HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISSIONERS
REGULAR MEETING

Meeting Date: Tuesday, February 23, 2021 Location: VIA TELECONFERENCE
Meeting Time: 9:00 a.m. 281-612-4887
Posting Date: Friday, February 12, 2021
AGENDA
L Callto order APFROVED
2 Moment of Silence and Pledge of Allegiance Dov:=ment approved by Harris (T:)u:' ty 28003
3. Roll Call of Commissioners Bodi of Commisstonste =
4, Adoption of agenda -
5. Open Forum#*
6. Open Comments from the Board of Commissioners
7. Review and possibly approve all Meeting Minutes
8. Report from Building Committee
9. Possible action on Building Committee report
10. Discuss and possibly approve the Morton Accounting Services” monthly report and authoriZe payment of bills
11. Possible action on The Morton Accounting Services’ monthly report
12. Discuss and possibly approve engagement letter for 2020 audit
13 Harris County Emergency Corps Report (JH)
14. Possible action on Harris County Emergency Corps Report
15. Adjourn to closed session
a. Meeting closed for the purposes to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public employee, up to and including Commissioners, Executive
Director, Director(s) and potential appointees to the Board of Commissioners - Tex. Gov't Code §
551.074(a) (1).
. Confer with attorney re: pending or threatened litigation - Tex. Gov't Code § 551.071(1) (A).
¢. Receive advice from attorney regarding legal issues - Tex. Gov't Code § 551.071(2).
d. Discussion regarding the purchase, exchange, lease, or value of real property - Tex. Gov't Code §
551.072.
16. Possible action on closed session
17, Announce next Board meeting ST
18. Adjourn ‘_A“‘(_\g'1’< ¥ &t
HARRIS COUNTY EMERGENCY SERVICES £
DISTRICT 4. 5 I -
/%\-/’ rr’i‘:‘?};‘,"; . 1 /\
& W VHon VS
Caryn Papantonakis R ——
Attorney for the District SEAL

*Persons wishing to speak before the board may speak one time only and will be limited to 5 minutes per speaker
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Harris County Emergency Services District 1
2800 Aldine Bender Road
Houston, Texas 77032

REGULAR BOARD MEETING
February 23, 2021
ROLL CALL OF COMMISSIONERS

O CATHY SUNDAY, PRESIDENT
/q SHIRLEY REED, VICE PRESIDENT
/A. FRED SCIBUOLA, TREASURER
0  VIRGINIA BAZAN, SECRETARY
sd PETE SERNA, ASSISTANT TREASURER

1 CARYN PAPANTONAKIS, LEGAL COUNSEL TO BOARD

pﬁ MELISSA MORTON, CPA TO THE BOARD
Q‘/ JEREMY HYDE, HCEC PRESIDENT
0 HEATH WHITE, HCEC VP OF OPERATIONS
Al KEIR VERNON, HCEC VP OF ADMINISTRATION

J_MARK SMITH, HCEC GENERAL COUNSEL

Office: (281) 449-3131
Fax: (281) 227-3335
Email: info@hcesd-1.org




Harris County Emergency Services District 1
2800 Aldine Bender Road
Houston, Texas 77032

REGULAR BOARD OF COMMISSIONERS MEETING
February 23, 2021
SIGN-IN SHEET
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Office: (281) 449-3131
Fax: (281) 227-3335
Email: info@hcec.com
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#Ctary of ESI=
ERGENCY SERVICES DISTRICT #1

BOARD OF COMMISIONERS
REGULAR MEETING
MINUTES - January 26, 2021

Call to Order: Shirley Reed called the meeting to order at 9:03 am.

Moment of Silence and Pledge of Allegiance: Shirley Reed called for a moment of silence at 9:04. The
Pledge of Allegiance was excluded due to the meeting being a conference call.

Roll Call of Commissioners: Present at call to order were HCESD-1 Commissioners, Vice President Shirley
Reed, Secretary Virginia Bazan, Treasurer Fred Scibuola, Asst. Treasurer Pete Serna, and Melissa Morton
with Morton Accounting Services along with Legal Counsel Caryn Papantonakis. Also present were Harris
County Emergency Corps (HCEC) personnel: President Jeremy Hyde, Vice President Heath White, Vice
President of Administration Keir Vernon and Executive Administrative Asst. Michelle Sterling. Guests present
were John Nuche and Amos Byington with AGCM.

Adoption of Agenda: Fred Scibuola made a motion to adopt the agenda as presented. Motion carried.

Open Forum: None.

Open Comments from the Board of Commissioners: Mr. Pete Serna stated that the policy with VFIS was
renewed. Property rate went up to $62,000 which was less than budgeted. There is no personal contents
coverage with this policy; however, Jeremy Hyde stated that personal contents is covered by HCEC's policy.

Review and possibly approve all Meeting Minutes: Motion to approve all meeting minutes as presented
was made by Fred Scibuola. Seconded by Pete Serna. Motion carried.

Report from Building Committee: John Nuche gave the report as follows: Station 97 received approval for
the Certification of Occupancy. The walk through between Martinez Architects and Construction Masters is on
Friday morning at 8:00 am. They are working with commissioning agent to complete commissioning and should
wrap that up in the near future. Mr. Hyde stated that Logistics, Maintenance, and IT have been at Station 97
and their jobs have been completed and are ready for move-in on Friday. The washer and dryer have been
installed. Mr. Hyde stated that there are continued HVAC issues at station 92/94 and he has spoken to Justin

and he will be sending a crew to complete any issues. AGCM has offered their assistance in any completion of
issues as well.

Possible action on Building Committee report: None.

Approve The Morton Accounting Services’ monthly report and authorize payment of bills: Melissa
Morton gave the report as follows: At the beginning of December the Harris County Emergency Services District

No 1 (HCESD No 1) beginning Operating Fund Balance was $8,855,161. During the month, HCESD No 1
received $1,843,465 in revenue — the majority of which came from the county tax receipts. HCESD No 1
processed $1,761,759 in disbursements during the month. 85% of this balance is a payment to HCEC for the
monthly invoices related to Contract Revenue ($1,344,952). The ending balance as of December 31, 2020 is
$8,936,868. The invoices pending board approval total $72,788. Note that some of the monthly invoices were
missing and may appear after the distribution of these financial statements. These financials are not final as
there will be adjusting entries and modifications for year end in preparation and review for the audit.

info@hcesd-1.or
Phone: 281-449-3131

e~
Fax: 281-227-3335



Board of Commissioners
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The investment report is as follows: The beginning balance in October was $693,294.06. Interest received in
October totaled $75.94, November at $68.06, and November at $51.41. She will be moving $500,000 to
Prosperity Bank due to interest. Interest rate at Prosperity Bank is .35%. The ending balance as of December
31, 2020 was $693,489.47. County tax deposits are going to the money market account. In addition to the
reports, Mrs. Morton discussed the QuickBooks software. She currently uses the enterprise version of
QuickBooks. She did an update to that version however QuickBooks does not support the 2017 version
anymore. The IRS changed the 1099 system which poses a problem because QuickBooks is an older version.
She can downgrade the software and move to a lower version of QuickBooks without an annual subscription.
This would be done through a 3™ party for the amount of $249.00. Software would be $500 per year instead of
$1200 per year. Melissa states that security should stay the same. The 2" option is to upgrade entirely. Melissa
states that both options will work. The Board members agreed to downgrade and transfer information. Motion to
approve the monthly report and payment of bills was made by Pete Serna. Motion carried.

11. Possible action on The Morton Accounting Services’ monthly report: Motion to approve the Investment
report and move $500,000 was made by Pete Serna. Motion carried. Motion was made to approve paying $249
to convert QuickBooks software to a downgraded version of QuickBooks with annual subscription of $499.95
was made by Fred Scibuola. Motion carried. Motion for Morton Accounting to pay Interbelt $6000 annual fee via
their website online was made by Fred Scibuola. Motion carried.

12. Discuss and possibly approve publication of Notice of District Administration Office Address (by Jan
31%): The notice was provided by Mrs. Morton for the Board to review. The address to be published is 2800
Aldine Bender Rd., Houston, TX 77032. Mrs. Papantonakis stated that according to new legislation we must
post the address to the administration office. The notice will be posted in the Houston Chronicle for one day.
The amount to post is $694.01. Motion to approve publication Notice of District Administration Office Address
and approve $694.01 was made by Pete Serna. Motion carried.

13. Harris County Emergency Corps Report: HCEC report was given by Mr. Hyde as follows:

» HCEC responded to 1786 911 calls this month, compared to 1730 in the previous month.
Response time is 8:11.

» HCEC is utilizing Houston Methodist Hospital for the COVID vaccination of our staff. As of today,

we have had approximately 110 people get vaccinated.

HCEC will be working out of Station 97 is next week.

HCEC is preparing for our annual financial audit. We expect this to go smoothly as normal.

HCEC received all of the new ambulances and are now working on graphics and electronics.

Ambulance Failures: 14 (0 during response/patient care)

Fleet Accident: 4 (all minor)

14. Possible action on Harris County Emergency Corps Report: None.

15. Adjourn to closed session: None.

16. Possible action on closed session: None.

17. Announce next Board meeting: The Regular Board of Commissioners meeting will be held on Tuesday,
February 23, 2021 at 9:00 am.

18. Adjourn: Fred Scibuola made a motion to adjourn. Motion carried. Meeting adjourned at 10:07 am.



HOUSTON

3200 Wilcrest Drive
Suite 100

Houston, TX 77042

Ofc 713/ 316-4506
Www.agenm.com
February 23, 2020
Harris County Emergency Corps
Attn. Jeremy Hyde

2800 Aldine Bender Rd.
Houston, TX

Dear Jeremy:

SUBJECT: February 2021 Board Update - Station 97

Project Progress:

92/94 - WARRANTY ITEMS:

92/94 — Remaining HVAC issues have been addressed by Construction Masters

EMS 97 — Updates

97 — Substantial Completion Punchlist was walked by Construction Masters, Martinez Architects, and
Harris County on January 29", Some remaining items were noted during the walk. As of this week all
open items have been completed with the exception of exterior signage, which was to be completed the

week before last but postponed due to the weather. Update on completion is pending with the
contractor,

97 — Deficient Testing and Balancing items were completed. Final equipment startup commissioning
was scheduled for last week, but postponed due to the freeze. Rescheduling is pending.

Project Hurdles:

N/A

Project Schedule:

92/94 - Warranty Period.

97 — Punchlist completion. Equipment startup.

Project Costs:

EMS 97 — Duke Systems to install pedestal mount and EZ-Tag reader at ESD 10 gate
(unknown). Work is completed and final pricing is expected this week.

Austin | Corpus Christi | Dallas | Houston | San Antonio



ONSTRUCTION

WIIASTERS

OF HOUSTON, INC. e

P.O. Box 1587 — Pearland, Texas 77588 — 28(‘{/997-2640 _j‘/ax: 281 /485-4702

Allowance Expenditure Authorization — Contingency Allowance

Project: HCESD No 1 EMS 97

Date: 02/23/21

Request No:  AER-OC-015

To: AG/CM & Martinez Architects

Construction Masters is proposing to make the following changes to the Contingency Allowance
for the EMS 97 project:

Description: Gate EZ Tag System

[Item Cost

Duke System S 7,965.82
Total S 7,965.82
Beginning Balance S 55,000.00
Amount of Allowance Expenditures Previously Approved S 46,650.01
Balance Prior to this Authorization S 8,349.99
If approved, the allowance balance will decrease by this amount S 7,965.82
New Allowance Balance S 384.17

Reason: Owner Requested
Attachments: Duke System

Approvals

Owner Architect/ Engineer/ Designer

www.cmhou.com



PLEASE UPDATE OUR ACCOUNT WITH
I'HE NEW ADDRESS BELOW

Y 4 23503 W Hardy Rd Estimate
DUKE
SYS Phone # 281-350-6800 Date Estimate #
F 281-350-6802
A : 7/20/2020 7288
Customer
Harris County Emergency Corps
EMS Station 97
15600 Woodland Hills Drive
Humble Tx 77346
Rep Job # Project
EMS Station 97
Item Description Qty Rate Total
EZ Tag Reader for EMS 97
10-4002-001 SmartPass4 Reader, SeGo only 1 4,042.50 4,042.50T
58-1620-002 20" Cable with connector 1 300.00 300.00T
MGT-1850P Xfrmr, Plug-in, 18 VAC, 50 VA, PTC, Thermal Fused, 1 28.83 28.83T
Level 6, with Auto-Reset/Ground Plug
WALLMTBRCKT | Wall Mount Bracket Kit 1 97.50 97.50T
CVX1468-A ASCII to Wiegand Data Converter 1 447.00 447.00T
13-6750-001 eGo Plus Windshield Sticker Tag 50 18.60 930.00T
WG-21965002 Yellow Access Control Cable- 18/4. 22+(2/4/6), CMR, 1 319.99 319.99T
500ft
Professional Servi... | Installation 1 1,800.00 1.800.00T
Owner is to provide power at location and pole to mount
associated hardware,
Thank you for the opportunity to quote your upcoming project!
This quote is valid for 90 days. Subtotal $7.965.82
Sales Tax (0.0%) $0.00
Signature
Total $7.965.82
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HCESD No 1 Monthly Financial Report Summary
February Board Meeting
Tuesday, February 23, 2021

At the beginning of January the Harris County Emergency Services District No 1 (HCESD
No 1) beginning Operating Fund Balance was $8,936,868. During the month, HCESD No 1
received $7,507,938 in revenue — the majority of which came from the county tax
receipts. HCESD No 1 processed $69,938 in disbursements during the month. 73% of this
balance is a payment to Delage Laden Financing for the monthly debt payment ($36,940)
and a payment to AGCM to construction consulting (514,184). The ending balance as of
January 31, 2021 is $16,374,867.

The invoices pending board approval total $3,031,930. See page 4 for “Unpaid Bills Detail”
report.




Harris County ESD No 1
General Operating Fund
As of January 31, 2021

General Operating Fund

BEGINNING BALANCE:

REVENUE

Deposits
Interest
Interest

Total Revenue

DISBURSEMENTS

ACH Caryn Papantonakis

ACH Interbelt North Business Assoc
ACH AGCM

ACH  Construction Masters of Housto
ACH  Delage Laden Finance

ACH  Oak Interactive

ACH  The Morton Accounting Service:

Total Disbursements

ENDING BALANCE:

LOCATION OF ASSETS
Prosperity Operating
Prosperity Money Mkt
Texas Class

Total Account Balance

No assurance is provided on these financial statements

7,505,134.91
2,761.67
40.94

6,000.00
6,731.35
14,183.70
1,725.00
36,939.53
450.00
3,908.52

Interest Rate

0.2600%
0.0768%

8,936,867.54

Tax and Receivable Revenue
Savings Interest
TX Class Interest

7,607,937.52
Legal
HOA
Consultants
Construction
Debt Payment
Website
CPA
69,938.10
16,374,866.96
1/31/2021
Balance
15,262.50
16,166,074.05
193,530.41

16,374,866.96

Page 2



HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

INVESTMENT REPORT
January 1, 2021 to
January 31, 2021

Transaction

General Fund

Date
Texas Class
1/1/2021 Beginning Balance $ 693,489.47
Jan 2021 Withdrawals (500,000.00)
Jan 2021 Deposits -
Jan 2021 Interest 0.0768% 40.94
1/31/2021 Ending Balance $ 193,530.41

The investments for the District for the period are in compliance with the
Public Funds Investment Act, the District's investment policy
and the District's investment strategy.

Investment Officer:

MOMW@/‘b Page 3




10:00 AM

02/22121

Harris County ESD No. 1 - GOF

Unpaid Bills Detail
As of February 22, 2021

Type Date Num Memo Due Date Open Balance
AG CM Inc.

Bill 01/31/2021 8201 Project Management Support #97 - Jan 2021 02/10/2021 9,372.60
Total AG CM Inc. 9,372.60
De Lage Laden Public Finance

Bill 02/01/2021 71112973 Building Note - Monthly 02/11/2021 36,939.53
Total De Lage Laden Public Finance 36,939.53
DreamSeats LLC

Bill 11/24/2020 4732637 Bar Stools 12/04/2020 1,263.99

Bill 01/27/2021 4734932 Conference Table 02/06/2021 5,399.36

Bill 02/12/2021 4735298 Twin Beds (4), Bunk Beds (4), Rail and Ladder 02/22/2021 3,099.46
Total DreamSeats LLC 9,762.81
Fred A Scibuola

Bill 02/12/2021 Jan/Feb Rei... Jan 1 - Feb 12,, 2021 Reimbursement 02/22/2021 1,200.00
Total Fred A Scibuola 1,200.00
Harris County Appraisal District

Bill 02/15/2021 PSI21000526  2nd Qtr Quarter 2021 Assessment 02/25/2021 34,288.00
Total Harris County Appraisal District 34,288.00
HCEC

Bill 12/31/2020 2279 Dec 2020 01/10/2021 1,310,414.00

Bill 01/31/2021 2277 Jan 2021 02/10/2021 1,390,921.00
Total HCEC 2,701,335.00
Martinez Architects LP

Bill 12/31/2020 19005-23 Design Station No 97 - Dec 2020 Estimate 100,800 01/10/2021 1,209.60
Total Martinez Architects LP 1,209.60
Oak Interactive, LLC

Bill 01/31/2021 12846 Monthly Website Maintenance 02/10/2021 450.00
Total Oak Interactive, LLC 450.00
Power Electrical Inc.

Bill 11/09/2020 Quote Install TV3 surge protector 11/19/2020 3,300.00
Total Power Electrical Inc. 3,300.00
Radcliffe Bobbitt Adams Polley

Bill 02/10/2021 211584 Legal - Election and Litigation 02/20/2021 73.12
Total Radcliffe Bobbitt Adams Polley 73.12
Shirley Reed

Bill 02/12/2021 Reimb Feb 12 Reimbursement Request Jan 11 - February 11, 2021 02/22/2021 900.00
Total Shirley Reed 900.00
Stryker Medical Corp

Bill 12/31/2020 3141369M Stretcher Maintenance Agreement for owned items 01/10/2021 148,255.00

Bill 12/31/2020 2850901M Stretcher Maintenance Agreement for owned items 01/10/2021 14,863.60
Total Stryker Medical Corp 163,118.60
The Morton Accounting Services

Bill 01/31/2021 2179 January CPA Services 02/10/2021 4,846.76
Total The Morton Accounting Services 4,846.76
VFIS of Texas

Bill 01/31/2021 2021 Insura...  HARCO-1 Insurance Coverage - 1/1/21 to 12/31/21 02/10/2021 65,134.00
Total VFIS of Texas 65,134.00

TOTAL 3,031,930.02

No assurance is provided on these financial statements Page 4



10:20 AM

02/22/21
Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Budget vs. Actual
January 2021

Jan 21 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
41000 - Service Revenue

41100 - HCEC Ambulance Lease Revenue 7,000.00 84,000.00 -77,000.00 8.3%

41200 - HCEC Property Lease Revenue 45,553.00 546,636.00 -501,083.00 8.3%
Total 41000 - Service Revenue 52,553.00 630,636.00 -578,083.00 8.3%
42000 - Tax Revenues

42100 - Penalty & Interest 9,804.37 200,000.00 -190,195.63 4.9%

42300 - Tax Revenue 6,323,484 .64 18,001,680.00 -11,678,195.36 35.1%
Total 42000 - Tax Revenues 6,333,289.01 18,201,680.00 -11,868,390.99 34.8%
43000 + Other Income

43100 - Miscellaneous Income 0.00 5,000.00 -5,000.00 0.0%

43150 - Proceeds from Sale of Asset 0.00 2,000.00 -2,000.00 0.0%

43200 - Donations & Contributions 1,531.95 7,200.00 -5,668.05 21.3%

43700 - Interest Earned on Temp. Invest 2,802.61 75,000.00 -72,197.39 3.7%
Total 43000 - Other Income 4,334.56 89,200.00 -84,865.44 4.9%

Total Income 6,390,176.57 18,921,516.00 -12,531,339.43 33.8%
Gross Profit 6,390,176.57 18,921,516.00 -12,531,339.43 33.8%
Expense
143502 - Commissions Paid from Levy 63,377.17 75,000.00 -11,622.83 84.5%
162800 - Facilities & Equipment (DNU)

162805 - Furniture/Equip - Non-Asset 0.00 20,000.00 -20,000.00 0.0%
Total 162800 - Facilities & Equipment (DNU) 0.00 20,000.00 -20,000.00 0.0%
170000 - Capital Purchases

17001 - Vehicles 0.00 530,000.00 -530,000.00 0.0%

17002 - Buildings 0.00 225,000.00 -225,000.00 0.0%

17003 - Medical Equipment 0.00 25,000.00 -25,000.00 0.0%
Total 170000 - Capital Purchases 0.00 780,000.00 -780,000.00 0.0%
50000 - Commissioner Salaries and Wages

50250 - Commissioner Reimbursement 0.00 36,000.00 -36,000.00 0.0%
Total 50000 - Commissioner Salaries and Wages 0.00 36,000.00 -36,000.00 0.0%
51000 - HCEC Program Expense

51100 - HCEC Contract Expense 1,443,474.00 17,473,613.00 -16,030,139.00 8.3%
Total 51000 - HCEC Program Expense 1,443,474 .00 17,473,613.00 -16,030,139.00 8.3%
52000 - Contract Services (DNU)

52100 - Accounting Fees 4,094.66 50,000.00 -45,905.34 8.2%

52200 - Audit Fees 0.00 18,000.00 -18,000.00 0.0%

52300 - Legal Fees 6,000.00 75,000.00 -69,000.00 8.0%

52350 - Outside Contract Services 9,372.60 100,000.00 -90,627.40 9.4%

52550 - Election Expense 0.00 10,000.00 -10,000.00 0.0%
Total 52000 - Contract Services (DNU) 19,467.26 253,000.00 -233,532.74 7.7%
53000 - Operations (DNU)

63100 - Banking Fees 0.00 400.00 -400.00 0.0%

53150 - Dues & Subscriptions 899.00 11,000.00 -10,101.00 8.2%

53200 - Postage 7.40 300.00 -292.60 2.5%

53300 - Printing & Copying 4.35 250.00 -245.65 1.7%

53350 - Legal Notices & Filing Fees 0.00 14,000.00 -14,000.00 0.0%

53400 - Office Supplies 291.35 1,000.00 -708.65 29.1%
Total 53000 - Operations (DNU) 1,202.10 26,950.00 -25,747.90 4.5%
54000 ‘- General and Admin Expenses

54150 * Insurance - Gen Liab-Err & Omis 65,134.00 65,000.00 134.00 100.2%

54200 - Insurance - Treasurer's Bond 0.00 1,000.00 -1,000.00 0.0%

No assurance is provided on these financial statements

Page 5



10:20 AM

02/22/21
Accrual Basis

January 2021

Harris County ESD No. 1 - GOF
Profit & Loss Budget vs. Actual

Jan 21

54300 - Other Costs (Contengency Funds) 0.00

54400 - HCAD Qtr Expenses 0.00

54450 - Depreciation Expense 0.00

54600 - Travel & Meetings 0.00

54650 - Conference, Conven & Meetings 0.00

54700 - Travel/Lodging 0.00
Total 54000 - General and Admin Expenses 65,134.00
60000 - Interest Expense 5,122.83
61000 - Loan Costs 0.00
Total Expense 1,597,777.36
Net Ordinary Income 4,792,399.21
Net Income 4,792,399.21

Budget

1,500.00
140,000.00
1,250,000.00
4,000.00
6,000.00
5,000.00

1,472,500.00

135,519.44
805,834.84

21,078,417.28
-2,156,901.28
-2,156,901.28

$ Over Budget

-1,500.00
-140,000.00
-1,250,000.00
-4,000.00
-6,000.00
-5,000.00

-1,407,366.00

-130,396.61
-805,834.84

-19,480,639.92
6,949,300.49
6,949,300.49

% of Budget

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

4.4%

3.8%
0.0%

7.6%
-222.2%
-222.2%

No assurance is provided on these financial statements

Page 6



10:28 AM

02/22/21
Accrual Basis

Harris County ESD No. 1 - GOF

Balance Sheet Prev Year Comparison
As of January 31, 2021

ASSETS
Current Assets
Checking/Savings

Accounts Receivable

Other Current Assets
11500 - Accounts Receivable
11510 - Current Taxes Receivables
11520 - Delinquent Taxes Receivable
11550 - Due from Tax Assessor
11590 - Allowance Doubtful Accts-Tax
11500 - Accounts Receivable - Other

Total 11500 - Accounts Receivable
11600 - Fees for Services Receivable
11800 - Prepaid Expense
Total Other Current Assets
Total Current Assets

Fixed Assets
15000 - Vehicle Assets

16000 - Land

17000 - Furniture and Equipment
17010 - Off. & Maint Equipment
17020 - Medical Equipment
17030 - Software & License Agreements
17040 - Furniture & Fixtures
17050 - Communication Cntr New Station
17000 - Furniture and Equipment - Other

Total 17000 - Furniture and Equipment

18000 - Building and Improvements
18010 - 1620 Isom Admin Bldg
18020 - 2800 Aldine Bender Bldg
18030 - 7710 Fallbrook Station
18040 - 10512 Airline Station
18050 - 6310 Aldine Bender Station
18060 - Station #92
18070 - Station #94
18080 - Station #97

Total 18000 - Building and Improvements
19000 - Accumulated Depreciation
Total Fixed Assets

Other Assets
19500 - Call Center License

19600 - Financing Costs
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

Other Current Liabilities
12740 - Due To Construction

No assurance is provided on these financial statements

Jan 31, 21 Jan 31, 20 $ Change % Change
16,374,866.96 20,840,791.90 -4,465,924.94 -21.4%
11.57 11.57 0.00 0.0%
16,003,898.64 11,520,777.06 4,483,121.58 38.9%
1,837,620.09 1,646,689.98 290,930.11 18.8%
-0.60 -0.60 0.00 0.0%
-903,020.00 -903,020.00 0.00 0.0%
17,125.50 17,125.50 0.00 0.0%
16,955,623.63 12,181,571.94 4,774,051.69 39.2%
23,607.72 26,229.73 -2,622.01 -10.0%
39,848.00 39,848.00 0.00 0.0%
17,019,079.35 12,247 ,649.67 4,771,429.68 39.0%
33,393,957.88 33,088,453.14 305,504.74 0.9%
4,130,979.18 3,051,010.18 1,079,969.00 35.4%
1,578,901.33 1,578,901.33 0.00 0.0%
1,627,862.60 1,514,002.60 13,860.00 0.9%
3,865,895.69 3,561,022.98 304,872.71 8.6%
55,296.84 55,296.84 0.00 0.0%
247,256.48 247,256.48 0.00 0.0%
431,434.26 431,434.26 0.00 0.0%
14,850.00 14,850.00 0.00 0.0%
6,142,5695.87 5,823,863.16 318,732.71 5.5%
488,507.62 488,507.62 0.00 0.0%
5810,117.91 5,758,586.91 51,531.00 0.9%
476,537.75 476,537.75 0.00 0.0%
238,339.00 238,339.00 0.00 0.0%
523,695.00 523,695.00 0.00 0.0%
3,761,643.25 3,221,238.49 540,404.76 16.8%
2,851,454.31 2,799,423.98 52,030.33 1.9%
1,738,466.27 226,129.38 1,512,336.89 668.8%
15,888,761.11 13,732,458.13 2,156,302.98 15.7%
-8,709,866.56 -8,709,866.56 0.00 0.0%
19,031,370.93 15,476,366.24 3,565,004.69 23.0%
800,000.00 800,000.00 0.00 0.0%
74,000.00 0.00 74,000.00 100.0%
874,000.00 800,000.00 74,000.00 9.3%
53,299,328.81 49,364,819.38 3,934,509.43 8.0%
2,955,784.26 1,408,107.85 1,547,676.41 109.9%
78,520.72 0.00 78,520.72 100.0%

Page 7



10:28 AM

02/22/21
Accrual Basis

Harris County ESD No. 1 - GOF

Balance Sheet Prev Year Comparison
As of January 31, 2021

22000 - Accrued Expenses
23000 + Other Payables

24000 - Current Notes Payable
24040 - De Lage Landen Principle
24050 - Government Capital Debt
24060 - Stryker Equipment

Total 24000 - Current Notes Payable
Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
25000 - Long Term Debt
25020 - Note Payable- WF
25040 - Note Payable- DelLage Landen
25050 - Note Payable - Government Cap
25060 - Note - Stryker Equipment

Total 25000 - Long Term Debt
Total Long Term Liabilities
Total Liabilities
Equity
30000 - Opening Bal Equity
30100 - Unassigned Fund Balance

30400 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

No assurance is provided on these financial statements

Jan 31, 21
27,777.65
19,048,117.04

-31,816.70
192,585.54
0.00

160,768.84
19,315,184.25
22,270,968.51

-0.01
1,232,849.19
5,839,212.13
1,177,394.25

8,249,455.56
8,249,455.56
30,520,424.07

5,996,412.00
10,575,093.50
1,415,000.03
4,792,399.21

22,778,904.74
53,299,328.81

Jan 31, 20
27,777.65

17,879,361.16

311,014.36
381,905.32
392,464.75

1,085,384.43
18,992,5623.24
20,400,631.09

-0.01
1,232,849.19
6,059,288.97
1,177,394.25

8,469,532.40
8,469,532.40
28,870,163.49

5,996,412.00
8,434,930.54
1,415,000.03
4,648,313.32

20,494,655.89
49,364,819.38

$ Change
0.00
1,168,755.88

-342,831.06
-189,319.78
-392,464.75

-924,615.59
322,661.01
1,870,337.42

0.00
0.00
-220,076.84
0.00

-220,076.84
-220,076.84
1,650,260.58

0.00
2,140,162.96
0.00
144,085.89

2,284,248.85
3,934,509.43

% Change
0.0%
6.5%

-110.2%
-49.6%
-100.0%

-85.2%
1.7%
9.2%

0.0%
0.0%
-3.6%
0.0%

-2.6%
-2.6%
57%

0.0%
25.4%
0.0%
3.1%

11.2%
8.0%

Page 8



10:21 AM Harris County ESD No. 1 - GOF
02122/21 Profit & Loss Detail
Accrual Basis January 2021

Type Date Num Adj Name Memo Amount

Ordinary Income/Expense
Income
41000 - Service Revenue
41100 - HCEC Ambulance Lease Revenue

Bill 01/31/2021 2277 HCEC Master Lease for Vehicles 7,000.00
Total 41100 - HCEC Ambulance Lease Revenue 7,000.00

41200 - HCEC Property Lease Revenue
Bill 01/31/2021 2277 HCEC Original Agreement 45,553.00
Total 41200 - HCEC Property Lease Revenue 45 553.00
Total 41000 - Service Revenue 52,553.00

42000 - Tax Revenues
42100 - Penalty & Interest

Deposit 01/04/2021 Harris County Tax Office Deliquent P&l 285.39
Deposit 01/07/2021 Harris County Tax Office Deliquent P&| 989.70
Deposit 01/11/2021 Harris County Tax Office Deliquent P&l 1,602.35
Deposit 01/12/2021 Harris County Tax Office Deliquent P&I 904.25
Deposit 01/13/2021 Harris County Tax Office Deliquent P&I 652.81
Deposit 01/14/2021 Harris County Tax Office Deliquent P&l 323.48
Deposit 01/15/2021 Harris County Tax Office Deliquent P&| 285.49
Deposit 01/15/2021 Harris County Tax Office Deliquent P&I 37.77
Deposit 01/19/2021 Harris County Tax Office Deliquent P&l 645.44
Deposit 01/21/2021 Harris County Tax Office Deliquent P&I 116.91
Deposit 01/22/2021 Harris County Tax Office Deliquent P&I 393.73
Deposit 01/25/2021 Harris County Tax Office Deliquent P&I 687.00
Deposit 01/26/2021 Harris County Tax Office Deliquent P&I 489.28
Deposit 01/27/2021 Harris County Tax Office Deliquent P&I 2,380.77
Total 42100 - Penalty & Interest 9,804.37

42300 - Tax Revenue
Deposit 01/04/2021 Harris County Tax Office Current Levy 161,545.46
Deposit 01/07/2021 Harris County Tax Office Current Levy 478,870.01
Deposit 01/11/2021 Harris County Tax Office Current Levy 132,812.05
Deposit 01/12/2021 Harris County Tax Office Current Levy 2,775,538.75
Deposit 01/13/2021 Harris County Tax Office Current Levy 155,748.15
Deposit 01/14/2021 Harris County Tax Office Current Levy 279,110.25
Deposit 01/15/2021 Harris County Tax Office Current Levy 314,964.20
Deposit 01/15/2021 Harris County Tax Office Current Levy 3,480.03
Deposit 01/19/2021 Harris County Tax Office Current Levy 317,383.20
Deposit 01/21/2021 Harris County Tax Office Current Levy 383,910.90
Deposit 01/22/2021 Harris County Tax Office Current Levy 240,024.75
Deposit 01/25/2021 Harris County Tax Office Current Levy 494,164.79
Deposit 01/26/2021 Harris County Tax Office Current Levy 265,918.51
Deposit 01/27/2021 Harris County Tax Office Current Levy 320,013.59
Total 42300 - Tax Revenue 6,323,484.64
Total 42000 - Tax Revenues 6,333,289.01

43000 - Other Income
43200 - Donations & Contributions

Deposit 01/21/2021 Harris County Utility District No 15 Deposit 1,5631.95
Total 43200 - Donations & Contributions 1,631.95
43700 - Interest Earned on Temp. Invest
Deposit 01/31/2021 Interest 2,761.67
Deposit 01/31/2021 Interest 40,94
Total 43700 - Interest Earned on Temp. Invest 2,802.61
Total 43000 - Other Income 4,334.56
Total Income 6,390,176.57
Gross Profit 6,390,176.57
Expense
143502 - Commissions Paid from Levy
Deposit 01/04/2021 Harris County Tax Office Deposit 1,630.07
Deposit 01/07/2021 Harris County Tax Office Deposit 4,811.54
Deposit 01/11/2021 Harris County Tax Office Deposit 1,160.79
Deposit 01/12/2021 Harris County Tax Office Deposit 27,814.65
Deposit 01/13/2021 Harris County Tax Office Deposit 1,5686.98
Deposit 01/14/2021 Harris County Tax Office Deposit 2,804.38
Deposit 01/15/2021 Harris County Tax Office Deposit 3,165.81
Deposit 01/19/2021 Harris County Tax Office Deposit 3,202.36

No assurance is provided on these financial statements Page 9



10:21 AM

02/22121
Accrual Basis

Harris County ESD No. 1 - GOF
Profit & Loss Detail
January 2021

Type Date Num Adj Name Memo
Deposit 01/21/2021 Harris County Tax Office Deposit
Deposit 01/22/2021 Harris County Tax Office Deposit
Deposit 01/25/2021 Harris County Tax Office Deposit
Deposit 01/26/2021 Harris County Tax Office Deposit
Deposit 01/27/2021 Harris County Tax Office Deposit

Total 143502 - Commissions Paid from Levy

51000 - HCEC Program Expense
51100 - HCEC Contract Expense

Bill 01/31/2021 2277 HCEC

Total 51100 - HCEC Contract Expense
Total 51000 - HCEC Program Expense

52000 - Contract Services (DNU)
52100 - Accounting Fees
Bill 01/31/2021 2179

Total 52100 - Accounting Fees
52300 - Legal Fees

The Morten Accounting Services

Rate change to $984.21 @ 1857 trips (less $384,204)

January CPA Services

Bill 01/11/2021 Caryn Papantonakis Legal Fees
Total 52300 - Legal Fees
52350 - Outside Contract Services
Bill 01/31/2021 8201 AG CM Inc. Project Management Support #97 - Jan 2021

Total 52350 - Qutside Contract Services
Total 52000 - Contract Services (DNU)

53000 - Operations (DNU)
53150 - Dues & Subscriptions
Bill 01/31/2021 12846
Bill 01/31/2021 2179

Total 53150 - Dues & Subscriptions

653200 - Postage
Bill 01/31/2021 2179

Total 53200 - Postage

63300 * Printing & Copying
Bill 01/31/2021 2179

Total 53300 - Printing & Copying

53400  Office Supplies
Bill 01/31/2021 2179

Total 53400 - Office Supplies
Total 53000 - Operations (DNU)

54000 - General and Admin Expenses
54150 - Insurance - Gen Liab-Err & Omis
Bill 01/31/2021 2021 1.

Total 54150 - Insurance - Gen Liab-Err & Omis

Total 54000 - General and Admin Expenses

60000 - Interest Expense
Bill 01/01/2021

Total 60000 - Interest Expense
Total Expense
Net Ordinary Income

Net Income

No assurance is provided on these financial statements

Oak Interactive, LLC
The Morton Accounting Services

The Morton Accounting Services

The Morton Accounting Services

VFIS of Texas

De Lage Laden Public Finance

Monthly Website Maintenance
Quickbooks Subscription

Mailing 1099 forms

The Morton Accounting Services Copies

-MULTIPLE-

Building Note - Monthly

HARCO-1 Insurance Coverage - 1/1/21 to 12/31/21

Amount

3,845.55
2,411.78
4,974.00
2,683.17
3,286.09

63,377.17

1,443,474.00
1,443,474.00
1,443,474.00

4,094.66
4,094.66

6,000.00
6,000.00

9,372.60
9,372.60
19,467.26

450.00
449.00

899.00

7.40

7.40

4.35

4.35

291.35
291.35

1,202.10

65,134.00
65,134.00

65,134.00

5,122.83
5,122.83
1‘597,?77‘36
4,792,399.21

4,792,399.21

Page 10



CONSULTANTS INCORPORATED

Invoice

Date Invoice #
6161 Savoy, Suite 1212 11/30/2020 2426
Houston, TX 77036
Phone: (713) 482-2300
Fax: (713) 482-2314 Project 19.004 HC ESD 97
Michael Medwedeft
AGCM, Inc.
9950 Westpark Dr.
Suite 300
Houston, Texas 77063
Description Total Fee Prior Billing Curr % Total % Amount Due
Equipment & Systems to be Commissioned 0.00
Design Phase 2.000.00 2,000.00 0.00% 100.00% 0.00
Construction phase 6.500.00 1.885.00 21.00% 50.00% 1.365.00
Direct all questions to Accounting:
E-mail: mayra.ramos(d@ricegardner.com
Direct: (713) 482-2340 .
- Balance Due $1.365.00

Make all checks payable to Rice & Gardner Consultants, Inc.
Thank you for your business.




AG|CM, Inc.

1101 Ocean Dr.

P.O. Box 2682

Corpus Christi, TX 78403
361-882-0469

Harris County Emergency Svc District #1

Attn: Jeremy Hyde
2800 Aldine Bender Rd.
Houston, TX 77032

Invoice number

Date

8201
02/11/2021

Project 18-060P Harris County ESD#1 - Station

97
Billing Period 01/01/2021 - 01/31/2021
Invoice Summary
Contract Total Prior Current Percent
Description Amount Billed Billed Billed Remaining Complete
PROJECT MANAGEMENT SUPPORT 188,860.00 188,860.00 180,988.90 7,871.10 0.00 100.00
REIMBERSABLE EXPENSES AT 1.10
CONSULTANTS 103,250.00 38,363.19 36,861.69 1,501.50 64,886.81 37.16
EXPENSES 0.00 4,556.96 4,556.96 0.00 -4, 556.96 0.00
Subtotal 103,250.00 42,920.15 41,418.65 1,501.50 60,329.85 4157
Total 292,110.00 231,780.15 222,407.55 9,372.60 60,329.85 79.35
Professional Fees
Billed
Units Rate Amount
Mechanical Consultant
Rice & Gardner Consultants, Inc. 1.00 1,5601.50 1,501.50
Invoice total 9,372.60
Aging Summary
Invoice Number Invoice Date QOutstanding Current Over 30 Over 60 Over 90 Over 120
8201 02/11/2021 9,372.60 9,372.60
Total 9,372.60 9,372.60 0.00 0.00 0.00 0.00
Approved by:
Christopher L. Majors
iterim Vice President - East/South TX
Harris County Emergency Svc District #1 Invoice number 8201 Invoice date 02/11/2021

Page 1 of 5



Harris County Emergency Svc District #1 Invoice number 8201
Project 18-060P Harris County ESD#1 - Station 97 Date 02/11/2021

NOTE:
We have a new email address for ACCOUNTS RECEIVABLE (ar@agcm.com). Please send all accounts receivable correspondence
to this email address.

IMPORTANT PAYMENT INFORMATION:
If we have previously provided ACH information to direct deposit invoice payments and you receive an emnail regarding a change to our
current ACH information, please call to verify the change is real prior to making any changes.

REMIT PAYMENT TO:
AG|CM, inc.

P.O. Box 2682

Corpus Christi, TX 78403

Harris County Emergency Svc District #1 Invoice number 8201 Invoice date 02/11/2021
Page 2 of 5



Harris County Emergency Svc District #1

Invoice number 8201

Project 18-060P Harris County ESD#1 - Station 97 Date 02/11/2021
Invoice Supporting Detail
18-060P Harris County ESD#1 - Station 97
PROJECT MANAGEMENT SUPPORT
Phase 1: AJE Selection
Original Phase 1: A/E Selection / Design/Procurement/Pre-Construction Phase Phase Status: Active
Contract Previously Billed To Bill
Units Amount Units % Amount Units % Amount
Labor 39,060.00 500.55 173 67,606.40
Subtotal 39,060.00 500.55 173 67,606.40 0.00 0 0.00
PROJECT MANAGEMENT SUPPORT
Phase 2: Construction Management Phase Status: Active
Contract Previously Billed To Bill
Units Amount Units % Amount Units % Amount
Labor 14.00 149,800.00 683.00 81 121,253.60 0.74 5 7,871.10
Subtotal 149,800.00 683.00 81 121,253.60 0.74 5 7,871.10

Billing Cutoff: 01/31/2021

Date Units Rate Amount
Labor WIP Status: Billable
Project Manager
Troy J. Byington

Billable Time 01/05/2021 0.50 150.00 75.00
team discussion

Billable Time 01/08/2021 0.50 150.00 75.00
team discussion

Billable Time 01/12/2021 0.25 150.00 37.50
coordinate with john, arch

Billable Time 01/15/2021 0.25 150.00 37.50
coordinate with john, meeting

Billable Time 01/26/2021 0.75 150.00 112.50
review of commissioners meeting with john, called in on meeting

Billable Time 01/27/2021 0.50 150.00 75.00
close out document review

Subtotal 2.75 412.50
CONSTRUCTION MANAGER |
John R. Nuche
Billable Time 01/05/2021 1.00

- Reviewed Pay App with Amos and discussed electricity turnover

Billable Time 01/06/2021

2.00

- Followed up with Construction Masters and then Jeremy with Harris County regarding transfer

of electricity to the owner
- Discussed Pay App 12 with Martinez Architects

- Requested Norex Invoice from Marlo to discuss overbilling

Billable Time 01/12/2021

4.00

- Followed up with CM and DAC regarding remaining TAB items and final walk
- Followed up with CM regarding remaining punch list items
- Followed up with Norex Engineering regarding outstanding invoice

Billable Time 01/14/2021

2.00

- Coordinated with Ricardo on Pay App 12 and punch list, scheduled call wth CM to discuss

- Foliowed up with CM on delivery of washer

- Reached out to Rice & Gardner regarding existing scope and invoices

Billable Time 01/15/2021

1.00

Harris County Emergency Svc District #1

Invoice number 8201

Invoice date 02/11/2021
Page 3of 5




Harris County Emergency Svc District #1 Invoice number 8201
Project 18-060P Harris County ESD#1 - Station 97 Date 02/11/2021

Invoice Supporting Detail

18-060P Harris County ESD#1 - Station 97

PROJECT MANAGEMENT SUPPORT
Phase 2: Construction Management Phase Status: Active

Billing Cutoff: 01/31/2021
Date Units Rate Amount

Labor WIP Status: Billable
CONSTRUCTION MANAGER |
John R. Nuche

Phone call with Ricardo Martinez and CM to discuss remaining punch list items and pay app 12

Billable Time 01/19/2021 2.00
- Spoke to Rice & Garnder about Cx and distributed pre functional checklists to CM
Billable Time 01/22/2021 1.00

- Followed up with CM and Martinez for project update
- Generated Board Update to send to Jeremy

Billable Time 01/25/2021 1.00

- Coordinated TAB finalization
- Received update from CM on remaining items

Billable Time 01/26/2021 1.00
- Attended monthly board presentation and gave project update

Billable Time 01/28/2021 1.00

- Followed up with CM regarding EZ Tag reader
- Followed up with Rice & Gardener on remaining Cx
- Followed up with DAC and CM on remaining and new TAB defficiencies

Billable Time 01/29/2021 3.00
- Drove to site to walk TAB defficiencies and punch list
Subtotal 19.00 0.00
Labor total 21.75 412.50

Reimbersable Expenses at 1.10

Consultants Phase Status: Active

Billing Cutoff: 01/31/2021

Date Units Rate Amount —l
Consultant WIP Status: Billable
Rice & Gardner Consultants, Inc.
Mechanical Consultant 12/131/2020 1.00 1,501.50 1,501.50
Subtotal 1.00 1,501.50
Consultant total 1.00 1,501.50
Reimbersable Expenses at 1.10
Expenses Phase Status: Active
Billing Cutoff: 01/31/2021
L Date Units Rate Amount
WIP Status:
Subtotal 0.00
total 0.00
Harris County Emergency Svc District #1 Invoice number 8201 Invoice date 02/11/2021
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Harris County Emergency Svc District #1

Project 18-060P Harris County ESD#1 - Station 97

Invoice number
Date

8201
02/11/2021

Invoice Supporting Detail

Invoice Summary

L Contract] Billed | %‘ Remaining %
Labor 188,860.00 188,860.00 100
Expense 4,556.96 -4,556.96
Consultant 103,250.00 38,363.19 37 64,886.81 63
Total 292,110.00 231,780.15 79 60,329.85 21

Harris County Emergency Svc District #1

Invoice number 8201

Invoice date 02/11/2021
Page 5of 5



DE LAGE LANDEN PUBLIC FINANCE LLC
P.O. BOX 41602

REMITTANCE SECTION

Invoice Number: 71112973
Due Date: 02/15/2021
Due This Period: $36,939.53

1A -
PHILADELPHIA, PA 19101-1602 Amount Enclosed: s

Please make check payable to:

DE LAGE LANDEN PUBLIC FINANCE LLC

HARRIS CO EMERGENCY SVS P.0. BOX 41602

ATTN AP
2800 ALDINE BENDER RD PHILADELPHIA, PA 19101-1602
HOUSTON TX 77032-3502 |II|I||I||||||I||||"III|III|"|||II|||"||III"""||"|"||Il||
£10000071112973003L939531
Detach here. Please include the top payment coupon with your payment. Please allow 5-7 days for U.S. Postal Service delivery.
DE LAGE LANDEN PUBLIC FINANCE LLC Contract Number: 803-0002145-000
P.0. BOX 41602 Invoice Number: 71112973
PHILADELPHIA, PA 19101-1602 Account Number: 234825
Site Number: 1334834
WWW.L DIRECT.COM
I:l WWWLESSEE ©o Invoice Date: 01/23/2021
Period of Performance: 01/15/2021-02/14/2021
Due This Period: $36,939.53
Jeemes Sangre St o S W o v
IMPORTANT MESSAGES Visit WWW.LESSEEDIRECT.COM
*Please review your equipment location(s) for tax Did you know you can...
purposes. v View copies of your contract and open invoices

v Enroll in paperless invoicing
v Make a payment
v Set up automated/recurring payments

See Reverse For Important Information

INVOICE DETAILS

Description Payment Tax Total Applied Remaining
Amount Amount Amount Amount Due
PAYMENT $36,939.53 $0.00 $36,939.53 $0.00 $36,939.53
Billed this Invoice $36,939.53 $50.00 $36,939.53 $0.00 $36,939.53
(Please see the following pages for details.)
page 1 of 2 De Lage Landen Financial Services, Inc. has the right to use the DLL®, DLL Financial Solutions Partners" 531PW2Q(



REAMSEA]

DreamSeats LLC
1301 S Shamrock Ave
Landrum SC 29356
us

(631) 656-1066

Invoice Number:
Page:
Date:

Salesperson:

4735298
1 of 2
2/12/2021
Phil Catalani

Regular Invoice

Fed ID: 20-3103307
Currency: USD US Dollar
Fed ID:
C005594
B Harris County ESD1 (TX) S Harris County ESD1 (TX)
| 2800 Aldine Bender Rd H 2800 Aldine Bender Rd
L Houston TX 77032 I Houston TX 77032
L US P US
T T
o (0]
Order Purchase Order Packages Prepaid Weight Ship Via Terms
S000036492 ES00002484 0.00 Due Upon Receipt
Line/Rel Qty Ordered | Qty Shipped I Back Order I Unit Price Extended Price
1 4.000 4.000 0.000 295.00000 1,196.00
Iltem: 1101TX-418250-PL-TE Twin XL Metal Bed with HPL Hea
U/M: EA
Date Shipped: 2/12/2021
2 4.000 4.000 0.000 350.00000 1,400.00
Item: 1103TX-438435-PL Bunk Bed (Single Bed)
U/M: EA
Date Shipped: 2/12/2021
3 2.000 2.000 0.000 0.00000 0.00
Item: 1103GRX-017916-PL Bunk Bed Guard Rail Left
U/M: EA
Date Shipped: 2/12/2021
4 2.000 2.000 0.000 0.00000 0.00

1103GRX-016516-PL
U/M: EA
Date Shipped: 2/12/2021

Item:

Bunk Bed Guard Rail Right




nRFAMSE AT Invoice Number: 4735298

Page: 2 of 2

DreamSeats LLC Date: 2/12/2021

1301 S Shamrock Ave

Landrum SC 29356 Salesperson: Phil Catalani
us _
(631) 656-1066 Regular Invoice

Fed ID: 20-3103307
Currency: USD US Dollar

Fed ID:
C005594
B Harris County ESD1 (TX) S Harris County ESD1 (TX)
I 2800 Aldine Bender Rd H 2800 Aldine Bender Rd
L Houston TX 77032 | Houston TX 77032
L uUs P US
T T
0] (0]
Order Purchase Order Packages Prepaid Weight Ship Via Terms
S000036492 ES00002484 0.00 Due Upon Receipt
Line/Rel | Qty Ordered | Qty Shipped Back Order | Unit Price | Extended Price
5 2.000 2.000 0.000 0.00000 0.00
Item: 1103L-130257-PL Bunk Bed Ladder

UM: EA
Date Shipped: 2/12/2021

Sales Amount | 2,596.00
Misc Charges 0.00
Freight 503.40
Surcharge 0.00
Sales Tax 0.00
Prepaid Amount 0.00

Total 3099.40




NREAMSEAT

DreamSeats LLC
1301 S Shamrock Ave
Landrum SC 29356
us

(631) 656-1066

Invoice Number:
Page:
Date:

Salesperson:

4734932
1 of 2
1/27/2021
Phil Catalani

Regular Invoice

Fed ID: 20-3103307
Currency: USD US Dollar
Fed ID:
C005594
B Harris County ESD1 (TX) S Harris County ESD1 (TX)
1 2800 Aldine Bender Rd H 2800 Aldine Bender Rd
L Houston TX 77032 I Houston TX 77032
L US P US
T T
o] (0]
Order Purchase Order Packages Prepaid Weight Ship Via
S000036491 ES00002485 0.00 Due Upon Receipt
Line/Rel I Qty Ordered Qty Shipped Back Order Unit Price Extended Price
1 1.000 1.000 0.000 1,799.00000
Item: CCT36REB Matte Finish Conference table
U/M: EA
Date Shipped: 1/27/2021
2 9.000 9.000 0.000 269.00000
Item: DSTMET242422BKL Tailor-Made Printed Logo Top E
U/M: EA
Date Shipped: 1/27/2021
3 1.000 1.000 0.000 399.00000
Iltem: DSTMCT244518BKL Tailor-Made Printed Log Top Co
U/M: EA
Date Shipped: 1/27/2021




NREAMSEAT

DreamSeats LLC
1301 S Shamrock Ave
Landrum SC 29356
us

(631) 656-1066

Page:

Invoice Number:

Date:

Salesperson:

4734932
2 of 2
1/27/2021
Phil Catalani

Regular Invoice

Fed ID: 20-3103307
Currency: USD US Dollar
Fed ID:
C005594
B Harris County ESD1 (TX) S Harris County ESD1 (TX)
I 2800 Aldine Bender Rd H 2800 Aldine Bender Rd
L Houston TX 77032 | Houston TX 77032
L US P US
T T
(o] (0]
Order Purchase Order Packages Prepaid Weight Ship Via Terms
S000036491 ES00002485 0.00 Due Upon Receipt
Line/Rel Qty Ordered | Qty Shipped | Back Order | unitPrice |  Extended Price

Sales Amount | 4,619.00
Misc Charges 0.00
Freight 780.36
Surcharge 0.00
Sales Tax 0.00
Prepaid Amount 0.00

Total

5399.36




REAMSEAT

DreamSeats LLC
1301 S Shamrock Ave
Landrum SC 29356
us

(631) 656-1066

Fed ID:
C005594

B Harris County ESD1 (TX)
| 2800 Aldine Bender Rd
L Houston TX 77032

L US
T
e}
Order Purchase Order
5000036494 ES00002483
Line/Rel Qty Ordered
1 4.000

ltem: XZ2000BSBLK
UM: EA
Date Shipped: 11/24/2020

2 4.000

Packages

Invoice Number:
Page:
Date:

Salesperson:

Fed ID:

Currency:

S Harris County ESD1 (TX)
H 2800 Aldine Bender Rd
| Houston TX 77032

4732637
1 of 2
11/24/2020
Phil Catalani

Regular Invoice

USD US Dollar

Item:
U/M:
Date Shipped:

Iltem:
U/M:
Date Shipped:

POCUSTOM
EA
11/24/2020

1.000

DIGITIZING

EA
11/24/2020

P US
T
o]
Prepaid Weight Ship Via
0.00 UPS Freight LTL
Back Order Unit Price
4.000 0.000 239.00000
XZipit Bar Stool 2000 Black 30
4,000 0.000 0.00000
Custom 30" Dillon Black XZipit Panel
1.000 0.000 0.00000

One Time Set Up Fee for Custom

Terms

Extended Price
956.00

0.00

0.00



NREAMSEAT

DreamSeats LLC

1301 S Shamrock Ave
Landrum SC 29356

us
(631) 656-1066

Fed ID:
C005594

r—r—o

o

Order

5000036494

Line/Rel

Harris County ESD1 (TX)
2800 Aldine Bender Rd
Houston TX 77032

us

Purchase Order
ES00002483
Qty Ordered

Packages

Qty Shipped

Prepaid

Invoice Number:
Page:
Date:

Salesperson:

Fed ID:

Currency:

S Harris County ESD1 (TX)
H 2800 Aldine Bender Rd
I Houston TX 77032

P US

T
0]

Weight
0.00
Back Order

Ship Via

UPS Freight LTL

4732637
2 of 2
11/24/2020
Phil Catalani

Regular Invoice

USD US Dollar

Unit Price

Terms

Extended Price

Tracking Number: 917054250

Sales Amount
Misc Charges
Freight
Surcharge
Sales Tax

Prepaid Amount
Total

956.00
0.00
307.99
0.00
0.00

0.00
1263.99



Invoice
Page 1/1

Invoice 02279
Date 12/31/2020

Harris County Emergency Corps
2800 Aldine Bender Road
Houston TX 77032

Bill To: Harris County ESD#1 Ship To: Harris County ESD#1
2800 Aldine Bender Rd 2800 Aldine Bender Rd
Houston Texas 77032 Houston Texas 77032
Purchase Order No. Customer ID Salesperson ID Payment Terms | Req Ship Date Master No.
H0001 Due on Receipt  |12/31/2020 1,948
Ordered | Shipped B/O Item Number Description Discount Unit Price Ext. Price
1.00 1.00 0.00|911 SERVICES ;-3/33 g";‘;p("”ses X $984.21 - IMX 50.00| $1,362,967.00/ $1,362,967.00
1.00 1.00 0.00|LEASE PAYMENTS Lease payments to ESD1 Bldg/Eq $0.00 -$45,553.00 -$45,553.00
1.00 1.00 0.00|LEASE AMBULANCES |Lease Payments ESD1 ambulances $0.00 -$7,000.00 -$7,000.00
Subtotal $1,310,414.00
Misc $0.00
Tax $0.00
Freight $0.00
Trade Discount $0.00

Total $1,310,414.00




Invoice

Page 1/1
Invoice 02277
Date 1/31/2021

Harris County Emergency Corps
2800 Aldine Bender Road
Houston TX 77032

Bill To: Harris County ESD#1 Ship To: Harris County ESD#1
2800 Aldine Bender Rd 2800 Aldine Bender Rd
Houston Texas 77032 Houston Texas 77032
Purchase Order No. Customer ID Salesperson ID Payment Terms | Req Ship Date Master No.
H0001 Due on Receipt 1/31/2021 1,946
Ordered | Shipped B/O Item Number Description Discount Unit Price Ext. Price
1.00 1.00 0.00{911 SERVICES ;ggz e $0.00| $1,443,474.00/ $1,443,474.00
1.00 1.00 0.00|LEASE PAYMENTS Lease payments to ESD1 Bldg/Eq $0.00 -$45,553.00| -545,553.00
1.00 1.00 0.00|LEASE AMBULANCES |Lease Payments ESD1 ambulances $0.00 -$7,000.00 -$7,000.00
Subtotal $1,390,921.00
Misc $0.00
Tax $0.00
Freight $0.00
Trade Discount $0.00

Total $1,390,921.00
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HARRIS COUNTY APPRAISAL DISTRICT

BUDGET AND FINANCE DIVISION INVOICE
ACCOUNTS RECEIVABLE

PO BOX 920975

HOUSTON, TX 77292-0975 Invoice Number: PSI121000526
PHONE 713-957-7470 Invoice Date: 2/15/2021
FAX 713-957-7410

HARRIS COUNTY ESD 1 HARRIS COUNTY ESD 1
CATHY SUNDAY PRESIDENT CATHY SUNDAY PRESIDENT
THE MORTON ACCOUNTING SVCS THE MORTON ACCOUNTING SVCS
1125 CYPRESS STATION DR STE H-4 1125 CYPRESS STATION DR STE H-4
HOUSTON, TX 77090 HOUSTON, TX 77090
Customer ID 671
Due Date 3/31/2021
Terms DUE LAST BUSINESS DAY OF QTR
Item/Description Unit Order Qty Quantity Unit Price Total Price
Qtr 2 QUARTERLY ASSESSMENT 1 1 34,288.00 34,288.00
Subtotal: 34,288.00
Invoice Discount: 0.00
Tax: 0.00
Total: 34,288.00
PENALTY AND INTEREST APPLY IF MAIL TO:

NOT PAID BY DUE DATE.

SEC 6.06(e), TEXAS PROPERTY TAX CODE HARRIS COUNTY APPRAISAL DISTRICT
BUDGET AND FINANCE DIVISION

ACCOUNTS RECEIVABLE
PO BOX 920975
HOUSTON, TX 77292-0975

*



VFIS of Texas
13625 Ronald W Reagan Blvd
Bldg 3, Suite 100

Cedar Park, TX 78613
Phone: 800-252-9435 Fax: 512-448-9929

Harris Co ESD #1

2800 Aldine Bender Rd. Ste A
Houston, TX 77032

Itm # Due Date Type Policy #

365889  01/25/21 CPKG VFNU-TR-0001761-00

TE APPRECIATE YOUR BUSINESS!

INVOICE NO.

84836 Page 1

ACCOUNT NO. oP
HARCO0-1 DB

DATE
01/25/2021

PRODUCER
Glenn Hastings

BALANCE DUE ON
01/25/2021

AMOUNT PAID

AMOUNT DUE
$65,134.00

Description

Policy renewal

Invoice Balance:

.0 pay online go to : https://winstar.epaypolicy.com/

Amount

$65,134.00

$65,134.00

www.winstarins.com




martinez

A4

INVOICE FOR PROFESSIONAL SERVICES
19005 - 23 INV

December 31, 2020

Amos Byington

Harris County ESD No. 1

2800 Aldine Bender Road Suite A
Houston, TX 77032

RE: Harris County ESD No. 1 EMS Station No. 97

For Professional Services through 98% Construction Administration
Estimated Fee - $100,800.00

%o Total Fee %o Fee Less Prev. Due This
Phase of Fee by Phase Comp Earned Invoiced Invoice
Programming 5 % 5,040.00 100% $  5,040.00 $  5,040.00 §$ -
Schematic Design 10 % 10,080.00 100% $ 10,080.00 $ 10,080.00 $ -
Design Development 10 % 10,080.00 100% $ 10,080.00 $ 10,080.00 §$ -
Construction Documents 30 % 30,240.00 100% $ 30,240.00 $ 30,240.00 $ -
Bidding 5 3 5,040.00 100% $  5,040.00 $  5,040.00 § -
Construction Administration 40 % 40,320.00 98% $ 39,513.60 $ 38,304.00 $ 1,209.60
Total $ 100,800.00 $ 99,993.60 S 98,784.00 § 1,209.60
Reimbursable Expenses(Not included in above amount)
In-House Printing -
81/2x11- = $ -
11x17 - = § -
= $ -
= $ <
= $ -
= $ -
Subtotal = b -
Amount Due = $ 1,209.60

(We appreciate your business!)

Martinez Architects, LP // 900 Rockmead, Suite 250, Houston, TX 77339 // 281.346.7371 // www.martinez-architects.com



** Reimbursable Expenses are limited to $2,500.00 excluding Permit Fees**

Current reimbursable owed: $0.00

Total Previously Invoiced $142.09

Total reimbursable: 1,850.92

Remaining reimbursable balance: $649.08

Current Permit fees owed: $0.00
Previous permit reimbursed: $2,581.00
Total Permit Fees: $2,581.00

Martinez Architects, LP // 900 Rockmead, Suite 250, Houston, TX 77339 // 281.346.7371 // www.martinez-architects.com



OAK Interactive, LLC

1819 Blue Water Bay Dr.
Katy, TX 77494
United States

info@oakinteractive.com
www.oakinteractive.com

Bill To:

HCESD-1.org

Melissa Morton

2800 Aldine Bender Rd.
Houston, TX 77032
United States

Description

Website Maintenance - 450

HCESD-1.org - January

Notes
January, 2021

Kindly Remit to: OAK Interactive, LLC;
1819 Blue Water Bay Drive, Katy, TX 77494

THANK YOU FOR YOUR BUSINESS!

Invoice #:
Invoice date:
Reference:
Due date:

Quantity

1

Terms and Conditions

Sales Tax applied to:

+ Website Maintenance

+ Website Design & Development
* Hard Cost for production items

INVOICE

12846
Jan 31, 2021
Creative Services
Mar 2, 2021
Amount due:
$450.00
Price Amount
$450.00 $450.00
Subtotal $450.00
Total $450.00 USD

Net 30 - Interest accrued at 2% per month, thereafter.

Make all checks payable to: OAK Interactive, LLC or pay via Credit
Card with a 4% processing fee. Total due within 30 days. Interest
accrues at 2% per month, thereafter,



RBAP

RADCLIFFE
BOBBITT
ADAMS
POLLEY

Harris County ESD No. |
c/o The Morton Accounting Services

1125 Cypress Station Drive, Building H-4
Houston, Texas 77090

Attention:
RE: Elections

DATE DESCRIPTION

Feb-10-21 General legislative and procedural preparation
for the 2020/2021 election cycle; preparation
of various form election documents, including
notices and supplemental agendas and
associated items and orders and resolutions
and translations for same; staff office
conferences regarding deadlines and calendars
for May 2020 elections; various
communications and meetings with Harris
County in preparation for May 2020 elections;
provide required notices regarding May
elections to Harris County Clerk and Voter
Registrar; handle preparation of forms
necessary for cancellation of May 2020
elections (notices/orders) and related
translations; office conference with staff
regarding same.

Totals

DISBURSEMENTS

Feb-10-21 Miscellaneous election related expenses

HOURS

0.00

America Tower

2929 Allen Parkway, Suite 3450
Houston, Texas 77019

Client No.:
Invoice No.:

AMOUNT

8.83

$8.83

64.29

(713) 237-1221
www.rbaplaw.com

February 10, 2021

1850.0000
211584
RDA



Invoice #: 211584 February 10, 2021

Totals $64.29
Total Fee & Disbursements $73.12
Balance Now Due §73.12

Page 2



COMMISSIONER'S REIMBURSEMENT EXPENSE REPORT

District: Harris County Emergency Services District No. 1

Friday, February 12,2021

Ey P. Reed

Mileage
Rate 0.58
Fee of Office Due Airfare Lodging  [Miles Mileage
Description (Hotel) Driven  [Expense Meals Phone  Other Memo Totals
01/11/21  [Update 150.00
01/15/21|Board Updates 150.00
01/21/21[Draft Agenda 150.00
01/22/21]ESD Board Docs 150.00
01/26/21| Notice of Admin Office 150.00
02/11/21[Draft ESD Agenda 150.00
Subtotals 0 0 $900.00
Miscellaneous Expense
Subtotal of Expenses:
Number of Days of Service
Commissioner's Fees Due:
Less Cash Advance:
$900.00

The Morton Accounting Services

450 N. Sam Houston Pkwy E Ste 168

Houston, Texas 77060

(281) 416-8571 FAX (855) 331-3080

Email: melissacpa@themortonassociates.com

I certify that I incurred these expenses on District Business.

Signature G%f/’/(’{/ g) ?/{r;(‘(/



INVOICE

®
SHIP TO: 0 MAKE PAYMENT TO: ﬂryker
O

R STRYKER SALES CORPORATION
J P.O. BOX 93308
CHICAGO, IL 60673-3308
PH - 1-800-733-2383
BILL TO: 1197448
STRYKER MEDICAL
HARRIS COUNTY EMER SVCS DISTRI 1901 Romence Rd Parkway
Portage, MI 49002
EI%JS;}I'LOIDP:NEXBE;I(?SEzn RB Phone Number: (800) 327-0770
! Fax Number: (866) 551-2618
www.stryker.com
Service Invoice
INVOICE NUMBER DATE CUSTOMER P.O. ORDER NUMBER CLAIM NUMBER PAGE
2850901 M 11/21/19 SV 10f1
TERMS SHIPPING METHOD
Net 30 days
SHIPPING INSTRUCTIONS SERIAL NUMBER
QUANTITY]| ITEM UNIT PRICE EXTENDED
UOoM DESCRIPTION NUMBER GTIN PRICE
1 EA 1119192 6390000000 07613327261523 0.00 4873.00
! EA 1migmee 6506000000 07613327261639 0.00 9850:60
1 EA 1119192 6506000000 07613327261639 0.00 6300.00
ZLAIMS FOR SHORT SHIPMENT MUST BE MADE WITHIN 30 DAYS SUBTOTAL SALES TAX TOTAL
JF RECEIPT. NO MERCHANDISE MAY BE RETURNED TO STRYKER
FOR CREDIT WITHOUT OUR EXPRESS PERMISSION IN ADVANCE. 14863.60 0.00 14863.60
Subject to applicable shipping and handling charges.




INVOICE

SHIP TO:

1197448

MAKE PAYMENT TO:

HARRIS COUNTY EMER SVCS DISTRI

2800 ALDINE BENDER RD
HOUSTON, TX 77032

HARRIS COUNTY EMER SVCS DISTRICT # 1

2800 ALDINE BENDER RD
HOUSTON, TX 77032

STRYKER SALES CORP
PO BOX 93308
CHICAGO, IL 60673-3308
PH - 1-800-733-2383

1197448

stryker

STRYKER MEDICAL
1901 Romence Rd Parkway
Portage, Ml 49002
Phone Number: (800) 327-0770
Fax Number: (866) 551-2618
www.stryker.com

Contract Invoice

INVOICE NUMBER

DATE CUSTOMER P.O. ORDER NUMBER CLAIM NUMBER PAGE
3141369M 09/14/20 PO # 072820-3 1231410 10of1
TERMS SHIPPING METHOD
Net 30 days
| SHIPPING INSTRUCTIONS
REARTITY PESCRIPTION ITEM GTIN SERIAL UNITPRICE | Tamen
NUMBER NUMBER
EMS Prevent and PM Only maintenance agreement
multiple date range from 8/24/20 - 9/7/30
oe 8589603
PO # 072820-3 6506000000 07613327261639 | 2008003500246 10544.00 10544.00
PO #072820-3 6506000000 07613327261639 | 2008003500247 10544.00 10544.00
PO # 072820-3 6506000000 07613327261639 | 2008003500248 10544.00 10544.00
PO #072820-3 6506000000 07613327261639 | 2008003500249 10544.00 10544.00
PO #072820-3 6506000000 07613327261639 | 2008003500250 10544.00 10544.00
PO # 072820-3 99576-000063 3520M544 2520.00 2520.00
PO # 072820-3 99576-000063 3520M787 2520.00 2520.00
PO # 072820-3 99576-000063 3520M788 2520.00 2520.00
PO # 072820-3 99576-000063 3520M790 2520.00 2520.00
PO # 072820-3 99576-000063 3520M792 2520.00 2520.00
PO # 072820-3 99576-000063 3520M876 2520.00 2520.00
PO #072820-3 99576-000063 3520M877 2520.00 2520.00
PO # 072820-3 639005550001 | 07613327394740 | 2007012400260 15579.00 15579.00
PO #072820-3 639005550001 | 07613327394740 | 2007012400261 15579.00 15579.00
PO #072820-3 639005550001 | 07613327394740 | 2007012400262 15579.00 15579.00
PO #072820-3 639005550001 | 07613327394740 | 2007012400263 15579,00 15579.00
PO # 072820-3 639005550001 | 07613327394740 | 2008012400002 15579.00 15579.00
ZLAIMS FOR SHORT SHIPMENT MUST BE MADE WITHIN 30 DAYS SUBTOTAL SALES TAX TOTAL
JF RECEIPT. NO MERCHANDISE MAY BE RETURNED TO STRYKER
FOR CREDIT WITHOUT OUR EXPRESS PERMISSION IN ADVANCE. 148255.00 0.00 148255.00
Subject to applicable shipping and handling charges.




Invoice

A Date Invoice #
173172021 2179
fHE MEIRiDN K\ECDL.INhNE SERVICES
Bill To
Harris County ESD #1
2800 Aldine Bender Rd
Houston, TX 77032
Terms Due Date
Net 30 3/2/2021
Serviced Description Hours Rate Amount
1/31/2021 January Financial Statements 2.750.00 2,750.00
1/31/2021 Special reporting 0.5 140.00 70.00
1/31/2021 Additional Hours (Fixed asset management, construction invoice 9.1047 140.00 1.274.66
review, construction reporting, meeting with board members for
ACH approval for Prosperity, update of new Quickbooks file,
preparation of 1099 forms)
1/31/2021 Copies 15 0.29 4.33
1/31/2021 BigRed Consulting Quickbooks file conversion assistance 1 249.00 249.00
1/31/2021 1099 Forms and envelopes 1 42.35 42.35
1/31/2021 Postage 7.40 7.40
1/31/2021 New Quickbooks Software Subscription- downgrade from 449.00 449,00
Enterprise edition
Please Remit Payment to:
The Morton Accounting Service Total $4.846.76
1125 Cypress Station Dr. Bldg H-4
Houston, TX 77090 Payments/Credits $0.00

or via the Intuit payment link in the email.

Balance Due

$4.8406.76




CARR Carr, Riggs & Ingram, LLC
/j RIGGS & Two Riverway, 15th Floor
E‘X. INGRAM Houston, TX 77056
CPAs and Advisors (713) 621-800

(713) 621-6907 (fax)
viww.cricpa.com

February 14, 2021

To Board of Commissioners

Harris County Emergency Services District #1
2800 Aldine Bender Road

Houston, Texas 77032

We are pleased to confirm our understanding of the services we are to provide Harris County
Emergency Services District #1 (the District) for the year ended December 31, 2020.

Audit Scope and Objectives

We will audit the financial statements of the governmental activities and major fund, and the disclosures
which collectively comprise the basic financial statements of the District as of and for the year ended
December 31, 2020. Accounting standards generally accepted in the United States of America (GAAS)
provide for certain required supplementary information (RSI), such as management’s discussion and
analysis (MD&A), to supplement the District’s basic financial statements. Such information, although not
a part of the basic financial statements, is required by the Governmental Accounting Standards Board
who considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. As part of our engagement, we will apply
certain limited procedures to the District’s RSI in accordance with GAAS. These limited procedures will
consist of inquiries of management regarding the methods of preparing the information and comparing
the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We
will not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance. The following
RSl is required by U.S. generally accepted accounting principles (GAAP) and will be subjected to certain
limited procedures, but will not be audited:

’

1) Management’s Discussion and Analysis

2) Statement of Revenue, Expenditures and Changes in Fund Balance — Budget to Actual — General
Fund

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error; issue an auditor’s report
that includes our opinion about whether your financial statements are fairly presented, in all material
respects, in conformity with GAAP; and report on the fairness of the supplementary information
referred to in the second paragraph when considered in relation to the financial statements as a whole.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement
when it exists. Misstatements, including omissions, can arise from fraud or error and are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment of a reasonable user made based on the financial statements.



Harris County Emergency Services District #1
Page 2 of 6

Auditors’ Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and will include tests of your accounting records and
other procedures we consider necessary to enable us to express such opinions. As part of an audit in
accordance with GAAS, we exercise professional judgment and maintain professional skepticism
throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. We will also evaluate the overall presentation of the
financial statements, including the disclosures, and determine whether the financial statements
represent the underlying transactions and events in a manner that achieves fair presentation. We will
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting,
(3) misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable
to the government or to acts by management or employees acting on behalf of the government.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal
control, and because we will not perform a detailed examination of all transactions, there is an
unavoidable risk that some material misstatements may not be detected by us, even though the audit is
properly planned and performed in accordance with GAAS. In addition, an audit is not designed to
detect immaterial misstatements or violations of laws or governmental regulations that do not have a
direct and material effect on the financial statements. However, we will inform the appropriate level of
management of any material errors, fraudulent financial reporting, or misappropriation of assets that
comes to our attention. We will also inform the appropriate level of management of any violations of
laws or governmental regulations that come to our attention, unless clearly inconsequential. Our
responsibility as auditors is limited to the period covered by our audit and does not extend to any later
periods for which we are not engaged as auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the government’s ability to continue as a
going concern for a reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, and direct confirmation of receivables and certain assets and liabilities by correspondence
with selected customers, creditors, and financial institutions. We may also request written
representations from your attorneys as part of the engagement.

Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including internal control
relevant to the audit, sufficient to identify and assess the risks of material misstatement of the financial
statements, whether due to error or fraud, and to design and perform audit procedures responsive to
those risks and obtain evidence that is sufficient and appropriate to provide a basis for our opinions. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the override
of internal control. An audit is not designed to provide assurance on internal control or to identify
deficiencies in internal control. Accordingly, we will express no such opinion. However, during the audit,
we will communicate to management and those charged with governance internal control related
matters that are required to be communicated under AICPA professional standards.



Harris County Emergency Services District #1
Page 3 of 6

Although planning has not been completed, we have identified the following significant risks of material
misstatement from our prior audit that remain relevant to this audit.

¢ Management override of internal controls

® Improper revenue recognition due to fraud
Itis possible that modifications may be made to this list as planning and our audit is completed, in which
case we will communicate the modifications to those charged with governance, in writing.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the District’s compliance with the provisions of applicable laws,
regulations, contracts, and agreements. However, the objective of our audit will not be to provide an
opinion on overall compliance and we will not express such an opinion.

Other Services

We will also prepare the financial statements of the District in conformity with accounting principles
generally accepted in the United States of America based on information provided by you. We will also
assist the District with recording certain journal entries to adjust tax receivables and allowances in
conformity with U.S. generally accepted accounting principles based on information provided by you.

We will perform the services in accordance with applicable professional standards. The other services
are limited to the financial statement services and adjustments of tax receivables and allowances
previously defined. We, in our sole professional judgment, reserve the right to refuse to perform any
procedure or take any action that could be construed as assuming management responsibilities.

Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for
designing, implementing, and maintaining internal controls relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error, including monitoring ongoing activities; for the selection and application of accounting principles;
and for the preparation and fair presentation of the financial statements in conformity with accounting
principles generally accepted in the United States of America.

Management is responsible for making drafts of financial statements, all financial records, and related
information available to us and for the accuracy and completeness of that information (including
information from outside of the general and subsidiary ledgers). You are also responsible for providing
us with (1) access to all information of which you are aware that is relevant to the preparation and fair
presentation of the financial statements, such as records, documentation, identification of all related
parties and all related-party relationships and transactions, and other matters; (2) additional
information that we may request for the purpose of the audit; and (3) unrestricted access to persons
within the government from whom we determine it necessary to obtain audit evidence. At the
conclusion of our audit, we will require certain written representations from you about the financial
statements and related matters.

Your responsibilities include adjusting the financial statements to correct material misstatements and
confirming to us in the management representation letter that the effects of any uncorrected
misstatements aggregated by us during the current engagement and pertaining to the latest period
presented are immaterial, both individually and in the aggregate, to the financial statements of each
opinion unit taken as a whole.



Harris County Emergency Services District #1
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You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the government involving (1)
management, (2) employees who have significant roles in internal control, and (3) others where the
fraud could have a material effect on the financial statements. Your responsibilities include informing us
of your knowledge of any allegations of fraud or suspected fraud affecting the government received in
communications from employees, former employees, grantors, regulators, or others. In addition, you
are responsible for identifying and ensuring that the government complies with applicable laws and
regulations.

You agree to assume all management responsibilities for the financial statement preparation services
and any other nonattest services we provide; oversee the services by designating Melissa Morton, CPA,
with suitable skill, knowledge, or experience; evaluate the adequacy and results of the services; and
accept responsibility for them.

Dispute Resolution

In the event of a dispute between the parties which arises out of or relates to this contract or
engagement letter, the breach thereof or the services provided or to be provided hereunder, if the
dispute cannot be settled through negotiation, the parties agree that before initiating arbitration,
litigation or other dispute resolution procedure, they will first try, in good faith, to resolve the dispute
through non-binding mediation. All parties agree that an alternative form of dispute resolution shall not
be undertaken by either party until the expiration of fifteen (15) calendar days following notice being
provided to the other party indicating that the dispute cannot be settled through mediation. The
mediation will be administered by the American Arbitration Association under its Dispute Resolution
Rules for Professional Accounting and Related Services Disputes. The costs of any mediation proceedings
shall be shared equally by all parties.

Governing Law; Venue

This agreement and performance hereunder shall be governed by the laws of the State of Alabama,
without reference to any conflict of laws rules or principles. Any action or proceeding arising from or
relating to this agreement must be brought in a state or federal court having jurisdiction in Coffee
County, Alabama, and each party irrevocably submits to the jurisdiction and venue of any such court in
any such action or proceeding and agrees to waive any defenses to venue and jurisdiction including
forum non conveniens.

Statute of Limitations

The parties agree that there shall be a one-year statute of limitation (from the delivery of the service or
termination of the contract) for the filing of any requests for arbitration, lawsuit, or proceeding related
to this agreement. If such a claim is filed more than one year, or the minimum durational period having
been determined as permissible by applicable statutory law or by a court of competent jurisdiction,
subsequent to the delivery of the service or termination of the contract, whichever occurs first in time,
then it shall be precluded by this provision, regardless of whether or not the claim has accrued at that
time.
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Electronic Data Communication and Storage and Use of Third Party Service Provider

In the interest of facilitating our services to your government, we may send data over the Internet,
securely store electronic data via computer software applications hosted remotely on the Internet, or
allow access to data through third-party vendors’ secured portals or clouds. Electronic data that is
confidential to your government may be transmitted or stored using these methods. We may use third-
party service providers to store or transmit this data, such as, but not limited to, providers of tax return
preparation software. In using these data communication and storage methods, our firm employs
measures designed to maintain data security. We use reasonable efforts to keep such communications
and data access secure in accordance with our obligations under applicable laws and professional
standards. We also require our third-party vendors to do the same.

You recognize and accept that we have no control over, and shall not be responsible for, the
unauthorized interception or breach of any communications or data once it has been sent or has been
subject to unauthorized access, notwithstanding all reasonable security measures employed by us or our
third-party vendors. You consent to our use of these electronic devices and applications and submission
of confidential client information to third-party service providers during this engagement.

To enhance our services to you, we will use a combination of remote access, secure file transfer, virtual
private network or other collaborative, virtual workspace or other online tools or environments. Access
through any combination of these tools allows for on-demand and/or real-time collaboration across
geographic boundaries and time zones and allows CRI and you to share data, engagement information,
knowledge, and deliverables in a protected environment. In order to use certain of these tools and in
addition to execution of this acknowledgement and engagement letter, you may be required to execute
a separate client acknowledgement or agreement and agree to be bound by the terms, conditions and
limitations of such agreement. You agree that CRI has no responsibility for the activities of its third-party
vendors supplying these tools and agree to indemnify and hold CRI harmless with respect to any and all
claims arising from or related to the operation of these tools. While we may back up your files to
facilitate our services, you are solely responsible for the backup of your files and records; therefore, we
recommend that you also maintain your own backup files of these records. In the event you suffer a loss
of any files or records due to accident, inadvertent mistake, or Act of God, copies of which you have
provided to us pursuant to this agreement, we shall not be responsible or obligated to provide you a
copy of any such file or record which we may retain in our possession.

Engagement Administration, Fees, and Other

We understand that your consultants will prepare all cash, accounts receivable, or other confirmations
we request and will locate any documents selected by us for testing. We will schedule the engagement
based in part on deadlines, working conditions, and the availability of your key personnel. We will plan
the engagement based on the assumption that your personnel will cooperate and provide assistance by
performing tasks such as preparing requested schedules, retrieving supporting documents, and
preparing confirmations. If, for whatever reason, your personnel are unavailable to provide the
necessary assistance in a timely manner, it may substantially increase the work we have to do to
complete the engagement within the established deadlines, resulting in an increase in fees over our
original fee estimate.

Alyssa Hill is the engagement partner and is responsible for supervising the engagement and signing the
report or authorizing another individual to sign it. We expect to begin our audit on approximately March
8, 2021 as long as you have provided to us substantially all of the schedules, documents, confirmation
and other information requested from you in preparation of the audit.



Harris County Emergency Services District #1
Page 6 of 6

We estimate our fee for these services will be $17,000. You will also be billed for out-of-pocket costs
(such as confirmation fee, report reproduction, postage, etc.). Our standard hourly rates vary according
to the degree of responsibility involved and the experience level of the personnel assigned to your audit.
Our invoices for these fees will be rendered as work progresses and are payable on presentation. In
accordance with our firm policies, work may be suspended if your account becomes 60 days or more
overdue and may not be resumed until your account is paid in full. If we elect to terminate our services
for nonpayment, our engagement will be deemed to have been completed upon written notification of
termination, even if we have not completed our report. You will be obligated to compensate us for all
time expended and to reimburse us for all out-of-pocket costs through the date of termination. The
above fee is based on anticipated cooperation from your personnel and the assumption that unexpected
circumstances will not be encountered during the audit. If significant additional time is necessary, we
will discuss it with you and arrive at a new fee estimate before we incur the additional costs.

Reporting

We will issue a written report upon completion of our audit of the District’s financial statements. Our
report will be addressed to the Board of Commissioners of Harris County Emergency Services District #1.
Circumstances may arise in which our report may differ from its expected form and content based on
the results of our audit. Depending on the nature of these circumstances, it may be necessary for us to
modify our opinions or add an emphasis-of-matter or other-matter paragraph to our auditor’s report, or
if necessary, withdraw from this engagement. If our opinions are other than unmodified, we will discuss
the reasons with you in advance. If, for any reason, we are unable to complete the audit or are unable to
form or have not formed opinions, we may decline to express opinions or withdraw from this
engagement.

We appreciate the opportunity to be of service to Harris County Emergency Services District #1 and
believe this letter accurately summarizes the significant terms of our engagement. If you have any
questions, please let us know. If you agree with the terms of our engagement as described in this letter,
please sign the attached copy and return it to us.

Very truly yours,

Can, ﬁcﬁu £ Jr%.)J Li.C.

Carr, Riggs & Ingram, L.L.C.
RESPONSE:

This letter correctly sets forth.the /n:eZa nding of Harri

Governance signatur i

Title: j/,(/(:(//w 4&,4%
Date: 9’27/,/Q,_7}/C§ Ow Zﬂ‘%




President’s Report — HCEC

February 2021 Meeting

HCEC responded to 1857 911 calls this month, compared to 1786 in the previous month.
Our response time is 7:58.

Station 97 opened as planned and our crews thank the ESD for the new station!

HCEC was strong during the winter storm last week. We have several employees with
damage to their homes which we are helping them with. We had a fantastic team of
supervisors and leaders here making sure the response went well. We decided to pay
everyone double time for their efforts.

Our buildings fared well during the ice storm. We had some water outages reported at
multiple stations, which was quickly addressed and only had one generator failure,
which was also fixed. The power surges damaged some IT equipment at Bender but our
IT department was onsite quickly to repair.

Our medics were also safe during the event. We had one minor collision where a
motorist couldn’t stop in time and slid into the back of one of our units. No damage
noted.

HCEC is participating the in the mass FEMA vaccination effort at NRG Park. We are
providing ambulance standby for the event.

Ambulance Failures: 10 (0 during response/patient care)
Fleet Accident: 3 (all minor)
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HARRIS COUNTY EMERGENCY CORPS.
STATEMENT OF FINANCIAL POSITION

As of 12/31/2020

ASSETS
Current Assets
Cashh and Cash Equivalents
Accounts Receivable, Net
Prepaids
Other Assets - Short Term
Total Current Assets

Fixed Assels
Furnjture & Equipment
Software
Vehicles
Leasehold Improvements
Work in Process
Buildings
Land & Land Improvements
Customer Accounts
Accumulated Depreciation/Amortization
Total Fixed Assets

Other Assets
Security Deposits
Deferred Loss on Lease Term - Long Term

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Accounts Payabale
Payroll
NP - BBVA - Short Term
Other Liabilities Short Term
Total Current Liabilities

Long Term Liabilities
NP - BBVA Long Term
Other Liabilities - Long Term
Long Term Liabilities
Total Liabilities

Net Assets
Unrestricted Net Assets
Change in Net Assets
Total Net Assets

TOTAL LIABILITIES & EQUITY

For Internal Management Use Only

11/30/2020 12/31/2020
$ 6,545,206 $ 6,541,707
$ 7,667,946 $ 7,480,034
$ 300,089 $ 252,719
§ 14513241 $ 14,274,460
$ 2,097,740 $ 2,097,740
$ 925,508 $ 925,508
$ 1,367,962 $ 1,367,962
$ 636,788 $ 636,788
$ 154,461 3 251,541
$ 578,859 $ 578,859
$ 593,075 $ 593,075
$ 331,655 $ 331,655
$  (4,674,939) $  (4,700,500)
$ 2,011,109 $ 2,082,629
$ 2,052,764 $ 2,052,036
$ 18,577,114 $ 18,409,124
$ 173,719 § 196,487
$ 754,869 $ 846,120
$ 243,823 % 221,710
$ 1,172,412 § 1,264,318
$ 265,352 § 265,352
$ 265,352 § 265,352
$ 1,437,763 % 1,529,669
$ 15213134 $ 15213134
$ 1,926,217 $ 1,666,322
$ 17,139,351 $ 16,879,455
$ 18577114 $ 18,409,124




