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HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1

BOARD OF COMMISSIONERS

REGULAR MEETING

Meeting Date: Tuesday, January 28, 2020 Location: 2800 Aldine Bender

Meeting Time: 9:00 a.m. Houston, Texas 77032

Posting Date: Thursday, January 23, 2020

AGENDA

1. Call to order A Dpp @'\(,g
2. Moment of Silence and Pledge of Allegiance v B .
3. Roll Call of Commissioners Doctient apprﬂ_veijr?y Ha;r‘ri‘:’: (_:ou= 50
4. Adoption of agenda B Oifd O "’CEW?‘WO’W"'
5. Open Forum* ’""y\' I’é? % ’LJO p
6. Open Comments from the Board of Commissioners - i r
7. Review and possibly approve all Meeting Minutes kQJU_. ""\E‘ : 3 _
8. Report from Education for EMS Commissioners Working Group EL Sirv of ESP-1
9. Possible action on the Education for EMS Commissioners Working Group’s report
10. Report from Building Committee
11. Possible action on Building Committee report
12. Discuss and possibly approve the Morton Accounting Services’ monthly report and authorize payment of bills
13. Possible action on The Morton Accounting Services’ monthly report
14. Discuss and possibly approve TAP fee for future station 97
15. Discuss and possibly approve auditor engagement letter for 2019 public audit
16. Discuss and possibly approve renewal of insurance policy
17. Discuss and possibly approve purchase of ambulance chassis
18. Discuss and possibly approve purchase of ambulances

19. Harris County Emergency Corps Report (JH)
20. Possible action on Harris County Emergency Corps Report
21. Adjourn to closed session
a. Meeting closed for the purposes to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public employee, up to and including Commissioners, Executive
Director, Director(s) and potential appointees to the Board of Commissioners - Tex. Gov't Code §
551.074(a) (1).
b. Confer with attorney re: pending or threatened litigation - Tex. Gov't Code § 551.071(1) (A).
¢. Receive advice from attorney regarding legal issues - Tex. Gov't Code § 551.071(2).
d. Discussion regarding the purchase, exchange, lease, or value of real property - Tex. Gov't Code §

551.072.
22, Possible action on closed session
23: Announce next Board meeting CCSSNNO
24, Adjourn :‘;‘(-jf WY A‘{ |

HARRIS COUNTY EMERGENCY SERVICES

DISTRICT { | :
N, N4
] L :-'r:‘ ‘.,r \’-—__

Carynhiapantanakis N S
Attorney far the District SEAL

*Persons wishing to speak before the board may speak one time only and will be limited to 5 minutes per speaker
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SUPPLEMENTAL AGENDA
HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 1

Notice is hereby given that the Board of Commissioners (the "Board") of Harris County
Emergency Services District No. 1 (the "District") will hold a regular meeting, open to the
public, on Tuesday, January 28, 2020, at 9:00 a.m. at 2800 Aldine Bender, Houston, Texas
77032, outside the boundaries of the District, to consider and act upon the following matters:

1. ELECTION AGENDA

a. Update on May 2, 2020 Commissioners Election matters, and take any necessary
actions on same;

b. Review and discuss locating polling places and obtaining election judges and
clerks for May 2, 2020 Commissioners Election;

c. Adopt Order Calling Commissioners Election scheduled for Saturday,
May 2, 2020; and

d. Determine canvassing date for May 2, 2020 Commissioners Election.
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ORDEN DEL DIA COMPLEMENTARIA
DISTINTO DE SERVICIOS DE EMERGENCIA NRO. 1 DEL CONDADQ DE HARRIS

Se notifica por el presente que la Junta de Comisionados (la “Junta”) del Distrito de
Servicios de Emergencia Nro. 1 del Condado de Harris (el “Distrito”) llevard a cabo una
asamblea ordinaria abierta al publico el MARTES 28 DE ENERQ DE 2020 a las 9:00 a.m. en
2800 Aldine Bender, Houston, Texas 77032, fuera de los limites del Distrito para considerar y
actuar sobre los siguientes asuntos:

1. ORDEN DEL DI4 REFERENTE A LA ELECCION

a. Actualizacion sobre los asuntos de la Eleccion de Comisionados del 2 de mayo de
2020, y tomar las medidas necesarias al respecto;

b. Repasar y discutir los lugares de votacién y obtener jueces y funcionarios
electorales para la eleccion de Comisionados del 2 de mayo de 2020,

C. Adoptar la Orden de Llamado a Elecciones para Comisionados, programada
para el sabado, 2 de mayo de 2020; y

d. Determinar la fecha para reclutar votos para la Eleccion de Comisionados del 2
de mayo de 2020,
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APPROVED
Boc..ment approved by Harris Cousty ESD-1
Board ¢ (‘om-nls ioners
By a Majerity Vote
{J? ,Q_Q ’Date)
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BO SUNG CHUONG TRINH NGHJI SU
CO QUAN DiCH Vu KHAN C4P 86 1 QUGN HARRIS

Theo ddy, clning 10i xin théng bdo Ban Uy Vién Diéu Hanh (" Ban Diéu Hanh") ctia Co
Quan Dich Vu Khdn Cdp Sé 1 Qudn Harris (“Co Quan”) sé 16 chirc mot cude hop thuong Ié va
cong khai vao THU BA, NGAY 28 THANG GIENG, 2020, vio lic 9 gio sdng tai 2800 Aldine
Bender, Houston, Texas 77032, bén ngodi pham vi ranh gi¢i cia Co Quan, dé xem xét vé thire
hién cdc van dé sau ddy:

1. LICH TRINH NGHI SU

a. Cdp nhdt cde vdn dé cé lién quan dén Cude Bau Cir Xac Nhdp va Uy Vién Quadn
Tri ngay 2 thdng Ndm, 2020, va c6 thé co hét kp hanh dong cdn thiét cho viéc
nay;

b. Xem xét va théo ludn vé cdc dia diém b phiéu va bé nhiém cdc trudng ban v thi
ky phu trdch bé phiéu cho cuéc Bau Cit Uy Vién Hpi ngdy 2 théng Nam, 2020;

c. Théng qua Lénh Kéu Goi Biu Cit Uy Vién Hpi Pong 4n dinh vdo ngdy thif

Bdy, 2 thang Nim 2020; va
d. Xdc dinh ngay vén dong bo phiéu dé Biu Cit Uy Vién Hpi Dong vao ngiy
2 thdng Ndm 2020,
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THIS NOTICE OF MEETING IS INTENDED TO BE A SUPPLEMENTAL NOTICE FOR THE
PURPOSE OF ADDING ADDITIONAL SUBJECTS TO THE AGENDA FOR SUCH MEETING
WHICH HAS PREVIOUSLY BEEN POSTED IN ACCORDANCE WITH THE TEXAS OPEN
MEETINGS ACT.
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Harris County Emergency Services District 1
2800 Aldine Bender Road
Houston, Texas 77032

Page 1 of 3
HARRIS COUNTY EMERGENCY SERVICES DISTRICT #1\ -1
BOARD OF COMMISIONERS
REGULAR MEETING i
MINUTES - December 17, 2019 - \[‘}flc? 5
1. Call to Order: Cathy Sunday called the meeting to order at 9:01 am;- / thw \oa iﬁ —

2. Moment of Silence and Pledge of Allegiance: Cathy Sunday called for a moment of silence and followed
with the Pledge of Allegiance at 9:01 am.

3. Roll Call of Commissioners: Present at call to order were HCESD-1 Commissioners: President Cathy
Sunday, Vice President Shirley Reed, Treasurer Fred Scibuola, Asst. Treasurer Pete Serna, and Secretary
Virginia Bazan, Cassandra Robinson-Bacon with The Morton Accounting Services along with Legal Counsel
Caryn Papantonakis. Also present were Harris County Emergency Corps (HCEC) personnel: President
Jeremy Hyde, VP of Administration, Keir Vernon, and Executive Administrative Asst. Michelle Sterling along
with Legal Counsel Mark Smith (arrival at 9:30 am). Guests present were Spencer Clark and Michael
Medwedeff with AG/CM and Monica Garza with Radcliffe Bobbitt Adams Polley.

4. Adoption of Agenda: Fred Scibuola made a motion to adopt the agenda as presented. Motion carried.

5. Open Forum: None.

6. Open Comments from the Board of Commissioners: Cathy Sunday regretfully missed the HCEC
Christmas Party. Mrs. Reed thanked everyone for the event she held with Grandparents Raising
Grandchildren which had 700-800 attendees.

7. Review and possibly approve all Meeting Minutes: Motion to approve all Meeting Minutes as presented
was made by Fred Scibuola. Seconded by Shirley Reed. Motion carried.

8. Report from Education for EMS Commissioner Working Group: None.

9. Possible action on the Education for EMS Commissioners Working Group’s report: None.

10. Report from Building Committee: Spencer Clark stated that they are fighting to get contractors to push to
the finish. City of Houston gas should be coming soon. Second week of January for Station 94 and an
additional two weeks into Station 92. The final punch walks should take place after Christmas. Jeremy Hyde
included that HCEC staff are working alongside everyone placing furniture to get finished. Michael Medwedeff
stated that Station 97 is going well. Eastex should not have any complaints on cleanliness. There are no mud
tracks. There have been 3 RFI's to date but have mainly been clarifications and he doesn’t foresee them
having any cost impact. Outstanding fees from Mud are $400 to provide water taps for domestic and fire lines.
Slightly behind as far as reviews and permits but he is not hitting the panic button yet. He feels the schedule
will get back on track. 3 weeks out to mark slab and the survey is complete and he will send the survey to
HCEC.

11. Possible action on Building Committee report: None.

12. Approve The Morton Accounting Services’ monthly report and authorize payment of bills: Cassandra
Robinson-Bacon presented the report as follows: The beginning of November, the Harris County Emergency
Services District No 1 (HCESD No 1) beginning Operating Fund Balance was $13,498,412. During the month,

00295549 info@hcesd-1.org
Phone: 281-449-3131
Fax: 281-227-3335




Board of Commissioners
Regular Meeting — 12/17/2019
Page 2 of 3

HCESD No 1 received $320,756 in revenue — the majority of which came from the county tax receipts. HCESD
No 1 processed $1,665,655 in disbursements during the month. 77% of this balance is a payment to HCEC for
the monthly invoice related to Contract Revenue ($1,057,429) and to Construction Masters for Pay Request
#15 (8151,251). The ending balance as of November 30, 2019 is $12,253,513. The invoices pending board
approval total $1,490,364. Jeremy Hyde stated that the only approved budget he had was the draft. Melissa
Morton sent him the updated final budget for approval and it is included in the packet for review. Motion made
to approve The Morton Accounting Services’ monthly report and authorize payment of bills was made by Fred
Scibuola. Motion carried.

13. Possible action on The Morton Accounting Services’ monthly report: Shirley Reed made a motion to
approve the Profit and Loss budget overview. Seconded by Fred Scibuola. Motion carried.

14. Discuss and possibly approve purchase of ambulances: Jeremy Hyde said we need to order at least 1
additional ambulance in the near future. There is a demo ambulance onsite for the Board to see. In his opinion,
he feels it is better built and safer than our previous models. It will cost approximately the same as a Frazer or
less. There is no approval needed today but will be put on a future agenda once we have a formal quote.

15. Harris County Emergency Corps Report: HCEC report was given by Mr. Hyde as follows:

e HCEC responded to 1667 911 calls this month, compared to 1581 in the previous month.
Response time is 8:36.

e HCEC participated in the Nadine Kujawa Senior Citizens Gala on December 9. Around 800

community members were in attendance. This was a successful program held by Grandparents

Raising Grandchildren.

Two remounted ambulances from Frazer will arrive before Christmas.

Employee Christmas bonuses were paid on 12/13/19.

Ambulance Failures: 8 (0 during response/patient care)

Fleet Accident: 1 (Unit 237, Minor)

16. Possible action on Harris County Emergency Corps Report: None.
17. Adjourn to closed session: None.

18. Possible action on closed session: None.

19. Announce next Board meeting: The Regular Board of Commissioners meeting will be held on Tuesday,
January 28, 2020 at 9:00 am.

20. Adjourn: Fred Scibuola made a motion to adjourn. Motion carried. Meeting adjourned at 9:43 am.
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Board of Commissioners
Regular Meeting — 12/17/2019
Page 3 of 3

Supplemental Agenda
Election Agenda

1. Update on May 2, 2020 Commissioners Election matters, and take any necessary actions on same:
Ms. Garza stated that the first date of file an Application for Place on the May 2, 2020 Ballot is January 15,
2020. Ms. Garza distributed Application materials to Commissioners Scibuola and Serna for review. The
deadline to submit the application is Friday, February 14, 2020 at 5 p.m..

2. Review and discuss locating polling places and obtaining election judges and clerks for May 2, 2020
Commissioners Election: Mrs. Garza stated that districts usually look at past locations used in prior
elections and that her office will start locating polling locations, workers, and equipment for polling in
preparation for a potential election.

3. Discuss lease of electronic voting equipment and approve and authorize execution of contract
associated with same: Ms. Garza said in the event that the District has an election, Harris County does not
hold joint elections in May of even numbered years. If a contested election happens, equipment will need to
be rented. Her office has contacted the main vendor (Election Systems and Software ("ES&S")). Ms. Garza
provided a quote from ES&S recommending four (4) ExpressVotes electronic voting machines. Ms. Garza
noted it is a ballot marking device that processes a blank card that will be inserted into the device, the voter
selects choices, it marks the ballot, and then the voter will receive the printed and voted ballot. The quote
included equipment accessories such as ballot cards, canopies, installation, and training on all equipment.
The total quote is $7359.80. Ms. Garza stated that her office has received an approval letter and certificate
approving the equipment from the Texas Secretary of State, as is required. Ms. Garza noted that the election
equipment rental agreement will be void if there is no contested election. Motion from Pete Serna to approve
and execute the agreement to lease equipment. Shirley Reed seconded. Motion carried.
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HCESD No 1 Monthly Financial Report Summary
January Board Meeting
Tuesday, January 28, 2020

At the beginning of December, the Harris County Emergency Services District No 1 (HCESD
No 1) beginning Operating Fund Balance was $12,392,969. During the month, HCESD No
1 received $2,760,647 in revenue — the majority of which came from the county tax
receipts. HCESD No 1 processed 51,501,276 in disbursements during the month. 88% of
this balance is a payment to HCEC for the monthly invoices related to Contract Revenue
($1,190,929) and to Frazer Bilt for Truck Mounting ($130,725). The ending balance as of
December 31, 2019 is $13,652,339.

The invoices pending board approval total $468,582. See page 3 for “Unpaid Bills Detail”
report.
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Harris County ESD No 1
General Operating Fund
As of December 31, 2019

General Operating Fund

BEGINNING BALANCE:

REVENUE
Deposits
Deposits
Interest
Interest

Total Revenue

DISBURSEMENTS

EFT
15875
15872
15883
15877
15873
15874
15878
15880
15879
15881
15882
15876
15884
15871

Chase

Frazer Bilt Corp

Caryn Papantonakis
Siddons-Martin

HCEC

Cathy Sunday

Del.age Laden Public Finance
K& M Electrical

Mace Inc

Lonestar Documentation
Martinez Architect

Radcliffe Bobbitt

Harris County Appraisal District
The Morton Acct. Serv

AGCM Inc.

Total Disbursements

ENDING BALANCE:

LOCATION OF ASSETS

Chase Operating
Chase Savings

Texas Class

Total Account Balance

No assurance is provided on these financial statements

1,430.24
2,743,164.88
22.38
16,029.38

12.00
130,725.00
6,000.00
18,984.20
1,190,929.00
3,150.00
36,939.53
10,900.00
55,296.84
1,960.00
5,040.00
2,975.60
30,623.00
3,541.19
4,200.10

Interest Rate

0.1800%
1.7000%

12,392,968.92
Tax Revenue
Savings Interest
TX Class Interest
2,760,646.88

Bank Service Chg

Truck Mount

Legal Fees

Tahoe Accessories
Monthly Reimbursement
Commissioner Reimbursement
Monthly Loan
Generators

Dispatch Radio

Video Feed

Architect Fees

Legal Fees

1st Qtr Appraisal
Accounting Services
Project Management

1,501,276.46
13,652,339.34

12/31/2019
Balance
154,878.39

95,010.50
13,402,450.45

13,652,339.34

Page 2



2:49 PM Harris County ESD No. 1 - GOF
01/23/20 Unpaid Bills Detail
As of January 23, 2020

Type Date Num Memo Due Date  Open Balance
AG CM Inc.

Bill 12/01/2019 7283 Project Management Support #97 - November 2019 12/11/2019 7,787.50

Bill 12/01/2019 7323 Project Management Support - November 2019 12/11/2019 6,368.00

Bill 12/31/2019 7389 Project Management Support #97 - December 2019 01/10/2020 10,920.50

Bill 12/31/2019 7390 Project Management Support - December 2019 01/10/2020 1,786.39
Total AG CM Inc. 26,862.39
Caryn Papantonakis

Bill 01/11/2020 Legal Fees 01/21/2020 6,000.00
Total Caryn Papantonakis 6,000.00
Construction Masters of Houston, Inc.

Bill 12/01/2019 Pay Request 1 - 97 Pay Request 1 - Total Contract $1,819,000 12/11/2019 62,007.45

Bill 12/01/2019 Pay Request 17 Pay Request 17 - Total Contract $6,178,460 12/11/2019 82,009.35

Bill 12/31/2019 Pay Request 18 Pay Request 18 - Total Contract $6,178,460 01/10/2020 127,734.93
Total Construction Masters of Houston, Inc. 271,751.73
De Lage Laden Public Finance

Bill 01/01/2020 66241496 Building Note - Monthly 01/11/2020 36,939.53
Total De Lage Laden Public Finance 36,939.53
Frazer Bilt Corp

Bill 01/14/2020 X-1297 Frazer Remount - VIN 3C7WRSBL8KG618834 01/24/2020 67,600.00
Total Frazer Bilt Corp 67,600.00
Interbelt North Business Owner's Asso.

Bill 12/31/2019 2019 Assessment Acct #314573 Annual Dues 2019 01/10/2020 1,139.22
Total Interbelt North Business Owner's Asso. 1,139.22
Joiner Architects Inc.

Bill 12/01/2019 17003-19153 New EMS Stations - #92 and #94 (September 2019) 12/11/2019 1,879.00
Total Joiner Architects Inc. 1,879.00
The Morton Accounting Services

Bill 12/31/2019 2005 December CPA Services 01/10/2020 4,065.81
Total The Morton Accounting Services 4,065.81
VFIS of Texas

Bill 01/14/2020 2020 Insurance HARCO-1 Insurance Coverage - 1/1/20 to 12/31/20 01/24/2020 52,344.00
Total VFIS of Texas 52,344.00

TOTAL 468,581.68
No assurance is provided on these financial statements Page 3



11:04 PM

01/23/20
Accrual Basis

Harris County ESD No. 1 - GOF
Profit & Loss Budget vs. Actual
January through December 2014

Ordinary Income/Expense
Income
41000 - Service Revenue

42000 - Tax Revenues
43000 - Other Income
Total Income
Gross Profit

Expense
143502 - Commissions Paid from Levy
160900 - Business Expenses (DNU)

162800 - Facilities & Equipment (DNU)
170000 - Capital Purchases

50000 - Salaries and Wages

51000 - Program Expense

52000 - Contract Services (DNU)
52100 - Accounting Fees
52200 - Audit Fees
52300 - Legal Fees
52350 - Outside Contract Services
52400 - Billing Expenses
52550 - Election Expense

Total 52000 - Contract Services (DNU)

63000 - Operations (DNU)
63050 - Delivery Service
53100 - Banking Fees
53160 - Dues & Subscriptions
53200 - Postage
53300 - Printing & Copying
53350 - Legal Notices & Filing Fees
53400 - Office Supplies
53450 - Telephone, Telecommunications

Total 53000 - Operations (DNU)

54000 - General and Admin Expenses
54150 - Insurance - Gen Liab-Err & Omis
64200 - Insurance - Treasurer's Bond

54300 - Other Costs (Contengency Funds)

54400 - HCAD Qtr Expenses

54450 - Depreciation Expense

54600 - Travel & Meetings

54650 - Conference, Conven & Meetings
54700 - Travel/Lodging

Total 54000 - General and Admin Expenses
60000 - Interest Expense
Total Expense
Net Ordinary Income
Other Income/Expense

Net Income

For Management's Internal Review Only

Jan - Dec 14 Budget $ Over Budget % of Budget
623,636.00 630,836.00 -7,200,00 98.9%
10,958,132.78 10,342,420.00 615,712.78 106.0%
22,696.34 37,500.00 -14,803.66 60.5%
11,604,465.12 11,010,756.00 593,708.12 106.4%
11,604,465.12 11,010,756.00 593,709.12 105.4%
94,361.74
0.00 500.00 -500.00 0.0%
479.00
0.00 107,000.00 -107,000.00 0.0%
8,050,00 17,000.00 -8,950.00 47.4%
9,716,973.00 9,973,723.00 -256,750.00 97.4%
32,158.01 30,000.00 2,158.01 107.2%
15,945.00 16,000.00 -55.00 99.7%
72,000.00 72,000.00 0.00 100.0%
6,701.20
6,000.00 15,000.00 -9,000.00 40.0%
7,024,02

139,828.23 133,000.00 6,828.23 105.1%

0.00 300.00 -300.00 0.0%

329.24 1,500.00 -1,170.76 21.9%

7,228.95 7,000.00 228.95 103.3%

0.00 250.00 -250.00 0.0%

0.00 500.00 -500.00 0.0%
6,590.58 1,000.00 5,5690.58 659.1%
2,350.47 150,00 2,200,47 1,567.0%

968.58 1,100,00 -131.42 88.1%

17,467.82 11,800.00 5,667.82 148.0%

18,410.95 16,000.00 2,410.95 115.1%
71.00 200.00 -129.00 35.5%
88.74 18,000.00 -17,911.26 0.5%

84,889.86 68,000.00 16,889.86 124.8%

749,127.65 400,000.00 349,127.65 187.3%

462.04 1,500.00 -1,037.96 30.8%

315.00 1,500.00 -1,185.00 21.0%

647 .46 2,000.00 -1,352.54 32,4%
854,012.70 507,200.00 346,812.70 168.4%
190,765.03 173,888.00 16,877.03 109.7%

11,021,937.52 10,924,111.00 97,826.52 100.9%
582,527.60 86,645.00 495,882.60 672.3%

37,555.21 0.00 37,555.21 100.0%

620,082.81 86,645.00 633,437.81 716.7%
Page 4



10:32 PM Harris County ESD No. 1 - GOF
01/23/20 Balance Sheet Prev Year Comparison

Accrual Basis

ASSETS
Current Assets
Checking/Savings
11100 - Cash in Bank
11300 : Time Deposits
11350 - Texas Class Investment

Total Checking/Savings
Accounts Receivable

Other Current Assets
11500 - Accounts Receivable

11600 - Fees for Services Receivable
11800 - Prepaid Expense
Total Other Current Assets
Total Current Assets

Fixed Assets
15000 - Vehicle Assets

16000 - Land

17000 - Furniture and Equipment

18000 - Building and Improvements

19000 - Accumulated Depreciation
Total Fixed Assets

Other Assets
19500 - Calli Center License

19600 - Financing Costs
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

20000 - Accounts Payable
20050 - Unclaimed Property

Total Accounts Payable

Other Current Liabilities
22000 - Accrued Expenses

23000 - Other Payables
24000 - Current Notes Payable
Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
25000 - Long Term Debt

Total Long Term Liabilities
Total Liabilities
Equity
30000 - Opening Bal Equity
30100 - Unassigned Fund Balance

30400 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

No assurance is provided on these financial statements

As of December 31, 2019

Dec 31, 19 Dec 31,18 $ Change % Change
154,878.39 2,158,588.88 -2,003,710.49 -92.8%
95,010.50 1,144,010.54 -1,049,000.04 -91.7%
13,402,450.45 15,093,680.10 -1,691,229.65 -11.2%
13,652,339.34 18,396,279.52 —4,743,940.18 -25.8%
11.57 11.57 0.00 0.0%
591,214.60 12,806,333.40 -12,215,118.80 -95.4%
88,129.64 92,641.17 -4,511.53 -4.9%
39,848.00 39,848.00 0.00 0.0%
719,192.24 12,938,822.57 -12,219,630.33 -94.4%
14,371,543.15 31,335,113.66 -16,963,570.51 -54,1%
3,003,965.09 2,600,167.89 403,797.20 15.5%
1,578,901.33 1,578,901.33 0.00 0.0%
5,049,058.74 4,602,689.26 446,369.48 9.7%
14,329,208.74 9,274,380.57 5,054,828.17 54.5%
-7,527,584.50 -7,527,584.50 0.00 0.0%
16,433,549.40 10,528,554.55 5,904,994.85 56.1%
800,000.00 800,000.00 0.00 0.0%
75,927.78 75,927.78 0.00 0.0%
875,927.78 875,927.78 0.00 0.0%
31,681,020.33 42,739,695.99 -11,058,575.66 -25.9%
305,698.15 1,619,444.72 -1,313,746.57 -81.1%
352.41 352.41 0.00 0.0%
306,050.56 1,619,797.13 -1,313,746.57 -81.1%
29,369.24 29,369.24 0.00 0.0%
16,228,687.07 16,228,687.07 0.00 0.0%
370,526.33 1,115,168.32 -744,641.99 -66.8%
16,628,582.64 17,373,224.63 -744,641.99 -4.3%
16,934,633.20 18,993,021.76 -2,058,388.56 -10.8%
9,246,524.08 9,615,586.91 -369,062.83 -3.8%
9,246,524.08 9,615,586.91 -369,062.83 -3.8%
26,181,157.28 28,608,608.67 -2,427,451.39 -8.5%
5,996,412.00 5,996,412.00 0.00 0.0%
6,719,575.29 3,656,974.18 3,062,601.11 83.8%
1,415,000.03 1,415,000.03 0.00 0.0%
-8,631,124.27 3,062,601.11 -11,693,725.38 -381,8%
5,499,863.05 14,130,987.32 -8,631,124.27 -61.1%
31,681,020.33 42,739,595.99 -11,058,575.66 -26.9%
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10:57 PM
01/23/20

Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Detail
January through December 2019

Type Date

Ordinary Income/Expense
Income

41000 - Service Revenue

Num

Adj

Name

41100 - HCEC Ambulance Lease Revenue

HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC

Total 41100 - HCEC Ambulance Lease Revenue

HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC

Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office

Bill 01/31/2019 1857

Bill 02/28/2019 1876

Bill 03/31/2019 1901

Bill 04/30/2019 1920

Bill 05/31/2019 1937

Bill 06/30/2019 1951

Bill 07/31/2019 1968

Bill 08/30/2019 1992

Bill 09/30/2018 2010

Bill 10/31/2019 2025

Bill 11/30/2019 2041
41200 - HCEC Property Lease Revenue

Bill 01/31/2019 1857

Bill 02/28/2019 1876

Bill 03/31/2019 1901

Bill 04/30/2019 1920

Bill 05/31/201¢ 1937

Bill 06/30/2019 1951

Bil 07/31/2019 1968

Bill 08/30/2019 1992

Bill 09/30/2019 2010

Bill 10/31/2019 2025

Bill 11/30/2019 2041
Total 41200 - HCEC Property Lease Revenue

Total 41000 - Service Revenue
42000 - Tax Revenues

42100 - Penalty & Interest

Deposit 01/09/2019

Deposit 01/14/2019

Deposit 01/16/2019

Deposit 01/22/2019

Deposit 01/22/2019

Deposit 01/24/2019

Deposit 01/24/2019

Deposit 01/29/2019

Deposit 01/29/2019

Deposit 02/01/2019

Deposit 02/01/2019

Deposit 02/05/2019

Deposit 02/05/2019

Deposit 02/06/2019

Deposit 02/06/2019

Deposit 02/08/2019

Deposit 02/08/2019

Deposit 02/13/2019

Deposit 02/13/2019

Deposit 02/19/2019

Deposit 02/19/2019

Deposit 02/21/2019

Deposit 02/21/2019

Deposit 02/27/2019

Deposit 02/27/2019

Deposit 03/06/2019

Deposit 03/06/2019

Deposit 03/07/2019

Deposit 03/07/2019

Deposit 03/08/2019

Deposit 03/08/2019

Deposit 03/13/2019

Deposit 03/13/2019

Deposit 03/18/2019

Deposit 03/18/2019

Deposit 03/21/2019

Deposit 03/21/2019

Deposit 03/26/2019

Deposit 03/26/2019

Deposit 03/29/2019

Deposit 03/29/2019

Deposit 04/03/2019

Deposit 04/03/2019

Harris County Tax Office

No assurance is provided on these financial statements

Memo

Master Lease for Vehicles
Master Lease for Vehicles
Master Lease for Vehicles
Master Lease for Vehicles
Master Lease for Vehicles
Master Lease for Vehicles
Master Lease for Vehicles
Master Lease for Vehicles
Master Lease for Vehicles
Master Lease for Vehicles
Master Lease for Vehicles

Original Agreement
Criginal Agreement
Original Agreement
Original Agreement
Original Agreement
Original Agreement
Original Agreement
Original Agreement
Original Agreement
Original Agreement
Original Agreement

Deliquent P&t
Deliquent P&l
Deliquent P&l
P&l
Deliquent P&l
P&l
Deliquent P&I
P&l
Deliquent P&l
P&l
Deliquent P&!
P&l
Deliquent P&l
P&l
Deliquent P&I
P&l
Deliquent P&l
P&l
Deliquent P&l
P&l
Deliquent P&i
P&l
Deliquent P&l
P&l
Deliquent P&l
P&l
Deliquent P&l
P&l
Deliquent P&l
P&l
Deliquent P&l
P&l
Deliquent P&l
P&l
Deliquent P&I
P&l
Deliquent P&l
P&l
Deliquent P&l
P&l
Deliquent P&l
P&l
Deliquent P&l

Amount

7,000.00
7,000.00
7,000.00
7,000.00
7.000.00
7,000.00
7,000.00
7,000.00
7,000.00
7,000.00
7,000.00

77,000.00

45,553.00
45,553.00
45,553.00
45,553.00
45,553.00
45,553.00
45,553.00
45,553.00
45,553.00
45,553.00
45,553.00

501,083.00
678,083.00

1,689.03
2,591.00
616,18
0.00
1,810.13
0.00
576.73
59,93
1,418.69
-59.93
1,290.03
0.00
1,436.02
0.00
32.10
914.34
2,174.93
2,141.54
2,292.47
2,739.77
2,653.63
2,04275
403.57
4,386.44
2,710,96
4,186.02
1,080.25
14.01
54.06
5,324.77
1,843.65
2,877.01
1,467.51
1,388.00
523.41
1,918.87
1,179.26
1,716.32
4,024,95
2,491.35
908.27
2,559.72
925.90
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10:57 PM Harris County ESD No. 1 - GOF

01/23/20 Profit & Loss Detail
Accrual Basis January through December 2019
Type Date Num Adj Name Memo Amount
Deposit 04/04/2019 Harris County Tax Office P&l 88.66
Deposit 04/04/2019 Harris County Tax Office Deliquent P&I 42.32
Deposit 04/08/2019 Harris County Tax Office P&l 4,042.65
Deposit 04/08/2019 Harris County Tax Office Deliquent P&I 1,647.26
Deposit 04/11/2019 Harris County Tax Office P&l 1,782.08
Deposit 04/11/2019 Harris County Tax Office Deliquent P&l 1,101.39
Deposit 04/16/2019 Harris County Tax Office P&l 1,251.75
Deposit 04/16/2019 Harris County Tax Office Deliquent P&I 307.10
Deposit 04/19/2019 Harris County Tax Office P&l 2,004.94
Deposit 04/19/2019 Harris County Tax Office Deliquent P&l 1,103.21
Deposit 04/24/2019 Harris County Tax Office P&l 831.58
Deposit 04/24/2019 Harris County Tax Office Deliquent P&l 3,037.33
Deposit 04/29/2019 Harris County Tax Office P&l 1,295.14
Deposit 04/29/2019 Harris County Tax Office Deliquent P&l 1,375.47
Deposit 06/10/2019 Harris County Tax Office P&l 95.41
Deposit 06/10/2019 Harris County Tax Office Deliquent P&I 38.53
Deposit 06/11/2019 Harris County Tax Office P&l 7,946.31
Deposit 06/11/2019 Harris County Tax Office Deliquent P&l 2,489.91
Deposit 06/17/2019 Harris County Tax Office P&l 1,5683.06
Deposit 06/17/2019 Harris County Tax Office Deliquent P&l 2,083.49
Deposit 06/19/2019 Harris County Tax Office P&l 2,342.54
Deposit 06/19/2019 Harris County Tax Office Deliquent P&l 495.16
Deposit 06/24/2019 Harris County Tax Office P&l 1,390,39
Deposit 06/24/2019 Harris County Tax Office Deliquent P&l 339.60
Deposit 06/28/2019 Harris County Tax Office P&l 1,422,54
Deposit 06/28/2019 Harris County Tax Office Deliquent P&I 1,193.45
Deposit 07/30/2019 Harris County Tax Office Penalty & int 1,180.38
Deposit 08/01/2019 Harris County Tax Office Penalty & Int 1,144.75
Deposit 08/06/2019 Harris County Tax Office Penalty & Int 66.69
Deposit 08/21/2019 Harris County Tax Office Penalty & Int 9,644.08
Deposit 08/26/2019 Harris County Tax Office Penalty & int 1,366.08
Deposit 08/30/2019 Harris County Tax Office Penalty & Int 1,650.96
Deposit 09/05/2019 Harris County Tax Office Deliquent P& 2,089.84
Deposit 09/09/2019 Harris County Tax Office Deliquent P&l 70.45
Deposit 09/10/2019 Harris County Tax Office Deliquent P&l 2,620.12
Deposit 09/13/2019 Harris County Tax Office Deliquent P&l 2,066.39
Deposit 09/18/2019 Harris County Tax Office Deliquent P&l 890.04
Deposit 09/24/2019 Harris County Tax Office Deliquent P&| 1,328.78
Deposit 09/26/2019 Harris County Tax Office Deliquent P&l 1,792.58
Deposit 10/01/2019 Harris County Tax Office Deliquent P&l 672.09
Deposit 10/04/2019 Harris County Tax Office Deliquent P&l 1,198.60
Deposit 10/07/2019 Harris County Tax Office Deliquent P&| 30.17
Deposit 11/14/2019 Harris County Tax Office Deliquent P&l 66.05
Deposit 11/21/2019 Harris County Tax Office Deliquent P&l 17,088.60
Deposit 11/27/2019 Harris County Tax Office Deliquent P&l 2,685.46
Deposit 12/05/2019 Harris County Tax Office Deliquent P&! 1,129.49
Deposit 12/06/2019 Harris County Tax Office P&} 0.00
Deposit 12/06/2019 Harris County Tax Office Deliquent P&l 32.59
Deposit 12/09/2019 Harris County Tax Office Deliquent P&l 3,202.14
Deposit 12/12/2019 Harris County Tax Office Deliquent P&l 1,361.47
Deposit 12/17/2019 Harris County Tax Office Deliquent P&l 1,182.67
Deposit 12/23/2019 Harrs County Tax Office Deliquent P&l 3,814.62
Deposit 12/30/2019 Harris County Tax Office Deliquent P&l 2,612.19
General J... 12/31/2019 CPA ... B Harris County Tax Office Tax receivables at year end 1,432.59
Total 42100 - Penalty & Interest 171,864.78
42300 - Tax Revenue
Deposit 12/05/2019 Harris County Tax Office Current Levy 241,288.20
Deposit 12/09/2019 Harris County Tax Office Current Levy 202,002.85
Deposit 12/12/2019 Harris County Tax Office Current Levy 234,432.50
Deposit 12/17/2019 Harris County Tax Office Current Levy 257,782.46
Deposit 12/23/2019 Harris County Tax Office Current Levy 350,835.40
Deposit 12/30/2019 Harris County Tax Office Current Levy 1,441,442.95
General J... 12/31/2019  CPA... . Harris County Tax Office Tax receivables at year end 907,483.51
Total 42300 + Tax Revenue 3,635,267.87
Total 42000 « Tax Revenues 3,807,132.65
43000 - Other Income
43100 - Miscellaneous Income
Deposit 02/22/2019 Harris County Tax Office Unclaimed property collected before 12/31/15 and retur... 26,008.82
Deposit 04/22/2019 Stryker Medical Corp What does the refund relate to? 12,916.80
Bill 08/21/2019 1975 HCEC Misc Items -12,916.80
Deposit 10/29/2019 Chase Refund from Credit card credit balance 681.33
Total 43100 - Miscellaneous Income 26,690.15

43200 - Donations & Contributions

No assurance is provided on these financial statements
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10:57 PM

01/23/20
Accrual Basis

Harris County ESD No. 1 - GOF
Profit & Loss Detail

January through December 2019

Type

Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit

Total 43200 - Donations & Contributions

Date

01/16/2019
01/16/2019
01/23/2019
02/27/2019
04/22/2019
04/22/2019
09/30/2019

Num

13300

Adj

Name

Harris County Utility District No 15
Harris County Utility District No 15
Harris County Utility District No 15
Harris County Utility District No 15
Harris County Utility District No 15
Harris County Utility District No 15
Harris County Utility District No 15

43700 - Interest Earned on Temp. Invest

Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit

01/31/2019
01/31/2019
02/28/2019
02/28/2019
03/31/2019
03/31/2019
04/30/2019
04/30/2019
05/31/2019
05/31/2019
06/30/2019
06/30/2019
07/31/2019
07/31/2019
08/31/2019
08/31/2019
09/30/2019
09/30/2019
10/31/2019
10/31/2019
11/30/2019
11/30/2019
12/31/2019
12/31/2019

Total 43700 ' Interest Earned on Temp. Invest

Total 43000 + Other Income

Total Income

Gross Profit

Expense

143502 - Commissions Paid from Levy

Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
General J...

01/09/2019
01/14/2019
01/16/2019
01/29/2019
02/28/2019
04/26/2019
07/30/2019
08/01/2019
08/21/2019
08/26/2019
08/30/2019
09/05/2019
09/10/2019
09/13/2019
09/18/2019
09/24/2019
09/26/2019
10/01/2019
10/04/2019
11/21/2019
11/27/2019
12/05/2019
12/09/2019
12/12/2019
12/17/2019
12/23/2019
12/30/2019
12/31/2019

CPA ...

*

Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office
Harris County Tax Office

Total 143502 - Commissions Paid from Levy

60000 - Salaries and Wages
50250 - Commissioner Reimbursement

Bill

01/24/2019

Reim..

Fred A Scibuola

No assurance is provided on these financial statements

Memo

Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit

Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest

Adj/Fees
Adj/Fees
Adj/Fees
Adj Fees
Adj/Fee
Adj/Fee
Adj/Fees
Adj/Fees
Adj/Fee
Adj/Fees
Adj/Fees
Adj/Fees
Adj/Fees
Adj/Fees
Adj/Fees
Adj/Fees
Adj/Fees
Adjfees
Ad] fees
ADJ/Fees
Adj/Fees
Adj/Fees
Deposit
Deposit
Deposit
Deposit
Deposit
Tax receivables at year end

Jan - Jan 31, 2019 Reimbursement

Amount

701,79
749,36
708.39
746.52
800.09
685.65
77275

5,164.55

214.28
32,459.18
295.99
35,942.73
49,827.72
261.25
27.28
48,676.01
48,75
46,176,22
20,00
40,553.27
23.57
38,224.74
32,717.70
21.43
22,15
27,881.85
23,200.14
22.15
17,081.41
20,73
22.38
16,029.38

409,770.31
441,625,01
4,826,840.66
4,826,840.66

7,479.47
6,910.90
5,563.08
807.84
-2,466.65
-5,112.44
62,72
90.53
218.08
66.86
83.61
296.62
137.39
94,07
42.33
62.80
60.00
32.82
40.81
939.10
2,124.51
2,467.74
2,128.64
2,397.19
2,649.68
3,672.70
14,490.19
9,119.04

54,349.63

750.00
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10:57 PM

01/23/20
Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Detail
January through December 2019

Type Date Num Adj
Bill 01/24/2019  Reim...
Check 01/29/2019 15736
Bill 01/31/2019 2019 ..
Bill 02/22/2019  Reim...
Bill 02/28/2019  Reim...
Bill 03/20/2019  Reim...
Bill 03/21/2019  1stQt..,
Bill 03/25/2019  Reim...
Bill 04/23/2019  Reim...
Bill 04/30/2019  Reim...
Bill 05/22/2019  Reim...
Check 05/30/2019 15789
Bill 06/17/2019  Reim...
Bill 06/18/2019  Reim...
Bill 07/11/2019  Reim..
Bill 07/11/2019  Reim...
Bill 08/21/2019  Reim...
Bill 08/21/2019  Reim...
Bill 09/20/2019  Reim...
Bill 10/27/2019  Reim...
Bill 12/11/2019  DecR...

Name

Shirley Reed
Cathy Sunday_
Richard Vestewig
Fred A Scibuola
Shirley Reed
Shirley Reed
Pete Serna
Fred A Scibuola
Shirley Reed
Fred A Scibuola
Shirley Reed
Fred A Scibuola
Shirley Reed
Fred A Scibuola
Fred A Scibuola
Shirley Reed
Fred A Scibuola
Shirley Reed
Fred A Scibuola
Fred A Scibuola
Cathy Sunday_

Total 50250 - Commissioner Reimbursement

Total 50000 - Salaries and Wages

61000 - Program Expense
51150 - HCEC Contract Expenses

Bill 01/31/2019 1857
Bill 02/28/2019 1876
Bill 03/31/2019 1901
Bill 04/30/2019 1920
Bill 05/31/2019 1937
Bill 06/30/2019 1951
Bill 07/31/2019 1968
Bill 08/30/2019 1992
Bill 09/30/2019 2010
Bill 10/31/2019 2025
Bill 11/30/2019 2041

Total 51150 - HCEC Contract Expenses
Total 51000 * Program Expense

52000 - Contract Services (DNU)
52100 - Accounting Fees

Bill 01/31/2019 1853
Bill 02/28/2019 1862
Bill 03/31/2019 1881
Bill 04/30/2019 1892
Bilt 05/31/2019 1900
Bill 06/30/2019 1901
Bill 07/31/2019 1921
Bill 08/31/2019 1940
Bill 09/30/2019 1945
Bill 10/31/2019 1954
Bill 11/30/2019 1975
Bill 12/31/2019 2005

Total 52100 - Accounting Fees

52200 - Audit Fees
Bill 03/31/2019
Bill 04/30/2019

16631...
16677...

Total 52200 - Audit Fees
62300 - Legal Fees

Bill 01/11/2019
Bill 02/11/2019
Bill 03/11/2019
Bill 04/11/2019
Bill 05/11/2019
Bill 06/11/2019
Bill 07/11/2019
Bill 08/11/2019
Bill 08/30/2019 208480
Bill 09/11/2019
Bill 10/11/2019
Bill 11/11/2019

HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC
HCEC

The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services

Carr Riggs & Ingram
Carr Riggs & Ingram

Caryn Papantonakis
Caryn Papantonakis
Caryn Papantonakis
Caryn Papantonakis
Caryn Papantonakis
Caryn Papantonakis
Caryn Papantonakis
Caryn Papantonakis
Radcliffe Bobbitt Adams Polley
Caryn Papantonakis
Caryn Papantonakis
Caryn Papantonakis

No assurance is provided on these financial statements

Memo

Reimbursement Request Jan 24, 2019
Reimbursement Check for January 2019
January 2019

Feb 1 - Feb 26, 2019 Reimbursement
Reimbursement Request Feb 19, 2019
Reimbursement Request Mar 4, 2019
Commissioner Reimbursement - 1st Qtr 2019
Mar 1 - Mar 25, 2019 Reimbursement
Reimbursement Request Apr 18, 2019

Apr 1 - Apr 30, 2019 Reimbursement
Reimbursement Request May 9, 2019
Commissioner Reimbursement May 2019
Reimbursement Request June 17, 2019
June 3 - June 12, 2019 Reimbursement

June 17 - July 4, 2019 Reimbursement
Reimbursement Request July 11, 2019

July 11, 2019 - Aug 19, 2019 Reimbursement
Reimbursement Request July 12 - Aug 19, 2019
Aug 22 - Sept 16, 2019 Reimbursement

Sept 17- Oct 4, 2019 Reimbursement
Commissioner Reimbursement 2019 - Feb - Dec

Rate change to 1176.50 @ 1202 trips (less 408,725)
Rate change to 1176.50 @ 1133 trips (less 294,977)
Rate change to 1176.50 @ 1288 trips (less 394,220)
Rate change to $984.21 @ 1605 trips (less 422,144)
Rate change to $984.21 @ 1577 trips (less 506,836)
Rate change to $984.21 @ 1605 trips (less 392,249)
Rate change to $984.21 @ 1587 trips (less 430,046)
Rate change to $984.21 @ 1655 trips (less 368,620)
Rate change to $984.21 @ 1655 trips (less 368,620)
Rate change to $984.21 @ 1579 trips (less 444,086)
Rate change to $984.21 @ 1667 trips (less 397,196)

January CPA Services
February CPA Services
March CPA Services
April CPA Services

May CPA Services

June CPA Services

July CPA Services
August CPA Services
September CPA Services
October CPA Services
November CPA Services
December CPA Services

2018 Final Audit Billing
2018 Final Audit Billing

Legal Fees
Legal Fees
Legal Fees
Legal Fees
Legal Fees
Legal Fees
Legal Fees
Legal Fees
Legal - Election and Litigation
Legal Fees
Legal Fees
Legal Fees

Amount

750.00
4,050.00
150.00
900.00
600.00
600.00
1,582.47
900.00
1,800.00
750.00
600.00
1,200.00
900.00
450.00
600.00
1,050.00
600.00
900.00
750.00
300.00
3,150.00

23,332.47
23,332.47

1,005,428.00
1,037,998.00
1,121,112.00
1,1567,513.00
1,045,263.00
1,187,408.00
1,131,895.00
1,260,247.00
1,232,382.00
1,109,982.00
1,243,482.00

12,632,710.00
12,532,710.00

3,193.03
3,459.63
3,698.84
3,751.68
3,883.31
3,914.16
3,954.67
3,998.41
4,048.47
3,679.61
3,522.44
4,044.45

45,148.68

13,000.00
3,056.00

16,056.00

6,000.00
6,000.00
6,000.00
6,000.00
6,000.00
6,000.00
6,000.00
6,000,00
2,625.00
6,000.00
6,000.00
6,000.00
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10:67 PM
01/23/20

Accrual Basis

Harris County ESD No. 1 - GOF
Profit & Loss Detail

January through December 2019

Type Date Num
Bill 12/10/2019
Total 52300 - Legal Fees
62350 - Outside Contract Services
Bill 02/28/2019 6600
Bill 02/28/2019 6598
Bill 02/28/2019 6639
Bill 03/21/2019 6647
Bilt 03/31/2019 6728
Bill 03/31/2019 6724
Bill 04/30/2019 6785
Bill 05/01/201¢ 6782
Bill 05/31/2019 6847
Bill 05/31/2019 6889
Bill 05/31/2019 54074
Bill 07/01/2019 6937
Bill 07/11/2019 6934
Bill 07/31/2019 7017
Bill 08/21/2019 7030
Bill 08/30/2019 7094
Bill 08/30/2019 7088
Bill 09/30/2019 7164
Bill 09/30/2019 7161
Bill 10/31/2019 7227
Bill 11/21/2019 7271
Bill 12/01/2019 7283
Bill 12/01/2019 7323
Bill 12/31/2019 7389
Bill 12/31/2019 7390
Total 52350 * Outside Contract Services
62550 - Election Expense
Bill 08/30/2019 208480
Bill 12/10/2019 208907
Total 52550 - Election Expense
Total 52000 * Contract Services (DNU)
53000 - Operations (DNU)
53100 - Banking Fees
Check 01/04/2019
Check 02/04/2019
Check 03/04/2019
Check 04/04/2019
Check 05/04/2019
Check 06/04/2019
Check 07/04/2019
Check 08/04/2019
Check 09/04/2019
Check 10/04/2019
Check 11/04/2019
Check 12/04/2019
Total 53100 * Banking Fees
53150 - Dues & Subscriptions
Bill 02/22/2019 2019 ...
Bill 12/31/2019 2019 ..,
Total 53150 - Dues & Subscriptions
53200 - Postage
Bill 01/31/2019 1853
Bill 02/28/2019 1862
Bill 03/31/2019 1881
Bill 04/30/2019 1892
Bill 05/31/2019 1900
Bill 06/30/2019 1901
Bill 07/31/2019 1921
Bill 08/31/2019 1940
Bill 09/30/2019 1945
Bill 10/31/2019 1954
Bill 11/30/2019 1975
Bill 12/31/2019 2005

Total 53200 - Postage
53300 - Printing & Copying

Name

Caryn Papantonakis

AG CM Inc
AG CM Inc
AG CM Inc.
AG CM Inc
AG CM Inc
AG CM Inc.
AG CM Inc.
AG CM Inc.
AG CM Inc.
AG CM Inc.
Equitax Inc.
AG CM Inc,
AG CM Inc,
AG CM Inc.
AG CMInc,
AG CM Inc,
AG CM Inc.
AG CM Inc.
AG CMInc
AG CMInc
AG CMInc.
AG CM Inc.
AG CM Inc.
AG CMInc,
AG CM Inc,

Radcliffe Bobbitt Adams Polley
Radcliffe Bobbitt Adams Polley

SAFE-D

Interbelt North Business Owner's A...

The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services

No assurance is provided on these financial statements

Memo

Legal Fees

Station #97

Project Management Support - January 2019
Project Management Support - February 2019

Station #97
Station #97

Project Management Support - March 2019

Station #97

Project Management Support - April 2019

Station #97

Project Management Support - May 2019

2018 Annual Tax True Up

Project Management Support - June 2019

Station #97
Station #97

Project Management Support - July 2019
Project Management Support - August 2019

Station #97

Project Management Support - September 2019

Station #97
Station #97

Project Management Support - October 2019

Station #97

Project Management Support - November 2019

Station #97

Project Management Support - December 2019

Legal - Election and Litigation
Legal - Election and Litigation

Service Charge
Service Charge
Service Charge
Service Charge
Service Charge
Service Charge
Service Charge
Service Charge
Service Charge
Service Charge
Service Charge
Service Charge

Safe-D Membership Renewal
Acct #314573 Annual Dues 2019

January CPA Services
February CPA Services
March CPA Services
April CPA Services

May CPA Services

June CPA Services

July CPA Services
August CPA Services
September CPA Services
October CPA Services
November CPA Services
December CPA Services

Amount
6,000.00
74,625.00

5,250.00
27,557.63
8,606.48
3,200.50
5,606.00
10,353,99
4,381.50
7,853.01
7,966.79
825.00
3,200.00
16,453.53
5,709.50
8,035.00
18,587.39
11,847.72
5,147.50
5,5610.50
14,330.00
8,845.00
4,200.10
7,787.50
6,368.00
10,920.50
1,786.39

210,329.53

214,95
2,975.60

3,190.55
349,349.76

12.00
12.00
12,00
12,00
12.00
97.00
12.00
12.00
12.00
12.00
12.00
12.00

229.00

1,100.00
1,139.22

2,239.22

9.78
3.50
4.00
4.50
7.30
28.50
29.00
29.00
25.50
25.50
14.40
14.40

195,38

Page 10



10:57 PM

01/23/20

Accrual Basis

Harris County ESD No. 1 - GOF

Profit & Loss Detail
January through December 2019

Name

The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services
The Morton Accounting Services

Houston Chronicle
Houston Chronicle

VFIS of Texas

Victor O. Schinnerer & Co. Inc.
Victor O. Schinnerer & Co. Inc.

Harris County Appraisal District
Harris County Appraisal District
Harris County Appraisal District
Harris County Appraisal District

Chase Card Services
Chase Card Services
Chase Card Services
Chase Card Services
Chase Card Services

Chase Card Services
Chase Card Services

De Lage Laden Public Finance
De Lage Laden Public Finance
De Lage Laden Public Finance
De Lage Laden Public Finance
De Lage Laden Public Finance
BB&T Governmental Finance

De Lage Laden Public Finance
De Lage Laden Public Finance
De Lage Laden Public Finance
De Lage Laden Public Finance
De Lage Laden Public Finance
De Lage Laden Public Finance
BB&T Governmental Finance

Type Date Num Adj
Bill 01/31/2019 1853
Bill 02/28/2019 1862
Bilt 03/31/2019 1881
Bill 04/30/2019 1892
Bill 05/31/2019 1900
Bill 06/30/2019 1901
Bill 07/31/2019 1921
Bill 08/31/2019 1940
Bill 09/30/2019 1945
Bill 10/31/2019 1954
Bill 11/30/2019 1975
Bill 12/31/2019 2005
Total 53300 - Printing & Copying
63350 - Legal Notices & Filing Fees
Bill 09/30/2019 17527...
Bill 09/30/2019 17527...
Total 53350 - Legal Notices & Filing Fees
Total 53000 - Operations (DNU)
54000 - General and Admin Expenses
54150 - Insurance - Gen Liab-Err & Omis
Bill 01/02/2019 2019 1..
Total 54150 - Insurance - Gen Liab-Err & Omis
54200 - Insurance - Treasurer's Bond
Bill 11/14/2019  Sund...
Bill 11/14/2019 Reed ...
Total 54200 - Insurance - Treasurer's Bond
654400 - HCAD Qtr Expenses
Bill 02/15/2019 PSI18...
Bill 05/17/2019 PSI19...
Bill 08/16/2019  PSI19...
Bill 11/15/2018 PSI19...
Total 54400 - HCAD Qtr Expenses
54600 - Travel & Meetings
Bill 02/10/2019  Jan/Feb
Bill 02/10/2019  Jan/Feb
Bill 02/10/2019  Jan/Feb
Bill 02/10/2019  Jan/Feb
Check 03/25/2019 156912
Total 54600 - Travel & Meetings
54650 - Conference, Conven & Meetings
Bill 02/10/2019  Jan/Feb
Bill 02/10/2019  Jan/Feb
Total 54650 - Conference, Conven & Meetings
Total 54000 * General and Admin Expenses
60000 - Interest Expense
Bill 01/01/2019
Bill 02/01/2019
Bill 03/01/2019
Bill 04/01/2019
Bill 05/01/2019
Bill 05/15/2019
Bill 06/01/2019
Bili 07/01/2019
Bill 08/01/2019
Bill 09/01/2019
Bill 10/01/2019
Bill 11/01/2019
Bill 11/14/2019  99430...
Bill 12/01/2019

Total 60000 - Interest Expense

Total Expense

Net Ordinary Income

De Lage Laden Public Finance

No assurance is provided on these financial statements

Memo

January CPA Services
February CPA Services
March CPA Services
April CPA Services

May CPA Services

June CPA Services

July CPA Services
August CPA Services
September CPA Services
October CPA Services
November CPA Services
December CPA Services

Public Hearing - Main News
Legal Notices

HARCO-1 Insurance Coverage - 1/1/19 to 12/31/19

61BSBGQ6273- Sunday
61BSBGQ6271 - Reed

2nd Quarter 2019 Assessment
3rd Quarter 2019 Assessment
4th Quarter 2019 Assessment
1st Quarter 2020 Assessment

Sams Restaurant
Shell Qil

Target

Romanos Meals

ACT Safe D
ACT Safe D

Building Note - Monthly
Building Note - Monthly
Building Note - Monthly
Building Note - Monthly
Building Note - Monthly
2019 Loan Payment

Building Note - Monthly
Building Note - Monthly
Building Note - Monthly
Building Note - Monthly
Building Note - Monthly
Building Note - Monthly
2019 Loan Payment

Building Note - Monthly

Amount

31.38
13.92
10.73
6.09
4.35
4.35
4.93
3.48
4.06
2.90
4.35
6.96

97.50

11,187.80
7.948.46

19,136.26
21,897.36

26,611.00
26,611.00

520.00
520.00

1,040.00

30,129.00
30,451.00
30,964.00
30,623.00

122,167.00

43.52
40.98
3.00
32.53
2,902.63

3,022.66

295.00
295.00

590.00
153,430.66

8,136.98
8,017.28
7,897.10
7,776.41
7,655.22
117,476.94
7,533.52
7,411,32
7.288.62
7,165.40
7,041.67
6,917.43
114,320.99
8,256.17

322,895.05
13,457,964.93
-8,631,124.27
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Harris County Emergency Services District #1
Construction Summary
December 31, 2019

AG CM Inc. - Project Management

Jan-18 4,261.25

Feb-18 4,995.00

Mar-18 31,996.25

Apr-18 8,076.25

May-18 3,045.00

Jun-18 11,587.50

Jul-18 24,167.58

Aug-18 11,888.00

Sep-18 16,239.39

Oct-18 14,983.68

Nov-18 13,200.03

Dec-18

Jan-19 24,955.51

Feb-19 36,164.11

Mar-19 10,353.99

Apr-19 4,381.50

May-19 825.00

Jun-19 16,453.53

Jul-19 18,587.39

Aug-19 11,847.72

Sep-19 5,510.50

Oct-19 4,200.10

Nov-19 6,368.00

Dec-19 1,786.39

285,873.67
Total Project Mngt 285,873.67
Station 92
Joiner Architects Construction Masters of Houston

Jan-18 3,566.00

Feb-18

Mar-18

Apr-18 30,430.00
May-18

Jun-18 3,213.00 Pay Request 1 132,610.97
Jul-18 3,213.00 Pay Request 2 55,086.51
Aug-18 3,213.00 Pay Request 3 128,081.34
Sep-18 Pay Request 4 87,885.01
Oct-18 Pay Request 5 49,711.00
Nov-18 Pay Request 6 57,752.02
Dec-18 4,418.00 Pay Request 7 202,626.90
Jan-19 4,573.05 Pay Request 8 331,908.48
Feb-19 4,830.62 Pay Request 9 336,977.59
Mar-19 4,886.41 Pay Request 10 380,702.97
Apr-19 4,016.00 Pay Request 11 439,383.45

May-19 2,008.00 Pay Request 12 151,048.79



Pay Request 13
Pay Request 14
Pay Request 15
Pay Request 16
Pay Request 17
Pay Request 18

158,316.60
86,685.49
100,015.06
64,931.81
23,090.13
86,881.58

2,873,695.70

Construction Masters of Houston

Jun-19 2,008.00
Jul-19 2,009.00
Aug-19 803.00
Sep-19 1,205.00
74,392.08
Station 94
Joiner Architects

Jan-18 1,972.00

Feb-18

Mar-18
Apr-18 57,396.37
May-18 7,337.57
Jun-18 10,281.32
Jul-18 4,993.97
Aug-18 897.00
Sep-18 2,614.72
Oct-18 2,807.40

Nov-18
Dec-18 3,902.36
Jan-19 2,801.05
Feb-19 3,059.61
Mar-19 3,389.40
Apr-19 2,244.00
May-19 1,123.00
Jun-19 1,678.05
Jul-19 1,122.00
Aug-19 449.00
Sep-19 674.00
108,742.82

Loan Proceeds - 5/30/2018
Less YTD Spending

Pay Request 1
Pay Request 2
Pay Request 3
Pay Request 4
Pay Request 5
Pay Request 6
Pay Request 7
Pay Request 8
Pay Request 9
Pay Request 10
Pay Request 11
Pay Request 12
Pay Request 13
Pay Request 14
Pay Request 15
Pay Request 16
Pay Request 17
Pay Request 18

Remaining

34,634.15
37,974.35
123,832.22
89,579.74
28,367.00
69,881.69
269,487.10
319,833.65
385,915.77
255,843.85
304,096.71
228,485.22
118,177.57
48,907.85
84,964.45
86,319.45
58,919.22
40,853.35

2,586,073.34

7,000,000.00

(5,928,777.61)

1,071,222.39

Total Station 92

Total Station 94

Grand Total

2,948,087.78

2,694,816.16

5,928,777.61



AG|CM, Inc.

1101 Ocean Dr.

P.O. Box 26682

Corpus Christi, TX 78403
361-882-0469

Harris County Emergency Svc District #1

Attn: Jeremy Hyde
2800 Aldine Bender Rd.
Houston, TX 77032

Billing Period 11/01/2019 - 11/30/2019

Invoice number 7283

Date

12/05/2019

Project 18-060P Harris County ESD#1 - Station

Invoice Summary

Contract Total Prior Current Percent
Description Amount Billed Billed Billed Remaining  Complete
PROJECT MANAGEMENT SUPPORT 184,522.31 65,493.90 57,706.40 7,787.50 119,028.41 35.49
REIMBERSABLE EXPENSES AT 1.10
CONSULTANTS 38,145.00 14,165.39 14,165.39 0.00 23,979.61 37.14
EXPENSES 0.00 0.00 0.00 0.00 0.00 0.00
Subtotal 38,145.00 14,165.39 14,165.39 0.00 23,979.61 37.14
Total 222,667.31 79,659.29 71.871.79 7,787.50 143,008.02 35.78
Professional Fees
Billed
Hours Rate Amount
Project Manager
Michael D. Medwedeff 51.25 130.00 6,662.50
Troy J. Byington 7.50 150.00 1,125.00
Professional Fees subtotal 58.75 7,787.50
Invoice total 7,787.50
Aging Summary
Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120
7283 12/05/2019 7.787.50 7,787.50
Total 7,787.50 7,787.50 0.00 0.00 0.00 0.00

Harris County Emergency Svc District #1

Invoice number 7283

Invoice date 12/05/2019

Page 1 of 5



Harris County Emergency Svc District #1 {nvoice number 7283
Project 18-060P Harris County ESD#1 - Station 97 Date 12/05/2019

Approved by:

Martin J. Schmitt
Vice President - East Texas

Harris County Emergency Svc District #1 Involce number 7283 Invoice date 12/05/2018
Page 2 of §



Harris County Emergency Svc District #1
Project 18-060P Harrls County ESD#1 - Station 97

Invoice number 7283

Date

12/05/2019

Invoice Supporting Detail

18-060P Harris County ESD#1 - Station 97

PROJECT MANAGEMENT SUPPORT
Phase 1: A/E Selection

Orlginal Phase 1: A/E Selection / Design/Procurement/Pre-Construction Phase
Billing Cutoff: 11/30/2019

Phase Status; Active

| Date | Units | Rate [ Amount
Labor WIP Status: Billable
Project Manager
Michael D. Medwedeff

Billable Time 11/01/2019 2.25 130.00 292.50

Billable Time 11/04/2019 1.00 130.00 130.00
emails.

Biltable Time 11/05/2019 175 130.00 227.50
Pre-Con Agenda Review.

Billable Time 11/06/2019 2.00 130.00 260.00
emails, Coordination with EastTex Station 36.

Billable Time 11/07/2019 3.00 130.00 390.00
Pre-Con Meeting Review.

Billable Time 11/08/2019 5.50 130.00 715.00
Pre-Construction Meeting,

Billable Time 11/11/2019 4.00 130.00 6§20.00
Picked up Easement sign off from Station 16 (EastTex Fire). Dropped off at MUD #400 in the
Woodlands.

**Drove from Alvin to Humble to Woodlands, Back to Alvin*™

Billable Time 11/12/2019 1.25 130.00 162.50
emails and procors.

Billable Time 11/13/2019 0.50 130.00 65.00
MUD permit.

Billable Time 11/14/2019 0.75 130.00 97.50
Procore submittal.

Billable Time 11/15/2019 2.00 130.00 260.00
Emails

Billable Time 11/18/2019 2.50 130.00 325.00
emails. Permits. Coordination efforts.

Billable Time 11/19/2018 3.25 130.00 422.50
Procore. Emails. Site Visit.

Billable Time 11/20/2019 4.00 130.00 520.00
Pre-Con Meeting for Construction Masters Underground Contractors.

Mileage: 45mi. to site and 30mi from = 75 mi.

Billable Time 11/21/2019 4.00 130.00 520.00
Paradigm Reporls. emails.

Billable Time 11/22/2019 2.75 130.00 367.50
Procore RFls. Submittals.

Billable Time 11/25/2019 3.25 130.00 422.50
General daily coorespondence. Procore updates.

Billable Time 11/26/2019 3.75 130.00 487.50

Harris County Emergency Svc District #1 Invoice number 7283 Invoice date 12/05/2019
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Hamris County Emergency Svc District #1 Invoice number 7283
Project 18-060P Harrls County ESD#1 - Station 97 Date 12/05/2019

Invoice Supporting Detail

18-080P Harris County ESD#1 - Station 97
PROJECT MANAGEMENT SUPPORT

Phase 1: A/E Selection
Original Phase 1: AJE Selection / Design/Procurement/Pre-Construction Phase Phase Status: Active
Blll!rlg Cutoff: 11/30/2019
l Date Units l Rate Amount
Labor WIP Status: Billable
Project Manager
Michael D. Medwedeff
Wealked job site today.
Travel: Alvin to Humble and Humble back to Alvin.
Billable Time 11/27/2019 3.7 130.00 487.50
Job Site Visit.
Subtotal 51.25 6,662.50
Troy J. Byington
Billable Time 11/08/2019 3.50 150.00 §25.00
preconstruction meeting
Billable Time 11/14/2019 1.00 150.00 150.00
coordination
Billable Time 11/25/2019 1.00 150.00 150.00
coordination
Billable Time 11/26/2019 1.00 150.00 150.00
coordination
Billable Time 11/27/2019 1.00 150.00 150.00
coordination
Subtotal 7.50 1,125.00
Labor total 58.76 7,787.50
PROJECT MANAGEMENT SUPPORT
Phase 2: Construction Management Phase Status; Work Hold
Billing Cutoff: 11/30/2019
Date Units Rate Amount
WIP Status:
Subtotal 0.00
total 0.00
Reimbersable Expenses at 1.10
Consultants Phase Status: Active
Billing Cutoff: 11/30/2019
| Date Units Rate Amount
WIP Status:
Subtotal 0.00
total 0.00
Harris County Emergency Sve District #1 Invoice number 7283 Invoice date 12/05/2019
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Harris County Emergency Svc District #1
Project 18-060P Harris County ESD#1 - Statlon 97

Invoice number 7283

Date

12/05/2019

voice S i etai

18-060P Harris County ESD#1 - Station 97
Reimbersable Expenses at 1.10

Expenses Phase Status: Active
Billing Cutoff: 11/30/2019
Date Units Rate Amount
WIP Status:
Subtotal 0.00
total 0.00
Invoice Summary
Contract Billedl %[ Remaining %
Labor 184,522.31 65,493.90 35 119,028.41 65
Expense
Consultant 38,145.00 14,165.39 37 23,979.61 63
Total 222,667.31 79,659.29 36 143,008.02 64
Harris County Emergency Sve District #1 Invoice number 7283 Invoice date 12/05/2019
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AG|CM, Inc.

1101 Ocean Dr.

P.O. Box 2682

Corpus Christi, TX 78403
361-882-0469

Harris County Emergency Svc District #1

Attn: Jeremy Hyde
2800 Aldine Bender Rd.
Houston, TX 77032

7323
12/16/2019

Invoice number
Date

Project 16-036P Harris County ESD #1 Support

Services
Billing Period 11/01/2019 - 11/30/2019
Invoice Summary
Contract Total Prior Current Percent
Description Amount Billed Billed Billed Remaining  Complete
PROJECT MANAGEMENT SUPPORT 245,748.35 243,961.96 242,356.96 1,605.00 1,786.39 99.27
REIMBERSABLE EXPENSES AT 1.10
CONSULTANTS 115,283.00 101,472.48 96,709.48 4,763.00 13,810.52 88.02
EXPENSES 1,870.06 0.00 0.00 0.00 1,870.08 0.00
Subtotal 117,153.06 101,472.48 96,709.48 4,763.00 15,680.58 86.62
Total 362,901.41 345,434 .44 339,066.44 6,368.00 17,466.97 95.19
Professional Fees
Billed
Hours Rate Amount
Construction Manager
Spencer C. Clark 15.00 107.00 1,605.00
Consultant
Billed
Units Rate Amount
Other Consultant
Digital Air Control, Inc. 1.00 4,763.00 4,763.00
Invoice total 6,368.00
Aging Summary
invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120
7271 11/21/2019 4,200.10 4,200.10
7323 12/16/2019 6,368.00 6,368.00
Total 10,568.10 10,568.10 0.00 0.00 0.00 0.00

Harris County Emergency Svc District #1

Invoice number 7323

Invoice date 12/16/2019
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Harrls County Emergency Svc District #1 Involce number 7323
Project 16-036P Harris County ESD #1 Support Services Date 12/16/2019

Approved by:

Martin J. Schmitt
Vice President - East Texas

Harris County Emergency Svc District #1 Invoice number 7323 Invoice date 12/16/2019
Page 2 of §



Harrls County Emergency Svc District #1
Project 16-036P Harris County ESD #1 Support Services

Invoice number 7323
Date 12/16/2019

lnvoice S fing Detail

16-036P Harris County ESD #1 Support Services

PROJECT MANAGEMENT SUPPORT
Original Phase 1: A/E Selection

Billing Cutoff: 11/30/2019

Phase Status: Active

Date Units Rate Amount
WI!P Status:
Subtotal 0.00
total 0.00
PROJECT MANAGEMENT SUPPORT
Admendment #1 Phase 1: AJE Selection - Contract Review Phase Status: Active
Billing Cutoff: 11/30/2019
Date | Units | Rate Amount
WIP Status:
Subtotal 0.00
total 0.00
PROJECT MANAGEMENT SUPPORT
Original Design/Procurement/Pre-Construction Phase Phase Status: Active
Billing Cutoff: 11/30/2019
Date Units Rate Amount
WIP Status:
Subtotal 0.00
total 0.00
PROJECT MANAGEMENT SUPPORT
Preconstruction & Design Phase Status: Active
Bliling Cutoff: 11/30/2019
[ Date I Units Rate Amount
WIP Status:
Subtotal 0.00
total 0.00
PROJECT MANAGEMENT SUPPORT
Construction Management CY 2018 Phase Status: Work Hold
Billing Cutoff: 11/30/2019
Date Units Rate Amount
WIP Status:
Subtotal 0.00
total 0.00

Harris County Emergency Svc District #1

Invoice number 7323

Invoice date 12/16/2019
Page3of§



Harris County Emergency Svc District #1
Project 16-036P Harrls County ESD #1 Support Services

Invoice number 7323

Date

12/16/2019

Invoice Supporting Detail

16-036P Harris County ESD #1 Support Services

PROJECT MANAGEMENT SUPPORT
Construction Management CY 2019

Billing Cutoff: 11/30/2019

Date J Units Rate Amount
Labor WIP Status: Billable
Construction Manager
Spencer C. Clark
Billable Time 11/04/2019 1.00 107.00 107.00

Follow up email correspondence. Work with CM on status update and remaining items. Follow
up floor boxes 94. Follow up fire line 92 and well upgrades.

Billable Time 11/05/2019 1.10 107.00 117.70
Follow up email correspondence. Review K&A report. Follow up with EAStex penimeter fencing.

Review K&A invoicing. Follow up Fire monitoring.

Billabte Time 11/08/2019 1.50 107.00 160.50
Follow up generators. Follow up email and phone comrespondence. Review and recommend pay

app 16. Follow up R&G report and remaining HVAC items.

Billable Time 11/11/2019 1.00 107.00 107.00
Follow up DAC TAB at 92. Follow up DLR action items 94. Status on well and cover up.

Billable Time 11/12/2019 2.50 107.00 267.50
Monitor progress 92 & 94. Follow up Well permit. Follow up Addison controls. Follow up R&G
report.

Biilable Time 11/13/2019 1.40 107.00 149.80

Follow up well permit. Follow up addison unit controls. Follow up generator termination. Follow
up 94 tower termination. Coordinats with MM on 97 expectations.

Billable Time 11/14/2019 1.00 107.00 107.00

Folfow up email correspondence. Work with CM on punch lists.

Billable Time 11/15/2019 1.00 107.00 107.00

Coordinate and meet for controls addison units. Coordinate punch walk.

Billable Time 11/18/2019 2.00 107.00 214.00
Follow up DAC coordination. Follow up punch walk Thursday. Work with CM on addison control

units. Follow up R&G reports. Update on well permit.

Phase Status: Active

Billable Time 11/19/2019 0.50 107.00 53.50
Follow up open items. Coordinate punch walk 94. Follow up DAC
Billable Time 11/22/2019 2.00 107.00 214.00
Follow up punch list 94. Follow up R&G reports. Work with Tower electronic files. Monitor site
punch items.
Subtotal 15.00 1,605.00
Labor total 15.00 1,606.00

PROJECT MANAGEMENT SUPPORT
RadioTower Change Order

Billing Cutoff: 11/30/2019

Phase Status: Active

Date I Units Rate I Amount
WIP Status:
Subtotal 0.00
total 0.00
Harris County Emergency Svc District #1 Invoice number 7323 Invoice date 12/16/2019
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Harris County Emergency Svc District #1

Project 16-036P Harris County ESD #1 Support Services

Invoice number 7323

12/16/2019

Invoice S ting Detail

16-036P Harris County ESD #1 Support Services

Reimbersable Expenses at 1.10
Consultants

Consuitant WIP Status: Billable

Digital Air Control, Inc.
Other Consultant

Billing Cutoff: 11/30/2019

Phase Status: Active

Date Units |  Rate Amount
11/30/2019 1.00 4,763.00 4,763.00
Subtotal 1.00 4,763.00
Consuitant total 1.00 4,763.00

Reimbersable Expenses at 1.10
Expenses

Billing Cutoff: 11/30/2019

Phase Status: Active

Date Units I Rate Amount
WIP Status:
Subtotal 0.00
total 0.00
Invoice Summary

Contract Billed| %) Remaining %
Labor 245,748.35 241,019.40 98 4,728.95 2

Expense 1,870.06 1,870.06 100
Consultant 115,283.00 102,544.98 89 12,738.02 11
Total 362,801.41 345,434.44 95 17,466.97 5

Harris County Emergency Svc District #1 Involce number 7323 Invoice date 12/16/2019

Page 5 of 5



M ngtﬁLdAhgegggg;gly. Inc. Contract Invoice

Suite 200 .
@ Houston TX 77092 Invoice#: 29068
713-975-81
i Date: 11/30/2019
License: Security # B16589
8190300
Billed To: AG Project: HC ESD Station 92 & 94
CM, Inc. 1618 & 1620 Isom Road
PO Box 2682 Houston TX 77039
Corpus Christi TX 78404
Due Date: 12/30/2019 Terms: 30DY Order# Marty Schmitt
Description Amount
Progress Billing# 1 4,000.00
Sales Tax: 330.00
Invoice Total: 4,330.00
Thank you for your prompf payment! Retention: 0.00
Amount Paid: 0.00
Amount Due 4,330.00
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AGCM

AG|CM, Inc.

1101 Ocean Dr.

P.O. Box 2682

Corpus Christi, TX 78403
361-882-0469

Harris County Emergency Svc District #1
Attn: Jeremy Hyde

2800 Aldine Bender Rd.

Houston, TX 77032

Invoice number

Date

7389
01/14/2020

Project 18-060P Harris County ESD#1 - Station

97
Billing Period 12/01/2019 - 12/31/2019
Invoice Summary
Contract Total Prior Current Percent
Description Amount Billed Billed Billed Remaining  Complete
PROJECT MANAGEMENT SUPPORT 174,772.31 72,558.90 65,493.90 7,065.00 102,213.41 41.52
REIMBERSABLE EXPENSES AT 1.10
CONSULTANTS 38,145.00 17,745.89 14,165.39 3,580.50 20,399.11 46.52
EXPENSES 0.00 275.00 0.00 275.00 -275.00 0.00
Subtotal 38,145.00 18,020.89 14,165.39 3,855.50 20,124.11 47.24
Total 212,917.31 90,579.79 79,659.29 10,920.50 122,337.52 42.54
Professional Fees
Billed
Hours Rate Amount
Project Manager
Michael D. Medwedeff 48.00 130.00 6,240.00
Troy J. Byington 5.50 150.00 825.00
Professional Fees subtotal 53.50 7,065.00
Reimbursables
Cost Billed
Units Amount Amount
Fees & Permits (Project Construction) 1.00 250.00 275.00
Consultant
Billed
Units Rate Amount
Other Consultant
Paradigm Consultants, Inc. 1.00 1,435.50 1,435.50
Windrose Surveying and Land Services, 1.00 1,430.00 1,430.00
LLC
1.00 715.00 715.00
Subtotal __ 3580.50
Consultant subtotal 3,580.50

Harris County Emergency Svc District #1

Invoice number 7389

Invoice date 01/14/2020

Page 10of 5



Harris County Emergency Svc District #1
Project 18-060P Harris County ESD#1 - Station 97

{nvoice number 7389
Date 01/14/2020

Aging Summary

Invoice total 10,920.50

Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120
7283 12/05/2019 7,787.50 7,787.50
7389 01/14/2020 10,920.50 10,920.50
Total 18,708.00 10,920.50 7,787.50 0.00 0.00 0.00
Approved by:
Martin J. Schmitt
Vice President - East Texas
Invoice number 7389 Invoice date 01/14/2020

Harris County Emergency Svc District #1

Page20of 5



Harris County Emergency Svc District #1
Project 18-060P Harris County ESD#1 - Statlon 97

Invoice number 7389

01/14/2020

ice S i etail

18-060P Harris County ESD#1 - Station 97

PROJECT MANAGEMENT SUPPORT
Phase 1: AJE Selection
Original Phase 1: A/E Selection / Design/Procurement/Pre-Construction Phase

Billing Cutoff: 12/31/2019

Phase Status: Work Hold

Date l Units Rate I Amount
Labor WIP Status: Billable
Project Manager
Michael D. Medwedeff
Billable Time 12/02/2019 2.50 130.00 325.00
Procore. Following up on building permit.
Billable Time 12/03/2019 4.00 130.00 520.00
Procore. Site Visit. Follow up on submittals and RFls.
Billable Time 12/04/2019 4.25 130.00 552.50
Submittel reviews.
Billable Time 12/05/2019 2.25 130.00 292.50
Procore and submiltal review.
Blilable Time 12/09/2019 3.25 130.00 422.50
Submittal Review
Subtotal 16.25 2,112.50
Labor total 16.25 2,112.50
PROJECT MANAGEMENT SUPPORT
Phase 2: Construction Management Phase Status: Active
Billing Cutoff: 12/31/2019
Date I Units I Rate Amount
Labor WIP Status: Billable
Project Manager
Michael D. Medwedeff
Billable Time 12/10/2019 2.50 130.00 325.00
Procore submittal review.
Billable Time 12/11/2019 4.00 130.00 520.00
Procore and Submittal Review.
Forwarding off submittels to Rice & Gardner.
Billable Time 12/12/2019 4.50 130.00 585.00
Site Visit.
Billable Time 12/13/2019 1.50 130.00 195.00
Priject updates.
Billable Time 12/16/2019 2.75 130.00 357.50
Prep for Tomommow's Board Meeting.
Billable Time 12/17/2019 4.50 130.00 585.00
Board Meeting from 9:00 - 10.00
Travel from Alvin to Humble.
Travel from Humble to Alvin.
Travel from Alvin to Humble for 2:00 Meeting with HCESD and Construction Masters.
Billable Time 12/18/2019 1.25 130.00 162.50
Harris County Emergency Sve District #1 Invoice number 7389 Invoice date 01/14/2020

Page 3 of 5



Harris County Emergency Svc District #1
Project 18-060P Harris County ESD#1 - Statlon 97

Invoice number 7389

Date

01/14/2020

Invoice Supporting Detail

18-060P Harris County ESD#1 - Station 97

PROJECT MANAGEMENT SUPPORT
Phase 2: Construction Management

Billing Cutoff: 12/31/2019

Phase Status: Active

Date Units Rate Amount
Labor WIP Status: Billable
Project Manager
Michae! D. Medwedeff
General items.
Travel from Alvin to Katy. Katy to Home.
Billable Time 12/19/2019 3.50 130.00 455.00
project photos. site visit.
Billable Time 12/20/2019 325 130.00 422.50
Coordination.
Billable Time 12/23/2019 1.00 130.00 130.00
coordination.
Billable Time 12/24/2019 0.75 130.00 97.50
coordination.
Billable Time 12/27/2019 0.75 130.00 97.50
coordination
Billable Time 12/30/2019 1.50 130.00 195.00
Subtotal 31.75 4,127.50
Troy J. Byington
Billable Time 12/03/2019 1.00 150.00 150.00
coordination
Billable Time 12/04/2019 1.00 150.00 150.00
coordination
Biliable Time 12/10/2019 1.50 150.00 225.00
spencer michael meeting
Billable Time 12/12/2019 1.00 150.00 150.00
coordination
Billable Time 12/13/2019 1.00 150.00 150.00
coordination
Subtotal 6.50 825.00
Labor total 37.25 4,952.50
Reimbersable Expenses at 1.10
Consultants Phase Status: Active
Billing Cutoff: 12/31/2019
Date I Units I Rate Amount
Consultant WIP Status: Billable
Paradigm Consultants, Inc. )
Other Consultant 11/30/2019 1.00 1,435.50 1,435.50
Subtotal 1.00 1,435.50
Windrose Surveying and Land Services, LLC
Other Consultant 07/30/2019 1.00 1,430.00 1,430.00
Harris County Emergency Svc District #1 Invoice number 7389 Invoice date 01/14/2020
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Harris County Emergency Svc District #1
Project 18-060P Harrls County ESD#1 - Statlon 97

7389
01/14/2020

Invoice number
Date

Invoi e

18-060P Harris County ESD#1 - Station 97
Reimbersable Expenses at 1.10

Consultants Phase Status: Active
Billing Cutoff: 12/31/2019
Date | Units |  Rate Amount
Consultant WIP Status: Billable
Windrose Surveying and Land Services, LLC
Other Consultant 08/23/2019 1.00 715.00 715.00
Subtotal 2.00 2,145.00
Consultant total 3.00 3,580.50
Reimbersable Expenses at 1.10
Expenses Phase Status: Active
Billing Cutoff: 12/31/2019
[ Date units | Rate | Amount
Expense WIP Status: Billable
Michael D. Medwedeff
Expense Report
Fees & Pemits (Project Construction) 11/20/2019 1.00 275.00
REIMBURSABLE - Civil Utility Permits
Subtotal 275.00
Expense total 275.00
Invoice Summary
L Contrac;I Bllledl %I Remaining %
Labor 174,772.31 72,558.90 42 102,213.41 58
Expense 275.00 -275.00
Consultant 38,145.00 17,745.89 47 20,399.11 53
Total 212,917.31 80,579.79 43 122,337.52 57
Harris County Emergency Svc District #1 Invoice number 7389 Invoice date 01/14/2020

Page 5 of 5



OFFICIAL ONLINE RECEIPT

COUNTY AUDITOR'S FORM 157
harris county, tx (rev. 08/14)

Receipt Date: 11/20/2019 10:00:46 AM

Issued To: mmedwedeff@agcm.com

Fee Type Permit # Description Qty Unit Price Assessment
DBA: S&G Engineering Consultants, LLC.
Project Number: 1907300098 : 15600 Woodland Hills DR , HUMBLE, TX 77346
Permit 1907300098-SITE-001 Civil_ Site Work (Fill, Detention, Utility, " $250.00 $250.00
Paving, Unenclosed Structures)
Inspection Commgrcial Site Development 1 $0.00 $0.00
Inspection
Project Total: $250.00
Organization: 208 Cash:
Check Nos: Check/MO:
Cashier ID: 1 Credit Card: $250.00
Date/Time: 11/20/2019 10.00 AM Receipt Total: $250.00
COUNTY AUDITOR COPY
HCPID Main Line 713-274-3900 Schedule Inspections 713-274-3800 Schedule Fire Code Inspections Fax 713-956-3050

HARRIS COUNTY ENGINEERING DEPARTMENT

10555 NORTHWEST FREEWAY, SUITE 120, HOUSTON, TX 77092 — OFFICE 713-274-3900

Receipt Date: 11/20/2019 10:00 AM

Receipt No: PID20191120-00094108

Order No: 128203

http://www.eng.hctx.net/permits/Inspection-Forms

www.hcpid.org/permits



Harris County Engineering Department

10555 NORTHWEST FREEWAY, SUITE 120, HOUSTON, TX 77092 - OFFICE 713-274-3900

PERMIT FOR CIVIL SITE WORK (FILL, DETENTION, UTILITY, PAVING, UNENCLOSED

STRUCTURES)

Date Issued: 11/20/2019 Construction Started By:  5/18/2020

N i : i - Harris Co. ESD
Issued To Harris Co. Emergency Services District #1 Project Name EMS Station 97 - Harris Co
Owner: Harris Co. Emergency Services District #1 Permit No: 1907300098-SITE-001
Applicant: S&G Engineering Consultants, LLC. Permit Class Code: CLASS |
Contact: Darwin Juarez
Contact Email:  darwinj@SG-CIVIL.COM
Contact Phone:  (832) 437-7377
Property Information
Address: 15600 Woodland Hills Dr Bldg: Suite: Trailer:
City: HUMBLE State: TX Zip: 77346
pubdivision: BALMORAL Section: 1 Lot: /A Block: 2/ Reserve: N/A
Abstract No.: Survey Name:

REQUIRED INSPECTION(S)
IT IS YOUR RESPONSIBILITY TO CALL FOR ALL REQUIRED INSPECTIONS

(*) All Inspections designated with an asterisk must be passed before permanent power will be released.

1 * Commercial Site Development Inspection

PRE-INSPECTION DOCUMENT(S)
ALL PRE-INSPECTION DOCUMENTS MUST BE RECEIVED AND APPROVED BEFORE INSPECTIONS CAN BE REQUESTED

SPECIAL REQUIREMENT(S)

1 Schedule Inspection(s) By Logging Into Your Online Account (e-Permits), Selecting Inspections - Inspection Request, And Select The Inspection
You Would Like To Request; You may also fill out the online request form at http://www.eng.hctx.net/permits/Inspection-Forms; Or By Calling 713-
274-3800. All Site, Storm Water Quality, On-site Sewerage Facility and Right of Way Inspections must be PASSED and Permanent Power
Released before requesting your Fire Marshal Inspection.

2 All Construction Shall Be In Accordance With The Approved And Permitted Documents, Any Special Details Will Be Noted On Approved Plans

Main Line HCPID 713-274-3900 Schedule Inspections 713-274-3800 Request Inspections ) )
http://www.eng.hctx.net/permits/Inspection-

Forms

Authonzed work must slant before expiration date. This permit and inspeclicn record on sile must be posted on site. A copy approved plans must be kept on site. The County Engineer may make scheduled or
heduled i linns. Permillee is responsible to request inspections required by this permit. Noncompliance to Harris Counly regulations may resull in suspension or revocation of this permil. Revisions to
approved plans will require review, approval and recordation. Fees for this permit are nonsrefundable and noniransferable. The granling of this permit does not imply this development can be insured by the
National Fload Insutance Administration or that it will be free from flooding. By issulng this permit Harris Counly does not authorize, and is It nat respansible for any vilatian of or nen-compliance with deed
sslrictions or covenants applicable 1o this sito.

Fax 713-956-0744 11/20/2019 10:00:49 AM www.hcpid.org/permits/




’roject Name:

>roperty Owner:
\ddress:

Jity:
\pplicant/DBA:

Harris County Engineering Department

10555 NORTHWEST FREEWAY, SUITE 120, HOUSTON, TX 77092 - OFFICE 713-274-3900

INSPECTION RECORD-POSTTHIS CARD ON SITE

Property Information Project Detail
Commercial Property
EMS Station 97 - Harris Co. ESD 1 Project No: 1907300098
Harris Co. Emergency Services District #1 Suite:
15600 Woodland Hills DR Zip: 77346
HUMBLE State: TX Email: jhyde@hcec.com
S&G Engineering Consultants, LLC. Contact No: (281) 847-5544

REQUIRED INSPECTION(S)
IT IS YOUR RESPONSIBILITY TO CALL FOR REQUIRED INSPECTIONS

(") All Inspections below designated with an Asterisk must be passed before permanent power will be released

Permit Number

'907300098-SITE-001

Date

Main Line HCPID 713-274-3900 Schedule Inspections 713-274-3800 Fire Code Inspections Fax 713-437-5764

Inspection Description Inspector Name & Signature Pass/Fail Date

‘Commercial Site Development Inspection

CERTIFICATE OF COMPLIANCE
Inspection Category Inspector Signature Pass/Fail

http://lwww.eng.hctx.net/permits/ins
pection-Forms

This Card ts your record of inspections and must be signed off by all required departments to receive your Fire Marshal's final inspection and
‘ificate of Compliance. This card must be kept onsite and available to the inspector at all times and during inspections. Protect this card from
. her. The approved plans must be available during inspections. Inspections must be completed in the listed order and the Certificate of
—umpliance will not be issued until all other required inspections are completed and approved.

www.hcpid.org/permits
11/20/2019 10:00:49 AM



December 13, 2019
Project No.: 19-2071
Invoice No.: 053505

AGCM, Inc.
Michael Medwedeff
9850 Westpark Dr
Suite 300

Houston, TX. 77063

Invoice for 19-2071
November 1 through November 30, 2019
EMS Station 97

Mr. Medwedeff,

PARADIGM

NP

Paradigm
Consultants, Inc.

9980 W. Sam Houston PkwyS.
Suite 500
Houston, Texas 77099

Tet 7136866771
Fax 7136866795
paradigmconsullants.c om
TEPE Reg. No. F-001478

Paradigm Consultants, Inc. (Paradigm), appreciates the opportunity to provide services for the
EMS Station 97 project. Attached is the invoice for services provided in the month of November
2019. Below is the financial status summary of your project. Paradigm estimates that we have
completed approximately 25% of our work on this project and are currently at 21% of our project
budget. Additional tests requested by the contractor during this month which were not included
in our proposed budget, please see attached log. As always, Paradigm will endeavor to work
with the project team to mitigate the budgetary effects of these issues. If there are any questions

regarding this invoice, please call me.

Sincerely,

I

Travis Kilgore,
Project Manager

Financial Status Summary

Contract Amount: $15,540.00,

Current Invoice Amount:  $1,305.00./
Total Invoiced to Date: $0.00
Contract Amount Remaining: $14,235.00



S0 INVOICE
’ Invoice Date: 11/30/2019
PARADIGM Invoice No: 053505
Page 1 of 2
9980 West Sam Houston Parkway South, Suite 500
Houston, TX 77099
(713) 686-6771/ Fax (713) 686-6795 ! FIN: 76-0466850
Client Address: AGCM, INC Account No.: AGCM
i Project No: 19-2071
giﬁg \é\(l)eostpark Dlife Project Manager: Kilgare, Travis
Houston, TX. 77063 Project Desc.: EMS Station 97
Invoice Summary by Billing Code ===
Unit Rate Qty Extension
1010 - Project Manager $90.00 1.00 7 $90.00
1200 - Field Representative $54.00 11.00 7 $594.00
2602 - Atterberg Limits (PT) $65.00 2.00 $130.00
2607 - Percent Finer than No. 200 Sieve $48.00 2.00., 4 $96.00
2680 - Moisture-Density Relation - standard $175.00 1.00 _J.f‘ $175.00
9102 - Vehicle $50.00 2 00;/.’ $100.00
9801 - Nuclear Density Gauge $60.00 200 7 $120.00
Total for this Invoice: $1,305.00,
-------- Invoice Detail by Report ===========
Report No. Date Qty Billing Code Unit Type Unit Rate Extension
000 11/30/2019 1.00. 1010 - Project Manager Hr $90.00 $90.00
Report Number 000 for a Sublotal of: $90.00
75030 11/13/2019 1.00 2602 - Atterberg Limils (Pl) Ea $65.00 $65.00
75030 11/13/2019 1.00 2607 - Percent Finer than No. 200 Sieve Ea $48.00 $48.00
Report Number 75030 for a Subtolal of: $113.00
75086-1 11/16/2019 1.00. 2602 - Atterberg Limits (Pl) Ea $65.00 $65.00
75086-1 11/15/2019 1.00 . 2607 - Percent Finer than No. 200 Sieve Ea §48.00 $48.00
75086-1 11/15/2019 1.00 = 2680 - Moisture-Densily Relation - standard Ea $175.00 $175.00
Report Number 75086-1 for a Subtotal of: $288.00
75106-1 11/19/2019 8.00 1200 - Fieid Representative Hr $54.00 §432.00
75106-1 11/19/2019 1.00 9102 - Vehicle Trip $50.00 $50.00
Report Number 75106-1 for a Subtotal of: $482.00

REMIT PAYMENT TO:
Paradigm Consuitants, Inc.
9980 West Sam Houston Parkway South, Suite 50¢
Houston, TX 77099

Due Upon Receipt

Please take a moment to fill out our client survey at:
http:/iwww.paradigmconsultants.com/form.asp?formid=5

This inveice is due upan receipl and will ba considered delinquent If payment has nol been received within thirty (30) days of the invoice dale, Interest charges of 1 1/2 (1.5%)
percent per month (or the maximum percentage allowed by law, whichever is lower) will be added to delinquent amounts,



&

»

9980 West Sam Houston Parkway South, Suite 500

Houston, TX 77099

(713) 686-6771/ Fax (713) 686-6795 / FIN: 76-0466850

Report No. Date

75106-2 11/19/2019
75155-1 11/20/2019
75155-1 11/20/2019
75155-1 11/20/2019
REMIT PAYMENT TO:

Paradigm Consultants, Inc.
9980 West Sam Houston Parkway South, Suite 50¢

Houston, TX 77099

Qty
1.00

3.00
1.00
1.00

Billing Code
9801 - Nuclear Density Gauge

1200 - Field Representative
9102 - Vehicle
9801 - Nuclear Density Gauge

Invoice Detail by Report

INVOICE

Invoice Date: 11/30/2019
Invoice No: 053505

Page 2 of 2

Unit Type Unit Rate Extension

Day $60.00 $60.00

Report Number 75106-2 for a Subtotal of $60.00

Hr $54.00 $162.00

Trip $50.00 $50.00

Day $60.00 $60.00

Report Number 75155-1 for a Subtotal of: §272.00
Total for this Invoice: #1, 305.00-.;,'/7

Please take a moment to fill out our client survey at:

http://www.paradigmconsultants.com/form.asp?formid=5

Due Upon Receipt

This inveice is due upon receipl and will be considered definquent if payment has not been received within thirly (30) days of the invaice dale. Interest charges of 1 112 (1.5%)
percen: per month (or the maximum percentage allowed by law, whichever is lower) will be added o delinquent amounts,



= AGCM INVOICE: INV-109039-001
PO Box 2682
4 . Corpus Christi, Texas 78403 INVOICE DATE: 08-23-19
IN D 5 SE ATTN: TERMS: Net 30 days
LAND SURVEYING | PLATTING CLIENT ID: DUE DATE: 09-22-19
PROJECT ID SITE DESCRIPTION CLIENT PROJECT NUMBER
109039 Harris County ESD 10-Fire Station No. 97
ADDRESS LOT BLOCK SUBDIVISION SECTION COUNTY
Woodland Hills Drive and Balmoral Hills Drive 1 Balmoral Sec. 1 Harris
Houston , Texas
LEGAL DESCRIPTION
3.9588 Ac., V. Blanco Survey, A-2, Unrestricted Res: F
SERVICE SERVICE DESCRIPTION o P COMP% COMP DATE AMOUNT
Metes & Bounds & Exhibit - one easement/exhibit $650.00
WME 1
Memo:
PLEASE REMIT TO S/T TAXABLE: $0.00
WINDROSE SURVEYING & LAND SERVICES, LLC ] 0.00
11111 RICHMOND AVE SUITEA150 S/T NON-TAXABLE: $650.
HOUSTON, TX 77082 TAX: $0.00
TAX ID: 81-1040953
FIRM REGISTRATION NO: 10108800 INVOICE TOTAL: 565000
Please refer to Reference# INV-109039-001 when making your remittance. APPLIED CREDITS: $0.00

AMOUNT DUE: $650.00




WINDROSE

AGCM
PO Box 2682
Corpus Christi, Texas 78403

ATTN: Amos Byington

INVOICE: INV-107992-001
INVOICE DATE: 07-30-19

TERMS: Net 30 days

LAND SURVEYING | PLATTING CLIENT ID: DUE DATE: 08-29-19
PROJECT ID SITE DESCRIPTION CLIENT PROJECT NUMBER
107992 Harris County ESD 10-Fire Station No. 97 Addlt Eas
ADDRESS LOT BLOCK SUBDIVISION SECTION COUNTY
Woodland Hills Drive and Balmoral Hills Drive 1 Balmoral Sec. 1 Harris

Houston , Texas
LEGAL DESCRIPTION

3.9588 Ac., V. Blanco Survey, A-2, Unrestricted Res: F

SERVICE SERVICE DESCRIPTION 4 P COMP% COMP DATE  AMOUNT
Easements Sanitary & Storm 100% $1,300.00
Memo:

** tax exempt *~

PLEASE REMIT TO S/T TAXABLE: $0.00
WINDROSE SURVEYING & LAND SERVICES, LLC 0.00
11111 RICHMOND AVE SUITE#150 S/T NON-TAXABLE: $1,300.0
HOUSTON, TX 77082 TAX: $0.00
TAX ID: 81-1040953

FIRM REGISTRATION NO: 10108800 INVOICE TOTAL: SilFE0:00
Please refer to Reference# INV-107992-001 when making your remittance. APPLIED CREDITS: $0.00

AMOUNT DUE: $1,300.00




AG

AG|CM, Inc.

1101 Ocean Dr.

P.O. Box 2682

Corpus Christi, TX 78403
361-882-0469

Harris County Emergency Svc District #1

Attn: Jeremy Hyde
2800 Aldine Bender Rd.
Houston, TX 77032

Invoice number

Date

7390
01/14/2020

Project 16-036P Harris County ESD #1 Support

Services
Billing Period 12/01/2019 - 12/31/2019
Invoice Summary
Contract Total Prior Current Percent
Description Amount Billed Billed Billed Remaining  Complete
PROJECT MANAGEMENT SUPPORT 245748.35 245,748.86 243,961.96 1,786.90 -0.51 100.00
REIMBERSABLE EXPENSES AT 1.10
CONSULTANTS 115,283.00 101,472.48 101,472.48 0.00 13,810.52 88.02
EXPENSES 1,870.06 0.00 0.00 0.00 1,870.06 0.00
Subtotal 117,153.06 101,472.48 101,472.48 0.00 15,680.58 86.62
CREDIT - OVER CONTRACT 0.00 -0.51 0.00 -0.51 0.51 0.00
Total 362,901.41 347,220.83 345,434 .44 1,786.39 15,680.58 95.68
Professional Fees
Billed
Hours Rate Amount
Construction Manager
Spencer C. Clark 18.70 107.00 1,786.90
Invoice subtotal 1,786.90
Invoice adjustment -0.51
Invoice total 1,786.39
Aging Summary
Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120
7323 12/16/2019 6,368.00 6,368.00
7390 01/14/2020 1,786.39 1,786.39
Total 8,154.39 8,154.39 0.00 0.00 0.00 0.00

Harris County Emergency Svc District #1

Invoice number 7390

invoice date 01/14/2020
Page 1 of 5



Harris County Emergency Svc District #1 Invoice number 7390
Project 16-036P Harris County ESD #1 Support Services Date 01/14/2020

Approved by:

Martin J. Schmitt
Vice President - East Texas

Harris County Emergency Svc District #1 Invoice number 7390 Involce date 01/14/2020
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Harris County Emergency Svc District #1

Project 16-036P Harrls County ESD #1 Support Services

Invoice number 7390
Date 01/14/2020

Invoice i etail

16-036P Harris County ESD #1 Support Services

PROJECT MANAGEMENT SUPPORT
Original Phase 1: AJE Selection

Billing Cutoff: 12/31/2019

Phase Status: Active

l Date Units Rate Amount
WIP Status:
Subtotal 0.00
total 0.00
PROJECT MANAGEMENT SUPPORT
Admendment #1 Phase 1: A/E Selection - Contract Review Phase Status: Active
Billing Cutoff: 12/31/2019
| Date Units Rate Amount
WIP Status:
Subtotal 0.00
total 0.00
PROJECT MANAGEMENT SUPPORT
Original Design/Procurement/Pre-Construction Phase Phase Status: Active
Billing Cutoff: 12/31/2019
| Date | units Rate | Amount
WIP Status:
Subtotal 0.00
total 0.00
PROJECT MANAGEMENT SUPPORT
Preconstruction & Design Phase Status: Active
Billing Cutoff: 12/31/2019
[ Date Units 1 Rate Amount ]
WIP Status:
Subtotal 0.00
total 0.00
PROJECT MANAGEMENT SUPPORT
Construction Management CY 2018 Phase Status: Work Hold
Billing Cutoff: 12/31/2019
Date Units Rate I Amount
WIP Status:
Subtotal 0.00
total 0.00
Harris County Emergency Svc District #1 tnvoice number 7380 Invoice date 01/14/2020
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Harris County Emergency Svc District #1
Project 16-036P Harris County ESD #1 Support Services

Invoice number 7380

Date

01/14/2020

Invoijce Supporting Detail

16-036P Harris County ESD #1 Support Services

PROJECT MANAGEMENT SUPPORT
Construction Management CY 2019

Billing Cutoff: 12/31/2019

I Date Units ' Rate I Amount

Labor WIP Status: Billable
Construction Manager
Spencer C. Clark

Billable Time 12/02/2019 2.00 107.00 214.00

Follow up with CM on punch and remaining items for 92 & 94. Coordinate driveway with JH and
MZ. Follow up generalor items with Cummins.

Billable Time 12/03/2019 2.00 107.00 214.00

Monitor site construction 92 & 94. Follow up well and fire line coordination. Follow up POTS lines
for Fire. Review FA monitoring proposal. Cooridnate with JH on EMS crew 92.

Blllable Time 12/06/2019 4.00 107.00 428.00

Monitor site construction. Follow up utifity transfer. Review punch items remaining. Follow up
perimeter fence 94. Follow up POTS lines.

Billable Time 12/09/2019 3.00 107.00 321.00

Monitor construction 92 & 94. Follow up DAC DRL. Follow up with JH on EMS team
coordination. Coordinate with CM on cellular POTS lines.

Billable Time 12110/2019 3.50 107.00 374.50

Monitor punch construction 92 & 94, Follow up with Mike Newman on deliverables. Coordinate
with CM on well items. Follow up CPE gas.

Billable Time 12/11/2019 2.20 107.00 235.40

Monitor Construction 92 & 94. Follow up email correspondence. Coordinate mith MM on Pay app
17. Follow up well with CM . Follow up DAC DLR with CM. Follow up with Eastex.

Phase Status: Active

Subtotal 16.70 1,786.90

Labor total 16.70 1,786.90

PROJECT MANAGEMENT SUPPORT

RadioTower Change Order Phase Status: Active
Billing Cutoff; 12/131/2019
] Date Units Rate Amount I
WIP Status:
Subtotal 0.00
total 0.00

Reimbersable Expenses at 1.10

Consultants Phase Status: Active
Billing Cutoff: 12/31/2019
Date | Units Rate Amount |
WIP Status:
Subtotal 0.00
total 0.00
Reimbersable Expenses at 1.10
Expenses Phase Status: Active
Billing Cutoff: 12/31/2019
I Date Units Rate [ Amount
WIP Status:
Harris County Emergency Svc District #1 Invoice number 7390 Invoice date 01/14/2020
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Harris County Emergency Svc District #1

Project 16-036P Harris County ESD #1 Support Services

Invoice number 7390

Date

01/14/2020

voic orting Detail

16-036P Harris County ESD #1 Support Services

Reimbersable Expenses at 1.10
Expenses

WIP Status:

Billing Cutoff: 12/31/2019

Phase Status: Active

L Date | Units Rate ] Amount
Subtotal 0.00
total 0.00

Credit - over contract

Labor WIP Status: Billable

Billing Cutoff: 12/31/2019

Phase Status: Active

Date I Units Rate Amount
01/14/2020 -0.51
Subtotal 0.00
Labor total 0.00

Invoice Summary

l Contract Billed | %l Remaining ] il
Labor 245,748.35 242,805.79 99 2,942.56 1
Expense 1,870.06 1,870.06 100
Consultant 115,283.00 102,544.98 89 12,738.02 11
Total 362,901.41 347,220.83 86 15,680.58 4

Harris County Emergency Svc Dlstrict #1

Invoice number 7390

Involce date 01/14/2020
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DE LAGE LANDEN PUBLIC FINANCE LLC
P.O. BOX 41602
PHILADELPHIA, PA 19101-1602

HARRIS CO EMERGENCY SVS
ATTN AP

2800 ALDINE BENDER RD
HOUSTON TX 77032-3502

REMITTANCE SECTION

Invoice Number: 66241496
Due Date: 01/15/2020
Due This Period: $36,939.53
Amount Enclosed: $

Please make check payable to:

DE LAGE LANDEN PUBLIC FINANCE LLC
P.O. BOX 41602
PHILADELPHIA, PA 19101-1602

£100000kL241L49E003693953)

Detach here. Please include the top payment coupon with your payment. Please allow 5-7 days for U.S. Postal Service delivery.

P.O. BOX 41602
PHILADELPHIA, PA 19101-1602

Glwww.LESSEEDIRECT.COM

DE LAGE LANDEN PUBLIC FINANCE LLC Contract Number: 803-0002145-000
Invoice Number: 66241496
Account Number: 234825
Site Number: 1334834
Invoice Date: 12/21/2019
Period of Performance: 12/15/2019-01/14/2020
Due This Period: $36,939.53

IMPORTANT MESSAGES

*Please review your equipment location(s) for tax
purposes.

Visit WWW.LESSEEDIRECT.COM

Did you know you can...

v View copies of your contract and open invoices
v Enroll in paperless invoicing

v Make a payment

v Set up automated/recurring payments

See Reverse For Important Information

INVOICE DETAILS

Description Payment Tax Total Applied Remaining

Amount Amount Amount Amount Due
PAYMENT $36,939.53 $0.00 $36,939.53 $0.00 $36,939.53
Billed this Invoice $36,939.53 $0.00 $36,939.53 $0.00 $36,939.53

(Please see the following pages for details.)

page 1 of 2 De Lage Landen Financial Services, Inc. has the right to use the DLL®, DLL Financial Solutions Partners™ 531PW2QG



7219 Rampart St
Fraler Bellaire, TX 77081
‘4 713-772-5511 InVO]CC

888-732-9371

Defining the future of Mobile Healthcare.” 713-995-0541 (f)

Bill To: Invoice # Invoice Date
Harris County Emergency Corps X-1297 1/14/2020
Harris County ESD #1
2800 Aldine Bender Road, Ste. A
Houston, TX 77032
P.O. # Terms Ship Via Frazer Job #
111918-1 Due on Receipt X-1297
Item Description Qty Unit Price Total Price
X-1297 Harris County Emergency Corps I $67,600.00 $67,600.00
Notes: Subtotal $67,600.00
Estimate #: X1207-0001 Tax $0.00
VIN: 3C7WRSBL8KG618834 Payments/Credits

Amount to be invoiced separately $0.00

Balance Due ~ $67,600.00
NOTE: Frazer's mailing address has changed. Please update your records accordingly.
Please contact us for ACH or wire transfer instructions.
If paying by mail, remit to: FRAZER LTD. 7219 Rampart St. Houston, TX 77081



VFIS of Texas
Austin, TX 78731

Harris Co ESD #1

INVOICE NO.

51826 Page 1

3420 Executive Center Dr #301

ACCOUNT NO. op
HARCO0-1 DB

DATE
01/14/2020

Phone: 800-252-9435 Fax: 512-448-9929

PRODUCER
Glenn Hastings

BALANCE DUE ON
01/14/2020

AMOUNT PAID

AMOUNT DUE
$52,344.00

2800 Aldine Bender Rd. Ste A

Houston, TX 77032
Itm # Due Date Type
154817 01/14/20 CPKG VFIS-TR-2069262

WE APPRECIATE YOUR CONTINUED BUSINESS!

Description

Policy rencwal

Invoice Balance:

Amount

$52,344.00

$52,344.00

www.winstarins.com



Interbelt North Business Center OA
1330 Enclave Pkwy, Suite 425

Houston, TX 77077

Statement of Account as of 01/01/2020

Re: 0 Interdrive E

Harris County Emerge
1620 Isom St
Houston, TX 77039

Lot:
Period: January 2020
Payment Due: 01/31/2020

Amount Due: 1,139.22

Date Description Charges Credits Balance
12/31/2019 | BALANCE FORWARD 0.00
Annual Assessment 1,139.22
New Ralance —— 1.139 22

Our records indicate that the above balance is owed by you. Please remit
payment. If you disagree, please contact us at 713.932.1122.

TEAR

ALONG

PERFORATION

Make Checks Payable to:
Re: 0 Interdrive E

Harris County Emerge

1620 Isom St

Houston, TX 77039

Interbelt North

Interbelt North

Lot:
Period: January 2020

Payment Due: 01/31/2020

Amount Due: 1,139.22

c/o FirstService Residential

PO Box 62019
Newark NJ 07101




ARCHITECTS

700 Rockmead, Ste 265 | Kingwood, TX77339 | 281.359.6401
2600 S. Shore Blvd, Ste 300 | League City, TX 77573 | 281.245.3304

INVOICE FOR PROFESSIONAL SERVICES
17003.INV

September 30, 2019
Harris County Emergency Services District 1
2800 Aldine Bender

Houston, TX 77032

RE: HCESD 1 - New EMS Stations #92 and #94
JPI 17003/Invoice 19153

For Professional Services through 95% Construction Administration - Station #92
Revised Fee = 7,970 sq ft x $373.29/sf = $2,975,106.00 x 6.75% = $200,820.00

% Total Fee % Fee Less Prev. Due This
Phase of Fee by Phase Comp Earned Invoiced Invoice
Schematic Design 15 3 30,123.00 100% $ 30,123.00 $ 30,123.00 $ -
Design Development 20 % 40,164.00 100% $ 40,164.00 $ 40,164.00 $ -
Construction Documents 40 $ 80,328.00 100% $ 80,328.00 $ 80,328.00 § -
Bidding 5 3 10,041.00 100% $ 10,041.00 $ 10,041.00 $ -
Construction Administration 20 % 40,164.00 95% $ 38,156.00 $ 36,951.00 $ 1,205.00
Total 100 $ 200,820.00 $ 198,812.00 $ 197,607.00 $ 1,205.00

Additional Services - Interior Virtual Reality Modeling Total Paid = $  3,000.00



For Professional Services through 95% Construction Administration - Station #94
Revised Fee = 7,970 sq ft x $309.29/sf =$2,805,858.00 x 4% = $112,234.00

% Total Fee % Fee Less Prev, Due This
Phase of Fee by Phase Comp Earned Invoiced Invoice
Schematic Design 15  $ 16,835.00 100% $ 16,835.00 $ 16,835.00 $ -
Design Development 20§ 22,447.00 100% $ 22,447.00 $ 2244700 $ -
Construction Documents 40 % 44,893.00 100% $ 44,893.00 $ 44,893.00 $ -
Bidding 5 $ 5,612.00 100% $ 5,612.00 §$ 5,612.00 $ -
Construction Administration 20 % 22,447.00 95% $ 21,325.00 $ 20,651.00 $ 674.00
Total 100 $ 112,234.00 $ 111,112.00 $ 110,438.00 $ 674.00
Reimbursable Expenses(Not included in above amount)
ARC Texas Inv. = $ -
Harris County Permitting = $ -
Jones & Carter Inv. = $ -
Bid Advertisement = $ -
TDL&R Plan Review $ -
TDL&R Registration = $ -
Plus 1.10% of Total Reimbursables = $ -
Amount Due $ -
Amount Due - $ 1,879.00

(We appreciate your business!)
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Conditional Waiver & Release
Upon Partial Payment

Whereas, the undersigned Construction Masters of Houston, Inc. has performed work or
furnished matetials for improvement to property known as Harris County ESD #1, EMS
Station 97, located in the city of Houston, state of T'exas.

The undersigned further certifies that all labor and materals furnished by the undersigned in
conncction with the above named project has been paid in full and agrees to indemnify and save
harmless the said Owner, Harris County ESD #1, against all loss, damages, cost or expense of
any character whatsoever that may arise by reason of claims for labor or unpaid matetial used in
connection with said improvements. When the check has been propetly endorsed, and has been
paid by the bank upon which it is drawn, this document shall become cffective to release pro
tanto, any mechanic’s lien, stop notice or bond right the undersigned has on the job.

Signed, Sealed and Delivered This 11* Day of December, 2019

Construction Masters of Houston, Inc.

5 -7 —no

/

By:_/ ) LLL2Z, S

Title: - President

State of Texas}
County of Brazoria}

Before me, the undersigned authority, on this day appeared Justin Davis, a person known to
me, who upon being placed under oath, stated that he read and signed the foregoing instrument
for the purposes and consideration therein stated and as the act and deed of Construction
Masters of Houston, Inc. and further stated that cach statement therein is within his
knowledge and is true and correct.

Sworn and subsctibed to before me on the 11" day of December, 2019.

l\’li'l( a {'I

Notary Public in and for Brazotia County, Texas
e —— My commission expites: 9/26/21

MARJORIE CARNS
fg?Nowly Public, State of Texas
WA Comm, Expires 09-26-2021

e _‘__.';_f Nomry ID |23997309
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Station 92:

Total Value
Invoiced to Date
Percent Complete
Balance to Finish

Station 94:

Total Value
Invoiced to Date
Percent Complete
Balance to Finish

Harris County ESD #1
EMS Stations 92 & 94
Pay Application #17 Station Totals
December 11, 2019

$3,390,594.50

2,932,599.55
86.00%

$ 457,994.95

$2,787,865.50

2,680,067.83
94.00%

$ 107,797.67




Conditional Waiver & Release
Upon Partial Payment

Whereas, the undersigned Construction Masters of Houston, Inc. has performed work or
furnished materials for improvement to property known as Harris County ESD #1, EMS
Stations 92 & 94, located in the city of THouston, state of Texas.

The undersigned further cerifics that all labor and materials furnished by the undersigned in
connection with the above named project has been paid in full and agrees to indemnify and save
harmless the said Owner, Harris County ESD #1, against all loss, damages, cost or expensc of
any character whatsoever that may atise by reason of claims for labor or unpaid material used in
connection with said improvements. When the check has been propetly endorsed, and has been
paid by the bank upon which it is drawn, this document shall become effective to release pro
tanto, any mechanic’s lien, stop notice or bond right the undersigned has on the job.

Signed, Sealed and Delivered This 11™ Day of December, 2019
Construction)Masters of Houston, Inc.

5 ya
S

By:

Title: President

State of ‘I'cxas}
County of Brazoria}

Before me, the undersigned authority, on this day appcarcd Justin Davis, a person known to
me, who upon being placed under oath, stated that he tead and signed the foregoing instrument
for the purposes and consideration therein stated and as the act and deed of Construction
Masters of Houston, Inc. and further stated that each statement therein is within his
knowledge and is true and correct.

Sworn and subscribed to beforec mec on the 11" day of December, 2019.

i

Notary Public in and for Brazoria County, Texas
My commission cxpires: 9/26/21
WE CARNS
lotary Pulilic, Stato ol 1edas
v B i Cxpites 09 26:2021
W Motary 1D 121947309

SRS I e |
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Station 92:

Total Value
Invoiced to Date
Percent Complete
Balance to Finish

Station 94:

Total Value
Invoiced to Date
Percent Complete
Balance to Finish

Harris County ESD #1
EMS Stations 92 & 94
Pay Application #18 Station Totals
January 16, 2020

$3,390,594.50

3,024,053.85
89.00%

$ 366,540.65

$2,787,865.50

2,723,071.36
98.00%

$ 64,794.14



Conditional Waiver & Release
Upon Partial Payment

Whereas, the undersigned Consttuction Mastets of Houston, Inc. has petformed work ot
furnished materials for improvement to property known as Harris County ESD #1, EMS
Stations 92 & 94, located in the city of Houston, state of Texas.

The undessigned further certifies that all labor and materials furnished by the undersigned in
connection with the above named project has been paid in full and agrees to indemnify and save
harmless the said Owner, Harris County ESD #1, against all loss, damages, cost ot expense of
any character whatsoever that may arisc by reason of claims fot labor or unpaid matetial used in
connection with said improvements. When the check has been propetly endotsed, and has been
paid by the bank upon which it is drawn, this document shall become cffective to release pro
tanto, any mechanic’s lien, stop notice or bond right the undersigned has on the job.

Signed, Scaled and Delivered This 16" Day of Januaty, 2020
Construction Masters of Houston, Inc.

e

By: < P22

Title:, President

State of T'exas}
County of Brazoria}

Before me, the undersigned authority, on this day appcatred Justin Davis, a petson known to
me, who upon being placed under oath, stated that he read and signed the foregoing instrument
for the purposes and consideration thetein stated and as the act and deed of Construction
Masters of Houston, Inc. and further stated that each statement therein is within his
knowledge and is true and correct.

Sworn and subsctibed to before me on the 16" day of January, 2020.

+
Lo i
Notary Public in and for Brazoria County, Texas
e s -
MARJORIE CARNS My commission expites: 9/26/21
otary Public, State of Texas




Invoice

‘ Date Invoice #
12/31/2019 2005

1HE MDRfDN AECDUN*INE SERVICES

Bill To

Harris County ESD #1
2800 Aldine Bender Rd
Houston, TX 77032

Terms Due Date
Net 15 1/15/2020
Serviced Description Hours Rate Amount
12/31/2019 December Financial Statements 2,750.00 2,750.00
12/31/2019 Special reporting 0.5 140.00 70.00
12/31/2019 Additional Hours (Debt planning, construction invoice review, 8.7461 140.00 1,224.45
construction reporting, meeting with bankers, etc)
12/31/2019 Postage 14.40 14.40
12/31/2019 Copies 24 0.29 6.96
Please Remit Payment to:
The Morton Accounting Service Total $4,065.81
1125 Cypress Station Dr. Bldg H-4

Houston, TX 77090 Payments/Credits $0.00
or via the Intuit payment link in the email. Balance Due $4.065.81




Harris County Municipal Utility District No. 400

APPLICATION FOR COMMERCIAL WATER UTILITY SERVICE

DATE: January 28, 2020

ADDRESS FOR (I:-IiTqubIe
SE R 15600 Woodland Hills Dr. 7
=S 77346
NAME OF : . . L. TELEPHONE
Harris Co. Emergency Services District
FSTABLISHMENT | N6, 1 - EMS Station 97 281-449-3131
DATE TO BEGIN
WATER SERVICE | ASAP
TYPE OF _
ESTABLISHMENT | EMS Station
BILLING INDICATE IF SAME AS ABOVE
ADDRESS 2800 Aldine Bender Rd.
Houston, TX 77032
EMAIL . :
o= mmedwedeff@agcm.com in C/O jhyde@hcec.com
TAXID ST NUMBER
FEES AMOUNT RECEIVED: FEES PAID DATE:
(FOR DISTRICT USE ONLY)

PLEASE SELECT FROM ONE OF THE FOLLOWING AND LIST THE METER/TAP SIZE

DOMESTIC IRRIGATION FIRE
(1)-12"x 4" TS&V w/ 4" | (1) - 1" Irrigation Tap & Meter
Fire/Domestic Tap & Meter

IS IRRIGATION SYSTEM INSTALLED? No

GREASE TRAP/PRETREATMENT? Y€s

e APPLICANT IS REQUIRED TO SIGN A CUSTOMER SERVICE AGREEMENT TO

RECEIVE SERVICE.
e APPLICANT MUST SUBMIT FULL PAYMENT FOR ALL FEES AND DEPOSIT WITH

APPLICATION.

APPLICANT’S FAILURE TO ADHERE TO ALL REQUIREMENTS CONTAINED IN THE
DISTRICT’S RATE ORDER MAY RESULT IN FINES, PENALTIES AND A DELAY OR
DENIAL OF SERVICE. A COPY OF THE DISTRICTS RATE ORDER IS AVAILABLE UPON

REQUEST.

DATE: ‘laxlao SIGNATURE: _ ( ;ﬁ _
PRINTED NAME: ( mvl ‘gﬁln;lwt pl’n@&ld ent

17495 Village Green Dr.  Houston, Texas 77040 Phomj:: 713-395-3 100, Fax 832-467-1610
www.edpwater.com




I1.

1.

Harris County M.U.D. 400
SERVICE AGREEMENT

PURPOSE. Harris County M.U.D. 400 is responsible for protecting the drinking water supply
from contamination or pollution which could result from improper private water distribution
system construction or configuration. The purpose of this service agreement is to notify each
customer of the restrictions which are in place to provide this protection. The utility enforces
these restrictions to ensure the public health and welfare. Each customer must sign this
agreement before the Harris County M.U.D. 400 will begin service. In addition, when service to
an existing connection has been suspended or terminated, the water system will not re-establish
service unless it has a signed copy of this agreement.

RESTRICTIONS. The following unacceptable practices are prohibited by State regulations.

A. No direct connection between the public drinking water supply and a potential source of
contamination is permitted. Potential sources of contamination shall be isolated from the
public water system by an air-gap or an appropriate backflow prevention device.

B. No cross-connection between the public drinking water supply and a private water system
is permitted. These potential threats to the public drinking water supply shall be
eliminated at the service connection by the installation of an air-gap or a reduced
pressure-zone backflow prevention device.

C. No connection which allows water to be returned to the public drinking water supply is
permitted.
D. No pipe or pipe fitting which contains more than .25% lead may be used for the

installation or repair of plumbing at any connection which provides water for human use.

E. No solder or flux which contains more than 0.2% lead can be used for the installation or
repair of plumbing at any connection which provides water for human use.

SERVICE AGREEMENT. The following are the terms of the service agreement between the

Harris County M.U.D. 400; and _H As (8. Emevtonens Struws J(the
customer) O | Dishret NO . |
A. The Water System will maintain a copy of this agreement as long as the Customer and/or

the premises is connected to the Water System.

B. The Customer shall allow his property to be inspected for possible cross-connections and
other potential contamination hazards. These inspections shall be conducted by the
Water System or its designated agent prior to initiating new water service; when there is
reason to believe that cross-connections or other potential contamination hazards exist; or
after any major changes to the private water distribution facilities. The inspections shall
be conducted during the Water System's normal business hours.

C. The Water System shall notify the Customer in writing of any cross-connection or other

potential contamination hazard which has been identified during the initial inspection or
the periodic re-inspection.

. Neifoe

-
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D. The Customer shall immediately remove or adequately isolate any potential cross-
connections or other potential contamination hazards on his premises.

E. The Customer shall, at his expense, properly install, test, and maintain any backflow
prevention device required by the Water System. Copies of all testing and maintenance
records shall be provided to the Water System.

V. ENFORCEMENT. If the Customer fails to comply with the terms of the Service Agreement, the
Water System shall, at its option, either terminate service or properly install, test, and maintain an

appropriate backflow prevention device at the service connection. Any expenses associated with
the enforcement of this agreement shall be billed to the Customer.

CUSTOMER'S SIGNATURE:/J/ e, _~

DATE: I:Z 28 ! A0 d /

SERVICE ADDRESS: ISL00  Wopd 'ﬂ/ﬂCA s Netvu ,.-’“/d u§'ﬁm,7g(
T3,




HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 400
17495 Village Green Drive
Houston, Texas 77040
832-467-1599
Fax 832-467-1610

Please make payment to Harris County Municipal Utility District No. 400 for the total amount
listed above. Payment should be sent to the address above with the following completed
documents: (1) Applications for Water and Sewer Service and (2) Customer Service Agreement.
These fees are subject to change if payment is not received within 60 days from the date of this letter.

The District's Rate Order requires certain inspections be performed prior to providing permanent water and
sewer service. The inspections include; (1) Pre-Inspection to verify the condition of District owned facilities in
the vicinity of the site, (2) Sanitary Sewer Inspection(s) to include the inspection of the sanitary sewer piping
and all appurtenances and fittings from the building foundation to the point of connection into the District's
sewer system, (3) Customer Service Inspection(s) to include the inspection of all plumbing fixtures to
determine cross connection control is adequate and (4) Final Inspection to confirm the condition of District
owned facilities following completion of construction. (5) Grease Trap Inspection(s) is to determine proper
connection(s) of the device designed to intercept most greases and solids before they enter a wastewater
disposal system and (6) the customer is responsible for the installation and testing of the backflow
prevention assembly. Testing of the device must be performed by a certified assembly tester and a
signed and dated original copy of the Backflow Prevention Assembly Test and Maintenance Report
must be submitted to the District’'s Operator within 7 days from the date of installation. Any
additional inspections will be billed to the account.

The above fees do not include any removal or repairs to concrete, landscape or other improvements
damaged during the tap installation. [f these repairs are required it will be at the sole cost of the applicant.
Additionally, the above fees do not include any fees associated with permits, bonds, or the engineered plans
required by the County for work to be performed in the County Right of Way to get water and/or waste water
service to this project. Any and all of the associated fees and/or plans will be the responsibility of the
applicant.

In accordance with the District’s Rate Order, the installation of the water and/or sewer taps and the
inspections required by the District cannol be performed until the tap and inspection fees have been
paid, all conditions of the capacity commitment letter have been met, the construction plans for the
property have been approved by the District's Engineer and the following documents requested by the
District's Operator have been received. Any repairs including but not limited to concrete, landscape and

fencing is not included in this cost and is the responsibility of the owner or contractor.

1. Completed Application for Water and Sewer Service.
2. Completed Customer Service Agreement.

Please feel free to contact me at the number above should there be any questions regarding this matter.

P
/-

Bart Downum

Manager of Builder Services and Inspections
Environmental Development Partners, L.L.C.
Operator for the District

CC: Eric Thiry, Vice President, Environmental Development Partners, L.L.C.



HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 400
17495 Village Green Drive
Houston, Texas 77040
832-467-1599
Fax 832-467-1610

January 24, 2020

Michael Medwedeff
3200 Wilcrest Dr, Ste 100
Houston, TX 77042

Email: mmedwedeff@agcm.com

Re: Tap and Fee Letter for EMS Station 97 located at 15600 Woodland Hills Dr.

Dear Mr. Medwedeff,

The District received the plans for the above referenced project. Based on the plans approved by the
District's Engineer, we are providing the costs associated with the water tap and meter installations to

include one (1) 12°x 4” tapping sleeve and valve with 4 inch fire/domestic combo tap and meter for domestic
use, one (1) 1 inch tap and meter for irrigation use. Below are the fees for the tap and meter installations:

e One (1) - 12"°x 4" tapping sleeve and valve with 4 inch fire/domestic tap and meter $35,000.00
__e One (1) — 1 inch irrigation tap and meter B $3,000.00
Tap Fee Subtotal $38,000.00

The following are fees for providing the minimum inspections required by the District’'s Rate Order. If
additional inspections are requested or required, they will be billed at the rates per the District’'s Rate Order.

¢ Pre Inspection $70.00
e Sanitary Sewer Inspeciion $216.00
e Customer Service Inspection $108.00
e Post Inspection $70.00
e Grease Trap Inspection $75.00
e PlanReview B . o $ 200.00
Inspections Subtotal $739.00
Other fees and deposits:
e Application Fee $ 50.00
e Customer Service Agreement $10.00
e Builder Deposit (Refundable) $4,000.00
e Customer Security Deposit — Domestic/Fire $400.00
‘& Customer Security Deposit — Irrigation $600.00
Security Deposit and Application Fee Subtotal $5,060.00

| Total FeesDue - ~$43,799.00



CARR Carr, Riggs & Ingram, LLC
// RIGGS & Two Riverway, 15th Floor
=\\ INGRAM Houston, TX 77056

CPAs and Advisors (713) 621-8090

{713) 621-6907 {fax}
wWww.Cricpa.com

January 14, 2020 A /93’ / 9 e

==

To Board of Commissioners /%Z/ -(Q—""“{’)\- \ Da o
L) 1 Sarratars nFECTL )

Harris County Emergency Services District #1 /:-ﬂ- . . ool >

2800 Aldine Bender Road
Houston, Texas 77032

We are pleased to confirm our understanding of the services we are to provide Harris County Emergency
Services District #1 (the “District”) for the year ended December 31, 2019. We will audit the financial
statements of the governmental activities and major fund, including the related notes to the financial
statements, which collectively comprise the basic financial statements of the District as of and for the year
ended December 31, 2019. Accounting standards generally accepted in the United States of America
provide for certain required supplementary information (RSl), such as management’s discussion and
analysis (MD&A), to supplement the District’s basic financial statements. Such information, although not
a part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. As part of our engagement, we will apply certain
limited procedures to the District’s RSl in accordance with auditing standards generally accepted in the
United States of America. These limited procedures will consist of inquiries of management regarding the
methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We will not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance. The following RSl is required by U.S. generally accepted accounting
principles and will be subjected to certain limited procedures, but will not be audited:

1) Management’s Discussion and Analysis.
2) Statement of Revenue, Expenditures and Changes in Fund Balance — Budget to Actual — General Fund
Audit Objective

The objective of our audit is the expression of opinions as to whether your financial statements are fairly
presented, in all material respects, in conformity with generally accepted accounting principles when
considered in relation to the financial statements as a whole. Our audit will be conducted in accordance
with auditing standards generally accepted in the United States of America and will include tests of the
accounting records and other procedures we consider necessary to enable us to express such opinions.
We will issue a written report upon completion of our audit of the District’s financial statements. Our
report will be addressed to the Board of Commissioners of the District. We cannot provide assurance that
unmodified opinions will be expressed. Circumstances may arise in which it is necessary for us to modify
our opinions or add emphasis-of-matter or other-matter paragraphs. If our opinions are other than
unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to complete
the audit or are unable to form or have not formed opinions, we may decline to express opinions or may
withdraw from this engagement.



Harris County Emergency Services District #1
Page 2 of 6

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as well
as evaluating the overall presentation of the financial statements. We will plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement,
whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations
of laws or governmental regulations that are attributable to the government or to acts by management
or employees acting on behalf of the government.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is a risk that material
misstatements may exist and not be detected by us, even though the audit is properly planned and
performed in accordance with U.S. generally accepted auditing standards. In addition, an audit is not
designed to detect immaterial misstatements, or violations of laws or governmental regulations that do
not have a direct and material effect on the financial statements. However, we will inform the appropriate
level of management of any material errors, fraudulent financial reporting, or misappropriation of assets
that comes to our attention.

We will also inform the appropriate level of management of any violations of laws or governmental
regulations that come to our attention, unless clearly inconsequential. Our responsibility as auditors is
limited to the period covered by our audit and does not extend to any later periods for which we are not
engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, and direct confirmation of receivables and certain other assets and liabilities by correspondence
with selected individuals, funding sources, creditors, and financial institutions. We will request written
representations from your attorneys as part of the engagement, and they may bill you for responding to
this inquiry. At the conclusion of our audit, we will require certain written representations from you about
the financial statements and related matters.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the government and its environment, including
internal control, sufficient to assess the risks of material misstatement of the financial statements and to
design the nature, timing, and extent of further audit procedures. An audit is not designed to provide
assurance on internal control or to identify deficiencies in internal control. Accordingly, we will express
no such opinion. However, during the audit, we will communicate to management and those charged with
governance internal control related matters that are required to be communicated under AICPA
professional standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the District’s compliance with the provisions of applicable laws,
regulations, contracts, and agreements. However, the objective of our audit will not be to provide an
opinion on overall compliance and we will not express such an opinion.



Harris County Emergency Services District #1
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Other Services

We will also prepare the financial statements of the District in conformity with U.S. generally accepted
accounting principles based on information provided by you. We will also assist the District with recording
certain journal entries to adjust tax receivables and allowances in conformity with U.S. generally accepted
accounting principles based on information provided by you. We will perform the services in accordance
with applicable professional standards. The other services are limited to the financial statement services
and adjustments of tax receivables and allowances previously defined. We, in our sole professional
judgment, reserve the right to refuse to perform any procedure or take any action that could be construed
as assuming management responsibilities.

Management Responsibilities

Management is responsible for designing, implementing, and maintaining effective internal controls
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error, including monitoring ongoing activities; for the selection
and application of accounting principles; and for the preparation and fair presentation of the financial
statements in conformity with U.S. generally accepted accounting principles.

Management is also responsible for making all financial records and related information available to us
and for the accuracy and completeness of that information. You are also responsible for providing us with
(1) access to all information of which you are aware that is relevant to the preparation and fair
presentation of the financial statements, (2) additional information that we may request for the purpose
of the audit, and (3) unrestricted access to persons within the government from whom we determine it
necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and
confirming to us in the management representation letter that the effects of any uncorrected
misstatements aggregated by us during the current engagement and pertaining to the latest period
presented are immaterial, both individually and in the aggregate, to the financial statements taken as a
whole.

You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the government involving (1)
management, (2) employees who have significant roles in internal control, and (3) others where the fraud
could have a material effect on the financial statements. Your responsibilities include informing us of your
knowledge of any allegations of fraud or suspected fraud affecting the government received in
communications from employees, former employees, regulators, or others. In addition, you are
responsible for identifying and ensuring that the government complies with applicable laws and
regulations.

You agree to assume all management responsibilities for financial statement preparation services and any
other nonattest services we provide; oversee the services by designating an individual, preferably from
senior management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of
the services; and accept responsibility for them.



Harris County Emergency Services District #1
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Dispute Resolution

Inthe event of a dispute between the parties which arises out of or relates to this contract or engagement
letter, the breach thereof or the services provided or to be provided hereunder, if the dispute cannot be
settled through negotiation, the parties agree that before initiating arbitration, litigation or other dispute
resolution procedure, they will first try, in good faith, to resolve the dispute through non-binding
mediation. All parties agree that an alternative form of dispute resolution shall not be undertaken by
either party until the expiration of fifteen (15) calendar days following notice being provided to the other
party indicating that the dispute cannot be settled through mediation. The mediation will be administered
by the American Arbitration Association under its Dispute Resolution Rules for Professional Accounting
and Related Services Disputes. The costs of any mediation proceedings shall be shared equally by all
parties.

Governing Law; Venue

This agreement and performance hereunder shall be governed by the laws of the State of Alabama,
without reference to any conflict of laws rules or principles. Any action or proceeding arising from or
relating to this agreement must be brought in a state or federal court having jurisdiction in Coffee County,
Alabama, and each party irrevocably submits to the jurisdiction and venue of any such court in any such
action or proceeding and agrees to waive any defenses to venue and jurisdiction including forum non
conveniens.

Statute of Limitations

The parties agree that there shall be a one-year statute of limitation (from the delivery of the service or
termination of the contract) for the filing of any requests for arbitration, lawsuit, or proceeding related to
this agreement. If such a claim is filed more than one year, or the minimum durational period having been
determined as permissible by applicable statutory law or by a court of competent jurisdiction, subsequent
to the delivery of the service or termination of the contract, whichever occurs first in time, then it shall be
precluded by this provision, regardless of whether or not the claim has accrued at that time.

Electronic Data Communication and Storage and Use of Third Party Service Provider

in the interest of facilitating our services to your government, we may send data over the Internet,
securely store electronic data via computer software applications hosted remotely on the Internet, or
allow access to data through third-party vendors’ secured portals or clouds. Electronic data that is
confidential to your government may be transmitted or stored using these methods. We may use third-
party service providers to store or transmit this data, such as, but not limited to, providers of tax return
preparation software. In using these data communication and storage methods, our firm employs
measures designed to maintain data security. We use reasonable efforts to keep such communications
and data access secure in accordance with our obligations under applicable laws and professional
standards. We also require our third-party vendors to do the same.

You recognize and accept that we have no control over, and shall not be responsible for, the unauthorized
interception or breach of any communications or data once it has been sent or has been subject to
unauthorized access, notwithstanding all reasonable security measures employed by us or our third-party
vendors. You consent to our use of these electronic devices and applications and submission of
confidential client information to third-party service providers during this engagement.



Harris County Emergency Services District #1
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To enhance our services to you, we will use a combination of remote access, secure file transfer, virtual
private network or other collaborative, virtual workspace or other online tools or environments. Access
through any combination of these tools allows for on-demand and/or real-time collaboration across
geographic boundaries and time zones and allows CRI and you to share data, engagement information,
knowledge, and deliverables in a protected environment. In order to use certain of these tools and in
addition to execution of this acknowledgement and engagement letter, you may be required to execute
a separate client acknowledgement or agreement and agree to be bound by the terms, conditions and
limitations of such agreement. You agree that CRI has no responsibility for the activities of its third-party
vendors supplying these tools and agree to indemnify and hold CRI harmless with respect to any and all
claims arising from or related to the operation of these tools. While we may back up your files to facilitate
our services, you are solely responsible for the backup of your files and records; therefore, we recommend
that you also maintain your own backup files of these records. In the event you suffer a loss of any files or
records due to accident, inadvertent mistake, or Act of God, copies of which you have provided to us
pursuant to this agreement, we shall not be responsible or obligated to provide you a copy of any such
file or record which we may retain in our possession.

Engagement Administration, Fees, and Other

We understand that your consultants will prepare all cash, accounts receivable, or other confirmations
we request and will locate any documents selected by us for testing. We will schedule the engagement
based in part on deadlines, working conditions, and the availability of your key personnel. We will plan
the engagement based on the assumption that your personnel will cooperate and provide assistance by
performing tasks such as preparing requested schedules, retrieving supporting documents, and preparing
confirmations. If, for whatever reason, your personnel are unavailable to provide the necessary assistance
in a timely manner, it may substantially increase the work we have to do to complete the engagement
within the established deadlines, resulting in an increase in fees over our original fee estimate.

We expect to begin our audit on approximately March 9, 2020 as long as you have provided to us
substantially all of the schedules, documents, confirmation and other information requested from you in
preparation of the audit. Alyssa Hill is the engagement partner and is responsible for supervising the
engagement and signing the report or authorizing another individual to sign it.

We estimate our fee for these services will be $16,200. You will also be billed for out-of-pocket costs (such
as confirmation fee, report reproduction, postage, etc.). Our standard hourly rates vary according to the
degree of responsibility involved and the experience level of the personnel assigned to your audit. Our
invoices for these fees will be rendered as work progresses and are payable on presentation. In
accordance with our firm policies, work may be suspended if your account becomes 60 days or more
overdue and may not be resumed until your account is paid in full. If we elect to terminate our services
for nonpayment, our engagement will be deemed to have been completed upon written notification of
termination, even if we have not completed our report. You will be obligated to compensate us for all
time expended and to reimburse us for all out-of-pocket costs through the date of termination. The above
fee is based on anticipated cooperation from your personnel and the assumption that unexpected
circumstances will not be encountered during the audit. If significant additional time is necessary, we will
discuss it with you and arrive at a new fee estimate before we incur the additional costs.



Harris County Emergency Services District #1
Page 6 of 6

We appreciate the opportunity to be of service to the District and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please let us know. If you
agree with the terms of our engagement as described in this letter, please sign the letter and return it to
us.

Can, /ﬂ??q.) £ Ingramo, Li.c.

Houston, Texas

RESPONSE:

This letter correctly sets forth the understanding of Harris County Emergency Services District #1.

o

Governance signature: %/ Jﬁ‘/

=

Title: Prﬂg‘d &Y\"'

Date: ' /&3 j aO
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HARRIS COUNTY ESD #1

Date Prepared: Tuesday, January 14, 2020



HARRIS COUNTY ESD #1 C10402

FOREWORD

The actual insuring agreements are in the policies, not in this summary of coverages. This

summary is not binding on your organization, VFIS or the insurance companies we
represent. Actual coverage is provided only by the policy.

This document reflects coverage information that is in-force as of the document preparation date.

Policies included in this summary:

Policy Number

Effective Date Expiration Date
VFNU-TR-0001761-00 01/01/2020 01/01/2021
GENERAL INFORMATION

First Named Insured: HARRIS COUNTY ESD #1

Mailing Address: 2800 ALDINE BENDER ROAD
HOUSTON, TX 77032

VFIS Page 2



HARRIS COUNTY ESD #1

Premises

1

Property Deductible:

PROPERTY

Schedule of Locations

Address

2800 ALDINE BENDER
HOUSTON, TX 77032

1620 ISOM RD
HOUSTON, TX 77032

1620 ISOM RD
HOUSTON, TX 77032

6310 ALDINE BENDER
HUMBLE, TX 77396

6310 ALDINE BENDER
HUMBLE, TX 77396

7710 FALLBROOK
HOUSTON, TX 77086

10512 AIRLINE DR
HOUSTON, TX 77037

Schedule of Limits & Deductibles

$5,000

Occupancy

C10402

OFFICE/MAINT/DISPATCH

WATER WELL WITH SHED

AMBULANCE/RESCUE
BUILDING

AMBULANCE/RESCUE
BUILDING

TOWER/ANTENNA

AMBULANCE/RESCUE
BUILDING

AMBULANCE/RESCUE
BUILDING

For the Earthquake, Flood, and Named Storms deductibles listed below, if a deductible percentage
is listed, that percentage applies to the sum of the Building and Contents limits.

Premises/

Item
171
2/1
2/2
3/1
3/2
4/1
5/1

VFIS

Building
Limit
$8,5616,570
$11,699
$2,283,100
$3,500,000
$200,000
$310,013
$865,695

Building Contents
Valuation Limit
GRC Not Covered
RC Not Covered
GRC Not Covered
GRC Not Covered
GRC Not Covered
GRC Not Covered
GRC Not Covered

Contents

Valuation

N/A
N/A
N/A
N/A
N/A
N/A
N/A

Earthquake
Deductible

5%
5%
5%
5%
5%
5%
5%

Flood Named Storms
Deductible Deductible
$1,000 N/A
$1,000 N/A
$1,000 N/A
$1,000 N/A
$1,000 N/A
$1,000 N/A
$1,000 N/A

Page 3



HARRIS COUNTY ESD #1 C10402
PROPERTY
Valuation Basis
VFIS insures property on a guaranteed replacement cost (GRC), replacement cost (RC), actual

cash value (ACV) or functional replacement cost (FRC) basis. The previous page shows how
your property is currently written.

Descriptions

Guaranteed replacement cost pays to replace your property, without deduction for depreciation,
even if the replacement cost is greater than the limit on the policy. Here’s an example:

With GRC  Without GRC

Policy limit: $100,000 $100,000
Actual cost to replace: $125,000 $125,000
Policy pays: $125,000 $100,000
You would have to pay: $0 $25,000

Replacement cost pays to replace your property, without deduction for depreciation, but is subject
to the limit on the policy.

Actual cash value pays the cost to replace your property, subject to depreciation and subject to
the limit on the policy.

Functional replacement cost pays to replace your property with similar property intended to
perform the same function, when replacement with identical property is impossible or unnecessary;
it's subject to the limit you select.

VFIS Page 4



HARRIS COUNTY ESD #1

C10402

Property Coverage Extensions

The VFIS policy includes many provisions that provide you additional coverages, including those
listed below. The limits listed for the extension apply in addition to the limits already specified in the
document. The Property deductible applies to all Property Coverage Extensions except as noted.

Loss of Income
Extra Expense

Ordinance Coverage

Earthquake

Flood

Crisis Incident Response Coverage
Money & Securities

Trees, Shrubs, Plants & Lawns
Sirens & Antennas

Commandeered Property of Others
Computer Software

Valuable Papers & Records
Accounts Receivable

Recharge Costs

Deductible Waiver

VFIS

Actual Loss Sustained
Actual Expense Incurred

Applies to buildings insured on a Replacement Cost or
Guaranteed Replacement Cost basis.

Applies to buildings and contents. Deductible of 5% of
the combined building and contents amounts for each
damaged structure.

Applies to buildings and contents. Deductible of
$1,000 applies per premises.

$25,000 limit any one crisis incident
Included / $30,000 Limit

Full Replacement Cost

Included in Building Amount

Full Replacement Cost / Loss of Use
Included / $250,000 Limit / Computer Virus
Actual Incurred Cost

Actual Incurred Cost

Incurred Recharge Cost / No Deductible

Included

Page 5



HARRIS COUNTY ESD #1 C10402

CRIME

VFIS offers a broad range of fidelity coverages which are customized to meet the needs of
emergency service organizations including the following.

e Employee Dishonesty provides reimbursement for the loss of your organization's money or
other property resulting from dishonest acts of your volunteers or employees.

» Computer and Funds Transfer Fraud will pay for loss the insured sustains arising directly out
of the loss of or damage to money, securities, and property other than money and securities.
This loss must result directly from the use of any computer to fraudulently cause transfer of that
property from inside the premises or banking premises to a person outside those premises, or
to a place outside those premises.

e Fraudulent Impersonation will pay for loss the insured sustains arising directly from having, in
good faith, transferred money, securities or other properties in reliance upon a transfer
instruction purportedly issued by an employee, customer or vendor, but which proves to have
been fraudulently issued by an imposter.

* Identity Fraud Expense is the compensation of expense sustained that was incurred by the
insured or any employee as a result directly from identity fraud.

Your selections are indicated below.

Covered Entity
HARRIS COUNTY ESD #1

Public Employee Dishonesty — Faithful
Blanket Per Employee Limit Deductible Performance

$100,000 None Yes
Public Employee Dishonesty — Number in Faithful
Position Schedule Position Limit Deductible Performance
TREASURER 1 $100,000 None Yes
Forgery or Alteration Limit Deductible

$100,000 None
Computer and Funds Transfer Fraud Limit Deductible

$100,000 None
Fraudulent Impersonation Limit Deductible

$100,000 None
Identity Fraud Expense Limit Deductible

$25,000 None

VFIS Page 6



HARRIS COUNTY ESD #1

AUTO
Coverage Symbols
Bodily Injury / Property Damage Combined Single Limit 8,9

"No Fault" or Statutory Personal Injury Protection
Medical Payments

Uninsured Motorists

Underinsured Motorists Insurance

Physical Damage Comprehensive

Physical Damage Collision

Liability Coverage Extensions

Hired and Borrowed Vehicles
Commandeered Automobile

Volunteers/Employees as insureds under Non-
Owned Automobiles

Garage Liability
Fellow Member Liability

VFIS

C10402

Limits
$1,000,000
Not Included
Not Included
Not Included
Not Included
Not Included
Not Included

Included (Excess)
Included (Primary)

Included (Excess)

Not Included
Included
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HARRIS COUNTY ESD #1 C10402

GENERAL LIABILITY / PROFESSIONAL HEALTH CARE LIABILITY

Coverages Limits
Each Occurrence or Medical INCIAENT.............ooii it e, $1,000,000
Personal and Advertising Injury (each offense)..............ooiiioroii oo $1,000,000
Fire Damage Legal Liability (@any one fir€)..........ccoooeiiiiiiiiee e $1,000,000
Medical EXPense (€aCh PEIrSON)..........ouuiiiuiiieiiie et $10,000
General Aggregate (the total payable in any policy term)..........c.cocoveooicoioiiieeeeee $3,000,000
Products / Completed Operations Aggregate (the total payable in any policy term).......... $3,000,000

Optional Coverages (apply only if checked)

D Employer’s (Stop Gap) Liability
I:l Owned Watercraft Liability (boats exceeding 100 horsepower)

D Pollution Liability — Above Ground Storage Tanks

Coverage Extensions

Volunteers and Employees as Insureds Included
Blanket Additional Insureds Included
Fellow Member Liability Included
"Good Samaritan” Liability Included
Intentional Acts Included
Pollution Liability Included
Liquor Liability Included
Contractual Liability Included
Owned Watercraft Liability (up to 100 hp) Included
Non-Owned Watercraft Liability Included
Owned Personal Watercraft (jet skis and waverunners) Included
Expanded Aggregate Limit Per Named Insured

(unless you have selected a $10,000,000 aggregate limit)
and Per Location

VFIS Page 8



HARRIS COUNTY ESD #1 C10402

MANAGEMENT LIABILITY

Limits
Each Offense or WIONGIUIL ACE.........ooouiiiiiie e e e e e et e e e e e e e ran e $1,000,000
Aggregate (the total payable in any policy termM)............coouiiiiiiieieeie e serae e $3,000,000
Defense Expense for INJunctive RElIET.............cc.ooiiiiioiiecie et se e $50,000

"Claims made" basis D "Occurrence" basis

Management Liability coverage protects you against claims for monetary damages arising out of:

e Employment-related practices, such as wrongful termination, failure to promote or sexual
harassment,

e Errors in the administration of employee benefit plans, such as Accident and Sickness
coverage, Group Life or Workers' Compensation, and

e Other wrongful acts.

Coverage Extensions

Outside Directorship Liability Included
Blanket Additional Insureds Included
Expanded Aggregate Limit Per Named Insured

(unless you have selected a $10,000,000 aggregate limit)
Fair Labor Standards Act Suit Defense Coverage $100,000 for each claim limit
Unintentional Release Of HIPAA Information $100,000 limit

Cyber Liability and Privacy Crisis Management Expense

o Cyber Liability protects you when claims are made against you for monetary damages arising
out of an electronic information security event.

e Privacy Crisis Management Expense reimburses for expenses you incur as a result of a
privacy crisis management event first discovered during the policy period. This first party
coverage is intended to provide professional expertise in the identification and mitigation of a
privacy breach while satisfying all Federal and State statutory requirements.

e Cyber Extortion Expense reimburses for expenses you incur as a result of a cyber extortion
threat first made against you during the policy period.

Cyber Liability
Each Event Limit; $1,000,000 Each Electronic Information Security Event
Retroactive Date: None

Privacy Crisis Management Expense

Each Event Limit; $50,000 Each Privacy Event
Retroactive Date: None
Deductible: $0  Each Privacy Event

VFIS Page 9



HARRIS COUNTY ESD #1

Cyber Extortion Expense
Each Event Limit: $20,000
Deductible: $0

Privacy Crisis Management Expense
and Cyber Extortion Expense

Aggregate Limit: $50,000

VFIS

Each Cyber Extortion Threat
Each Cyber Extortion Threat

Aggregate

C10402
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HARRIS COUNTY ESD #1 C10402

EXCESS LIABILITY

Excess Liability coverage protects you with the following:

1. It provides excess coverage over your primary liability insurance stated on a schedule of
underlying insurance.
2. It will automatically take the place of primary liability policies whose aggregate limits have been

exhausted.
Limits
EACN OCCUITENCE . .....ov oo $2,000,000
ANNUAIAGGIEGAEE ...ttt ettt s et et e st e et e s e e et e eneeea e $4,000,000
None

Self-Insured Retention.................... R

Coverage Highlights

Liquor Liability Follows Form with Underlying
Pollution Liability Follows Form with Underlying
Follows Form with Underlying

Included (Excess)

Included

Management Liability
Employer’s Liability
Unlimited Defense Costs

Expanded Aggregate Limit
Unmanned Aircraft (Drones) Included subject to $1,000,000 sublimit

Per Location

VFIS Page 11



HARRIS COUNTY ESD #1 C10402

PREMIUM SUMMARY

Premium
PTOpamnty...... ... oumussssromim s s o s s i s e o« $49,030
L0 112 T O OSSOSO $448
Portable EQUIPMENT...... ...ttt ettt eae e et e et eesese e ees e tseneereaeeeas $0
AULO. ..o s s B S A S R S TR RSN e+ ee e nee $263
GeNETal LI@DIIItY.......oooieieir ettt e et e e e e et e eeaaan $988
ManagemeNnt Li@bility............c.oiiriiiiiiiicii et ettt et et e et e e e reeee e $365
Excess Liability..........usussmammsmssmmeniimsass s v dsi o s esss i iiissss ne s $1,250
Total Estimated ANNUAT PremiUm ... .....oooviiiiiiiniie e ee e e e e e e e e st e e e s eneraese s $52,344

A "zero" premium indicates no existing coverage for that particular line of business.
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|| HGACBuy

CONTRACT PRICING WORKSHEET
For MOTOR VEHICLES Only

Contract
No.:

VE11-18

Date
Prepared:

1/14/2020

This Worksheet is prepared by Contractor and given to End User. If a PO is issued, both documents
MUST be faxed to H-GAC @ 713-993-4548. Therefore please type or print legibly.

:g“ey;:f HARRIS COUNTY ESD #1 Contractor: iMOORE CDJR
Contact Prepared
JEREMY HYDE JARROD RUNNELS
Person: By:
Phone: 281-977-3806 Phone: 409-895-3858
Fax: Fax: 409-895-3884
Email: h | Emai:  {hyde@hced.com Email: fleetsales@outlook.com

Product "
Code il

RAM 3500 REGULAR CAB AND CHASSIS

A Product Item Base Unit Price Per Contractor's H-GAC Contract:

[$  21,760.00

I B. Published Options - Itemize below - Attach additional sheet(s) if necessary - Include Option Code in description if applicable.
(Note: Published Options are options which were submitted and priced in Contractor's bid.)

Description Cost Description Cost
ETK 6.7L 16 CUMMINS TURBO DIESEL $  7,595.00 |2020 RAM 3500 CAB AND CHASSIS DRW 84" CA, 167.5 WB
||6-SPD AUTO TRANS AISIN TRANS $  1,600.00 [POWER WINDOWS/LOCKS
"WLA DUAL REAR WHEELS $ - [BRILLIANT BLACK
"AJH POWER WINDOWS, REMOTES AND KEYLESS ENTRY $ 850.00 |BLACK/DIESEL GRAY 40/20/40 VINYL SEATING
[[AH2 AMBULANCE PREP GROUP $ 445.00
[PowER MiRRORS $ :
I
(“LOTH 40/20/40 BENCH SEAT $ 295,00
[loFD REAR SLIDING WiNDOW $ 295.00
Subtotal From Additional Sheet(s): || $ -
|l Subtotal B: { s 1108000
I(':. Unpublished Options - Itemize below / attach additional sheet(s) if necessary.
(Note: Unpublished options are items which were not submitted and priced in Contractor's bid.)
Description Cost Description Cost
[CONCESSION DIFFERENCE BETWEEN GAS & DIESEL ENGINEE §  8,037.00
||84" CAB TO AXLE $ 200,00
| [| SubtotatC:is  8237.00
Check: Total cost of Unpubl'ishe.d Options (C') cannot gxceed 25% of the total For this transaction the percentage s: 25.1%
of the Base Unit Price plus Published Options (A+B).
D. Total Cost Before Any Applicable Trade-In / Other Allowances / Discounts (A+B+C)
Quantity Ordered: | 3 |l X SubtotalofA+B+C:[[s 4107700| = Subtotal D: { $ 123,231.00
|E. H-GAC Order Processing Charge (Amount Per Current Policy) Subtotal E: : $ 600.00
"F. Trade-Ins / Special Discounts / Other Allowances / Freight / Installation / Miscellaneous Charges
" Description Cost Description Cost
[l100 MiLES @ $1.75%3 $ 525.00
[[pscount $  (667.50) e
I ADPUR TV DL Spbtotal F: {§  (142.50)|
r Delivery Date: 120-150 DAYS 4y |biine it aptG. Total Pijr:ch‘a_"s"{}f fli}iré'e" “(D'+E+F): $ 123,688.50
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President’s Report — HCEC

January 2020 Meeting

HCEC responded to 1653 911 calls this month, compared to 1667 in the previous month.
Our response time is 8:35.

HCEC held our annual management goals meeting last week. We have several exciting
initiatives including CAAS re-accreditation.

The IT Department has substantially completed the backup call center at the new
Station 94.

HCEC sent FTOs and Supervisors to an advanced Cadaver lab in San Antonio last week. 2
more groups are going there as well.

Dr. Decker is in the process of completing a major revision of our clinical care guidelines.

Ambulance Failures: 8 (0 during response/patient care)
Fleet Accident: 1 Unit 1206 (minor)
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HARRIS COUNTY EMERGENCY CORPS.
STATEMENT OF FINANCIAL POSITION
Asof 12/31/2019

11/30/2019 12/31/2019
ASSETS
Current Assets
Cash and Cash Equivalents S 5021270 S 4,782,645
Accounts Receivable, Net S 7365668 S 7,158,400
Prepaids S 247,064 S 208,592
Other Assets - Short Term
Total Current Assets S 12,634,002 S 12,149,638
Fixed Assets
Furniture & Equipment S 1,586,816 S 1,586,816
Software S 895519 S 895,519
Vehicles S 1,264,410 S 1,321,465
Leasehold Improvements S 629815 S 629815
Work in Process S 5000 S 38,169
Buildings S 559,101 S 559,101
Land & Land Improvements s 593,075 S 593,075
Customer Accoun S 331,655 S 331,655
Accumulated Depreciation/Amortization S (4470,226) S (4,485,300)
Total Fixed Assets S 1,395166 S 1,470,317
Other Assets

Security Deposits
Deferred Loss on Lease Term - Long Term

S 2,006,250

S 2,006,250

TOTAL ASSETS S 16,035,418 S 15,626,204
LIABILITIES & EQUITY
Liabilities
Accounts Payabale S 234910 S 232,137
Payroll S 690,918 S 727,295
NP - BBVA - Short Term
Other Liabilities Short Term S 1,784 S 1,784
Total Current Liabilities S 927612 S 961,216
Long Term Liabilities
NP - BBVA Long Term
Long Term Liabilities S - S -
Total Liabilities S 927,612 S 961,216

Net Assets
Unrestricted Net Assets
Change in Net Assets

S 12,876,763
S 2,231,043

S 12,878,239
S 1,786,749

Total Net Assets

S 15,107,806

S 14,664,988

TOTAL LIABILITIES & EQUITY

S 16,035,418

S 15,626,204

For Internal Management Use Only



