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HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1  #7.00 IFR - HOTICE 16

BOARD OF COMMISSIONERS

REGULAR MEETING
Meeting Date: Tuesday, November 23, 2021 Location: 2800 Aldine Bender Road
Meeting Time: 9:00 a.m. Houston, Texas 77032
Posting Date: Thursday, November 18, 2021
AGENDA

Call to order
Moment of Silence and Pledge of Allegiance
Roll Call of Commissioners
Adoption of agenda
Open Forum* :
Open Comments from the Board of Commissioners
Review and possibly approve all Meeting Minutes
Report from Building Committee
Possible action on Building Committee report
Discuss and possibly approve the Morton Accounting Services’ monthly report and authorize payment of bills
Possible action on The Morton Accounting Services’ monthly report
Discuss and possibly approve construction loan for future stations 93 and 96
Discuss and possibly approve purchase of fleet vehicles
Harris County Emergency Corps Report (JH)
Possible action on Harris County Emergency Corps Report
Adjourn to closed session
a. Meeting closed for the purposes to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public employee, up to and including Commissioners, Executive
Director, Director(s) and potential appointees to the Board of Commissioners - Tex. Gov't Code §
551.074(a) (1).
_b. Confer with attorney te; pending or threatened litigation - Tex. Gov't Code § 551.071(1) (A).
c. Receive advice from attorney regarding legal issues - Tex. Gov't Code § 551.071(2).
d. Discussion regarding the purchase, exchange, lease, or value of real property - Tex. Gov't Code §
551.072.
Possible action on closed session
Announce next Board meeting i
Adjourn -~ CHEY
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*Persons wishing to speak before the board may speak one time only and will be limited to 5 minutes per speaker
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SUPPLEMENTAL AGENDA
HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 1

Notice is hereby given that the Board of Commissioners (the "Board") of Harris County
Emergency Services District No. 1 (the "District") will hold a regular meeting, open to the public,
on TUESDAY, NOVEMBER 23, 2021, at 09:00_a.m. at 2800 Aldine Bender, Houston, Texas
77032, outside the boundaries of the District, to consider and act upon the following matters:

1. ELECTION AGENDA

a. Update on May 7, 2022 Commissioners Election matters, and take any necessary
actions on same;

b. Notice of Appointment of Designated Agent;

c. Notice of Deadline to File Applications for Place on Ballot; and

d. Discuss and take necessary action regarding method of conduct of May 7, 2022
General Election.
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ORDEN DEL DIA COMPLEMENTARIA
DISRITO DE SERVICIOS DE EMERGENCIA NRO. | DEL CONDADO DE HARRIS

Se notifica por el presente que la Junta de Comisionados (la "“Junta”) del Distrito de
Servicios de Emergencia Nro. 1 del Condado de Harris (el “Distrito”) llevard a cabo una
asamblea ordinaria abierta al piblico el MARTES 23 DE NOVIEMBRE DE 2021 a las 09:00
a.m. en 2800 Aldine Bender, Houston, Texas 77032, fuera de los limites del Distrito para
constderar y actuar sobre los siguientes asuntos:

L ORDEN DEL DiA REFERENTE A LA ELECCION

a. Actualizacién sobre los asuntos de la Eleccién de Comisionados del 7 de mayo de
2022, y tomar las medidas necesarias al respecto,

b, Aviso De Nombramiento De Agente Designado,

Aviso de Fecha Limite Para Presentar la Solicitud de un Lugar en la Boleta, y

deliberar y tomar medidas sobre el método de realizacion del Eleccién General de 7

de mayo de 2022.
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BO SUNG CHUONG TRINH NGHJ SU
CO QUAN DiCH Vu KHiN CiP 86 1 QUaN HARRIS

Theo ddy, chimg 161 xin théng bdo Ban Uy Vién Diéu Hanh (Ban Diéu Hank") cia Co
Quan Dich Vu Khdn Cép Sé 1 Qudn Harris (“Co Quan") sé& 16 chirc mot cude hop rhuong lé va
cong khai vio THU BA, NGAY 23 MUST MOT, 2021, vao hic 09 gid sding tai 2800 Aldine
Bender, Houston, Texas 77032, bén ngodi pham vi ranh gidi ctta Co Quan, dé xem x6t v& thue hién
cde vdn dé sau ddy:

1. LICH TRINH NGHI SU’

Cap nhdt ede vén d@é ¢6 lién quan dén Cupe Bdu Ciz Xdc Nhdp va Uy Vién Quan Trj

ngdy 7 thdng Nam, 2022, vé c6 thé ¢d bdt ky hanh dgng cdn thiét cho vige ndy;

b. Théng Bao B6 Nhiém Pai Dign Dugc Chi Dinh,

c. Théng Bdo Han Chét Nop Don Xin mot Vi Trf trén Ld Phiéw, v '

d Théo lugn va thye hign ede thi tuc cén thiét lien quan dén phuwong thire tién hanh
Cuge Téng Tuyén Cir 16 chirc vao ngay 7 thdng Nam, 2022,

a.
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THIS NOTICE OF MEETING IS INTENDED TO BE A SUPPLEMENTAL NQ
FOR-SNCH MEBTING

PURPOSE OF ADDING ADDITIONAL SUBJECTS TO THE AGENDA
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Harris County Emergency Services District 1
2800 Aldine Bender Road
Houston, Texas 77032

REGULAR BOARD MEETING
November 23, 2021
ROLL CALL OF COMMISSIONERS

CATHY SUNDAY, PRESIDENT
SHIRLEY REED, VICE PRESIDENT

FRED SCIBUOLA, TREASURER

PETE SERNA, ASSISTANT TREASURER

Xl

b

o

¥ VIRGINIA BAZAN, SECRETARY
X

" CARYN PAPANTONAKIS, LEGAL COUNSEL TO BOARD
M

MELISSA MORTON, CPA TO THE BOARD
JQ’ JEREMY HYDE, HCEC PRESIDENT
» HEATH WHITE, HCEC VP OF OPERATIONS
0 KEIR VERNON, HCEC VP OF ADMINISTRATION

0 MARK SMITH, HCEC GENERAL COUNSEL

Office: (281) 449-3131
Fax: (281) 227-3335
Email: info@hcesd-1.org



Harris County Emergency Services District 1
2800 Aldine Bender Road
Houston, Texas 77032

REGULAR BOARD OF COMMISSIONERS MEETING
November 23, 2021
SIGN-IN SHEET

Office: (281) 449-3131
Fax: (281) 227-3335
Email: info@hcec.com
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HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISSIONERS

REGULAR MEETING
Meeting Date: Tuesday, November 23, 2021 Location: 2800 Aldine Bender Road
Meeting Time: 9:00 a.m. Houston, Texas 77032
Posting Date: Thursday, November 18, 2021

AGENDA APPROVED

Call to order Dacuwent approved by Harris Courty ESD-1
Moment of Silence and Pledge of Allegiance Board of Commissioners
Roll Call of Commissioners By a Majority V

H-13-2)

G G

Adoption of agenda
Open Forum*
Open Comments from the Board of Commissioners
Review and possibly approve all Meeting Minutes
Report from Building Committee
Possible action on Building Committee report
Discuss and possibly approve the Morton Accounting Services’ monthly report and authorize payment of bills
Possible action on The Morton Accounting Services’ monthly report
Discuss and possibly approve construction loan for future stations 93 and 96
Discuss and possibly approve purchase of fleet vehicles
Harris County Emergency Corps Report (JH)
Possible action on Harris County Emergency Corps Report
Adjourn to closed session
a. Meeting closed for the purposes to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public employee, up to and including Commissioners, Executive
Director, Director(s) and potential appointees to the Board of Commissioners - Tex. Gov't Code §
551.074(a) (1).
b. Confer with attorney re: pending or threatened litigation - Tex. Gov't Code § 551.071(1) (A).
c. Receive advice from attorney regarding legal issues - Tex. Gov't Code § 551.071(2).
d. Discussion regarding the purchase, exchange, lease, or value of real property - Tex. Gov't Code §
551.072.
Possible action on closed session
Announce next Board meeting RECS
Adjourn ‘:..(.? HEY A
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*Persons wishing to speak before the board may speak one time only and will be limited to 5 minutes per speaker
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SUPPLEMENTAL AGENDA
HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 1

Notice is hereby given that the Board of Commissioners (the "Board") of Harris County
Emergency Services District No. 1 (the "District") will hold a regular meeting, open to the public,
on TUESDAY, NOVEMBER 23, 2021, at 09:00 a.m. at 2800 Aldine Bender, Houston, Texas
77032, outside the boundaries of the District, to consider and act upon the following matters:

1. ELECTION AGENDA

a. Update on May 7, 2022 Commissioners Election matters, and take any necessary
actions on same;

b. Notice of Appointment of Designated Agent;

C. Notice of Deadline to File Applications for Place on Ballot; and

d. Discuss and take necessary action regarding method of conduct of May 7, 2022

General Election.
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ORDEN DEL DIA COMPLEMENTARIA
DISRITO DE SERVICIOS DE EMERGENCIA NRO. 1 DEL CONDADO DE HARRIS

Se notifica por el presente que la Junta de Comisionados (la “Junta”) del Distrito de
Servicios de Emergencia Nro. 1 del Condado de Harris (el “Distrito”) llevard a cabo una
asamblea ordinaria abierta al publico el MARTES 23 DE NOVIEMBRE DE 2021 a las 09:00
a.m. en 2800 Aldine Bender, Houston, Texas 77032, fuera de los limites del Distrito para
considerar y actuar sobre los siguientes asuntos:

L ORDEN DEL DIA REFERENTE A LA ELECCION

a. Actualizacion sobre los asuntos de la Eleccion de Comisionados del 7 de mayo de
2022, y tomar las medidas necesarias al respecto,
b. Aviso De Nombramiento De Agente Designado;
Aviso de Fecha Limite Para Presentar la Solicitud de un Lugar en la Boleta; y
d. deliberar y tomar medidas sobre el método de realizacion del Eleccion General de 7
de mayo de 2022.
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Bocume nt approved by Harris Courty ESD-}
BO?_J‘d ef Commissioners
By a Majority Vote
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BO SUNG CHUONG TRINH NGHJ SU
CO QUAN DiCH Vu KHiN CiP Sé 1 QUaN HARRIS

Theo ddy, chung 10i xin thong bdo Ban Uy Vién Piéu Hanh (“Ban Diéu Homh”) ciia Co
Quan Dich Vu Khén Cap S6 1 Qudn Harris (“Co Quan’) sé 16 chitc mét cudc hop thuong 1é va
cong khai vao THU BA, NGAY 23 MUSI MOT, 2021, vao lic 09 _gio sdng tai 2800 Aldine
Bender, Houston, Texas 77032, bén ngodi pham vi ranh gi6i cia Co Quan, dé xem xét va thuc hién
cdc vén dé sau ddy:

L LICH TRINH NGH] SU’

a. Cdp nhdt cdc vdn dé c6 lien quan dén Cudc Bau Cie Xdc Nhdp va Uy Vién Qudn Tri
ngay 7 thdng Ndam, 2022, va c6 thé c6 bat kp hamh dpng can thiét cho viéc nay;

b, Théng Bdo B6 Nhiém Pai Dién Pugc Chi Dinh;

c Théng Bdo Han Chdt Nop Pon Xin mdt Vi Tri trén La Phiéu; va

da Théo ludn va thuc hién cdc thi tuc cdn thiét lién quan dén phuong thirc tién hanh
Cudc Téng Tuyén Ci t6 chikc vao ngay 7 thdng Nam, 2022.
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THIS NOTICE OF MEETING IS INTENDED TO BE A SUPPLEMENTAL NOT ICE FOR THE
PURPOSE OF ADDING ADDITIONAL SUBJECTS TO THE AGENDA FOR SUCH MEETING
WHICH HAS PREVIOUSLY BEEN POSTED IN ACCORDANCE WITH THE TEXAS OPEN

MEETINGS ACT.

00362223



10.

Harris County Emergency Services District 1
2800 Aldine Bender Road

Houston, Texas 77032

Page 1 of 2

HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISIONERS. i
REGULAR MEETING
MINUTES - October 26, 2021

Call to Order: Cathy Sunday called the meeting to order at 9:00 am.

Moment of Silence and Pledge of Allegiance: Cathy Sunday called for a moment of silence at 9:01 am
followed by the Pledge of Allegiance at 9:02 am.

Roll Call of Commissioners: Present at call to order were HCESD-1 Commissioners, President Cathy
Sunday, Vice President Shirley Reed, Treasurer Fred Scibuola, Asst. Treasurer Pete Serna, Secretary Virginia
Bazan, and Melissa Morton with Morton Accounting Services along with Legal Counsel Caryn Papantonakis.
Also present were Harris County Emergency Corps (HCEC) personnel: President Jeremy Hyde, Vice
President of Operations Heath White, Vice President of Administration Keir Vernon, and Executive
Administrative Asst. Michelle Sterling along with Legal Counsel Mark Smith.

Adoption of Agenda: Fred Scibuola made a motion to adopt the agenda as presented. Motion carried.

Open Forum: None.

Open Comments from the Board of Commissioners: Fred Scibuola brought a group of 30 from the
Methodist Church in Humble for a tour of HCEC Headquarters and Station 94. They were able to get some
skills training while on site by some of the HCEC staff. Mr. Scibuola was impressed with the level of
professionalism and coordination by staff. Cathy Sunday stated that she has missed some past meetings due
to her daughter being hospitalized as well as contracting COVID-19 herself. She was checked and cleared by
her Doctor to return to meetings.

Review and possibly approve all Meeting Minutes: Motion to approve all meeting minutes as presented

was made by Fred Scibuola. Motion carried.

Report from Building Committee: None.

Possible action on Building Committee report: None

Approve The Morton Accounting Services’ monthly report and authorize payment of bills: Melissa
Morton gave the report as follows: At the beginning of September, the Harris County Emergency Services
District No 1 (HCESD No 1) beginning Operating Fund Balance was $11,287,418. During the month, HCESD
No 1 received $56,678 in revenue — the majority of which came from the county tax receipts. HCESD No 1
processed $1,778,351 in disbursements during the month. 97% of this balance are payments to HCEC for
monthly services ($1,717,787). The ending balance as of September 30, 2021 is $9,565,746. During
September, the opening balance for the Texas Class investment account was $3,569. We received $0.03 in
interest. The current interest rate is 0.0211%. The ending balance for September was $3,569. The invoices
pending board approval total $1,881,536. Page 4 of the financials includes a JP Morgan Chase payment of
$253,839 for the annual payment for debt for the newest stations. Those funds will be auto drafted before the

info@hcesd-1.org
Phone: 281-449-3131

Fax: 281-227-3335



Board of Commissioners
Regular Meeting — 10/26/2021-
Page 2 of 2
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12.

13.

14.

15.

16.

17.

18.

next meeting. Motion to approve the monthly report and authorize payment of bills was made by Fred
Scibuola. Motion carried.

Possible action on The Morton Accounting Services’ monthly report: None.

Discuss and possibly approve construction loan for future stations 93 and 96: Jeremy Hyde stated that

Landon Newton said that rates are on the move. The quote included with the attached documents is good until
November 26, 2021. The loan quote is in the amount of $68 million dollars and was quoted at both a 10 year and
15 year loan. This is a pledge against the taxes and it can be placed in the bank until ready to use for
construction. The 10 year loan interest rate is quoted at 1.85% fixed and the 15 year is at 2.25% fixed. The
savings total approximately $600,000 by going with the 10 year option. Mr. Hyde recommended the 10 year
loan option with an annual payment of $662,727.71. Melissa Morton considered arbitrage and the annual debt
payments overall. Those come in at approximately $1 million dollars a year. Currentty we burn through
approximately $1.5 million monthly which allows room for the new loan payment. She agrees that it is a smart
option to lock-in the interest rate now. Motion to approve construction loan for future stations 93 and 96 in the
amount of $6 million dollars and the Issuance Costs of $65,000 to Government Capital was made by Pete
Serna. Motion carried.

Harris County Emergency Corps Report: HCEC report was given by Mr. Hyde as follows:

e HCEC responded to 2005 911 calls this month, compared to 2280 in the previous month.
Response time is 8:53.

o HCEC began our new pay scale for field and communications employees on October 18. The new
scale is transparent and easy to understand for our staff. So far, we have received excellent
feedback.

e The Communications Center passed their re-accreditation review for the ACE Medical
Accreditation. We are proud of their efforts.

o HCEC hosted a community group of approximately 30 people on 10/22 for a tour and a CPR
demonstration.

+ HCEC sent a group of medics to the Difficult Airway class for physicians in Denver this month. We
offer this and other advanced education opportunities for our staff.

¢ Vehicle Accidents: 3 (all minor)

Vehicle Maintenance Reports: 10

Possible action on Harris County Emergency Corps Report: None.

Adjourn to closed session: None.

Possible action on closed session: None.

Announce next Board meeting: The Regular Board of Commissioners meeting will be held on Tuesday,
November 23, 2021 at 9:00 am.

Adjourn: Fred Scibuola made a motion to adjourn. Motion carried. Meeting adjourned at 9:37 am.
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HCESD No 1 Monthly Financial Report Summary
November Board Meeting
Tuesday, November 23, 2021

At the beginning of October, the Harris County Emergency Services District No 1 (HCESD
No 1) beginning Operating Fund Balance was $9,565,746. During the month, HCESD No 1
received $2,534 in revenue — the majority of which came from the county tax receipts.
HCESD No 1 processed $1,617,696 in disbursements during the month. 99% of this
balance are payments to HCEC for monthly services ($1,607,390). The ending balance as
of October 31, 2021 is $7,950,583.

During October, the opening balance for the Texas Class investment account was $3,569.
We received $0.05 in interest. The current interest rate is 0.0283%. The ending balance
for September was $3,569. See page 3 for “Investment” Report.

The invoices pending board approval total $1,691,79p7. See page 4 for “Unpaid Bills
Detail” report.




Harris County ESD No 1
General Operating Fund
As of October 31, 2021

General Operating Fund

BEGINNING BALANCE:

REVENUE

Deposits
Interest
Interest

Total Revenue

DISBURSEMENTS
ACH Caryn Papantonakis
ACH  Fred Scibuola
ACH HCEC
ACH  Oak Interactive LLC
ACH  The Morton Accounting Service

Total Disbursements

ENDING BALANCE:

LOCATION OF ASSETS
Prosperity Operating
Prosperity Money Mkt

Texas Class

Total Account Balance

No assurance is provided on these financial statements

9,565,745.55
597.09 Tax and Receivable Revenue
1,937.03 Savings Interest
0.05 Texpool Interest
2,534.17

6,000.00 Legal
600.00 Commissioner Reimbursement
1,607,389.58 Monthly Payment
450.00 Website Maint
3,256.81 CPA
1,617,696.39

7,950,583.33

10/31/2021

Interest Rate Balance

338,288.26
0.2500% 7,608,726.07
0.0199% 3,5669.00

7,950,583.33

Page 2



HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1
QUARTERLY INVESTMENT REPORT
MONTHLY FISCAL YEAR 2021
October 31, 2021

Transaction
Date General Fund
Texas Class
10/1/2021 Beginning Balance $ 3,568.95
Oct 2021 Withdrawals
Oct 2021 Deposits 0.05
Oct 2021 Interest 0.0283% -
10/31/2021 Ending Balance $ 3,569.00

Page 3

The investments for the District for the period are in compliance with the

Public Funds Investment Act, the District's investment policy WW

and the District's investment strategy. Investment Officer:




Harris County ESD No. 1 - GOF

Unpaid Bills Detail
As of November 19, 2021

TOTAL

Type Date Num Memo Due Date Open Balance
Caryn Papantonakis

Bill 11/11/2021 Legal Fees 11/21/2021 6,000.00
Total Caryn Papantonakis 6,000.00
Chase Card Services

Bill 11/10/2021 Nov 2021 Acct x7714 11/20/2021 8.01
Total Chase Card Services 8.01
Fred A Scibuola

Bill 10/20/2021 Oct Reimb Oct 22 - 29, 2021 Reimbursement 10/30/2021 600.00
Total Fred A Scibuola 600.00
Government Capital Corporation

Bill 11/01/2021 9719 Loan Closing - Cost of Issuance 11/11/2021 65,000.00
Total Government Capital Corporation 65,000.00
Harris County Appraisal District

Bill 11/17/2021 PSI121003211 1st Qtr Quarter 2022 Assessment 11/27/2021 35,484.00
Total Harris County Appraisal District 35,484.00
HCEC

Bill 10/31/2021 2447 Oct 2021 11/10/2021 1,314,516.00
Total HCEC 1,314,516.00
JPMorgan Chase Bank NA

Bill 11/01/2021 Payment for Loan - $6,251,874.51 11/11/2021 263,839.96
Total JPMorgan Chase Bank NA 263,839.96
Oak Interactive, LLC

Bill 10/31/2021 13065 Monthly Website Maintenance - Oct 11/10/2021 450.00
Total Oak Interactive, LLC 450.00
Radcliffe Bobbitt Adams Polley

Bill 10/31/2021 213071 Legal - Election and Litigation 11/10/2021 467.50
Total Radcliffe Bobbitt Adams Polley 467.50
Shirley Reed

Bill 11/16/2021 Reim Nov 16 Reimbursement Request August 26 - Novembe... 11/26/2021 1,800.00
Total Shirley Reed 1,800.00
The Morton Accounting Services

Bill 10/31/2021 2248 October CPA Services 11/10/2021 3,631.52
Total The Morton Accounting Services 3,631.52

1,691,796.99
No assurance is provided on these financial statements Page 4



11:31 PM

11/19/21
Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Budget vs. Actual
January through October 2021

Ordinary Income/Expense
Income
41000 - Service Revenue
41100 - HCEC Ambulance Lease Revenue
41200 - HCEC Property Lease Revenue

Total 41000 - Service Revenue

42000 - Tax Revenues
42100 - Penalty & Interest
42300 - Tax Revenue

Total 42000 - Tax Revenues

43000 - Other Income
43100 - Miscellaneous Income
43150 - Proceeds from Sale of Asset
43200 - Donations & Contributions
43700 - Interest Earned on Temp. Invest

Total 43000 - Other Income
Total Income
Gross Profit

Expense
143502 - Commissions Paid from Levy
162800 - Facilities & Equipment (DNU)
162805 - Furniture/Equip - Non-Asset
162840 - Equip Rental & Maintenance

Total 162800 - Facilities & Equipment (DNU)
170000 - Capital Purchases

50000 - Commissioner Salaries and Wages
§1000 - HCEC Program Expense

52000 - Contract Services (DNU)
52100 - Accounting Fees
52200 - Audit Fees
52300 - Legal Fees
52350 - Outside Contract Services
52550 - Election Expense

Total 52000 - Contract Services (DNU)

53000 - Operations (DNU)
53100 - Banking Fees
53150 - Dues & Subscriptions
53200 - Postage
53300 - Printing & Copying
63350 - Legal Notices & Filing Fees
53400 - Office Supplies

Total 53000 - Operations (DNU)

54000 - General and Admin Expenses
54150 - Insurance - Gen Liab-Err & Omis
54200 - Insurance - Treasurer's Bond
54300 - Other Costs (Contengency Funds)
54400 - HCAD Qtr Expenses
54450 - Depreciation Expense
54600 - Travel & Meetings
54650 - Conference, Conven & Meetings
54700 - Travel/Lodging
54800 - Repairs & Maintenance (DNU)

No assurance is provided on these financial statements

Jan - Oct 21 Budget $ Over Budget % of Budget
70,000.00 84,000.00 -14,000.00 83.3%
455,530.00 546,636.00 -91,106.00 83.3%
525,530.00 630,636.00 -105,106.00 83.3%
178,475.99 200,000.00 -21,524.01 89.2%
7,384,985.64 18,001,680.00 -10,616,694.36 41.0%
7,563,461.63 18,201,680.00 -10,638,218.37 41.6%
0.60 5,000.00 -4,999.40 0.0%
0.00 2,000.00 -2,000.00 0.0%
5,305.62 7,200.00 -1,894.38 73.7%
32,125.32 75,000.00 -42,874.68 42.8%
37,431.54 89,200.00 -51,768.46 42.0%
8,126,423.17 18,921,516.00 -10,795,092.83 42.9%
8,126,423.17 18,921,516.00 -10,795,092.83 42.9%
55,949.13 75,000.00 -19,050.87 74.6%
3,099.46 28,383.20 -25,283.74 10.9%
2,500.00
5,599.46 28,383.20 -22,783.74 19.7%
0.00 780,000.00 -780,000.00 0.0%
12,300.00 36,000.00 -23,700.00 34.2%
15,300,616.00 17,473,613.00 -2,172,997.00 87.6%
37,919.63 50,000.00 -12,080.37 75.8%
17,075.00 18,000.00 -925.00 94.9%
60,000.00 75,000.00 -15,000.00 80.0%
18,347.60 100,000.00 -81,652.40 18.3%
540.62 10,000.00 -9,459.38 5.4%
133,882.85 253,000.00 -119,117.15 52.9%
0.00 400.00 -400.00 0.0%
6,049.00 11,000.00 -4,951.00 55.0%
7.40 300.00 -292.60 2.5%
52.49 250.00 -197.51 21.0%
12,440.95 14,000.00 -1,559.05 88.9%
291.35 1,000.00 -708.65 29.1%
18,841.19 26,950.00 -8,108.81 69.9%
65,472.00 65,000.00 472.00 100.7%
520.00 1,000.00 -480.00 52.0%
0.00 1,600.00 -1,500.00 0.0%
103,636.00 140,000.00 -36,364.00 74.0%
0.00 1,250,000.00 -1,250,000.00 0.0%
0.00 4,000.00 -4,000.00 0.0%
0.00 6,000.00 -6,000.00 0.0%
0.00 5,000.00 -5,000.00 0.0%
7,965.82
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11:31 PM

1119721
Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Budget vs. Actual
January through October 2021

Total 54000 - General and Admin Expenses

60000 - Interest Expense
61000 - Loan Costs

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
71000 - Gain/Loss on Sale of Asset

Total Other Income

Net Other Income

Net Income

No assurance is provided on these financial statements

Jan - Oct 21 Budget $ Over Budget % of Budget
177,593.82 1,472,500.00 -1,294,906.18 12.1%
66,509.04 135,519.44 -69,010.40 49.1%
0.00 805,834.84 -805,834.84 0.0%
16,771,291.49 21,086,800.48 -5,315,508.99 74.8%
-7,644,868.32 -2,165,284.48 -5,479,683.84 363.1%
73,437.00 0.00 73,437.00 100.0%
73,437.00 0.00 73,437.00 100.0%
73,437.00 0.00 73,437.00 100.0%
-7,571,431.32 -2,165,284.48 -5,406,146.84 349.7%
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11:36 PM

11/19/21
Accrual Basis

Harris County ESD No. 1 - GOF
Balance Sheet Prev Year Comparison

As of October 31, 2021

ASSETS

Current Assets
Checking/Savings
11000 - Prosperity Operating Account
11050 - Prosperity Money Mkt
11100 - Cash in Bank
11350 - Texas Class Investment

Total Checking/Savings

Accounts Receivable

Other Current Assets
11500 - Accounts Receivable
11510 - Current Taxes Receivables
11520 - Delinquent Taxes Receivable
11550 - Due from Tax Assessor
11590 - Allowance Doubtful Accts-Tax
11500 - Accounts Receivable - Other

Total 11500 - Accounts Receivable

11600 - Fees for Services Receivable

11800 - Prepaid Expense

Total Other Current Assets

Total Current Assets

Fixed Assets

15000
16000
17000
18000
19000

+ Vehicle Assets

- Land

- Furniture and Equipment

* Building and Improvements

+ Accumulated Depreciation

Total Fixed Assets

Other Assets

19500

- Call Center License

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - Accounts Payable
20050 - Unclaimed Property

Total Accounts Payable

Other Current Liabilities
22000 - Accrued Expenses

23000 - Other Payables

24000 - Current Notes Payable

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
25000 - Long Term Debt

No assurance is provided on these financial statements

Oct 31, 21 Oct 31, 20 $ Change % Change
338,288.26 135,836.45 202,451.81 149.0%
7,608,726.07 10,582,785.38 -2,974,059.31 -28.1%
0.00 -1,256.26 1,256.26 100.0%
3,569.00 693,370.00 -689,801.00 -99.5%
7,950,583.33 11,410,735.57 -3,460,152.24 -30.3%
123,667.07 11.57 123,655.50 1,068,759.7%
7,974,537.89 6,488,878.96 1,485,658.93 22.9%
1,584,584.31 1,341,813.15 242,771.16 18.1%
0.00 -0.60 0.60 100.0%
-903,020.00 -903,020.00 0.00 0.0%
17,125.50 17,125.50 0.00 0.0%
8,673,227.70 6,944,797.01 1,728,430.69 24.9%
23,607.72 23,652.04 -44.32 -0.2%
587,315.42 39,848.00 547,467.42 1,373.9%
9,284,150.84 7,008,297.05 2,275,853.79 32.5%
17,358,401.24 18,419,044.19 -1,060,642.95 -5.8%
4,256,448.74 3,298,354.18 958,094.56 29.1%
1,578,901.33 1,578,901.33 0.00 0.0%
6,160,707.87 6,134,015.87 26,692.00 0.4%
16,136,689.13 15,570,692.23 566,096.90 3.6%
-10,093,587.85 -8,709,866.56 -1,383,721.29 -15.9%
18,039,159.22 17,871,997.05 167,162.17 0.9%
800,000.00 800,000.00 0.00 0.0%
800,000.00 800,000.00 0.00 0.0%
36,197,560.46 37,091,041.24 -893,480.78 -2.4%
1,319,665.02 1,415,730.01 -96,064.99 -6.8%
354.35 352.41 1.94 0.6%
1,320,019.37 1,416,082.42 -96,063.05 -6.8%
10,903.63 0.00 10,903.63 100.0%
19,048,117.04 17,879,361.16 1,168,755.88 6.5%
444,786.08 255,824.48 188,961.60 73.9%
19,503,806.75 18,135,185.64 1,368,621.11 7.6%
20,823,826.12 19,551,268.06 1,272,558.06 6.5%
6,176,248.91 8,469,532.40 -2,293,283.49 -27.1%
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11:36 PM

11/19/21
Accrual Basis

Harris County ESD No. 1 - GOF

Balance Sheet Prev Year Comparison
As of October 31, 2021

Total Long Term Liabilities
Total Liabilities
Equity
30000 - Opening Bal Equity
30100 - Unassigned Fund Balance

30400 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

No assurance is provided on these financial statements

Oct 31, 21 Oct 31, 20 $ Change % Change
6,176,248.91 8,469,532.40 -2,293,283.49 -27.1%
27,000,075.03 28,020,800.46 -1,020,725.43 -3.6%
5,996,412.00 5,996,412.00 0.00 0.0%
9,357,504.72 8,434,930.54 922,574.18 10.9%
1,415,000.03 1,415,000.03 0.00 0.0%
-7,571,431.32 -6,776,101.79 -795,329.53 -11.7%
9,197,485.43 9,070,240.78 127,244.65 1.4%
36,197,560.46 37,091,041.24 -893,480.78 -2.4%
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11:32 PM
11/19/21

Accrual Basis

Harris County ESD No. 1 - GOF
Profit & Loss Detail
January through October 2021

Type Date

Num

Ordinary Income/Expense
Income

Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill

Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill

41000 - Service Revenue

Adj

41100 - HCEC Ambulance Lease Revenue
01/31/2021 2277
02/28/2021 2294
03/31/2021 2316
04/30/2021 2339
05/31/2021 2354
06/30/2021 2371
07/31/2021 2390
08/31/2021 2407
09/30/2021 2425
10/31/2021 2447

Total 41100 - HCEC Ambulance Lease Revenue

41200 - HCEC Property Lease Revenue

01/31/2021 2277
02/28/2021 2294
03/31/2021 2316
04/30/2021 2339
05/31/2021 2354
06/30/2021 2371
07/31/2021 2390
08/31/2021 2407
09/30/2021 2425
10/31/2021 2447

Total 41200 - HCEC Property Lease Revenue

Total 41000 - Service Revenue

42000 - Tax Revenues

42100 - Penalty & Interest
Deposit 01/04/2021
Deposit 01/07/2021
Deposit 01/11/2021
Deposit 01/12/2021
Deposit 01/13/2021
Deposit 01/14/2021
Deposit 01/15/2021
Deposit 01/15/2021
Deposit 01/19/2021
Deposit 01/21/2021
Deposit 01/22/2021
Deposit 01/25/2021
Deposit 01/26/2021
Deposit 01/27/2021
Deposit 02/01/2021
Deposit 02/04/2021
Deposit 02/05/2021
Deposit 02/09/2021
Deposit 02/10/2021
Deposit 02/11/2021
Deposit 02/15/2021
Deposit 02/22/2021
Deposit 02/26/2021
Deposit 03/04/2021
Deposit 03/09/2021
Deposit 03/11/2021
Deposit 03/15/2021
Deposit 03/18/2021
Deposit 03/23/2021
Deposit 03/25/2021
Deposit 03/30/2021
Deposit 04/01/2021
Deposit 04/07/2021
Deposit 04/07/2021
Deposit 04/12/2021
Deposit 04/15/2021
Deposit 04/21/2021
Deposit 04/23/2021
Deposit 04/28/2021
Deposit 05/06/2021

Deposit 05/07/2021
Deposit 06/13/2021
Deposit 05/17/2021

Deposit 05/21/2021

Name Memo Amount

HCEC Master Lease for Vehicles 7,000.00
HCEC Master Lease for Vehicles 7,000.00
HCEC Master Lease for Vehicles 7,000.00
HCEC Master Lease for Vehicles 7,000.00
HCEC Master Lease for Vehicles 7,000,00
HCEC Master Lease for Vehicles 7,000.00
HCEC Master Lease for Vehicles 7,000,00
HCEC Master Lease for Vehicles 7,000.00
HCEC Master Lease for Vehicles 7,000.00
HCEC Master Lease for Vehicles 7,000.00
70,000.00
HCEC Original Agreement 45,553.00
HCEC Original Agreement 45,553.00
HCEC Original Agreement 45,553.00
HCEC Original Agreement 45,553.00
HCEC Original Agreement 45,553.00
HCEC Original Agreement 45,553.00
HCEC Original Agreement 45,553.00
HCEC Original Agreement 45,553,00
HCEC Original Agreement 45,553.00
HCEC Original Agreement 45,553.00
455,530,00
525,530.00
Harris County Tax Office Deliquent P&l 285,39
Harris County Tax Office Deliquent P&l 989.70
Harris County Tax Office Deliquent P&l 1,602.35
Harris County Tax Office Deliquent P&I 904.25
Harris County Tax Office Deliquent P&t 652.81
Harris County Tax Office Deliquent P&l 323.48
Harris County Tax Office Deliquent P&I 295.49
Harris County Tax Office Deliquent P&l 37.77
Harris County Tax Office Deliquent P&l 645.44
Harris County Tax Office Deliquent P&l 116.91
Harris County Tax Office Deliquent P&l 393,73
Harris County Tax Office Deliquent P&l 687.00
Harris County Tax Office Deliquent P&l 489.28
Harris County Tax Office Deliquent P&l 2,380.77
Harris County Tax Office Deliquent P&l 234.45
Harris County Tax Office Deliquent P&l 2,622.18
Harris County Tax Office Deliquent P&! 1,215.99
Harris County Tax Office -MULTIPLE- 4,043.75
Harris County Tax Office -MULTIPLE- 4,5486.77
Harris County Tax Office Deliquent P&l 55.06
Harris County Tax Office -MULTIPLE- 5,671.69
Harris County Tax Office -MULTIPLE- 2,850.84
Harris County Tax Office -MULTIPLE- 2,120.50
Harris County Tax Office -MULTIPLE- 3,268.36
Harris County Tax Office -MULTIPLE- 2,185.02
Harris County Tax Cffice -MULTIPLE- 144,27
Harris County Tax Office -MULTIPLE- 10,587.66
Harris County Tax Office -MULTIPLE- 3,522.38
Harris County Tax Office -MULTIPLE- 4,311.17
Harris County Tax Office -MULTIPLE- 3,142.35
Harris County Tax Office -MULTIPLE- 5,604.43
Harris County Tax Office -MULTIPLE- 4,543.54
Harris County Tax Office -MULTIPLE- 156,98
Harris County Tax Office -MULTIPLE- 5,117.69
Harris County Tax Office -MULTIPLE- 7.926.02
Harris County Tax Office -MULTIPLE- 2,902.31
Harris County Tax Office -MULTIPLE- 3,789.65
Harris County Tax Office -MULTIPLE- 2,115.00
Harris County Tax Office -MULTIPLE- 2,606,684
Harris County Tax Office -MULTIPLE- 4,543.37
Harris County Tax Office -MULTIPLE- 141.38
Harris County Tax Office -MULTIPLE- 6,865.50
Harris County Tax Office -MULTIPLE- 2,055.49
Harris County Tax Office -MULTIPLE- 2,234.78
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11:32 PM Harris County ESD No. 1 - GOF

119121 Profit & Loss Detail
Accrual Basis January through October 2021
Type Date Num Adj Name Memo Amount

Deposit 05/26/2021 Harris County Tax Office -MULTIPLE- 2,917.82
Deposit 06/03/2021 Harris County Tax Office -MULTIPLE- 4,609.51
Deposit 06/08/2021 Harris County Tax Office -MULTIPLE- 142.07
Deposit 06/10/2021 Harris County Tax Office -MULTIPLE- 4,978.71
Deposit 06/15/2021 Harris County Tax Office -MULTIPLE- 5,046.89
Deposit 06/18/2021 Harris County Tax Office -MULTIPLE- 6,018.93
Deposit 06/29/2021 Harris County Tax Office -MULTIPLE- 3,963.36
Deposit 07/09/2021 Harris County Tax Office -MULTIPLE- 7,484.79
Deposit 07/12/2021 Harris County Tax Office -MULTIPLE- 154.53
Deposit 08/02/2021 Harris County Tax Office Deliquent P&l 16,572.61
Deposit 08/11/2021 Harris County Tax Office Deliquent P&l 1156.51
Deposit 08/17/2021 Harris County Tax Office Deliquent P&l 10,004.14
Deposit 08/20/2021 Harris County Tax Office Deliquent P&l 1,053.14
Deposit 08/25/2021 Harris County Tax Office Deliquent P& 3,050.70
Deposit 08/27/2021 Harris County Tax Office Deliquent P&l 1,433.49

Deposit 09/10/2021 Harris County Tax Office -MULTIPLE-

Deposit 09/13/2021 Harris County Tax Office -MULTIPLE-

Deposit 09/16/2021 Harris County Tax Office -MULTIPLE-
Total 42100 - Penalty & Interest 178,475.99

42300 - Tax Revenue

General J... 01/01/2021 CPA 2. = Harris County Appraisal District Adjustment for Revenue received in 2021 related to 20... -640,415.47
General J... 01/01/2021 CPA 2. M Harris County Tax Office Adjustment for year end revenue adjustment 640,41547
Deposit 01/04/2021 Harris County Tax Office Current Levy 161,545.46
Deposit 01/07/2021 Harris County Tax Office Current Levy 478,870,01
Deposit 01/11/2021 Harris County Tax Office Current Levy 132,812.05
Deposit 01/12/2021 Harris County Tax Office Current Levy 2,775,538.75
Deposit 01/13/2021 Harrs County Tax Office Current Levy 1565,748.15
Deposit 01/14/2021 Harris County Tax Office Current Levy 279,110.25
Deposit 01/15/2021 Harris County Tax Office Current Levy 314,964.20
Deposit 01/15/2021 Harris County Tax Office Current Levy 3,480.03
Deposit 01/19/2021 Harris County Tax Office Current Levy 317,383.20
Deposit 01/21/2021 Harris County Tax Office Current Levy 383,910.80
Deposit 01/22/2021 Harris County Tax Office Current Levy 240,024.75
Deposit 01/25/2021 Harris County Tax Office Current Levy 494,164.79
Deposit 01/26/2021 Harris County Tax Office Current Levy 265,918.51
Deposit 01/27/2021 Harris County Tax Office Current Levy 320,013.59
General J... 02/28/2021 CPA 2... 2 Accrual enry for annual revenue 1,061,501.00
Total 42300 + Tax Revenue 7.384,985.64
Total 42000 - Tax Revenues 7,563,461.63

43000 - Other Income
43100 - Miscellaneous Income

General J... 01/01/2021 CPA2.. . Harris County Tax Office Adjustment for year end revenue adjustment 0.60
Total 43100 - Miscellaneous Income 0.60
43200 - Donations & Contributions
Deposit 01/21/2021 Harris County Utility District No 15 Deposit 1,531.95
Deposit 06/14/2021 Harris County Utility District No 15 Deposit 3,773.67
Total 43200 : Donations & Contributions 5,305.62
43700 - Interest Earned on Temp. Invest
Deposit 01/31/2021 Interest 2,761.67
Deposit 01/31/2021 Interest 40.94
Deposit 02/28/2021 Interest 4,080.88
Deposit 02/28/2021 Interest 7.75
Deposit 03/31/2021 Interest 6.15
Deposit 03/31/2021 Interest 4,490.83
Deposit 04/30/2021 Interest 3,914.41
Deposit 04/30/2021 Interest 7.09
Deposit 05/31/2021 Interest 3,716.47
Deposit 05/31/2021 Interest 8.83
Deposit 06/30/2021 Interest 578
Deposit 06/30/2021 Interest 3,268.05
Deposit 07/31/2021 Interest 2,899.62
Deposit 07/31/2021 Interest 2,91
Deposit 08/31/2021 Interest 2,704.17
Deposit 09/30/2021 Interest 2,272.66
Deposit 09/30/2021 Interest 0.03
Deposit 10/31/2021 Interest 0.05
Deposit 10/31/2021 Interest 1,937.03
Total 43700 - Interest Earned on Temp. Invest 32,125.32
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11:32 PM
11/119/21

Accrual Basis

Harris County ESD No. 1 - GOF
Profit & Loss Detail
January through October 2021

Type Date Num Name Memo Amount
Total 43000 - Other Income 37,431.54
Total iIncome 8,126,423.17
Gross Profit 8,126,423.17
Expense
143502 - Commissions Paid from Levy
Deposit 01/04/2021 Harris County Tax Office Deposit 1,630.07
Deposit 01/07/2021 Harris County Tax Office Deposit 4,811.54
Deposit 01/11/2021 Harris County Tax Office Deposit 1,160,79
Deposit 01/12/2021 Harris County Tax Office Deposit 27,814.65
Deposit 01/13/2021 Harris County Tax Office Deposit 1,586,98
Deposit 01/14/2021 Harris County Tax Office Deposit 2,804.38
Deposit 01/15/2021 Harris County Tax Office Deposit 3,165.81
Deposit 01/19/2021 Harris County Tax Office Deposit 3,202.36
Deposit 01/21/2021 Harris County Tax Office Deposit 3,845.55
Deposit 01/22/2021 Harris County Tax Office Deposit 2,411.78
Deposit 01/25/2021 Harris County Tax Office Deposit 4,974.00
Deposit 01/26/2021 Harris County Tax Office Deposit 2,683.17
Deposit 01/27/2021 Harris County Tax Office Deposit 3,286.09
Deposit 02/01/2021 Harris County Tax Office Deposit 3,688.79
Deposit 02/24/2021 Harris County Tax Office Deposit -7,149.53
Deposit 02/26/2021 Harris County Tax Office Adj Fee 1,949.30
Deposit 07/13/2021 Harris County Tax Office Adjlfees -6,907.37
Deposit 08/02/2021 Harris County Tax Office Adj/Fees 617.17
Deposit 08/06/2021 Harris County Tax Office Adj/Fees -378.51
Deposit 08/17/2021 Harris County Tax Office Adj/Fees 301.09
Deposit 08/20/2021 Harris County Tax Office Adj/Fees 91.38
Deposit 08/25/2021 Harris County Tax Office Adj/Fees 258.42
Deposit 08/27/2021 Harris County Tax Office Adj/Fees 101.22
Total 143502 - Commissions Paid from Levy 55,949.13
162800 - Facilities & Equipment (DNU)
162805 - Furniture/Equip - Non-Asset
Bill 02/12/2021 47352... DreamSeats LLC Twin Beds (4), Bunk Beds (4), Rail and Ladder 3,099.46
Total 162805 - Furniture/Equip - Non-Asset 3,099.46
162840 - Equip Rental & Maintenance
Bill 03/23/2021 Care Electrical & Comms Services Install at 2800 Aldine Bender, 6199 Aldine Bender, 14... 2,500.00
Total 162840 « Equip Rental & Maintenance 2,500.00
Total 162800 - Facilities & Equipment (DNU) 5,599.46
50000 - Commissioner Salaries and Wages
50250 - Commissioner Reimbursement
Bill 02/12/2021 Reimb... Shirley Reed Reimbursement Request Jan 11 - February 11, 2021 900,00
Bill 02/12/2021 Jan/F.., Fred A Scibuola Jan 1 - Feb 12,, 2021 Reimbursement 1,200.00
Bill 03/16/2021 Feb/M... Fred A Scibuola Feb 23 - March 15, 2021 Reimbursement 600.00
Bill 03/17/2021 Reim ... Shirley Reed Reimbursement Request February 15 - March 15, 2021 900.00
Bill 04/13/2021 March... Fred A Scibuola March 30 - April 13, 2021 Reimbursement 600.00
Bill 04/14/2021 Reim .. Shirley Reed Reimbursement Request March 20 - April 1, 2021 600.00
Bill 05/18/2021 Apr/M... Fred A Scibuola April 14 - May 18, 2021 Reimbursement 900.00
Bill 05/19/2021 Reim .. Shirley Reed Reimbursement Request April 2 - May 18, 2021 1,200.00
Bill 06/24/2021 May/J... Fred A Scibuola May 19 - June 22, 2021 Reimbursement 600.00
Bill 06/30/2021 Reim ... Shirley Reed Reimbursement Request May 24 - June 28, 2021 1,050.00
Bill 07/20/2021 June/J... Fred A Scibuola June 28 - July 8, 2021 Reimbursement 600.00
Bill 07/31/2021 July/A... Fred A Scibuola July 9 - Aug 24, 2021 Reimbursement 600.00
Bill 08/25/2021 Reim ... Shirley Reed Reimbursement Request July 21 - August 11, 2021 750.00
Bill 09/21/2021 Aug/S.. Fred A Scibuola Aug 31 - Sept 21, 2021 Reimbursement 600.00
Bill 10/19/2021 Sept/... Fred A Scibuola Sept 21 - Oct 19, 2021 Reimbursement 600.00
Bill 10/20/2021 OctR... Fred A Scibuola Oct 22 - 29, 2021 Reimbursement 600.00
Total 50250 - Commissioner Reimbursement 12,300.00
Total 50000 - Commissioner Salaries and Wages 12,300,00
51000 - HCEC Program Expense
61100 - HCEC Contract Expense
Bill 01/31/2021 2277 HCEC Rate change to $984.21 @ 1857 trips (less $384,204) 1,443,474.00
Bill 02/28/2021 2294 HCEC Rate change to $984.21 @ 1859 trips (less $224,838) 1,604,809.00
Bill 03/31/2021 2316 HCEC Rate change to $984.21 @ 1919 trips (less $486,458) 1,402,241.00
Bill 04/30/2021 2339 HCEC Rate change to $984.21 @ 2036 trips (less $474,060) 1,529,792.00
Bill 05/31/2021 2354 HCEC Rate change to $984.21 @ 1991trips (less $422,066) 1,537,496.00
Bill 06/30/2021 2371 HCEC Rate change to $984.21 @ 1934 trips (less $458,170) 1,445,292.00
Bill 07/31/2021 2390 HCEC Rate change to $984.21 @ 2035 trips (less $317,939) 1,684,928.00
Bill 08/31/2021 2407 HCEC Rate change to $984.21 @ 2280 trips (less $473,658) 1,770,340,00
Bill 09/30/2021 2425 HCEC Rate change to $984.21 @ 2005 trips (less $458,166) 1,515,175.00

No assurance is provided on these financial statements
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11:32 PM
11119121

Accrual Basis

Harris County ESD No. 1 - GOF
Profit & Loss Detail
January through October 2021

Type Date Num Adj

Bill

Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill

Bill
Bill

Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill

Bill
Bill
Bill
Bill

Bill
Bill

Bill
Bill
Bilt
Bill
Bill
Bill
Bill
Bill
Bili
Bill
Bill
Bill

Bill

Bill
Bill

10/31/2021 2447
Total 51100 - HCEC Contract Expense

Name

Memo

Amount

HCEC

Total 51000 - HCEC Program Expense

52000 - Contract Services (DNU)
52100 - Accounting Fees

01/31/2021 2179
02/28/2021 2187
03/31/2021 2199
04/30/2021 2205
05/31/2021 2214
06/30/2021 2223
07/31/2021 2226
08/31/2021 2231
09/30/2021 2237
10/31/2021 2248

The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services

Total 52100 - Accounting Fees

52200 - Audit Fees
03/22/2021 17087...
05/17/2021 17135...

Total 52200 - Audit Fees

52300 - Legal Fees
01/11/2021
02/11/2021
03/11/2021
04/11/2021
05/11/2021
06/11/2021
07/11/2021
08/11/2021
09/11/2021
10/11/2021

Total 52300 - Legal Fees

62350 - Outside Contract Services
01/31/2021 8201
03/15/2021 8270
04/06/2021 56900
04/12/2021 8311

Total 52350 - Outside Contract Services

52550 - Election Expense
02/10/2021 211584
10/31/2021 213071

Total 52550 - Election Expense
Total 52000 - Contract Services (DNU)

63000 - Operations (DNU)
63150 - Dues & Subscriptions

Carr Riggs & Ingram
Carr Riggs & Ingram

Caryn Papantonakis
Caryn Papantonakis
Caryn Papantonakis
Caryn Papantonakis
Caryn Papantonakis
Caryn Papantonakis
Caryn Papantonakis
Caryn Papantonakis
Caryn Papantonakis
Caryn Papantonakis

AG CMnc.
AG CM Inc.
Equitax Inc.
AG CM Inc.

Radcliffe Bobbitt Adams Polley
Radcliffe Bobbitt Adams Polley

01/31/2021 12846
01/31/2021 2179
03/01/2021 12873
03/31/2021 12899
04/01/2021 2021 ...
04/30/2021 12017
05/31/2021 12944
07/01/2021 12967
07/31/2021 12988
08/31/2021 13016
09/30/2021 13040
10/31/2021 13065

Total 53150 « Dues & Subscriptions

53200 - Postage
01/31/2021

Total 53200 - Postage

2179

53300 - Printing & Copying

01/31/2021
02/28/2021

2179
2187

Oak Interactive, LLC
The Morton Accounting Services
Oak Inferactive, LLC
Oak Interactive, LLC
SAFE-D

Oak Interactive, LLC
Qak Interactive, LLC
Qak Interactive, LLC
Qak Interactive, LLC
Qak Interactive, LLC
Oak Interactive, LLC
Qak Interactive, LLC

The Morton Accounting Services

The Morton Accounting Services
The Morton Accounting Services

No assurance is provided on these financial statements

Rate change to $984.21 @ 1882 trips (less $485,214)

January CPA Services
February CPA Services
March CPA Services
April CPA Services
May CPA Services
June CPA Services
July CPA Services

Aug CPA Services
Sept CPA Services
Oct CPA Services

2020 Audit Billing - Interim
2020 Audit Billing - Final

Legal Fees
Legal Fees
Legal Fees
Legal Fees
Legal Fees
Legal Fees
Legal Fees
Legal Fees
Legal Fees
Legal Fees

Project Management Support #97 - Jan 2021
Project Management Support #97 - Feb 2021

2020 Annual Tax True Up

Project Management Support #97 - Mar 2021

Legal - Election and Litigation
Legal - Election and Litigation

Monthly Website Maintenance
Quickbooks Subscription

Monthly Website Maintenance - Feb
Monthly Website Maintenance - Mar
Safe-D Membership Renewal
Monthly Website Maintenance - April
Monthly Website Maintenance - May
Monthly Website Maintenance - June
Monthly Website Maintenance - July
Monthly Website Maintenance - Aug
Monthly Website Maintenance - Sept
Monthly Website Maintenance - Oct

Mailing 1099 forms

Copies
Copies

1,367,069.00
15,300,616.00

15,300,616.00

4,094.66
4,523.86
5,187.43
4,050.45
3,508.03
3,163.99
3,460,96
3,055.26
3,250.14
3,624.85

37,919.63

14,500.00

2,5675.00

17,075.00

6,000.00
6,000.00
6,000,00
6,000.00
6,000.00
6,000.00
6,000.00
6,000.00
6,000.00
6,000.00

60,000.00

9,372.60
3,675.00
3,200.00
2,200.00

18,347.60

7312
467.50

540.62

133,882.85

Page 12

450.00
449.00
450.00
450.00
1,100.00
450.00
450.00
450.00
450.00
450.00
450.00
450.00

6,049.00

7.40
7.40

4.35
10.73



11:32 PM
11/19/21

Accrual Basis

Harris County ESD No. 1 - GOF
Profit & Loss Detail
January through October 2021

Type Date Num Adj

Bill
Bill
Bill
Bill
Bitl
Bill
Bill
Bill

Bill
Bill

Bill

Bill
Bill

Bill

Bill
Bill
Bill

Bill

Bill

Bill
Bill
Bill
Bill
Bill
Bill
Bill

03/31/2021 2189
04/30/2021 2205
05/31/2021 2214
06/30/2021 2223
07/31/2021 2226
08/31/2021 2231
09/30/2021 2237
10/31/2021 2248

Total 53300 - Printing & Copying

53350 - Legal Notices & Filing Fees
02/28/2021 20014...
09/24/2021 34145...

Total 53350 - Legal Notices & Filing Fees

53400 - Office Supplies
01/31/2021 2179

Total 53400 - Office Supplies
Total 53000 - Operations (DNU)
54000 - General and Admin Expenses

54150 - Insurance - Gen Liab-Err & Omis

2021 I...
2021 1...

01/31/2021
03/08/2021

Total 54150 - Insurance - Gen Liab-Err & Omis

64200 - Insurance - Treasurer's Bond
09/20/2021 Pete ...

Total 54200 - Insurance - Treasurer's Bond

54400 - HCAD Qtr Expenses

02/15/2021 PSI21...
05/17/2021 PSI21...
08/17/2021 PSI21...

Total 54400 - HCAD Qtr Expenses

54650 - Conference, Conven & Meetings

04/01/2021 1228

Total 54650 + Conference, Conven & Meetings

54800 - Repairs & Maintenance (DNU)
54826 - Building & Fixtures
05/01/2021 2021-...

Total 54825 - Building & Fixtures

Total 54800 - Repairs & Maintenance (DNU)

Total 54000 - General and Admin Expenses

60000 - Interest Expense
01/01/2021
02/01/2021
03/01/2021
04/01/2021
05/01/2021
05/01/2021
06/01/2021

71112,

Loan ...

Total 60000 - Interest Expense

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
71000 - Gain/Loss on Sale of Asset

Deposit

08/13/2021

Total 71000 - Gain/Loss on Sale of Asset

Total Other Income

Name Memo Amount
The Morton Accounting Services Copies 6.09
The Morton Accounting Services Copies 4.93
The Morton Accounting Services Copies 2.90
The Morton Accounting Services Copies 261
The Morton Accounting Services Copies 3.19
The Morton Accounting Services Copies 4.35
The Morton Accounting Services Copies 6.67
The Morton Accounting Services Copies 6.67
52.49
Houston Chronicle Public Hearing - Main News 694.01
Houston Chronicle Public Hearing - Main News 11,746.94
12,440.95
The Morton Accounting Services -MULTIPLE- 291.35
291.35
18,841.19
VFIS of Texas HARCO-1 Insurance Coverage - 1/1/21 to 12/31/21 65,134.00
VFIS of Texas HARCO-1 Insurance Coverage - 1/1/21 to 12/31/21-A... 338.00
65,472.00
Victor Insurance Managers Inc 61BSBHZ4083- Serna 520.00
520,00
Harris County Appraisal District 2nd Qtr Quarter 2021 Assessment 34,288.00
Harris County Appraisal District 3rd Qtr Quarter 2021 Assessment 34,533.00
Harris County Appraisal District 4th Qtr Quarter 2021 Assessment 34,815.00
103,636.00
SAFE-D VOID: November 30 Webcast - Shiley Reed $40 (didn... 0.00
0.00
Construction Masters of Houston, Inc.  EZ Tag Gate Station 97 7,965.82
7.965.82
7.965.82
177,593.82
De Lage Laden Public Finance Building Note - Monthly 5,122.83
De Lage Laden Public Finance Building Note - Monthly 4,990.61
De Lage Laden Public Finance Building Note - Monthly 4,857.84
De Lage Laden Public Finance Building Note - Monthly 4,724,53
De Lage Laden Public Finance Building Note - Monthly 4,590.65
JPMorgan Chase Bank NA Payment for Loan - $6,251,874.51 42,222 58
De Lage Laden Public Finance Building Note - Monthly 0.00
66,509.04

Lemons Auctioneers, LLP

No assurance is provided on these financial statements

Assets Sold in Auction

15,771,291.49

-7.644,868.32

73.437.00
73,437.00
73,437.00

Page 13



11:32 PM Harris County ESD No. 1 - GOF

11119121 Profit & Loss Detail
Accrual Basis January through October 2021
Type Date Num Adj Name Memo Amount
Net Other Income 73,437.00
Net Income -7,671,431.32

No assurance is provided on these financial statements Page 14



m Manage your account online at ;
ard

Customer Service: Mobile: Download ihe
j 1-800-945-2028 Chase Mobile® app loday

New Balance

$8.01

Minimum Payment Due

$8.01

Payment Due Date

2 13 14 15 16 17 16 19/04/21

19 20 21 22 23 24 25"
28 27 28 29 30 31 1
Z 3 -4 & 8 7°8

5 6 7 8 8 10 11

Late Payment Warning: If we do not receive your minimum payment
by the due date, you may have to pay a late fee, and existing and new
balances may become subject to the Default APR.

Minimum Payment Wamling: Enroll in Auto-Pay and avoid missing
a payment. To enroll, go {o www.chase.com

ACCOUNT SUMMARY

t Nuriber: 4246 3152 5072 7714

Cashy Advances 1.+ !
Elalanue Trans[srs

P-l.-ﬁ\lv.._;l_eiﬂ.rit-"é' o
Gpaning/Clasing Di

R 10!1 1.'21 -11!1[”'21

“Balanéo aver the Cradit Limit.

YOUR ACCOUNT MESSAGES

'ALERT": The US Postal Service announced that mail may take up to 2 additional days to arrive starting October 1,
2021. This may impact delivery of mailed statements to you and mailed payments to us. Consider enrolling in
paperless statements, online payments, and payment alerts to avoid any impacts. To enroll visit chase.com/paperless.

0000001 FIS33339C 1 N Z 10 21111110 Page 1af2 08630 MADA 27241 31410000010002724101

This Statement is a Facsimile - Not an original

[ N i
' N é 424531, 5250727??140000080100000801000000002
- »

P.0. BOX 15123 5 =
WILMINGTON, DE 19850-5123 Make your payment at Pwm;;' E"" Date
For Undeliverable Mail Only chase.com/paycard New ance:,
Mlnirnum Paymen
" Account number: 4246 3152 5072 7714
$ Amount Enclosed
27241 BEX Z 31421 C Make/Mail to Chasa cgrd Services at the address below:
CATHY SUNDAY
HARRIS CO ESD 1
2800 ALDINE BENDER RD STE A
HOUSTON TX 77032-3502
CARDMEMBER SERVICE
PO BOX 6294

CAROL STREAM IL 60187-6284

L5000 L1E0 2812 45952507277 13w



Customer Service: S Moblle: Download the
1-800-945-2028 Chase Mobile®app today

! Manage your account online at :
' www.chase,com/cardhelp

ACCOUNT ACTIVITY

Date of
Transaction Merchant Name or Transaction Description $ Amount
P T s W T T — e s e e T T PP PRSP S STy
10/22 STARBUCKS STORE 11150 HUMBLE T 8.01
FRED SCIBUOLA

TRANSACTIONS THIS CYCLE (CARD 7605) $8.01

L 2021 Totals Year-to-Date -
Total fees charged in 2021
Total interest charged In 2021

Year-to-date totals do not reflect any fee or interest refunds
you may have received.

INTEREST CHARGES

Your Arnual Percentage Rate (APR) is the annual interest rate on your account.

Annual Balance
Balance Type Percentage Subject Te Interest
Rate (APF) Interest Rate Charges
PURCHASES
e —— 2 3 s e : 21.'24%,(\,)(") e em—— - -'E~ S T A T s S
CASH ADVANCES
L e L e e Ry TITE——aT T e T VR e T TEIOIEAUTL W BE E T L T A R T T T T T T T
Cash Advances 21.24%(v){d) -0- -0-
BALANCE TRANSFER
CEE Y T e I R ST IR == = o = oy iToae e 2 sy . - L ra e WA = oAy
Balance Transfer 21.24%(v)(d)

31 Days in Bllling Period
(v) = Variable Rate

(d) = Daily Balance Method (including new transactions)

(a) = Average Daily Balance Method {including new lransactions)

Please see Information About Your Account section for the Calculation of Balance Subject to Interest Rate, Annual Renewal Notice,
How to Avoid Interest on Purchases, and other imporiant information, as applicable.

CATHY SUNDAY This Statement is a Fabuimifé - Not an original  StatementDate:  11/10121

0000001 FIS33339C 3 N Z 10 21A110 Psge20f2 06630 MA DA 27241 31410000010002724102




Invoice

Page 1/1
Invoice 02447
Date 10/31/2021

Harris County Emergency Corps
2800 Aldine Bender Road
Houston TX 77032

Bill To: Harris County ESD#1 Ship To: Harris County ESD#1
2800 Aldine Bender Rd 2800 Aldine Bender Rd
Houston Texas 77032 Houston Texas 77032
Purchase Order No. Customer ID Salesperson ID Payment Terms | Reg Ship Date Master No,
HO0Q01 Due on Receipt 10/31/2021 2,319
Ordered | Shipped B/O Item Number Description Discount [ Unit Price Ext. Price
1.00 1.00 0.00(911 SERVICES 1882 Responses x $984.21 - IMX $485,214 $0.00( $1,367,069.00| $1,367,069.00
1.00 1.00 0.00|LEASE PAYMENTS Lease payments to ESD1 Bldg/Eq $0.00| -$45,553.00| -$45,553.00
1.00 1.00 0.00|LEASE AMBULANCES |Lease Payments ESD1 ambulances $0.00 -$7,000.00 -$7,000.00
Subtotal $1,314,516.00
Misc $0.00
Tax $0.00
Freight $0.00
Trade Discount $0.00

Total $1,314,516.00
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Invoice

MAKE PAYABLE AND SEND PAYMENT TO: November 1, 2021

Government Capital Corporation
Attn: Keith Miller

345 Miron Drive

Southlake, TX 76092

Bank Name: Wells Fargo Bank, Texas, N.A.
Routing # 121000248

Acct Name: Government Capital Corporation
Account # 0194437257

Payment Invoice
Agreement No. 9719

Borrower: Harris County Emergency Services District No. 1
To Attn: Jeremy Hyde, Executive Director
2800 Aldine Bender Road
Houston, TX 77032

For: Issuance Cost

Amount Due: $65,000.00

PAYMENT DUE DATE: At Closing

For Inquiries Call or Write:

Government Capital Corporation
345 Miron Drive

Southlake, TX 76092

Phone: 817-421-5400

Toll Free: 800-883-1199



INVOICE

Invoice Number: PSI21003211
Invoice Date: 11/17/2021
HARRIS COUNTY ESD 1 HARRIS COUNTY ESD 1
CATHY SUNDAY PRESIDENT CATHY SUNDAY PRESIDENT
THE MORTON ACCOUNTING SVCS THE MORTON ACCOUNTING SVCS
1125 CYPRESS STATION DR STE H-4 1125 CYPRESS STATION DR STE H-4
HOUSTON, TX 77090 HOUSTON, TX 77090
Customer ID 671
Due Date 12/31/2021
Terms DUE LAST BUSINESS DAY OF QTR
Item/Description Unit Order Qty Quantity Unit Price Total Price
Qtr 1 QUARTERLY ASSESSMENT 1 1 35,484.00 35,484.00
Subtotal: 35,484.00
Invoice Discount; 0.00
Tax: 0.00
Total: 35,484.00
PENALTY AND INTEREST APPLY IF MAIL TO:

NOT PAID BY DUE DATE.
" SEC 6.06(e), TEXAS PROPERTY TAX CODE



INVOICE

OAK Interactive, LLC

1819 Blue Water Bay Dr., Katy, TX 77494,
UNITED STATES
info@oakinteractive.com; Website:
www.oakinteractive.com

Invoice No#: 13065

Invoice Date: Oct 31, 2021 $450.00

Reference: Creative Services
Due Date: Nov 30, 2021 AMOUNT DUE

BILL TO

HCESD-1.0rg

Melissa Morton

2800 Aldine Bender Rd., Houston, TX
77032, UNITED STATES

# ITEMS & DESCRIPTION QTY/HRS PRICE AMOUNT(%)

1 Website Maintenance 1 $450.00 $450.00
HCESD-1.0rg - October

Subtotal $450.00

TOTAL $450.00 USD

NOTES TO CUSTOMER

October, 2021 - Kindly Remit to: OAK Interactive, LLC
1819 Blue Water Bay Dr., Katy, TX 77494

THANK YOU FOR YOUR BUSINESS!

TERMS AND CONDITIONS

Net 30 - Interest accrued at 2% per month, thereafter. Make checks payable to: 0AK
Interactive, LLC or pay via Credit Card with a 4% processing fee. Sales Tax applied to:
» Website Maintenance

» Website Design & Development

« Hard Cost for production items



RBAP

RADCLIFFE
BOBBITT
ADAMS
POLLEY

Harris County ESD No. 1
c/o The Morton Accounting Services

1125 Cypress Station Drive, Building H-4
Houston, Texas 77090

Attention:
RE: Elections

DATE DESCRIPTION HOURS

Oct-27-21 Office conference with R.D. Rodriguez regarding 0.50
May 2022 Election preparation matters; correspond
with C. Papatonakis regarding same.

Office conference with R.D. Rodriguez regarding 0.25
May 2022 Election matters.

Office conference with R. Adams regarding 0.25
11/23/21 Board meeting and election items for
same.

Oct-28-21 Office conference with R.R. Rodriguez regarding 1.00
May 2022 Election; transmit correspondence to C.
Papantonakis confirming incumbent contact
information; prepare 11/23/21 supplemental
agenda.

Oct-29-21 Prepare Notice of Appointment of Designated 1.00
Agent and Notice of Deadline to File Applications
for Place on Ballot; prepare Certificates of Posting
for same.

Totals 3.00

America Tower

2929 Allen Parkway, Suite 3450
Houston, Texas 77019

(713) 237-1221
www.rbaplaw.com

November 1, 2021

Client No.: 1850.0000
Invoice No.: 213071
AMOUNT
160.00 RDA
37.50 RRR
30.00 RDR
120.00 RDR
120.00 RDR
$467.50



Invoice #: 213071 November 1, 2021

Total Fee & Disbursements $467.50

Balance Now Due $467.50

Page 2
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Invoice

A Date Invoice #
11/15/2021 2248
tHE MDRtEIN AEEDLINtING SERVICES
Bill To
Harris County ESD #1
2800 Aldine Bender Rd
Houston, TX 77032
Terms Due Date
Net 30 12/15/2021
Serviced Description Hours Rate Amount
10/31/2021 October Financial Statements 2,750.00 2,750.00
10/31/2021 Additional Hours (Fixed asset management, meeting with board 6.2489 140.00 874.85
members for ACH approval for Prosperity, review of debt options,
fix board member lock outs, special census reporting, review of
debt agreements)
10/31/2021 Copies 23 0.29 6.67
Please Remit Payment to:
The Morton Accounting Service Total $3,631.52
1125 Cypress Station Dr. Bldg H-4
Houston, TX 77090 Payments/Credits $0.00
or via the Intuit payment link in the email. Balance Due $3.631.52




Total for 2 Expeditions: $88,875

2022 Expedition 4dr 4x2 XLT (U1H)
Price Level: 215

Client Proposal

Prepared by:

Ed Miller

Office: 713-678-5007

Email: EMILLER@CHASTANGFORD.COM
Quote ID: HCEC122U1H

Date: 11/18/2021

Chastang Ford | 6200 N. Loop East, Houston, Texas, 770261936
Office: 713-678-5000 | Fax: 713-678-5001

1



Prepared by: Ed Miller
11/18/2021

Chastang Ford | 6200 N. Loop East Houston Texas | 770261936

2022 Expedition 4dr 4x2 XLT (U1H)
Price Level: 215 | Quote ID: HCEC122U1H

As Configured Vehicle

Code Description MSRP
Base Vehicle
U1H Base Vehicle Price (U1H) $53,950.00
Packages
200A Equipment Group 200A Standard N/C
Package
Includes:
- Engine: 3.5L EcoBoost V6
Includes auto start-stop technology.
- GVWR: 7,200 Ibs
- Tires: P275/65R18 AT
- Wheels: 18" Machined-Face Aluminum
Includes magnetic-painted pockets.
- Cloth Front Captain’s Chairs
8-passenger seating. Includes 8-way power driver seat (power function for tilt and lumbar, manual
recline), 4-way manual passenger seat (fore/aft, recline, lumbar) and 2-way manually adjustable
head restraints
- Radio: AM/FM Stereo w/MP3 Capable
Includes speed-compensated volume and 6 speakers.
- SiriusXM w/360L
Includes super categories/live sports categories, 'For You' recommendations, SiriusXM lister
profiles and three (3)-month prepaid subscription. Service is not available in Alaska and Hawaii.
Trial length and service availability may vary by model, model year or trim. SiriusXM audio and data
services each require a subscription sold separately, or as a package, by Sirius XM Inc. Your
SiriusXM service will automatically stop at the end of your trial unless you decide to subscribe, If
you decide to continue service after your trial, the subscription plan you choose will automatically
renew thereafter and you will be charged according to your chosen payment method at then-current
rates. Fees and taxes apply. To cancel you must call SiriusXM at 1-866-635-2349. See SiriusXM
customer agreement for complete terms at www.siriusxm.com. All fees and programming subject to
change. Not all vehicles or devices are capable of receiving all services offered by SiriusXM.
Current information and features may not be available in all locations, or on all receivers. Satellite
and streaming lineups vary slightly. Sirius, XM, SiriusXM and all related marks and logos are
trademarks of Sirius XM Inc
- SYNC 4 w/Enhanced Voice Recognition
Includes 12" LCD capacitive touchscreen with swipe capability, wireless phone connection, cloud
connected, AppLink with app catalog, 911 assist, wireless Apple CarPlay and Android Auto
compatibility, digital owners manual and conversational voice command recognition
Powertrain
99T Engine: 3.5L EcoBoost V6 Included
Includes auto start-stop technology.
44U Transmission: 10-Speed Automatic STD
w/SelectShift
62L 3.73 Axle Ratio Included
Includes non-limited-slip rear axle
STDGV GVWR: 7,200 lbs Included

Wheels & Tires

Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing
may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer system. See

salesperson for the most current information.

Note: Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option
pricing may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer system. See

salesperson for the most current information.
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Prepared by: Ed Miller
11/18/2021

R

Chastang Ford | 6200 N. Loop East Houston Texas | 770261936

2022 Expedition 4dr 4x2 XLT (U1H)
Price Level: 215 | Quote ID: HCEC122U1H

As Configured Vehicle (cont'd)

Code Description MSRP
STDTR Tires: P275/65R18 AT Included
STDWL Wheels: 18" Machined-Face Included

Aluminum
Includes magnetic-painted pockets
Seats & Seat Trim
Included

B

Other Options

PAINT
122WB

STDRD

536

Emissions

Cloth Front Captain's Chairs

8-passenger sealing. Includes 8-way power driver seat (power function for tilt and lumbar, manual
recline), 4-way manual passenger seat (fore/aft, recline, lumbar) and 2-way manually adjustable
head restraints

Monotone Paint Application STD
122" Wheelbase STD
Radio: AM/FM Stereo w/MP3 Included
Capable

Includes speed-compensated volume and 6 speakers.

Includes:

- SiriusXM w/360L

Includes super categories/live sports categaries, For You' recommendations, SiriusXM lister
profiles and three (3)-month prepaid subsaription. Service is not available in Alaska and Hawaii.
Trial length and service availability may vary by model, model year or tim. SiriusXM audio and data
services each require a subscription sold separately, or as a package, by Sirius XM Inc. Your
SiriusXM service will automatically stop at the end of your trial unless you decide to subscribe, If
you decide to continue service after your trial, the subscription plan you choose will automatically
renew thereafter and you will be charged according lo your chosen payment method at then-current
rates. Fees and taxes apply. To cancel you must call SiriusXM at 1-866-635-2349. See SiriusXm
customer agreement for complete terms at www.siriusxm.com. All fees and programming subject to
change. Not all vehicles or devices are capable of receiving all services offered by SiriusXM.
Current information and fealures may not be avaifable in all locations, or on all receivers. Satellite
and streaming lineups vary slightly. Sirius, XM, SiriusXM and all related marks and logos are
trademarks of Sirius XM Inc.
- SYNC 4 w/Enhanced Yoice Recognition

Includes 12" LCD capacilive touchscreen with swipe capability, wireless phone connection, cloud
connectetl, AppLink with app catalog, 911 assist, wireless Apple CarPlay and Android Auto
campatibility. digital owners manual and conversational voice command recagnition.

Heavy-Duty Trailer Tow Package $795.00

Includes:
- 3.73 Axle Ratio

Includes non-limited-slip rear axle.
- Integrated Trailer Brake Controller
- Pro Trailer Backup Assist
- Rear View Digital Camera
- Reverse Brake Assist

Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing
may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer system See

salesperson for the most current information

Note: Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option
pricing may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer system. See

salesperson for the most current information.
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Prepared by: Ed Miller

<D

11/18/2021 Chastang Ford | 6200 N. Loop East Houston Texas | 770261936

2022 Expedition 4dr 4x2 XLT (U1H)
Price Level: 215 | Quote ID: HCEC122U1H

As Configured Vehicle (cont'd)

Code Description MSRP
425 50 States Emissions System STD
Interior Color
BH_02 Black Onyx N/C
Exterior Color
UM_03 Agate Black Metallic N/C
Upfit Options
Buy Board Buy Board Fee CONTRACT 601-19 $400.00
CONTRACT 601-19
SUBTOTAL $55,145.00
Destination Charge $1,695.00
$56,840.00

TOTAL

Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing
may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer system. See

salesperson for the most current information.

Note: Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option
pricing may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer system. See

salesperson for the most current information.
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Prepared by: Ed Miller

11/18/2021 Chastang Ford | 6200 N. Loop East Houston Texas | 770261936

2022 Expedition 4dr 4x2 XLT (U1H)
Price Level: 215 | Quote ID: HCEC122U1H

Pricing Summary - Single Vehicle

MSRP
Vehicle Pricing
Base Vehicle Price $53,950.00
Options $795.00
Colors $0.00
Upfitting $400.00
Fleet Discount $0.00
Destination Charge $1,695.00
Subtotal $56,840.00
Pre-Tax Adjustments
Code Description MSRP
01 fit DISCOUNT AND CONCESSION -$7,853.00
Total $48,987.00
Customer Signature Acceptance Date

Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing
may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer system, See
salesperson for the most current information

Note: Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option
pricing may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer system. See
salesperson for the most current information. 5



Prepared by: Ed Miller

11/18/2021 Chastang Ford | 6200 N. Loop East Houston Texas | 770261936

2022 Expedition 4dr 4x2 XL (U1F)
Price Level: 215 | Quote ID: HCEC22U1F

As Configured Vehicle
Code Description MSRP

Base Vehicle

U1F Base Vehicle Price (U1F) $49,895.00
Powertrain
99T Engine: 3.5L EcoBoost V6 Included
Includes auto start-stop technology.
44U Transmission: 10-Speed Automatic STD
w/SelectShift
STDGV GVWR: 7,200 lbs Included
Seats & Seat Trim
Included

L Cloth Front Captain's Chairs

5-passenger seating. Includes 8-way power driver seat (power function for tilt and lumbar, manual
recline), 4-way manual passenger seat (fore/aft, recline) and 2-way manually adjustable head

restraints.
Other Options
PAINT Monotone Paint Application STD
122WB 122" Wheelbase STD
STDRD Radio: AM/FM Stereo w/MP3 Included
Capable
Includes speed-compensated volume and 6 speakers.
Fleet Options
18B Black Platform Running Boards $405.00
76P SSV Lighting Package $95.00
Includes driver side C-pillar 12v power lug and front console mounting plate
98F Driver Only LED Spot Lamp (Whelen) $420.00
102A Equipment Group 102A SSV -$2,080.00

Package

Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing
may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer system. See

salesperson for the most current information
Note: Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option

pricing may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer system. See

salesperson for the most current information



Prepared by: Ed Miller

11/18/2021

<>

Chastang Ford | 6200 N. Loop East Houston Texas | 770261936

2022 Expedition 4dr 4x2 XL (U1F)

Price Level: 215 | Quote ID: HCEC22U1F

As Configured Vehicle (cont'd)

Code

Description MSRP

62E

NONTR2

64X

536

Emissions

425

Interior Color

LH_02

Exterior Color

UM_03

Includes:
- Engine: 3 5L EcoBoost V6
Includes auto start-stop technology.
- ControlTrac w/3.73 Axle Ratio
Includes eL SD (Electronic Limited-Slip Differential)
- GVWR: 7,200 Ibs
- Cloth Front Captain's Chairs
5-passenger seating. Includes 8-way power driver seat (power function for tilt and lumbar, manual
recline), 4-way manual passenger seat (fore/aft, recline) and 2-way manually adjustable head
restraints.
- Radio: AM/FM Stereo w/MP3 Capable
Includes speed-compensated volume and 6 speakers
- Column Shifter
- Vinyl Floor Covering
- Vinyl 2nd Row Seating
- Center Console Delete
Deletes armrest and covered media bin
- USB Port Delete
Deletes second row smart charging USB port - one (1) A and one (1) C in the back side of the
center floor console.
- Manual Telescoping Steering Wheel Delete
- Push Button Keyless Start Delete

ControlTrac w/3.73 Axle Ratio Included
Includes eL.SD (Electronic Limited-Slip Differential)

Tires: P275/65R18 AS BSW w/536 Included

Wheels: 18" Machined-Face Included
Aluminum w/536
Includes magnetic-painted pockets

Heavy-Duty Trailer Tow Package $795.00

Includes:

- Wheels: 18" Machined-Face Aluminum w/536
Includes magnetic-painted pockets

- Tires: P275/65R18 AS BSW w/536

- Integrated Trailer Brake Controller

- Pro Trailer Backup Assist

- Rear View Digital Camera

- Reverse Brake Assist

50 States Emissions System STD

Black Onyx N/C

Agate Black Metallic N/C

Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing
may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer system. See

salesperson for the most current information

Note: Prices and content availability as shown are subject to change and should be treated as estimates only, Actual base vehicle, package and option
pricing may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer system. See

salesperson for the most current information
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Prepared by: Ed Miller

11/18/2021 Chastang Ford | 8200 N. Loop East Houston Texas | 770261936

2022 Expedition 4dr 4x2 XL (U1F)
Price Level: 215 | Quote ID: HCEC22U1F

As Configured Vehicle (cont'd)

Code Description MSRP
Upfit Options
Buy Board Buy Board Fee CONTRACT 601-19 $400.00
CONTRACT 607-19
SUBTOTAL $49,930.00
$1,695.00

Destination Charge

TOTAL $51,625.00

Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing
may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer system. See

salesperson for the most current information.
Note: Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option

pricing may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer system. See
salesperson for the most current information.
4



Prepared by: Ed Miller

11/18/2021 Chastang Ford | 6200 N. Loop East Houston Texas | 770261936
2022 Expedition 4dr 4x2 XL (U1F)
Price Level: 215 | Quote ID: HCEC22U1F

Pricing Summary - Single Vehicle

MSRP
Vehicle Pricing
Base Vehicle Price $49,895.00
Options -$365.00
Colors $0.00
Upfitting $400.00
Fleet Discount $0.00
Destination Charge $1,695.00
Subtotal $51,625.00
Pre-Tax Adjustments
Code Description MSRP
01 fit DISCOUNT AND CONCESSION -$11,837.00
Total $39,788.00
Customer Signature Acceptance Date

Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing
may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer system. See
salesperson for the most current information.

Note: Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option
pricing may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer's computer system. See
salesperson for the most current information, 5



President’s Report — HCEC

November 2021 Meeting

e HCEC responded to 1882 911 calls this month, compared to 2005 in the previous month.
Our response time is 7:53.

e HCEC hosted a job fair last week and hired displaced Paramedics same day. We were
lucky to recruit 6 medics that day.

o Amy Corbett has resumed her community efforts to include car seat events and Baby
University. The groups we work with are excited about our continued participation.

e Our Clinical Department is presenting this week at Texas EMS Conference.

Vehicle Accidents: 1 (all minor) Vehicle Maintenance Reports: 14
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