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HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISSIONERS

REGULAR MEETING
Meeting Date: Wednesday, May 27, 2020 Location: VIA TELECONFERENCE
Meeting Time: 9:00 a.m. 281-612-4887
Posting Date: Wednesday, May 20, 2020

AGENDA

Call to order Blocrmant
Moment of Silence and Pledge of Allegiance By & Majority Vote _
Roll Call of Commissioners on §-L1-2020 ate !
Adoption of agenda " o
Open Forum* Z2 W E :

Open Comments from the Board of Commissioners Presidént oX ESD-
Review and possibly approve all Meeting Minutes " i
Report from Education for EMS Commissioners Working Group
Possible action on the Education for EMS Commissioners Working Group’s report
Report from Building Committee
Possible action on Building Committee report
Discuss and possibly approve the Morton Accounting Services’ monthly report and authorize payment of bills
Possible action on The Morton Accounting Services’ monthly report
Discuss and possibly approve the utilization of electronic bank payments
Discuss and possibly approve additional bank and/or investment accounts
Discuss and possibly approve donation of support vehicles
Harris County Emergency Corps Report (JH)
Possible action on Harris County Emergency Corps Report
Adjourn to closed session
a. Meeting closed for the purposes to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public employee, up to and including Commissioners, Executive
Director, Director(s) and potential appointees to the Board of Commissioners - Tex. Gov't Code §
551.074(a) (1).
b. Confer with attorney re: pending or threatened litigation - Tex. Gov't Code § 551.071(1) (A).
c. Receive advice from attorney regarding legal issues - Tex. Gov't Code § 551.071(2).
d. Discussion regarding the purchase, exchange, lease, or value of real property - Tex. Gov't Code §

551.072.
Possible action on closed session
Announce next Board meeting SN,
Adjourn ;‘:‘(-\({1 ey '

HARRIS COUNTY EMERGENCY SERVICES

DISTRICT P o
' . T oo T
KT TR S

Cary;\iPapantunakis By iaa et
Attorney for the District SEAL

*Persons wishing to speak before the board may speak one time only and will be limited to 5 minutes per speaker
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SUPPLEMENTAL AGENDA

HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 1

Notice is hereby given that the Board of Commissioners (the "Board") of Harris County
Emergency Services District No. 1 (the "District") will hold a regular meeting, open to the public,
on WEDNESDAY, MAY 27, 2020, at 9:00 a.m. via teleconference at 281-612-4887, pursuant to
the Texas Governor’s suspension of certain Texas Open Meetings Act provisions due to COVID-
19, to consider and act upon the following matters:

1. ELECTION AGENDA

a. Deliver Certificates of Election;
b. Qualification of Commissioners; and
c. Administration of Oaths of Office.
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ORDEN DEL DIA COMPLEMENTARIA
DISTINTO DE SERVICIOS DE EMERGENCIA NRO. 1 DEL CONDADO DE HARRIS

Se notifica por el presente que la Junta de Comisionados (la "Junta") del Distrito de
Servicios de Emergencia Nro. 1 del Condado de Harris (el "Distrito") llevard a cabo una asamblea
ordinaria abierta al piblico ¢! MIERCOLES, 27 DE MAYO DE 202 a las 9:00 a.m. por
teleconferencia llamando a 281-612-4887, en conformidad con la suspension de de ciertas
disposiciones de la Ley de Asambleas Publicas de Texas decretada por el Gobernador de Texas
debido al COVID-19, para considerar y actuar sobre los siguientes asuntos:

1. ORDEN DEL DiA REFERENTE A LA ELECCION

a. Entregar Certificados de Eleccion;
b. Andlisis de requisitos de los Comisionados; y
C. Tomar juramento para la asuncion del cargo;
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BO SUNG CHUONG TRINH NGHI SU
CO QUAN DiCH Vu KHiN CiP S6 1 QUaN HARRIS

Theo ddy, ching t6i xin théng bdo Ban Uy Vién Diéu Hanh ("Ban Piéu Hanh") ciia Co
Quan Dich Vy Khdn Cdp S6 1 Qudn Harris ("Co Quan") sé 16 chirc mot cudc hop thu'ong lé va
cong khai vao THU' TU' NGAY 27 THANG TU NAM, 2020, véo lic 9 gio mng bang hinh thirc
héi nghi tir xa qua s6 dién thoai 281-612-4887, theo nhw quy dinh ciia Thong Doc vé viéc ngung
hi¢u lyc cua cdc quy dinh trong Dao Ludt Nhém Hop Cong Khai Texas do COVID-19, dé xem xét
va thue hién cdc vdn dé sau day:

1. LICH TRINH NGHI SU

a. Hoan t4t chuing ax vé biu cit;
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b. Duyét xét vé viéc hoi did diéu kién cho cdc Uy Vin Hpi Pong; va
c. Diéu hanh viéc tuyén thé vao vin phong.
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THIS NOTICE OF MEETING IS INTENDED TO BE A SUPPLEMENTAL NOTICE FOR THE
PURPOSE OF ADDING ADDITIONAL SUBJECTS TO THE AGENDA FOR SUCH MEETING
WHICH HAS PREVIOUSLY BEEN POSTED IN ACCORDANCE WITH THE TEXAS OPEN

MEETINGS ACT.
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APPROVED

Documne nt approved by Harris Courty ESU-1
Board ofCOmmissioners
By a Majority V

on 5‘-"1'1 uw Date)

Harris County Emergency Services District 1
2800 Aldine Bender Road
Houston, Texas 77032
Page 1 of 3

entof ESD-!  “$ctrefary of ESD-)
HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISIONERS
REGULAR MEETING
MINUTES - April 28, 2020

Call to Order: Fred Scibuola called the meeting to order at 9:02 am.

Moment of Silence and Pledge of Allegiance: Fred Scibuola called for a moment of silence at 9:02
excluding the Pledge of Allegiance due to meeting being via conference call.

Roll Call of Commissioners: Present at call to order were HCESD-1 Commissioners: Vice President Shirley
Reed (arrival at 9:05 am), Treasurer Fred Scibuola, Asst. Treasurer Pete Serna, Secretary Virginia Bazan, and
Melissa Morton with Morton Accounting Services along with Legal Counsel Caryn Papantonakis. President
Cathy Sunday not present. Also present were Harris County Emergency Corps (HCEC) personnel: President
Jeremy Hyde, VP of Operations Heath White, VP of Administration Keir Vernon, and Executive Administrative
Asst. Michelle Sterling along with Legal Counsel Mark Smith. Guests present were Alyssa Hill with CRI
Auditors, Landon Newton with Government Capital, and Michael Medwedeff of AG/CM.

Adoption of Agenda: Virginia Bazan made a motion to adopt the agenda as presented. Motion carried.

Open Forum: None.

Open Comments from the Board of Commissioners: Ms. Bazan, Mr. Scibuola, and Mr. Serna
complimented the HCEC team and offered their help if needed.

Review and possibly approve all Meeting Minutes: Motion to accept the Meeting Minutes as presented
was made by Shirley Reed. Motion carried.

Report from Education for EMS Commissioner Working Group: None.

Possible action on the Education for EMS Commissioners Working Group’s report: None.

Report from Building Committee: Michael Medwedeff gave the building report as follows: A handout will be
sent after the meeting concludes discussing items from Station 92 and 94. Substantial completion was achieved
on both stations as of March 12. Paperwork has been completed with Joiner and Construction Masters. They
continue to actively work on punch list items. Texas Department regulation walk through was found to be in
compliance on April 21. They are still waiting on handicap signs and Construction Masters to send photos to
them when those are completed. COVID-19 has delayed the Fire Marshall walk through for Station 92. Mr.
Medwedeff discussed final completion for 92 with Joiner and Joiner and Joiner stated that it is up to the owner’s
discretion. They are aiming for the first week of May for completion. Allowance expenditures needing approval
are AER-OC-32 for receptacles for ceiling mounter projector and access control at opening A105A in the
amount of $1411.74. AER-OC-33 for three added relays to control amber strobes in the amount of $4069.00.
Substantial completion paperwork which accepts that the building is move-in ready with the exception of final
punch list items is underway and then the final completion paperwork will be done confirming the building is in
warranty stage. March 12, 2021 will be the 1-year walk through. Books will close at that time and the project will
be deemed completed. Station 97 has made good progress. The site paving and reinforcing seal was set in
mid-April. They have coordinated with Comcast and got a crew to bore an additional line. It was originally
installed in the wrong place and at the incorrect depth so there was no charges applied. They received a pay
request from Construction Masters to modify partition walls in the amount of $6081.23 including door upgrades

info@hcesd-1.org
Phone: 281-449-3131

Fax: 281-227-3335



Board of Commissioners
Regular Meeting — 04/28/2020
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to 90 minute door and frame. They were able to keep the 4 inch fire line. Schedule is on track to finish mid-
October, 2020. Pay app #4 and Allowance expenditure #3 (doors and partitions) will need to be approved.
Motion to approve all expenditure requests made by Shirley Reed. Motion carried. Motion to approve
substantial completion documents for Station 92 and 94 was made by Shirley Reed. Motion carried.

Possible action on Building Committee report: None.

Discuss and possibly approve The Morton Accounting Services’ monthly report and authorize payment
of bills: The following report was given by Melissa Morton: At the beginning of March, the Harris County
Emergency Services District No 1 (HCESD No 1) beginning Operating Fund Balance was $23,825,862. During
the month, HCESD No1 received $495,277 in revenue — the majority of which came from the county tax
receipts. HCESD No 1 processed $1,794,349 in disbursements during the month. 73% of this balance is a
payment to HCEC for monthly invoices related to Contract Revenue ($1,219,448) and to Construction Masters
of Houston for the Pay App Request ($95,124). The ending balance as of February 29, 2020 is $22,526,790.
The invoices pending board approval total $1,450,079. Mrs. Morton then gave a summary of the Investment
Report for the 15t quarter included in the packet for review and discussed reaching out to the bank to remove
Richard Vestewig from the bank account. Mrs. Papantonakis will then prepare the letter to have Chase prepare
the new signature cards. Motion to approve the monthly report and authorize payment of bills was made by
Pete Serna. Motion carried.

Possible action on The Morton Accounting Services’ monthly report: None,

Discuss and possibly approve 2019 financial audit: Alyssa summarized the audit documents with the

Board. She stated that it went very smooth and it was a clean audit. There were no internal control matters or
concerns. The draft report received a clean opinion. 2019 biggest activities were construction of Station 92 and
94. There will continue to be an increase in baseline for property taxes with no change in rates. There were no
real changes in debt or lease revenue. The long term debt has decreased. The basic financial statement was
consistent with the prior year. There were also no changes in TX Class investments. Motion to approve the
2019 financial audit as presented was made by Shirley Reed. Motion carried.

Discuss and possibly approve refinancing construction loan: Mr. Newton stated that the financing bid went
to several lenders. There were two options, however, he focused on Option 1 today for JP Morgan as requested
at the last board meeting with call provisions at $6.2 million. The lender fee is $4000. Government Capital fee is
$70,000. There is 13 years left on the term with a new fixed rate of 1.4% showing TIC (True Interest Cost). First
5 years with no option to purchase but after the 5 years there will be no penalty or fees to do so. There are
approximately $877,000 in savings with this option. This would need to close by May 15, 2020. Option 2 was at
an interest rate of 2.34 with savings approximately $432,000. Once approved, Mr. Newton will start on contracts
and will send to Caryn for review. Once a clean contract is received on Caryn’s behalf, they will then authorize
to sign. Motion to approve Option 1 to refinance with Chase Bank and sign their addendum today before 10:30
am was made by Shirley Reed. Motion carried. Motion for Caryn Papantonakis to have authority to review
contracts and make final decision for Board members to sign was made by Pete Serna. Motion carried.

Discuss and possibly approve building maintenance items including surge protection for dispatch
centers: Lightening previously struck electrical input for the building which rendered generator useless.
Electrician advising to put a surge protector on entire building at 2800 Aldine Bender and it was also
recommended for Station 94. Cost per station is $11,986.00 including installation and parts. There is an 8-week
lead time for parts and then a scheduled outage with Centerpoint will take place. Motion to approve
maintenance items and surge protector for Station 94 and 2800 Aldine Bender was made by Shirley Reed.
Motion carried.




Board of Commissioners
Regular Meeting — 04/28/2020
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Discuss and possibly approve building maintenance items including repainting 2800 Aldine Bender:

The Bender building needs updating due to weather wear. Construction Masters provided a quote for
$42,281.00 for exterior paint. Added option to upgrade to better paint for $3200. Motion to approve painting of
2800 Aldine Bender exterior was made by Virginia Bazan. Motion carried.

Harris County Emergency Corps Report: HCEC report was given by Mr. Jeremy Hyde as follows:

¢ HCEC responded to 1611 911 calls this month, compared to 1595 in the previous month. Our
response time is 8:51.

e HCEC is responding well to the COVID-19 pandemic. Our call volume is returning to normal.

¢ HCEC implemented a basic level unit in order to offset the growing number of calls and the
additional time it takes per call to don proper PPE. So far, that unit is being utilized well.

e Qur staff is well and we have nobody in quarantine as of this meeting.

e HCEC has purchased approximately 40,000 N95 masks recently as well as other necessary items
to keep our crews safe.
Ambulance Failures: 9 (0 during response/patient care)
Fleet Accidents: 1 (1301, minor)

Possible action on Harris County Emergency Corps Report: None.

Adjourn to closed session: None.

Possible action on closed session: None.

Announce next Board Meeting: The Regular Board of Commissioners meeting will be held on Tuesday, May
26, 2020 at 9:00 am.

Adjourn: Shirley Reed made a motion to adjourn. Motion carried. Meeting adjourned at 10:20 am.



HOUSTON

3200 Wilcrest Drive
Suite 100
[louston, I'N 77042

Ol 713/ 316-1506
WIW.AZCn.eom

May 21, 2020

Harris County Emergency Corps
Attn. Jeremy Hyde

2800 Aldine Bender Rd.
Houston, TX

Dear Jeremy:
SUBJECT: May 2020 Board Update - Station 92/94
Project Progress:

May 5, 2020 — HCFMO walk through on EMS 92 — Approved for Issuance of Certificate of
Occupancy.

May 11, 2020 — 60 day substantial completion walk with Owner and Contractor.

May 13, 2020 — List generated for outstanding items remaining and Construction Masters notified of
contract requirements.

May 13-21, 2020 — Construction Masters addressing items off the list. AGCM verifying work
performed.

May 22, 2020 — 92 commissioning starts.

REMAINING ITEMS:

92/94 — Double Doors into Conference Room/Dispatch were not correct doors with hardware sets
specified.

92 — Missing Card Reader on Door 207 (Driveway to Bay Entry Door)

92 — Fix Fencecrete in (1) area at entry.

92/94 — Closeout Documents (Operation and Maintenance, Record Drawings, Owner Training, Attic
Stock etc.).

92 — Completion of TAB & Commissioning

94 — Demolish Existing 94

92/94 — Various Warranty items that need to be addressed by contractor within the 1 year warranty
period.

92/94 — Finalization of various Owner requested changes.

Project Hurdles:
There were some hardware/access control coordination efforts that were not found until units were
completely installed. Shipping of these items took around 2 weeks. Hardware is here and it has been

relayed this will be completed by today (4/28). Doors were determined to be wrong and are now being
made to accommodate the specitied hardware.

Austin | Corpus Christi | Dallas | Houston | San Antonio



Project Schedule:
Owner Move in June 2, 2020.
Project Costs:

Contractor Pay Application #04 - Pay Application #22 (April ‘20) for Construction Masters for
$86,650.55.

Allowance Expenditure #30 — Deduct of $2,105.50 from Owner’s Contingency for fixes to a 6” spool
piece of the fire line that was presumed to be damaged by Harper Bros. Construction Masters provided
proof that the line was tested and approved to backfill, however the damage done appeared to be by an
excavator torqueing the pipe to separate from the bellowed joint. Harper Bros. took no responsibility,
and AGCM, HCEC or CM have any contractual obligation to this contractor. AGCM negotiated 50/50
split with the contractor.

Allowance Expenditure #31 — Deduct of $2,837.50 from Owner’s Contingency for repairs to buried
conduit that had to be bored underneath the driveway based upon existing utilities and flatwork, work

was also presumed to be damaged by Harper Bros. as it was in the same area as the fire line. AGCM
negotiated a 50/50 split with the contractor.

Thank you,

Michael Medwedeff, CMIT
Project Manager

Page 2 of 2



HOUSTON

I 3200 Wilcrest Drive
| Suite 10O
|

THouston, TX 77042
Ofc 7137 316-4306
WihLagenm.com

May 21, 2020

Harris County Emergency Corps
Attn. Jeremy Hyde

2800 Aldine Bender Rd.
Houston, TX

Dear Jeremy:
SUBJECT: May 2020 Board Update
Project Progress:

April 27, 2020 — First delivery of Structural Steel.

April 28, 2020 —Steel Erection commenced.

May 6, 2020 — Steel Framing for Exterior Shell completed.

May 12, 2020 — Anchor Bolt inspection took place for Structural Steel with Martinez Architects and
Construction Masters.

May 14-18, 2020 — HVAC and Fire Sprinkler contractors installed trunk lines for HVAC and Fire
Sprinkler piping. Also delivered major equipment and stored on-site in container.

May 19, 2020 — Norex conducts first round of inspections for TDI and provided a inspection report
with deficiencies that are being addressed.

May 20-2020 - Standing Seam Metal roofing and insulation commenced.

May 20, 2020 — Cold Form Metal Framing commenced for exterior sheathing.

May 22, 2020 — Standing Seam Metal Roof complete along with roof insulation and decking.

May 22, 2020 — Electricians start overhead rough-in.

May 26, 2020 — Projected start date of wall panels for ambulance bay.

Project Hurdles:

Actively tracking CV-19 issues brought forth in terms of impacting our project specifically (none to
note that we have found).

Project Schedule:

On track to finish Mid-October 2020.

Austin | Corpus Christi | Dallas | Houston | San Antonio



Project Costs:

Contractor Pay Application #05 - Pay Application #5 (April ‘20) for Construction Masters in amount
of $282,215.55.

Thank you,

Michael Medwedeff, CMIT
Project Manager

Page 2 of 2
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P.O. Box 1587 — Pearland, Texas 77588 — 281/997-2640 — Fax: 281 / 485-4702
Allowance Expenditure Authorization — Contingency Allowance
Project: HCESD No | —EMS 92 & 94
Date: 4/1/20
Request No:  AER-OC-30

Construction Masters is proposing to make the following changes to the Contingency Allowance:

Description: Repairs made to the underground fire line at Station 94. The line was installed, tested, inspected
and backfilled prior to Harper Brothers beginning work on the water line. Our fire line was damaged during
installation of the water line. Damaged was not discovered until we prepped for the Fire Marshal inspection

discovered the system would not hold pressure at which point we found the damaged fire line.

This is not a change order and does not increase the contract amount.
Scope:

Approvals

Owner Architect/ Engineer/ Designer

AGCM advises that Owner only compensate this at 50% and let Construction
Masters negotiate the remainder with Harris Co./Other Contractor.

Construction Masters should be given credit for taking this cost on and
performing the work on behalf of the clients best of interest and in good faith.

Item Cost

Material, equipment and labor for repairs S ——4-24.0.00 $2,105.50
Total —<—#,246:99 | $2,105.50
If approved, the allowance balance will decrease by this amount 4—4319:99-| $2,105.50



Pearland Office
2003 Mykawa

[Lvesirenoreny] CHANGE ORDER REQUEST pearland, TX 77581

n I,IIE 281-485-6803
Hl. 98 n l SCR #0519 ACR #3429 ECR #2021

I {RE PROTECTI
"F‘I'". AU PROJECT NUMBER: PC18-2352 DATE:  3/30/2020
— 2

PROJECT NAME: EM STATIONS #92 & #94 C.0. NUMBER:
ADDRESS: 1618 & 1620 ISOM-#92-77039
CITY: 6310 ALIDINE BENDER #94 77:
GENERAL CONTRACTOR: CONSTRUCTION MASTERS OF HOU

WORK DESCRIPTION: REPAIR FIRELINE DAMAGE DONE BY OTHERS. MOBILIZED, EXPOSED PIPE ON 3/2.
REPAIRED FIRELINE ON 3/3.

Material Used Qty Unit |Unit Price Amount
6" Sleeve Z|EA $ 59,00 | $ 115.60
o" Mega-Lugs F|EA 3 3875 % 155.00
$ - 3 -
S 3
$ §
$ E
$ 8
$ $
$ $
[ g
$ ]
$ $
$ $
$
$ E
3 P
Subtotal Material: _§ 274.00
+ 3% Consumable: _§ 8.22
Total Material: § 282,22
~ld Labor: Hours 22 X Rate 57 = B 1,254.00
Supervision is 10% of Field Labor = [ 131.10
Shop Labor: Hours X Rate = $
Design Labor: Hours X Rate = $
Subtotal Labor 1: § 1,385.10
47% Benefits, Insurance and Taxes X Subtotal Labor 1 = % 651.00
6% of Labor Small Tools X  Subtotal Labor 1 = % 83.11
Equipment Rental = $ 1,100.00
Subtotal Labor 2: $ 1,834.10
Total Labor: % 3,219.20
Total Material + Total Labor $ 3,501.42
4% project Management Fee X (Total Material + Total Labor) = $ 140.06
15% OQOverhead / Profit X (Total Material + Total Labor + Project Mngt Fee) = $ 546.22
Total Material + Total Labor + Project Management Fee + Overhead + Profit: % 4,187.70
8.25% Sales Tax X Total Material = ¢ 23.28
Sales Tax Remodel X (Total Material + Total Labor) = $
Subtotal Tax: % 23.28
ALL TOTAL: $ 4,210.99
AUTHORIZED SIGNATURE
ALLIED FIRE PROTECTION
Corporate Office 2003 Mykawa Road, Pearland, Texas 77581 1.800.604.2600  alliedfireprotection.com

HOUSTON SAN ANTONIO DALLAS / FORT WORTH | AUSTIN RIO GRANDE VALLEY ‘ LAREDO
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Allied

Fire Protection
P.O.Box 2842 « Pearland, TX 77588

SERVICE  |we3/2/20

NEROTECTIONY Phone: 281-485-6803 + Fax: 281-412-9668 WO RK 0 RDE R [wosro -
LOCATION OF WORK TO BE PERFORMED (PLEASE PRINT) BILLING ADDRESS  Telephone No.

Job Name __é"ﬂ? D 4 ""f _ Customer____ -

sweat_ & IO _m l'\,l\ € P? ¢ i’l(__’(:i-" Street o
City Hymb\e stae, VX Zips City _State Zip

Cusl. P.O. No. Service Representative Terms District Office

NETTEN (10) DAYS

“Allied” Fire Protection (hereinafter called “Allied”) for and in consideration of the prices herein named, proposed to furnish the work and/or
materials hereinafter described, subject to the conditions outlined below, and on the reverse side of this order.

—

DESCRIPTION OF WORK

(704 Ya\ex

dd ES G yﬁt’.{&h’td‘t}( (‘Otfrl.<1 e '\qu; RO 7]

Lige

Hapid A excoutor o b Sike

HOURS
orT

PERSONNEL QTy.

MATERIAL DESCRIPTION

Favenin 2

i~ /D )
35 (7 ALy lov

[atemon 3

TERMS OF THIS AGREEMENT ARE:
I Time and Malerial

TERMS OF THIS AGREEMENT ARE:
O Lump Sum  $

Tha price lor work to be performed under this agreement shall be based on prevailing “Allied” Fire
Prolection prices for malerial, labor and related itams, in eflect at the lime supplied under this
agreement

Any changes to scopa and price of the work will be described in a “Field Change Ordar” and musl
ba acknowladged by Buyer,

ADDITIONAL TERMS:

B. Travel lime will be inciuded in the hours on all time and materials orders.
C. See reverse side of lhis order for other General Terms and Conditions.

A. The lerms of payment for invaices rendered against lhis order shall be net 10 days from date of invoice. Invoices may be rendered on a "Progress"” basis, and the
Buyer agrees lo pay such progress billing in full, in accordance wilh the tarms of payment.

BUYER'S ACCEPTANCE;:

{Prirt} Name ol Aulhorized Buyer

—S#I_Ldaﬁc/‘dz n?_ﬁe

Phone No.

/3Ir /; /Roﬁgnulum

Date

PEARLAND
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A /’ ) Allled SERVICE oae. 3~ - 20

\#‘

f@/ @J} %\\ Fire Protection
LY P.O. Box 2842 « Pearland, TX 77588
PROTECTIONY Phone:o 58 1 -485-688;] OmI(?ax: 281-412-9668 WO R K 0 R D E R OB HO:

N

LOCATION OF WORK TO t_BE PERFORMED (PLEASE PRINT) BILLING ADDRESS Telephone No.

Job Name E i ‘5 ' ’7, Customer T

Street (;_'5 l ( } A \L\ ,\ {1 £ T?’ an\ Ly - Street

City H U ble state_ X Zip City Stale Zip

Cust. P.O. No. Service Representative Terms District Office
NET TEN (10) DAYS

“Allied” Fire Protection (hereinafter called “Allied") for and in consideration of the prices herein named, proposed to furnish the work and/or
materials hereinafter described, subject to the conditions outlined below, and on the reverse side of this order.

DESCRIPTION OF WORK:

Reyuly Trivhne

HOURS
PERSONNEL QTY. MATERIAL DESCRIPTION

ettt 2- 6" Sohd Slewe

(AT RIOIN C7 { C ‘ C q DO MPU\(/ \ C) 3

Hb\\?d\’ , %R (j X k\\b

Gmﬁ){ﬁth)(; \\Y\ﬂ(((l () é/é fll( LAAT

TERMS OF THIS AGREEMENT ARE: TERMS OF THIS AGREEMENT ARE:
ime and Material OLumpSum  §_ F—

Tha price for work to be perlormed under this agreamanl shall ba based on prevailing 'Alllec_f' Fire Any changes to scope and price of the work will ba described in a “Field Change Ordar* and must
Proteclion prices for malerial, labor and ralated ilems, in effect at the lime supplied under this be acknowledged by Buyer.

agreemenl

ADDITIONAL TERMS:

A. The lerms of payment for invoices rendered against this order shall be net 10 days from date of invoice. Invoices may be rendered on a "Progress” basis, and the
Buyer agrees 1o pay such prograss billing in full, in accordance with the lerms of payment.

B. Travel time will be included in the hours on all time and materials orders

C. See reverse side of this order for other General Terms and Condilions.

BUYER'S ACCEPTANCE:

e Do a/ ol L

(Print} Name ol Authorized Buyar / &~ Signature
g,g‘ iotond gt _3/ 7/.9_'-20
Tille P P4 Date

Phone No.

PEARLAND
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ONSTRUCTION Board of Commissioners

M ASTERS o By a Majority V.(?te Batd)

OF HOUSTON, INC. e

P.O. Box 1587 — Pearland, Texas 77588 —281/997-2640 — Fax: 281 / 485-4702
Allowance Expenditure Authorization — Contingency Allowance

Project: HCESD No 1 —EMS 92 & 94
Date: 4/1/20
Request No:  AER-OC-31

Construction Masters is proposing to make the following changes to the Contingency Allowance:
Description: Repairs made to the electrical conduits at Station 94. The conduits were installed, inspected and
backfilled prior to Harper Brothers beginning work on the water line (photos attached). Our conduits were
damaged during installation of the water line. We were told these conduits would be repaired/ replaced by HB
prior to reinstalling the driveway but this didn’t happen.

Item Cost

Material, equipment and labor for boring new conduits <—=5-675-06-| $2,837.50
Total $—5,675:061$2,837.50
If approved, the allowance balance will decrease by this amount $—5:675.00-| $2,837.50

This is not a change order and does not increase the contract amount.

Approvals

Owner Architect/ Engineer/ Designer

AGCM advises that Owner only compensate this at 50% and let Construction
Masters negotiate the remainder with Harris Co./Other Contractor.

Construction Masters should be given credit for taking this cost on and
performing the work on behalf of the clients best of interest and in good faith.



SGG=C

Generators - Electrical Contractors
4501 Dixie Farm Rd — Suite 100 — Pearland, TX 77581 - 281-648-2177 — Fax: 281-648-2577

CHANGE ORDER BETWEEN CONTRACTOR AND SUB-CONTRCTOR / VENDOR

CO. # 11

Date: March 24, 2020
Project: Harris County EMS #94
Job Number: N/A

Requesting POC: Justin Davis

The contract proposed changes are as follows:

Re-install communication conduit to shared gate controller. This line was previously installed and
was pulled out by county water line installation. Bore approx. 260 ft trench and make
connections to controller install pull string

New comm line to gate controller Total

1. Boring 260’ $3,250

2. Materials $275

3. Excavator $350

4. Labor (1 days 3 men) $1,800
The contract will increase by this change order in the amount of: $5,675

Note: Not valid until signed by the contractor

Contractor:
Construction Masters of Houston

Signature:

Date:
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1'HE MDRfDN AEEEILINTING SERVICES

HCESD No 1 Monthly Financial Report Summary
May Board Meeting
Wednesday, May 27, 2020

At the beginning of April, the Harris County Emergency Services District No 1 (HCESD No
1) beginning Operating Fund Balance was $22,496,790. During the month, HCESD No 1
received $125,348 in revenue — the majority of which came from the county tax receipts.
HCESD No 1 processed $1,493,890 in disbursements during the month. 92% of this
balance is a payment to HCEC for the monthly invoices related to Contract Revenue
($1,130,129) and to Construction Masters of Houston for the Pay App Request ($240,150).
The ending balance as of April 30, 2020 is $21,128,248.

The invoices pending board approval total $1,081,963. See page 3 for “Unpaid Bills Detail”
report.

. APPROVED
ocumM¢ nt approved by Harrie Courniv
Bonrd G :?-'.n!-!,;J-_\lji,,,,,l.‘-i y ESD-}
By a Majority Vote i
on 252700y,

_Presfi,i'u-hr.-ol ESD-; Che
g Sl ceretary OfESD'l



Harris County ESD No 1
General Operating Fund
As of April 30, 2020

General Operating Fund

BEGINNING BALANCE:

22,496,790.15

REVENUE

Deposits

Deposits 115,883.75 Tax Revenue

Interest 103.02 Savings Interest

Interest 9,360.91 TX Class Interest

Total Revenue 125,347.68

DISBURSEMENTS
EFT Chase 12.00 Bank Service Chg

15911  Radcliffe Bobbitt Adams 304.56 Election Costs
16902 Caryn Papantonakis 6,000.00 Legal Fees
15907 HCEC 1,130,129.00 Monthly Reimbursement
15906 Fred Scibuola 600.00 Commissioner Reimbursement
15905 Delage Laden Public Finance 36,939.53 Monthly Loan
16910 Oak Interactive 450.00 Website Maintenance
15904  Construction Masters of Houstc 240,150.50 Pay App
16885  Shirley Reed 1,200.00 Commissioner Reimbursement
15909 Carr Riggs & Ingram 14,000.00 Audit
15995 Harris County MUD 400 43,799.00 Tap Fee
156887 The Morton Acct. Serv 4,610.86 Accounting Services
15901 AGCM Inc. 15,694.50 Equipment Payment

Total Disbursements

ENDING BALANCE:

1,493,889.95

21,128,247.88

4/30/2020
Interest Rate Balance
LOCATION OF ASSETS
Chase Operating 34,590.03
Chase Savings 0.1800% 15,341.79
Texas Class 1.6100% 21,078,316.06

Total Account Balance 21,128,247.88

No assurance is provided on these financial statements Page 2



11:36 AM " Harris County ESD No. 1 - GOF

05/22120 Unpaid Bills Detail
As of May 22, 2020

Type Date Num Memo Due Date Open Balance
AG CMInc.

Bill 04/01/2020 7524 Project Management Support #97 - Februar...  04/11/2020 7,880.00

Bill 04/30/2020 7625 Project Management Support #97 - April 20...  05/10/2020 7,892.50

Bill 04/30/2020 7620 Project Management Support - April 2020 05/10/2020 7,011,68
Total AG CM Inc. 22,784.18
Caryn Papantonakis

Bill 05/11/2020 Legal Fees 05/21/2020 6,000.00
Total Caryn Papantonakis 6,000.00
Construction Masters of Houston, Inc.

Bill 04/30/2020 Pay Request 21 Pay Request 21 - Total Contract $6,178,460 05/10/2020 96,677.90
Total Construction Masters of Houston, Inc. 96,677.90
De Lage Laden Public Finance

Bill 05/01/2020 Building Note - Monthly 05/11/2020 36,939.53
Total De Lage Laden Public Finance 36,939.53
Fred A Scibuola

Bill 05/18/2020 Apr Reimb April 28 - May 15, 2020 Reimbursement 05/28/2020 600.00
Total Fred A Scibuola 600.00
Harris County Appraisal District

Bill 04/30/2020 PSI20001564 3rd Quarter 2020 Assessment 05/10/2020 33,961.00
Total Harris County Appraisal District 33,961.00
HCEC

Bill 04/30/2020 2128 April 2020 05/10/2020 879,512.00
Total HCEC 879,512.00
Radcliffe Bobbitt Adams Polley

Bill 05/18/2020 209865 Legal - Election and Litigation 05/28/2020 262.80
Total Radcliffe Bobbitt Adams Polley 262.80
Shirley Reed

Bill 04/01/2020 Reimb Mar 31 Reimbursement Request Mar 24 - Mar 31, ...  04/11/2020 600.00
Total Shirley Reed 600.00
The Morton Accounting Services

Bill 04/30/2020 2051 April CPA Services 05/10/2020 4,625.85
Total The Morton Accounting Services 4,625.85

TOTAL 1,081,963.26

No assurance is provided on these financial statements Page 3



4:38 PM

05/25/20
Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Budget vs. Actual
January through April 2020

Ordinary Income/Expense
Income
41000 - Service Revenue
41100 - HCEC Ambulance Lease Revenue
41200 - HCEC Property Lease Revenue

Total 41000 - Service Revenue

42000 - Tax Revenues
42100 - Penalty & Interest
42300 - Tax Revenue

Total 42000 - Tax Revenues

43000 - Other Income
43100 - Miscellaneous Income
43150 - Proceeds from Sale of Asset
43200 - Donations & Contributions
43550 - Interest Earned on Checking

Total 43000 - Other Income
Total Income
Gross Profit

Expense
143502 - Commissions Paid from Levy
170000 - Capital Purchases
17001 - Vehicles
17002 - Buildings

Total 170000 - Capital Purchases

50000 - Commissioner Salaries and Wages
50250 - Commissioner Reimbursement

Total 50000 - Commissioner Salaries and Wages

51000 - HCEC Program Expense
51100 - HCEC Contract Expense

Total 51000 - HCEC Program Expense

52000 - Contract Services (DNU)
52100 - Accounting Fees
52200 - Audit Fees
52300 - Legal Fees
52350 - Outside Contract Services
52550 - Election Expense

Total 52000 - Contract Services (DNU)

53000 - Operations (DNU)
53100 - Banking Fees
53150 - Dues & Subscriptions
53200 - Postage
53300 - Printing & Copying
53350 - Legal Notices & Filing Fees
53400 - Office Supplies

Total 53000 - Operations (DNU)

54000 - General and Admin Expenses
54150 - Insurance - Gen Liab-Err & Omis
54200 - Insurance - Treasurer's Bond
54300 - Other Costs (Contengency Funds)
54400 - HCAD Qtr Expenses
54450 - Depreciation Expense
54600 - Travel & Meetings
54650 - Conference, Conven & Meetings

No assurance is provided on these financial statements

Jan - Apr 20

28,000.00
182,212.00

210,212.00

70,900.90
5,897,230.39

5,968,131.29

9,679.70
0.00

0.00
76,196.90

85,776.60
6,264,119.89
6,264,119.89

28,665.90

0.00
0.00

0.00

7,089.76
7,089.76

4,585,192.00
4,585,192.00

17,510.88
14,000.00
24,000.00
53,770.94

4,960.96

114,242.78

48.00
1,382.09
54.65
56.55
0.00
47.73

1,689.02

52,344.00
0.00

0.00
67,854.00
0.00
126.10
1,275.00

Budget

84,000.00
546,636.00

630,636.00

200,000.00
17,734,534.00

17,934,534.00

2,000.00
2,000.00
8,400.00
350,000.00

362,400.00
18,927,570.00
18,927,570.00

90,000.00

800,000.00
1,7560,000.00

2,550,000.00

36,000.00
36,000.00

17,217,152.64
17,217,162.64

45,000.00
18,000.00
72,000.00
200,000.00
7,000.00

342,000.00

230.00
8,000.00
450.00
300.00
20,000.00
2,000.00

30,980.00

27,500.00
600.00
15,000.00
122,000.00
500,000.00
4,000.00
6,000.00

$ Over Budget

-56,000.00
-364,424.00

-420,424.00

-129,099.10
-11,837,303.61

-11,966,402.71

7,679.70
-2,000.00
-8,400.00

-273,803.10

-276,623.40
-12,663,450.11
-12,663,450.11

-61,334.10

-800,000.00
-1,750,000.00

-2,550,000.00

-28,910.24
-28,910.24

-12,631,960.64
-12,631,960.64

-27,489.12
-4,000.00
-48,000.00
-146,229.06
-2,039.04

-227,757.22

-182.00
-6,617.91
-395.35
-243.45
-20,000.00
-1,952.27

-29,390.98

24,844.00
-600.00
-15,000.00
-54,146.00
-500,000.00
-3,873.90
-4,725.00

% of Budget

33.3%
33.3%

33.3%

35.5%
33.3%

33.3%

479.0%
0.0%
0.0%

21.8%

23.7%
33.1%
33.1%

31.9%

0.0%
0.0%

0.0%

19.7%
19.7%

26.6%
26.6%

38.9%
77.8%
33.3%
26.9%
70.9%

33.4%

20.9%
17.3%
12.1%
18.9%
0.0%
2.4%

5.1%

190.3%
0.0%
0.0%

55.6%
0.0%
3.2%

21.3%

Page 4



4:38 PM

05/25/20

Accrual

Basis

Harris County ESD No. 1 - GOF

Profit & Loss Budget vs. Actual
January through April 2020

54700 - Travel/Lodging
Total 54000 - General and Admin Expenses

60000 - Interest Expense
66900 - Reconciliation Discrepancies

Total Expense

Net Ordinary Income

Net Income

No assurance is provided on these financial statements

Jan - Apr 20
2,796.69
124,395.79

25,912.68
32.41

4,887,120.34
1,376,999.55
1,376,999.55

Budget
5,000.00
680,100.00
290,545.36

21,236,778.00
-2,309,208.00
-2,309,208.00

$ Over Budget

-2,203.31
-555,704.21
-264,632.68

-16,349,657.66
3,686,207.55
3,686,207.55

% of Budget
55.9%

18.3%
8.9%

23.0%
-69.6%
-569.6%

Page 5



4:15 PM

05/25/20
Accrual Basis

Harris County ESD No. 1 - GOF
Balance Sheet Prev Year Comparison

As of April 30, 2020

ASSETS
Current Assets
Checking/Savings
11100 - Cash in Bank
11300 - Time Deposits
11350 - Texas Class Investment

Total Checking/Savings
Accounts Receivable

Other Current Assets
11500 - Accounts Receivable

11600 - Fees for Services Receivable
11800 - Prepaid Expense
Total Other Current Assets
Total Current Assets

Fixed Assets
15000 - Vehicle Assets

16000 - Land

17000 - Furniture and Equipment

18000 - Building and Improvements

19000 - Accumulated Depreciation
Total Fixed Assets

Other Assets
19500 - Call Center License

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities
Accounts Payable

Other Current Liabilities
22000 - Accrued Expenses

23000 - Other Payables
24000 - Current Notes Payable
Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
25000 - Long Term Debt

Total Long Term Liabilities
Total Liabilities
Equity
TOTAL LIABILITIES & EQUITY

No assurance is placed on these financial statements

Apr 30, 20 Apr 30, 19 $ Change % Change
34,590.03 78,210.36 -43,620.33 -55.8%
15,341.79 144,809.34 -129,467.55 -89.4%

21,078,316.06 22,960,585.74 -1,882,269.68 -8.2%
21,128,247.88 23,183,605.44 -2,055,357.56 -8.9%
11.57 11.57 0.00 0.0%
6,907,896.12 4,686,776.26 2,221,119.86 47.4%
23,903.33 92,599.67 -68,696.34 -74.2%
39,848.00 39,848.00 0.00 0.0%
6,971,647.45 4,819,223.93 2,162,423.52 44.7%
28,099,906,90 28,002,840.94 97,065.96 0.4%
3,118,610.18 2,658,159.89 460,450.29 17.3%
1,578,901.33 1,578,901.33 0.00 0.0%
5,823,863.16 4,775,280.45 1,048,582.71 22.0%
14,164,410.98 12,074,121.87 2,090,289.11 17.3%
-8,709,866.56 -7,527,584.50 -1,182,282.06 -15.7%
15,975,919.09 13,558,879.04 2,417,040.05 17.8%
800,000.00 800,000.00 0.00 0.0%
800,000.00 800,000.00 0.00 0.0%
44,875,825.99 42,361,719.98 2,514,106.01 5.9%
1,038,513.34 1,650,463.81 -611,950.47 -37.1%
27,777.65 0.00 27,777.65 100.0%
17,879,361.16 16,228,687.07 1,650,674.09 10.2%
631,744.32 606,773.22 24,971.10 4.1%
18,538,883.13 16,835,460.29 1,703,422.84 10.1%
19,677,396.47 18,485,924.10 1,091,472.37 5.9%
8,469,5632.40 9,615,686.91 -1,146,054.51 -11.9%
8,469,532.40 9,615,586.91 -1,146,054.51 -11.9%
28,046,928.87 28,101,511.01 -54,682.14 -0.2%
16,828,897.12 14,260,208.97 2,568,688.15 18.0%
44,875,825.99 42,361,719.98 2,514,106.01 5.9%
Page 6



4:46 PM
06/25/20

Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Detail
January through April 2020

Type Date

Ordinary Income/Expense
Income

Bill
Bill
Bill
Bill

Bill
Bill
Bill
Bill

41000 - Service Revenue

Num

Adj

Name

41100 - HCEC Ambulance Lease Revenue
01/31/2020 2077
02/29/2020 2095

03/31/2020 21

1"

04/30/2020 2128

HCEC
HCEC
HCEC
HCEC

Total 41100 - HCEC Ambulance Lease Revenue

41200 - HCEC Property Lease Revenue

01/31/2020 2077
02/29/2020 2095

03/31/2020 21

11

04/30/2020 2128

HCEC
HCEC
HCEC
HCEC

Total 41200 - HCEC Property Lease Revenue

Total 41000 - Service Revenue

42000 - Tax Revenues
42100 - Penalty & Inte

Deposit  01/09/2020
Deposit  01/14/2020
Deposit  01/22/2020
Deposit  01/27/2020
Deposit  01/30/2020
Deposit  01/30/2020
Deposit  01/31/2020
Deposit  01/31/2020
Deposit  02/02/2020
Deposit  02/11/2020
Deposit  02/11/2020
Deposit  02/12/2020
Deposit  02/13/2020
Deposit  02/19/2020
Deposit  02/20/2020
Deposit  02/26/2020
Deposit  02/28/2020
Deposit  03/05/2020
Deposit  03/06/2020
Deposit  03/09/2020
Deposit  03/12/2020
Deposit  03/17/2020
Deposit  03/20/2020
Deposit  03/25/2020
Deposit  03/30/2020
Deposit  03/31/2020
Deposit  04/08/2020
Deposit ~ 04/09/2020
Deposit  04/15/2020
Deposit  04/20/2020
Deposit  04/23/2020
Deposit  04/27/2020

Total 42100  Penalty & Interest

42300 - Tax Revenue

Deposit  01/09/2020
Deposit  01/14/2020
Deposit  01/22/2020
Deposit  01/27/2020
Deposit  01/30/2020
Deposit  01/31/2020
Deposit  01/31/2020
Deposit  04/30/2020 4137

rest

Total 42300 - Tax Revenue

Total 42000 - Tax Revenues

43000 - Other Income

43100 - Miscellaneous Income

Deposit  02/18/2020

Total 43100 - Miscellaneous Income

43550 - Interest Earned on Checking

Deposit  01/31/2020
Deposit  01/31/2020

Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office

Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County ESD #10

Harris County Tax Office

No assurance is provided on these financial statements

Memo

Master Lease for Vehicles
Master Lease for Vehicles
Master Lease for Vehicles
Master Lease for Vehicles

Original Agreement
Original Agreement
Original Agreement
Original Agreement

Deliquent P&l
Deliquent P&l
Deliquent P&l
Deliquent P&l
P&l
Deliquent P&!
P&l
Deliquent P&l
Deliquent P&l
Deliquent P&l
Deliquent P&I
-MULTIPLE-
-MULTIPLE-
-MULTIPLE-
-MULTIPLE-
-MULTIPLE-
-MULTIPLE-
-MULTIPLE-
-MULTIPLE-
-MULTIPLE-
-MULTIPLE-
-MULTIPLE-
-MULTIPLE-
-MULTIPLE-
-MULTIPLE-
-MULTIPLE-
-MULTIPLE-
-MULTIPLE-
-MULTIPLE-
-MULTIPLE-
-MULTIPLE-
-MULTIPLE-

Current Levy
Current Levy
Current Levy
Current Levy
Current Levy
Current Levy
Current Levy

Haverstock Hills Apartment tax

Overpayments over three years ago unclaimed

Interest
Interest

Amount

7,000.00
7,000.00
7,000.00
7,000.00

28,000.00

45,553.00
45,5563.00
45,553.00
45,553.00

182,212.00
210,212.00

1,607.79
2,458.21
1,953.09
1,490.61
0.00
1,657.55
0.00
1,216.52
1,596.01
61.24
489.22
8,096.76
1,243.47
2,978.48
2,298.87
3,568,32
3,699,02
6,379.34
100.96
5,580.04
4,367.58
3,053.88
1,960.93
1,875.90
2,949.87
1,282.82
184.73
3,170.91
1,255.79
1,231.63
1,333.40
1,957.96

70,900.90

413,991.06
579,963.62
1,149,496.56
1,416,911.07
754,257.58
50,448.82
1,629,501.68
2,670.00

5,897,230.39
5,968,131.29

9,679.70
9,579.70

19,562.02
50.26

Page 7



4:46 PM
05/25/20

Accrual Basis

Harris County ESD No. 1 - GOF
Profit & Loss Detail

January through April 2020

Type Date Num Adj Name

Deposit  02/29/2020
Deposit  02/29/2020
Deposit  03/31/2020
Deposit  03/31/2020
Deposit  04/30/2020
Deposit  04/30/2020

Total 43550 - Interest Earned on Checking
Total 43000 - Other Income

Total Income

Gross Profit

Expense
143502 - Commissions Paid from Levy
Deposit  01/09/2020 Harris County Tax Office
Deposit  01/14/2020 Harris County Tax Office
Deposit  01/22/2020 Harris County Tax Office
Deposit  01/27/2020 Harris County Tax Office
Deposit  04/29/2020 Harris County Tax Office

Bill
Bill
Bil!
Bill
Bill
Bill
Bill

Bill
Bill
Bill
Bill

Bill
Bill
Bill
Bill

Bill

Bill
Bill
Bill
Bill

Bill
Bill
Bill
Bill
Bill
Bill

Total 143502 - Commissions Paid from Levy

50000 - Commissioner Salaries and Wages
50250 - Commissioner Reimbursement

02/19/2020 Feb Rei... Fred A Scibuola
02/25/2020 Reimb ... Shirley Reed
03/16/2020 Feb Rei... Fred A Scibuola
03/24/2020 Reimb .. Shirley Reed
03/31/2020 Reimb . Shirley Reed
04/01/2020 Reimb ... Shirley Reed
04/24/2020 Apr Rei... Fred A Scibuola

Total 50250 - Commissioner Reimbursement
Total 50000 - Commissioner Salaries and Wages

61000 - HCEC Program Expense
51100 - HCEC Contract Expense

01/31/2020 2077 HCEC
02/29/2020 2095 HCEC
03/31/2020 2111 HCEC
04/30/2020 2128 HCEC

Total 51100 - HCEC Contract Expense
Total 51000 - HCEC Program Expense

52000 - Contract Services (DNU)
62100 - Accounting Fees

01/31/2020 2031 The Morton Accounting Services
02/29/2020 2035 The Morton Accounting Services
03/31/2020 2039 The Morton Accounting Services
04/30/2020 2051 The Morton Accounting Services

Total 52100 - Accounting Fees

52200 - Audit Fees
03/18/2020 16851935 Carr Riggs & Ingram

Total 52200 * Audit Fees
62300 - Legal Fees

01/11/2020 Caryn Papantonakis
02/11/2020 Caryn Papantonakis
03/11/2020 Caryn Papantonakis
04/11/2020 Caryn Papantonakis

Total 52300 - Legal Fees
62350 - Outside Contract Services

01/31/2020 7419 AG CM Inc.
03/30/2020 7566 AG CM Inc,
03/30/2020 7561 AG CM Inc.
04/01/2020 7524 AG CM Inc.
04/30/2020 7625 AG CM Inc,
04/30/2020 7620 AG CM Inc.

Total 52350 + Outside Contract Services

52550 - Election Expense

No assurance is provided on these financial statements

Memo

Interest
Interest
Interest
Interest
Interest
Interest

Adj/Fees
Adj/Fees
Deposit
Deposit
Deposit

Jan 12 - Feb 19, 2020 Reimbursement
Reimbursement Request Jan 1 -Feb 21, 2019
Feb 20 - March 186, 2020 Reimbursement
Reimbursement Request Feb 22 - Feb 26, 2020
Reimbursement Request Mar 5 - Mar 25, 2020
Reimbursement Request Mar 24 - Mar 31, 2020
March 30 - April 28, 2020 Reimbursement

Rate change to $984.21 @ 1661 trips (less $436,329)
Rate change to $984.21 @ 1595 trips (less $297,814)
Rate change to $984.21 @ 1595 trips (less $297,814)
Rate change to $984.21 @ 1508 trips (less $552,124)

January CPA Services
February CPA Services
February CPA Services
April CPA Services

2019 Audit Billing

Legal Fees
Legal Fees
Legal Fees
Legal Fees

Station #97

Project Management Support #97 - February 2020
Project Management Support - March 2020
Project Management Support #97 - February 2020
Project Management Support #97 - April 2020
Project Management Support - April 2020

Amount

26,484.62
79.68
20,458.06
98.33
9,360.91
103.02

76,196.90
85,776.60
6,264,119.89
6,264,119.89

4,203.37
5,712.42
11,607.82
13,819.28
-6,676.99

28,665.90

1,200.00
2,047.18
842.58
600.00
1,200.00
600.00
600.00

7,089.76
7,089.76

1,198,444.00
1,272,001.00
1,182,682.00

932,065.00

4,585,192.00
4,585,192.00

4,077.31
4,243.82
4,579.84
4,609.91

17,610.88

14,000.00
14,000.00

6,000.00
6,000.00
6,000.00
6,000.00

24,000.00

15,292.28
4,982,50
10,712.00
7,860.00
7.892.50
7,011.68

53,770.94

Page 8



4:46 PM

05/25/20
Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Detail
January through April 2020

Type Date Num Adj
Bill 01/31/2020 209308
Bill 02/29/2020 209454
Bill 03/31/2020 209592

Total 52550 - Election Expense
Total 52000 - Contract Services (DNU)

63000 - Operations (DNU)
53100 - Banking Fees
Check 01/04/2020
Check 02/04/2020
Check 03/04/2020
Check 04/04/2020

Total 53100 - Banking Fees

53150 - Dues & Subscriptions

Bill 01/31/2020 12584
Bill 02/29/2020 2019 A...
Bill 02/29/2020 12595
Bill 03/31/2020 12623

Total 53150 - Dues & Subscriptions
53200 - Postage

Bill 01/31/2020 2031
Bill 02/29/2020 2035
Bill 03/31/2020 2039
Bill 04/30/2020 2051

Total 53200 - Postage
53300 - Printing & Copying

Bill 01/31/2020 2031
Bill 02/29/2020 2035
Bill 03/31/2020 2039
Bill 04/30/2020 2051

Total 53300 - Printing & Copying

53400 - Office Supplies
Bill 01/31/2020 2031

Total 53400 - Office Supplies
Total 53000 - Operations (DNU)
54000 - General and Admin Expenses

Name Memo

Radcliffe Bobbitt Adams Polley
Radcliffe Bobbitt Adams Polley
Radcliffe Bobbitt Adams Polley

Legal - Election and Litigation
Legal - Election and Litigation
Legal - Election and Litigation

Service Charge
Service Charge
Service Charge
Service Charge

Oak Interactive, LLC Monthly Website Maintenance
Interbelt North Business Owner's A...  Acct #314573 Annual Dues 2019
QOak Interactive, LLC Monthly Website Maintenance
Oak Interactive, LLC Monthly Website Maintenance

The Morton Accounting Services January CPA Services
The Morton Accounting Services February CPA Services
The Morton Accounting Services February CPA Services
The Morton Accounting Services April CPA Services
The Morton Accounting Services January CPA Services
The Morton Accounting Services February CPA Services
The Morton Accounting Services February CPA Services
The Morton Accounting Services April CPA Services
The Morton Accounting Services January CPA Services

54150 - Insurance - Gen Liab-Err & Omis

Bill 01/14/2020 2020 In...

VFIS of Texas HARCO-1 Insurance Coverage - 1/1/20 to 12/31/20

Total 54150 - Insurance - Gen Liab-Err & Omis

54400 - HCAD Qtr Expenses
Bill 03/24/2020 PSI200..
Bill 04/30/2020 PSl200...

Total 54400 - HCAD Qtr Expenses

54600 - Travel & Meetings
Bill 03/16/2020 Feb/Ma...

Total 54600 - Travel & Meetings

2nd Quarter 2020 Assessment
3rd Quarter 2020 Assessment

Harris County Appraisal District
Harris County Appraisal District

Chase Card Services -MULTIPLE-

54650 - Conference, Conven & Meetings

Bill 02/10/2020 Jan/Feb...

Chase Card Services Safe D

Total 54650 « Conference, Conven & Meetings

64700 - Travel/Lodging
Bill 03/16/2020 Feb/Ma...

Total 54700 - Travel/Lodging

Total 54000 - General and Admin Expenses

60000 - Interest Expense

Bill 01/01/2020 66241496
Bill 01/25/2020 66665770
Bill 02/22/2020 66978372
Bill 03/22/2020

Chase Card Services Doubletree Hilton - Safe D

De Lage Laden Public Finance
De Lage Laden Public Finance
De Lage Laden Public Finance
De Lage Laden Public Finance

Building Note - Monthly
Building Note - Monthly
Building Note - Monthly
Building Note - Monthly

No assurance is provided on these financial statements

Amount
3,340.13
1,316.27

304.56
4,960.96

114,242.78

12.00
12.00
12.00
12.00

48.00
450,00
32,09

450.00
450.00

1,382.09
22.90
12.05

9.85
9.85

54,65

13.92
15.37
21.17

6.09

56.55

47.73
47.73
1,589.02

52,344.00
52,344.00

33,893.00
33,861.00

67,854.00

126.10
126.10

1,275.00
1,275.00

2,796.69
2,796.69

124,395.79
6,667.39
6,541.59

6,415.27
6,288.43

Page 9



4:46 PM Harris County ESD No. 1 - GOF

05/25/20 Profit & Loss Detail
Accrual Basis January through April 2020
Type Date Num ﬂ Name Memo Amount
Total 60000 - Interest Expense 25,912.68
66900 - Reconciliation Discrepancies
Bill 03/16/2020 Feb/Ma... Chase Card Services -MULTIPLE- 32.41
Total 66900 - Reconciliation Discrepancies 32.41
Total Expense 4,887,120.34
Net Ordinary Income 1,376,999.55
Net income 1,376,999.55

No assurance is provided on these financial statements Page 10



Harris County Emergency Services District #1
Construction Summary
April 30, 2020

AG CM Inc. - Project Management

Jan-18 4,261.25
Feb-18 4,995.00
Mar-18 31,996.25
Apr-18 8,076.25
May-18 3,045.00
Jun-18 11,587.50
Jul-18 24,167.58
Aug-18 11,888.00
Sep-18 16,239.39
Oct-18 14,983.68
Nov-18 13,200.03
Jan-19 24,955.51
Feb-19 36,164.11
Mar-19 10,353.99
Apr-19 4,381.50
May-19 825.00
Jun-19 16,453.53
Jul-19 18,587.39
Aug-19 11,847.72
Sep-19 5,510.50
Oct-19 4,200.10
Nov-19 6,368.00
Dec-19 1,786.39
Mar-20 10,712.00
Apr-20 7,011.68

303,597.35

Total Project Mngt 303,597.35
Station 92
Joiner Architects Construction Masters of Houston

Jan-18 3,566.00
Feb-18
Mar-18
Apr-18 30,430.00
May-18
Jun-18 3,213.00 Pay Request 1 132,610.97
Jul-18 3,213.00 Pay Request 2 55,086.51
Aug-18 3,213.00 Pay Request 3 128,081.34
Sep-18 Pay Request 4 87,885.01
Oct-18 Pay Request 5 49,711.00
Nov-18 Pay Request 6 57,752.02
Dec-18 4,418.00 Pay Request 7 202,626.90
Jan-19 4,573.05 Pay Request 8 331,908.48
Feb-19 4,830.62 Pay Request 9 336,977.59
Mar-19 4,886.41 Pay Request 10 380,702.97
Apr-19 4,016.00 Pay Request 11 439,383.45

May-19 2,008.00 Pay Request 12 151,048.79



Pay Request 13
Pay Request 14
Pay Request 15
Pay Request 16
Pay Request 17
Pay Request 18
Pay Request 19
Pay Request 20
Pay Request 21

158,316.60
86,685.49
100,015.06
64,931.81
23,090.13
86,881.58
87,328.75
91,200.00
96,677.90

3,148,902.35

Construction Masters of Houston

Jun-19 2,008.00
Jul-19 2,009.00
Aug-19 803.00
Sep-19 1,205.00
Dec-19 2,008.00
76,400.08
Station 94
Joiner Architects

Jan-18 1,972.00

Feb-18

Mar-18
Apr-18 57,396.37
May-18 7,337.57
Jun-18 10,281.32
Jul-18 4,993.97
Aug-18 897.00
Sep-18 2,614.72
Oct-18 2,807.40

Nov-18
Dec-18 3,902.36
Jan-19 2,801.05
Feb-19 3,059.61
Mar-19 3,389.40
Apr-19 2,244.00
May-19 1,123.00
Jun-19 1,678.05
Jul-19 1,122.00
Aug-19 449.00
Sep-19 674.00
Dec-19 1,122.00
109,864.82

Loan Proceeds - 5/30/2018
Less YTD Spending

Pay Request 1
Pay Request 2
Pay Request 3
Pay Request 4
Pay Request 5
Pay Request 6
Pay Request 7
Pay Request 8
Pay Request 9
Pay Request 10
Pay Request 11
Pay Request 12
Pay Request 13
Pay Request 14
Pay Request 15
Pay Request 16
Pay Request 17
Pay Request 18
Pay Request 19
Pay Request 20

Remaining

34,634.15
37,974.35
123,832.22
89,579.74
28,367.00
69,881.69
269,487.10
319,833.65
385,915.77
255,843.85
304,096.71
228,485.22
118,177.57
48,907.85
84,964.45
86,319.45
58,919.22
40,853.35
3,226.20
3,924.45

2,593,223.99

7,000,000.00
(6,231,988.59)

768,011.41

Total Station 92

Total Station 94

Grand Total

3,225,302.43

2,703,088.81

6,231,988.59



AGCM

AG|CM, Inc.

1101 Ocean Dr.

P.0O. Box 2682

Corpus Christi, TX 78403
361-882-0469

Harris County Emergency Svc District #1

Attn: Jeremy Hyde
2800 Aldine Bender Rd.
Houston, TX 77032

Billing Period 02/01/2020 - 02/29/2020

Invoice number 7524

Date

03/04/2020

Project 18-060P Harris County ESD#1 - Station

97

Invoice Summary

Contract Total Prior Current Percent
Description Amount Billed Billed Billed Remaining  Complete
PROJECT MANAGEMENT SUPPORT 188,860.00 88,646.40 80,766.40 7,880.00 100,213.60 46.94
REIMBERSABLE EXPENSES AT 1.10
CONSULTANTS 68,250.00 20,548.69 20,548.69 0.00 47,701.31 30.11
EXPENSES 0.00 4,556.96 4,556.96 0.00 -4,556.96 0.00
Subtotal 68,250.00 25,105.65 25,105.65 0.00 43,144.35 36.78
Total 257,110.00 113,752.05 105,872.05 7,880.00 143,357.95 44.24
Professional Fees
Billed
Hours Rate Amount
Project Manager
Michael D. Medwedeff 48.50 130.00 6,305.00
Troy J. Byington 10.50 150.00 1,575.00
Professional Fees subtotal 59.00 7,880.00
Invoice total 7,880.00
Aging Summary
Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120
7524 03/04/2020 7,880.00 7.880.00
Total 7,880.00 7,880.00 0.00 0.00 0.00 0.00
Harris County Emergency Svc District #1 Invoice number 7524 Invoice date 03/04/2020
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Harris County Emergency Svc District #1 Invoice number 7524
Project 18-060P Harris County ESD#1 - Station 97 Date 03/04/2020

Approved by:

Martin J. Schmitt
Vice President - East Texas

Harris County Emergency Sve District #1 Invoice number 7524 Invoice date 03/04/2020
Page 2 of §



Harris County Emergency Svc District #t Invoice number 7524
Project 18-060P Harrls County ESD#1 - Statlon 97 Date 03/04/2020

18-060P Harris County ESD#1 - Station 97

PROJECT MANAGEMENT SUPPORT
Phase 1: A/E Selection

Original Phase 1: AJE Selection / Design/Procurement/Pre-Construction Phase Phase Status: Work Hold
Billing Cutoff: 02/29/2020
Date Units Rate Amount
WIP Status:
Subtotal 0.00
total 0.00

PROJECT MANAGEMENT SUPPORT

Phase 2: Construction Management Phase Status: Active
Billing Cutoff: 02/29/2020
Date Units Rate L Amount I
Lahor WIP Status: Billable
Project Manager
Michael D. Medwedeff

Billable Time 02/03/2020 4.50 130.00 585.00
Plumbing inspection for underground.

Billable Time 02/04/2020 3.00 130.00 380.00
Site Coordination

Billable Time 02/05/2020 5.00 130.00 650.00
OAC Meeling.

*Travel from Home to Humble
**Travel from Humble to Kingwood to Martinez Architects

+Travel from Kingwood to Alvin

Billable Time 02/06/2020 4.00 130.00 520.00
Coordination.

Billable Time 02/07/2020 450 130.00 585.00

Billable Time 02/10/2020 4.00 130.00 §20.00

Billable Time 02/12/2020 5.00 130.00 650.00
Pre-Pour Inspection.

Billable Time 02/13/2020 1.00 130.00 130.00
Concrete Pour and Inspection.

Billable Time 02/14/2020 2.00 130.00 260.00
Post Pour inspection

Billable Time 02/17/2020 0.75 130.00 97.50
Procore and Coordination.

Billable Time 02/18/2020 275 130.00 357.50

Billable Time 02/19/2020 3.50 130.00 455.00
Meeting with HCESD1 for NFPA 13 vs. 13R.

Billable Time 02/20/2020 0.50 130.00 65.00
Coordination.

Billable Time 02/24/2020 1.50 130.00 195.00

Harrls County Emergency Svc District #1 Involce number 7524 Invoice date 03/04/2020
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Harris County Emergency Svc District #1
Project 18-060P Harris County ESDit1 - Station 97

Invoice number 7524
Date 03/04/2020

18-060P Harris County ESD#1 - Station 97

PROJECT MANAGEMENT SUPPORT
Phase 2: Construction Management

Billing Cutoff: 02/29/2020

Phase Status: Active

Date Units Rate Amount [
Labor WIP Status: Billable
Project Manager
Michael D. Medwedeff
Coordination. NFFA 13 vs. 13R.
Prep for Board Meeting.
Billable Time 02/25/2020 4.00 130.00 520.00
Board Mseting.
Blllable Time 02/26/2020 0.50 130.00 65.00
Emails & Coordination.
Biltable Time 02/27/2020 2.00 130.00 260.00
Follow up with Fire Supression Contractor for NFPA 13 vs. 13R
Subtotal 48.50 6,305.00
Troy J. Byington
Billable Time 02/03/2020 1.00 150.00 150.00
coordination
Billable Time 02/05/2020 1.00 150.00 150.00
color board, communications, fire line
Billable Time 02/07/2020 0.50 150.00 75.00
coordination
Billable Time 02/10/2020 0.50 150.00 75.00
organize
Billable Time 02/14/2020 1.50 150.00 225.00
emails
Billable Time 02/19/2020 3.50 150.00 525.00
owner meeting on sprinkler, sprinkler sub call
Billabte Time 02/24/2020 1.50 150.00 225.00
prepare for board meeling with michael
Billable Time 02/25/2020 0.50 150.00 75.00
coordinate about board
Billable Time 02/26/2020 0.50 150.00 75.00
fire protection
Subtotal 10.50 1,575.00
Labor total 59.00 7,880.00
Reimbersable Expenses at 1.10
Consultants Phase Status: Active
Billing Cutoff: 02/29/2020
Date l UnltsJ Rate Amount J
WIP Status:
Subtotal 0.00
total 0.00

Harris County Emergency Svc District #1

Invoice number 7524

Invoice date 03/04/2020
Page 4 of 5



Harris County Emergency Svc District #1
Project 18-060P Harris County ESD#1 - Statlon 97

Invoice number
Date

7524
03/04/2020

oj orti e

18-060P Harris County ESD#1 - Station 97
Reimbersable Expenses at 1.10

Phase Status: Active

Expenses
Billing Cutoff: 02/29/2020
Date Units Rate Amount
WIP Status:
Subtotal 0.00
total 0.00
Involce Summary

l Contract Billedl %l Remaining %
Labor 188,860.00 88,646.40 47 100,213.60 53

Expense 4,656.96 -4,556.96
Consultant 68,250.00 20,548.69 30 47,701.31 70
Total 257,110.00 113,752.05 44 143,357.95 56

Invoice number 7524 Involce date 03/04/2020

Harris County Emergency Svc District #1

Page 5 of §



AGCM

AG|CM, Inc.

1101 Ocean Dr.

P.O. Box 2682

Corpus Christi, TX 78403
361-882-0469

Harris County Emergency Svc District #1

Attn: Jeremy Hyde
2800 Aldine Bender Rd.
Houston, TX 77032

Billing Period 03/30/2020 - 04/30/2020

Invoice number

Date

7625
05/07/2020

Project 18-060P Harris County ESD#1 - Station

Invoice Summary

Contract Total Prior Current Percent
Description Amount Billed Billed Billed Remaining  Complete
PROJECT MANAGEMENT SUPPORT 188,860.00 101,521.40 93,628.90 7,892.50 87,338.60 53.75
REIMBERSABLE EXPENSES AT 1.10
CONSULTANTS 68,250.00 20,548.69 20,548.69 0.00 47,701.31 30.11
EXPENSES 0.00 4,556.96 4,556.96 0.00 -4,556.96 0.00
Subtotal 68,250.00 25,105.65 25,105.65 0.00 43,144.35 36.78
Total 257,110.00 126,627.05 118,734.55 7,892.50 130,482.95 49.25
Professional Fees
Billed
Hours Rate Amount
Project Manager
Michael D. Medwedeff 57.25 130.00 7,442.50
Troy J. Byington 3.00 150.00 450.00
Professional Fees subtotal 60.25 7,892.50
Invoice total 7,892.50
Aging Summary
Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120
7524 03/04/2020 7,880.00 7,880.00
7625 05/07/2020 7,892.50 7,892.50
Total 15,772.50 7,892.50 0.00 7,880.00 0.00 0.00

Harris County Emergency Svc District #1

Invoice number 7625

Invoice date 05/07/2020
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Harris County Emergency Svc District #1 Invoice number 7625
Project 18-060P Harris County ESD#1 - Station 97 Date 05/07/2020

Approved by:

Martin J. Schmitt
Vice President - East Texas

Harris County Emergency Svc District #1 Invoice number 7625 Invoice date 06/07/2020
Page 2 of 5



Harris County Emergency Svc District #1
Project 18-060P Harris County ESD#1 - Station 97

Invoice number 7625

05/07/2020

Invoice Supporting Detail

18-060P Harris County ESD#1 - Station 97

PROJECT MANAGEMENT SUPPORT
Phase 1: A/E Selection
Original Phase 1: A/E Selection / Design/Procurement/Pre-Construction Phase

Billing Cutoff: 04/30/2020

Phase Status: Work Hold

Date Units I Rate Amount
WIP Status:
Subtotal 0.00
total 0.00

PROJECT MANAGEMENT SUPPORT
Phase 2: Construction Management

Billing Cutoff: 04/30/2020

Date Units I Rate Amount
Labor WIP Status: Billable
Project Manager
Michael D. Medwedeff

Billable Time 03/30/2020 225 130.00 292.50
Board Meeting Agenda updates, fire line update and schedule follow up with CM.

Billable Time 03/31/2020 1.50 130.00 195.00
Board Meeting Presentation.

Billable Time 04/01/2020 3.00 130.00 390.00
OAC Meeting. Comcast Coordination.

Billable Time 04/02/2020 2.00 130.00 260.00

Billable Time 04/03/2020 1.50 130.00 195.00
General project coordination and updates to project.

Billable Time 04/06/2020 2.50 130.00 325.00
Submittal Reviews

Billable Time 04/07/2020 275 130.00 357.50
Site walk and coordination with comcast on buried line.

Billable Time 04/08/2020 3.50 130.00 455.00

Comcast coordination with Aspen (Comcast Contractor) via phone call.
Heather S. with ESD 10 - Coordination with her for fiber line.

Submittal reviews. Observation report compilation.

Billable Time 04/09/2020 2.75 130.00

Billable Time 04/10/2020 2.00 130.00

Billable Time 04/13/2020 1.25 130.00
Comcast Troubleshooting on brired line depth.

Billable Time 04/14/2020 3.25 130.00
On-site visit and report.

Billable Time 04/15/2020 1.50 130.00
OAC Meeting - 8:00 - 9:00 AM.

Billable Time 04/16/2020 4.00 130.00

Chris Majors walked jobsite with me today. Performed a rebar inspection.

357.50

260.00

162.50

422.50

195.00

620.00

Phase Status: Active

Harris County Emergency Svc District #1 Invoice number 7625

Invoice date 05/07/2020
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Harris County Emergency Svc District #1
Project 18-060P Harris County ESD#1 - Station 97

Invoice number 7625
Date 05/07/2020

Invoice Supporting Detail

18-060P Harris County ESD#1 - Station 97

PROJECT MANAGEMENT SUPPORT
Phase 2: Construction Management

Billing Cutoff: 04/30/2020

Phase Status: Active

Date I Units Rate Amount
Labor WIP Status: Billable
Project Manager
Michael D. Medwedeff
Billable Time 04/17/2020 450 130.00 585.00
Concrete Paving Pour & inspection.
Coordination with Aspen (Comcast Contractor) for Coax Cable in our way.
Billable Time 04/20/2020 2.75 130.00 357.50
Post Pour Follow up. Comcast Line installation.
Billable Time 04/21/2020 1.50 130.00 195.00
Comcast Coax line termination.
Billable Time 04/23/2020 3.75 130.00 487.50
Billable Time 04/24/2020 2.00 130.00 260.00
Billable Time 04/27/2020 1.50 130.00 195.00
Board Meeting Updates.
Billable Time 04/28/2020 0.75 130.00 97.50
EMS 97 Board Meeting
Billable Time 04/29/2020 2.25 130.00 292.50
OAC Meeting.
Billable Time 04/30/2020 4.50 130.00 585.00
General construction observation.
Subtotal 57.25 7,442.50
Troy J. Byington
Billable Time 03/30/2020 0.25 150.00 37.50
coordination
Billable Time 03/31/2020 0.75 150.00 112.50
coordination call
Billable Time 04/21/2020 0.50 150.00 75.00
coordination
Billable Time 04/23/2020 0.25 150.00 37.50
coordination
Billable Time 04/24/2020 0.50 150.00 75.00
coordination
Billable Time 04/27/2020 0.75 150.00 112.50
coordination with mm
Subtotal 3.00 450.00
Labor total 60.25 7,892.50

Harris County Emergency Svc District #1

Invoice number 7625

Invoice date 05/07/2020
Page 4 of 5



Harris County Emergency Svc District #1
Project 18-060P Harris County ESD#1 - Station 97

Invoice number 7625

Date

05/07/2020

Invoice Supporting Detail

18-060P Harris County ESD#1 - Station 97

Reimbersable Expenses at 1.10
Consultants

Billing Cutoff: 04/30/2020

Phase Status: Active

Date Units | Rate Amount
WIP Status:
Subtotal 0.00
total 0.00
Reimbersable Expenses at 1.10
Expenses Phase Status: Active
Billing Cutoff: 04/30/2020
Date I Units 1 Rate Amount J
WIP Status:
Subtotal 0.00
total 0.00
Invoice Summary
Contract Billedl % Remaining] %
Labor 188,860.00 101,521.40 54 87,338.60 46
Expense 4,556.96 -4,556.96
Consultant 68,250.00 20,548.69 30 47,701.31 70
Total 257,110.00 126,627.05 49 130,482.95 51

Harris County Emergency Svc District #1

Invoice number 7625

Invoice date 05/07/2020
Page 5 of 5



AGCM

AG|CM, Inc.

1101 Ocean Dr.

P.O. Box 2682

Corpus Christi, TX 78403
361-882-0469

Harris County Emergency Svc District #1

Attn: Jeremy Hyde
2800 Aldine Bender Rd.
Houston, TX 77032

Invoice number
Date

7620
05/07/2020

Project 16-036P Harris County ESD #1 Support

Services
Billing Period 03/30/2020 - 04/30/2020
Invoice Summary
Contract Total Prior Current Percent
Description Amount Billed Billed Billed Remaining  Complete
PROJECT MANAGEMENT SUPPORT 245,748.35 245 748.86 245,748.86 0.00 -0.51 100.00
REIMBERSABLE EXPENSES AT 1.10
CONSULTANTS 125,283.00 119,196.16 112,184.48 7,011.68 6,086.84 95.14
EXPENSES 1,870.06 0.00 0.00 0.00 1,870.06 0.00
Subtotal 127,153.06 119,196.16 112,184.48 7,011.68 7,956.90 93.74
CREDIT - OVER CONTRACT 0.00 -0.51 -0.51 0.00 0.51 0.00
Total 372,901.41 364,944.51 357,932.83 7,011.68 7,956.90 97.87
Professional Fees
Billed
Units Rate Amount
Other Consultant
Paradigm Consultants, Inc. 1.00 2,639.175 2,639.18
Windrose Surveying and Land Services, 1.00 4,372.50 4,372.50
LLC -
Subtotal __ 701168
Professional Fees subtotal 7,011.68
Invoice total 7,011.68
Aging Summary
Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120
7620 05/07/2020 7,011.68 7,011.68
Total 7,011.68 7,011.68 0.00 0.00 0.00 0.00
Harris County Emergency Svc District #1 Invoice number 7620 Invoice date 05/07/2020
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Harris County Emergency Svc District #1 Invoice number 7620
Project 16-036P Harris County ESD #1 Support Services Date 05/07/2020

Approved by:

Martin J. Schmitt
Vice President - East Texas

Harris County Emergency Svc District #1 Invoice number 7620 Invoice date 05/07/2020
Page 2 of 5



Harris County Emergency Svc District #1
Project 16-036P Harris County ESD #1 Support Services

Invoice number 7620

Date

05/07/2020

Invoice Supporting Detail

16-036P Harris County ESD #1 Support Services

PROJECT MANAGEMENT SUPPORT
Original Phase 1: A/E Selection

Billing Cutoff: 04/30/2020

Phase Status: Active

Date | Units Rate Amount l
WIP Status:
Subtotal 0.00
total 0.00
PROJECT MANAGEMENT SUPPORT
Admendment #1 Phase 1: A/E Selection - Contract Review Phase Status: Active
Billing Cutoff: 04/30/2020
Date Units Rate Amount
WIP Status:
Subtotal 0.00
total 0.00
PROJECT MANAGEMENT SUPPORT
Original Design/Procurement/Pre-Construction Phase Phase Status: Active
Billing Cutoff: 04/30/2020
Date l Units Rate Amount
WIP Status:
Subtotal 0.00
total 0.00
PROJECT MANAGEMENT SUPPORT
Preconstruction & Design Phase Status: Active
Billing Cutoff: 04/30/2020
Date | Units Rate Amount
WIP Status:
Subtotal 0.00
total 0.00
PROJECT MANAGEMENT SUPPORT
Construction Management CY 2018 Phase Status: Work Hold
Billing Cutoff: 04/30/2020
Date Units Rate Amount
WIP Status:
Subtotal 0.00
total 0.00
PROJECT MANAGEMENT SUPPORT
Construction Management CY 2019 Phase Status: Active
Billing Cutoff: 04/30/2020
Date Units Rate Amount
WIP Status:
Subtotal 0.00

Harris County Emergency Svc District #1 Invoice number 7620

Invoice date 05/07/2020
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Harris County Emergency Svc District #1 Invoice number 7620
Project 16-036P Harris County ESD #1 Support Services Date 05/07/2020

Invoice Supporting Detail

16-036P Harris County ESD #1 Support Services

PROJECT MANAGEMENT SUPPORT
Construction Management CY 2019 Phase Status: Active

Billing Cutoff: 04/30/2020
[ Date Units I Rate Amount
total 0.00

PROJECT MANAGEMENT SUPPORT

RadioTower Change Order Phase Status: Active
Billing Cutoff: 04/30/2020
[ Date Units Rate Amount
WIP Status:
Subtotal 0.00
total 0.00

Reimbersable Expenses at 1.10

Consultants Phase Status: Active
Billing Cutoff: 04/30/2020
Date Units Rate Amount
Consultant WIP Status: Billable
Paradigm Consultants, Inc.
Other Consultant 04/07/2020 1.00 2,639.18 2,639.18
Subtotal 1.00 2,639.18
Windrose Surveying and Land Services, LLC
Other Consultant 04/07/2020 1.00 4,372.50 4,372.50
Subtotal 1.00 4,372.50
Consultant total 2.00 7,011.68

Reimbersable Expenses at 1.10

Expenses Phase Status: Active
Billing Cutoff: 04/30/2020
Date Units Rate Amount
WIP Status:
Subtotal 0.00
total 0.00
Credit - over contract Phase Status: Active
Billing Cutoff: 04/30/2020
Date Units ] Rate Amount ]
WIP Status:
Subtotal 0.00
total 0.00
Harris County Emergency Svc District #1 Invoice number 7620 Invoice date 05/07/2020
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Harris County Emergency Svc District #1

Invoice number 7620

Project 16-036P Harris County ESD #1 Support Services Date 05/07/2020
Invoice Supporting Detail

Invoice Summary

I Contractl Billedl %| Remaining’ %]

Labor 245,748.35 242,805.79 99 2,942.56 1

Expense 1,870.06 1,870.06 100

Consultant 125,283.00 120,268.66 96 5.014.34 4

Total 372,901.41 364,944.51 98 7,956.90
Harris County Emergency Svc District #1 Invoice number 7620 Invoice date 05/07/2020
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Station 92:

Total Value
Invoiced to Date
Percent Complete
Balance to Finish

Station 94:

Total Value
Invoiced to Date
Percent Complete
Balance to Finish

Harris County ESD #1
EMS Stations 92 & 94
Pay Application #21 Station Totals
March 24, 2020

$3,390,594.50
3,313,745.06
98.00%
$ 76,849.44

$2,787,865.50

2,730,598.47
98.00%

$ 57,267.03



Conditional Waiver & Release
Upon Partial Payment

Whereas, the undersigned Construction Mastets of Houston, Inc. has petformed work or
furnished materials for improvement to propetty known as Harris County ESD #1, EMS
Stations 92 & 94, located in the city of Houston, state of Texas.

The undersigned further cettifies that all labor and matetials furnished by the undersigned in
connection with the above named project has been paid in full and agtees to indemnify and save
harmless the said Owner, Hattis County ESD #1, against all loss, damages, cost or expense of
any character whatsoever that may arise by reason of claims for labor or unpaid matetial used in
connection with said improvements. When the check has been propetly endorsed, and has been
paid by the bank upon which it is drawn, this document shall become effective to release pro
tanto, any mechanic’s lien, stop notice or bond right the undersigned has on the job.

Signed, Sealed and Delivered This 24" Day of March, 2020
Construct_icyastets of Houston, Inc.
By: C/m

Title;, President

State of Texas}
County of Brazotia}

Before me, the undersigned authority, on this day appeated Justin Davis, a person known to
me, who upon being placed under oath, stated that he read and signed the foregoing instrument
for the purposes and consideration therein stated and as the act and deed of Construction
Masters of Houston, Inc. and further stated that each statement therein is within his
knowledge and is true and correct.

Sworn and subscribed to befote me on the 24™ day of Match, 2020.

B e seanamt ! } 'I'.H-r‘ BV Lo (ﬂ Lt
et e S L e e ]
T MARJORIE CARNS ‘\ Notary Public in and for Brazotia County, Texas

% ic. State of Taxus - .
Mo P 0926:2021 My commission expires: 9/26/21
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DE LAGE LANDEN PUBLIC FINANCE LLC
P.O. BOX 41602
PHILADELPHIA, PA 19101-1602

HARRIS CO EMERGENCY SVS
ATTN AP

2800 ALDINE BENDER RD
HOUSTON TX 77032-3502

REMITTANCE SECTION

Invoice Number: 67820716
Due Date: 05/15/2020
Due This Period: $36,939.53
Amount Enclosed: $

Please make check payable to:

DE LAGE LANDEN PUBLIC FINANCE LLC
P.O. BOX 41602
PHILADELPHIA, PA 19101-1602

£100000k78207160036939531

Detach here. Please include the top payment coupon with your payment. Please allow 5-7 days for U.S. Postal Service delivery.

P.O. BOX 41602
PHILADELPHIA, PA 19101-1602

Clwww.LESSEEDIRECT.COM

DE LAGE LANDEN PUBLIC FINANCE LLC Contract Number: 803-0002145-000
Invoice Number: 67820716
Account Number: 234825
Site Number: 1334834
Invoice Date: 04/25/2020
Period of Performance: 04/15/2020-05/14/2020
Due This Period: $36,939.53

IMPORTANT MESSAGES

*Please review your equipment location(s) for tax
purposes.

Visit WWW.LESSEEDIRECT.COM

Did you know you can...

v View copies of your contract and open invoices
v Enroll in paperless invoicing

v Make a payment

v Set up automated/recurring payments

See Reverse For Important Information

INVOICE DETAILS

Description Payment Tax Total Applied Remaining

Amount Amount Amount Amount Due
PAYMENT $36,939.53 $0.00 $36,939.53 $0.00 $36,939.53
Billed this Invoice $36,939.53 $0.00 $36,939.53 $0.00 $36,939.53

(Please see the following pages for details.)

page 1 of 2 De Lage Landen Financial Services, Inc. has the right to use the DLL®, DLL Financial Solutions Partners" 531PW2QG



Contact Us
|:| WWW.LESSEEDIRECT.COM

¥ View contract and invoice copies v Update your insurance
v View open balances and a Pay History of your contract v Update your Billing or Asset Address
¥ Enroll in Paperless v Enroll in Direct Debit

ﬁn{] Correspondence Address
DE LAGE LANDEN PUBLIC FINANCE LLC
1111 OLD EAGLE SCHOOL RD
WAYNE, PA 19087-1453
*Please provide your contract number

@ Customer Service
800-736-0220

Important Reminder

Enclose remittance slip with your check and send it to the address on the reverse side to ensure accurate and timely
processing of your payment. Please remit payments at least 5 days prior to due date. Please record your Invoice
number on the check.

Explanation of Charges
It is important to us that you understand the charges on your invoice. Please refer to this guide for assistance.

1. DOCUMENTATION/ORIGINATION FEE — A one-time fee assessed on new transactions to cover
our expenses for preparing financing statements and other documentation costs.

2. INTERIM PAYMENT — A charge to account for the partial month, prior to the first full billing cycle,
calculated per the terms and conditions in the contract.

3. INSURANCE CHARGE - A charge due each billing period as the result of the equipment being

insured by the lessor against theft or damage.

PAYMENT — Amount due each billing period in accordance with the terms of the contract.

5. LATE FEE - Assessed when a payment is not received by its due date, as provided by the contract.

6. FINANCE CHARGE — Assessed when a payment is not received and is over thirty (30) days past its
due date.

7. PROPERTY TAX — The lessor, as the owner of the equipment, is assessed and pays property tax
to the appropriate taxing authority on an annual basis. Per the contract, the Lessee has agreed to
reimburse the Lessor for all property taxes paid on their behalf plus reasonable administrative costs.
For questions about taxes, call the Customer Service number above.

8. RETURNED CHECK FEE — Assessed each time a check is returned for any reason.

9. CUSTOMER SERVICE FEE — Assessed when a request for an amortization schedule, an invoice
copy, a pay history or additional contract copy is requested.

10. ACCOUNT SUMMARY - Overview of prior billed invoices for which a partial or no payment was
received at the time the current invoice was printed.

11. TAX OR LESSOR SURCHARGE - Taxes due in accordance with the tax laws of the state(s) where the
equipment is located. For tax related questions, call the Customer Service number above.

&

pncdll-136546
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Station 92:

Total Value
Invoiced to Date
Percent Complete
Balance to Finish

Station 94:

Total Value
Invoiced to Date
Percent Complete
Balance to Finish

Harris County ESD #1
EMS Stations 92 & 94
Pay Application #22 Station Totals
April 29, 2020

$3,390,594.50
3,355,226.29
99.00%
$ 35,368.21

$2,787,865.50

2,780,328.34
100.00%

$ 7,537.16



Conditional Waiver & Release
Upon Partial Payment

Whereas, the undersigned Construction Masters of Houston, Inc. has performed work or
furnished materials for improvement to propetty known as Hartis County ESD #1, EMS
Stations 92 & 94, located in the city of Houston, state of Texas.

The undersigned further certifies that all labor and materials furnished by the undersigned in
connection with the above named project has been paid in full and agrees to indemnify and save
harmless the said Owner, Harris County ESD #1, against all loss, damages, cost or expense of
any character whatsoever that may arise by reason of claims for labor or unpaid material used in
connection with said improvements. When the check has been properly endorsed, and has been
paid by the bank upon which it is drawn, this document shall become effective to release pro
tanto, any mechanic’s lien, stop notice or bond tight the undersigned has on the job.

Signed, Sealed and Delivered This 29" Day of Aptil, 2020

Construction Masters of Houston, Inc.

By (00 L

Tide: ” President

State of Texas}
County of Brazotia}

Before me, the undersigned authority, on this day appeared Justin Davis, a person known to
me, who upon being placed under oath, stated that he tead and signed the foregoing instrument
for the purposes and consideration therein stated and as the act and deed of Construction
Masters of Houston, Inc. and further stated that each statement therein is within his
knowledge and is true and cotrect.

Swotn and subscribed to before me on the 29* day of April, 2020.

I]f E\:‘» o Lo

e For it — wey  INOtary Public in and for Brazoria County, Texas
g' S, MARJORIE CARNS My commission expires: 9/26/21

}

i

Comm, Expires 09-26-2021
Malary 1D 123997309

RIS AC e MO AR BT TR
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Conditional Waiver & Release
Upon Partial Payment

Whereas, the undersigned Construction Masters of Houston, Inc. has petformed work ot
furnished materials for improvement to property known as Harris County ESD #1, EMS
Station 97, located in the city of Houston, state of Texas.

The undersigned further certifies that all labor and materials furnished by the undersigned in
connection with the above named project has been paid in full and agrees to indemnify and save
harmless the said Owner, Harris County ESD #1, against all loss, damages, cost ot expense of
any character whatsoever that may arise by reason of claims for labot or unpaid material used in
connection with said improvements. When the check has been propetly endorsed, and has been
paid by the bank upon which it is drawn, this document shall become effective to release pro
tanto, any mechanic’s lien, stop notice or bond right the undersigned has on the job.

Signed, Sealed and Delivered This 29" Day of April, 2020
Construction Masters of Houston, Inc.

. /

By:___ b 2o

Title: President

State of Texas}
County of Brazotia}

Before me, the undersigned authority, on this day appeared Justin Davis, a petson known to
me, who upon being placed under oath, stated that he read and signed the foregoing instrument
for the purposes and consideration therein stated and as the act and deed of Construction
Masters of Houston, Inc. and further stated that each statement therein is within his
knowledge and is true and correct.

Sworn and subscribed to before me on the 29" day of April, 2020.

P e vy

2 sl [ . .
s e CARHS Notary Public in and for Brazoria County, Texas
stary Public, State of 1208 My commission expites: 9/26/21
| 5 Conm, Expires 09-26-2021
| e ;\*‘ Hotary lD 1/39973"9 o
il..--- iy wapna it

MR IO



Invoice

Page 1/1
Invoice 02128
Date 4/30/2020

Harris County Emergency Corps
2800 Aldine Bender Road
Houston TX 77032

Bill To: Harris County ESD#1 Ship To: Harris County ESD#1
2800 Aldine Bender Rd 2800 Aldine Bender Rd
Houston Texas 77032 Houston Texas 77032
Purchase Order No. Customer ID Salesperson ID Payment Terms | Req Ship Date Master No.
HO0001 Due on Receipt  [4/30/2020 1,711
Ordered | Shipped B/O Item Number Description Discount Unit Price Ext. Price
1.00 1.00 0.00|911 SERVICES ;ggg o e sl $0.00| $932,065.00( $932,065.00
1.00 1.00 0.00| LEASE PAYMENTS Lease payments to ESD1 Bldg/Eq $0.00| -$45,553.00 -$45,553.00
1.00 1.00 0.00|LEASE AMBULANCES |Lease Payments ESD1 ambulances $0.00 -$7,000.00 -$7,000.00
Subtotal $879,512.00
Misc $0.00
Tax $0.00
Freight $0.00
Trade Discount $0.00

Total $879,512.00
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HARRIS COUNTY APPRAISAL DISTRICT
BUDGET AND FINANCE DIVISION
ACCOUNTS RECEIVABLE

Y\ PO BOX 920075

Il HOUSTON, TX 77292-0975

/ PHONE 713-957-7470

FAX 713-957-7410

HARRIS COUNTY ESD 1

CATHY SUNDAY PRESIDENT

THE MORTON ACCOUNTING SVCS
1125 CYPRESS STATION DR STE H-4
HOUSTON, TX 77090

INVOICE
Invoice Number: PS120001564
Invaice Date: 5/18/2020

HARRIS COUNTY ESD 1

CATHY SUNDAY PRESIDENT

THE MORTON ACCOUNTING SVCS
1125 CYPRESS STATION DR STE H-4
HOUSTON, TX 77090

Customer ID 671
Due Date 6/30/2020
Terms DUE LAST BUSINESS DAY OF QTR
Item/Description Unit Order Qty Quantity Unit Price Total Price
Qtr 3 QUARTERLY ASSESSMENT 1 1 33,961.00 33,961.00
Subtotal: 33,961.00
Invoice Discount: 0.00
Tax: 0.00
Total: 33,961.00
PENALTY AND INTEREST APPLY IF MAIL TO:
NOT PAID BY DUE DATE.

* SEC 6.06(e), TEXAS PROPERTY TAX CODE

HARRIS COUNTY APPRAISAL DISTRICT
BUDGET AND FINANCE DIVISION
ACCOUNTS RECEIVABLE

PO BOX 920975

HOUSTON, TX 77292-0975



RBAP

RADCLIFFE
BOBBITT
ADAMS
POLLEY

Harris County ESD No. 1
c¢/o The Morton Accounting Services

1125 Cypress Station Drive, Building H-4
Houston, Texas 77090

Attention:

RE:

DATE

Apr-06-20

Apr-08-20

Apr-09-20

Elections

DESCRIPTION

Prepare 5/26 supplemental agenda; office
conferences with R. Adams and M. Smith
regarding May meeting date.

Profile Order Declaring Unopposed
Candidates and Canceling Election; revise
correspondence regarding posting of same;
forward to J. Hyde for posting.

Correspond with J. Hyde regarding Certificate
of Posting for Order Canceling; office
conference with C. Toscano regarding
handling of same; review website to ensure
posting of same.

Totals

DISBURSEMENTS

Photocopies - Black & White

Totals

HOURS

0.50

0.75

0.50

1.75

America Tower

2929 Allen Parkway, Suite 3450
Houston, Texas 77019

(713) 237-1221

www.rbaplaw.com

Client No.:
Invoice No.:

AMOUNT

75.00

112.50

75.00

$262.50

0.30

$0.30

May 18, 2020

1850.0000
209865

RRR

RRR

RRR



Invoice #: 209865 May 18, 2020

Total Fee & Disbursements $262.80

Balance Now Due $262.80

Page 2
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Invoice

Date Invoice #
4/30/2020 2051
tHe morton accounting seERVICES
Bill To
Harris County ESD #1
2800 Aldine Bender Rd
Houston, TX 77032
Terms Due Date
Net 30 5/30/2020
Serviced Description Hours Rate Amount
4/30/2020 April Financial Statements 2,750.00 2,750.00
4/30/2020 Special reporting 0.5 140.00 70.00
4/30/2020 Additional Hours (Debt planning, fixed asset management, 12.7851 140.00 1,789.91
construction invoice review, construction reporting, meeting with
bankers, loan document review, meeting with loan brokers, etc)
4/30/2020 Postage 9.85 9.85
4/30/2020 Copies 21 0.29 6.09
Please Remit Payment to:
The Morton Accounting Service Total $4,625.85
1125 Cypress Station Dr. Bldg H-4
Houston, TX 77090 Payments/Credits $0.00

or via the Intuit payment link in the email.

Balance Due

$4,625.85




HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1
INVOICE ADMINISTRATION, PAYMENT PROCEDURES, AND
AUTHORIZED ACCOUNT SIGNATORIES

Invoice Administration

All invoices and requests for payment for the Harris County Emergency Services District #1
(HCESD1) shall utilize the procedures detailed in this document. Invoices that are submitted
after the required due dates shall be taken into consideration the following month. Invoices
that are not complete shall be returned to the appropriate representative for modifications and
resubmission.

For Construction Contracts, all construction invoices/pay applications/ construction change
orders shall be submitted to the appropriate Construction Management Firm for review and
approval. Any allowable reimbursable expenses shall be supported by appropriate
documentation which shall be included in the package. All invoices shall be submitted to the
HCESD1 CPA, Melissa Morton, CPA (The Morton Accounting Services,
melissacpa@themortonassociates.com) no later than 5:00pm on the third Tuesday or one week
prior to the scheduled board meeting (whichever is earlier).

For Regular and Recurring Invoices, all invoices shall be submitted to the HCESD1 CPA, Melissa
Morton, CPA (The Morton Accounting Services, melissacpa@themortonassociates.com) no later
than 5:00pm on the third Tuesday or one week prior to the scheduled board meeting
(whichever is earlier). The CPA shall check that the services were ordered and used and
confirm the charges are within the standard charges published/ on file/ contracted rate and
provide this information to the board.

Payment Procedures

For months in which a Board Meeting is scheduled, the CPA or designee shall review all invoices
prior to the Board Meeting and make a recommendation for approval or denial to the full board
for each invoice by inclusion in the board packet. Approval or denial shall be recorded in the
Board Meeting minutes. Approved invoices shall be paid by the HCESD1 CPA following Board
Approval.

For months in which a Board Meeting is not scheduled, the CPA or designee will review all
invoices received and will forward the unpaid bills report and respective invoices to two check
signers for review and approval. A record of all invoices paid shall be presented to the full Board
at the next scheduled Board Meeting.



HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1
INVOICE ADMINISTRATION, PAYMENT PROCEDURES, AND
AUTHORIZED ACCOUNT SIGNATORIES

Authorized Signatories for Authority Accounts

Selection of Authorized Signatories

The Authority will have a least three (3) authorized signatories for the District’s Operating
Account. The Board Chair shall nominate the authorized signatories and a list of the proposed
authorized signatories will be presented to the board for approval. After board approval the
District’s CPA Bookkeeper (Melissa Morton CPA, The Morton Accounting Services,)will start the
process with the bank to change/add the new signatories. Any existing signatories will remain
active until replaced.

Duties of Authorized Signatories

Authorized Signatory shall:
¢ Confirm checks match unpaid bills report/ invoice
» Confirm board approval if approved during current month board meeting

Payment Approval Process
Physical Checks

For months where there is a board meeting scheduled and it’s determined that physical checks
will be distributed, the District’s CPA (Melissa Morton CPA, The Morton Accounting Services) or
designee shall confirm all checks match the unpaid bills report/invoice and the board has
approved of the payment and shall provide the checks at the meetings for 2-3 of the authorized
signatories to review for accuracy and upon approval sign each check according to the state
guidelines for check signing. (State guidelines require 2 signers with the Treasurer or 3 sighers
in the event the Treasurer is unavailable to sign.)

Electronic Funds Transfer (wire transfer or electronic check payment)

For months where there is a board meeting scheduled and it’s determined that payments will
be made by electronic funds transfer, the District’s CPA (Melissa Morton CPA, The Morton
Accounting Services) or designee shall confirm all payments match the unpaid bills
report/invoice and shall provide copies of this information in the board packet. At least 2 of the
authorized signatories will electronically confirm they approve/authorize electronic payment of
the invoices through the banking system.



HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1
INVOICE ADMINISTRATION, PAYMENT PROCEDURES, AND
AUTHORIZED ACCOUNT SIGNATORIES

For months where there is no board meeting scheduled, the District’s CPA (Melissa Morton
CPA, The Morton Accounting Services) or designee shall confirm all payments match the
unpaid bills report/invoice and shall provide copies of this information via email to at least 2-3
of the authorized signatories according to the state guidelines. Each of the required signatories
will electronically sign the Unpaid Bills Report provided by the District’s CPA {Melissa Morton
CPA, The Morton Accounting Services) which will serve as confirmation that they have reviewed
the unpaid bills and approve/authorize electronic payment of the invoices.

The District’s CPA (Melissa Morton CPA, The Morton Accounting Services) or designee shall set
up the electronic transfer funds per the accounting software or bank’s standard electronic
banking system. Once the electronic payments have been set up according to the unpaid bills
report, a banking system generated notification will alert the signers that they are required to
log into the banking system and approve the pending electronic payments. Once both signers
have approved the electronic payments within the system, the banking system will distribute
the payment to all vendors.

Revisions to Financial Procedures

If necessary, the Board Members, as applicable, shall make recommendations to the board for
process revisions to these financial procedures. Revisions shall be incorporated upon Board
Approval.

Record Keeping

Copies of all documentation and recommendations shall be retained in compliance with the

District’s document retention schedule and policies and in accordance with applicable law.

These Invoice Administration and Payment Procedures are effective as of {/ 2 7/ 20

APPROVED

Docum« nt approved by Harris Courty ESP-)
Board Oi (’omrmssnoners

S‘/;.:'/uw (Dat




Harris County ESD1
Bank Account Offering Comparison

5/27/2020

CURRENT BANK ACCT: Operating Acct Fees Money Mkt Fees ACH Fees

Chase $12/month Free $25/mo up to 25 transactions
Interest Rate N/A 0.18%

PROPOSED BANKS:

BBVA Compass $14/month $14/mo (bal. less than $10k)  $20/mo + $5/per file + $0.25 per payment
Interest Rate N/A 0.40%

Prosperity Bank Free Free Free

Interest Rate Posted rate + 0.10% Posted rate + 0.10%

Contacted with No Proposals:
Amegy Bank

BB&T

Capital One
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May 26, 2020

PROSPERITY BANK"

Harris County ESD #1
C/0 Melissa Morton
2800 Aldine Bender
Houston, TX 77032

RE: Depository Bid 2020-2021 on, /. 5’/ 7'1( 2o
Dear Ms. Morton: &t ol Y, I ary E::t;

Enclosed is our bid for your review and consideration to serve as depository bank for Harris County ESD
#1 for a one year term from June 1, 2020 through May 31, 2021. Prosperity Bank has served as the
depository bank for many public fund entities and would welcome the opportunity to start that
relationship and grow with the ESD to the next level.

Prosperity Bank, a member of the FDIC, is a $32 billion Texas based bank formed in 1983. Operating under
a community banking philosophy, Prosperity Bank seeks to develop broad customer relationships based
on service and convenience. We currently contract with over 558 public fund entities statewide, servicing
deposits in excess of $3.9 billion. Prasperity Bank operates 285 full service banking centers many in the
Houston aread. '

Brokerage and investment services are offered through our partner, Raymond James. Services offered
include, but are not limited to, brokerage accounts, DvP accounts and safekeeping services of assets
funding said accounts, as well as purchasing and selling of securities, bonds, mutual funds, treasuries and
insurance products, etc. Specific pricing for any services must be obtained from Raymond
James. ProsperityPrivate Investment associates will act as a facilitator for all parties.

We have attempted to bid in a very straightforward and simple manner. However, if you have any
questions or need additional information, please do not hesitate to contact us at 713-693-9253 or

randelyn.nelson@prosperitybankusa.com.

We look forward to building a working relationship with the officers and employees of Harris County ESD
#1. We are here to be a contributing member of our community and would like the opportunity to be your
depository bank. This proposal is valid for 60 days from May 26, 2020.

Respectfully,

Randelyn Nelson

Banking Center Manager
811 Louisiana St., Ste. L140
Houston, TX 77002

Member FDIC

Downtown Banking Center ¢ 811 Louisiana, Suite L140 * Houston, Texas 77002 ¢ Phone: 713-693-9250 ¢ Fax: 713-693-9259
website: www.prosparitybankusa.com email: downtown @ prosperitybankusa.com

&
i



Depository Bid Proposal

Harris County ESD #1
Houston, Texas

1. Term
Prosperity Bank is pleased to present a bid proposal for an available term of a one year period
effective June 1, 2020. With the option to extend for (2) one-year extensions.

2. Prosperity Bank’s proposed bid allows for bank deposits only.

Interest Bearing Checking Accounts: Interest would be paid on the net collected balance in
your account at our posted account sheet rate +.10% as it changes. This is a variable rate and
is subject to change from time to time.

Premier Money Market Account: Interest would be paid on the net collected balance in your
account at our posted account sheet rate +.10% as it changes. This is a variable rate account
and subject to change from time to time.

TRANSACTION LIMITATIONS: Up to 6 debit transactions per month free. Federal regulations restrict the
number of checks, drafts, or similar orders to third parties, preauthorized automatic or electronic
withdrawals made by computer, telephone, ACH, or other similar device, to six (6) per statement cycle from
this account. ATM withdrawals are unlimited under federal regulations but will be included in the item fee
charges in excess of 6 per month.

Certificates of Deposit: Interest rates on Time Deposits will be at a Prosperity Bank CD rate in
effect at the time of purchase for like balance and term of the Time Deposit. Prosperity Bank does
not offer a 7 to 29 day term Certificate of Deposit option.

Sweep arrangements between ESD deposit accounts at Prosperity Bank are an option Prosperity
Bank provides. Transaction limitations per banking regulations apply to Money Market and
Savings accounts. Prosperity Bank does not provide investment advice. Prosperity Bank does
not provide sweep services to overnight or other investments outside of the Bank (such as SEC
registered money market mutual fund investments).

3. Collateral:

Prosperity Bank uses Mortgage Back Securities for our Collateral. Federal Home Loan Bank of
Dallas is our third party Safekeeping Bank. Prosperity Bank maintains internal controls to monitor
and maintain the required collateral. If the ESD is aware of a large transaction that will significantly
increase deposit balances, the ESD will notify the Bank with one day’s advance notice to ensure
the timely pledging of additional collateral.



4. Depository Services:
Depository Services will be waived. See attached Fee Schedule for a complete listing of
services included.

On-line, Real-time Internet Banking Services
e Account information inquiry includes current and available balances.
Online statement retrieval
Transaction history download
Schedule “one time” or “recurring” funds transfer between accounts.
Schedule “one time” or “recurring” loan payments.
e Mobile Deposit
Web-based Wire Transfer Origination
e Set up and initiate “one time” or “recurring” wire transfer instructions through
our Internet Banking Product. Single-user, multi-user, and/or dual control
authorities are allowed with password and dollar-limit restrictions.
Web-based ACH Origination
o Originate electronic payroll deposits or payment drafts through our Internet
Banking Product
e Import NACHA-ready files from third-party software applications, or create
payroll or payment databases directly in our products.
Web-based Bill Pay Services
e Create accounts payable databases and initiate payments online through our
Intemet Banking Product.
Positive Pay Accounting
e Help prevent unauthorized, stolen or counterfeit checks from paying against
your account.
Remote Deposit Capture
e Scan checks for deposit and electronically transmit those check deposits to
your account.

We will also provide checks and deposit slips at the discounted bank cost (charged to
entity account as pass thru cost only).

5. Overdrafts may be subject to the following:

a.

b.

Overdraft Item Fee — The Overdraft Item Fee will be waived if offsetting collected balances
are on deposit in non-interest-bearing deposit accounts.

Accrued Interest Adjustment — If offsetting collected balances are maintained in interest-
bearing deposit accounts only, the Overdraft [tem Fee will be waived and an interest
accrual debit adjustment will be made to the interest-bearing deposit account calculated
on the amount and duration of the overdraft.

Frequent and Continuous Overdrafts — If overdrafts continue to occur on a frequent basis,
Prosperity Bank reserves the right to assess Overdraft Item fees, regardless of
compensating balances. Additionally, if an account remains overdrawn for more than one
business day, Prosperity Bank reserves the right to assess an Overdraft Interest Charge
of which the rate will be equal to the prime rate published in the Wall Street Journal, as it
changes.

Outgoing wires sent by the ESD during the business day will be processed against collected
balances only.



6. Loans:

Prosperity Bank will consider short-term loans to the ESD priced at a daily rate equal to the prime
rate published in The Wall Street Journal, with such daily rate changing each time the prime rate
changes. To obtain loan approval the ESD will be required to provide Prosperity Bank with
financial information as requested by the Bank. Prosperity Bank reserves the right to decline any
loan requests.

7. Investment Services:

Brokerage and investment services are offered through our partner, Raymond James. Services
offered include, but are not limited to, brokerage accounts, DvP accounts and safekeeping
services of assets funding said accounts, as well as purchasing and selling of securities, bonds,
mutual funds, treasuries and insurance products, etc. Specific pricing for any services must be
obtained from Raymond James. ProsperityPrivate Investment associates will act as a facilitator
for all parties.

8. Contact Information:
Depository officer as a primary contact with the ESD,

Name: Randelyn Nelson

Title: Banking Center Manager — Downtown Banking Center
Telephone #: 713-693-9253

Fax #: 713-693-9259

E-Mail: randelyn.nelson@prosperitybankusa.com




Fee Schedule
Harris County ESD #1

Prosperity Bank

2020-2021

Provide a price schedule for all services and include any one-time charges or set-up fees.

Est. Unit Bank Explanatory
Service Unit Basis Vol. Charge Notes, if applicable

Account Deposit Services

Master Account Maintenance Fee Per account N/C N/C = NO CHARGE

Subsidiary Account Maintenance Per account N/C

Money Market Account Maintenance Fee Per account N/C

Interest Bearing Accounts Maintenance Fee Per account N/C

ZBA Accounts Maintenance Fee Master Per account N/C

ZBA Accounts Maintenance Subsidiary Per account N/C

ZBA Account Transfers Per item N/C

Investment Sweep - master account Per account/mo N/C

Investment Sweep - Subsidiary accounts Per account/mo N/C

Debits Posted Per item N/C

Credits Posted Per item N/C

Per item

Automated Services - Balance & Detail

If Sarvices are Bundled:

Bundled Balance & Activity Reporting Per month N/C
Monthly Maintenance Per month/account N/C
Detail Item Fees Per item N/C

If services are Un-Bundled (by Module)

Balance Reporting Module Maintenance Per account N/C
Daily Balance Reporting Per account N/C

Previous day Reporting Per account N/C
Previous Day Dr/Cr Items Per item N/C

ACH Module Maintenance Per account/overall N/C
ACH Detail Per item N/C

Reconciliation Module Maintenance Per account/overall N/C
Recon detail Per item N/C

Stop Pay Module Maintenance Per account/overall N/C
Stop pay item Per item N/C

Wire and Internal Transfer Module Maintenance Per account/overall N/C

Addenda reporting Per item N/C

Positive Pay Module Per account/mo N/C
PP Detail Per item N/C

Detail Transactions - All modules Per item N/C

Deposits

Commercial Account Maintenance Per account N/C
Banking Center Deposits Per item N/IC

Night Drop Deposit Per item N/C

Items Deposited N/C
Items deposited Per deposit N/C

On-us ltems Per item N/C
Local items Per item N/C
Local Fed/RCPC Clearing Per item N/IC
City Items (in state) Per Item N/C
Other State Items Per item N/C
11th Fed Country Items Per item N/C
Other 11th Fed RCPC Items Per item N/C
Transit Item Clearing Per item N/C

Mobile Deposit Per Month/Per Iltem N/C

Encoding Charge Per item N/C

Cash Vault

Cash Vault Base Fee Processing Fee Per item N/C

Standard Deposit Vault Per deposit N/C
Standard Deposit Note Vault Per deposit N/C

Currency Deposits N/C

Cash deposited Per $$ N/C
Strapped currency furnished N/C
Currency Wraps Shipped Per strap N/C

Coin Deposits N/C




Fee Schedule
Harris County ESD #1

Prosperity Bank
2020-2021

Provide a price schedule for all services and include any one-time charges or set-up fees.

Est. Unit Bank Explanatory
Service Unit Basis Vol. Charge Notes, if applicable
Full bag - loose coin N/C
Partial bag of loose coin N/C
Rolled Coin Furnished Per roll N/C
Minimum Change Order N/C
Branch Order Processing Per Order N/C
Branch Per Deposit Per Deposit N/C
Branch Coin Shipped Per Shipment N/C
Change Order Per item N/C
Deposit Correclions Per item N/C
Return Item - Per overdraft item Per item $35.00
Return Items Return and Reclear Per item N/C
Charge-backs Per item N/C
Return Check Notice Fax Per item N/C
Return Check Notice Internet Per item N/C
ACH Processing
Service Monthly Maintenance (Base) Fee Per month/account N/C
ACH Transactions Originated Per item N/C
Debits originated Per item N/C
Credits Originated Per item N/C
Electronic Credit Received/Posted Per ltem N/C
Electronic Debit Recived/Posted Per item N/C
Electronic Originated Addenda Per item N/C
ACH Return ltems Per item N/C
Return Notification Per ltem N/C
Deletions or Reversal Charges Per item N/C
Transmission Per file N/C
Fraud Filter - Review - Base Fee Per month N/C
Fraud Filter - Review - Per ltem Per item N/C
Reports - by Fax Per item N/C
Positive Pay
Service Monthly Maintenance (Base) Fee* Per account or mo N/C
Positive Pay ltem Per item N/C
Per item charge with Partial Recon Per item N/C
Per item charge with Full Recon Per item N/C
Per item without recon services N/C
Transmission - File Transmission Per item N/C
Imaging Maintenance Per month N/C
CD Rom Service - Per Item Per item N/C
CD Rom Service - Per Disk Per item N/C
Reconciliation
ACH Monthly Maintenance Per Month N/C
Partial Recon Monthly Maintenance Per Month N/C
Partial reconciliation - detail Per item N/C
Full recon monthly maintenance Per month N/C
Full recon detail Per item N/C
Deposit Reconciliation - Mo Maintenance Per Month N/C
Deposit Recon - per detail Per item N/C
Transmissions Per Transmission N/C
Transmission Detail Per item N/C




Fee Schedule
Harris County ESD #1

Prosperity Bank
2020-2021

Provide a price schedule for all services and include any one-time charges or set-up fees.

Est. Unit Bank Explanatory
Service Unit Basis Vol. Charge Notes, if applicable
Pricing To be obtamed from |
Safekeeping Raymond James
Service Monthly Maintenance Custody Per month
Clearing Fees
Securities Received/ Delivered - DVP Per item
Safekeeping Fees Per item
Custody per Cusip/Holding Per cusip
Income Collection to DDA Per item
Lockbox
Set up One time $100.00
Monthly Monthly $100.00
Per item processed Per item $0.30
Per Unprocessable item Unprocessable item $0.30
Per Photocopy Per Photocopy $0.15
Per ilem scanned per item scanned $0.10
Data Capture: Apiha
Data Capture: Aplha Characters Characters $0.08
Data Capiure: Numeric
Data Capture: Numeric Characters Characters $0.05
TWeb Access, per month,
Web Access, per month, per company per company $50.00
Special Instructions Special Instructions Variable
Stop Pays
Stop Pays {automated) Per item N/C
Wire Transfers
Service Monthly Maintenance* Per month N/C
Incoming - domestic Straight Per item N/C
Qutgoing - repelitive - automated,domestic Per item N/C
QOutgoing - non-repetitive - automated,domestic Per item N/C
Book Transfer Internet Initiated Per item N/C
Wire Advices Faxed/Mailed Per item N/C
OPTIONAL SERVICES REQUESTED
Remote capture of checks
One-time set-up or training fees One time N/C
Monthly maintenance Per monih/card N/C
Capture and transmission fee from provider Per item N/C
On-us Item Per item N/C
Local Item Per item N/IC
Transit Item Per item N/C
RCK Services Pricing Available Upon Request
RCK Maintenance Per account/mo
RCK Detail Per items
Pay/Debit Cards Pricing Available Upon Request
Service Monthly Maintenance Per month
Processing and servicing Per card
Implementation fee One time
Initial system design and development One time
Enroliment Per card
Corrections Per item
Employee Charges
ATM Cash Withdrawal - On-us Per item
ATM Cash Withdrawal - non-bank Per item
Cash Advance OTC Per item
ATM Balance Inguiry Per item
Overdraft Fee Per item
Lost/stolen replacement fee Per card
Standard reporiing Per item




Fee Schedule
Harris County ESD #1

Prosperity Bank

2020-2021

Provide a price schedule for all services and include an y one-time charges or set-up fees.

Est. Unit Bank Explanatory
Service Unit Basis Vol. Charge Notes, if applicable
Purchasing Cards Pricing Available Upon Request
Service Monthly Maintenance Per month
Card Issuance Fee Per card
Transaction Fee Per item
License Fee Per month
Rebate on amt purchased <$1mm
Merchant Card Services Pricing Available Upon Request
Fees
One-time set up fee
Application fees: First location
Locations 2-5
Locations >5
Annual fee / Monthly Maintenance fee Per month/location
Monthly Statement Fee Per month
Supply fee Per month
Minimum processing fee
Internet Set-up fee Per location
Credit Card Processing fees Per item
VISA CPS-2  Interchange %
Assocation %
Visa fee $
Bank fee $
MC Merit HI Interchange %
Assocation %
MC fee 3
Bank fee $
Visa Check Card Interchange (Signature) %
Assocation %
Visa fee $
Bank fee $
MC Debit Card Interchange (Signature) %
Assocation %
MC fee 3
Bank fee 3
Debit Card Processing MC/Visa
Authorization Fees
Voice authorizations
Address verification
Terminal Authorizations
MC Electronic authorization
Discover Electronic authorization
AmEx Electronic authorization
Processing Fees
Chargeback processing
Batch settlement fee
Transmission Fee Per item
Transmission - item Per item
Supplies
Checks, Deposit Slips Per order Customer Pays Bank Cost
Endorsement Stamps Per stamp




BBVA

Creating Opportunities

Commercial Deposit
Account Interest and
Service Charge Schedule

Texas
Effective February 1, 2020



Minimum to
Open:

Eligibility:

Account
Description:

Designed for businesses with

Treasury Management
Analysis Checking

$100.00

All Businesses and Public Funds

Treasury Management Services and
larger account activity. A portion

of your collected funds merits an
earnings credit which can offset your
service charges.

All Businesses

Analyzed Business
Interest Checking

$100.00

With Analyzed Business Interest
Checking you can earn a
competitive, variable rate of interest
plus have unlimited check writing
privileges. The account provides the
convenience of a checking account

Transit:

See page 7 for additional that calculates an earnings credit
information. to apply to any fees and pays any
excess to you in the form of interest.
Q)]
Transactions: Unlimited Unlimited
Interest Paid: None Interest earned on excess balances
is earned at a tiered rate and is
credited monthly. (2) (3)
Monthly Service | $25.00 $25.00
Charge: |
Checks Paid/ $0.20 $0.20
Debits:
Deposit Credits: | $0.95 $0.95
Deposited Items | $0.15 $0.15
Drawn on BBVA:
Deposited Items | $0.15 $0.15

Deposit
Supervisory Fee:

Statement:

This is a fee, based on your monthly
average ledger balance, that BBVA
assesses to recoup a portion of the
fees and/or charges BBVA pays to

regulating agencies.

This is a fee, based on your monthly
average ledger balance, that BBVA
assesses to recoup a portion of the
fees and/or charges BBVA pays to
regulating agencies.

Your monthly statement will not
include images of cancelled checks.
There is a $6.00 monthly charge for
statements that include images of

cancelled checks.

Your monthly statement will include
images of cancelled checks in
numerical order at no extra charge.

(1) If customer’s fees are waived, customer will forego any interest earned on balances

(2) Allrates subject to change at the discretion of Bank management without notice.

(3) If your account is closed, or is reclassified or converted to a non-interest bearing account, in each case before the
date any accrued interest is credited, you will not receive such accrued interest.

See page 6-7 for additional information about fees that may apply

1of8
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Harris County Emergency Services District 1
2800 Aldine Bender

Houston, Texas 77032

Board of Commissioners

May 27, 2020

Board of Commissioners:

We have 2 marked responder vehicles due for auction. Our maintenance department reports that
removing the emergency equipment will leave holes in the roof and trunks of the vehicles, which
will limit our proceeds at auction.

It is the maintenance department’s recommendation that the vehicles be donated to another
government entity that could use them for responder vehicles. Such donations are allowed under
ESD law.

Vehicles considered:

Unit 215, VIN 1GNEC03018R238091, 2008 Chevrolet Tahoe

Unit 212, VIN 91,161.0 Miles, 2008 Dodge Charger

Thank you for your consideration

Jeremy Hyde '
President, HCEC A WP P ROVED
Documn: oved |
OCum« nt'jf.—].'”‘f“'-’fi 0Oy Harris Courty Esza_l
Board o) O mmissioners )
on / 'H"j'i‘ Majority Vote
o 1A .?__-"'_{107-—0 (Date)

< » 2

President of

sedre .'ri'_; .(':)f F‘JJ..]_

Office: (281) 449-3131
Fax: (281) 227-3335
Email: jhyde@hcesd-1.org



President’s Report — HCEC

May 2020 Meeting

e HCEC responded to 1508 911 calls this month, compared to 1611 in the previous month.
Our response time is 8:10.

e HCEC s still responding well to the COVID-19 pandemic. Our call volume is at normal.
We have no employees in quarantine.

¢ HCECimplemented a basic level unit in order to offset the growing number of calls for
COVID and the unit is still proving to be of benefit to our system.

* Bender Building Improvements: We are using this time to do some necessary repairs to
2800 Aldine Bender including exterior paint, replacement of the ESD #1 outdoor sign,
and reflooring the Clinical Services area.

* Crews moved into Station 94 and we are hopefully moving into Station 92 by the end of
May!

e HCEC s participating in EMS week and has given our staff some nice personalized tokens
of appreciation. We were also featured by the American Ambulance Association!

Ambulance Failures: 6 (0 during response/patient care)
Fleet Accident: 1 (226, minor)
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HARRIS COUNTY EMERGENCY CORPS.
STATEMENT OF FINANCIAL POSITION

As of 4/30/2020

ASSETS
Current Assets
Cash and Cash Equivalents
Accounts Receivable, Net
Prepaids
Other Assets - Short Term
Total Current Assets

Fixed Assets
Furniture & Equipment
Software
Vehicles
Leasehold Improvements
Work in Process
Buildings
Land & Land Improvements
Customer Accounts
Accumulated Depreciation/Amortization
Total Fixed Assets

Other Assets
Security Deposits
Deferred Loss on Lease Term - Long Term

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Accounts Payabale
Payroll
NP - BBVA - Short Term
Other Liabilities Short Term
Total Current Liabilities

Long Term Liabilities
NP - BBVA Long Term
Long Term Liabilities
Total Liabilities

Net Assets
Unrestricted Net Assets
Change in Net Assets
Total Net Assets

TOTAL LIABILITIES & EQUITY

For Internal Management Use Only

3/31/2020 4/30/2020
$ 5534621 $ 5705058
$ 7295857 $ 6,932,724
$ 236,019 $ 256,401
$ 13066497 $ 12,894,183
$ 1,586,816 $ 1,586,816
$ 895,519 §$ 895,519
$ 1,367,962 $ 1,367,962
$ 629,815 § 629,815
$ 202,756 $ 105,933
$ 559,101 $ 559,101
$ 593,075 §$ 593,075
$ 331,655 §$ 331,655
$  (4531,569) $  (4,548,030)
$ 1635130 $ 1,521,846
$ 2021523 $ 2,038,994
$ 16,723,150 $ 16,455,023
$ 260,475 $ 186,073
$ 569,672 §$ 575,662
$ 584 §$ 584
$ 830,731 $ 762,318
$ - $ -
$ 830,731 $ 762,318
$ 15216465 $ 15216465
$ 675,954 $ 476,240
$ 15892418 §$ 15,692,705
$ 16,723,150 $ 16,455,023




Harris County Emergency Services District 1
2800 Aldine Bender Road
Houston, Texas 77032

REGULAR BOARD MEETING
May 27, 2020
ROLL CALL OF COMMISSIONERS

0 CATHY SUNDAY, PRESIDENT

d  SHIRLEY REED, VICE PRESIDENT

O FRED SCIBUOLA, TREASURER

0 VIRGINIA BAZAN, SECRETARY

0 PETE SERNA, ASSISTANT TREASURER

CARYN PAPANTONAKIS, LEGAL COUNSEL TO BOARD

T N R P P P P R P R e P P P P e e P P Pl P P i i e P i e P P i e P P P e e e e P

1 JEREMY HYDE, HCEC PRESIDENT
d HEATH WHITE, HCEC VP OF OPERATIONS
U KEIR VERNON, HCEC VP OF ADMINISTRATION
1 MARK SMITH, HCEC GENERAL COUNSEL
Office: (281) 449-3131

Fax: (281) 227-3335
Email: info@hcesd-1.org




Harris County Emergency Services District 1
2800 Aldine Bender Road
Houston, Texas 77032

REGULAR BOARD OF COMMISSIONERS MEETING
May 27, 2020
SIGN-IN SHEET

Office: (281) 449-3131
Fax: (281) 227-3335
Email: info@hcec.com




