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HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISSIONERS

REGULAR MEETING
Meeting Date: Tuesday, March 31, 2020 Location: VIA TELECONFERENCE
Meeting Time: 9:00 a.m. 281-612-4887
Posting Date: Wednesday, March 25, 2020

AGENDA APPROVED

1. Call to order Docem: e
2. Moment of Silence and Pledge of Allegiance = m;gg;ﬂ‘:&"g; r': :;?oi::‘"ty ES-)
3l Roll Call of Commissioners By a Majcrity Vote 3
4. Adoption of agenda on s 3: L - 2eo (Date)
sl Open Forum* I i :
6. Open Comments from the Board of Commissioners : el .
7. Review and possibly approve all Meeting Minutes Presjgem of ESD-. "‘&_gtcc:'c:lal'jé' of ESD-]
8. Report from Education for EMS Commissioners Working Group
9. Possible action on the Education for EMS Commissioners Working Group’s report
10. Report from Building Committee
11. Possible action on Building Committee report
12. Discuss and possibly approve the Morton Accounting Services’ monthly report and authorize payment of bills
13. Possible action on The Morton Accounting Services’ monthly report
14. Discuss and possibly approve refinancing construction loan
15. Harris County Emergency Corps Report (JH)
16. Possible action on Harris County Emergency Corps Report
17. Adjourn to closed session
a. Meeting closed for the purposes to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public employee, up to and including Commissioners, Executive
Director, Director(s) and potential appointees to the Board of Commissioners - Tex. Gov't Code §
551.074(a) (1).
b. Confer with attorney re: pending or threatened litigation - Tex. Gov't Code § 551.071(1) (A).
¢. Receive advice from attorney regarding legal issues - Tex. Gov't Code § 551.071(2).
d. Discussion regarding the purchase, exchange, lease, or value of real property - Tex. Gov't Code §
551.072.
18. Possible action on closed session
19. Announce next Board meeting RSN
20. Adjourn o o
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HARRIS COUNTY EMERGENCY.SERVICES DISTRICT #1
BOARD OF COMMISIONERS
REGULAR MEETING
MINUTES - February 25, 2020

Call to Order: Cathy Sunday called the meeting to order at 9:02 am.

Moment of Silence and Pledge of Allegiance: Cathy Sunday called for a moment of silence and followed
with the Pledge of Allegiance at 9:03 am.

Roll Call of Commissioners: Present at call to order were HCESD-1 Commissioners: President Cathy
Sunday, Treasurer Fred Scibuola, Asst. Treasurer Pete Serna, and Melissa Morton with Morton Accounting
Services along with Legal Counsel Caryn Papantonakis. Vice President Shirley Reed and Secretary Virginia
Bazan were not present. Also present were Harris County Emergency Corps (HCEC) personnel: President
Jeremy Hyde, VP of Operations Heath White, VP of Administration Keir Vernon, and Executive Administrative
Asst. Michelle Sterling along with Legal Counsel Mark Smith. Guests present were Spencer Clark and Michael
Medwedeff with AG/CM, Regina Adams with Radcliffe Bobbitt Adams Polley, and Ann Bearden with Morton
Accounting Services.

Adoption of Agenda: Fred Scibuola made a motion to adopt the agenda as presented. Motion carried.

Open Forum: None.

Open Comments from the Board of Commissioners: Cathy Sunday said that everyone enjoyed the Safe-
D Conference and it will be held in Fort Worth next year and Round Rock the following year. There are no
dates available currently. Rooms will open on November 1% Pete Serna mentioned turning in certificates so
that the Board members that attended will receive credit.

Review and possibly approve all Meeting Minutes: Motion to approve regular Board of Commissioner
Meeting minutes as presented was made by Fred Scibuola. Motion carried.

Report from Education for EMS Commissioner Working Group: Mrs. Sunday discussed the Summit and
EMS on the Hill. Airfare estimates were between $300 and $500 per Mr. Hyde. With the hotel rooms costing
approximately $250 per night, it was decided that the Board did not feel that it would be worth attending the 1
day conference in March due to total cost.

Possible action on the Education for EMS Commissioners Working Group’s report: None.

Report from Building Committee: Spencer Clark held a meeting with all project personnel yesterday to
discuss pending items. Almost all of the punch list items are completed at Station 94 with the final punch being
next week. They submitted documents to the Fire Marshall yesterday to get approval for move-in and the
Certificate of Occupancy. Several punch items are left to be completed at Station 92. The weather has been
better which will allow for the concrete to go down by next week and then they will be able to submit documents
to the Fire Marshall for that location. Worst case scenario for move-in would be approximately late March. The
Board was under the impression that there was a dry system over the communications center at Station 94,
however, Mr. Clark confirmed it is a wet system. The wet system was in the original architecture plans that were
approved by the Board. Mr. Clark will follow up on the back fence at 94 as well. Michael Medwedeff stated that
the project progress for Station 97 includes underground drain, backfill for underground utilities, and
underground electrical ductbank. On February 13" the grade beam and slab on grade pour was completed.

info@hcesd-1.org
Phone: 281-449-3131

Fax: 281-227-3335
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11.

12.

13.

14.

15.

16.

The proposed revisions will be presented to the Fire Marshall for the method of sprinkling for the bay. It was
already approved by the reviewers. Mr. Medwedeff says that they are still on track to finish 3 weeks ahead of
schedule. The projects costs, previously mentioned at past Board meeting, were presented to the Board
included crediting back $55,000 (Owner Change Order #01) to HCESD No 1. Mr. Medwedeff will make the
correction to the credit as it was stated as HCEC on the document. Also included was the Allowance
Expenditure #01 to deduct $3255 from Owner Contingency for door hardware upgrades to meet TDI.

Possible action on Building Committee report: Fred Scibuola made a motion to approve the Allowance
Expenditure #01 and the Owner Change Order #01. Motion carried.

Approve The Morton Accounting Services' monthly report and authorize payment of bills: At the
beginning of January, the Harris County Emergency Services District No 1 (HCESD No 1) beginning operating
fund balance was $15,997,983. During the month, HCESD No 1 received $6,871,975 in revenue — the majority
of which came from the county tax receipts. HCESD No 1 processed $2,052,868 in disbursements during the
month. 80% of this balance is a payment to HCEC for the monthly invoices related to Contract Revenue
($2,584,274) and to Frazer Bilt for Truck Mounting ($67,600). The ending balance as of January 31, 2020 is
$20,816,991. The invoices pending board approval total $1,416,230. The invoices include pay request 2 and 19
to Construction Masters. There will be a monthly website fee that will start coming directly to her. To note: there
is not an invoice in the packet for $2047.18 for reimbursement for Shirley Reed but is included in the bills due.
As tax revenue comes in, Melissa moves excess funds into TX Class. Melissa receives an investment report
quarterly and provides that to the Board during regular board meetings. Melissa stated that the audit will be
starting in approximately 2 weeks. Motion to approve The Morton Accounting Services’ monthly report and
authorize payment of bills was made by Fred Scibuola. Motion carried.

Possible action on The Morton Accounting Services’ monthly report: None.

Discuss and possibly approve renewal of insurance policy: Pete Serna would like to suggest an update of
the budget. Mr. Serna stated that we currently have the best possible coverage at 38%. Mr. Hyde has done a
great job of reducing deductibles. When the additional buildings are ready, the cost will increase significantly.
The new amount on the budget should be approximately $75,000. Mr. Hyde said the buildings are covered as
far as the building values. The quote will be coming in a couple of weeks. Mrs. Sunday would like to meet with
the Board members to do strategic planning. Motion to approve renewal of insurance policy and to pay the
premium was made by Pete Serna. Motion carried.

Discuss and possibly approve auction of surplus property: Mr. Hyde said the items included in the surplus

are high mileage vehicles and some miscellaneous kitchen equipment as well as a nonworking shredder and
Stryker manual stretchers. Motion to approve auction of surplus property was made by Fred Scibuola. Motion
carried.

Harris County Emergency Corps Report: HCEC report was given by Mr. Hyde as follows:

¢ HCEC responded to 1661 911 calls this month, compared to 1653 in the previous month.
Response time is 8:28.

o HCEC held a clinical case review last week and it was well attended. These sessions cover
challenging medical cases handled by HCEC.

e We are in the process of streamlining our employee evaluations. We are making them more user
friendly for all involved.

e HCEC held the first of a new Baby Academy produced by Amy Corbett last week. 8 new mothers

are enrolled.

Concrete was poured at the new Station 97 last week. Progress continues on schedule.

Trimester CE is happening next week which is a required quarterly training for HCEC employees.

Ambulance Failures: 10 (1 during response/patient care)

Fleet Accident: 1 (1603-minor)
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In addition, a letter of appreciation was received about our Community Health Paramedic, Corey Naranjo,
and was included for the Board to read. Heath White stated that the upcoming month will be extremely busy
due to the Houston Rodeo. They are also in process to turn the last 12-hour truck into a 24-hour truck.

17. Possible action on Harris County Emergency Corps Report: None.

18. Adjourn to closed session: None.

19. Possible action on closed session: None.

20. Announce next Board meeting: The Regular Board of Commissioners meeting will be held on Tuesday,
March 31, 2020 at 9:00 am.

21. Adjourn: Fred Scibuola made a motion to adjourn. Motion carried. Meeting adjourned at 9:56 am.
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Supplemental Agenda
Election Agenda

1. Update on May 2, 2020 Commissioners Election (the “Election”) matters, and take any necessary
actions on same: Ms. Adams noted there were no new updates other than the status of receipt of
applications for place on ballot.

2. Adopt Order Declaring Unopposed Candidates Elected to Office and Canceling Election, as
necessary: Ms. Adams stated that the District has received no additional applications for place on ballot
other than the incumbents and therefore the Election may be canceled due to no opposed candidates.
Motion to adopt the Order Declaring Unopposed Candidates Elected to Office and Canceling Election was
made by Fred Scibuola. Motion carried.

3. Review and discuss locating polling places and obtaining election judges and clerks for May 2,
2020 Commissioners Election, as necessary: Ms. Adams stated that this item was no longer
necessary due to the cancellation of the Election.




HOUSTON

AG !( : M 3200 Wilcrest Drive
Suite 100

‘ Houston, TX 77042
| Ofc 713/ 316-4506

Wivivaagen.com

March 23, 2020

Harris County Emergency Corps
Attn. Jeremy Hyde

2800 Aldine Bender Rd.
Houston, TX

Dear Jeremy:
SUBIJECT: March 2020 Board Update
Project Progress:

March 10, 2020 — Fire Suppression Contractor submitted revised drawings to HCFMO for the fire
suppression system on #97, approval came through, pending architectural revisions to drawings
detailing (2) Hour Fire wall. Resubmitted to HCFMO 3/24/20.

March 11, 2020 — March 13, 2020 — Underground Civil and Fire Protection Line Installation &
Inspection (passed).

March 16, 2020 — Structural Steel for Building released for fabrication and delivery. Estimated
Delivery of 4/27.

April 6, 2020 — Target date for first round of site concrete and flatwork.

Project Hurdles:

Interior Finishes are critical to approval (schedule). Martinez Architects is currently working on a final
finish board for Building Committee approval this week.

Project Schedule:

On track to finish Mid-October 2020.

Project Costs:

Contractor Pay Application #03 - Pay Application #3 (February 20) for Construction Masters
Allowance Expenditure #02 — Deduct of $250 from Owner Contingency to eliminate the blinds and

switch to a double roller that has both a blackout and a solar shading fabric that will allow some light
for the east windows in dining room.

Thank you,

Austin | Corpus Christi | Dallas | Houston | San Antonio



Michael Medwedeff, CMIT
Project Manager

Page 2 of 2



(9svaveae)

:S3JON J9s

'9|ES3. 104 30U S| PUB 'LZ0Z/E1/Z0 UO $3dX3 YOIUM Z/6%/29Z € “ON JBPIO JSPUN 0Z0Z/YO/E0 UO 13 vbibei60 1e 2Jemuos Yy Aq PaoNpoId SEM JUSWINOOP SIU| “ME| 3Y} J9pun 3]qissod Jua)xa Wwnwixew ayy 0}
I P3noasold aq || pue ‘sanjeuad [eujWwId PUE |IA1D 313A3S Ul Jnsal Aew 4 o uoruod Aue Jo uswinaog VIV SIL3 JO uoyngLysIp 10 uoRoNpordal PAZUOYINBUN "SINESL ) [EUONEUIAU| pue me JyBuAdos
"S'N Aq Pa329104d 513UAWN20Q Y|V SIUL ONINYYM "PaAISSal SIUBU |1V *s)03)Y2IY Jo SjnsU] uedlawWy dyL Aq Z66) PuB €861 ‘826l ‘LL61 ‘G961 ‘€961 ‘€561 @ WBUAdOD “Z66L — w1T0L9 JudWwNQ0q viv

"aNp MOU ST UI213Y UMOYS Juswifed JUS.LIND 12Y) PUR “USUMQ 301 WOLJ paafadaL suswied
PUE DInss] 210Mm JUSUIAR 10} SIBOIISY SNOIAI YOIYM JOJ SIOA JO] J010BLUOY) 3yl Aq
pred u2oq aAey SUNOWE [[€ Jey} ‘SJUIWNO0( 1WeNUOD) 2y} YIAM 0UBPIOdde Ul pajajduwos
ussq sey juswiled 10y uonesiddy siy) Aq paieAod MIOA\ AU JAI[Oq PUB UOLBULIOJUI
*95PAMOWY SI019BNUOD Y JO 153G SYI O 1BYl SIYIAD IOPBNUOD PAUSISIApUN Y]

719BIUOY STy} ISPUN J0}0BNUOD JO IUMQ 3 [50°000°5S- 19pI1Q) 98Uel) Xq SAONVHD LAN]
30 s1ySu Aue 03 sotpnfard noynm are yuowAed Jo soueidasse pue juswAied “90UENSS] "UIaIsy paureu 0000°55$ -
1010611007 3y 0} Aquo sqeded S QEIIILIAD LNNOWV 2UI "iqenodau jou s areogma)y snyy |00°000°6S 0008 STV.IOL
000$ 00°0% IUOJA] Siy} pasoxdde [e10]
2req :Ad [00°000°S5$ 00°0$ Toum() 4q syuuow snofaaad ut pascadde sa3ueyd (210, 1l
ALOALHYY | SNOLLONAAd SNOILIdaV AYYIWINNS ¥30H0 IONVHD
(‘pa1fi1122 Junow ayj yim wiofuod 03 paSuvys 2.4p Jyj 129yS UONDNUIIUOY) 3Y] UO pub uoypolddy
S1yi U0 s24nByf 10 [p1uf paijddy junown ayy wodf Siaffip paifisias junoww fi uoypup)dca YooIrY) ST'T6€9LS°IS (9 sur ss9) ¢ aury)
SLLLL'98S 031411430 INnOWY JOVNIVLIY ONIGNTONI ‘HSINI 01 IONVIVE 6
‘QEIALLNAD INNOAY 31 o uawiked 03 papius [SLLLL98S | 3NA LNIWAV INIHHND '8
S1 J0}0B1UOTD) SY3 PUB ‘SJUSWNIO( JOBNUOCD SY} YIM SOUBPIOIDE UL ST JIOAN 941 JO Aifenb
oY) ‘pajesipul se passesSo1d Sey JIOA\ Y JAI[0q PUE UOLBULIOFUI “95PSMOUY 5190]1dTY (a3e0g1197 J01d Woyy 9 sury)
Y} JO 1539 Ayl 03 1Byl JOUMQ SY} 0} SAYIHD JOY2IY Y2 ‘uoneotidde sy Suisudwos 01 TES00IS INIWAVd ¥04 SALYIIHILYID SNOIAIY 8S37 L
EJEP 3} pUE SUOHPAIISQO 3)S-UO UO paseq ‘SJUSWNIO( I9B[UOY) Y YlIM DUBPIOoE U] (erog, ¢ auly ssa  aury)
INJWAVYC ¥O4 LVl 1839 S.LO3LIHONY $8'809°L8I1S JOVNIVLIY $S37 Q3NNV3 V101 9
. 1207 ‘9z oquiardag  :sondxa uoissiuwon) Apy SUVL86S e (£0LD Jo | uWn[OD Ul [E30], 10 g +- B $IUIT) SFeure)SY [LI0]
) 4 1 1SS! .
i gocLesEzl Q! Aseloy 3 W,u J\x\ﬂ\qw U\rpﬁﬁ m\) sure)) sHoLrely :onqng AreroN 00°0$ (oo uo g :ann.vv
m 702-9Z-60 $941GX3 "WWOT Mﬁ. [ELRJBN PAICISJ0 %  00°S q
m rox.. “.o s1e1g _n.u__ﬂnm AeloN Z25, W ....mum 72 ) I\.dqx&V\\._ Jo Aep i/, SHpeu SI'vL86S (coLouwog+Qq uumjo))
- q.w_“_m,qu 314 o rygvyn N\wu.q_._ _,nwd, w 91039 01 uIOMS puB paqUOsqns MoM pate[dwo) jo o, 005 B
m - . eu0ZRIg 30 QuA0D :JOVNIVLIN G
sexaj, jo aeig 00°€8Y°L61S rre (0LD U0 D UWN(0D) 31vq 0L AIYOLS B G3LTTHNOD TVIOL b
020¢ LT Kenigay :speq I [ (D7 A4 00°000°79L1S (T# 151D 31vA OL WNS LOVIINOD '€
_ ‘HOLOVHINOD 007000°¢SS-

SYIQYO IONVHI A9 IONVHO 1IN 2
NS LOVIINOD TYNIDINO °L

"PaYdENE S1 "¢)LD WA YV 199YS UONENULUO)
“WEQUOT 343 YIm UOIDIUUOD UT “mo]aq umoys st ‘Juswided Jof spew st uoneorddy

INIWAVd 404 NOILVIITddV S.HOLOVYINOD

00°000°618°1$

]+ ¥3HLO

WEES . 6€€LL X, ‘WOISNOH 88SLL X1 ‘Puepieaq

[] "4OLOVHINOD AL *SON 103royd 0ST# ‘Peaun0yd 006 *LOALIHOYY LSST XO0g 'O d *MOLIVNINOD
610¢ "L0 1390100 :31vQ LOVYINOD SI03MYDIY ZOUNIBIA VIA  -OUJ ‘UOISNOH JO SIAISEIN UOHINNSUOY) No¥4

:1O3LIHOEY :

- HORIRASEED) Poho 804 LOVELNOD 9PELL XL “elquny TE0LL X1 “UoIsnofy

(1 43NMO 020z Lz Arenided - 0L QORI I SINH PUB[POOM 0095 | Py 1opuag SUIPIY (08T

:03 uoiingiiisiq €00 :ON NOILLYDITddV L6 UOHBIS SWH  :LD3rO¥d 1 #dST Aunop strey  RYINMO OL

0202°€0°'€0
HOPSMPIN

2661 = Z0L9 ewn20q VTV

Juswifed 1og peanniag pue uopesaiddy

B}




(vsvavegs)

40} Jou S! puB 'LZ0Z/E1/Z0 U0 S2u1dXa UdIYM Z264/29ZLE "ON JOPIQ JApUN 0Z0Z/.Z/Z0 UO 13 ZS:8LILL 1B ale
l 3Q )M pue ‘sanjeuad |BLILILD PUE [IAID 313A9S LI JINS3J Aew ‘Y jo uoruod Aue 1o Juswnaog
Aq pa3oa30id s13uaN20Q LYY SIUL JONINYYA "PIAISSI SIYBL ||y "SI08)YoIY JO SINYISU| UESUBWY

ISIJON Jasn

‘slesal

MOS VIV AQ paonpold Sem JuSWINOOp SIY| “Mmej ayy Japun 3qissod JUaJXS WAWIXEW 3y} 0 pajnaasoid
»VIV SIU} JO UONNQI}SIp JO U0RINPOIdal PIZIIOYINBUN "SIREDL | |EUCIEWISIUL PuE me JubuAdos ‘s
8Y1 Aq Z66L PUE €861 8.6 0.6} 296 ‘996 'S96) ‘E96 L @ IYBLAdOD Z66L — w €029 Juswindoq viv

00°0 00°09T°C¢ %000 0070 00°0 00°0 000 00°09C°C¢ RIBA US| S0°T
00°0 00°€TH 91 %000 000 000 000 000 00°€ZH91 129§ ulolg|  $0°C
00°0 00°96S°L1 %0070 00°0 00°0 000 00°0 00°965°L1 Jomag Amyueg| €07
00°0 00°0 %00°001  |0O°LYE'S 00°0 000 00°LPES 00'LpE°S dddMS| 70T
0070 00'686'ST %815 00°CL6'LT 00°0 00°0 00TL6°LT 00'196°¢S JHOoMmIey] 10T
000 00°0 %00°001  |00°C0T'ST 00°0 00°0 00°20T°ST 00°20T°ST spuog d=d| vI'l
000 00'9Z¢°L1 %6661 00°0€EY 000 00°S91°C 00°691°C 00'9€9°1T SouBInsUT TH /Yd|  €1°1
00°0 00°C11°C %000 00°0 000 000 00°0 00CI1'C Surues[) [Bul| 7’|
00°0 00°SHL"9 %00°0 000 00°0 000 00°0 00°SVL’9 IoqeT [BIRURD| (]|
0070 00°598°S %000 00°0 00°0 00°0 00°0 00°598°S [ejuay [euswdinbg|  01°1
00°0 00°69¢°¢ %E9'Ch 00°00S°C 000 000 00°'005°T 00°598°¢ SuRAmS| 601
00°0 00°S8€°6 %0070 000 000 000 000 00°58¢°6 sijsdumnc|  80°[
00°0 00°69<'8 Y%L6VE 007005 ¥ 000 00°00S°1 00°000°¢ 00°698°C1 samIfIoe J uononysuo)|  £0'[
00°0 00862°¢ %8L'6¢ 00°005°€ 000 00°0 00°005°¢ 00'86.L°8 sanun Aterodwa | 901
000 00°TL8°09 %TS'ET 00'91.°81 00°0 00'809°L 00°801°T1 00°L85°6L N / uoisiaadng|  ¢o'[
000 000 %000 00°0 00°0 000 000 00°0 VUEMO[[V|  #0'1

SNOQUB[[9ISLA] 11
000 000 %00°0 000 000 00°0 000 000 SOUBMO[IY| €01

se01AIRS A[BN
000 000 %0070 0070 000 00°0 00°0 00°0 UBMO[[Y| 201

Sunsa] [eLsiElN
00°0 00°000°¢¢ %00°0 00°0 0070 0070 000 00°000°S¢ NMUEMO[Y]  [0']

Adusfunuo) sJumQ

@+a
P ©-) (A+3+@  |(3¥0aNI.ION)| dordad SIHL ZMW%W%W
TTEVIIVA 40| HSING (0+D) |3LVAOLQgIOLS| aTIOLS NOYA dNTVA TIOM "ON
% ANV qdLdTdNOD| ATLNASTId JITNAIHOS | J0 NOILdI™OSdd | NALI
dOVNIVLIHY |OL dDONVIVE TVLOL STVINALYIN
4L TdNOD SI0M
1 H D d q | d J d \4
L6 uoneig SINF ‘ON 103rQyd S.L03LIHONY
— "A1dde Aew swoy sui| 10§ aSeUIRIAI S[qEIIRA 913y S}OBIUOY) UO | ULUN[OD) S
020C "LT Afeniqa ‘01 aoI3d "STE[[OP §[) UI BIE SIUNOUIE ‘M0[5q SUONE[NQE) U]
0207 ‘Lz Arenigag :31Va NOILYOIddY "PaYyorNE SI UONEIYNIS) PausIs §1010e11u0)) Sutureuos
‘UonIpy 13SIAPY S JOFRUBIA] UOIIONISUO)) JUSWIAR JO] 91RO NI 10801 pue uonesiddy josforg
£00 ‘ON NOILVIINddY

‘600T—w19ELD 10 Juatuke 10] uoyeIy ) PUB UoHEDddY 7661, 70L0 JUSUNOOC VIV

2661 — _£0/9 Juawinooq <H<

J93ys uonenunuo?)




(vsvaveae)

40§30U S| puE 'LZ0Z/EL/20 UO S3UIAX3 YoM Z/612Z9ZLE ON JOPIQ 18pUN 0Z02/22/Z0 UO 13 28'8L:L | 38 ale.

:SAON J3sN

‘a[esal

MYOS |y AQ paonpoid Seam JUSLLNIOP S| "ME| 9y} Jopun ajqissod Juayxa wnunxew ayj o} paynossosd

N 3aq []im pue ‘sanjeuad [EUILLILD PUB |IAID 349A3S ui }nsas Aew ‘3 Jo ucipod Aue s0 JUBWNIOQ VIV Sy} JO uoRNQUIsIp Jo uoyanpoudal pazuoyneun 'sajjeal] jeuoneusdju] pue me 3ybuidosn SN

Ag pa3o3j04d $13UslN20Q VIV SIUL :ONINNYM ‘PIAIIS2I SIYBU ||y “SI00}Y0IY Jo SInmsu| ueousuly 8y Aq Z661 PUE £861 ‘8261 ‘'0L61'2961 ‘9961 ‘S96L ‘€961 @ W4BLAOD Z66L — we €049 WBwnaoq vy
00°0 00TLELT %0070 000 00°0 000 000 00°TLE LT [lemAlqg 06
000 00°CL09 %0070 00°0 000 00°0 00°0 002,09 uonensuy neq £0°6
00°0 00°#ST'L %000 00°0 00°0 00°0 000 00'vSTL Sulyeays I0LXY 206
000 00°ESI’LT %00°0 000 000 000 0070 00°€ST°LT mﬁcﬂm PHIS (RIS 106
00°0 00°€06°0F %000 00°0 00°0 000 00°0 00°€06°0% UOLRI0LS 79 SadUBLUY €08
0070 00°59L v %000 000 000 00°0 000 00°S9L¥T S100(] PEalYIRAQ 08
000 00¥E6°CE %000 000 00°0 000 00°0 00'vE6°TE 2IempIeH 10°8

‘saurel,f ‘s100(]
000 00°695°9 %0070 000 000 000 000 006959 uone[nsuj jAULA 'L
00°0 00°SSLET %00°0 00°0 00°0 000 000 00°SSLET sujoordise gy 10°L
00°0 00'CZSL %00°0 000 000 00°0 000 00°TTS'L UOUB[[BISU] MIOM[[I]A €09
000 006961 %000 00°0 000 00°0 00°0 00°696°¢1 UOLEDLIGE J YIOM[IIA] 09
00°0 00°19%°€ %000 00°0 000 00°0 000 00°19%°¢ Anuadre) ysnoy 1079
00°0 00°CZHICI %000 000 000 00°0 000 00 ZhITL S[BIRIA SNOSUB[[2ISIA 20°¢
000 009%1°1S %00°0 000 000 00°0 00°0 00°9%T°1S uonoary gwad 10°¢
000 00°€T6 9t %00°0 000 00°0 000 000 00°€26'9 AIUOSBIA] 10t
0070 00956t %000 00°0 000 00°0 000 00°956'¥ saysiui{ 80°¢
91210u0)) [BIo2dg
000 00°8¥8°¢C %000 00°0 00°0 00°0 000 00°8¥8°¢ ped laumiopsuel|  /0°¢
0070 00°0L1°C %0070 00°0 00°0 000 00°0 00°0L1°C Saseg] 9]0d Y317 90°¢
00°0 00LSL°T %000 000 0070 000 000 00°LSLT sqIny S0'¢
0070 00°8VL°'S %0070 000 000 000 000 00°8PL'S s1zisdungy ¥0°¢
000 00 T¥1°CI %00°0 00°0 000 00°0 000 00 1H1°C1 SH[emapig £0°¢
000 00°€10°ZS %EE6 00°0S€'S 000 00°0S€'S 0070 00°€9¢€°LS SuiAeq 20°¢
000 0070 %00°001 0028’19 000 00°2C8’ v 00°000°0C 00°ZZ8°19 uonEpuno 4 [0°€
000 00°068°CI1 %0070 000 000 00°0 00°0 00°068°C1 s9jeD) %9 20Uy 01°¢C
000 00°LEL'61 %000 000 00°0 00°0 00°0 00°LELGT suldesspuer] 60°C
000 00ZIT8 %000 000 000 000 00°0 00°TIT'S UoneELL] 80T
00°0 00°01Z°01 %00°0 00°0 00°0 00°0 00°0 00°01Z°01 Slaaeq uunyl 0T
000 00°SLL"T %00°0 00°0 000 000 000 00°SLL'T $311088300Yy 107 BUD{Ied 90°C
H+Q)
(aLva ©-) @+3+a@  |(@90 aNILON)| dOr¥ad SIHL zw%%w%%
TIIVIIVA A1) HSINIA (O=0) |arvaol d3dols axdoLs WOUA HNTVA AOM ‘'ON
% ANV a9 TdNOD| ATLNASTId dd1nNaaHos JO NOILATIOSdd | WALI
dOVNIVLE (Ol 3ONVIVL TVLOL STYINMALYIA
JALATdNOD I0oMm
I H D 4 q d D d v




(vsvavege)

J0j30U S| puB 'LZ0Z/€ /20 U0 SaUdXa YIYM ZL65/Z9ZLE 'ON JSPIO JapUn 020Z/22/20 U0 13 /5:8L:

1S3JON Jasn

‘g|esal

b1 1e 21emyos vy Aq paonpoud sem JusWNoop SI| “ME| 3U3 Japun 3|qIssod JU3IXa LNWIXELW ay3 0y paynaasoad

€ 39 (M pue ‘sanjeuad |gulwD PUR {IAID 3J3A3S Ul JINSas Aew ‘Y 3o uorpod Aue Jo JUBWINI0Q Y]V S!Y} JO UOIINGUISIP JO UoINpPOoIdal pszuoyineun "ssneal] Jeuonewssiu] pue me buAdos ‘s'n

Aq pe1osjoud s1juawnaea gy SIYL JONINYYM ‘Pariasal syBL ||y *S)oa)yaIy JO SInjsU| Ueouswy 3UL Aq Z66 PUE £861 '8/61 ‘0/61'2961 ‘9961 'S96L '€961 @ WBLAJOD “Z661 ~ w1 £0.9 JusWN0Q viy
00°0 00°ZSL'61 %000 000 00°0 000 000 007TSL61 suonesunuuo]| 10°Lg
00°0 00°ST1°91 %568 00°58S°1 000 000 006851 00°01L°L1 U0n3101d US| §0°9T
0070 00°S11°09 %000 00°0 00°0 000 000 00°STT°09 J0jBIRUAD)| /)07
00°0 00'%59°8S %000 000 00°0 000 000 00'¥$9°8S §321A2Q ¥ sainiXid| 90°'9¢
00°0 00°19%°€C %0070 000 000 000 00°0 00°19%°€T suoneuluL_ | €079
000 00°LZE'6C %0070 000 00°0 0070 00°0 00°LZE°6C 183D 7@ S|aued| $0°97
000 00759°85 %0070 000 000 000 000 00759°8¢ I 79 SABMIDRY| €079
000 00°1¢L°TT %000 000 0070 000 000 00'TELTT SUnNY31 S [BINI[F| 209z
000 00°889°0C %1809 00°001°Z€ 0070 00°001°C¢ 0070 00°'88.°CS [EOUIO3[H]|  10°9T
000 00°9¢L°S %000 00°0 00°0 00°0 00°0 00°9€L°S S[OUO)| 0°ET
0070 00'8£€°16 %00°0 000 0070 00°0 000 00'8£€°16 wawidinby|  €0°€Z
000 00°01+°91 %00°0 00°0 00°0 000 000 000191 uone[nsuf| '€
00°0 00'€65°8¢ %000 00°0 000 000 00°0 00°£65°8€ spng/suoddng/siasueH| [0°€7
000 00'1Z¥ 'Ly %000 000 00°0 000 00°0 00' [TV LY SaMIXL] sulquinid| €0°Zg
00°0 00°CTH LY %000 000 00°0 00°0 00°0 00TV Ly ul-ysnoy suiquinid| zozg]
000 00°L¥9°0F %000 000 00°0 00°0 00°0 00°Lb9°0F punoisiapun sulpjing| 10z
00°0 00°L6679C %Sl 00655y 00°0 00008 00°65.°¢ 00°956°1¢ fepjuudg agl y0el
0070 00°081°€T %000 000 00°0 000 000 00081'€T WIEy a1l €0°¢l
000 00'780°6 %000 000 00°0 000 00°0 007806 Sjonuo3) ssaoy| Zo'el
000 00 TZL 91T %0070 00°0 0070 000 000 00 1ZL911 gNEd] 10°€I
00°0 00989°C %000 000 000 00°0 00°0 00'989°C Siuateal] Mopuiy| 10°CI
00°0 00°828°91 %0070 000 000 000 000 00°8T891 SULBACD[ 716

l[EM 29 Supuieq
0070 00°051°6 %00°0 000 00°0 000 000 00'0S1°6 SSUI13) [ONSNO0Y 11°6
00°0 00'T€0°L1 %0070 000 00°0 000 000 00 1€0°LT SUL[ 0T'6
0070 00°68T°11 %0070 00°0 000 000 000 00°81°11 LAT] 606
00°0 00°T19°S %000 00°0 000 000 000 00719°¢ w1 80'6)
0070 00°58¢°6 %000 00°0 00°0 000 000 00'68€°6 juswdinbgl 207
000 0060’1 %0070 000 00°0 000 0070 00'610'1 suBooig [EM-UI| 906
000 00°9€5°9 %00°0 000 000 0070 000 00'9£5°9 1®O|I ®ade]| ¢o6
T+
— ©-3) d+3+@  |@J0dNILON)| qoryad SIHL zmwnwwmmw
Taviava | usiag (O+D) |941VAOLAa™OLS| aTIOLS INOHA ANTVA oM "ON
IOVNIVITY |OL 30NV Ve % ANV 4L3TdANOD| ATLNASTAd J4TNAIHOS | 40 NOILAI¥OSAA | WALL
TV1OL STVIRIALVIN
AILATINOD IOM
I H D d E d 0 dq v




(vsvavegas) 1$3JON J9sn
‘ajesal
40} 30U I pue 'LZ0Z/EL/20 Uo SaudXa Udlym Z/6%/292 L€ "ON J9PIQ J3pUn 0Z0Z/L2/20 UC 13 2581111 18 S1emyos |y AQ pasonpold sem juslinoop S|y “me| ay3 Japun 3|qissod Jua)xa wmurxew ayy o} pansasord
14 9q |i'm pue ‘sanjeuad [BUIWLID PUE [IA1D 233A35 Ul Jnsal Aew ‘} 30 voiuod Aue 10 JuswINdCQ VIV SIY} JO uoennguUIsIp 10 uonRdNpoldal pazuoyIneur ‘saeas] feuoneusajuf pue meT ybrdos "gn
Aq pajoajoud s13usWINg0Qg LYY SIYL *ONINY VM "Paniasal sybu jy s1oalyaly J0 aynjisuy) ueolaWYy 2yl Aq 2661 PUe €861 ‘8/61 '0L61'L961 '9961 'S6L ‘€961 © WBUAdOD "Z661 — wi £0LO juswndoq viy

0005 00°LIS995° IS |%0T 11 00°€SP'L61S 0005 00°SPE 168 00°8€T'901$ 00°000F9L IS V10L ONVED

F+a)
—— ©-2) @+3+@ |(@¥0aNI.ION)| dordgd SIHL zm%%w%w
T1EVIVA 40|  HSINA (0+ D) |41vd OL dg¥0lLs aqIoLs INOW dNIVA OM "ON
% ANV QALATINOD| ATLNASTAd Qa1NdgHOS | JO0 NOLLANMDSIA | INALI
FOVNIVITI |OL ONVTIVY Tviol STV ML VI
AdLATINOD SIOM
i H I3} d q a D g v




Conditional Waiver & Release
Upon Partial Payment

Whereas, the undersigned Construction Mastets of Houston, Inc. has performed work or
furnished materials for improvement to propetty known as Hartis County ESD #1, EMS
Station 97, located in the city of Houston, state of Texas.

The undersigned further certifies that all labot and materials furnished by the undersigned in
connection with the above named project has been paid in full and agrees to indemnify and save
harmless the said Owner, Harris County ESD #1, against all loss, damages, cost ot expense of
any character whatsoever that may atise by reason of claims for labor or unpaid material used in
connection with said improvements. When the check has been properly endorsed, and has been
paid by the bank upon which it is drawn, this document shall become effective to release pro
tanto, any mechanic’s lien, stop notice or bond tight the undersigned has on the job.

Signed, Sealed and Delivered This 27* Day of February, 2020

Construction Masters of Houston, Inc.
o 0\ .

.'/ i

|

Title:  President

State of Texas}
County of Brazoria}

Before me, the undersigned authority, on this day appeated Justin Davis, a person known to
me, who upon being placed under oath, stated that he read and signed the foregoing instrument
for the purposes and consideration therein stated and as the act and deed of Construction
Masters of Houston, Inc. and further stated that each statement therein is within his
knowledge and is true and correct.

Sworn and subscribed to before me on the 27 day of February, 2020.

ij k{’L L ‘n/u. (E’{ LW o~
Notary Public in and for Brazotia County, Texas
My commission expires: 9/26/21

T T T e N T T

MARJORIE CARNS [
tary Fubhic, State of Teausld
< . Eamres 09-26-2021 [
b S Matary 1D 123997309 |,
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S APPROVED
ociment approved by Harris Courty £S5
ONSTRUCTION Boned of Commissioners LY

M .t lSTERS By a,Majerity Vote
T L ATTIRY, i-lfll‘a 1 " T -

OF HOUSTON, INC. N

P.0. Box 1587 — Pearland, Texas 77588 — 281/997-2640 — Fax: 281 / 485-4702

Allowance Expenditure Authorization — Contingency Allowance

Project: HCESD No 1 EMS 97

Date: 2/4/20

Request No:  AER-OC-002

To: AG/CM & Martinez Architects

Construction Masters is proposing to make the following changes to the Contingency Allowance
for the EMS 97 project:

Description:
Modifications to window coverings at East side per submittal 12 21 00.01.A.

[Item Cost |
Remove 6 units from original scope to make room for double roll shades S (380.00)
Change single rol shades to double roll shades S 630.00
Total S  250.00
Beginning Balance $ 55,000.00
Amount of Allowance Expenditures Previously Approved S 3,255.00
Balance Prior to this Authorization $ 51,745.00
If approved, the allowance balance will decrease by this amount S 250.00
New Allowance Balance $ 51,495.00
Reason:

This is not a change order and does not increase the contract amount.
Attachments: Custom Drapery Change Request

Approvals

o (4 A~

Owner / Architect/ Engineer/ Designer

www.cmhou.com
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3402 E. T.C. Jester Blvd Phone: 713.225.9211
Houston, TX 77018 Fax: 713.236.1525
To: Estimating Dept. C/O: Estimating Dept.
From: Henri Dubiton Date: February 4, 2020
Job:  Harris County EMS Station 97 - CO1-ADD City: Humble, TX

Change order Deduct: removed blinds per Architect

Furnish and install (5) SWF 1" Bali Classics .008" aluminum mini-blinds, color TBD.

Blinds will be inside mounted at frame. Area of coverage is all type 02 exterior windows as shown on A201 per
spec 12 21 Q0.

Notes: Total Deduct (not including tax).....($380.00)

1. Removed 6 blind units from origina! proposal to make room for double roll shades and indicated on shade submittal.

Change Order Add: Double Roll Manual Shades

Furnish and install (2) SWF Double Roll manual shades with $300 Serie 3% open Fabric and Nightfall series
Opaque fabric, color TBD, brackets, 7.5" extruded aluminum fascia.

Shades will be surface mounted at frame.

Area of coverage is East facing windows at Dining 118 as seen on A201 per spec section 12 21 00.
Notes: Total Add (not including tax).....$630.00

1. Changed single roll shades that were to be mounted with blinds to now have double roll shades only.

Grand Total Add (not including tax).....$250.00

General Notes:
e Custom ordered products are noncancelable & nonreturnable after order placement.
* MechoShade lead time 2-6 weeks.
* Mini-blind lead time 2 weeks.
* Proposal based on Submittal response received 02/03/2020
* Pricing based on quantities noted. Changes in quantities may result in significant price fluctuations.
* All products bid with standard colors unless otherwise noted.
* Proposal valid for 90 days.

Sincerely,
Hewrni Dabiton

Hdubiton@cdbas.com

Page1of1



HOUSTON

3200 Wilcrest Drive
| Suite 100
Houston, I'N 77042

! Olc 713/ 316-4306

AG

March 31, 2020

WIWW.ALCILCoN

Harris County Emergency Corps
Attn. Jeremy Hyde

2800 Aldine Bender Rd.
Houston, TX

Dear Jeremy:

SUBJECT: March 2020 Board Update - Station 92/94

Project Progress:

March 5, 2020 —~ HCFMO performed site walk for Certificate of Occupancy (Site Passed).

March 12, 2020 — AGCM walked with Joiner Architects for a substantial completion punch walk.

March 12, 2020 — March 27, 2020 — Items found in punch walk have been getting addressed.
March 19, 2020 — AGCM walked with Construction Masters and HCESD-1 for progress verification.

Project Hurdles:

Controls for HVAC are installed except for the control that allows maintenance to “remote” in.
Plumbing issues were addressed Monday that occurred over the weekend.

Project Schedule:

On track to finish late March 2020.

Project Costs:

Contractor Pay Application #21 - Pay Application #21 (March ‘20) for Construction Masters
Allowance Expenditure #27 — Deduct of $8,553 from Owner’s Contingency for Additional Plugs and
Data outlets in Call Center for EMS 94,

Allowance Expenditure #28 — Deduct of $3,000 from Owner’s Contingency for Additional Power to
Access Control Boxes that were not indicated on drawings.

Allowance Expenditure #29 — Deduct of $1,464.40 from Owner’s Contingency for Perimeter Fence
Rental (Sep — Dec 2019).

Thank you,

Austin | Corpus Christi | Dallas | Houston | San Antonio



Michael Medwedeff, CMIT
Project Manager

Page 2 of 2
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Station 92:

Total Value
Invoiced to Date
Percent Complete
Balance to Finish

Station 94:

Total Value
Involced to Date
Percent Complete
Balance to Finish

Harris County ESD #1
EMS Stations 92 & 94
Pay Application #21 Station Totals
March 24, 2020

$3,390,594.50
3,313,745.06
98.00%
$ 76,849.44

$2,787,865.50

2,730,598.47
98.00%

$ 57,267.03



Conditional Waiver & Release
Upon Partial Payment

Whereas, the undersigned Construction Mastets of Houston, Inc. has performed work ot
furnished materials for improvement to property known as Hatris County ESD #1, EMS
Stations 92 & 94, located in the city of Houston, state of Texas.

The undersigned further certifies that all labor and matetials furnished by the undersigned in
connection with the above named project has been paid in full and agrees to indemnify and save
harmless the said Owner, Harris County ESD #1, against all loss, damages, cost or expense of
any character whatsoever that may atise by reason of claims for labor or unpaid material used in
connection with said improvements. When the check has been properly endorsed, and has been
paid by the bank upon which it is drawn, this document shall become effective to release pro
tanto, any mechanic’s lien, stop notice or bond right the undersigned has on the job.

Signed, Sealed and Delivered This 24™ Day of Match, 2020

Construct.i,o?'/astets of Houston, Inc.

By: C/M

[ =

Title; President

State of Texas}
County of Brazotia}

Before me, the undersigned authority, on this day appeated Justin Davis, 2 petson known to
me, who upon being placed under oath, stated that he read and signed the foregoing instrument
for the purposes and considetation thetein stated and as the act and deed of Construction
Masters of Houston, Inc. and further stated that each statement therein is within his
knowledge and is true and correct.

Sworn and subscribed to before me on the 24" day of March, 2020,

:v.-;,—,u&x.-n.-,:g_;.w:n.n.'t,_\:i.__ ‘ )
Notary Public in and for Brazoria County, Texas

i ﬁ_g-;i_‘.‘:.‘-&d-lzﬁjréh‘ I-: —(?A_R-N 5
My commission expires: 9/26/21

]
\\\\“r‘:;l :::;."fzfl Notary Public, State of Taxus
z Comm. Expires 09-26-2021

¥ Notary 1D 122?9?309, |

)ﬂr-j
S Y

.-u/‘ b J[ } \/LLL\ [ ({L JLA—



APPROVED
ON STRUCTION Wocuindnt-approved by Harris Courty ESt).)

M TE Board of Commissioners
A By a Majerity Vote

OF HOUSTON, INC. " 3-3/~te _ (Date)

P.O. Box 1587 — Pearland, Texas 77588 — 281/997:2640n: Fais D81 / 48%4G0Rry of ESD-1
Allowance Expenditure Authorization — Contingency Allowance

Project: HCESD No | — EMS 92 & 94
Date: 11/7/19
Request No:  AER-OC-27

Construction Masters is proposing to make the following changes to the Contingency Allowance:
Description: Add 19 addition plugs and data under raised floor in call center.

Item Cost

Electrical $ 5,510.00
Data S 1,828.76
Grommets $ 264.24
3" coring S 950.00
Total S  8,553.00
If approved, the allowance balance will decrease by this amount $ 8,553.00

This is not a change order and does not increase the contract amount.

Scope:

Install Labor and material to install the following.

19 — Quad receptacles connecting to existing circuits use MC cable. Mounted to foundation under raised floor.
19 data drops with standard faceplate mounted to foundation under raised floor.

19 — Grommet rings with 3 core thru raised floor.

Approvals

Y.

Owner Architect/ Engineer/ Designer




Legglo Electric
=t power on!

Established 1957

Date: November 7, 2019 EMS 94
To: Construction Masters
Attn: Dennis Busby

Per walk thru provide labor and material for the following:

1. 19- Quad receptacles mounted under the raised floor in 1900 boxes. $250.00 each.
Connect receptacles to existing circuits using MC Cable.

2. 19 -Single gang boxes only mounted to slab for data drops $40.00 each

Total labor and materials; $5,510.00

Respectfully,
Luke Ditta

EXCLUSIONS: UNLESS SPECIFIED
Break out or pour back of concrete, red concrete, saw cutting. Furnishing of telephone, fire
alarm, TV systems, security alarm, sound data or computer systems.

6329 Dixie Dr. Phone: 713-644-2051  email: accounting@leggioelectric.com
Houston, TX 77087 Fax: 713-644-0976 office@leggioelectric.com



PLEASE UPDATE OUR ACCOUNT WITH
THE NEW ADDRESS BELOW

23503 W Hardy Rd Estimate
Spring, Texas 77373
Phone # 281-350-6800 Date Estimate #
281-350-6802
Fax# 11/5/2019 2579
Customer
Construction Masters of Houston, Inc.
Justin Davis
P.O. Box 1587
Pearland, Tx 77588
Rep Job # Project
EMS 94
Item Description Qty Cost Total
Telecommunication
UNJ600-Blue Uniprise Modular Jack, RJ45, category 6, T5S68A/T568B, 19 5.69 108.11T
unshielded, without dust cover, Blue
108168543 Commscope 4 Port Faceplate-White 5 1.55 7.75T
8773614/10 1000’ Cat6 Cable, 6504 blue 2 256.45 512.90T
Professional Servi... | Installation of 19 additional cables in the Call Center 1 1,200.00 1,200.00T
Optional Stainless Steel Faceplate
4760072207 — --Port-Staintess-Steel-Faeeplate-with-Labe - Window 5 630 350
Commscope
Thank you for the opportunity to quote your upcoming project! $1,828.76
Subtotal —5+86026
Sales Tax (0.0%) $0.00
Signature $1.828.76

Total

s




11/7/2019 Shopping Cart — Please Double-Check Your Order

Product Unit Price Quantity Sub Total
3 inch Floor Grommet $9.25 25 $231.25
n SKU: DMC-FG3-90
Color: Black [($2.63)] | Remove
D 1
Floor Access Grommel - FG3
ENTER ANY SPECIAL SUMMARY
INSTRUCTIONS OR NOTES
ABOUT THIS ORDER: Subtotal: $231.25
Shipping: $32.99

—Sales Taxi——————§21:80—

Total:

SHIPPING ESTIMATE

77588

e UPS 3-Day Select $32.99
UPS Ground $35,00
UPS 2nd Day Air $47.99
UPS Next Day Air Saver $90.99
UPS Next Day Air $100.99

UPS Next Day Air Early AM $211.99

APPLY DISCOUNT CODE v

) PC|

Guarantee = Compliant

CUSTOMERS ALSO LIKED THESE ITEMS

6" Deep

T

FSR RFL-AV 3 + 1 Gang Box with... FSR FL-500P Back Box - 6 in De... 6 inch Floor Grommet
$306.45 $173.86 $15.93
Norton
177525 |

hitps.istore. i pingean aspx?R Jri=htl pa%o 3A% 2F W 2Fww leorgani Ho2F fhoor-access-j i

—$286:04— 2™

OR CHECKOUT WITH ...

Check out with Pay?i’.{ o f

v Norton

» Shipping Terms

» Terms and Conditions

» Our Return Policy.

» Your Privacy and Security,

R

1in - Plastic Grommet Set
$4.83

2/3



ONSTRUCTION

WIIASTERS

OF HOUSTON, INC.

P.O. Box 1587 — Pearland, Texas 77588 —281/997-2640 — Fax: 281 / 485-4702
Allowance Expenditure Authorization — Contingency Allowance

Project: HCESD No 1 — EMS 92 & 94
Date: 1/13/20
Request No:  AER-OC-28

Construction Masters is proposing to make the following changes to the Contingency Allowance:
Description: Add power to 6 access control boxes at each location. Plans did not include power at these
locations.

Item Cost

Station 92 Electrical $ 1,500.00
Station 94 Electrical $ 1,500.00
Total S 3,000.00
If approved, the allowance balance will decrease by this amount $  3,000.00

This is not a change order and does not increase the contract amount.
Scope:

Approvals

A

Owner Architect/ Engineer/ Designer

APPFROVED

Iocunt nt-approved by Harris Courty ESi)-}
Board of Commissioners

By a Majerity Vote .
: ygllﬁ ‘)’_% (Date) !

pdeident of ESD-3  ‘Secretary of ESD-1



SG6=C

Generators - Electrical Contractors
4501 Dixie Farm Rd — Suite 100 — Pearland, TX 77581 - 281-648-2177 — Fax: 281-648-2577

CHANGE ORDER BETWEEN CONTRACTOR AND SUB-CONTRCTOR / VENDOR

CO. # 10

Date: January 13, 2020

Project: Harris County EMS #94/EMS#92
Job Number: N/A

Requesting POC: Justin Davis

The Contract proposed changes are as follows:

Provide new power to 6 access controls boxes at EMS 92 and 94 stations

Materials Total

1. EMS 92 Material, labor ($250 each location) $1,500

2. EMS 94 Material, labor ($250 each location) $1,500
The contract will increase by this change order in the amount of: $3,000

Note: Not valid until signed by the contractor

Contractor:
Construction Masters of Houston

Signature:

Date:




ONSTRUCTION

\IIASTERS

OF HOUSTON, INC.

P.O. Box 1587 — Pearland, Texas 77588 —281/997-2640 — Fax: 281 / 485-4702
Allowance Expenditure Authorization — Contingency Allowance

Project: HCESD No 1 — EMS 92 & 94
Date: 3/3/20
Request No: AER-OC-29

Construction Masters is proposing to make the following changes to the Contingency Allowance:

Description: Fire station fence rental. Our site and building were secure at the end of August. We were required
to take over payments (From Gamma’s fence rental) of a fence separating the EMS facility and Fire Station
until the FS installed a permanent fence. Those additional fees are passed on below.

Item Cost
Fence Rental Transfer and pickup $ 811.88
Fence Rental 12/1 to 12/31 S 163.13
Fence Rental 11/1 - 11/31 S 163.13
Fence Rental 10/1 - 10/31 S 163.13
Fence Rental 9/1-1/31 $ 163.13
Total S 1,464.40
If approved, the allowance balance will decrease by this amount S  1,464.40
This is not a change order and does not increase the contract amount.
Scope:
Approvals
Owner J/ Architect/ Engineer/ Designer

APPFROVED ,

lopcine ot-approved by Flarris Courty ESD-)
Board of Commissioners
By a Majerity Vote
- i- o _ (Date)

J

—
' : ESD-;  ‘Necretary of ESD-1




/\

THE MDRfDN AEDDUNTING SERVICES

HCESD No 1 Monthly Financial Report Summary
March Board Meeting
Tuesday, March 31, 2020

At the beginning of February, the Harris County Emergency Services District No 1 (HCESD
No 1) beginning Operating Fund Balance was $20,816,991. During the month, HCESD No
1 received $4,427,161 in revenue — the majority of which came from the county tax
receipts. HCESD No 1 processed $1,418,290 in disbursements during the month. 94% of
this balance is a payment to HCEC for the monthly invoices related to Contract Revenue
($1,208,609) and to Construction Masters of Houston for the Pay App Request (5129,379).
The ending balance as of February 29, 2020 is $23,825,862.

The invoices pending board approval total $1,794,337. See page 3 for “Unpaid Bills Detail”
report.

APPROVED )
061 nt-approved by Harris Courty EStid
Board of Commissioners
By a Majerity Vote

2-5l~2o _(Date) |

it of ESD-4 ‘Becretary of ESD-1



Harris County ESD No 1
General Operating Fund
As of February 29, 2020

General Operating Fund

Total Disbursements

ENDING BALANCE:

BEGINNING BALANCE: 20,816,990.90
REVENUE

Deposits

Deposits 4,400,596.83 Tax Revenue

Interest 79.68 Savings Interest

Interest 26,484.62 TX Class Interest

Total Revenue 4,427,161.13

DISBURSEMENTS
EFT  Chase 12.00 Bank Service Chg

15911  Radcliffe Bobbitt Adams 3,340.13 Election Costs
15902 Caryn Papantonakis 6,000.00 Legal Fees
15907 HCEC 1,208,608.81 Monthly Reimbursement
15906 Fred Scibuola 1,200.00 Commissioner Reimbursement
15905 Delage Laden Public Finance 36,939.53 Monthly Loan
15910 Oak Interactive 450.00 Website Maintenance
15904  Construction Masters of Houstc 129,378.60 Pay App
15885  Shirley Reed 2,047.18 Commissioner Reimbursement
15909 Martinez Architects 6,454.25 HOA Fees
15908 Joiner Architects Inc 3,130.00 EMS Station
15903 Chase Card 1,275.00 Insurance
15887 The Morton Acct. Serv 4,161.86 Accounting Services
15901 AGCM Inc. 15,292.26 Project Management

1,418,289.62
23,825,862.41

2/29/2020
Interest Rate Balance
LOCATION OF ASSETS
Chase Operating 232,224.88
Chase Savings 0.1800% 345,140.44
Texas Class 1.6100% 23,248,497.09
Total Account Balance 23,825,862.41
Page 2

No assurance is provided on these financial statements



1:42 PM Harris County ESD No. 1 - GOF

03/25/20 Unpaid Bills Detail
As of March 25, 2020

Type Date Num Memo Due Date  Open Balance
Caryn Papantonakis

Bill 03/11/2020 Legal Fees 03/21/2020 6,000.00
Total Caryn Papantonakis 6,000.00
Chase Card Services

Bill 03/16/2020 Feb/Mar 10 Acct x7714 03/26/2020 2,955.20
Total Chase Card Services 2,955.20
Construction Masters of Houston, Inc.

Bill 02/29/2020 Pay Request 20 Pay Request 20 - Total Contract $6,178,460 03/10/2020 95,124.45
Total Construction Masters of Houston, Inc. 95,124.45
De Lage Laden Public Finance

Bill 02/22/2020 66978372 Building Note - Monthly 03/03/2020 36,939.53
Total De Lage Laden Public Finance 36,939.53
Fred A Scibuola

Bill 03/16/2020 Feb Reimb Feb 20 - March 16, 2020 Reimbursement 03/26/2020 842.58
Total Fred A Scibuola 842.58
Harris County Appraisal District

Bill 03/24/2020 PSI20000624 2nd Quarter 2020 Assessment 04/03/2020 33,893.00
Total Harris County Appraisal District 33,893.00
HCEC

Bill 02/29/2020 2095 February 2020 03/10/2020 1,219,448.00
Total HCEC 1,219,448.00
Interbelt North Business Owner's Asso.

Bill 02/29/2020 2019 Assessment Acct #314573 Annual Dues 2019 03/10/2020 32.09
Total Interbelt North Business Owner's Asso. 32.09
Qak Interactive, LLC

Bill 02/29/2020 12595 Monthly Website Maintenance 03/10/2020 450.00
Total Oak Interactive, LLC 450.00
Radcliffe Bobbitt Adams Polley

Bill 02/29/2020 209454 Legal - Election and Litigation 03/10/2020 1,316.27
Total Radcliffe Bobbitt Adams Polley 1,316.27
Shirley Reed

Bill 03/24/2020 Reimb Mar 17 Reimbursement Request Feb 22 - Feb 26, 2020 04/03/2020 600.00
Total Shirley Reed 600.00
Stryker Medical Corp

Bill 03/25/2020 Equipment Payment - Acct 276408 LIFEPAK Monitors 04/04/2020 392,464.75
Total Stryker Medical Corp 392,464.75
The Morton Accounting Services

Bill 02/29/2020 2035 February CPA Services 03/10/2020 4,271.24
Total The Morton Accounting Services 4,271.24

TOTAL 1,794,337.11
Page 3

No assurance is provided on these financial statements



12:54 PM

03/26/20
Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Budget vs. Actual
January through February 2020

Ordinary Income/Expense

Income

41000 - Service Revenue

41100 -
41200 -

HCEC Ambulance Lease Revenue
HCEC Property Lease Revenue

Total 41000 - Service Revenue

42000 - Tax Revenues

42100 -
42300 -

Penalty & Interest
Tax Revenue

Total 42000 - Tax Revenues

43000 - Other Income

43100 -
43150 -
43200 -
43550 -
- Interest Earned on Temp. Invest

43700

Miscellaneous Income
Proceeds from Sale of Asset
Donations & Contributions
Interest Earned on Checking

Total 43000 - Other Income

Total Income

Gross Profit

Expense

143502 - Commissions Paid from Levy
170000 - Capital Purchases

50000 - Commissioner Salaries and Wages

51000 - HCEC Program Expense

52000 - Contract Services (DNU)

52100 -
52200 -
52300 -
- Outside Contract Services
52550 -

52350

Accounting Fees
Audit Fees
Legal Fees

Election Expense

Total 52000 - Contract Services (DNU)

53000 - Operations (DNU)

53100 -
53150 -
53200 -
53300 -
* Legal Notices & Filing Fees
53400 -

53350

Banking Fees

Dues & Subscriptions
Postage

Printing & Copying

Office Supplies

Total 53000 - Operations (DNU)

54000 - General and Admin Expenses

54150 -
54200 -
54300 -
54400 -
54450 -
54600 -
54650 -
54700 -

Insurance - Gen Liab-Err & Omis
Insurance - Treasurer's Bond
Other Costs (Contengency Funds)
HCAD Qtr Expenses

Depreciation Expense

Travel & Meetings

Conference, Conven & Meetings
Travel/Lodging

Total 54000 - General and Admin Expenses

60000 - Interest Expense

Total Expense

Net Ordinary Income

Net Income

For Management's Internal Review Only

Jan - Feb 20 Budget $ Over Budget % of Budget
14,000.00 84,000.00 -70,000.00 16.7%
91,106.00 546,636.00 -455,530.00 16.7%

105,106.00 630,636.00 -525,530.00 16.7%
34,215.16 200,000.00 -165,784.84 17.1%
5,894,560.39 17,734,534.00 -11,839,973.61 33.2%
5,028,775.55 17,934,534.00 -12,005,758.45 33.1%
9,579.70 2,000.00 7,579.70 479.0%
0.00 2,000.00 -2,000.00 0.0%
0.00 8,400.00 -8,400.00 0.0%
19,612.28 350,000.00 -330,387.72 5.6%
26,564.30
55,756.28 362,400.00 -306,643.72 15.4%
6,089,637.83 18,927,570.00 -12,837,932.17 32.2%
6,089,637.83 18,927,570.00 -12,837,932.17 32.2%
35,342.89 90,000.00 -54,657.11 39.3%
0.00 2,550,000.00 -2,550,000.00 0.0%
3,247.18 36,000.00 -32,752.82 9.0%
2,470,445.00 17,217,152.64 -14,746,707.64 14.3%
8,321.13 45,000.00 -36,678.87 18.5%
0.00 18,000.00 -18,000.00 0.0%
12,000.00 72,000.00 -60,000.00 16.7%
15,292.26 200,000.00 -184,707.74 7.6%
4,656.40 7.000.00 -2,343.60 66.5%
40,269.79 342,000.00 -301,730.21 11.8%
24.00 230.00 -206.00 10.4%
932.09 8,000.00 -7,067.91 11.7%
34.95 450.00 -415.05 7.8%
29.29 300.00 -270.71 9.8%
0.00 20,000.00 -20,000.00 0.0%
47.73 2,000.00 -1,952.27 2.4%
1,068.06 30,980.00 -29,911.94 3.4%
52,344.00 27,500.00 24,844.00 190.3%
0.00 600.00 -600.00 0.0%
0.00 15,000.00 -15,000.00 0.0%
0.00 122,000.00 -122,000.00 0.0%
0.00 500,000.00 -500,000.00 0.0%
0.00 4,000.00 -4,000.00 0.0%
1,275.00 6,000.00 -4,725.00 21.3%
0.00 5,000.00 -5,000.00 0.0%
53,619.00 680,100.00 -626,481.00 7.9%
19,624.25 290,545.36 -270,921.11 6.8%
2,623,616.17 21,236,778.00 -18,613,161.83 12.4%
3,466,021.66 -2,309,208.00 5,775,229.66 -150.1%
3,466,021.66 -2,309,208.00 5,775,229.66 -150.1%
Page 4



Harris County ESD No. 1 - GOF

Balance Sheet Prev Year Comparison
As of February 29, 2020

1:34 PM

03/26/20
Accrual Basis

For Management's Internal Review Only

Feb 29, 20 Feb 28, 19 $ Change % Change
ASSETS
Current Assets
Checking/Savings
11100 - Cash in Bank 232,224.88 463,366.41 -231,141.53 -49.9%
11300 - Time Deposits 345,140.44 2,144,520.81 -1,799,380.37 -83.9%
11350 - Texas Class Investment 23,248,497.09 24,162,082.01 -913,584.92 -3.8%
Total Checking/Savings 23,825,862.41 26,769,969.23 -2,944,106.82 -11.0%
Accounts Receivable 11.57 11.57 0.00 0.0%
Other Current Assets
11500 - Accounts Receivable
11510 - Current Taxes Receivables 6,798,298.29 5,183,123.38 1,615,174.91 31.2%
11520 - Delinquent Taxes Receivable 1,5607,738.01 1,057,494.88 450,243.13 42.6%
11550 - Due from Tax Assessor -0.60 -0.60 0.00 0.0%
11590 - Allowance Doubtful Accts-Tax -903,020.00 -903,020.00 0.00 0.0%
11500 - Accounts Receivable - Other 17,125.50 17,125.50 0.00 0.0%
Total 11500 - Accounts Receivable 7,420,141.20 5,354,723.16 2,065,418.04 38.6%
11600 - Fees for Services Receivable 26,229.73 92,616.27 -66,386.54 -11.7%
11800 - Prepaid Expense 39,848.00 39,848.00 0.00 0.0%
Total Other Current Assets 7,486,218.93 5,487,187.43 1,999,031.50 36.4%
Total Current Assets 31,312,092.91 32,257,168.23 -945,075.32 -2.9%
Fixed Assets
15000 - Vehicle Assets 3,118,610.18 2,600,167.89 518,442.29 19.9%
16000 - Land
16010 - Land- 1620 iIsom Property 235,546.58 235,546.58 0.00 0.0%
16020 - Land- Fallbrook Property 30,809.15 30,809.15 0.00 0.0%
16030 - Land- Old Humble Rd Property 117,980.67 117,980.67 0.00 0.0%
16040 - Land- 2800 Aldine Bender 309,467.00 309,467.00 0.00 0.0%
16000 - Land - Other 885,097.93 885,097.93 0.00 0.0%
Total 16000 - Land 1,578,901.33 1,578,901.33 0.00 0.0%
17000 - Furniture and Equipment
17010 - Off. & Maint Equipment 1,514,002.60 1,026,880.12 487,122.48 47.4%
17020 - Medical Equipment 3,661,022.98 3,505,073.66 55,949.32 1.6%
17030 - Software & License Agreements 55,296.84 0.00 55,296.84 100.0%
17040 - Furniture & Fixtures 247,256.48 87,885.48 1569,371.00 181.3%
17050 - Communication Cntr New Station 431,434.26 0.00 431,434.26 100.0%
17000 - Furniture and Equipment - Other 14,850.00 14,850.00 0.00 0.0%
Total 17000 - Furniture and Equipment 5,823,863.16 4,634,689.26 1,189,173.90 25.7%
18000 - Building and Improvements
18010 - 1620 Isom Admin Bidg 488,507.62 488,507.62 0.00 0.0%
18020 - 2800 Aldine Bender Bldg 5,758,586.91 5,758,586.91 0.00 0.0%
18030 - 7710 Fallbrook Station 476,5637.75 476,537.75 0.00 0.0%
18040 - 10512 Airline Station 238,339.00 238,339.00 0.00 0.0%
18050 - 6310 Aldine Bender Station 523,695.00 523,695.00 0.00 0.0%
18060 - Station #92 3,312,438.49 1,622,347.95 1,690,090.54 104.2%
18070 - Station #94 2,803,348.43 1,5656,266.16 1,247,082.27 80.1%
18080 - Station #97 182,330.38 0.00 182,330.38 100.0%
Total 18000 - Building and Improvements 13,783,783.58 10,664,280.39 3,119,503.19 29.3%
19000 - Accumulated Depreciation -8,709,866.56 -7,5627,584.50 -1,182,282.06 -15.7%
Total Fixed Assets 15,595,291.69 11,950,454.37 3,644,837.32 30.5%
Other Assets
19500 - Call Center License 800,000.00 800,000.00 0.00 0.0%
Total Other Assets 800,000.00 800,000.00 0.00 0.0%
TOTAL ASSETS 47,707,384.60 45,007,622.60 2,699,762.00 6.0%
LIABILITIES & EQUITY
Page 5



Harris County ESD No. 1 - GOF

Balance Sheet Prev Year Comparison
As of February 29, 2020

1:34 PM

03/26/20
Accrual Basis

Feb 28, 20 Feb 28, 19 $ Change % Change
Liabilities
Current Liabilities
Accounts Payable 1,357,933.99 1,761,472.16 -403,538.17 -22.9%
Other Current Liabilities
22000 - Accrued Expenses 27,777.65 0.00 27,777.65 100.0%
23000 - Other Payables 17,879,361.16 16,228,687.07 1,650,674.09 10.2%
24000 - Current Notes Payable
24040 - De Lage Landen Principle 280,490.10 295,915.94 -15,425.84 -5.2%
24050 - Government Capital Debt 381,905.32 369,062.83 12,842.49 3.5%
24060 - Stryker Equipment 392,464.75 392,464.75 0.00 0.0%
Total 24000 - Current Notes Payable 1,054,860.17 1,057,443.52 -2,583.35 -0.2%
Total Other Current Liabilities 18,961,998.98 17,286,130.59 1,675,868.39 9.7%
Total Current Liabilities 20,319,932.97 19,047,602.75 1,272,330.22 6.7%
Long Term Liabilities
25000 - Long Term Debt
25020 - Note Payable- WF -0.01 -0.01 0.00 0.0%
25040 - Note Payable- DelLage Landen 1,232,849.19 1,604,533.63 -371,684.44 -23.2%
25050 - Note Payable - Government Cap 6,059,288.97 6,441,194.29 -381,905.32 -5.9%
25060 - Note - Stryker Equipment 1,177,394.25 1,569,859.00 -392,464.75 -25.0%
Total 25000 - Long Term Debt 8,469,5632.40 9,615,586.91 -1,146,054.51 -11.9%
Total Long Term Liabilities 8,469,632.40 9,615,586.91 -1,146,054.51 -11.9%
Total Liabilities 28,789,465.37 28,663,189.66 126,275.71 0.4%
Equity
30000 - Opening Bal Equity 5,996,412.00 5,996,412.00 0.00 0.0%
30100 - Unassigned Fund Balance 8,040,485.54 6,733,189.23 1,307,296.31 19.4%
30400 - Unrestricted Net Assets 1,415,000.03 1,415,000.03 0.00 0.0%
Net Income 3,466,021.66 2,199,831.68 1,266,189.98 57.6%
Total Equity 18,917,919.23 16,344,432.94 2,5673,486.29 16.8%
TOTAL LIABILITIES & EQUITY 47,707,384.60 45,007,622.60 2,699,762.00 6.0%
Page 6

For Management's internal Review Only



12:49 PM Harris County ESD No. 1 - GOF

03/26/20 Profit & Loss Detail
Accrual Basis January through February 2020
Type Date Num Adj Name Memo Amount

Ordinary Income/Expense
Income
41000 - Service Revenue
41100 - HCEC Ambulance Lease Revenue

Bill 01/31/2020 2077 HCEC Master Lease for Vehicles 7,000.00
Bill 02/29/2020 2095 HCEC Master Lease for Vehicles 7.000.00
Total 41100 - HCEC Ambulance Lease Revenue 14,000.00

41200 - HCEC Property Lease Revenue
Bill 01/31/2020 2077 HCEC Original Agreement 45,553.00
Bill 02/29/2020 2095 HCEC Original Agreement 45,553.00
Total 41200 - HCEC Property Lease Revenue 91,106.00
Total 41000 - Service Revenue 105,106.00

42000 - Tax Revenues
42100 - Penalty & Interest

Deposit 01/09/2020 Harris County Tax Office Deliquent P&l 1,607.79
Deposit 01/14/2020 Harris County Tax Office Deliquent P&l 2,458.21
Deposit 01/22/2020 Harris County Tax Office Deliquent P&l 1,953.09
Deposit 01/27/2020 Harris County Tax Office Deliquent P&! 1,490.61
Deposit 01/30/2020 Harris County Tax Office P&l 0.00
Deposit 01/30/2020 Harris County Tax Office Deliquent P&| 1,557.55
Deposit 01/31/2020 Harris County Tax Office P&l 0.00
Deposit 01/31/2020 Harris County Tax Office Deliquent P&| 1,216.52
Deposit 02/02/2020 Harris County Tax Office Deliquent P&l 1,596.01
Deposit 02/11/2020 Harris County Tax Office Deliquent P&l 61.24
Deposit 02/11/2020 Harris County Tax Office Deliquent P&l 489,22
Deposit 02/12/2020 Harris County Tax Office P&l 3,489.37
Deposit 02/12/2020 Harris County Tax Office Deliquent P&l 4,607.39
Deposit 02/13/2020 Harris County Tax Office P&l 241.48
Deposit 02/13/2020 Harris County Tax Office Deliquent P&! 1,001.99
Deposit 02/19/2020 Harris County Tax Office P& 2,212.29
Deposit 02/19/2020 Harris County Tax Office Deliquent P&l 766.19
Deposit 02/20/2020 Harris County Tax Office P&l 1,747.54
Deposit 02/20/2020 Harris County Tax Office Deliquent P&I 551.33
Deposit 02/26/2020 Harris County Tax Office P&l 2,512,98
Deposit 02/26/2020 Harris County Tax Office Deliquent P&l 1,055.34
Deposit 02/28/2020 Harris County Tax Office P&} 2,422.86
Deposit 02/28/2020 Harris County Tax Office Deliquent P& 1,276.16
Total 42100 - Penalty & interest 34,215.16

42300 - Tax Revenue
Deposit 01/09/2020 Harris County Tax Office Current Levy 413,991.06
Deposit 01/14/2020 Harris County Tax Office Current Levy §79,953,62
Deposit 01/22/2020 Harris County Tax Office Current Levy 1,149,496.56
Deposit 01/27/2020 Harris County Tax Office Current Levy 1,416,911.07
Deposit 01/30/2020 Harris County Tax Office Current Levy 754,257.58
Deposit 01/31/2020 Harris County Tax Office Current Levy 50,448.82
Deposit 01/31/2020 Harris County Tax Office Current Levy 1,529,501.68
Total 42300 - Tax Revenue 5,894,560.39
Total 42000 - Tax Revenues 5,928,775.55

43000 - Other Income
43100 - Miscellaneous Income

Deposit 02/18/2020 Harris County Tax Office Overpayments over three years ago unclaimed 9,5679.70
Total 43100 - Miscellaneous Income 9,679.70
43550 - Interest Earned on Checking
Deposit 01/31/2020 Interest 19,5662.02
Deposit 01/31/2020 Interest 50.26
Total 43550 - Interest Earned on Checking 19,612.28
43700 - Interest Earned on Temp. Invest
Deposit 02/29/2020 Interest 26,484.62
Deposit 02/29/2020 Interest 79.68
Total 43700 - Interest Earned on Temp, Invest 26,564.30
Total 43000 - Other Income 55,756.28
Total Income 6,089,637.83
Gross Profit 6,089,637.83
Expense
143502 - Commissions Paid from Levy
Deposit 01/09/2020 Harris County Tax Office Adj/Fees 4,203.37
Deposit 01/14/2020 Harris County Tax Office Adj/Fees 571242

No assurance is provided on these financial statements Page 7



12:49 PM

03/26/20
Accrual Basis

Harris County ESD No. 1 - GOF
Profit & Loss Detail
January through February 2020

Type Date Num Adj Name
Deposit 01/22/2020 Harris County Tax Office
Deposit 01/27/2020 Harris County Tax Office

Total 143502 - Commissions Paid from Levy

50000 - Salaries and Wages
50250 - Commissioner Reimbursement

Bill 02/19/2020 Feb R... Fred A Scibuola
Bill 02/25/2020 Reimb.. Shirey Reed
Bill 02/25/2020 Reimb... Shirey Reed

Total 50250 - Commissioner Reimbursement

Bill
Bill

Bill
Bill

Bill
Bill

Bill

Bilt
Bill

Check
Check

Bill
Bill
Bilt

Bill
Bill

Bill
Bill

Bill

Bill

Total 50000 - Salaries and Wages

61000 - Program Expense
51100 - HCEC Contract Expense
01/31/2020 2077
02/29/2020 2095

Total 51100 - HCEC Contract Expense
Total 51000 - Program Expense

62000 - Contract Services (DNU)
52100 - Accounting Fees
01/31/2020 2031
02/29/2020 2035

Total 52100 - Accounting Fees

52300 - Legal Fees
01/11/2020
02/11/2020

Total 52300 - Legal Fees

62350 - Outside Contract Services
01/31/2020 7419

Total 52350 - Outside Contract Services

52550 - Election Expense
01/31/2020 209308
02/29/2020 209454

Total 52550 - Election Expense
Total 52000 - Contract Services (DNU)

63000 - Operations (DNU)

53100 - Banking Fees
01/04/2020
02/04/2020

Total 53100 - Banking Fees

53150 - Dues & Subscriptions
01/31/2020 12584
02/29/2020 2019 ...
02/29/2020 12595

Total 53150 - Dues & Subscriptions
53200 - Postage

01/31/2020
02/29/2020

2031
2035

Total 53200 - Postage

53300 - Printing & Copying
01/31/2020 2031
02/29/2020 2035

Total 53300 - Printing & Copying

53400 - Office Supplies
01/31/2020 2031

Total 53400 - Office Supplies
Total 53000 - Operations (DNU)
54000 - General and Admin Expenses

HCEC
HCEC

The Morton Accounting Services
The Morton Accounting Services

Caryn Papantonakis
Caryn Papantonakis

AG CM Inc,

Radcliffe Bobbitt Adams Polley
Radcliffe Bobbitt Adams Polley

Oak Interactive, LLC
Interbelt North Business Owner's As...
Oak Interactive, LLC

The Morton Accounting Services
The Morton Accounting Services

The Morton Accounting Services
The Morton Accounting Services

The Morton Accounting Services

54150 - Insurance - Gen Liab-Err & Omis

01/14/2020 20201...

VFIS of Texas

No assurance is provided on these financial statements

Memo Amount
Deposit 11,607.82
Deposit 13,819.28
35,342.89
Jan 12 - Feb 19, 2020 Reimbursement 1,200.00
Reimbursement Request Jan 1 -Feb 21, 2019 1,950.00
Reimbursement Request Jan 1 -Feb 21, 2019 97.18
3,247.18
3,247.18
Rate change to $984.21 @ 1661 trips (less $436,32.., 1,198,444.00
Rate change to $984.21 @ 1595 trips (less $297.81... 1,272,001.00
2,470,445.00
2,470,445.00
January CPA Services 4,077.31
February CPA Services 4,243,82
8,321.13
Legal Fees 6,000.00
Legal Fees 6,000.00
12,000.00
Station #97 15,292,26
15,292.26
Legal - Election and Litigation 3,340.13
Legal - Election and Litigation 1.316.27
4,656.40
40,269.79
Service Charge 12.00
Service Charge 12.00
24.00
Monthly Website Maintenance 450,00
Acct #314573 Annual Dues 2019 32,00
Monthly Website Maintenance 450,00
932.09
January CPA Services 22.90
February CPA Services 12.05
34.95
January CPA Services 13.92
February CPA Services 15.37
29.29
January CPA Services 47.73
47.73
1,068.06
HARCO-1 Insurance Coverage - 1/1/20 to 12/31/20 52,344.00

Page 8



12:49 PM Harris County ESD No. 1 - GOF

03/26/20 Profit & Loss Detail
Accrual Basis January through February 2020
Type Date Num Adj Name Memo Amount
Total 54150 * Insurance - Gen Liab-Err & Omis 52,344.00
64650 - Conference, Conven & Meetings
Bill 02/10/2020 Jan/F... Chase Card Services Safe D 1,275.00
Total 54650 - Conference, Conven & Meetings 1,275.00
Total 54000  General and Admin Expenses 53,619.00
60000 - Interest Expense
Bill 01/01/2020 66241... De Lage Laden Public Finance Building Note - Monthly 6,667.39
Bill 01/25/2020 66665... De Lage Laden Public Finance Building Note - Monthly 6,541.59
Bill 02/22/2020 66978... De Lage Laden Public Finance Building Note - Monthly 6,415.27
Total 80000 * Interest Expense 19,624.25
Total Expense 2,623,616.17
Net Ordinary Income 3,466,021.66
Net income 3,466,021.66

No assurance is provided on these financial statements

Page 9



Harris County Emergency Services District #1
Construction Summary
February 29, 2020

AG CM Inc. - Project Management

Jan-18 4,261.25
Feb-18 4,995.00

Mar-18 31,996.25

Apr-18 8,076.25

May-18 3,045.00

Jun-18 11,587.50

Jul-18 24,167.58

Aug-18 11,888.00

Sep-18 16,239.39

Oct-18 14,983.68

Nov-18 13,200.03

Dec-18

Jan-19 24,955.51

Feb-19 36,164.11

Mar-19 10,353.99

Apr-19 4,381.50

May-19 825.00

Jun-19 16,453.53

Jul-19 18,587.39

Aug-19 11,847.72

Sep-19 5,510.50

Oct-19 4,200.10

Nov-19 6,368.00

Dec-19 1,786.39

Jan-20 -

285,873.67
Total Project Mngt 285,873.67
Station 92
Joiner Architects Construction Masters of Houston

Jan-18 3,566.00

Feb-18

Mar-18

Apr-18 30,430.00
May-18

Jun-18 3,213.00 Pay Request 1 132,610.97
Jul-18 3,213.00 Pay Request 2 55,086.51
Aug-18 3,213.00 Pay Request 3 128,081.34
Sep-18 Pay Request 4 87,885.01
Oct-18 Pay Request 5 49,711.00
Nov-18 Pay Request 6 57,752.02
Dec-18 4,418.00 Pay Request 7 202,626.90
Jan-19 4,573.05 Pay Request 8 331,908.48
Feb-19 4,830.62 Pay Request 9 336,977.59
Mar-19 4,886.41 Pay Request 10 380,702.97
Apr-19 4,016.00 Pay Request 11 439,383.45

May-19 2,008.00 Pay Request 12 151,048.79



Jun-19 2,008.00
Jul-19 2,009.00
Aug-19 803.00
Sep-19 1,205.00
Dec-19 2,008.00
76,400.08
Station 94
Joiner Architects

Jan-18 1,972.00

Feb-18

Mar-18
Apr-18 57,396.37
May-18 7,337.57
Jun-18 10,281.32
Jul-18 4,993.97
Aug-18 897.00
Sep-18 2,614.72
Oct-18 2,807.40

Nov-18
Dec-18 3,902.36
Jan-19 2,801.05
Feb-19 3,059.61
Mar-19 3,389.40
Apr-19 2,244.00
May-19 1,123.00
Jun-19 1,678.05
Jul-19 1,122.00
Aug-19 449.00
Sep-19 674.00
Dec-19 1,122.00
109,864.82

Loan Proceeds - 5/30/2018
Less YTD Spending

Pay Request 13
Pay Request 14
Pay Request 15
Pay Request 16
Pay Request 17
Pay Request 18
Pay Request 19
Pay Request 20

158,316.60
86,685.49
100,015.06
64,931.81
23,090.13
86,881.58
87,328.75
91,200.00

3,052,224.45

Construction Masters of Houston

Pay Request 1
Pay Request 2
Pay Request 3
Pay Request 4
Pay Request 5
Pay Request 6
Pay Request 7
Pay Request 8
Pay Request 9
Pay Request 10
Pay Request 11
Pay Request 12
Pay Request 13
Pay Request 14
Pay Request 15
Pay Request 16
Pay Request 17
Pay Request 18
Pay Request 19
Pay Request 20

Remaining

34,634.15
37,974.35
123,832.22
89,579.74
28,367.00
69,881.69
269,487.10
319,833.65
385,915.77
255,843.85
304,096.71
228,485.22
118,177.57
48,907.85
84,964.45
86,319.45
58,919.22
40,853.35
3,226.20
3,924.45

2,593,223.99

7,000,000.00
(6,117,587.01)

882,412.99

Total Station 92

Total Station 94

Grand Total

3,128,624.53

2,703,088.81

6,117,587.01



3/25/2020

BUSINESS CARD - chase.com

CHASE o' BUSINESS

Printed from Chase far Business

Current balance
$2,955.20

Next payment due

Apr 4, 2020

Available credit
$9,044.80

Account activity

SHOWING

Mar 10, 2020 statement

Statement balance $2,955.20

Minimum payment due
$591.00

$2,955.20

Total Credit Limit
$12,000.00

Balance on last statement

Date Description Card Category Amount
Feb 27, 2020 Payment ThankYou Image (..7714) — -$1,275.00
Feb 24, 2020 MICRO CENTER HOUSTON (...7714) Office & shipping $11.99
Feb 23, 2020 DOUBLETREE BY HILTON GALV (...7714) Travel $6.00
Feb 23, 2020 DOUBLETREE BY HILTON GALY (...7714) Travel $469.65
Feb 23, 2020 DOUBLETREE BY HILTON GALY (...7714) Travel $489,42
Feb 23, 2020 DOUBLETREE BY HILTON GALY (..7714) Travel $180.36
Feb 23, 2020 DOUBLETREE BY HILTON GALY (...7714) Travel $513.32
Feb 23, 2020 DOUBLETREE BY HILTON GALV (...7605) Travel $479.14
Feb 23, 2020 DOUBLETREE BY HILTON GALV (...7722) Travel $6,00
Feb 23, 2020 DOUBLETREE BY HILTON GALY (...7722) Travel $343.68
Feb 22,2020 SHRIMP N STUFF (...7714) Food & drink $23.02
Feb 22,2020 COSTCO GAS #1330 (...7714) Gas $49.73
Feb 21, 2020 MOODY GARDENS HOTEL F AND (...7714) Food & drink $25.73
Feb 21, 2020 DOUBLETREE BY HILTON GALY (...7714) Travel $150.42
Feb 21, 2020 DOUBLETREE BY HILTON GALYV (...7714) Travel $158.70
Feb 19, 2020 SHRIMP N STUFF (...7714) Food & drink $27.62
Feb 19, 2020 WAL-MART #0504 (...7714) Food & drink $20.42

JPMorgan Chase Bank, N.A, Member FDIC

©2020 jPMorgan Chase & Co

https://secure03b.chase.com/web/auth/dashboard#/dashboard/accounts/summary/businessCard;params=card,673695719

Equal Opportunity Lender &

17



REMITTANCE SECTION

Invoice Number: 66978372
DE LAGE LANDEN PUBLIC FINANCE LLC 832 '?I?it:i’eriod' ggg ggzgogg
P.O. BOX 41602 ' ’ ’
PHILADELPHIA, PA 19101-1602 Amount Enclosed: $

Please make check payable to:

DE LAGE LANDEN PUBLIC FINANCE LLC
HARRIS CO EMERGENCY SVS P.O. BOX 41602

ATTN AP PHILADELPHIA, PA 19101-1602

2800 ALDINE BENDER RD
HOUSTON TX 77032-3502 IIIIIIIIIIIIIIIIIII'IIIIIIlIIl'IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

2100000kL9783720036939539

Detach here. Please include the top payment coupon with your payment. Please allow 5-7 days for U.S. Postal Service delivery.

DE LAGE LANDEN PUBLIC FINANCE LLC Contract Number: 803-0002145-000
P.O. BOX 41602 Invoice Number: 66978372
PHILADELPHIA, PA 19101-1602 Account Number: 234825
Site Number: 1334834
EWWW ===SCERIREC TEEl Invoice Date: 02/22/2020
Period of Performance: 02/15/2020-03/14/2020
Due This Period: $36,939.53
IMPORTANT MESSAGES Visit WWW.LESSEEDIRECT.COM
*Please review your equipment location(s) for tax Did you know you can...
purposes. v View copies of your contract and open invoices

v Enroll in paperless invoicing
v Make a payment
v Set up automated/recurring payments

See Reverse For Important Information

INVOICE DETAILS

Description Payment Tax Total Applied Remaining

Amount Amount Amount Amount Due
PAYMENT $36,939.53 $0.00 $36,939.53 $0.00 $36,939.53
Billed this Invoice $36,939.53 $0.00 $36,939.53 $0.00 $36,939.53

(Please see the following pages for details.)

page 1 of 2 De Lage Landen Financial Services, Iinc. has the right to use the DLL®, DLL Financial Solutions Partnerst 531PW2QG



Invoice

Page 1/1
Invoice 02095
Date 2/29/2020

Harris County Emergency Corps
2800 Aldine Bender Road
Houston TX 77032

Bill To: Harris County ESD#1 Ship To: Harris County ESD#1
2800 Aldine Bender Rd 2800 Aldine Bender Rd
Houston Texas 77032 Houston Texas 77032
"Purchase Order No. Customer ID Salesperson ID i Payment Terms | Req Ship Date Master No.
HO001 Due on Receipt  [2/29/2020 1,677
Ordered | Shipped B/O Item Number Description Discount Unit Price Ext. Price
1.00 1.00{  0.00{911 SERVICES ;gg; o o Xl $0.00| $1,272,001.00| $1,272,001.00
1.00 1.00 0.00|LEASE PAYMENTS Lease payments to ESD1 Bldg/Eq $0.00 -$45,553.00| -$45,553.00
1.00 1.00| 0.00|LEASE AMBULANCES |Lease Payments ESD1 ambulances $0.00 -$7,000.00 -$7,000.00
Subtotal $1,219,448.00
Misc $0.00
Tax $0.00
Freight $0.00
Trade Discount $0.00

Total $1,219,448.00
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AmNn 02 1%

Ck #15896 Paid amount $1,139.22 Jan 2020

FirstService

RESIDENTIAL

02/26/2020

Harris County Emerge
2800 Aldine Bender
Houston, TX 77032

Re: Interbelt North Business Center OA
IR-432 0005 01
O Interdrive E Account # 314573

As 01 02:26:2020, your account shows un outstanding balance as indicated below:

Di/01/72020 Annual Assessment 1,139,222
02/01/2020 Finance Charqge 17.09
0272672020 18T NOTICE LETTER 1%.00

1,171.31

Plcasc include your account number when making payment, and mail the payment to:
PO Box 62019
Newark, NJ 07101-8060

Il this amount disagrees with your records, please send us details to enable us to research the association’s records to:
1330 Enclave Pkwy Suite 425
Houston, TX 77077

Your cooperation in submitting the details or alternatively making immediate payment of the amount due is
appreciated.

Sincerely,
FirstService Residential Houston

1330 Enclave Pkwy Suite 425 | Houston, T'X 77077
Tel 7139321122 ) Fax K88.569.1155
answers. e Biresidentinl.com

ww W sresidential.com
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HARRIS COUNTY APPRAISAL DISTRICT
BUDGET AND FINANCE DIVISION INVOICE

N\ ACCOUNTS RECEIVABLE
W\ PO BOX 920975
§ HOUSTON, TX 77292-0975 Invoice Number: PSI20000624
/ PHONE 713-957-7470 Invoice Date; 2/14/2020

FAX 713-957-7410

HARRIS COUNTY ESD 1 HARRIS COUNTY ESD 1
CATHY SUNDAY PRESIDENT CATHY SUNDAY PRESIDENT
THE MORTON ACCOUNTING SVCS THE MORTON ACCOUNTING SVCS
1125 CYPRESS STATION DR STE H-4 1125 CYPRESS STATION DR STE H-4
HOUSTON, TX 77090 HOUSTON, TX 77090
Customer ID 671
Due Date 3/31/2020
Terms DUE LAST BUSINESS DAY OF QTR
Item/Description Unit Order Qty Quantity Unit Price Total Price
Qtr 2 QUARTERLY ASSESSMENT 1 1 33,893.00 33,893.00
Subtotal: 33,893.00
Invoice Discount: 0.00
Tax: 0.00
Total: 33,893.00
PENALTY AND INTEREST APPLY IF MAIL TO:
NOT PAID BY DUE DATE.
BUDGET AND FINANCE DIVISION
ACCOUNTS RECEIVABLE
PO BOX 920975

HOUSTON, TX 77292-0975



OAK Interactive, LLC

1819 Blue Water Bay Dr.
Katy, TX 77494
United States

info@oakinteractive.com
www.oakinteractive.com

Bill To:

HCESD-1.0rg

Melissa Morton

2800 Aldine Bender Rd.
Houston, TX 77032
United States

Description

Website Maintenance - 450
HCESD-1.0org February

Notes
February, 2020

Kindly Remit to: OAK Interactive, LLC;
1819 Blue Water Bay Drive, Katy, TX 77494

THANK YOU FOR YOUR BUSINESS!

Invoice #:
Invoice date:
Reference:
Due date:

Quantity

1

Terms and Conditions

Sales Tax applied to:

* Website Maintenance

* Website Design & Development
* Hard Cost for production items

INVOICE

12595
Feb 28, 2020
Media Services
Mar 29, 2020
Amount due:
$450.00
Price Amount
$450.00 $450.00
Subtotal $450.00
Total $450.00 USD

Net 30 - Interest accrued at 2% per month, thereafter.

Make all checks payable to: OAK Interactive, LLC or pay via Credit
Card with a 4% processing fee. Total due within 30 days. Interest
accrues at 2% per month, thereafter.
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Station 92:

Total Value
Invoiced to Date
Percent Complete
Balance to Finish

Station 94:

Total Value
Invoiced to Date
Percent Complete
Balance to Finish

Harris County ESD #1
EMS Stations 92 & 94
Pay Application #20 Station Totals
February 27, 2020

$3,390,594.50
3,211,978.85
95.00%

$ 178,615.65

$2,787,865.50

2,730,598.47
98.00%

$ 57,267.03



Conditional Waiver & Release
Upon Partial Payment

Wheteas, the undersigned Construction Mastets of Houston, Inc. has performed wotk or
furnished materials for improvement to propetty known as Harris County ESD #1, EMS
Stations 92 & 94, located in the city of Houston, state of Texas.

The undersigned further cettifies that all labor and materials furnished by the undetsigned in
connection with the above named project has been paid in full and agrees to indemnify and save
harmless the said Owner, Hartis County ESD #1, against all loss, damages, cost ot expense of
any character whatsoever that may atise by teason of claims for labor or unpaid matetial used in
connection with said improvements. When the check has been propetly endorsed, and has been
paid by the bank upon which it is drawn, this document shall become effective to release pro
tanto, any mechanic’s lien, stop notice or bond right the undetsigned has on the job.

Signed, Sealed and Delivered This 27 Day of February, 2020

Constru?ﬁasters of Houston, Inc.
By:(. fg@g
7

Title: President

State of Texas}
County of Brazoria}

Befote me, the undersigned authority, on this day appeared Justin Davis, a petson known to
e, who upon being placed under oath, stated that he read and signed the foregoing instrument
for the purposes and consideration therein stated and as the act and deed of Construction
Masters of Houston, Inc. and further stated that each statement therein is within his
knowledge and is true and correct.

Swotn and subsctibed to before me on the 27% day of Februaty, 2020.
p}) kb‘b};u_a ci\/'tfn,-—

et i W EPAN s Notary Public in and for Brazotia County, Texas
My commission expites: 9/26/21

F Coram. Expires 09-26-2021
Motary ID 123997309

T AL e aV s e



RBAP

RADCLIFFE
BOBBITT
ADAMS
POLLEY

Harris County ESD No. 1
c¢/o The Morton Accounting Services

1125 Cypress Station Drive, Building H-4
Houston, Texas 77090

Attention:

RE:

DATE

Feb-04-20

Feb-05-20

Feb-06-20

Feb-17-20

Elections

DESCRIPTION

Review and accept Application for Place on
Ballot (P. Serna).

Forward letter regarding notice of ballot
drawing to P. Serna.

Prepare 2/25 supplemental agenda and Order
Declaring Unopposed Candidates and
Canceling Election.

Review and proof 2/25 supplemental agenda.

Review and revise 2/25 Supplemental Agenda,
Order Declaring Unopposed Candidates and
Canceling Election and Certificate Regarding
Unopposed Candidates.

Review and revise 2/25 agenda.

Correspond with Commissioners regarding
status of applications for place on ballot.

Revise and finalize 2/25 agenda and related

HOURS

0.25

0.25

1.00

0.50

0.25

0.25

0.25

0.50

America Tower

2929 Allen Parkway, Suite 3450
Houston, Texas 77019

(713) 237-1221

www.rbaplaw.com

Client No.:
Invoice No.:

AMOUNT

46.25

37.50

150.00

37.50

46.25

70.00

37.50

37.50

March 16, 2020

1850.0000
209454

MAG

RRR

LAG

MAG

RDA

LAG



Invoice #;

Feb-23-20

Feb-24-20

Feb-25-20

Feb-27-20

209454

certificates of posting; transmit same to J.
Hyde for posting in District and on website.

Review and revise Order Cancelling Election;
review and revise 1/28 minutes; correspond
with J. Hyde regarding same.

Office conference with M. Cherubin regarding
meeting preparation.

Revise and finalize Order Declaring
Unopposed Candidates Elected to Office and
Canceling Election.

Office conference with R. Adams regarding
meeting preparation; prepare meeting file.

Prepare for, travel to/from and attend 2/25
Board meeting.

Correspond with J. Hyde regarding updates to

website concerning Election-related posts;
review website regarding same.

Totals

DISBURSEMENTS

Feb-10-20

Page 2

Photocopies - Black & White
Postage
Mileage (1/28/2020 Board Meeting - RDA)

Totals

Total Fee & Disbursements

Balance Now Due

0.50

0.25

0.25

0.75

1.75

0.25

7.00

March 16, 2020

150.00

68.75

20.00

56.25

481.25

37.50

$1,276.25

17.40
1.00
21.62

$40.02

RDA

MIJV

MC

$1,316.27

$4,656.40



COMMISSIONER'S REIMBURSEMENT EXPENSE REPORT

District: Harris County Emergency Services District No. 1

Tuesday March 17,2020

Name: Shirley P. Reed

Mileage
Rate 0.58
Dates Fee of Office Due Airfare  |Lodging  |Miles Mileage
Description {Hotel) Driven Expense Meals Phone  |Other Memo Totals
02/22/2020SAFE-D Conference 15000
02/24/2020|Board Meeting Files JH 150.00
02/25/20204Approved Doc 150.00
02/26/2020{HCEC Coronavirus Update 150.00
Subtotals 0 0 0[ $600.00
Miscellaneous Expense
Subtotal of Expenses:
Number of Days of Service
Commissioner's Fees Due:
Less Cash Advance:
$600.00

Signature @Aﬂ%’”ﬁy e@?-@y E;‘(’(/

The Morton Accounting Services

450 N. Sam Houston Pkwy E Ste 168
Houston, Texas 77060
(281) 416-8571 FAX (855) 331-3080
Email: melissacpa@themortonassociates.com
I certify that I incurred these expenses on District Business.



Invoice

‘ Date Invoice #
2/29/2020 2035
tHE MURfDN ACDDUN?ING SERVICES
Bill To
Harris County ESD #1
2800 Aldine Bender Rd
Houston, TX 77032
Terms Due Date
Net 15 3/15/2020
Serviced Description Hours Rate Amount
2/29/2020 February Financial Statements 2,750.00 2,750.00
2/29/2020 Special reporting 0.5 140.00 70.00
2/29/2020 Additional Hours (Debt planning, fixed asset management, 10.17011 140.00 1,423.82
construction invoice review, construction reporting, meeting with
bankers, etc)
2/29/2020 Postage 12.05 12.05
2/29/2020 Copies 53 0.29 15.37
Please Remit Payment to:
The Morton Accounting Service TOtaI $4,271.24
1125 Cypress Station Dr. Bldg H-4
Houston, TX 77090 Payments/Credits $0.00

or via the Intuit payment link in the email.

Balance Due

$4,271.24




GOVERNMENT CAPITAL

Harris County ESD NO. 1 March 27, 2020
Re: PRELIMINARY - Refunding for real estate projects

We are pleased to offer the following preliminary overview of the financing terms:

Financing structure: Health and Safety Code 775.085-Ad Valorem Tax Pledge
Project Description: Refunding real estate projects

Project Pricing: $6,251,874.61

Down Payment: $0.00

Lender: Government Capital Corporation

Lender Counsel: TBD

Tax Counsel: Radcliffe, Bobbitt, Adams, Polley PLLC (paid by Government Capital)
Issuance Costs: $70,000 (paid by issuer at closing or in the financed amount)
Term: 13 Years

Semi-Annual Payments: 26@ $272,509.00

Payments Commencing: 11/15/2020

Indicative Interest Rate: 1.90% fixed

TIC*: 2.075%

Prepayment: Non Callable

Closing Date: 05/15/20

TIC*: Represents the yield to Harris County ESD NO. I after all issuance cost

Previous annual payment for transaction # 8203: $600,860.76 (13 years remaining)
Estimated Total Saving: $655,955.88

The above financing structure will be secured by a pledge of ad valorem tax revenue. As a result, a lien will
not be placed on the property. Furthermore, traditional real estate expenses such as the cost for an appraisal, title
policy, environmental studies, survey etc. will not be required.

The above terms are subject to qualifications under 265(b)3 of the Internal Revenue Code, underwriting
approval, bank qualification and mutually acceptable documentation.  Proposed funding considers all cost of
borrowing. Terms subject to change if funding occurs after May 15, 2020.

Our team is prepared to move forward or provide other terms for consideration as needed.

Landon Newton

Government Capital Corporation
345 Miron Dr

Southlake, Texas 76092

(817) 722-0213 Direct

Landon Newton@govcap.com

The transaction described herein is an arm’s length, commercial transaction between you and Government Capital Corporation (“GCC”), in which GCC: (i) is
acting solely for its own financial and other interests that may differ from yours; (i) is not acting as your municipal advisor or financial advisor, and has no Siduciary
duty to you with respect 10 this iransaction; and (iii) is not recommending that you take an action with respect to this transaction.



GOVERNMENT CAPITAL

Harris County ESD NO. 1 March 27, 2020
Re: PREMILARY - Refunding for real estate projects

We are pleased to offer the following preliminary overview of the financing terms:

Financing structure: Health and Safety Code 775.085-Ad Valorem Tax Pledge
Project Description: Refunding real estate projects

Project Pricing: $6,251,874.61

Down Payment: $0.00

Lender: Government Capital Corporation

Lender Counsel: TBD

Tax Counsel: Radcliffe, Bobbitt, Adams, Polley PLLC (paid by Government Capital)
Issuance Costs: $70,000 (paid by issuer at closing or in the financed amount)
Term: 13 Years

Semi-Annual Payments: 26@ $276,905.72

Payments Commencing: 11/15/2020

Indicative Interest Rate: 2.15% fixed

TIC*: 2.326%

Prepayment: Callable 11/15/2025 at par without fees or penalty

Closing Date: 05/15/20

TIC*: Represents the yield to Harris County ESD NO. 1 after all issuance cost

Previous annual payment for transaction # 8203: $600,860.76 (13 years remaining)
Estimated Total Saving: $541,641.16

The above financing structure will be secured by a pledge of ad valorem tax revenue. As a result, a lien will
not be placed on the property. Furthermore, traditional real estate expenses such as the cost for an appraisal, title
policy, environmental studies, survey etc. will not be required.

The above terms are subject to qualifications under 265(b)3 of the Internal Revenue Code, underwriting
approval, bank qualification and mutually acceptable documentation. Proposed funding considers all cost of
borrowing. Terms subject to change if funding occurs after May 15, 2020.

Our team is prepared to move forward or provide other terms for consideration as needed.

Landon Newton
Government Capital Corporation

345 Miron Dr B33 T T e P
Southlake, Texas 76092 AVPFROVED
(817) 722-0213 Direct Bocizne nt approved by Harris Courty mﬁ.

Landon.Newton{@govcap.com

!I:u»:nf of Commissioners
By a Majerity Vote .
on 3-31-%s _(Date) |
!

Presig#at of ESD-} '@i:r(‘i'f:f:ir_\*_offlﬁ_[;—l

The transaction described herein is an arm’s length, commercial transaction between you and Goverament Capital Corporation (“GCC"), in which GCC: (i) is
acting solely for its own financial and other interests that may differ from yours; (ii) is not acting as your municipal advisor or financial advisor, and has no fiduciary
duty to you with respect to this transaction; and (iii) is not recommending that you take an action with respect (o this ransaction,



GOVERNMENT CAPITAL

Harris County ESD NO. 1 March 27, 2020
Re: PREMILARY - Refunding for real estate projects

We are pleased to offer the following preliminary overview of the financing terms:

Financing structure: Health and Safety Code 775.085-Ad Valorem Tax Pledge
Project Description: Refunding real estate projects

Project Pricing: $6,251,874.61

Down Payment: $0.00

Lender: Government Capital Corporation

Lender Counsel: TBD

Tax Counsel: Radcliffe, Bobbitt, Adams, Polley PLLC (paid by Government Capital)
Issuance Costs: $70,000 (paid by issuer at closing or in the financed amount)
Term: 13 Years

Semi-Annual Payments: 26@ $274,262.72

Payments Commencing: 11/15/2020

Indicative Interest Rate: 2.00% fixed

TIC*: 2.176%

Prepayment: Callable 11/15/2027 at par without fees or penalty

Closing Date: 05/15/20

TIC*: Represents the yield to Harris County ESD NO. 1 after all issuance cost

Previous annual payment for transaction # 8203: $600,860.76 (13 years remaining)
Estimated Total Saving: $610,359.16

The above financing structure will be secured by a pledge of ad valorem tax revenue. As a result, a lien will
not be placed on the property. Furthermore, traditional real estate expenses such as the cost for an appraisal, title
policy, environmental studies, survey etc. will not be required.

The above terms are subject to qualifications under 265(b)3 of the Internal Revenue Code, underwriting
approval, bank qualification and mutually acceptable documentation.  Proposed funding considers all cost of
borrowing. Terms subject to change if funding occurs after May 15, 2020.

Our team is prepared to move forward or provide other terms for consideration as needed.

Landon Newton

Government Capital Corporation
345 Miron Dr

Southlake, Texas 76092

(817) 722-0213 Direct

Landon Newton(@govcap.com

The transaction described herein is an arm’s length, commercial iransaction between you and Government Capital Corporation (“GCC”), in which GCC: (i) is
acting solely for its own financial and other interesis that may differ from yours; (i) is not acting as your municipal advisor or financial advisor, and has no fiduciary
duty fo you with respect to this transaction; and (iii) is not recommending that you take an action with respect 1o this transaction,



BB&T Governmental Finance

2713-B Forest Hills Road
Wilson, NC 27893

3/27/2020

Harris County ESD No. 1

Dear Valued Client,

Thank you for choosing Truist Bank, formerly known as Branch Banking and Trust Company, as your
financial provider. Enclosed is the payoff quote you requested. Please note that the payoff quote is
subject to change.

The payoff quote provides the amount required to repay the referenced loan or specified collateral as

of the stated payoff date. If funds will be received after the stated payoff date, kindly add the per diem
amount to the total payoff amount for each additional day thereafter.

Once funds for the total payoff amount are received and validated, indebtedness in connection with the
collateral will be satisfied provided that it does not secure another active loan.

Please include a copy of the payoff quote or reference the contract number with your payment.

As a courtesy, we will prepare one complementary payoff quote per contract. Subsequent payoff quote
requests may be subject to a processing fee due when the payoff is requested.

We appreciate your business and look forward to continuing to serve your finance needs.

Sincerely,

BB&T Governmental Finance
Enclosure(s)



Truist Bank, formerly known as Branch Banking and Trust Company

Governmental Finance

2713-B Forest Hill Road
Wilson, NC 27893

PAYOFF QUOTE
Date: 3/27/2020
Contract Number: 9943004754-00001
Client Name: Harris County ESD No. 1
Quoted By: David Brown
Quote For Payoff Date of: 4/15/2020

Principal Balance:
Accrued Interest:
Prepayment Premium:
Outstanding Payments:
Project Fund Balance:

Total Payoff:

Per Diem:

+ + o+

$6,441,194.29
$92,592.17
$0.00

$0.00

$0.00

$6,533,786.46

$617.28

This payoff quote is subject to change and is governed by the original contract terms and conditions.

Please remit funds to BB&T Governmental Finance via certified check or wire transfer, and reference

the contract number.

Wire Instructions: Remit to Address:
Bank Name: Branch Banking & Trust Company BB&T Governmental Finance
BNF Name: BB&T Governmental Finance Mail Code: 100-50-02-56
BNF Physical Address: 5130 Parkway Plaza Blvd 2713-B Forest Hills Rd
Charlotte, NC 28217 Wilson, NC 27893

ABA: 053101121

BNF Account: 0005203964953
Thank you for choosing BB&T Governmental Finance.



America Tower

RH] \ l) 2929 Allen Parkway
= Suite 3450

Houston, Texas 77019-7120

RADCLIFFE 713.237.1221
BOBBITT rbaplaw.com
ADAMS

Portey March 27, 2020

VIA REGULAR MAIL AND E-MAIL

Board of Commissioners

Harris County Emcrgency Services District No. 1
2800 Aldine Bender

Houston, Texas 77032

Re: Consent and Waiver of Conflict
Dear Board of Commissioners:

Radcliffe Bobbitt Adams Polley PLLC has been asked to represent Government Capital
Corporation ("Gov Cap") by serving as tax counsel in a transaction with Harris County
Emergency Services District No. 1 (the "District") (the "Financing"). As you know, we represent
Gov Cap as counsel on matters related to similar loans with various types of local governmental
entities unrelated to the Financing and we represent the District on maiters related to elections
and certain litigation (the "Other Matters"). We understand that Gov Cap may have a position
that is adverse to the District,

Applicable rules of professional conduct require us to obtain the District's consent to our
representation of Gov Cap because such representation may be directly adverse to the District as
a client of the Firm. However, we do not believe that representing Gov Cap on the Financing is
directly adverse as it relates to any of the Other Matters because:

(1) The Financing is not substantially related to the Other Matters; and
(i1) While representing either party on the Other Maiters, we did not acquire any
information material to the Financing.

However, in order to avoid any disagreement in the future, we would like to obtain your
consent to our representation of Gov Cap on the Financing while representing the District on
Other Matters, and for you to waive any potential conflict of interest such representation might
involve. By giving your consent, the District acknowledges that we have made full disclosure to
you of the facts and circumstances surrounding any conflict or potential conflict which may exist
now or in the future with regard to our separate representation of the District and Gov Cap,
provided that we agree that we will not represent the District or Gov Cap in the event a dispute
between them arises out of the Financing.

While you have no obligation to consent to our representation of Gov Cap, we ask that
you sign in the space provided below as evidence of the District's (1) express and informed

00300928



consent to our representation of Gov Cap on the Financing while representing the District on
Other Matters, and (2) waiver of any conflict of interest that such representation may involve, If
you desire to discuss this matter further or have any questions, please contact me at (713) 237-
1221.

The undersigned has read the foregoing, acknowledges its right to seek an opinion of
independent counsel, and hereby consents to Radcliffe Bobbitt Adams Polley PLLC's
representation of Gov Cap on the Financing while representing the District in relation to
Other Matters.

Signed: Date:

Name:

Title:

APPROVED
Bocument approved by Harris Courty E‘S[i-'
‘ommissioners

Hy a Majerity Vote

“2[~ 22 (Date)

2 An ¢
board or'(

1 ESD-! '._w'ut.'rf_'i':}l‘\u' Oi'._f:S“-ul-—

00300928



President’s Report — HCEC

March 2020 Meeting

HCEC responded to 1595 911 calls this month, compared to 1661 in the previous month.
Our response time is 8:32.

HCEC is responding well to the COVID-19 pandemic. We have approximately 7
transports per 24 hours which require full PPE.

We are taking steps to keep our employees safe during COVID including self-monitoring,
improved sickness guidelines, and working remote when possible. We also locked down
our building and are not allowing visitors.

HCEC did a live test of the backup dispatch center on 3/26 and it worked well. We
dispatched 911 calls for a few hours from that location.

As of now, we have an adequate supply of PPE. We have already put in requests to
acquire more.

HCEC is having daily operational calls in order to track any trends and to make sure that
our employees are being properly supported.

Ambulance Failures: 10 (0 during response/patient care)
Fleet Accident: O
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