HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISSIONERS

REGULAR MEETING
Meeting Date: Tuesday, March 30, 2021 Location: VIA TELECONFERENCE
Meeting 'l'ime: 9:00 a.m. 281-612-4887
Posting Date: Monday, March 22, 2021
AGENDA
1. Call to order
2. Moment of Silence and Pledge of Allegiance
3. Roll Call of Commissioners
4. Adoption of agenda
5. Open Forum*
6. Open Comments from the Board of Commissioners
7. Review and possibly approve all Meeting Minutes
8. Report from Building Committee
9. Possible action on Building Committee report
10. Discuss and possibly approve the Morton Accounting Services’ monthly report and authorize payment of bills
11. Possible action on The Morton Accounting Services’ monthly report
12, Discuss and possibly approve contract renewal with Prosperity Bank for ESD banking
13. Harris County Emergency Corps Report (JH)
14. Possible action on Harris County Emergency Corps Report
15. Adjourn to closed session
a. Meeting closed for the purposes to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public employee, up to and including Commissioners, Executive
Director, Director(s) and potential appointees to the Board of Commissioners - Tex. Gov't Code §
551.074(a) (1).
b. Confer with attorney re: pending or threatened litigation - Tex. Gov't Code § 551.071(1) (A).
c. Receive advice from attorney regarding legal issues - Tex. Gov't Code § 551.071(2).
d. Discussion regarding the purchase, exchange, lease, or value of real property - Tex. Gov't Code §
551.072.
16. Possible action on closed session
17. Announce next Board meeting EUCEC N
18. Adjourn = "
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Caryn Papantonakis MV
Attorney for the District SEAL

*Persons wishing to speak before the board may speak one time only and will be limited to 5 minutes per speaker
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Harris County Emergency Services District 1
2800 Aldine Bender Road

Houston, Texas 77032

Page 1 of 2

HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISIONERS
REGULAR MEETING
MINUTES - February 23, 2021

Call to Order: Shirley Reed called the meeting to order at 9:00 am.

Moment of Silence and Pledge of Allegiance: Shirley Reed called for a moment of silence at 9:01. The
Pledge of Allegiance was omitted due to the meeting being a conference call.

Roll Call of Commissioners: Present at call to order were HCESD-1 Commissioners, Vice President Shirley
Reed, Treasurer Fred Scibuola, Asst. Treasurer Pete Serna, and Melissa Morton with Morton Accounting
Services. Also present were Harris County Emergency Corps (HCEC) personnel: President Jeremy Hyde,
Vice President of Administration Keir Vernon, and Executive Administrative Asst. Michelle Sterling along with
Legal Counsel Mark Smith. Guests present were John Nuche with AGCM. President Cathy Sunday and
Secretary Virginia Bazan were not present.

Adoption of Agenda: Fred Scibuola made a motion to adopt the agenda as presented. Motion carried.

Open Forum: None.

Open Comments from the Board of Commissioners: Ms. Shirley Reed mentioned the Channel 11 news
airing a story about HCEC yesterday evening. Mr. Jeremy Hyde spoke of the 911 call regarding a 27 year old
female having a stroke and later entering cardiac arrest. The patient had surgery in which she wasn’t expected
to make it but she has since had a successful recovery. The patient’s family reached out to thank HCEC and
the news covered the story.

Review and possibly approve all Meeting Minutes: Motion to approve all meeting minutes as presented

was made by Fred Scibuola. Motion carried.

Report from Building Committee: Mr. Nuche gave the report as follows: Station 92/94 HVAC issues have
been addressed. A new item regarding a leak in the fire water piping after the freeze has arisen. Construction
Masters was contacted to address the issue. Station 97 punch list walk-through was completed late last month.
The contractor has completed most items pending from that time. The exterior building signage will be
completed soon. The final testing and balancing along with final equipment startup was scheduled last week but
was delayed due to the winter storm. They are currently agreeing on a new time to complete those projects.
Pricing for the EZ Tag gate reader for Station 97 has been quoted at $7,965.82 and will come out of the owner
contingency fund.

Possible action on Building Committee report: Motion to approve AER-OC-015 in the amount of $7,965.82
for EZ tag reader was made by Fred Scibuola. Motion carried.

APPROVED
Bocizne nt approved by Harris Courty ESD-1
Board of Commissioners

By a Majority Vote
On o> -3.'(’/7-:! ;
/7]
info@hcesd-1.org — AL/ quf
Phone: 281-449-3131 Presidery/fi

Fax: 281-227-3335



Board of Commissioners
Regular Meeting — 02/23/2021
Page 2 of 2

10.

1.

12.

13.

14.
15.
16.

17.

18.

Approve The Morton Accounting Services’ monthly report and authorize payment of bills: Melissa
Morton gave the report as follows: At the beginning of January the Harris County Emergency Services District
No 1 (HCESD No 1) beginning Operating Fund Balance was $8,936,868. During the month, HCESD No 1
received $7,507,938 in revenue — the majority of which came from the county tax receipts. HCESD No 1
processed $69,938 in disbursements during the month. 73% of this balance is a payment to DeLage Laden
Financing for the monthly debt payment ($36,940) and a payment to AGCM to construction consulting
($14,184). The ending balance as of January 31, 2021 is $16,374,867. The invoices pending board approval
total $3,031,930. Payment of $6,000 for Caryn Papantonakis was not included. The total amount of $3,034,930
is pending approval for today. TX Class balance is $193,530.14. Fred Scibuola made a motion to approve the
financial report and authorize payment of bills. Motion carried.

Possible action on The Morton Accounting Services’ monthly report: None.

Discuss and possibly approve engagement letter for 2020 audit: Mrs. Morton stated that the engagement

letter from Carr, Riggs, & Ingram is included in the board packet for review. The audit is projected to start in
approximately 2 weeks. The option for early adoption is starting a year early. In addition, the consideration of
fraud language is now included in the letter which is different from past years. This is common practice but is
required to be disclosed now. The fee is estimated at $17,000 from CRI. Results of the audit would be available
sometime in April. A motion was made to approve the engagement letter for 2020 audit with the fee not to
exceed $18,000 by Pete Serna. Motion carried.

Harris County Emergency Corps Report: HCEC report was given by Mr. Hyde as follows:

e HCEC responded to 1857 911 calls this month, compared to 1786 in the previous month.

Response time is 7:58.

Station 97 opened as planned and our crews thank the ESD for the new station.

HCEC was strong during the winter storm last week. We have several employees with damage to
their homes which we are helping them with. We had a fantastic team of supervisors and leaders
here making sure the response went well. We decided to pay everyone double time for their
efforts.

e  Our buildings fared well during the ice storm. We had some water outages reported at multiple
stations, which was quickly addressed and only had one generator failure, which was also fixed.
The power surges damaged some IT equipment at Bender but our IT department was onsite
quickly to repair.

e Our medics were also safe during the event. We had one minor collision where a motorist couldn’t
stop in time and slid into the back of one of our units. No damage noted.

o HCEC is participating in the mass FEMA vaccination effort at NRG Park. We are providing
ambulance standby for the event.

¢ Included in the board packet are the HCEC year-end financials. HCEC is in good financial
position.

e Ambulance Failures: 10 (0 during response/patient care)

Fleet Accident: 3 (all minor)

Possible action on Harris County Emergency Corps Report: None.

Adjourn to closed session: None.

Possible action on closed session: None.

Announce next Board meeting: The Regular Board of Commissioners meeting will be held on Tuesday,
March 23, 2021 at 9:00 am.

Adjourn: Fred Scibuola made a motion to adjourn. Motion carried. Meeting adjourned at 9:44 am.



HOUSTON
3200 Wilcrest Drive
Suite 100
Houston, TX 77042
Ofc 713/ 316-4506
WYW.agcm.com
March 30, 2020
Harris County Emergency Corps
Attn. Jeremy Hyde

2800 Aldine Bender Rd.
Houston, TX

Dear Jeremy:

SUBJECT: March 2021 Board Update - Station 97

Project Progress:

92/94 - WARRANTY ITEMS:

92/94 — Remaining HVAC issues have been addressed by Construction Masters

EMS 97 — Updates

97 — Substantial Completion Punchlist was walked by Construction Masters, Martinez Architects, and
Harris County on January 29. A punch list walk was performed on March 22°¢ with Martinez
Architects, Construction Masters, and AG|CM in attendance to sign off on completed items and note
remaining items. 23 items remaining on Architect’s list.

97 — Closeout process is in progtress by Construction Masters. The only remaining documentation on
their part is obtaining the lien releases, which cannot be obtained until the December Pay App is
approved. A final Pay App to release retainage will be sent after completion of the remaining punch
list items.

Project Hurdles:

N/A

Project Schedule:

92/94 - Warranty Period.

97 — Punchlist completion. Closeout and Document turnover.

Project Costs:

No pending additional costs.

Austin | Corpus Christi | Dallas | Houston | San Antonio



Thank you,

John Nuche, CMIT
Project Construction Manager

Page 2 of 2



AIA Document G701 - 2017

Change Order

PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
EMS Station 97 Contract For: General Construction Change Order Number: 002

15600 Woodland Hills Dr. Date: October 07, 2019 Date: December 23, 2020

Humble, TX 77346

OWNER: (Name and address) ARCHITECT: (Name and address) CONTRACTOR: (Name and address)
Harris County ESD # | Martinez Architects Construction Masters of Houston, Inc.
2800 Aldine Bender Rd. 900 Rockmead, #250 P. O. Box 1587

Houston, TX 77032 Houston, TX 77339 Pearland, TX 77588

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives.)

Credit unused contingency allowance - $(8,349.99)

The original Contract Sum was $ 1,819,000.00
The net change by previously authorized Change Orders $ -55,000.00
The Contract Sum prior to this Change Order was $ 1,764,000.00
The Contract Sum will be decreased by this Change Order in the amount of $ 8,349.99
The new Contract Sum including this Change Order will be $ 1,755.650.01

The Contract Time will be increased by Zero (0) days.
The new date of Substantial Completion will be

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Martinez Architects Construction Masters of Houston, Inc. Harris County ESD # 1
ﬂITECT (Fjrm nane) _QDNTﬁAC]:ﬁR (F :':/'m nénje)
WY )ﬁ (AP

SIGNATURE =" SIGNATURE

Ricardo Martinez Justin Davis, President Cathy Sunday, President
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE
3.8.21 December 23, 2020

DATE DATE DATE

APPROVED
Document approved by Harris Courty ESD-1
Board of Commissioners
Hy a Majority Vote
on _U3]30[2(

/ ’r_’_ _”& 7
' ié(-ﬁ‘;af;ﬁti}gg YA
/

>

AlA Document G701* - 2017. Copyright © 1979, 1987, 2000 , 2001 and 2017 by The Affierican Institute of Architects. Al rights reserved, The “American

Institute of Architects,” "AlA,” the AIA Logo, and "AIA Contract Documenls’ are registered trademarks and may not be used without permission. This document 1
was produced by AIA software at 10:16:42 ET on 12/23/2020 under Order No.3126274972 which expires on 02/13/2021, is not for resale, is licensed for one-time

use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org

User Notes: (3B9ADA41)
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HCESD No 1 Monthly Financial Report Summary
March Board Meeting
Tuesday, March 30, 2021

At the beginning of February the Harris County Emergency Services District No 1 (HCESD
No 1) beginning Operating Fund Balance was $16,374,867. During the month, HCESD No
1 received $7,517,675 in revenue — the majority of which came from the county tax
receipts. HCESD No 1 processed $3,034,630 in disbursements during the month. 89% of
this balance are payments to HCEC for December and January monthly services
($2,701,335). The ending balance as of February 28, 2021 is $20,857,912.

The invoices pending board approval total $1,568,860. See page 4 for “Unpaid Bills
Detail” report.

D APPROVED

ocCl! 1t approved by Marrie ¢
mcntz_,_.': | "-l|,.rl - A vty ESD-1
By a Major t.yl'vlolte =

IO'} .-C-‘;/}Q/? | Date)

Secrfrary of ESD-1



Harris County ESD No 1
General Operating Fund
As of February 28, 2021

General Operating Fund

BEGINNING BALANCE:

16,374,866.96

REVENUE
Deposits 7,513,586.85 Tax and Receivable Revenue
Interest 4,080.88 Savings Interest
Interest 7.75 TX Class Interest
Total Revenue 7,517,675.48
DISBURSEMENTS
ACH Caryn Papantonakis 6,000.00 Legal
ACH Dreamseats LLC 9,762.81 Furniture
ACH AG CM 9,372.60 Consultants
ACH  Fred Scibuola 1,200.00 Commissioner Reimbursement
ACH Delage Laden Finance 36,939.53 Debt Payment
ACH  OQak Interactive 450.00 Website
ACH  Harris County Appraisal District 34,288.00 2nd qgtr Assessment
ACH HCEC 2,701,335.00 Dec and Jan Payment
ACH  Martinez Architects LP 1,209.60 Design Station 97
ACH  Radcliffe Bobbitt Adams 73.12 Legal
ACH  Stryker Medical 163,118.60 Equipment Warranty
ACH  Shirley Reed 900.00 Commissionser Reimbursement
ACH  VFIS of Texas 65,134.00 Insurance
ACH  The Morton Accounting Service: 4,846.76 CPA

Total Disbursements

ENDING BALANCE:

3,034,630.02

20,857,912.42

2/28/12021
Interest Rate Balance
LOCATION OF ASSETS
Prosperity Operating 80,632.48
Prosperity Money Mkt 0.2500% 20,583,741.78
Texas Class 0.0662% 193,638.16

Total Account Balance

No assurance is provided on these financial statements

20,857,912.42

Page 2
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11:18 AM Harris County ESD No. 1 - GOF
03/20/21 Unpaid Bills Detail
As of March 20, 2021

Type Date Num Memo Due Date  Open Balance
AG CM inc.

Bill 03/15/2021 8270 Project Management Support #97 - Feb 2021  03/25/2021 3,575.00
Total AG CM Inc. 3,675.00
Caryn Papantonakis

Bill 03/11/2021 Legal Fees 03/21/2021 6,000.00
Total Caryn Papantonakis 6,000.00
De Lage Laden Public Finance

Bill 03/01/2021 Building Note - Monthly 03/11/2021 36,939.53
Total De Lage Laden Public Finance 36,939.53
Fred A Scibuola

Bill 03/16/2021 Feb/March Rei...  Feb 23 - March 15, 2021 Reimbursement 03/26/2021 600.00
Total Fred A Scibuola 600.00
HCEC

Bill 02/28/2021 2294 Feb 2021 03/10/2021 1,552,256.00
Total HCEC 1,552,256.00
Houston Chronicle

Bill 02/28/2021 20014680 Legal Notices & Filing Fees - 2021 Legal P... ~ 03/10/2021 694.01
Total Houston Chronicle 694.01
Shirley Reed

Bill 03/17/2021 Reim Mar 17 Reimbursement Request February 15-Ma...  03/27/2021 900.00
Total Shirley Reed 900.00
The Morton Accounting Services

Bill 02/28/2021 2187 February CPA Services 03/10/2021 4,534.59
Total The Morton Accounting Services 4,534.59

TOTAL 1,605,499.13

No assurance is provided on these financial statements

Page 4



9:46 AM
03/20/21

Accrual Basis

Harris County ESD No. 1 - GOF
Profit & Loss Budget vs. Actual

January through February 2021

Ordinary Income/Expense
Income

41000 - Service Revenue
42000 - Tax Revenues
43000 - Other Income

Total Income

Gross Profit

Expense

143502 - Commissions Paid from Levy
162800 - Facilities & Equipment (DNU)

170000 - Capital Purchases
50000 - Commissioner Salaries and Wages
51000 - HCEC Program Expense

52000 - Contract Services (DNU)
52100 - Accounting Fees
52200 - Audit Fees
52300 - Legal Fees
52350 - Outside Contract Services
52550 - Election Expense

Total 52000 - Contract Services (DNU)

53000 - Operations (DNU)
53100 - Banking Fees
53150 - Dues & Subscriptions
53200 - Postage
53300 - Printing & Copying
53350 - Legal Notices & Filing Fees
53400 - Office Supplies

Total 53000 - Operations (DNU)

54000 - General and Admin Expenses
54150 - Insurance - Gen Liab-Err & Omis
§4200 - Insurance - Treasurer's Bond
54300 - Other Costs (Contengency Funds)
54400 - HCAD Qtr Expenses
54450 - Depreciation Expense
54600 - Travel & Meetings
54650 - Conference, Conven & Meetings
54700 - Travel/Lodging

Total 54000 - General and Admin Expenses

60000 - Interest Expense
61000 - Loan Costs

Total Expense

Net Ordinary Income

Other Income/Expense

Net Income

No assurance is provided on these financial statements

Jan - Feb 21 Budget $ Over Budget % of Budget
105,106.00 630,636.00 -525,530.00 16.7%
7,418,151.24 18,201,680.00 -10,783,528.76 40.8%
8,423.79 89,200.00 -80,776.21 9.4%
7,631,681.03 18,921,516.00 -11,389,834.97 39.8%
7,531,681.03 18,921,516.00 -11,389,834.97 39.8%
61,865.73 75,000.00 -13,134.27 82.5%
3,099.46 20,000.00 -16,900.54 15.5%
0.00 780,000.00 -780,000.00 0.0%
2,100.00 36,000.00 -33,900.00 5.8%
3,048,283.00 17,473,613.00 -14,425,330.00 17.4%
8,618.52 50,000.00 -41,381.48 17.2%
0.00 18,000.00 -18,000.00 0.0%
12,000.00 75,000.00 -63,000.00 16.0%
9,372.60 100,000.00 -90,627.40 9.4%
73.12 10,000.00 -9,926.88 0.7%
30,064.24 253,000.00 -222,935.76 11.9%

0.00 400.00 -400.00 0.0%
899.00 11,000.00 -10,101.00 8.2%

7.40 300.00 -292.60 2.5%

15.08 250.00 -234.92 6.0%
694.01 14,000.00 -13,3056.99 5.0%
291.35 1,000.00 -708.65 29.1%

1,906.84 26,950.00 -25,043.16 7.1%

65,134.00 65,000.00 134.00 100.2%
0.00 1,000.00 -1,000.00 0.0%
0.00 1,500.00 -1,500.00 0.0%
34,288.00 140,000.00 -105,712.00 24.5%

0.00 1,250,000.00 -1,250,000.00 0.0%

0.00 4,000.00 -4,000.00 0.0%

0.00 6,000.00 -6,000.00 0.0%

0.00 5,000.00 -5,000.00 0.0%
99,422.00 1,472,500.00 -1,373,078.00 6.8%
10,113.44 135,519.44 -125,406.00 7.5%

0.00 805,834.84 -805,834.84 0.0%
3,256,854.71 21,078,417.28 -17,821,562,57 15.5%
4,274,826.32 -2,156,901.28 6,431,727.60 -198.2%

0.00 0.00 0.00 0.0%
4,274,826.32 -2,156,901.28 6,431,727.60 -198.2%

Page 5§



9:48 AM Harris County ESD No. 1 - GOF
03/20/21 Balance Sheet Prev Year Comparison
As of February 28, 2021

Accrual Basis

Feb 28, 21 Feb 29, 20 $ Change % Change
ASSETS
Current Assets
Checking/Savings
11000 - Prosperity Operating Account 80,632.48 0.00 80,632.48 100.0%
11050 - Prosperity Money Mkt 20,583,741.78 0.00 20,583,741.78 100.0%
11400 - Cash in Bank 0.00 256,025.88 -256,025.88 -100.0%
11300 - Time Deposits 0.00 345,140.44 -345,140.44 -100.0%
11350 - Texas Class Investment 193,638.16 23,248,497.09 -23,054,958.93 -99.2%
Total Checking/Savings 20,857,912.42 23,849,663.41 -2,991,750.99 -12.5%
Accounts Receivable 11.57 11.57 0.00 0.0%
Other Current Assets
11500 - Accounts Receivable 10,528,411.05 7,814,586.20 2,713,824.85 34.7%
11600 - Fees for Services Receivable 23,607.72 26,229.73 -2,622.01 -10.0%
11800 - Prepaid Expense 194,850.67 39,848.00 155,002.67 389.0%
Total Other Current Assets 10,746,869.44 7,880,663.93 2,866,205.51 36.4%
Total Current Assets 31,604,793.43 31,730,338.91 -125,545.48 -0.4%
Fixed Assets
15000 - Vehicle Assets 4,197,149.66 3,051,010.18 1,146,139.48 37.6%
16000 - Land 1,678,901.33 1,578,901.33 0.00 0.0%
17000 - Furniture and Equipment 6,160,707.87 5,823,863.16 336,844.71 5.8%
18000 - Building and Improvements 15,892,777.12 13,914,360.33 1,978,416.79 14.2%
19000 - Accumulated Depreciation -10,093,587.85 -8,709,866.56 -1,383,721.29 -15.9%
Total Fixed Assets 17,735,948.13 15,658,268.44 2,077,679.69 13.3%
Other Assets
19500 - Call Center License 800,000.00 800,000.00 0.00 0.0%
Total Other Assets 800,000.00 800,000.00 0.00 0.0%
TOTAL ASSETS 50,140,741.56 48,188,607.35 1,952,134.21 4.1%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable 1,581,181.61 1,444,711.74 136,469.87 9.5%
Other Current Liabilities 20,301,675.36 18,934,221.33 1,367,454.03 7.2%
Total Current Liabilities 21,882,856.97 20,378,933.07 1,503,923.90 7.4%
Long Term Liabilities
25000 - Long Term Debt 7,214,141.52 8,469,532.40 -1,255,390.88 -14.8%
Total Long Term Liabilities 7,214,141.52 8,469,532.40 -1,255,390.88 -14.8%
Total Liabilities 29,096,998.49 28,848,465.47 248,533.02 0.9%
Equity 21,043,743.07 19,340,141.88 1.703,601.19 8.8%
TOTAL LIABILITIES & EQUITY 50,140,741.56 48,188,607.35 1,952,134.21 4.1%
No assurance is provided on these financial statements Page 6



9:00 AM
03/20/21

Accrual Basis

Harris County ESD No. 1 - GOF
Profit & Loss Detail
January through February 2021

Type Date

Ordinary Income/Expense
Income

Bill
Bill

Bill
Bill

41000 - Service Revenue

Num

Adj

Name

41100 - HCEC Ambulance Lease Revenue
01/31/2021 2277
02/28/2021 2294

HCEC
HCEC

Total 41100 - HCEC Ambulance Lease Revenue

41200 - HCEC Property Lease Revenue
01/31/2021 2277
02/28/2021 2294

HCEC
HCEC

Total 41200 - HCEC Property Lease Revenue

Total 41000 - Service Revenue

42000 ' Tax Revenues

42100 - Penalty & Interest
Deposit 01/27/2021
Deposit 01/25/2021
Deposit 01/26/2021
Deposit 01/19/2021

Deposit 01/21/2021
Deposit 01/22/2021
Deposit 01/15/2021
Deposit 01/15/2021

Deposit 01/12/2021
Deposit 01/13/2021
Deposit 01/14/2021

Deposit 01/07/2021
Deposit 01/11/2021
Deposit 01/04/2021

Deposit 02/01/2021
Deposit 02/05/2021
Deposit 02/04/2021
Deposit 02/11/2021
Deposit 02/09/2021
Deposit 02/10/2021
Deposit 02/22/2021
Deposit 02/15/2021
Deposit 02/26/2021

General ...  02/28/2021 CPA 2.

Total 42100 - Penalty & Interest

42300 - Tax Revenue

Deposit 01/27/2021
Deposit 01/25/2021
Deposit 01/26/2021
Deposit 01/19/2021
Deposit 01/21/2021
Deposit 01/22/2021

Deposit 01/15/2021
Deposit 01/15/2021
Deposit 01/12/2021
Deposit 01/13/2021
Deposit 01/14/2021
Deposit 01/07/2021
Deposit 01/11/2021
Deposit 01/04/2021

Total 42300 « Tax Revenue

Total 42000 - Tax Revenues

43000 - Other Income

43200 - Donations & Contributions
Deposit 01/21/2021

Total 43200 - Donations & Contributions

Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office

Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office

Harris County Utitity District No 15

43700 - Interest Earned on Temp. Invest
Deposit 01/31/2021
Deposit 01/31/2021

Total 43700 * Interest Earned on Temp. Invest

Total Income

Total 43000 - Other Income

No assurance is provided on these financial statements

Memo

Master Lease for Vehicles
Master Lease for Vehicles

Original Agreement
Original Agreement

Deliquent P&l
Deliquent P&l
Deliquent P&l
Deliquent P&I
Deliquent P&l
Deliquent P&l
Deliquent P&l
Deliquent P&I
Deliquent P&
Deliquent P&!
Deliquent P&l
Deliquent P&t
Deliquent P&l
Deliquent P&l
Deliquent P&l
Deliquent P&l
Deliquent P&l
Deliquent P&l
-MULTIPLE-

-MULTIPLE-

-MULTIPLE-

-MULTIPLE-

-MULTIPLE-

Accrual enry for annual revenue

Current Levy
Current Levy
Current Levy
Current Levy
Current Levy
Current Levy
Current Levy
Current Levy
Current Levy
Current Levy
Current Levy
Current Levy
Current Levy
Current Levy

Deposit

Interest
Interest

Amount

7,000.00
7.000.00

14,000.00

45,653.00
45,553.00

91,106.00
105,106.00

2,380.77
687.00
489.28
645.44
116.91
393.73
295.49

37.77
904.25
652.81
323.48
989.70

1,602.35
285.39
234.45

1,215.99

2,622.18

55.06

4,043.75

4,548.77

2,850.84

5671.69

2,120.50

33,165.60

1,061,501.00
320,013.59
494,164.79
265,918.51
317,383.20
383,910.90
240,024.75
314,964.20
3,480.03
2,775,538.75
165,748.15
279,110.25
478,870.01
132,812.05
161,545.46

7,384,985.64
7,418,151.24

1,631.95
1,631.95
2,761.67
40.94
2,802.61
4,334.56
7.527,591.80

Page 7



9:00 AM
03/20/21

Accrual Basis

Harris County ESD No. 1 - GOF
Profit & Loss Detail

January through February 2021

Type Date Num

Adj Name

Gross Profit

Expense
143502 - Commissions Paid from Levy
Deposit 02/26/2021 Harris County Tax Office
Deposit 01/27/2021 Harris County Tax Office
Deposit 01/25/2021 Harris County Tax Office
Deposit 01/26/2021 Harris County Tax Office
Deposit 01/19/2021 Harris County Tax Office
Deposit 01/21/2021 Harris County Tax Office
Deposit 01/22/2021 Harris County Tax Office
Deposit 01/15/2021 Harris County Tax Office
Deposit 01/12/2021 Harris County Tax Office
Deposit 01/13/2021 Harris County Tax Office
Deposit 01/14/2021 Harris County Tax Office
Deposit 01/07/2021 Harris County Tax Office
Deposit 01/11/2021 Harris County Tax Office
Deposit 01/04/2021 Harris County Tax Office
Deposit 02/01/2021 Harris County Tax Office
Deposit 02/24/2021 Harris County Tax Office

Bill

Bill
Bill

Bill
Bill

Bill
Bill

Bill
Bill

Bili

Bill

Bill
Bill

Total 143502 - Commissions Paid from Levy

162800 - Facilities & Equipment (DNU)
162805 - Furniture/Equip - Non-Asset

02/12/2021 47352... DreamSeats LLC

Total 162805 - Furniture/Equip - Non-Asset
Total 162800 * Facilities & Equipment (DNU)

50000 - Commissioner Salaries and Wages
50250 - Commissioner Reimbursement
02/12/2021 Jan/F.., Fred A Scibuola
02/12/2021 Reimb... Shirley Reed

Total 50250 - Commissioner Reimbursement
Total 50000 - Commissioner Salaries and Wages

51000 - HCEC Program Expense
51100 - HCEC Contract Expense
01/31/2021 2277 HCEC
02/28/2021 2294 HCEC

Total 51100 - HCEC Contract Expense
Total 51000 - HCEC Program Expense

52000 - Contract Services (DNU)
52100 - Accounting Fees
02/28/2021 2187
01/31/2021 2179

The Morton Accounting Services
The Morton Accounting Services

Total 52100 - Accounting Fees

62300 - Legal Fees
01/11/2021
02/11/2021

Caryn Papantonakis
Caryn Papantonakis

Total 52300 - Legal Fees

52350 - Qutside Contract Services
01/31/2021 8201 AG CM Inc.
Total 52350 - Outside Contract Services

62550 - Election Expense

02/10/2021 211584 Radcliffe Bobbitt Adams Polley

Total 52550 - Election Expense

Total 52000 - Contract Services (DNU)
53000 - Operations (DNU)

53150 - Dues & Subscriptions
01/31/2021 12846
01/31/2021 2179

Oak Interactive, LLC
The Morton Accounting Services

Total 53150 - Dues & Subscriptions

53200 - Postage

No assurance is provided on these financial statements

Memo

Adj Fee
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit

Twin Beds (4), Bunk Beds (4), Rail and Ladder

Jan 1 - Feb 12,, 2021 Reimbursement
Reimbursement Request Jan 11 - February 11, 2021

Rate change to $984.21 @ 1857 trips (less $384,204)
Rate change to $984.21 @ 18589 trips (less $224,838)

February CPA Services
January CPA Services

Legal Fees
Legal Fees

Project Management Support #97 - Jan 2021

Legal - Election and Litigation

Monthly Website Maintenance
Quickbooks Subscription

Amount

7,527,591.80

1,949,30
3,286.09
4,974.00
2,683.17
3,202.36
3,845.55
2,411.78
3,165.81
27,814.65
1,686,98
2,804.38
4,811.54
1,160.79
1,630.07
3,688.79
-7,149.563

61,865.73

3,099.46
3,099.46
3,099.46

1,200.00
900,00

2,100.00
2,100.00

1,443,474.00
1,604,809.00

3,048,283.00
3,048,283.00

4,523.86
4,094.66

8,618.52
6,000.00
6,000.00
12,000.00

9,372.,60
9,372.60

73.12
73.12
30,064.24

450,00
449.00

899.00

Page 8



9:00 AM Harris County ESD No. 1 - GOF

03/20/21 Profit & Loss Detail
Accrual Basis January through February 2021
Type Date Num Adj Name Memo Amount
Bill 01/31/2021 2179 The Morton Accounting Services Mailing 1099 forms 7.40
Total 53200 - Postage 7.40
53300 - Printing & Copying
Bill 01/31/2021 2179 The Morton Accounting Services Copies 4.35
Bill 02/28/2021 2187 The Morton Accounting Services Copies 10.73
Total 53300 - Printing & Copying 15.08
53350 - Legal Notices & Filing Fees
Bill 02/28/2021 20014.. Houston Chronicle Public Hearing - Main News 694,01
Total 53350 + Legal Notices & Filing Fees 694.01
53400 - Office Supplies
Bill 01/31/2021 2179 The Morton Accounting Services -MULTIPLE- 291.35
Total 53400 - Office Supplies 291.35
Total 53000 - Operations (DNU) 1,906.84

54000 - General and Admin Expenses
54150 - Insurance - Gen Liab-Err & Omis

Bill 01/31/2021 2021 I... VFIS of Texas HARCO-1 Insurance Coverage - 1/1/21 to 12/31/21 65,134.00
Total 54150 - Insurance - Gen Liab-Err & Omis 65,134.00

54400 - HCAD Qtr Expenses
Bill 02/15/2021 PSI21... Harris County Appraisal District 2nd Qtr Quarter 2021 Assessment 34,288.00
Total 54400 - HCAD Qtr Expenses 34,288.00
Total 54000 - General and Admin Expenses 99,422.00

60000 - Interest Expense

Bill 01/01/2021 De Lage Laden Public Finance Building Note - Monthly 5,122,83
Bill 02/01/2021 71112... De Lage Laden Public Finance Building Note - Monthly 4,990.61
Total 60000 - Interest Expense 10,113.44
Total Expense 3,256,854.71
Net Ordinary Income 4,270,737,09
Net Income 4,270,737.09

No assurance is provided on these financial statements Page 9



AGCM

AG|CM, Inc.

1101 Ocean Dr.

P.O. Box 2682

Corpus Christi, TX 78403
361-882-0469

Harris County Emergency Svc District #1

Attn: Jeremy Hyde
2800 Aldine Bender Rd.
Houston, TX 77032

Invoice number

Date

8270
03/15/2021

Project 18-060P Harris County ESD#1 - Station

97
Billing Period 02/01/2021 - 02/28/2021
Invoice Summary
Contract Total Prior Current Percent
Description Amount Billed Billed Billed Remaining  Complete
PROJECT MANAGEMENT SUPPORT 188,860.00 188,860.00 188,860.00 0.00 0.00 100.00
REIMBERSABLE EXPENSES AT 1.10
CONSULTANTS 103,250.00 41,938.19 38,363.19 3,575.00 61,311.81 40.62
EXPENSES 0.00 4,556.96 4,556.96 0.00 -4,556.96 0.00
Subtotal 103,250.00 46,495.15 42,920.15 3,575.00 56,754.85 45.03
Total 292,110.00 235,355.15 231,780.15 3,5675.00 56,754.85 80.57
Professional Fees
Billed
Units Rate Amount
Mechanical Consultant
Rice & Gardner Consultants, Inc. 1.00 3,575.00 3,575.00
Invoice total 3,5675.00
Aging Summary
Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120
8270 03/15/2021 3,675.00 3,575.00
Total 3,675.00 3,575.00 0.00 0.00 0.00 0.00
Approved by:
Christopher L. Majors
iterim Vice President - East/South TX
Harris County Emergency Svc District #1 Invoice number 8270 Invoice date 03/15/2021

Page 1 of 4



Harris County Emergency Svc District #1 Invoice number 8270
Project 18-060P Harris County ESD#1 - Station 97 Date 03/15/2021

NOTE:
We have a new email address for ACCOUNTS RECEIVABLE (ar@agcm.com). Please send all accounts receivable correspondence
to this ernail address.

IMPORTANT PAYMENT INFORMATION:
If we have previously provided ACH information to direct deposit invoice payments and you receive an email regarding a change to our
current ACH information, please call to verify the change is real prior to making any changes.

REMIT PAYMENT TO:
AGI|CM, Inc.

P.O. Box 2682

Corpus Christi, TX 78403

Harris County Emergency Svc District #1 Invoice number 8270 Invoice date 03/15/2021
Page 2 of 4



Harris County Emergency Svc District #1

Invoice number 8270

Project 18-060P Harris County ESD#1 - Station 97 Date 03/15/2021
Invoice Supporting Detail
18-060P Harris County ESD#1 - Station 97
PROJECT MANAGEMENT SUPPORT
Phase 1: AJE Selection
Original Phase 1: A/E Selection / Design/Procurement/Pre-Construction Phase Phase Status: Active
Contract Previously Billed To Biil
Units Amount Units % l Amount Units % Amount
Labor 39,060.00 500.55 173 67,606.40
Subtotal 39,060.00 500.55 173 67,606.40 0.00 0 0.00
PROJECT MANAGEMENT SUPPORT
Phase 2: Construction Management Phase Status: Active
Contract Previously Billed To Bill
Units ] Amount Units % Amount Units % Amount
Labor 14.00 149,800.00 698.00 81 121,253.60
Subtotal 149,800.00 698.00 81 121,253.60 0.00 0 0.00

Billing Cutoff: 02/28/2021

Date Units Rate l Amount
Labor WIP Status: Billable
CONSTRUCTION MANAGER |
John R. Nuche
Billable Time 02/03/2021 3.00

- Followed up with CM on status of outstanding TAB items
- Contacted Norex regarding remaining work at EMS Station 97

- Updated information to the server
- Began updating contract status sheet

- Coordinated completion of TAB after CM conpletion of defficient items

Billable Time 02/08/2021
- Coordinated finalized TAB report and final Cx

1.00

- Sent Substantial Completion AlA document to HC for signature

Billable Time 02/11/2021

1.00

- Coordinated Cx between Rice & Gardener and Construction Masters

Billable Time 02/12/2021

7.00

- Visited site and walked with Cindi, took site photos, updated procore log, conferred with Murillo
- Began constructability review beginning with electrical and data

Billable Time 02/22/2021
- Compiled Commission Update and sent to HC

2.00

- Reached out to CM for an update on punch list progress
- Sent repair request to CM for fire tank leak at Station 92

Billable Time 02/23/2021

- Provided board update
- Sent AER for EZ Tag reader to HC for signature

1.00

- Coomunicated between CM and HC to repair water leak at Station 92

Subtotal
Labor total

15.00 0.00

15.00 0.00

Reimbersable Expenses at 1.10

Consultants
Billing Cutoff: 02/28/2021
Date Units Rate Amount
Consultant WIP Status: Billable
Rice & Gardner Consultants, Inc.
Mechanical Consultant 02/28/2021 1.00 3,675.00 3,5675.00

Phase Status: Active

Harris County Emergency Svc District #1

Invoice number 8270

Invoice date 03/15/2021
Page 3 of 4




Harris County Emergency Svc District #1
Project 18-060P Harris County ESD#1 - Station 97

8270
03/15/2021

Invoice number
Date

Invoice Supporting Detail

18-060P Harris County ESD#1 - Station 97
Reimbersable Expenses at 1.10

Consultants Phase Status: Active
Billing Cutoff: 02/28/2021
Date Units Rate Amount
Consuitant WIP Status: Billable
Subtotal 1.00 3,575.00
Consultant total 1.00 3,575.00
Reimbersable Expenses at 1.10
Expenses Phase Status: Active
Billing Cutoff: 02/28/2021
Date Units Rate Amount
WIP Status:
Subtotal 0.00
total 0.00
Invoice Summary
Contract BiIIedl % Remainingl %I
Labor 188,860.00 188,860.00 100
Expense 4,556.96 -4,556.96
Consultant 103,250.00 41,938.19 41 61,311.81 59
Total 292,110.00 235,355.15 81 56,754.85 19

Harris County Emergency Svc District #1

Invoice number 8270

Invoice date 03/15/2021
Page 4 of 4



RICE GARDNER Invoice

CONSULTANTS INCORPORATED

Date Invoice #
6161 Savoy, Suite 1212 2/282021 2467
Houston, TX 77036
Phone: (713) 482-2300
Fax: (713) 482-2314 Project 19.004 HC ESD 97
John Nuche
AGCM, lnc.
3200 Wilcrest Dr. Suite 100
Houston, Texas 77042
[ - N
| Description Total Fee Prior Billing Curr % Total % Amount Due
AG|CM P.O. #18-060P Harris County ESD97 . .
Service Period through February 28, 2021
Equipment & Systems to be Commissioned |
Design Phase 2,000.00 2,000.00 0.00% 100.00% 0.00
Construction phase 6,500.00 3,250.00 50.00% 100.00% 3,250.00
_ Direct all questions to Accounting: |
E-mail: mayra.ramos(riccgardner.com
Direct: (713) 482-2340 |
- - Balance Due $3,250.00
Make all checks payable to Rice & Gardner Consultants, Inc.
Thank you for your business.

Harris County Emergency Svc District #1 Invoice number 8270 Invoice date 03/15/2021



REMITTANCE SECTION

Invoice Number: 71485039
DE LAGE LANDEN PUBLIC FINANCE LLC gﬂ: 'IE')f?it:.Period' ggg ggzgog;
P.O. BOX 41602 ' ! ’
PHILADELPHIA, PA 19101-1602 Amount Enclosed: $

Please make check payable to:

DE LAGE LANDEN PUBLIC FINANCE LLC

?ﬁ?SEPCO EMERGENCY SVS P.O. BOX 41602
2800 ALDINE BENDER RD PHILADELPHIA, PA 19101-1602
HOUSTON TX 77032-3502 |I|III||"I||I||||II|I|||"|||"||"|I|"|||""Ill"llllllllllll

210000071485039003L939531

Detach here. Please include the top payment coupon with your payment. Please allow 5-7 days for U.S. Postal Service delivery.

DE LAGE LANDEN PUBLIC FINANCE LLC Contract Number: 803-0002145-000
P.O. BOX 41602 Invoice Number: 71485039
PHILADELPHIA, PA 19101-1602 Account Number: 234895
Site Number: 1334834
EWWW'LESSEEDIRECT'COM Invoice Date: 02/20/2021
Period of Performance: 02/15/2021-03/14/2021
Due This Period: $36,939.53
IMPORTANT MESSAGES Visit WWW.LESSEEDIRECT.COM
*Please review your equipment location(s) for tax Did you know you can...
purposes. v View copies of your contract and open invoices

v Enroll in paperless invoicing
v Make a payment
v Set up automated/recurring payments

See Reverse For Important Information

INVOICE DETAILS

Description Payment Tax Total Applied Remaining

Amount Amount Amount Amount Due
PAYMENT $36,939.53 $0.00 $36,939.53 $0.00 $36,939.53
Billed this Invoice $36,939.53 $0.00 $36,939.53 $0.00 $36,939.53

(Please see the following pages for details.)

page 1o0of2 De Lage Landen Financial Services, Inc. has the right to use the DLL®, DLL Financial Solutions Partnerst 531PW2QG
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Invoice

Page 1/1
Invoice 02294
Date 2/28/2021

Harris County Emergency Corps
2800 Aldine Bender Road
Houston TX 77032

Bill To: Harris County ESD#1 Ship To: Harris County ESD#1
2800 Aldine Bender Rd 2800 Aldine Bender Rd
Houston Texas 77032 Houston Texas 77032
Purchase Order No. Customer ID Salesperson ID - Payment Terms | Req Ship Date Master No.
HO001 Due on:Receipt 2/28/2021 1,969
Ordered | Shipped B/O Item Number Description Discount Unit Price Ext. Price
1.00 1.00|  0.00(911 SERVICES e ST - I $0.00| $1,604,809.00| $1,604,809.00
1.00 1.00 0.00|LEASE PAYMENTS Lease payments to ESD1 Bldg/Eq $0.00| -$45,553.00| -$45,553.00
1.00 1.00 0.00| LEASE AMBULANCES |Lease Payments ESD1 ambulances $0.00 -57,000.00 -$7,000.00
Subtotal $1,552,256.00
Misc $0.00
Tax $0.00
Freight $0.00
Trade Discount $0.00

Total $1,552,256.00




HOUSTON CHRONICLE

CREDIT SERVICE DEPARTMENT
4747 SOUTHWEST FREEWAY
HOUSTON, TX 77027

HOUSTONCHRONICLE
HOUSTON COMMUNITY
.“ NEWSPAPERS
& MEDIA GROUP

THE COURIER

OF MONTGOMERY §  COUNTY

Return Service Requested

HARRIS COUNTY ESD 1
MELISSA MORTON

1125 CYPRESS STATION DR
HOUSTON TX 77090-3054

334120210228220014660020014640001000000000000069401b

HOUSTONACHRONICLE
Noveranaamun THE COURIER

& MEDIA GROUP OF MONTGOMERY §§  COUNTY

ADVERTISING INVOICE/STATEMENT

Advertiser/Client Number: 20014680
Advertiser/Client Name: HARRIS COUNTY ESD 1
Billed Account Number: 20014680
Billing Date: 02/28/21
Payment Terms: By 25th of Month
Current Net Amount: $0.00
Total Amount Due: $694.01

Amount Enclosed:
Please make your checks payable to HOUSTON CHRONICLE

HOUSTON CHRONICLE
PO BOX 80075
PRESCOTT, AZ 86304-8075

]

Please detach and return above portion with your payment

ADVERTISING
INVOICE/STATEMENT

HOUSTON CHRONICLE

PO BOX 80075

PRESCOTT, AZ 86304-8075
TID #: 76-0556295

. R Adv/Client | Billed Acct
Advertiser/Client Name Number | Number Billing Period Sales Rep. Total Amount Due
HARRIS COUNTY ESD 1 20014680 | 20014680 | 02/01/21 - 02/28/21 Notices HOU-Legal $694.01
Summary of Current Activity
Previous Balance: $694.01
Lines: 0
Inches: 0 Current Net Charges: $0.00
Inserts: 0
Gross Amount: Current Payments/Credits: $0.00
Unapplied Total Amount
Current 30 days 60 days 90 days 120 days Amount Due
$0.00 $694.01 $0.00 $0.00 $0.00 $0.00 $694.01
For questions regarding your bill please call 713-362-2834 or send an e-mail to HOUCONTRACTS@CHRON.COM T8
page 1 of



HOUSTONCHRONICLE
Howepapene N T'HE COURIER

& MEDIA GROUP OF MONTGOMERY p COUNTY

Have you moved or changed your phone number?

Please provide your new address or telephone number and return this portion with your payment. Your records will be updated on request.

Effective Date: Account Name:

New Address: City: State: Zip:
Contact Name: Phone Number:

Work Number: Signature:

Frequently Called Telephone Numbers

Classified Advertising 713-224-6868
Classified Customer Service 713-224-6868
Retail/National Advertising 713-362-3565
Credit Department 713-362-7719
Circulation Customer Service 713-362-7211

Visit us online at: www.chron.com

hsthou-132214



COMMISSIONER'S REIMBURSEMENT EXPENSE REPORT

- District: _Harris County Emergency Services District No. 1 Wednesday March 17, 2021
Name: Shirley P. Reed
Mileage
Rate 0.58
Fee of Office Due Airfare Lodging Miles Mileage
Description (Hotel) Driven Expense Meals Phone  |Other Memo Totals
02/15/21  [Update 150.00
02/18/21|Board Updates 150.00
02/22/21|ESD Board Documents 150.00
02/23/2 1|Approved Board Docs 150.00
03/11/21| HCESD1 Friendly Reminder 150.00
03/15//21|Draft ESD Agenda 150.00
Subtotals 0 0 0 0 0 0 $900.00
Miscellaneous Expense
Subtotal of Expenses:
Number of Days of Service
Commissioner's Fees Due:
Less Cash Advance:
$900.00

The Morton Accounting Services
450 N. Sam Houston Pkwy E Ste 168
Houston, Texas 77060
(281) 416-8571 FAX (855) 331-3080
Email: melissacpa@themortonassociates.com

I certify that I incurred these expenses on District Business.

Signature _é%(-ﬁ/r"ay @ :_@? (.1(‘(/




Invoice

‘ Date Invoice #
2/28/2021 2187
1HE MDRfCIN AECDUNhNG SERVICES
Bill To
Harris County ESD #1
2800 Aldine Bender Rd
Houston, TX 77032
Terms Due Date
Net 30 3/30/2021
Serviced Description Hours Rate Amount
2/28/2021 February Financial Statements 2,750.00 2,750.00
2/28/2021 Special reporting 0.5 140.00 70.00
2/28/2021 Additional Hours (Fixed asset management, construction invoice 12.1704 140.00 1,703.86
review, construction reporting, meeting with board members for
ACH approval for Prosperity, audit planning meeting with auditor,
audit prep, fixing asset listing)
2/28/2021 Copies 37 0.29 10.73
Please Remit Payment to:
The Morton Accounting Service TOtaI $4,534.59
1125 Cypress Station Dr. Bldg H-4
Houston, TX 77090 Payments/Credits $0.00

or via the Intuit payment link in the email.

Balance Due

$4,534.59




VFIS of Texas
13625 Ronald W Reagan Blvd
Bldg 3, Suite 100

Cedar Park, TX 78613
Phone: 800-252-9435 Fax: 512-448-9929

Harris Co ESD #1

2800 Aldine Bender Rd. Ste A
Houston, TX 77032

Itm # Due Date Type Policy #

365888  01/25/21 CPKG VFIS-TR-2069262

"Please remit payment upon receipt.

INVOICE NO.

84835 Page 1

ACCOUNT NO. OP
HARCO-1 DB

DATE
01/25/2021

PRODUCER
Glenn Hastings

BALANCE DUE ON
01/25/2021

AMOUNT PAID

AMOUNT DUE
$338.00

Description

Add Premises 6-1 (prior term)

Invoice Balance:

Thank you!

o pay online go to: https://winstar.epaypolicy.com/

Amount

$338.00

$338.00

www.winstarins.com
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Conditional Waiver & Release
Upon Partial Payment

Whereas, the undersigned Construction Masters of Houston, Inc. has performed wotk or
furnished materials for improvement to property known as Hartis County ESD #1, EMS
Station 97, located in the city of Houston, state of Texas.

The undersigned further certifies that all labor and matetials furnished by the undersigned in
connection with the above named project has been paid in full and agrees to indemnify and save
harmless the said Owner, Hartis County ESD #1, against all loss, damages, cost or expense of
any character whatsoever that may arise by reason of claims for labot or unpaid material used in
connection with said improvements. When the check has been propetly endorsed, and has been
paid by the bank upon which it is drawn, this document shall become effective to telease pro
tanto, any mechanic’s lien, stop notice or bond right the undetsigned has on the job.

Signed, Sealed and Delivered This 23 Day of December, 2020

Construction M)asters of Houston, Inc.

N 77V s
By:__! ,__/"E/{ /7 4

&

Title: President

State of Texas}
County of Brazotia}

Before me, the undersigned authority, on this day appeared Justin Davis, a person known to
me, who upon being placed under oath, stated that he read and signed the foregoing instrument
for the purposes and consideration therein stated and as the act and deed of Construction
Masters of Houston, Inc. and further stated that each statement therein is within his

knowledge and is true and cortect.

Sworn and subscribed to before me on the 23" day of December, 2020.

e il
P e

M Ve e (g
et 4558

e I CARNS | Notaty Public in and for Brazotia County, Texas
Jotary Public, State of Texa3); My commission expites: 9/26/21

~gmim. EApires OE]—TZ‘()"-Q(B’J.\ .
Notary 10 __\:215399/ 309 |
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Care Electrical & Comms Services I N VO | C E

Bill To Harris Count
Invoice # arris County

Harris County Emergency Corps Emergency
Invoice Date  03.23.21

Item Description Qty Rate Amount

Install one 480v tvss 2800 Aldine Bender location/ Install 1 2500 2500.00
one 208v tvss at 6199 Aldine Bender Location/ Transfer all
bld. power to generator power at 1403 E. Ritchey Rd.

Subtotal 2500.00

Total $2500.00

Notes

It was great doing business with you. Please send payments to; 8527 Flagman Trail Dr. Fulshear,
Tx, 77441

Terms & Conditions

Please make the payments out to; Care Electrical & Comms Services

- @@ Invoice



Remittance section

ﬂ k Account number 276408
r‘y ep Contract number: N20-027640x8-001

Tnvoree number 202474

Invoiee date 03 QY 2021

1901 Romence Road Parkwity - T N (17
Portage. Mi 49002 . Iy otce due date: 03 01 2021
) Aehdiess Serv e Reguiested Total due: $392 464.75

lNVOICE Amount remptted 5

Lise enclosed envelope and make cheeks payable to:
Stryker Flex Fmancial

@SEUUTLLIL - wilkotie! PR i Send all pay ments and correspondence to:
O | LPTLPL | LY LY R PR R LT PR PP LT PR AL ERT Stiyker Flex Financial
e HARRIS COUNTY EMERGENCY STRVICES DISTRIC 25652 Natwork Plice
I ATINACCOUNTS DAYABI Chicago. IL 60673-1256
2806 ALDING BLNDER BD
HOUSTON TX 7 7032-3502 o |1 R | B R TR G [ T R T TR R BT SR T

gooo202974 0000003924LU7?S &2
Keep lower portion for your records. Please return upper portion with your pay ment and reference sour contract number(sy on all checks,

Stivher Flex Timancial, 25632 Netwaork Place, Clhicago. 1E 60673-1 250

vccount mame:  HARRIS COUNTY FMERGENCY SERVICES DISTRICT #1 Total due: $392,464.75
Account nummber: 276408 Contract number: 820-0276408-001
Insoice number: 202974 Invoice date: 03 09 2021 lavoice due date: 05 012021

For Customer Senyice inguities, please contact us by phone at 88%-872-5855 o5 enmail us at
Stryker Finance.Customer. Suppottia financial-syes.com

Important Messages

| ar clectronie imvoicmy cnwnl stryker finance.customer suppaorta financial-syes cony
o W I Morgan Chase Routing 021000021 Account: R70510617 - Rett ¥20-027640%-001
¢ ACH. JP Morgan Chase  Routing 071000013 Account: 870310617 Ret: 820-0276405-001

Contract number | Description Due Date | Amount Due | Tax Due Total

K200 T 0N-pi | L quipnent
IO RS 02278

PAYMENT DU 0s 01,2021 PRI TN IR L392 464,75

Contaey Subh Toryg LTSRN B

Total Due $392,464.75 $0.00  $392,464.75 |
Pase )i A late charge will be assessed it not paid by the due date, o i

TR RO



thave vou moved or changed your phone number?

"
I rective Dae
e Addiess
Sew baupraent Address
Fanfae N

ok Nmibe

Connirteals

Have you relocated youy equipment?

e piotide voni nese aeldress onelephiora nusher and et thas poriea sath som pasment

ARSI RIS
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Shrntiie

SLite
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Equi-Tax Inc.
Ad Valorem Tax Assessors / Collectors

www.equitaxinc.com 17111 Rolling Creek Drive, Suite 200, Houston, Texas 77090
P. O. Box 73109, Houston, Texas 77273

tel 281.444.4866 fax 281.440.8304

Customer Service 281,444.3946

MEMORANDUM
Date: March 2021

Subject: 2020 True-up ESD 1

The primary goal of our yearly True-Up is to ensure all parcels inside the boundary of Emergency
Service District 1 are correctly coded in order for the district to collect all applicable taxes. Accounts
are constantly changing whether it be a re-plat of an existing subdivision or a creation of a new
subdivision from larger piece of vacant land. Additionally, HCAD makes changes to accounts
regularly which means data we utilize to conduct this True-Up is simply a snapshot in time and
additional changes will always be made in the future and reconciled at a later time.

There are multiple steps when conducting a True-Up. The primary source of data comes from our GIS
(Geographic Information System). First, all parcels are pulled from within the district’s boundary and
analyzed next to data provided by HCAD. Second, again using GIS, data is compiled by gathering only
accounts which have the code given to Emergency Service District 1. This step provides a visual of
potential/possible incorrect coding. The final step in the process is to manually research the results of
the first two steps.

A breakdown of the 1,399 newly added accounts to the tax roll for 2020 follows:

1,379 Residential Properties

(589) Vacant Land (Comprised of Commercial & Residential lots)

96 Commercial Properties

436  Builder Inventory APPROVED

(35) AG Land dpproveq & e

112 Exempt and Utility Properties Board of Commissioner

By a Majcrity Vote

007 02)320]2 »

As part of this process, we confirm that these are all coded to ESD 1 k5 (T 4 :.)

Harris Cour

Sgoretary OfESD-I




Member FDIC website: www.prosperitybankusa.com email: downtown @ prosperitybankusa.com

vy ¢
5, S

PROSPERITY BANK"

March 12, 2021

Harris County ESD #1

Attn Cathy Sunday

2800 Aldine Bender

Houston, TX 77032 2 7 3

Dear Ms. Sunday:

The Depository Services Contract between Harris County ESD #1 and Prosperity Bank has been renewed on a one-year
basis. The previous term of the contract by and between the District and the Bank was as of June 1, 2020.

By signing this letter and returning it for our files, you agree to renewal of this contract under the same terms and
conditions for an additional one year- June'1, 2021 through May 31, 2022,

The current rates to be extended as follows:
NOW Accounts- Prosperity Bank NOW sheet rate +.10%
Money Market Accounts- Prosperity Bank Premier Money Market sheet rate +.10%

We appreciate our business relationship with Harris County ESD #1 and look forward to working with you in the future. If
you have any questions, please let me know. | may be reached at 713-693-9253 or by email
randelyn.nelson@prosperitybankusa.com.

Sincerely,
@W& N /UQM@/V\_}

Randelyn Nelson
Banking Center Manager

Agreed and accepted on behalf of Harris County ESD #1:

Harris County ESD #1 Title Date
Agreed and accepted on behalf of Prosperity Bank:

Banking Center Manager
Randelyn Nelson Title Date

Downtown Banking Center * 811 Louisiana, Suite L140 » Houston, Texas 77002 « Phone: 713-693-9250 ¢ Fax: 713-693-9259

B



President’s Report — HCEC

March 2021 Meeting

HCEC responded to 1859 911 calls this month, compared to 1857 in the previous month.
Our response time is 9:38.

HCEC response time is up by approximately one minute in February due to us
responding non-emergency during the ice storm.

HCEC conducted Trimester CE for our credentialed staff via Zoom in early March. It was
an informative session.

The HCEC CAAS review is scheduled for April 1-2 via remote video conference.

HCEC is comparing new CAD vendors as we decide our long term communications
needs.



98/T
33Q

98L1

0€LT
AON

6E8T
120

6€8T

80LT ¢e8T 610¢ TL8T 089T Ce8T
dag 8ny Inr unf Aey ady

zest 1281 zesT

6T0¢

uostiedwo) awn|op |jed

TT9T
BLTIN

6S8T /581 S||eD) TZO e

S6ST TL8T S{|BD) 0707 e
g4 uer

0

00S

0001

00stT

gt 000¢
00s¢

Jeapiselm
YIuoN 3587
YIUOW SiyL m

Slie> T16 [e1ol

LSBT

Jeapiselm

YIUOA 15E7

YIUOW SIYL

swl] asuodsay JH-z Say
00:0

45"
vee
9g:e
8y
00:9
L

T8

6581 _ _

9¢6

8¢6 _

80T

L20g Arenigad AjAnoy D3DH



2)N0JUD JUaM 1eY] suodsal e 0) pauBisse sUUn ||y 4

Jr4¥3 28 8 0L 89 18 €9 T 65 09 € vOL 2ZZk 82k 9L ¥9 L IS 95 ey 08 89 06 €5 VL OL ITL S§9 9§ sjelol

3 I 1030011 1ed1pdoN
z L ! |onuo9 |esipol
916t 2. 8 S9 ¥9 TL S§ T9 /S 8 ¥8 L6 LLL PLL E€OL 8 €9 0O 6 ¥ € € S, 05 €9 9 99 6 2 OIpS
802 ol 6 [ 4 6 8 6 z z 6 el 0k Pk €L 9 6 L 14 4 L g i € L 8 ] 9 14 pusia

¢ 9 ST ve ¢ Sl

tAVITA 4

Hﬂﬂlﬂaﬂﬂﬂllﬂﬂﬂlﬁ
H S L 13A31
E zZ z € 9 2 L z WVRENLER]

[ eg | Z € v L B ¢ z 1 4 MELER 20-1202

€
AVQ 40 d§NOH A8 SIONVHOI SMNLVLS 13A3T IDIANTS

Hﬂﬂﬂlﬂﬂ-ﬂllﬂﬂlﬂﬂlla

4 SL vl €1 0L 60 00 [9oA9]snjels

LS € ¢ ¥ 4 0 73ATT
¢ v 9 ¢ ¢ b 14 Il € l Z l S 3 3 - 13A31 ¢0-1202
el 82 g v 2T 8L LI 9l

AVA A8 STONVHO SN1V1S T3A3IT IOIAATS

[ e |
E 4 ¢ ¢ 1 13AT7
K -
N .

60

80

L0 90 €0 20 10 [9AeT] snieig

sasucdsal ple [eninu ON “PLISIP Ul 2IN0JUS JudM 1By} Ssuodsal e 0} paudisse suun ||y ,

€2:90 £€5:02:00 62:8¢ 2280 8€°60 LLLO P3N

9l¢e 8€:¢¢:00 00:00 1280 €60 60:10 PusIg

3WNIL LNIQION]I 3DVY3AV | FWIL INIFOSNO IOVHIAV | IDIAYIS-NI OL TVLIdSOH IN3OSNO OL 3LNOUNT INIOSNO OL aINSISSY J1NO¥NI OL AINDISSY AdAL SNLVYVAdY

IdALl SNLVYHVddVY Ag SOILSILVLS ANV S39OVHIAY ISNOdS3IH 3LNHD IHL 40 LNO

91N0JU3 UM 1BY1 I5Udsal € 0} pauFIsse sun ||y ,

L e e o e e S T

Joyaliq [evIpsiy
6581 JXAS 144 LS vre jelor4 86¢ OIPSN
¥9l Ll 6 ousig
| mo1 | peuwedsun ilieyd

ALVINIANS ALIKOIRd 3SNOdS3N

610 | abed WV 60:8L:0L 1L202/2/E

1¢-8¢-20 01 1LZ-10-20 AOIddd ¥04 1d0d3Yd SIILSILVLS LL6



€0:8T
Y8t
S5:60
80
T
L5180
L0:80
£1:60
Wit
90:60
0S:60
vZ60
ST
ST:0T
80:80

vO:TT

abesany

§20C

113
Vel
E1%4

(43
9st
88i
802

ve
[4:13
81
98}
LI
1424

v8
28

glozobed IV 60:8L:0L L202/2/E

8750

8140

Z€:40
S0:80
60
9¢:£0
8Z:L0
11:80

001

61°80

0w
~
—
-

6L

€0:80
9001
T1:90
T80
£2:90
ep 0T

S0

£5°80
£0 0T
ZT1:80
92:90

720

88

a0 Ow © © O o W O M O T

Lz 01

TE60

790
6€:90
8T:LO
ST:L0
€590
68 1T

¥5:50

95:80

££:80

60 ¥T

99

M~ O W N O O~

L¥'60
6%:L0
€580
60:90
1580
€0:L0
€550
PTLO
£2:60
TS:L0
rl ot
60CT
9Z:50

LS €T

LL

©O© = 0 M~ O oM~ O u o Mm 0w

N

6£:60

80:80

780
ST:80
6190
90 1T
0€:90
8580
140
€0t
T
vet

S%:L0

58

o
S w0 < ®

0o © o <

ge ST

F:80

ST:80
STLO
6€:L0
8520
€1:80
1560
¥0:80
7160
jralos
LT:%0

810

29

W T ©W O v N v ™ W

00:80

L1780

520
T1:80

BT:L0

£r o7
L¥'60
610
20 0T
1160
LT:LO

SFOT

69

~ 3 © ©O W

95 T1

05:80

§560
90

T€:80

LE:S0
9190
€9:L0
S0-80
9550
6%:T0

S5 €T

LS

QO < O W <

{101

1590

65€1
8180
££:80
w10
8£°01

80

0T-L0

(3

- < N~ oo

0 N O O 0

TE60

rE80

T80
LE£0
T IT
8T:60
8¢ 0T
L1780
6T:0T
TOTT
20 TT
LE'80

€110

16

o (=]
e v o~ 8

W W N~

e TT

ZE90

[4"mas
ET:0T
00:60
L0 TT
8540
LT:80
T LT
SOt
£501
S50

€€:80

96

L

o o

=) o
S w 2 @ w o+

«©

9T:60
7T 0T

€Tt

8Tl

280

orct

8v8T

(58T

30 ST

0ov:L0

0€ 9T

980

(At

A8 JNIL

vl o2k
z g
6 L
o

L
9 8
o6
ART!
Lo
o 2
6 6
ob b
(AR
g 8
v
s 9

r0:0C

by T

€011

60 TE

0 ¥l

8€-ET

65 9T

Sb-LT

6T ST

L1917

€CHT

ot'zr

S$:07

LETT

Sk 8T

E0 8T

€Cee

6T KT

2597

LTALT

00:91

0Z:01

TS kT

8e €1

60 8T

0T et

£ELT

¥ T

TTLT

L2TT

LCLT

8¢:90

0Z:60

Tov1

50:80

6€:L0

9¢ 11

6C:L0

80-80

6%:L0

0T LT

LT:L0

SEB0

60

LEQT

990

0T:+0

65:50

ST:L0

61:90

5590

€1:60

Tt

1:80

STC0

v0 1T

T0:80

STL0

L1:80

T¥'90

1590

0T-£0

8190

£0:80

€T:L0

61 01

TSPl

€C:90

8T ¢l

L1780

TELO

80:L0

€90

8190

€0:90

€:80

0 0T

€0:L0

80 €T

[ A

S0:¥0

760

0€:90

€0:L0

0T1:90
SE90
6€:90
cscE
90
0z:L0
L340
160
550
T0:8T

ITET

dSNOdS3NH FOVHIAY

[o]%
o]

09

<+ © o W N~ © w

=

vi

W © ~ © O

19

M W W WV W N T MM

9§

© T O © N~ = N~ &~ ®

n ™ -«

-

W N M W ©

1INN A9 STTVLOL ISNOdS3N Allvd

1¢-8¢-¢0 03 12-10-20 AOIY3d ¥Od LHOd3Y SIILSILVIS LL6

0Z:L0

CEOT

LT:80
¥C:90

€€:L0

9T:80
T#'80
6E:90
91'80
€80
Lo

ST60

6L

o T M~ © ®

TC:20

T$:50

TE80
6120
£5'80
760
61:80
180
9€:90
ST ET
T80

20:80

g9

n

o
e =«

M O W v ¥ N ©

S0:80

1590

€80
vZ:L0
9T:90
8C:60
S¥'80
60
00:90
0c o1
0:40
L¥'10

£%°60

L6

sasuodsal pie jeninw ON ‘191

oS0

ESTT

£5:90
LE'80

A0TT

87:50
0g:L0
9T:L0
¥Z:60

20:L0

(4

<t ™M M w0

S0:L0
45'S0
6T 0T
£0:0T
€T:0T
St'80
6£:0T
7290
9540
8960
9t 11
§SL0
TS50

L¥T0

L

~ M~

M~ W T W O W e NN

(A AY]
05:60
z0 01
8T:90
95:L0
TZ:90
9¢-L0
0TS0
60:20
TT:%0
aror
TETT
8160

0S°40

19

W © v o T T O 0O T N M m

8580

81:60

9T:80
90:90
St-L0
6T TT
£0:60
1590

7SS0

0€:80

89

© ~ N~ N O~ W

170

Zria0

90:L0

LSO

8560

LOTT

61:60

FT:TT

$0°90

8 Qo1

$0°80

60:CE

SO°TT

2}N0IUR JUIM Jey) dsuodsal e 03 paudisse sjun ||y ,

29

W M W O O ®m W O ©

ST:80

580

50

€%:90

€0:£0

L¥:L0

€0 0T

87 ST

L2 0T

vTbT

let

LT:60

0 o © W N~ M © T M

1P Ul 33N0JU3 JUIM Jey) 35U0dsal B 0} pauBIsse suUn ||y ,

066N

66N

L6W

96N

056N

S6W

06N

PN

06N

E6IN

0z6N

26N

0l

L6

1060

060

0661

66N

L6

96N

056N

S6IN

o6

e

06N

€6

0Z6N

6N

016N

L6l

LAWOH

L06a

06d

LdHO




LISE 2] [23 15 (4] 09 w (34 [44 & 19 19 89 18 vi t44 9§ S¢ 8y > 9 s voL 9¢ [4] 8¢ 8§ [44 34 H
€ € 066N
8 3 14 € 661N

€6 4 4 ¥ 4 4 4 € € 4 € 14 14 S 4 [ € 3 ¥ 4 ) 8 S g L g 3 € L6
0S4 S S S L L 9 9 8 ) 14 4 ) 4 L 9 4 g 14 14 8 14 9 1 9 € 4 4 9 96N
[43 L 2 3 4 L 056N
ocL S 6 14 [4 oL £} L S 9 LL 9 3 14 9 € 8 € 9 L € € 43 ¥ 3 4 ¥ € 4 S6W
144 € ] 9 14 ¥ 3 9 € € S S L Ll 6 € S ] € 6 8 8 9 € g 9 9 € oveN
143 8 14 S 4 4 4 S i4 € 6 [o]% 14 L 4 ) 8 < 8 g g S ot L € 9 L 14 g e
V8 14 oL 14 g € < 3 € 3 ¥ 8 2 4 4 L L 4 4 € 4 3 € 06N

651 73 S 8 6 S G 14 € 14 9 9 8 L 9 ) g € 9 4 A € oL L L € 14 9 9 €6

Vsl /3 9 8 A 14 G 14 14 /A 9 A Ll 6 L 14 g ¥ ¥ € S € ] 8 iI4 8 S 4 0Z6N

91 9 /] S 9 9 S 8 14 L 8 9 bl ol 9 14 8 S 9 3 9 14 L € 8 [4 9 L € 26N

L € c 4 4 € 3 € 4 L L € 3 4 3 ) L ¥ 14 € € 14 4 L OL6N
[2:13 9 9 oL ) g S 14 G 9 8 6 g L A S 6 A € 2 8 S 6 g ot S ol S S L6

€15 s 9z o e s 6 4 st o9 s ok ke oz o s oo 9o oz a s o e 4 9w u w»n iz u [N
i L 66M
w [ z L e v v v oz € 1 L z vz v oz g b1 L6
69 z vz £ z £ € v L+ z ¥ s s v L Lo ez b9 96N
s L z z 056
w z € e ¢ €& v oz z e ¥ € L L4 L e [ T s6l
o o e b1 z e L ¥ oz L v z 1 g g T z ov6IN
15 s v ¥ L T A A A [ z z v L v veI
8z Lo L e ¥ € L TR~ ez L ¥ oEeW
8p z z [ T -2 T v s 1z s bt s L 1 e 6N
1 oL R T T T z T L - T [ 0z6l
9 L z Tz Loz ¢ vz v T v T £ & z z g v zem
w ¥ 2 S VA A - A~ v ¥ L booe z s T oL6N
9 z v R - bz LS € T b % L v 7 s L€ L Ll
L b 65N
z ; L VN
- z 206G
9 £ g 106G
z z 06

1INN A8 AHVININNS FHNLVYN

1INN A9 STIVLOL 1VSN4d3d ATivd
6i0gabed WV 60:8L:0} L2OZ/Z/E

1C-8¢-¢0 03 LZ-10-¢0 AOId3d ¥O4 140d3d SIOILSILVIS LL6




€ 2 3 L 18344V VAW

0s z I L L ) | | L L b P feringy
€5k L ] 14 L oL sl Lb Ll g zL 8z Gl IN3QI02V 310IHIA HOLOW
1 | 314 ¥IUVE LSO
3 ! ASNOJSIY TvOIQaW
86¢ z 4 5 3 14 [0 s 6l S5 S €€ 6C 34 TIvD Tvola3aw
3 I TIvO Q3w
L L JIDIHIA NI AIH00T
L L NOILYOILSIANI IHOWS LHOIT
L 3 L L z I ! (014103dS) S31YNPNI
ve L 4 € z 8 z S z 4 ] ALEYd QIUNFNI
-4 L z 43 L i L 4! A 8 S 8l L IV ¥ WONS ALMdvYd NI
4 z z 4 4 9 z 14 SNOILYHIDV/IDOVHIHOWIH
28 L z z £ z L IHOVAVIH
3 L AISTN YOAOMYIT SV
yra 9 4 ¥ L € z 14 z L 1S3V 1IN4
18 € b € L b 4 z ENE]
4 L L 14 € € 9 £ L STIv4
3 L 10IHIA ¥3IHLO NOISOTdXT
£ z L ONINMONEA
€ L L t NAMOQ
9 £ 3 voa
43 L 14 14 L L ] 3 z 4 L ] oll3avia
L L z z ! L SSINMYIM YAD
z z SWI180Yd NOISIA YAD
z L L AYOLSIH INOHLS VAD
L L W3180¥d HOF3dS YAD
€ I ! L SISATVHYd VAD
1t 14 £ L z z L € L LYFTV LON YAD
3 i IONYIVE 40 $SO1VAD
2 L z L L L ! ONIHLYINE TWYWAHONEY YAD
oL 4 14 z SIUNZIFSISNOISTNANOD
I L dVHLNT dV102/DdS INOD
78 ! z z ! L 4 314 ONIATING VIONIWNOD
9 14 ! 3 1SISSY NIZILIO
18 3 z L z z € ONIMOHO
oLl ol k4 ! St [ 6l L I Gl £z 6l oVIqAYO
6 b b ! z | L L ! LYWZYH/AAIXONOW NOgYYO
vez 21 9z z z z e oL 074 0z 1z 9l 9z 1v0
€ ! L L MOvLlv/3Lig
1 ' NVI¥1$303d-01NY
1 L 15ISSV
6L S 9 i 9 L € 43 z 4 9 43 L 1INVYSSY
oL z z L z € 1S3uuY
s ) L z € | L 4 NOILOVIY O19¥ITTY
[:24 4 6 i r -] b z 3 4 WYvIY
I L SIFNCNIHLIA A4 INTOOY

S3ENCNI ON - SW3 INAQOOV

I L

sdiog Biawg fjunoy suuey o, UuoISIAIQ

6loy abed NV 60:8+:0L L20Z/Z/E

12-82-C0 0} 12-10-C0 AOId3dd JOd Ld0d3d SOILSILVIS L16




€ 3 3 3 HIA0TIOE HLiMm
9 3 3 1 14 INIWAYHINT HLIM
z L L NOILO3Ar3 HLIM
3 3 SFHNSOAXI/M FdId FIOIHIA
€9 14 A 14 9 4 €l 9 9 4 Ll 14 AN3AIO0V 310IHIA
1€ b 3 9 3 9 9 € € € 4 14 3 W3T80dd NMONMNN
-4 2 3 6 Sl € A L i 9 6 6l 6l 3 Sl ALdVd SNOIOSNOONN
z 3 b 34T HOIH 3414 39NLONYLS
ol 4 4 4 14 YAD/AN0HLS
14 b L 3 3 ONILOOHS / ©NIgavls
t L ONIgavLs
S 4 b 3 L 3414 ONITI3MA NON TS
€ 3 3 3 ONILOOHS
99 S L 9 S 143 6 ol S L SIUNZI3S
3 L 1STAHY AHOLYHIdSIY
34 [ 14 el 6¢ 3 e e o € 6¢ 124 e S o AJOLYHIdS3Y
[4 ILTOW 3¥14 IVILNIAIS3Y
§ LN 3A14 VIINIAISTY
74 3414 TVILN3AISTN
65 Ol LVIHOASH
3 AHNFNI/SWAT1A0Yd
[4 ] Q2IV/SW31804d
9 SW31904d
g Z N3T7804d
zZl € 3 v 0'd 3181SSOd
Sl 4 3 S L b Aldvd
Z 4 Nivd
92 4 ONINOSIOd/ISOQN3A0
9¢ 3 g 14 14 3S00Y3A0
3 3 MOIS IIINW/AM 3AISNI §OdO0
9l b L 14 3 ] 4 4 40
9 [ 3 L 2 SNOIDSNOINN VAN
9l € 3 4 H3IA0 T10d VAN
3 SNE ONIATOANI VAW
€ L _. L ONIATING ONIATOANI YAN
3 L ALIDOTIA HOH VAN
3 3 LYWZYH VAN
143 Z < 4 g I 4 4 ANINAYHINT VAN
L 4 4 Z 3 FTOADHOLONW 39 AW
d3d Olnv vARN

6 L L L 4 4 4

sdiop Baawz funog suiey o, uoISIAIQ

<+~ e
N N © N o~
0
N O o
™
o~
o~
NN - - -

<
©
— N N N
©
~
©
~N

©

o~

<
© <
“
< <
«© <

- o -
o~
o~
-
-
-

6i059bed |V 60:8L:0L L20Z/T/E

1¢-8¢-¢0 03 L2-10-20 AOIY3d ¥Od L40d3Y SIILSILVIS LL6




b 1 pawoadsun
4 3 k IVLIISOH TYNOID3Y TIvaNOoL
8¢ g 14 4 oL 4 FA 4 € SNAWYD SANYTITOOM IHL SNIHATIHD Syx3aL
S € 3 3 MW1IdSOH SNIJATIHD Syx3aL
1 3 FOVTTIA AOOMONIES S aNNT LS
v s L L A SANYIQOOM SN LS
16 €e € b + A 4 9 € € €l JOVINIA SIMNT LS
z L 3 Y3LNID TVIIGIN SN LS
v [4 4 VLIISOH SHA3SOr LS
e 4 Pl 3 4 ¥ s el ya IYLIdSOH SANYIAOOM 1SIQOHLIW

[474 4 w L 18 1 <] 4 ) 9 65 6 6 oL L AQOHEMOTTIM LSIAOHLINW
8 b 3 4 € L IYLIdSOH LSIAOHL3W
ig b € € 9 9 € 14 6 SANYIAOOM NNYNYIH TVISOWIW
6 z ¥ ¢ INIWLIY43a

AONIOHIWI M¥IIZO HIWWNS NNYWYIH TVINOWIAN

124 3 s 4 4 €l 98 9 S 14 9 4 A 9 LSYIHIHON NNVINYIH TVISOWIW
99 g 9 9 z A 14 4 g 3 3 4 IV LISOH NNYIWEIH TYINOWIW
1% 14 3 L 4 1 3 4 A SLIHOIZH ¥31VIYO NNYWSEIH TYINOWIW
€ [ poombury -Jsjuad) aJed JUSIUSAUOY) UUBULISH [BLOLWSI
4 4 FHVYO AONIDYIWIT UH-FZ NNVIWEIH TYINOWIN
173 ol c 3 43 L c 3 3% L S 4 [e)dSOH [BJ3US) UoSUYOP g LUOPUAT
Z6 L L 074 8c 14 L oL 4 HILNIO YOIa3W AOOMONIN
sz oL C 3 14 9 3 3 H31INIO AONIDYIWI GOOMONIM

z0¢ < Z 14 S € 6 i St 4 14 4 8L S8 MN NOLSNOH
3 3 SANVIQOOM FHL LSIAOHLIW NOLSNOH
4 L L 21%2 43 NOLSNOH YOH
€ L ] L IYLIISCOH gnv.L N33

0] papodsues)

6i099bed WY 60:8L:0L L202/T/E

12-8¢-¢0 01 1.2-10-20 AOIRIId ¥Od 1H0d3d SOILSILVIS LL6




S§llz 9 L

9
e9v 3

610 L8bed |V 60:8L:0L L2OZ/T/E

8t

01

vic

N o~ M~ N

w

28k

(13

124

9€

™ N ™~

LEL

E 144

yad

- - % -«

M -~ N «~ O <

€61

ove

[4:74

95

<t - © O N <

-

scl

£c

9/

k4 :1:44 vse [2:1 {214 L (4
4 3
14 A 4 Z
A% o€ 34 ¥ o
3 3
4 L 3
14 S L €
4 14 14 € 9
L L
L
b
€l c 3 £ 14
i
el 9 L ¥ Sl
4 L 4
€ L b
14 L b4
4 ¥ 6 4 6
3 3

8GL 9l 691 88 LLL

oLeI LOWOH | LOWDH

LINN A8 AHVINIANNS NOILISOdSIa

1¢-8¢-¢0 01 1.2-10-20 AOIb3d 404 140d3d SIOILSILVYLS LI6

9l

9l

payodsuel]

Wwea] [eooe L / AQpuels
|BlUSIEd [ESN}OY

YINY [BSniey

Auo 1sissy oliang

JEALLY UO 8UOD) JUalied
JOBIUOD Juslied oN

|EJIPSIN ON

pe|pueH ply [eminpy

3UB0S 12 PaINeS - aulg
plezeH oN pajebnsaau - a4
Aluo 1apuodsay 1sii - allg
paysinBunx3 ail4 - a4
uuely asjed - a4

8)9/dwoY D - 2415

{eolpay oN'piebalsia

0 ulely Aq piebaisig
piebaisig

3U30S uo yiesq

|eydsoH fes|)

papunojun ||eD

SAUBNJWY I 0} paLajay |BD
pauejey Iled

Aoywa ! JoInQ 112D

[e9IPAN ON'sjeldwo) |1BD
sjeidwod |leD
piebaisiq'pajieoue) ([eD
PBPUNOWIN [[8D'Pa|[9oue) I[BD
pausjey |[eD'PR|SoUED [|BD
p3||eouey |led

uonsodsiq sAnEWaRY
UOHBAROY [Ejuspiody
uonisodsig SW3-UoN

scl 8cl

uonisodsig

sdiog Biswg fluno) siueH

uoISIAIQ




31F1dWOD TIV0 Azee SIN3 ea1D ssaidhD-00 saUnfu| oN - SW3 WP2dY 1824 L6W 00'9ech +202/0L/e0 G£€90-20-1Z
31F1dWCD TIv0 neee SI3 #9a1) ss21dAD-00 saLnfu| oN - SW3 JUPIDY Je8l4 L06d ooeech +202/01/20 SEE90-¢O-tT
3131dWO0 TIVo S/ge Q4 euoodsery OVIQdvYD LOO0k 61 6€'67'80 1C0Z/0H/Z0 86290-20-l¢
31F1dWCD TV pIcVA Q4 eudodsery OVIAdvD ¥0d0o1L Ul Le:80'8L 1€0¢/80/20 G1¢e0-20-le

YWY TvSN43y 16/€ umouxun Aoueby-oH 1N3JIODVY FT0IHIA HOLOW il 6€8€9L 1.202/80/20 87090-20-1C
[SEVOEN ] Mie Q4 eudoosely 3dId TVILNIAISIY 9a69 L6W €L81:0C +202/60/20 10950-¢0-IC
31F1dNCO TIvD AGEE umousun Aouaby-OH TIV4 Y WOUJ ALEVd NI LOV.L P6N [A°PAsRe 3 L202v0/20 ¥ere0-20-le
NOILISOdSIA IALLYNYILTY 39.€ umouun Aousby-OH TIvO vOIaan L6W 8€.06:60 420270120 £18G0-¢0-lT
ENERCh ooyl o] Zyie [EREE] TIv0 TYOIA3W LOvee LdHO 0l:2e'80 1L.20g1r0re0 ¢.880-20-LC
3131dNOD TIVO prieyiod umowun Aousby-OH TIVO TWOId3aW LoVl vsezee 1.¢02/2o/c0 2916020 e

uonisodsiq 1D

6J0gabed WY 60:8L:0} L20Z/2/E

1O1H1SI0 ANOA A8 A3AIANOYd AIV TYNLNIN

§8 247

8¢ €5

ol

88 00l oti

©
- -
~

©
NS~ N
o o
Mmoo BT
T © N

~

(4]

€2

Ll

oZelN

06 89 9

uy
-~
© M - -

1INN A" ALVININNS NOLLISOdSIA 1HOdSNVYEL ON

wi

panodsuel |

ea] [eonoe ] / Agpuels
|elualed [esnjay
VINY esnyey

AluQ 3s1ssy a1and

[BALLY UO 3UOS) Jusiied

JOBJUOY) Juened oN
[E2IPSN ON

PSIpUEH piv [erinpy
8U20S 12 POjes - aJl4

piezeH oN paiebisaaul - ali4
Ajuo Jepuodsay 1sii4 - 8J14
paysinbunx3 a4 - alid
wiely ssjed - al4

sja(dwo jled - a1l

|eolpapy ON'pIebaISIg

oD wiely Ag prebalisiq
pJebaisig

8US0S Uo Yeeg

papunojun |led

9oUe(Nquiy Jiy 0} paLsiey 118D
pausjey Iled

Kiojws] J0 1IN0 118D

[EJIPAIY ON'B38|dWo? 118D
aje|dwod 118D
pleBaisiq'pajieoue) 18D
Papunoun ([20'peleoue) |[eD
PaLRiey (leD'palisoue) |led
pajjeoue) |eD

uolisodsiqg sAnewsyy
UoneAloy [ejuapooy

uomisodsiqg

1¢-8¢-20 01 1L2-10-20 AOI¥3d ¥Od LdOd3Y SOILSILVIS LL6




s PONIDODY BUON

1ORILSIA ¥NOA O1 A3AiACYd dIV TVNLNIN

Zv 19141s1Q JnoA Ag papirold sasuodsay piy [einp e10L

3137dINOD T1vO padi (4 xe)se3 AHOLYHIdSIY 20a9 0 19Ae JAOR 444 1¢0z/8eizo 200LL-20-LC
3131dWOD TIVD NiLE a4 enooosely T1vO VOIa3In weodle L6W GG vl:L0 L20e/rereo 6¥L0L-20-LZ
JLITdNOD 1IVO lee 4 elooosely 1Iv0 TvOId3W Wrodle L6W geLeBl 120¢/eeieo 86001-20-1C
AdvO3ysIq HO.lE a4 ejlooosely AMOLVHIdSTY 20a9 L6W 6L016L Leoeieesco §6004-20-L2
313700 TIVO 99.¢ Q4 Ejioodsely VO VOId3N 20ve L6W 28501 Leoz/eeIeo 82001-20-LC
Q3843439 TIVO Aeee SW3 %8210 ss81dAD-00 1N3dIO0V I10IHIA MOLOW AL0B6C <6W glel6l Leoeizeico ¥£660-C0-LZ
31371dWOO TIvO AEBC SW3 8810 s821dAD-00 AHOLVYHIdSIS ¢BN L ATAIA Lcoeieiico 21660-¢0-LC
Q3TI3FONVO 1TvD OEee SIW3 210 ssaudhD-00 STv4 6N 2evTiL L20cT/geico 60660-¢0-1.2
3131dNOO TV Iree SW3 el ssaudkD-00 SW3780¥d J113avia SN LS9l Leoerezreo 10660-20-12
ayvo3dsia aNNO4 LON umouun Aoueby-OH AHOLYHIdS3Y €6N 8GEG Ll Lc0e/ezizn 28860-20-LC
Qdvo3dsIa MOLE umousjun Aouaby-OH WHVTVY TvOIa3n 26N 8€:/5°90 1202/TeiZ0 2286020712
I1IINOD TIvVD Sie€ a4 eyoodsely 1437V LON VAD L0082 16N SR AR 1202/12/20 00/60-20-LC
QyvO3ysIa noie SI3 %810 ssadhD-00 3d14 ONIQTINE TYIOHINWNOD £A69 Or6N 9e2L:91 L20e/61/20 £rE60-20-1C
ALITdWCO TV0 E14d%4 4 Plasap AHOLVHIdSIY 01009 3dd P veist Lc0T/6LiZ0 82e60-¢0-1C
31F1dWOD TIvD nriv Qa4 Plasap 31138via oL00¢L 3dd LP€5'60 1¢02/61/20 £vZ60-20-LC
3ANIOS Lv d37.LL3S - 3HIS dNNO4 1ON umouxun Aousby-OH 3did INFWLAVaY 16N 19'82'€T L20Z/8LIT0 05160-20-LC
F131dWCO TV [e]¥i~ SW3 %ea1D sseidhD-00 TV4 ¥V NOYd ALdYd NI 920VZL OLBIN voLe8l L¢0e/8Lico SLL6020-LT
J3¥43434 TIVO 05 Q4 xase3 ol13avIa tovel  SWIOH LSGYiLE Lcoe/gLico 60060-20-}C
IN3OS NC H1v3a Eid%4 4 PIBIASSM 1S3d9vY 1IN4 ddd £ LEG0 LcocislLico B8E£680-¢0-LZ
LOV.INOO LN3iLVd ON Vi€ {4 ejooosely AHMOLVHIdSIY 320a9 L6W 1E0561 Leoc/LLiZo 12880-¢0-LT
AYOLIME3L 40 LNO TIVO AaNNod LON umowiun Aousby-OH AHOLVHIdSAY V1009 E6N [SIVA A L20Z/9L120 L7800~
ayvo3dsia YeEE SW3 8210 ss2udAD-00 JdI4 3YNLONYLS GBI LEBPEL L2oz/oLico £960°20°12
ALININCO TIVO 09.8 {4 BjIo00sElY o1138v1a Zooeh 96N 9eILOEL L¢0c/8Lico £6820-¢0-12
a34y3439 Tv0 Hrly a4 xeise3 1O TvOIdaW 60v9Z  SWIOH 1G:20°LL L¢02/91/20 6¢2/0°20-12
[SEEREEE L0l nese Q4 xeise3 ALdVd Q34NPNIEOYOE  SIWIOH 156501 L¢og/eLico LeLL0coke
ALINdWCO 1v0 [0} 434 [EERCIEE Y TYOVOIdIW 0 1enen 95°80:60 Leoe/elico 8£9.0-20-tC
31371dWCO Tv0 A\ 2y a4 BHo0oseyy VO TvOIdaIN €0veZ L8N 00:70:8L L202/G1120 §62/0-20-Le
vYOId3aN ON MLLE Q4 eyo0osely WYY IvOIa3n 16N 65:05'90 1202510 8£040-20-LC
3137dWOD TV dNNO4 1ON umowiun fouaby-OH TvO TvOIdan Wsodte ety IreLe0 +20zT/5LI20 100£0-20-LC
AdvO3xsIa 10.€ SW3 3010 ssaudhD-00 1N3AIO0V ITOIHIA HOLOW NSog6Z PEW 6 ¥S'8l 1202/ Lic0 S€690-¢0-1.T
QYvOousId 10.€ SW3 a1 sseudfD-00 1N3QI00V I10H3A HOLOW Nsodse 06N 658l L20zivLico S€690-20-12
J131dWCD TIvD MLlE 4 ejlooosely TvO TvOId3IN WroEaLZ Ov6IAl c58eiL0 Le0civLIco 8¥890-20-12
YNV IYSN43d AOLE umounun Aousby-OH J0IV/SWINE0Yd Ldv3H C6N os'LLeL LeoeszLizo 88690-20-L2
TYARIEY NO INOO IN3ILvd =194 SW3 o1 ssaidhD-00 ALdYd SNOIDSNOONN +ALE S6N P:25-20 1202/21i20 9€690-20-12
6106 3bed IV 60:8:0L L2Z0Z/T/E
sdiog Biawg Ayunoy sLueH

1¢-8¢-¢0 031 1L2-10-20 AOId3d ¥O4 LHOd3d SOILSILVIS L16




"9Al10e 10U Ing pajeaud aysqam DIDH uo a3ed Suipue| aAISSDY e

:S910N
9 |eloL
96 1%
€ a-1IA3
91ep-0] TZ0TZ dAle|INWND yuow Z 1A3Y
P34991UN|OA SINOH SIY} paJaajun|oA SINOH
T d-1IA3

120¢ Alenl go4 uo11ed1411497) Aq SaAIasaY

9lepdn weJlso.ld aAIasay JIDH




Harris County Emergency Services District 1
2800 Aldine Bender Road
Houston, Texas 77032

REGULAR BOARD MEETING
March 30, 2021
ROLL CALL OF COMMISSIONERS

X1 CATHY SUNDAY, PRESIDENT

1 SHIRLEY REED, VICE PRESIDENT

& FRED SCIBUOLA, TREASURER

W VIRGINIA BAZAN, SECRETARY

A PETE SERNA, ASSISTANT TREASURER

i CARYN PAPANTONAKIS, LEGAL COUNSEL TO BOARD

AlL MELISSA MORTON, CPA TO THE BOARD

& JEREMY HYDE, HCEC PRESIDENT

K_ HEATH WHITE, HCEC VP OF OPERATIONS

& KEIR VERNON, HCEC VP OF ADMINISTRATION

XN MARK SMITH, HCEC GENERAL COUNSEL

Office: (281) 449-3131
Fax: (281) 227-3335
Email: info@hcesd-1.org




Harris County Emergency Services District 1
2800 Aldine Bender Road
Houston, Texas 77032

REGULAR BOARD OF COMMISSIONERS MEETING
March 30, 2021
SIGN-IN SHEET

.[ol\n\l Niches = Aecan

7

Office: (281) 449-3131
Fax: (281) 227-3335
Email;: info@hcec.com




