buyer may, within five days after the deadline for
Seller’s Cure Notice, notify Seller that either this contract is terminated or Buyer will proceed to
close, subject to Seller’s obligations to remove all liquidated liens, remove all exceptions that arise
by, through, or under Seller after the Effective Date, and cure only the Title Objections that Seller
has agreed to cure in the Cure Notice. At or before Closing, Seller must remove all liquidated liens,
remove all exceptions that arise by, through, or under Seller after the Effective Date of this
contract, and cure the Title Objections that Seller has agreed to cure.

G. Inspection Period

G.1. Review of Seller’s Records. Seller will deliver to Buyer copies of Seller’s records
specified in Exhibit C, or otherwise make those records available for Buyer’s review, by the
deadline stated in paragraph A.7.

G.2.  Entry onfo the Property. Buyer may enter the Property before Closing to inspect it
at Buyer’s cost, subject to the following:

G.2.a. Buyer must deliver evidence to Seller that Buyer has liability insurance for
its proposed inspection activities, with coverages and in amounts that are substantially the
same as those maintained by Seller or with such lesser coverages and in such lesser
amounts as are reasonably satisfactory to Seller.

Page 4 of 18



G.2.b. Buyer may not interfere in any material manner with existing operations or
occupants of the Property.

G.2.c. Buyer must notify Seller in advance of Buyer’s plans to conduct tests so
that Seller may be present during the tests.

G.2.d. If the Property is physically altered because of Buyer’s inspections, Buyer
must return the Property to its pre-inspection condition promptly after the alteration occurs.

G.2.e. Buyer must deliver to Seller copies of all inspection reports that Buyer
prepares or receives from third-party consultants or contractors within three days after their
preparation or receipt.

G.2.f. Buyer must abide by any other reasonable entry rules imposed by Seller.

G.3. Environmental Assessment. Buyer has the right to conduct environmental
assessments of the Property. Seller will provide, or will designate a person with knowledge of the
use and condition of the Property to provide, information requested by Buyer or Buyer’s agent or
representative regarding the use and condition of the Property during the period of Seller’s
ownership of the Property. Seller will cooperate with Buyer in obtaining and providing to Buyer
or its agent or representative information regarding the use and condition of the Property before
Seller’s period of ownership to the extent that the information is within Seller’s possession or
control.

G.4. Buyer’s Right to Terminate. Buyer may terminate this contract for any reason by
notifying Seller of the termination before the end of the Inspection Period. If Buyer does not notify
Seller of Buyer’s termination of the contract before the end of the Inspection Period, Buyer waives
the right to terminate this contract pursuant to this provision.

G.5.  Buyer’s Indemnity and Release of Seller

G.5.a. Indemnity. To the fullest extend allowed by the Constitution and laws of
the State of Texas, Buyer will indemnify, defend, and hold Seller harmless from any loss,
attorney’s fees, expenses, or claims arising out of Buyer’s investigation of the Property,
except those arising out of the acts or omissions of Seller and those for repair or remediation
of existing conditions discovered by Buyer’s inspection. The obligations of Buyer under
this provision will survive termination of this contract and Closing, any other provision of
this contract to the contrary notwithstanding.

G.5.b. Release. To the fullest extent allowed by law, Buyer releases Seller and
those persons acting on Seller’s behalf from all claims and causes of action (including
claims for attorney’s fees and court and other costs) resulting from Buyer’s investigation
of the Property.

G.6. Partial Release. If, as of the Effective Date, the Property is subject to any liens that
secure indebtedness in excess of the estimated net proceeds of the Purchase Price after the
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satisfaction of brokers’ commissions and other transaction costs for which Seller is responsible,
then Seller promptly must obtain a written agreement or agreements (collectively, the “Partial
Release Agreement”) binding and enforceable against the holders of such liens (“Holders”). The
Partial Release Agreement must release all of such liens with respect to the Property on the
payment to the Holders of an amount that does not exceed the net proceeds of the Purchase Price
after the satisfaction of brokers® commissions and other transaction costs for which Seller is
responsible. Notwithstanding any other provision of this contract, if Seller is required to provide a
Partial Release Agreement, the Inspection Period will not commence until and unless the executed
Partial Release Agreement, in a form reasonably satisfactory to Buyer, is delivered to Buyer.

H. Representations

The parties’ representations stated in Exhibit B are true and correct as of the Effective Date
and must be true and correct on the Closing Date. Seller will promptly notify Buyer if Seller
becomes aware that any of the representations are not true and correct. Unless Seller notifies Buyer
to the contrary on or before the Closing Date, or Buyer has actual knowledge to the contrary as of
the Closing Date, Buyer is entitled to presume that the representations of Seller in Exhibit B are
true and correct as of the Closing Date.

L Condition of the Property until Closing; Cooperation; No Recording of Contract

I.1.  Maintenance and Operation. Until Closing, Seller will (a) maintain the Property as
it existed on the Effective Date, except for reasonable wear and tear and casualty damage; (b) use
the Property in the same manner as it was used on the Effective Date; (¢) comply with all contracts
of Seller pertaining to the Property in effect on the Effective Date and all laws and all governmental
regulations affecting the Property; and (d) not encumber, transfer, or dispose of any of the Property,
except to sell inventory, replace equipment, and use supplies in the normal course of operating the
Property. Until the end of the Inspection Period, Seller will not enter into, amend, or terminate any
contract that affects the Property other than in the ordinary course of operating the Property and
will promptly give notice to Buyer of each new, amended, or terminated contract, including a copy
of the contract, in sufficient time so that Buyer may consider the new information before the end
of the Inspection Period. If Seller’s notice is given within three days before the end of the
Inspection Period, the Inspection Period will be extended for three days. After the end of the
Inspection Period, Seller may not enter into, amend, or terminate any contract that affects the
Property without first obtaining Buyer’s written consent, which Buyer will have no obligation to
grant and, if granted, may be conditioned in any manner Buyer in its sole discretion deems
appropriate.

12.  Casualty Damage. Seller will notify Buyer promptly after discovery of any casualty
damage to the Property. Seller will have no obligation to repair or replace the Property if it is
damaged by casualty before Closing. Buyer may terminate this contract if the casualty damage
that occurs before Closing would materially affect Buyer’s intended use of the Property, by giving
notice to Seller within fifteen days after receipt of Seller’s notice of the casualty (or before Closing
if Seller’s notice of the casualty is received less than fifteen days before Closing). The casualty
damage will be deemed to materially affect Buyer’s intended use if the estimated amount of the
damage exceeds 30 percent (30%) of the Purchase Price. If Buyer does not terminate this contract,
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Seller will (a) convey the Property to Buyer in its damaged condition, (b) assign to Buyer all of
Seller’s rights under any property insurance policies covering the Property, and (c) credit to Buyer
the amount of the deductibles and coinsurance provisions under any insurance policies covering
the Property, but not in excess of the cost to repair the casualty damage and less any amounts
previously paid or incurred by Seller to repair the Property. If Seller has not insured the Property
and Buyer does not elect to terminate this contract in accordance with this section, the Purchase
Price will be reduced by the cost to repair the casualty damage less any amounts previously paid
or incurred by Seller to repair the Property.

1.3.  Condemnation. Seller will notify Buyer promptly after Seller receives notice that
any part of the Property has been or is threatened to be condemned or otherwise taken by a
governmental or quasi-governmental authority. Buyer may terminate this contract if the
condemnation would materially affect Buyer’s intended use of the Property by giving notice to
Seller within fifteen days after receipt of Seller’s notice to Buyer (or before Closing if Seller’s
notice is received less than fifteen days before Closing). The condemnation will be deemed to
materially affect Buyer’s intended use if the condemnation would impede or eliminate access to
Interstate 10 or its feeder roads and if the Property can no longer be used by Buyer for Buyer’s
intended purposes. If Buyer does not terminate this contract, (a) Buyer and Seller will each have
the right to appear and defend their respective interests in the Property in the condemnation
proceedings, (b) any award in condemnation will be assigned to Buyer, (c) if the taking occurs
before Closing, the description of the Property will be revised to delete the portion taken, and (d)
no change in the Purchase Price will be made.

I.4.  Claims; Hearings. Seller will notify Buyer promptly after Seller receives notice of
any claim or administrative hearing that is threatened, filed, or initiated before Closing that
involves or directly affects the Property.

L5.  Cooperation. Seller will cooperate with Buyer (a) before and after Closing, to
transfer the applications, permits, and licenses held by Seller and used in the operation of the
Property and to obtain any consents necessary for Buyer to operate the Property after Closing and
(b) before Closing, with any reasonable evaluation, inspection, audit, or study of the Property
prepared by, for, or at the request of Buyer.

[.6.  No Recording. Buyer may not file this contract or any memorandum or notice of
this contract in the real property records of any county. If, however, Buyer records this contract or
a memorandum or notice, Seller may terminate this contract and record a notice of termination.

J. Termination
I.1.  Disposition of Earnest Money after Termination
J.1.a. To Buyer. If Buyer terminates this contract in accordance with any of
Buyer’s rights to terminate, then unless Seller delivers notice of Seller’s objection to Title
Company’s release of the Earnest Money to Buyer within five (5) days after Buyer delivers

Buyer’s termination notice to Seller and Title Company, Title Company is authorized,
without any further authorization from Seller, to deliver the Earnest Money to Buyer, less
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$100, which will be paid to Seller as consideration for the right granted by Seller to Buyer
to terminate this contract.

J.1.b. To Seller. If Seller terminates this contract in accordance with any of
Seller’s rights to terminate, then unless Buyer delivers notice of Buyer’s objection to Title
Company’s release of the Earnest Money to Seller within five (5) days after Seller delivers
Seller’s termination notice to Buyer and Title Company, Title Company is authorized,
without any further authorization from Buyer, to pay and deliver the Earnest Money to
Seller.

1.2.  Duties after Termination. If this contract is terminated, Buyer will promptly return
to Seller all of Seller’s records in Buyer’s possession or control. After return of the records, neither
party will have further duties or obligations to the other under this contract, except for those
obligations that cannot be or were not performed before termination of this contract or that
expressly survive termination of this contract.

K. Closing

K.1.  Conditions of Closing. Neither party will be obligated to close the sale and purchase
of the Property unless the other party has satisfied the following conditions, any of which may be
waived by the first party in its discretion:

K.l.a. Representations and Warranties. The representations and warranties of the
other party must be true and correct at Closing.

K.1.b. Performance of Covenants and Agreements. The other party must have
performed all covenants and agreements required to be performed at or before Closing by
that party.

K.1.c. No Bankruptcy. No voluntary or involuntary proceeding in bankruptcy shall
be pending with respect to that party.

K.2. Closing. This transaction will close (“Closing”) at Title Company’s offices at the
Closing Date and Time. At Closing, the following will occur:

K.2.a. Closing Documents; Title Company Documents. The parties will execute
and deliver the Closing Documents and any documents required by Title Company.

K.2.b. Payment of Purchase Price. Buyer will deliver the Purchase Price and other
amounts that Buyer is obligated to pay under this contract to Title Company in funds
acceptable to Title Company. The Earnest Money will be applied to the Purchase Price.

K.2.c. Disbursement of Funds; Recording; Copies. Title Company will be
instructed to disburse the Purchase Price and other funds in accordance with this contract,
record the deed and the other Closing Documents directed to be recorded, and distribute
documents and copies in accordance with the parties’ written instructions.
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K.2.d. Delivery of Originals. Seller will deliver to Buyer the originals of Seller’s
Records.

K.2.e. Possession. Seller will deliver possession of the Property to Buyer, subject
to the Permitted Exceptions existing at Closing and any liens and security interests created
at Closing to secure financing for the Purchase Price.

K.3.  Tranmsaction Costs

K.3.a. Seller’s Costs. Seller will pay the basic charge for the Title Policy; one-half
of the escrow fee charged by Title Company; the costs to prepare the deed; the costs to
obtain, deliver, and record releases of any liens required to be released in connection with
the sale; the costs to record documents to cure Title Objections agreed or required to be
cured by Seller and to resolve matters shown in Schedule C of the Title Commitment; Title
Company’s inspection fee to delete from the Title Policy the customary exception for rights
of parties in possession; certificates or reports of ad valorem taxes; the costs to deliver
copies of the instruments described in paragraph A.5. and Seller’s records; any other costs
expressly required to be paid by Seller in this contract; and Seller’s attorney’s fees and
expenses.

K.3.b. Buyer’s Costs. Buyer will pay one-half (1/2) of the escrow fee charged by
Title Company; the costs to obtain, deliver, and record all documents other than those to
be obtained or recorded at Seller’s expense; and Buyer’s attorney’s fees and expenses.

K.3.c. Ad Valorem Taxes. Ad valorem taxes on the Property for all periods before
the period in which Closing occurs must be paid by Seller at or before Closing. Seller
acknowledges Buyer is tax exempt entities. Seller will pay ad valorem taxes for the
Property for the calendar year of Closing.

K.3.d. INTENTIONALLY OMITTED.

K.3.e. Post-closing Adjustments. If errors in the prorations made at Closing are
identified within ninety (90) days after Closing, Seller and Buyer will make post-closing
adjustments to correct the errors within fifteen days after receipt of notice of the errors.

K.4. Issuance of Title Policy. Seller will cause Title Company to issue the Title Policy

to Buyer as soon as practicable after Closing.

Default and Remedies

L.1.  Seller’s Default; Remedies before Closing. If Seller fails to perform any of its

obligations under this contract or if any of Seller’s representations is not true and correct as of the
Effective Date or on the Closing Date (“Seller’s Default”), Buyer may elect either of the following
as its sole and exclusive remedy before Closing:
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L.l.a. Termination; Liquidated Damages. Buyer may terminate this contract by
giving notice to Seller on or before the Closing Date and Closing Time and have the Earnest
Money, less $100 as described above, returned to Buyer. Unless Seller’s Default relates to
the untruth or incorrectness of Seller’s representations for reasons not reasonably within
Seller’s control, if Seller’s Default occurs after Buyer has incurred costs to investigate the
Property after the Effective Date and Buyer terminates this contract in accordance with the
previous sentence, Seller will also pay to Buyer as liquidated damages Buyer’s actual out-
of-pocket expenses incurred to investigate the Property after the Effective Date (“Buyer’s
Expenses”), within ten (10) days after Seller’s receipt of an invoice from Buyer stating the
amount of Buyer’s Expenses accompanied by reasonable evidence of Buyer’s Expenses.

L.1.b. Specific Performance. Unless Seller’s Default relates to the untruth or
incorrectness of Seller’s representations for reasons not reasonably within Seller’s control,
Buyer may enforce specific performance of Seller’s obligations under this contract, but any
such action must be initiated, if at all, within ninety (90) days after the breach or alleged
breach of this contract. If such action is not initiated within that period and this contract
has not previously been terminated, Buyer will be deemed to have elected to terminate this
contract as of the expiration of that period. If title to the Property is awarded to Buyer, the
conveyance will be subject to the matters stated in the Title Commitment.

L.1.c. Actual Damages. If Seller conveys or encumbers any portion of the Property
before Closing so that Buyer’s ability to enforce specific performance of Seller’s
obligations under this contract is precluded or impaired, Buyer will be entitled to seek
recovery from Seller for the actual damages sustained by Buyer by reason of Seller’s
Default, including attorney’s fees and expenses and court costs.

L.2.  Seller’s Default; Remedies after Closing. If Seller’s representations are not true and
correct at Closing due to circumstances reasonably within Seller’s control and Buyer does not
become aware of the untruth or incorrectness of such representations until after Closing, Buyer
will have all the rights and remedies available at law or in equity. If Seller fails to perform any of
its obligations under this contract that survive Closing, Buyer will have all rights and remedies
available at law or in equity unless otherwise provided by the Closing Documents.

L.3.  Buyer’s Default; Remedies before Closing. If Buyer fails to perform any of its
obligations under this contract (“Buyer’s Default”), Seller may terminate this contract by giving
notice to Buyer on or before Closing and have the Earnest Money paid to Seller. If Buyer’s Default
occurs after Seller has incurred costs to perform its obligations under this contract and Seller
terminates this contract in accordance with the previous sentence, Buyer will reimburse Seller for
Seller’s actual out-of-pocket expenses incurred after the Effective Date to perform its obligations
under this contract (“Seller’s Expenses™), within ten (10) days after Buyer’s receipt of an invoice
from Seller stating the amount of Seller’s Expenses accompanied by reasonable evidence of
Seller’s Expenses. The foregoing constitutes Seller’s sole and exclusive remedies for a default by
Buyer before Closing.

L.4. Buyer’s Default; Remedies after Closing. If Buyer fails to perform any of its
obligations under this contract that survive Closing, Seller will have all rights and remedies
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available at law or in equity unless otherwise provided by the Closing Documents.

L.5. Liquidated Damages. The parties agree that just compensation for the harm that
would be caused by a default by either party cannot be accurately estimated or would be very
difficult to accurately estimate and that Buyer’s Liquidated Damages or the Earnest Money and
Seller’s Additional Liquidated Damages are reasonable forecasts of just compensation to the non-
defaulting party for the harm that would be caused by a default.

L.6.  Attorney’s Fees. If either party retains an attorney to enforce this contract, the party
prevailing in litigation is entitled to recover reasonable attorney’s fees and court and other costs.

M. Miscellaneous Provisions

M.1. Notices. Any notice required by or permitted under this contract must be in writing.
Any notice required by this contract will be deemed to be delivered (whether actually received or
not) when deposited with the United States Postal Service, postage prepaid, certified mail, return
receipt requested, and addressed to the intended recipient at the address shown in this contract.
Notice may also be given by regular mail, personal delivery, courier delivery, facsimile
transmission, or other commercially reasonable means and will be effective when actually
received, provided that (a) any notice received on a Saturday, Sunday, or holiday will be deemed
to have been received on the next day that is not a Saturday, Sunday, or holiday and (b) any notice
received after 5 p.m. local time at the place of delivery on a day that is not a Saturday, Sunday, or
holiday will be deemed to have been received on the next day that is not a Saturday, Sunday, or
holiday. Any address for notice may be changed by not less than ten days’ prior written notice
delivered as provided herein. Copies of each notice must be given by one of these methods to the
attorney of the party to whom notice is given. Copies of any notice under this Agreement must
also be sent to the Party’s attorney.

M.2. Entire Agreement. This contract, its exhibits, and any Closing Documents delivered
at Closing are the entire agreement of the parties concerning the sale of the Property by Seller to
Buyer. There are no representations, warranties, agreements, or promises pertaining to the Property
or the sale of the Property by Seller to Buyer, and Buyer is not relying on any statements or
representations (oral or written) of Seller or any agent of Seller, that are not in those documents.

M.3. Amendment. This contract may be amended only by an instrument in writing signed
by the parties.

M.4. Prohibition of Assignment. Buyer may not assign this contract or any of Buyer’s
rights under it without Seller’s prior written consent, which Seller has no obligation to grant and
which, if granted, may be conditioned in any manner Seller deems appropriate, and any attempted
assignment without Seller’s consent is void. The consent by Seller to any assignment by Buyer
will not release Buyer of its obligations under this contract, and Buyer and the assignee will be
jointly and severally liable for the performance of those obligations after any such assignment.

M.5. Survival. The provisions of this contract that expressly survive termination or
Closing and other obligations of this contract that cannot be performed before termination of this
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contract or before Closing survive termination of this contract or Closing, and the legal doctrine
of merger does not apply to these matters. If there is any conflict between the Closing Documents
and this contract, the Closing Documents control. The representations made by the parties as of
Closing survive Closing.

M.6. Choice of Law; Venue. This contract is to be construed under the laws of the State
of Texas, without regard to choice-of-law rules of any jurisdiction. Venue is in the County for
Performance.

M.7.  Waiver of Default. Default is not waived if the non-defaulting party fails to declare
a default immediately or delays taking any action with respect to the default.

M.8. No Third-Party Beneficiaries. There are no third-party beneficiaries of this
contract.

M.9. Severability. If a provision in this contract is unenforceable for any reason, to the
extent the unenforceability does not destroy the basis of the bargain among the parties, the
unenforceability does not affect any other provision of this contract, and this contract is to be
construed as if the unenforceable provision is not a part of the contract.

M.10. Ambiguities Not to Be Construed against Party Who Drafted Contract. The rule of
construction that ambiguities in a document are construed against the party who drafted it does not
apply in interpreting this contract.

M.11. No Special Relationship. The parties’ relationship is an ordinary commercial
relationship, and the parties do not intend to create the relationship of principal and agent, partners,
joint venturers, or any other special relationship.

M.12. Counterparts. If this contract is executed in multiple counterparts, all counterparts
taken together constitute this contract. Copies of signatures to this contract are effective as original
signatures.

M.13. Binding Effect. This contract binds, benefits, and may be enforced by the parties
and their respective heirs, successors, and permitted assigns.

[SIGNATURE PAGE FOLLOWS]
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SELLER:
HARRIS COUNTY EMERGENCY CORPS

g 1 Lo

Jeremy Hyde, President/CEO
Date: 2-12- v ¢

BUYER:
HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 1

Cathy $0fiday, President /
Daté~Z-2€¢-22

Harris Cﬁtﬁﬁ%&%ﬁszy Co APPROV ED
Board of Directors rps Do mict approved by larris € ourty ESD-}

Board of'
FEB 2 2 2022
Attested by:‘gg&
Title:

£
Prestem T Precidic
98 President or ESD-; Cw

ssioners
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Exhibit A
Description of the Property

LOT 44, YALE STREET GARDENS, AN ADDITION IN HARRIS COUNTY, TEXAS,

ACCORDING TO THE MAP OR PLAT THEREOF, RECORDED IN VOLUME 9, PAGE 15
OF THE MAP RECORDS OF HARRIS COUNTY, TEXAS.
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Exhibit B
Representations; Environmental Matters

A. Seller’s Representations to Buyer

Seller represents to Buyer that the following are true and correct as of the Effective Date
and will be true and correct on the Closing Date.

A.l.  Authority. Seller is a general partnership under the laws of the state of Texas and
its signatory under the Agreement has authority to perform its obligations under this contract. This
contract is binding on Seller. This contract is, and all documents required by this contract to be
executed and delivered to Buyer at Closing will be, duly authorized, executed, and delivered by
Seller.

A.2. Litigation. Seller has not received written notice and has no actual knowledge of
any litigation pending or threatened against Seller that might adversely affect the Property or
Seller’s ability to perform its obligations under this contract.

A.3. Violation of Laws. Seller has not received written notice and has no actual
knowledge of violation of any law, ordinance, regulation, or requirements affecting the Property
or Seller’s use of the Property.

A.4.  Licenses, Permits, and Approvals. Seller has not received written notice and has no
actual knowledge that any license, permit, or approval necessary to use the Property in the manner
in which it is currently being used has expired or will not be renewed on expiration or that any
material condition will be imposed to use or renew the same.

A.5.  Condemnation; Zoning, Property Use; Hazardous Materials. Seller has not
received written notice and has no actual knowledge of any condemnation, zoning, or land-use
proceedings affecting the Property or any written inquiries or notices by any governmental
authority or third party with respect to condemnation or the presence of hazardous materials
affecting the Property.

A.6.  No Other Obligation to Sell the Property or Restriction against Sale. Except for
granting a security interest in the Property, Seller has not obligated itself to sell all or any portion
of the Property to any person other than Buyer. Seller’s performance of this contract will not cause
a breach of any other agreement or obligation to which Seller is a party or by which Seller or the
Property is bound.

A.7. No Liens. On the Closing Date, the Property will be free and clear of all mechanic’s
and materialman’s liens and other liens and encumbrances of any nature not arising by, through,
or under Buyer except the Permitted Exceptions or liens to which Buyer has given its consent in
writing, and no work or materials will have been furnished to the Property by Seller that might
give rise to mechanic’s, materialman’s, or other liens against the Property other than work or
materials to which Buyer has given its consent in writing.
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A.8. Seller’s Documents. The copies of Seller’s documents provided by Seller to
Buyer for Buyer’s inspections will be true, correct, and complete copies of the originals, or the
copies of such documents in Seller’s possession or control. The Seller’s documents provided by
Seller to Buyer for Buyer’s inspections that were prepared by or under Seller’s supervision and
control will be true, correct, and complete in all material respects. Unless Seller notifies Buyer at
the time of delivery of any documents provided by Seller to Buyer that were not prepared by or
under Seller’s supervision and control, Seller has no actual knowledge of any material respect in
which such Seller’s documents are not true, correct, and complete.

A.9. No Other Representation. Except as stated above or in the notices, statements, and
certificates set forth in Exhibit D, Seller makes no representation with respect to the Property.

A.10. No Warranty. Except as set forth in this contract and in the Closing Documents,
Seller has made no warranty in connection with this transaction.

B. “As Is, Where Is”

THIS CONTRACT IS AN ARM’S-LENGTH AGREEMENT BETWEEN THE
PARTIES. THE PURCHASE PRICE WAS BARGAINED ON THE BASIS OF AN “AS IS,
WHERE IS” TRANSACTION AND REFLECTS THE AGREEMENT OF THE PARTIES THAT
THERE ARE NO REPRESENTATIONS, DISCLOSURES, OR EXPRESS OR IMPLIED
WARRANTIES, EXCEPT THOSE IN THIS CONTRACT AND THE CLOSING
DOCUMENTS.

BUYER IS NOT RELYING ON ANY REPRESENTATIONS, DISCLOSURES, OR
EXPRESS OR IMPLIED WARRANTIES OTHER THAN THOSE EXPRESSLY CONTAINED
IN THIS CONTRACT AND THE CLOSING DOCUMENTS. BUYER IS NOT RELYING ON
ANY INFORMATION REGARDING THE PROPERTY PROVIDED BY ANY PERSON,
OTHER THAN BUYER’S OWN INSPECTION AND THE REPRESENTATIONS AND
WARRANTIES CONTAINED IN THIS CONTRACT AND THE CLOSING DOCUMENTS.

The provisions of this section B regarding the Property will not be included in the deed
with appropriate modification of terms as the context requires.

C. Buyer’s Representations to Seller

Buyer represents to Seller that the following are true and correct as of the Effective Date
and will be true and correct on the Closing Date.

C.1.  Authority. Buyers are political subdivisions of the State of Texas duly organized,
validly existing, and in good standing under the laws of the State of Texas with authority to perform
its obligations under this contract. This contract is binding on Buyer. This contract is, and all
documents required by this contract to be executed and delivered to Seller at Closing will be, duly
authorized, executed, and delivered by Buyer.
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Exhibit C
Seller’s Records

To the extent that Seller has possession or control of the following items pertaining to the
Property, Seller will deliver or make the items or copies of them available to Buyer by the deadline
stated in paragraph A.7.:

e Soil Reports

e Environmental Reports and other information regarding the environmental
condition of the Property

Water Rights

Water Well Permits, if any

Engineering Reports

Prior Surveys

Site Plans

Other:
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Exhibit D
Notices, Statements, and Certificates

Certain notices must be contained in the contract and others must be provided as separate
notices. Please refer to the statutory requirements for each notice.

The notices, statements, and certificates (arranged by their application to particular
transactions) that are listed below are included in the sales contract and attached for delivery to
Buyer, and Buyer acknowledges receipt of the notices, statements, and certificates by executing
this contract:

D.1. Storage Tanks Disclosure Provider. Notice concerning underground storage tanks,
described in Section 334.9, Title 30, Texas Administrative Code.
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HOUSTON

3200 Wilcrest Drive
Stite T

Houston, TN 77042
e 7137 316-4500

WA LC0I

January 27, 2022

Harris County Emergency Services District o1
HCESD oa District Commissioners

2800 Aldine Bender Rd, Houston, TX 77032

SUBJECT: PROJECT MANAGEMENT SERVICES FOR HARRIS COUNTY ESD 01 EMS STATION g3 & 96

AG|CM, Inc. is pleased to have the opportunity to propose Project Management Support for the Harris
County Emergency Service District 01 Station’s 93 & g6. We have provided the below high-level summary
of services. Values associated with the services are based on duration assumptions from our initial
conversation with Harris County Emergency Corps Director Jeremy Hyde.

AG|CM understands the intent to move forward with a Design-Build delivery. Our proposal includes
provisions for meeting Texas Govt. Code Section 2269. Per that section, Governmental Entities shall select
or designate an architect or engineer independent of the design-build firm to act as the governmental
entity’s representative for the duration of the project (on Design-Build contracts).

AG|CM has in house registered architects that will meet this criteria should you elect to move forward with
our firm.

Below is a breakdown of services included by Phase:

Phase 1: Program Validation
e AG|CM's in house AIA will assist in validating the District’s program requirements.
e AG|CM's in house AIA will review proposed design guidelines to assist in establishing standards
for manufacturer, quality, fit and finish for use on the current project.
e AG|CM will work with the HCESD o1 staff and commissioners to review the Design-Build
contract best suited for your project.
Phase 2: Design-Build Firm Selection and Engagement
e Assistin development/review Design-Build RFQ (Completed by Client)
e Manage questions that result during the process of Design-Build solicitation.
e Participate in the review, interview process for RFQ responders, and assist the District in making
a selection. We will guide the District on the selection process and key considerations.
e Review contract proposals, negotiate and recommend final contract for approval by the District.
Phase 3: Manage the Design Process
e AG|CM’sin house architect will schedule and manage the entire design process. Establishing the
Master Schedule for the program.
e Establish gated design deliverables and the level of design completeness required for each.

Austin | Corpus Christi | Dallas | Houston | San Antonio



e Ensure design deliverable dates are met by the Design-Build team.
e Ensure required HCESD o1 stakeholders take part in regular design reviews.
e AG|CM's in house AlA will provide written design reviews at each gated deliverable.
e Provide reviews of the Design-Build team’s estimates at each gated design deliverable.
e Review contractor provided GMP estimate.
NOTE: Code Review/Permit Expediting services proposal available upon request.

Phase 4: Contract Buyout

e Review Design-Build Firms plan for contract buyout.

e Participate in all Design-Build Firm led bid dates and sign in all bids received.

e Review and recommend for Harris County ESD 1's approval all buyout packages.

¢  Work with Design-Build firm to establish and reconcile all buyout savings/overruns.

Phase 5: Construction Phase Management

Participate in all required project meetings
Monitor project budget, including change management, contingency management and all
project related account lines (direct costs, soft costs, contingencies, third parties, FFE, etc)
Provide regular weekly site observation.
Ensure general conformance with the plans and specifications.
Review and approve monthly applications for payment.
Review and approve all contractor proposed change orders.
Coordinate RFI responses from HCESD o1 when applicable.
Manage District held third party contracts. Assist in procurement of third party contracts where
needed. Examples:
o Materials Testing
o Testand Balance
o Commissioning
o Windstorm
o Envelope

Phase 7: Warranty Phase Management

Review all Warranty claims, coordinate contractor action and review corrective measures for
acceptance.

Fee Structure:

The cost for this effort based on the conceptual schedule provided is $259,140. AG|CM will bill for

d

ctual hours expended at the rates included in Attachment A.

The above described services are based on typical project requirements, client needs and includes provisions

for meeti
Harris Co

ng Texas Govt. Code Section 2269. AG|CM is grateful for the opportunity to propose PM Services to
unty ESD #1 and we look forward to working together again.

Thank you,

A /P tgjorn

Chris Majors, CCM

Vice Pres

ident — East & South Texas
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President’s Report — HCEC

February 2022 Meeting

e HCEC responded to 2034 911 calls this month, compared to 2124 in the previous month.
Our response time is 9:02.

e HCEC held a Stop the Bleed training event with the Aldine ISD nurses with a grant from
East Aldine District.

e Our Trimester Continuing Education is being held this week for all of our credentialed
medical providers.

e Several HCEC Paramedics attended a cadaver lab in San Antonio to practice their

advanced skills.

Monty Northern is now our new Director of Community Relations.

Vehicle Accidents last month: 1-minor

Maintenance Requests last month: 16
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HARRIS COUNTY EMERGENCY CORPS.
STATEMENT OF FINANCIAL POSITION
Asof12/31/2021

ASSETS
Current Assels
Cash and Cash Equivalents
Accounts Receivable, Net
Prepaids
Other Assels - Short Term
Total Current Assets

Fixed Assets
Furniture & Equipment
Software
Vehicles
Leasehold Improvements
Work in Process
Buildings
Land & Land Improvements
Customer Accounts
Accumulated Depreciation/Amortization
Total Fixed Assets

Other Assels
Security Deposits
Deferred Loss on Lease Term - Long Term

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Accounts Payabale
Payroll
NP - BBVA - Short Term
Other Liabilities Short Term
Total Current Liabilities

Long Term Liabilities
NP - BBVA Long Term
Long Term Liabilities
Total Liabilities

Net Assets
Unrestricted Net Assels
Change in Net Assets
Total Net Assels

TOTAL LIABILITIES & EQUITY

For Internal Management Use Only

11/30/2021 12/31/2021
$ 9076158 $ 8203412
$ 7,732,146 $ 7,066,923
$ 302,479 $ 240,245
$ - $ -
$ 17,110,783 $ 15,510,580
$ 2102997 $ 2,102,997
$ 925,508 $ 925,508
$ 210888 $ 2,108,888
$ 670,775 $ 670,775
$ 15,657 $ 15,657
$ 578,859 $ 578,859
$ 593,075 $ 593,075
$ 331,655 $ 331,655
$  (4,564,985) $  (4,612,800)
$ 2762429 $  2,714614
$ 2,048,145 $ 2,051,458
$ - $ -
$ 21,921,357 $ 20,276,652
$ 137,588 $ 285,999
$ 896,361 $ 479,894
$ - $ -
$ 243823 $ 221,710
$ 1,277,772 $ 987,603
$ - $ -
$ - $ -
$ 1277772 $ 987,603
$ 16,882,638 $ 16,882,638
$ 3,760,947 $ 2,406,412
$ 20643585 $ 19,289,050
$ 21,921,357 $ 20,276,653




CERTIFICATE FOR ORDER

THE STATE OF TEXAS
COUNTY OF HARRIS
HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 1

o« LR S

I, the undersigned Secretary of the Board of Commissioners (the "Board") of Harris County
Emergency Services District No. 1 (the "District"), hereby certify as follows:

1. The Board convened in regular session, open to the public, on the 28" day of
February, 2022, at a regular meeting place thereof, and the roll was called of the members of the
Board, to-wit:

Cathy Sunday President

Shirley Reed Vice President
Virginia Bazan Secretary

Fred A. Scibuola Treasurer

Pete Serna Assistant Treasurer

All members of the Board were present except Commissioners Bazan and Reed, thus
constituting a quorum. Whereupon, among other business, the following was transacted at such
meeting:

ORDER DECLARING UNOPPOSED CANDIDATES ELECTED TO OFFICE AND
CANCELING ELECTION

was duly introduced for the consideration of the Board. It was then duly moved and seconded that
such Order be adopted; and, after due discussion, such motion, carrying with it the adoption of
said Order, prevailed and carried by the following vote:

AYES: 3 NOES: 0

2. A true, full, and correct copy of the aforesaid Order adopted at the meeting
described in the above and foregoing paragraph is attached to and follows this Certificate; such
Order has been duly recorded in said Board's minutes of such meeting; the above and foregoing
paragraph is a true, full, and correct excerpt from the Board's minutes of such meeting pertaining
to the adoption of such Order; the persons named in the above and foregoing paragraph are the
duly chosen, qualified, and acting officers and members of the Board as indicated therein; each of
the officers and members of the Board was duly and sufficiently notified officially and personally,
in advance of the time, place, and purpose of such meeting and that such Order would be
introduced and considered for adoption at such meeting and each of such officers and members
consented, in advance, to the holding of such meeting for such purpose; such meeting was open to
the public, as required by law, and public notice of the time, place and purpose of such meeting
was given as required by Chapter 551, Texas Government Code.

00370651



SIGNED AND SEALED the 28" day of February, 2022.

(DISTRICT SEAL) -,
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ORDER DECLARING UNOPPOSED CANDIDATES
ELECTED TO OFFICE AND CANCELING ELECTION

THE STATE OF TEXAS §
COUNTY OF HARRIS §
HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 1 §

WHEREAS, Radcliffe Bobbitt Adams Polley PLLC, the Attorney and designated agent (the
"Designated Agent") for Harris County Emergency Services District No. 1 (the "District"), is the authority
responsible for having the official ballot prepared for the District's May 7, 2022 Commissioners Election
(the "Election"); and

WHEREAS, the filing deadline for placement on the ballot for the Election was 5:00 p.m. on
February 18, 2022 and the filing deadline for placement on the list of approved write-in candidates for the
Election was 5:00 p.m. on February 22, 2022; and

WHEREAS, pursuant to the provisions of Section 2.052, Texas Election Code, as amended, the
Designated Agent has certified in writing to the Board of Commissioners (the "Board") of the District that
the candidates to be listed on the ballot for the Election are unopposed; for example, only one candidate's
name will appear on the ballot for each open position and no candidate's name will be placed on an
approved list of write-in candidates for the office of Commissioner of the District; and

WHEREAS, pursuant to the provisions of Section 2.053, Texas Election Code, as amended, the
Board of the District is required to declare unopposed candidates elected to office.

NOW, THEREFORE, BE IT ORDERED BY THE BOARD OF COMMISSIONERS OF
HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 1, THAT:

Section 1: The Board of the District hereby declares the following unopposed candidates to
be elected to the office of Commissioner of the District:

Cathy Sunday
Shirley P. Reed
Virginia Bazan

Each candidate declared elected to office shall serve until the biennial commissioners election in the year
2026, or until his/her successor has been duly elected or appointed and has qualified.

Section 2: Each candidate declared elected to office under this Order shall enter into the duties
of his/her office and shall begin to serve his/her term of office after May 7, 2022, and upon posting bond
in the amount of $10,000, taking the constitutional oath of office, and acceptance of the bond and oath of
office by the District's Board.

Section 3: Pursuant to the provisions of Section 2.053(b), Texas Election Code, as amended,
the Election shall not be held. A copy of this Order shall be posted on Election Day at each polling place
that would have been used in the Election.

Section 4: The President and Secretary of the District's Board and the Designated Agent are
hereby authorized and directed to take any action necessary to carry out the provisions of this Order.

00370651 1



WITNESS OUR HANDS AND THE SEAL OF THE DISTRICT this 28™ day of February, 2022.
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Bomd of Comm1s51oners
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CERTIFICATE REGARDING UNOPPOSED CANDIDATES

Radcliffe Bobbitt Adams Polley PLLC, the Attorney and designated agent for Harris County
Emergency Services District No. 1 (the "District") of Harris County, Texas and the authority responsible
for having the official ballot prepared for the District's May 7, 2022 Commissioners Election (the
"Election"), does hereby certify that the candidates to be listed on the ballot for the Election are unopposed;
for example, only one candidate's name will appear on the ballot for each open position and no candidate's
name will be placed on an approved list of write-in candidates for the office of commissioner of the
District.

This certification is made pursuant to the requirements of Section 2.052, Texas Election Code, as
amended, to enable the Board of Commissioners the District to adopt the Order Declaring Each
Unopposed Candidate Elected to Office under the provisions of Section 2.053, Texas Election Code, as
amended.

EXECUTED this 28" day of February, 2022.

RADCLIFFE BOBBITT ADAMS POLLEY PLLC

By: @MW

chi{la 9. Adams
Attorney for the District

00370651 3



ORDEN PARA DECLARAR A LOS CANDIDATOS SIN OPONENTES
ELECTOS A SUS CARGOS Y PARA CANCELAR LA ELECCION

EL ESTADO DE TEXAS §
CONDADO DE HARRIS §
DISRITO DE SERVICIOS DE EMERGENCIA NRO. 1 DEL. CONDADO DE HARRIS §

EN VISTA DE QUE, Radcliffe Bobbitt Adams Polley PLLC, el abogado y agente designado (el
"Agente Designado") para el Distrito de Servicios de Emergencia Nro. 1 Del Condado de Harris (el
“Distrito”) es la autoridad responsable de hacer preparar la boleta oficial de votacién para la Eleccion de

Comisionados del Distrito del 7 de mayo de 2022 (1a “Eleccion”); y

EN VISTA DE QUE la fecha limite de presentacion de solicitud para ser colocado en la boleta de
votacion para la Eleccion fue a las 5:00 p.m. del 18 de febrero de 2022, y la fecha limite de presentacion
de solicitud para ser colocado en la lista de candidatos aprobados por escrito para la Eleccion fue a las
5:00 p.m. del 22 de febrero de 2022; y

EN VISTA DE QUE, en conformidad con las disposiciones de la Seccion 2.052 del Cddigo
Electoral de Texas y sus enmiendas, el Agente Designado ha certificado por escrito a la Junta de
Comisionados (la “Junta”) del Distrito que los candidatos que han de colocarse en la boleta de votacion
de la Eleccion no tienen oponentes; por ejemplo, inicamente el nombre de un solo candidato aparecera en
la boleta de votacién para cada posicién abierta y no habrd ninglin nombre de candidato en una lista de
candidatos por escrito aprobados para el cargo de Comisionados del Distrito; y

EN VISTA DE QUE, en conformidad con las disposiciones de la Seccién 2.053 del Codigo
Electoral de Texas y sus enmiendas, la Junta del Distrito debe declarar electos a los cargos a los candidatos
sin oponentes.

AHORA, POR LO TANTO, LA JUNTA DE COMISIONADOS DEL DISRITO DE
SERVICIOS DE EMERGENCIA NRO. 1 DEL CONDADO DE HARRIS ORDENA QUE:

Seccidn 1: Por la presente, la Junta del Distrito declara electos al cargo de Comisionados del
Distrito a los siguientes candidatos sin oponentes:

Cathy Sunday
Shirley P. Reed
Virginia Bazan

Cada candidato declarado electo al cargo fungira hasta la eleccion bienal de comisionados en el
afio 2026, o hasta que su sucesor haya sido electo o designado debidamente y cumpla con los requisitos.

Seccién 2:  Cada candidato declarado electo al cargo bajo esta Orden asumird las
responsabilidades de su cargo y comenzara su mandato después del 7 de mayo de 2022, y luego de haber
puesto la fianza de garantia por la cantidad de $10,000, de haber prestado el juramento constitucional al
cargo, y luego de que la Junta del Distrito haya aceptado la fianza de garantia y el juramento.

Seccion 3:  En conformidad con las disposiciones de la seccion 2.053(a) del Cédigo Electoral
de Texas, y sus enmiendas, la Eleccién no se llevara a cabo. Una copia de esta Orden sera colocada el
Dia de Eleccion en cada lugar de votacion que se hubiera utilizado en la Eleccion.

003706514



Seccién4:  Por el presente se autoriza e instruye al Presidente y al Secretario de la Junta del
Distrito y al Agente Designado para que tomen cualquier medida necesaria para implementar las
disposiciones de esta Orden.
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LENH TUYEN BO CAC UNG CU VIEN KHONG CO POI THU TRANH CU
TRUNG CU VAO VI TRI TRANH CU VA HUY BO CUQC BAU CU

Tni:p BANG TEXAS §
QUAN HARRIS ) ) A ) §
CO QUAN DICH VU KHAN CAP QUAN HARRIS SO 1 §

XET THAY RANG, Radcliffe Bobbitt Adams Polley PLLC, Luat Su va dai dién dugc uy quyén
("Pai Dién Pugc Uy Quyén") cho Co Quan Dich Vu Khén Cip S6 1 Quan Harris ("Co Quan"), 14 co quan
chiu trach nhiém chuén bj 14 phiéu chinh thirc cho Cudc Biu Cir Cac ny Vién ngay 7 thang Nam, 2022
ctia Co Quan ("Cudc Bau Cu"); va

XET THAY RANG, thoi han chét ndp hd so ghi tén tranh cir trén 14 phiéu cho Cube Bau Cirla s
gid chidu ngdy 18 thiang Hai, 2022, v thdi han chét ndp don xin ghi tén tranh ¢t trén danh sach cac lmg
clr vién ghi thém di duoc phé chuin cho Cudc Biu Cir nay 1a 5 gid chidu ngay 22 thang Hai, 2022; va

XET THAY RANG, chiéu theo céc didu khoan quy dinh ctia Muc 2.052, B Luat Bau Cir Texas,
ban tu chinh, Co Quan Pugc Uy Quyén nay di chiing nhan bang vin ban véi Ban Uy Vién ("Ban Uy
Vién") Co Quan riang cic ung ci vién s&€ dugc ghi tén trén 14 phu,u cho Cudc Bau Cir khong c6 déi thu
tranh ctr; c6 nghia 14 chi ¢6 tén ctia mot ting ctr vién duy nhét s& duoc ghi trén 1a phiéu cho mdi vi trf tuyén
ngudi va s& khéng co6 tén clia ing ctt vién nao s& dugc ghi trong danh sach Gng cir vién ghi thém di phé
chuén cho vi tri Uy Vién Co Quan; va

XET THAS{ RANG, chiéu theo cic diéu khodn quy dinh cta Muc 2.053, B¢ Luat Bau Ctr Texas,
béan tu chinh, Ban Uy Vién Co Quan phai tuyén b6 cdc ung ctr vién khong co doi thu d3 trung ctr vao
chirc vy tranh ctr.

_ VIVAY, BAY GIO, BAN UY VIEN CO QUAN DICH VU KHAN CAP QUAN HARRIS
SO 1,RA LENH:

Muc 1:Ban Uy Vién Co Quan theo day tuyén bd cdc tng cir vién khong c6 dbi thu tranh cir sau
day da trung cir vao vi tri Uy Vién Co Quan:

Cathy Sunday
Shirley P. Reed
Virginia Bazan

MB3i tmg cir vién duge tuyén bd tring ctr s& dam trach nhidém vu cho t&i cude bau cir Uy Vién hai
nidm mot 14n vao nam 2026, hodc cho t6i khi ngudi ké nhi€m duge bau chon hodc bd nhiém hop thirc va
hoi du dieu kién.

Muc 2: M3 tmg ctr vién drgc tuyén bd tring cir theo Lénh nay s& nham chirc va s& bt dau nhiém

ky,sau ngay 7 thang Nérq, 2022, va sau khi nop khoan bao lﬁnh tri gia $10,000, tuyén thé nhdm churc theo
hién phdp, va dugc Ban Uy Vién Co Quan chap nhén khoan tién bao 1anh va loi tuyén thé nhdm chirc do.

Muc 3: Chiéu theo c4c diéu khoan quy dinh cia Muc 2.053(b), B6 Luit Biu Cur Texas, ban tu
chinh, Cuéc Biu Cir s& khoéng dugc tb chirc. Mot ban sao ciia Lénh ndy s& duoc niém yét vao Ngay Biu
Ctr tai m&i didm bo phiéu 18 ra s& sir dung trong Cudc Bau Cu.

Muc 4: Chi Tich va Thu Ky Ban Uy Vién Co Quan va Co Quan Pugc Uy Quyén nay theo day
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duoc phép va duge chi thi thuc hidn bit ky cong viée ndo cén thiét dé thi hanh cdc quy dinh cua Lénh nay.

* * * * * *
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MR EM RN TR A EBMBEEBNar$

TEXASHH §
HARRISHZ §
HARRISHI R SURBFEH1[E §

$E#A, Harris County Emergency Services District No. 1 (TF#E [ZAE | ) HHERAREKIEENRE (
TRE [45EH#] ) Radcliffe Bobbitt Adams Polley PLLCHE B AE20224F5 47 H BT HEFSHE
CThFg RE] ) FIEURE; DR

R, BIEEIRERE AL A EIA2022462 H 18 H T 4-5: 00 K32 A0 AR HEvE B H(%IE A\ & B a5
%20224E2H22H T 45:00; PAR

ER, WRBEIBIER Texas BB ES 2, 052N e EABEEUESHH AN FEESHE (T
B IEFE] ) BV, ARIRRRE LI EBALERFHT, 610, SEFERANER LES]
B — R AMEE, AEEFRA L EMMERFIEARETEAND; UKk

A, TRIBLIBIEZ Texas MIRERTEE2. 063KHIHIE, KNEFHEUNHE
i » HARRISEIR &R HESIBEETEZE SSRGS T:
14 AEEHEEMU T ESFFEAERREEHFETAR:

Cathy Sunday
Shirley P. Reed
Virginia Bazan

B E RO FARR AME R 2026 F RITME RN EFRER/ L, REFEZILNRHREmSERTE
#ik.

28 A A A& B M IR AR\ EE20224E5 A TH R RE, WAEHUT10, 000F i
EBLE. KEBEEEIRBUEAREFECRTHARSNEER, HBBITABBME.
kﬁ RIBEIBIE Y Texas M BRI 552, 053 (b) R HIFAE, BEE TN . Kar4HEl
A REAE H IRAL A e SR AT R BB AY &A1 R B
AR R MWAHEA R B & = FEAE DK 2 AR BT L ETE L E w4
2 HIERER.
* * * * * *
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